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ABSTRACT

HOW POLICECHAPLAINS CAN FACILITATE THE PROCESSFBUILDING AND
MAINTAINING TRUSTWITH LAW ENFORCEMENT:-THROUGHTHE MINISTRY OF

INTENTIONAL PRESENCE

Marjorie A. Dent

Liberty TheologicalSeminary 2021

Mentor: Dr. Tom Cook

CPPChaplaincyCorpsis a ministry thatprovidesspiritual, emotionalandmentalsupportto
its law enforcemenpersonnelTheir functionis to enhancehe well-beingandquality of life of
thepoliceofficersasthey serveandprotectthe citizensof their city, by offering alisteningear,a
supportivepresenceandprovidingindividual pastoralcare.This projectseekgo determinef
thenewly organizedCPP ChaplaincyCorpscanbe successfuin facilitating the procesof
building trustwith law enforcementhroughthe Ministry of PresencandPastoralCare.lt also
documentshe progressandchangeghathavebeenmadeduringthethreeyearsof its
inaugurationFinally, this projectevaluatesvhetherthe CPP ChaplaincyCorpsmissionhasbeen
successfuin the CPPpolicedepartmentTheresearchmethodwill besurveyinghowto build
trustin this currentministry, analyang the surveyresults andsuggeshg waysto improvethe
ministry situation.

Key Words:ChaplaincyCorps,Historical Rolesof ChaplainsL.aw EnforcementChaplaincy,

RelationalTrust,CoreValue Index, PresenceMinistry of PresenceRastoralCare Trust.
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CHAPTER 1: Introduction

A chaplainwasoriginally a priestor ministerwho hadchargeof a chapel,andis now
referedto asanordainedmemberof the clergywho is assignedo a specialministry. Thetitle
datesto the early centuriesof the Christianchurch.Therole of chaplaingn the United Stateshas
beenestablishedsearlyasthe 1700sandtheir dutiesweredefinedwith the birth of thenew
nationasit setto establistpolicy in aplacethatrespectedlivine principlesandorder?
Accordingto RodneyHunter,fia chaplainis a spiritualrepresentate attachedo a secular
institution. Chaplainamay or may not be certified, havea theologicaleducationpr be ordained
or commissionedby a particulardenominationthoughmanyare “Historically, chaplaincyhas
beenassociateavith the Christianfaith; thetermis now usedfor representativesf anyfaith.

Conditionsof acceptanceo varyin differentchaplainciesf chaplainaneetthe
requirementgstablishedor thatorganizationChaplainswork in manyagenciesncludingthe
United StatesMilitary, hospitals prisons,andLaw Enforcementthesearea few thatwill be
mentionedChaplainsareassociateavith agencis suchaslaw enforcementlt is in this context
thatthis paperconsiderghe dutiesandpresencef the chaplainin the cultureof law
enforcementTheinvolvementof chaplainshasbeenestablishedvithin thetermsdefinedas
corpsin local municipalities. The culturalexpansion®f local, state andfederalstructureccome
with communitystressorandthe needfor first responderandchaplans. Hencechaplainsare

requiredto undergatraining,which includesseverakoursen ethics,suicide,death

! History of Chaplaincyi USCC Uni t ed St albttpsg/useapiips.us/histenf-Co p s
chaplaincy/

2 Rodney, HunterDictionary of Pastoral Counselin@Nashville TN: Abingdon Press, 1990), 136.
3 Ibid., 136.


https://uschaplains.us/history-of-chaplaincy/
https://uschaplains.us/history-of-chaplaincy/

notification, sensitivity, anddiversityto meetthe needsof the peoplewith whomlaw
enforcemenservesTheserolesareencapsulatedith the establishmenof acorps

The Chaplairty Corpsis thatof avolunteerchaplainandis madeup of volunteas
providingandperformingpastorakupportin everyconceivablesettingwith agoverning
communityof a municipality. Hence this municipalityis in amid-sizedsuburbarcommunityin
SouthGeorgia.Themunicipalityis describedasCollegeParkPolice Department The College
ParkPoliceChaplaincyCorpswasorganizedn January2017atthelocal police department
locatedwithin the affluentandprogressiveity of CollegePark.The populationof thecity is
approximatelyl5,8000f which 80%areAfrican Americans,15%areWhite,and5% are
Hispanicsandotherethnicities

Thechaplainsarevolunteerdrom variousreligiousorganizationsvho serveaslaw
enforcementhaplains The chaplainsarescheduledn a 24-houron-call basis or asneededfor
employeesandtheir family membersn the eventof deathor otherstressfulife situations Other
chaplaindutiesareassistingpolice personnelvith avariety of servicesn thefield suchasdeath
notifications,lost or missingpersonsandsuicides. They providecounselingandpastoral
servicesvheneverequested.

Chaplaingnayrespondo majorincidentsanddisastersuchasplanecrashesmultiple
injury incidents or officer-involved shootingsby providinganempathetiear,and/ordisplaying
anenthusiastiénterestin the membersf adepartmenandtheir families. Chaplainanust
upholda strict standardf confidentialityaccordingto departmenpolicy anddemonstrata
commitmentto ministry with police officersby beingpresenwwvhenneeded.

The CPPChaplaincyCorpsalsoservesasaliaisonbetweerthe policedepartmenandthe

community.In this chaplaincythe chaplainsareof differentdenominationsandtheyhave



similar beliefs. Thedenominatios representetly the chaplairs areBaptist,Non-
DenominationalandMethodist The Corpsincludestwo African Americanfemalestwo African
Americanmales,andoneWhite male.The chaplaindevelopedonnectivitythroughmonthly
meetingsandsharingof experiencesluringvisits to the police station.Thegroupalsoreportson
progressn relationshipg with officersandcommandstaff suchasthe Chief of Police,the Deputy
Chief, Majors,andLieutenantsThe chaplainshave agoodrapportwith eachotherandobserve
ethicalstandardsvhich benefit the entireorganizatiorandexemplify the chaplain'sChristian
faith.

Theunity of thechaplaincorpsandtheir availability to the police officerswereextremely
helpfulto combatthelow moralein the departmenthatwascausedy the abruptresignatiorof
the Chief of Policewho wasinstrumentalin theinstallationof the chaplaincycorps.No one
expectedis abruptdeparturebut accordingo the city ordinanceemploymentontractshadto
berenewedeverythreeyears Eight top-rankingofficersleft unexpectedlyith the chief, which
left the staff feelingabandone@ndbetrayedThe SeniorChaplainwasextremelydisappointed
becauseshehada particularlygoodworking relationshipwith the chief. The chaplainsvere
unsueif theincomingchiefwould continuethe programor makesomedrasticchanges

Themoralewasexceptionallylow, andthetrustlevel showeda noticeabledecline.The
chaplaingrayedandaskedGodto healtheir emotionalwoundsandtheykepttheir schelule not
knowingwhatwould happerto their program.Despitethis setbackthe chaplaingemained
steadfasin their visits to the police departmentgity employeespublic events andprivate
functions.

Bob Dunham in anarticleon connectivity states,

Our ability to work with peopleandproducevaluableoutcomegogethelis anessential
dimensionof leadershipteamwork.andhuman Leadershouldconnectwith othersto



hold a sharedcenterdespitecrisessuchaschangesn leadershipn organizationsA
unified teamor workforcecanberesilientduring unexpectedrises*

Threelocal countypolice officerswerekilled in theline of duty in 2018andthe chaplains
participatedn thehomegoingservicesThe perceivedrief of law enforcemenhas a signficant
impactonthec h a p lemations. 0

Thechaplaindeveloped planusingthefive stagesf grief for providing organizational
grief counselingor personnebndpolice officers.Neil ThompsorandDaleLund, in theirwork
Loss Grief, and Traumain the Workplace arguethatiiThe needto addressoss,grief, and
traumain theworkplacecanbe seenaspartof workplacewell-being,insofarasthe concerns
associateavith theseissuescanstandin theway of organizationaéffectivenes# theyarenot
addressep r o p eThécgunsélochoseoneof the chaplainsvhois an84-yearold male
psychotherapiswith overthirty yearsof experienceTo measureéhe succes®f the programthe
chaplaindhadspecialmeetingsandat the endof threemonths they askedfor positiveand
negativefeedback The groupdynamicconsised of five participantsthe DeputyChief of Police,
two employeesafemalechaplain,andthe counselorMore participationwasexpecedbut law
enforcemenpersonnehadnot developedenoughtrustandwerehesitanto revealtheir thoughts
in agroupbecausef fearof retaliationif theinformationwasdivulgedto commandstaff.

Anotheraspecbf findingsis alack of understandin@f therole of the chaplainssinceit
wasa newly installedchaplaincycorp. The objectiveof the grief counselingvasto conductthese
meetingdo developinterpersonatelationshipsbuild trust, providecounselingandpastorakare,

andpromotehealingthroughthe ministry of presence.

4 Bob DunhamiiThe People Power of Effective Leaders. Connection, Collaboration, Holding the Genter.
https://generateleadership.com/

5 Neil ThompsorandDale A. Lund eds. Loss, Grief, and Trauma in the Workpladeew York, NY:
Taylor & Francis Group, 2009p 2, ProQuest Ebook Central


https://generateleadership.com/

Theproblempresentedn this groupsettingwith the chaplainsandlaw enforcementvas
the perceivedesistancer barrierto communicatiorandinterpersonatelationshiptowards
othersoutsideof thelaw enforcemensystem Accordingto Terry Morgan,fi Ithfe officersdo not
believethe Chaplaingenuinelycaresaboutthem,theywill bereluctantto interactwith themor
usetheir servicesThe attitudeof the Chaplainshouldbe oneof strengthyet gentlenessr a
passiveype of acceptancentil theycangetbeyondthebluew a |1° Theldluewall is neither
physical nor visible, butis a psychologicabarrierthattendsto separat@fficersfrom theworld
to insulateandprotect.Chaphinscould maintainvisibility alongwith caring to counterthe
intimidatingdemeanoof somelaw enforcemenbfficersandfacilitate trustthroughpreseme.

Thech a p | t&agkin thisministry settingis to assistin establishinga planof action
accordingo biblical principles,rules,andregulationsof the departmentandto supportthe
missionof pastoralcarethroughchaplaincy Looking at recenthistory, with police brutality
accompaniedby raceriots overtheyearsandanincreasingcrimerate,considerations givento
whatoughtto bedoneandhow chaplainshouldregpondin thesecircumstanceslhe chaplains
areconfrontedwith adualrole: caringfor police officersandassistingwith positive police-
chaplaincommunityrelationshipsvhich areessentiato maintainingpublic safetyandorde.

Developingtrustbetweerchaplainsandpolice officerscanbe donethroughvarious
actions Accordingto Policing101 fitrustcanbe developedhroughvariousactionssomeof
which arepositivecommunityevents forums,andvisibility of the chaplaingn attendance.
Chaplainaneetpeopleat their point of needandpointthemin thedirectionof available

resourcesindthe onewho canmeettheirn e e dlis Matthew25:40 Jesussaid,truly | tell you,

5TerryMorgan,The Chapl aindés Rol e: How CI e(Chagestahd@G Wor k

CreateSpace Independent Publishing Platf@®i2, 109.

7 Community Relations Service Tools for Policifolicing 101 o
https://www.justice.gov/crs/file/836401/

wi t


https://www.justice.gov/crs/file/836401/download

whateveryou did for oneof the leastof theseyou did it for me Chaplainsarecalledto render
servicesalongsiddaw enforcemento the despairingsuchasthe homelessandvictims of
crimes.Thechaplainremainsananchorof hopethroughthe ministry of presene, duringthe
currentclimateof police brutality andthe clamorfor justiceby the hurtingpublic.

Thecity in which this police departments locatedis dividedinto four constituencieand
thechaplainsvereassignedo the areatheylived in. Milestoneswereachievedn thefirst year
of service;theybegantheyearwith onechaplainandby theendof theyear,theyhadgrownto a
corps of five chaplainsjncludinga Directorof Chaplaincywardchaplainsandonepeersupport
chaplain.Theyatteng&dd communityevents designedseniorinitiatives,andcreaeda partnership
with businessem the city. Thechaplainsvisited fourteenchurchesn the city, metwith pastors
andtheir congregatiog andsharedhe chaplaincyprogramwith severalof them.

The Chief of Policeandseverabfficersresignedo work in anadjoiningcity. A new
Chiefof Policewashired,andherescindedheformerch i erécémsmendatiofor thechaplains
to servetheircommunitiesHe requestedhatthey servethe police departmenpersonnetince
this wasa priority for him. Thesenewdirectivesindicatedthata newassessmerand
restructuringof the goalsandpurposeof the chaplaincycorpsregardingcommunitypolicing
would be necessaryThe purposeof establishingCPPD (CollegeParkPolice Department)
chaplaincyisto coordinatewith organizedeligions,City Ward Units, HumanServiceAgencies,
andthe PoliceDepartmentor the bettermenbf the communityandsociety.The new Chief of
Policepreferredthe chaplaingo focusmoreon ministry to the police officersto encourage,
counselandgive spiritualcare.Thec h a p |paesemraledn thecommunityis directedto

specificcircumstancethatrequireac h a p |paesemc@tpublic events A representativef the



chaplaincyattendscity councilmeeting andfuneralsof prominentcitizensandgovernment

officials.

Thecorpsis comprisedf two specificunitsthatserveasassistant$o the Director of

Chaplaincy DepartmenfssistantChaplainsaandWard AssistantsChaplainsof the CollegePark

Police Departmeris responsibilitiesaareasfollows:

1.

Chaplainswill helpona24-houron-call bass, or asneededfor employeesandtheir
familiesin theeventof deathor otherstressfulife situations.

Chaplainswill assistpolice personneWith avariety of servicedn thefield suchasdeath
notifications,lost or missingpersonsandsuicides.Theywill providecounselingand
pastorakervicesvheneversuchservicesarerequested.

Theymayrespondo majoraccidentanddisastersuchasmultiple injury incidents,
officer-involved shooting, anddeathnotifications,providinganempatlic ear,and
displayinganenthusiastiénterestin specializedrainingfor pastoralkare.
Chaplainswill serveasa liaisonbetweerthedepartmenandthelocal community,to
encourageeligiousorganizationgo adoptschoolsassisthe departmenin deaeasing
violent crimes,andimprovethe quality of life for the citizensof the city.

Chaplainswill attendcommunityeventsgity councilmeetingsandICPC conferences.

TheMissionof the CPFD is to providehigh-quality andprofessionapolice servicesn

partnershipvith communitiesvhile improvingthe quality of life andbuilding a senseof trust

andlegitimacyamongthe citizens.JanetMcCormackandNaomiPagetwrite, i L aemwforcement

officersencountepeoplein their line of work who frequentlydisappointhemby not being



truthful, who may manipulatehemto benefitthemselvesThereforejt takestime for a chaplain
to build atrustworthyr e | at ifonshi p. 0

This point of referencdrom McCormackandPagetis encouragindecausehe
expectancyf atrustingrelationshipwith law enforcemenwill taketime to developwith the
chaplaingn this newchaplaincycorps Toby Miles-JohnsorandSharonPickering in thearticle
fiPoliceRecruitsandPerceptionf Trustin DiverseGroupso emphasizeéhatii t basisfor
manypoliceofficers trustis basedon beliefsgroundedn evidencerom experienceyained
whilst policing andis alsobasedng e n e r a |° Awarertesdraining fr the chaplaincycorps
atCollegeP a r lkcalacademymay positivelyalterlevelsof trustamongpolice officersin this
newchaplaincycorps.In timethepoliceofficerswill realizethatthe chaplainsaarehonestand
trustworthy.DennisandMichelle Reinaadd,iWhenyou andthoseyou work with honor,
respectnurture,andtrustoneanotheryour capaity for trustflourishesandyou unhookthe
boundsonwhaty o u @blete accomplishogetherthroughfruitful collaborationjnnovation,

andproblemsolving &

Problem Statement
Theproblemthis projectwill addresss thelack of trustandnaturalsuspicionthat
paramilitaryorganizationgike police officershavefor otherswho arenot police officersandare

notinvolvedin their systemln anexit interview, two police officers sharetheir concernghat

8 Janet R. McCormack and Naomi K. Padédte Work of The Chaplaifvalley Forge PA: Judson Press,
2013), 73.

® Toby Miles-Johnson and Sharon PickerifigP ol i ce Recruits and Percoeptions
Police Practice and Researd!®, no. 42018, 314.

10 pennisReina and Michelle Reindrust,and Betrayal in the Workplace: Building Effective
Relationships in Your Organizatig@akland, CA BerrettKoehler Publishers, Inc2015. 110,ProQuest Ebook
Central



theybelievethe chaplainsaareworking for internalaffairsandwould reporttheir conversations
Thereforetheseofficerswerenotwilling to sharetheir concerndecausef confidentiality
issues.

Anotherunderlyingcauseof mistrustis therehavebeenthreedifferent Chiefs of Police
installedin threeconsecutiveyears which hascausedrganizationagrief becausef lossof
friendshipsdevelopedvertheyearsworkplacetrauma,anduncertaintyaboutwhomto trust.
Griefis usuallyassociatedavith the deathof loved onesor othess suchasfriendsor colleagues
butthereis alsogrief in theworkplace JeffriesJ. Shep suggestén Copingwith Workplace
ChangeDealingwith LossandGrief, fithatgrief comesfrom manysourcestherthandeathand
dying. Thetraumaticchangesandlosseghathavebeentaking placein the workplacefor some
yearsnow havebeenlike deathgo millions of employeeandtheirfamilies. Their grief is real, it
is normalandtherearewaysto give helptoo t h é s . o

Thechaplainsvantto fulfill theirrolesandresponsibilitiego their calling aspolice
chaplainsto providespiritual carethroughthe ministry of presencewithout prejudicesand
misconceptionsegardingtheir motives andto lesserresistancéo patoral presenceBecausef
organizationagrief from thelossof leadershipndcolleaguesvho haveresignedhe chaplains
arebeinghinderedn developingrelationshipghatestablishtrust Accordingto Allison Crowe
andPaigeAverett,iA majorsetbackhatexistsamongLEQOs for receivingthe helpandsupport
theyneedto buffer againsthe negativeoutcomeof the professioroftentimedies within the

overallcultureof the professiorandthe stigmaor negativeperceptionghatoneholdsabout

11 Shep J.Jeffries Coping with Workplace Change: Dealing with Loss and Giénlo Park CA: Course
Technology Crisp1995), 1 ProQuest Ebook Central.



10

seeking needectared'?? Thechaplainswill help police officers manageheir grief, maintain
theirresiliency,preventburnout, andimproveretentionrate,
Purpose Statement

Thepurposeof this Doctor of Ministry studyis to explorehow the organizatiorof CPFD,
ChaplaincyCorps,a newlaw enforcementhaplaincycorpscanbe successfuin implementing
carryingoutandcarryingoutits goalsthrough (1) the ministry of presencendpastorakare.(2)
to establishatrustingrelationshipwith police officersanddepartmenpersonnk(3)to identify
symptomsof stresgor remedialaction (4) to assistin combatingow moraleanddeclining
retentionrateof police officers The CollegeParkPoliceDepartments in athriving business
districtin SouthGeorgianearthe HartsfieldJacksorinternationalAirport.

The participants are two female chaplains difgd-seven andeighty-yearsold, and
three males agdorty-five-, fifty -four-, andeighty-four yearsold. This group consists of three
pastors, a psychotherapist, and a police offizbo is an ordained clergy. The benefit of the
study showshatthe availability of chaplains would help police officers become better law
enforcement officers because they are there to support them. This benefits the police force, the
city, andthecommunitiesand resukin a lower crime rate, 8 stress and burngwpportunities
for recruits, and a better relationship with the chaplaincyscorp

As chaplaingdoingthework of chaplaincythe discoveryis thatrelationshipsnayremain
surfacdevel. CharlesDoyle's mentionof theicebergprinciple explainssurfacelevelas,ii A
psychologicaktoncepthatholdsthatsimilar to theicebergbeing90% beneathhe surfaceof the

water,innatehumandesireis similarly hiddenin thes u b ¢ o n & Thewotk f théchaplain

2 Allison Croweetal,i6 Let Them Know | tds Okay to Get Help: Ad
Police Officergd Administration and policy in mental heal®, no. 4 (2022): 61%22

3 Charles Doyle, "Iceberg principle," i Dictionary of Marketing(Oxford University Pres, 2016) online
ed, https://www.oxfordreference.com/view/10.1093/acref/9780198736424.001.00049a8(&T98736424-0869
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is to go deepethanthe surfaceevel to helpthe organizatiordealwith their grief andlack of
trustin workplacerelationships.

This studywill showhow this canbedoneby startingwith building relationships,
availability, andconsistencyhroughthe ministerialpresencendpastoralcare.This benefitsthe
policeforce,thecity, andthe communitiesandresultsin alower crimerate,lessstressand
burnout Figure 1.1 demonstratehow, atthe surfaceevel, extraordinarilylittle maybeknownof
theimportanceof building arelationshipwith the chaplains The genuinenesef their character
andcommitmenimay betesteduntil their rolesareunderstoodChaplainsshouldestablisha

patternof availability, consistencyanda humblepresence.

Chaplain
- Ministerial

Presence
PR gl - T,

@ Consistency

Availability

' R’elg’tionship
"
. >

Figure 1.1. ThelcebergPrincipleis displayedby anicebergn Antarcticabelowthe surface
(photoby Uwe KilsWikimedia CommondicenseCC BY-SA 3).

Fromfigure 1.1, visibletrustcuesarethech a p | ministediadpresencavhich mayhave
thesymbolismof religion: proselytizing judgmentalismandotherpossiblenegativeperceptions

of thec h a p Irdeiinhad enforcementHiddentrustconstrucs arerelationship availability,
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consistencyf thech a p | ministrpo$ presenceandpastoralcarewhich will benefitthe police
force,thecity, families,andthe community.Building trustwill build moralein aworkplace
wherethe moraleis extremelylow, andthe attrition rateis high.

Mark Oppenheimerin his studieson CorporateChaplainsfoundthatemployeesay;
fitheyappreciater at leastarenot offendedby the chaplainswho areusuallyordainedministers.
Chaplainsareinitiative-taking, doingoutreachratherthanwaiting for complants to filter up.
More0'“This reportaddsto thefact thatchaplainsarevaluedin the corporatevorld asan
essentiaministry of presencendpastoralcare.Someof the activitieschaplainscanparticipate
in arethemorningandeveningroll call atshift changewherethe supervisomotifiesthe officers
of notableeventsthathapperdduringthedayor night. This allowsthe officersto takeinitiative
ontheeventshatarehappeningntheirwatch.This assirestheofficersofthec hap |l ai ns 6
commitmentandsometimeshe supervisomayrequestspecialprayerdike seriousconcerndor
the officerés safetyor health.

Accordingto Morgan i O rokthefastestwaysto getto know officersis by doingride-
alongwith them Oneareawherethe Chaplainwill oftenbe ableto work with the officeris in
counselingThe chaplainmay be ableto invoke confidentialitywith the officer.0'® Statediffer
onthelawsregardingprivilegedcommunicatiorbut onething theyagreeonis thatonemustbe
licensedor ordainedo haveprivilegedcommunicationOfficersneedto be ableto speakwith
the chaplainconfidentially,andoff the recordd*® Chaplainsoffer pastorakcareregardles®f race,

gendernationalorigin, or religion.

“4Mark Oppenheimer A The Ri se Of TbRooGheryBusimessivesio. GAB{Audust i n
27, 2012)3.

5Morgan, The chaplais Role 116.
®Morgan,The Chapl,HlGnds Rol e
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Law enforcemenbfficersareconfrontedwith situationsthatdemearandcausemental,
spiritual,andemotionaldistress Thesestressorsffectthe officerés family andmayalsocause
conflictswith membersof his or herworkplace.Chaplainsministerandprovidestrength,
emotionalsupport specificguidancecounselingandotherforms of assistancéo law
enforcemenbfficers, their families,andcommunities. Chaplaindistenwith empathyandadvise
officersandpersonnelwvhenappropriateor whenrequestedThe call to chaplaincyleaderships
notaneasyone.HenryandRichardBlackabywrite, i T tbrive in acomplexanddiverseworld,
teamsmusthaveawide spectrunof perspectivesndskills at their disposalUnity is more
evidentwhendiversepeoplehonestlysharetheir concernsandarecommittedto their fellow

teammembersandtheorganizationalj o ai’ s . 0o

Basic Assumptions

A basicassumptions a suppositioror assumptiorthatis takenfor grantedandcanbe
incorrect DavelLee,MaggardJr.in hiswriting on FaithPracticesn the ModernDay Police
Departmentegardingresearctassumptionsvrites, fithoughthe conceptof police officersis
controversiabndfraughtwith manyperspectiveandopinions it is assumedheresponses
gatheredn thisreportwill be
honestandaccurate'®

Thisfac i | i teportwill bé @nductedvith honestyandawarenessf limitations. The

following assumptionaremaderegardingthis study: (1) Theresearchnstrumento beused

17 Henry Blackaby and Richard Blackab§piritual LeadershigNashvillg TN: B&H Publishing Group,
2011),298.

8 Dave Lee Maggard, Jr'Faith Practices in the Modeibay Police Department" (EdD diss., Pepperdine
University, 2020, page numbeRroQuest Dissertations & Theses Global.
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suchasquestionnairewill requirereliableresponseq2) Theparticipantswill fully understand
thequestiontheywill beasked(3) The participantswill providehonestvoicing of their
knowledge(4) Theresearchewill presenthe participantswith questionnaireduringinterviews
regardinghow theywould engageandmaintaintrust (5) Theresearchewill initiate a surveyat
thebeginningof the programandthenagainaftertwenty-onedaysto seeif therewasan
improvementin interestin developingandmaintainingthe trusttowarda betterrelationshipwith
the chaplaincycorps.
Definition of Terms

History of Chaplainsi The history of chaplainscanbetracedbackto SaintMartin of
Tours asoldierwho sharechis cloakwith arejectedbeggar SaintMartin sawthis beggamwho
wasrejectedby manyandgavecoverfrom the blisteringcold. RobertCrick describesSaint
Martin, i aasoldierwho refusedo usehis swordafterhe hada religiousexperiencevith Jesus.

Sincethen,a chaplain,asa pastoralkaregiver crossesnstitutional,economiccultural,and

ecclesiasticaboundarieso presenthe Godwho demonstratea desireto healandc o mf ¥ r t .

Sincethenthe expansiorof chaplaincygrewfrom the military to includevariousclinical settings
suchashospitals prisonsJaw enforcementandthe marketplace.

Law EnforcementChaplainsi Thesendividualsservecitieslaw enforcemenagences
suchaslocal policedepartmentss h e r dedartnters, prisons,andothermunicipalagenciesin
thesesettings chaplainanay volunteerto provideservicego a particularoffice aswell asbe
availableto therestof theagency Hunterwrites,i T loldestpolice chaplaincyin theU.S.began

in New York City in 1906.It wasduringthe unrestandsocialupheavalof thel 9 6 thatmost

19 RobertCrick, Outside the Gates: Theology, History, and Practice of Chaplaincy Minig@ieigdo,FL:
HigherLife Publishing, 2012), 117, ProQuest Ebook Central.

0
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chaplainciesvereformed.Chaplainsarenotintendedio be a substitutefor anofficer religious
leaderbut aretrainedspeciallyfor the problemspeculiarto thework of law enforcene n?® . 0o

RelationalTrusti In the Dictionary of PastoralCareand Counselingrustis considered
multifaceted it involvesrisk-takingin the humanrelationshipaswell asin the humandivine.
Hunterstatesfi t rallagssuspicionself-consciousnessindthefearof betrayal.lt createsa
communityof privacyin friendshipandprivilegedcommunicationn pastoracommunication
without judgmente??

Presencé To knowsomeoneares andis therein times of distressor need for example,
Jesusn the Gardenof Gethsemanwith His disciplesbeforeHis crucifixion (Matt. 26: 36-46). It
is asensenf beingpreseninsteadof doing.

Ministry of Presencé Thisis characterizethy sufferingalongsidehe hurtand
oppresseda beingratherthana doingor telling. Hunterdescribeshe ministry of Christian
presencéiashavingits rootsin the doctrineof the Incarnation Ministry of presenceequiresthe
ability to identify with andexperienceanothelp e r sexperdescesndto haveempathyd??
(Matt. 28:20;Johnl1:14). The ministry of presencéncludespastoralcareandcounselingsoul
care andspiritualcare.

PastoralCarei HowardClinebellstatesfiThe chiefaim of pastoralkcareandcounseling,
andall typesof otherministry areto liberateempowerandnurturewholenesenteredn Spirit.
Severalapproacheto caringandcounselingareimportantdimensionof wholenessspiritual

emotional physical,mental,ands o ¢ P*@adrrie@oehringmentionsin the Practiceof Pastoral

20 Hunter,Dictionary of Pastoral Counselin®25.
2! bid., 1288.
22 |bid., 354, 950.

22 Howard ClinebellBasic Types of Pastoral Ca& Counseling(Nashville TN: Abingdon Press1992),
26.
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Care fiCarebeginswhencaregiverenterthe careof the clientds storymakingwith a senseof
wonder,awe,andhumility, openingthemselvesip to the mysteryof life storiesd®* Doehring
continuegheargumenthatcompassiomlaysavital role in the procesf pastoralcareand
thosewho arehelpingalsobring their narrativeof paino?® William ClebschandCharles
Jaecklein PastoralCarein Historical Perspectivefidescribgyastoralkcarefrom other
ministerialrolesfocusingonthefi f astorafunctionsthatarehealing,sustainingguidingand
r e ¢ o n &% Lboking gtthé&numerouglefinitionsof pastorakare,Lynne Baabsummarizes,
fithetaskof pastoralareis to help peopleseewhereGodis alreadyat work andwheretheycan
join in to fulfill their life purposeastheyovercomechallengesr’ Pastoratareprovidessupport
systemghatencouragesupportrestore andempowerslientsor counseleethroughdivine
presencendresponse.

Trusti Thisisthewillingnessof apersonto bevulnerableto theactionof anothebased
ontheexpectatiorthatthe otherwill performa particularactionimportantto thetrusta,
irrespectiveof theability to monitoror controlthatotherparty. RobertSolomonandFernando
Floresdefinefitrus andfireliance whentheywrite:

We oftentalk abouttrustinginanimateobjects:trustinga carto starton a chilly morning

or trustingthata bridgewill hold theweightof atruck But properlyspeakingtrustis

restrictedto agentspeings(usuallypeopleor humaninstitutions)who havea choice,

who makedecisionswho haveattitudes peliefs,anddesiresandwho respondo our acts
andgesturesvith feelings,acts,andgesture®f their own 28

24 CarrieDoehring The Practice of Pastoral Care: A Postmodern Approaeh, ed. (Louisville KY:
Presbyterian Publishing Corporation, 2015), 16, ProQuest Ebook Central.

% bid., 86.

26 Charles RStinnettereview of Pastoral Care irHistorical Perspectiveby William Clebsch and Charles
JaeckleChurch History34 (1965): 113, http://ezproxy.liberty.edu/login

27 Lynne M. Baab,Nurturing Hope: Christian Pastoral Care in the Twetfiyst Century(Minneapolis
MN: 1517 Media, 20183, doi: 10.2307/j.ctt22p7kqgv

28 Robert C Solomonand Fernando FloredUnderstanding and Misunderstanding Truat Building
Trust:in Business, Politics, Relationships, and I(New York, NY: Oxford University Press, 200368, Oxford
Scholarship Online
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A theologicalunderstandingf trustby TheresaMorgan in TheNew Testamenandthe
Theologyof Trust:6 T hRiclsTrust6fis theargumenthatonepersonis morelikely to trust
anothewhenthetrusteehasa perceivedcommitmento professionalntegrity &*° Another
descriptionof trustis givenby Chaplain(Colonel)Mark Stewartwho suggestsn thearticle,
EnhancingCommandrlhroughincreasedArmy Trug Building Capabilities fithatthe Chaplain
Corps shouldmakea pointedeffort to increasechaplaincapabilitiesto build andrepairtrust
within the Army by usingatwo-stepapproach(1} fortifying trustamongchaplaing?2)

understandingpehaviorthatimpactstrust(3) andexportingtrustthroughouthe Army.o*%’

Delimitations and Limitations

Severalimitations might exist,suchasthelocationof the studyandthe statusof the
participantswhich may affectthe generalizatiorof theresults,alongwith the subjective
viewpointof theresearchenyvho needgo berecognizedLimitationsareinherentin the scopeof
any quantitativeor qualitativestudy. Only tenlaw enforcemenbofficers overthe ageof twenty
oneyearsold will be presentedh thisresearchlt is the expectatiorthatrespondentsvill reply
promptlyasrequeste@ndthatparticipantdully understandhe meaningof the CoreValue
Index(CVI). Theprocedurdor accessinghe CVI testwill beexplainedn the permissiorietter.
Theresearchemust maintainconfidentialityby assigningcodenumberdor eachparticipant.
Delimitationsaresomeparticipantanaybe slow to respondor cogperatefully in this study.
Time restraintdueto changdan leadershipsuchas a new Chief of Police replacingtheinterim

chief.

29 Theresa Morgan The New Testament and the Theology of TMestgan,The Chapl, HKlEn o s

SOMark Stewart A Enhancing Command Thr ou gCapabiliie®.8. &Asng d
Chaplain Corps Journal2020: 69-77
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ThesisStatement

Thisresearctstudyis directedtowardhow a new chaplaincycorps canfacilitate building
andmaintainingtrustwith law enforcemenofficersthroughthe ministry of presenceand
pastorakare.Thefocusof this studywill explorehow chaplainsandlaw enforcemenbfficers
candevelopconnectivityandwork togetherasateam.Throughspecializedraining chaplains
canhavea positiveimpacton thelongevity of officersdcarees andthe quality of their
relationshipsHavingthe presencef the chaplainsaroundthe departmengivesa contextfor
trustto be developedhroughavailability sincetheyarethe only ministerwhomtheymayrelate
to duringtimesof crisessuchaspolice shootirgs, deathnotifications,naturaldisastersand
stressrelatedillnesses suchasburnout,depressionandsuicide.

Thevalueof havingchaplaincywill beanalyzedwith reportsanddocumentatioro
measuraveeklyinvolvementin activitiessuchascrisis maragementcounselingformal and
civic functions,hospitalvisits, andattendingroll calls beforeeachshift changeo encourage
officers. Theseactivitiesarepartof the overallgoalwhich showsthe stagesf the ministry of
presencéo build trust. Attending classesandfunctionsprovidedby the police departmenand
city governmentill build atrustingrelationshipandestablishcredibility. Theability to build
andmaintaintrustis animportantpartof leadershigmndhumanrelationshi.

DanLucets writings in fiSix Reason¥ ou ShouldHavea Chaplaimd suggesthatiit her e
arefaith-relatedactivitieswherechaplainscanhelpto providea contextfor thoseactivitiesto
takeplace.Chaplainscanbetheliaisonandcoordinatorgor otherfaith organizaionswho desire
to performserviceso thoseof theirreligiousf a i *t Severalareasof discussiorwill be

examined (1) therole of differentchaplaincyagencies(2) the history of law enforcement

S'DanLuce i Si x Reasons You Sdliaws&l CdderBllanoel0 (40, ZDH388H0.a i n
http://ezproxy.liberty.edu/login
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chaplains (3) trustandconfidentiality, (4) ceremonialuchasfunerals,invocation andPolice
Of f i gradwasods(5)theministry of presenceandpastoralcare and(6) theologicaland
theoreticafoundationsnodels.

Thiswork will beundergirdedvith scholarlyBible commentarieanddrawnfrom
theologicalworks,books andarticlesrelatal to the subject,interviews,andreflections.The
overallbenefitsof thisresearchwill encouragagenciesvho would like to implementa
chaplaincyprogramandimproveandmaintainlastingtrustbetweerchaplaincyandlaw
enforcementwhichis thefocusof this study.The ability to build andmaintaintrustis an
importantpartof leadershipmndhumanrelationshig. Lucesuggestshatii t hazefagh-related
activitieswherechaplainscanhelpto providea contextfor thoseactivitiesto takeplace.
Chaphinscanbetheliaisonandcoordinatordor otherfaith organizationsvho desireto perform
servicedo thoseof their religiousfaith.0®?

Dr. Phillip Whiteheadin hiswriting EvaluationReportof Researchat Six Community
ChaplaincyProjectsin Englandand Wales definestherationaleof communitychaplaincyand
how chaplainsunderstandheir role within the criminal justicesystem He stateghatit is a
fipersonabneto-oneapproacHor theindividual. Someonas therewho caresfor theindividual
andwantsto supportthem Additionally, communitychaplaincybringshopethroughforming
supportiverelationshipsy*® The CPPDChaplaincyaddsvaluenot only to the Police Officersand
Departmenttaff but to the community throughthe applicationof their faith whenneeded

Especiallyin critical incidentssuchasshootingsaccdents,andlossin the community

2Luce, fASix Reasons Yo@% Should Have a Chaplain,o

33 Philip Whitehead,'EvaluationReportof Researctat Six CommunityChaplaincyProjects’ Teesside
University(July 2011} p. 25. https://research.tees.ac.uk/ws/files/6347970/Publisher_s_ PDF.pdf
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In theresearcton fiAn Investigationof an ExpandedPolice ChaplaincyModel: Police
Chaplairs @ommunicationsvith Local Citizensin Crisis0 ValerieGouseshars,

As aresultof anincreasen crisisservice chaplainsoftenrespondo a crisisasserviceto

thecommunityoffering spiritual careto thosewho haveno prior associatiomwith crisis

chaplainsandhaveno basisfor trustor confidencetherefore PoliceChaplainsservices

includethe community especiallyin timesof crisis 34

The CPPDchaplaindévisibility in thecommunityalongsidepolice officers will helpin
building a bridgeof trustwhichis nonthreateningRon Nottinghamin his researcton Chaplain
corps:Partnerswith law enforcemenandthe communitydescribegherole of achaplain A
chaplainis alicensedor ordainedministercallednot only to servehis’hercongregatiorbut the
community Thechaplainis aliaisonto the communityandaddsanotherdimensiorto law
enforcementTheymustbewilling to servethecommunitythroughdirectcontactwith families

andpersonsy®® This facilitator agreeswith Nottinghamthatchaplainsandlaw enforcementan

work togethersuccessfullyo meetthe needf the community

34ValerieGousei An I nvestigation of an Expanded Police Chay
Communi cations wi t h Jiuma af Past@ral Carez&eCounselingd, ndC 3 (R04.6): 49802.
doi:10.1177/1542305016666554

35 RonNottingham,ii C h a pCbrpsiPartnersvith Law EnforcemenaindtheCo mmuni t y o
(AdministrativeResearchiPaperLaw EnforcemeniManagemeninstitute,2009),5, https://shsu
ir.tdl.org/handle/20.500.11875/2028
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Chapter 2: Conceptual Framework

The Literature Review

CollegeParkPoliceChaplaincyCorps(CPPCC)s anunprecedentedhaplaincycorps
becausdeforethe chaplainsvereinstalledno onehaddevelopedi comprehensivelanto
providespiritual,emotionalandmentalsupportto law enforcemenpersonneto bridgethe
perceptuabapbetweernaw enforcemenandthe communityof CollegePark.In addition,there
wasno specificbodyfor spiritualguidancean placeto enhancehewell-beingandquality of life
of their police officers by offering alisteningear,a supportivepresenceandproviding pastoral
careuponrequestThis studywill useliterary worksthatwill supportfindingsontheareas
surroundindaw enforcementhaplainstherole of variouschaplaincyagenciestrustand
confidentiality,the ministry of presenceandpastoralkare.ln conjunctionwith theabove
mentionedthis studyconsistof thedogical andtheoreticafoundationghatundergirdfindings
andtheuseof biblical conceptsandScriptureghatarecongruenwith thetheory,andif

incongruentinexplanatiorwill begiven.

TheRoleof Different ChaplaincyAgencies
RobertCrick, anautority on chaplaincyministry, writesin Outsidethe Gateson the
history of pastoralcareanddescribeshaplaincyas,fi anodelthatgoeswherepeopleare,asks
permissiorto entertheir crisis, listensto their needsandthen,togethemwith carerecipients,
work towardsresolvingthe present r i ¥ Crisk.d@scribesnilitary chaplaincyasbeing
assignedo theUS Armed Forcessincel775.Sincethe chaplaincybegan approximately0,000

chaplainshaveservedn themilitary forcesof the United States Crick goeson to write:

36 Crick, Outside the Gated26.
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Two principlesfrom early historyarecrucialto chaplaincyassignmentThefollowing
principleswhich areobservedy everybranchof chaplaincyconnectwith the CPPD
chaplaincyprogram;Chaplaingnustnot losetheir identity asordainedministersand
representativesf a particularfaith groupwhentheyput on a uniform. Chaplainsare
expectedo respecteligiousdiversity,therefore makingprovisionfor all thosewho wish
to celebrateheir faith tradition3’

Many insightsweregainedfrom C r i avktiogs on clinical chaplaincymentalhealth
chaplainscorrectionakchaplaincy marketplaceehaplaincy campuschaplaincy andvolunteer
chaplaincy However therewasno mentionof law enforcementhaplainswhichis aseparate
entity from the correctionakchaplaincy Alan Bakerstates,

In HospitalChaplaincythe Chaplaingrovidespiritualandemotionalcareto all patients,

families,andstaffin anenvironmenbf anxiety,sicknesspain, birth, anddeath.

Chaphinsaretypically presentat any announcedhospitalemergencyode,death,and

multiple traumathatoccursat medicalcentersandtheyarefrequentlyincludedin the

multidisciplinaryteam?3®

In B a k eopirdos, chaplaindrequentlyareincludedin thetraumateam,andthey may
offer holistic care,including stressnanagemenrdndpalliative care. Thesearenotableareasof
differencedhetweeraw enforcemenandhospitalchaplaincyagenciesbut theinformation
providessomeinsightinto the functionsof this chaplaincy.

JosiahOpatashareshis thoughtson the needfor prisonministry from the correctional
chaplair@s perspectiven ministry. The perspectives thatthereis no responsérom the church
including pressuren timing, no adequatsupportfrom denominationsandinadequateesources
for effectiveprogrammingThereis alsoalack of supportfrom secularadministrator®r an

overabundancef dictatorshipiwhenadministratorgetinvolved. Correctionalchaplainsvork

aboutforty hoursa week,which canaffecttheir familiesnegatively,andsomereportfrequent

37 Crick, Outside the Gated.26

38 Alan T. Baker Foundation of Chaplaincy: A Practical Guid€hicagg IL: Wm. B. Eerdmans
Publishing Company, 202143-44, ProQuest Ebook Central.
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andseriousconflictswith inmatesor staff. Thereareoftentoo manyinmatesperchaplain,with
anaverageof about1,000to 1,500inmatesin onefacility.3°
Thiswriter findsthatO p a $nagéativeimpressiorof prisonor correctionalchaplaincywas
emphasizeth certainchaptersandwasnot encouragingor onewho would seekto becomea
chaplain.Thereporton prisonministry helpsoneto learnabouttheinstitutionasreportedby
variouschaplaingnterviewed.In the CPPministry settingthejail is in thesamebuilding the
corpswork andtheyhavenot encounteregrisonersnor havetheyeverbeenaskedo provide
ministry to them.
History of Law Enforcement Chaplaincy
In Februaryof 1973threelnternalRevenueAgentswerekilled in anautoaccidentDeath
notificationsneededo be sentto familieslocatedin cities outsidethe WashingtonD.C. area.
BecauseChaplainJoseplDooleywasvery frustratedat not beingableto contactotherlaw
enforcementhaplaindor assistancehe dedicatechimselfto assurghatneveragainwould he
find himselfisolatedfrom otherlaw enforcementhaplaing’® In Juneof 1973,aletterwassent
to the presidenbf 175policeassociations;hiefsof police of majordepartmentacrosghe
United Statesandlaw enforcementhaplainsDooley outlinedtwo majorgoalsfor a proposed
chaplainsassociation:
1. Promotethe bondof brotherhoodso chaplaindrom far-reachingcommunitiesn the
United StatesandCanadavould bejoinedtogetheiin fellowshipandestablisha

directoryincludingtheir departmenbr police associatiorandothercontact
information.

39 Josiah N. Opaté&Spiritual and Religious Diversity in Prisons: Focusing on How Chaplaincy Assists in
Prison Managemer(Springfield, IL: Charles C. Thomas, 2001), 133.

“AWhat Law Enf or c e nternational @oafgréneeiofrPslicelChaplai@stober 17,
2021.www.icpc4cops.org/chaplainemtro/chaplaingualifications.htm
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2. Theassociatiorwould serveasa clearinghousefor helpful informationrelevantto
policechaplaing!

Therewasa Historic meetingheldto celebrateéhe achievemenof this majorevent.

In Octoberl973,thefirst groupof chaplainggatheredn WashingtonD.C. to organize
theInternationalCorporationof Police ChaplaingICPC). Theofficial nameagreedupon ata
latermeetingwasThe InternationalConferencef Police ChaplainsFor thefirst time, chaplains
from everypartof the countryhadanassemblyto sharetheir experiencesnddreamgor law
enforcementhaplaincy As aresultof D o o | @syo, theorganizatiorhasover2350members
atthedateof this writing.

The historical and legal foundations fdraplaincy were established in the sixteenth
century when people accompanied soldiers in battle. In modern times chaplains are serving in
multiple and varied settings. Chaplains may be ordained clergy, counselors, firefighters,
psychologistsor police officers,or have backgrounds other areas of expertise and callings.

In response to a need for ministry to law enforcement, the first meetingrotfia of
ministers took place in January 1978, in Hapeville, Geolgirecorded that At t he wi nt er
meeting of the Georgia Association of Police Chiefs, the decision was made to form a loose
organization to determine the extent of interestinsucham st ry and in July 166
meeting, the or ga dSicathen, thaorgarazatiorf hasrexpariericed steadyo
growth andhas developed standards and curricula for the certification of police chaplains.

According tothearticlefAf r i can Amer i can Co mnthemistarioks, 0 w
the Georgia Association of Police chaplains,

The Association is in the process of carrying out an educational proigaawill

familiarize all Georgia Law Enforcement administrators with the purpose and philosophy
of the Police Chaplains. All indications that the Georgia Association of Police Chaplains

“dwhatLawEnf or cement Chapl ains Do?0
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program is unique among the programs in the nation, being the most amhitid
comprehensive of its kirtf.

CAS is truly fortunate that chaplains can be a member of either the International Conference of
Police Chaplains or the Georgia Association of Police Chaplains.

William Granlick, in the role of a chaplain, argues ipport of the necessity of the role
of chaplains in law enforcement. He writélsgcause of stressdividual law enforcement
officers inside keep those pressuris a result, police officers as a group are more prone than
the average citizen to have matiproblems, drinking problems, medication problems, and
socialization problemé&*? In agreement with his writings, police officers teratto seek help,
sometimes even whancouragedTherefore, to bridge this resistance the chaplains of CPPD
will be intentional in their availability, during normalcy, and in critical situations.

As a trained professiondié chaplain is constantly dealing with people under stress,
usingthe ministry of presende gather in safety the woundadder his or her car&he
chaplain is a confidential confidaahd can be trusted, but for some, it takes time to develop that
trust.Chaplains are trained to strictly observe agency protocol to ensure crime scene integrity is
maintained. Chaplains are available as a resource whemes to questions on religion and life.
They may also teach classes on a variety of topicsasuaarriage and family, burnout, dealing
with depression, and suicide. The chaplains are there to lighten the load, bringing the love of

Jesus Christ to prade comfort indistress through the ministry of presence.(@dal).

2aAfrican American Communities, o Georgia Associatio

18, 2021 https://www -aacamdigitatco-uk.ezproxy.liberty.edu/

BWilliam Granlick, mfawkeOrderé3, m.1d (fl2, 2015CH ap!l ai n, 0
http://ezproxy.liberty.edu/login
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Trust

Building trustwith police officers, chaplaingndthe community is fundamental to
effective policing, and improves communication, especially in this era of mistrust towards
policing. Building trust and legitimacy were the first of the Six Pillars identified by the
President 6s T dGehktuyloessengial forfpolide heform2Atcording to the Task
Force findings:

Law enforcement agencies should also track and analyze the level of trust communities

have in police just as they measure changes in crime. This can be accomplished through

consistenannual community surveys. Finally, law enforcem&hbuld also proactively
promote public trust by initiating positive n@mforcement activitie**

The King Jame®ictionaryd e s c r i b e &reliancewsresting af the niind on the
integrity, veracity, justice, friendship, amother sound principle of another persdhat which is
committed to oneds car e an®The OPPD chaplainsseekts h o ul d
help build trust wth the police and community by assisting them with various programs offered.
Another significant dimension of trust is added to this conversation by writer Bernadette Curtis
in Psychology of TrusShe argues about trust as it relates to trust in gesnsulaielational trust
fiThere is a great deal ohgoingresearclabout trusin psychology, sociology, behavioral
economics, organizational behavior, and the process of trust developimenmt are two types of

trust: (1) trust as an orientation toward people in general and (2) relational trust. The former

constructwhich was adnction of the perceptions of strang#rsistworthinessis

“Presidentdos Task ForEenah RéportCeoafutrtrlhePBPtesidgnto
Century PolicingWashington, DC: Gice of Community Oriented Policing Services,
2015.https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreport.pdf

45KJV Dictionary,s.v. fi t r adsse®eptembeRl, 2022, https://avi611.com/kjbp/kiv
dictionary/trust.html
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https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fav1611.com%2Fkjbp%2Fkjv-dictionary%2Ftrust.html&data=05%7C01%7Cmdent%40liberty.edu%7C2645b4132ab64de8098208da9c3fd1a1%7Cbaf8218eb3024465a9934a39c97251b2%7C0%7C0%7C637994095163240981%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EhZUjMWjvRJxqJT0BII5UjdVYOVttKkvAuUmBiN5VSo%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fav1611.com%2Fkjbp%2Fkjv-dictionary%2Ftrust.html&data=05%7C01%7Cmdent%40liberty.edu%7C2645b4132ab64de8098208da9c3fd1a1%7Cbaf8218eb3024465a9934a39c97251b2%7C0%7C0%7C637994095163240981%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EhZUjMWjvRJxqJT0BII5UjdVYOVttKkvAuUmBiN5VSo%3D&reserved=0
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operationalized as Propensity to Trust, and the latter is based on the assessment of a particular
partnero6s t® ustworthiness.

In Decision to Trust: How Leaders Create Highust OrganizationsRobert Hurley
provided a detailed analysis of the subject of tassewr i t es, AA gr daldingdeal o
and repair process requireshigtkk i | | ed communi cation in a conte
possibility:anexploration of interests argimilarities, accurate expression of intentions, and the
development of relational bonds that can enhance personal caffort.

The goal of this study serves as the motivation to have police and chaplains work
together to help the organization deal withennonflicts andlow morale and improve retention
rates and trust in the workplacéhe outcome will be a safer communétgdimproved
governmentandit would serve as aexample for other citiethathave not established a
chaplaincy and desire to do.dtunter summarizes trudt aceeatng a community of privacy in
friendship and privileged communication in pastoral communication without judgfent

Ken Rotenberglefines trustfi t rinclades psychosocial theory, attachment theory,
PiagetianTheory, andGeneralzed Trust beliefs Another approach ighe social capital approach
which isa quality established among members of society, or social networks that bind
individuals together and promaterms of reciprocal cooperati@f’ Theseauthoréviews have

helped to broaden the scope of variables encountered in different disciplines so that more insight

46 Bernadette R. Curtis. eBsychology of TrusHauppauge, NY: Nova Science Publishers, Inc., 2011.
ProQuest Ebook Central

47 Robert F. HurleyThe Decision to Trust: How Leaders Create Hiffust Organizations(San
Francisco.John Wiley & Sonslncorporated, 2011), 86, ProQuest Ebook Central.

4 Hunter,Dictionary of Pastoral Counselind.288.

“KenJ.Rotenberg AUnder standi ng Tr usThePsykhology ofSruststed.r ever yt h
(London UK: Routledge, 2018),-8, https://dotorg.ezproxy.liberty.edu/
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can be applied to research about facilitating and maintaining trust between chaplains and law
enforcement.
Presence: Ministry of Presence
The presence of@aplainhas meaning beyond having just anotbensonin the room.
The ministry of presence is a ministry given toGHristians Christiansare a royal priesthood
according tdl Peter2:9, and as priestsheymediate Go& presences. M. Geller points out,
ATherapeutic presence is also a relational experihea clients view uas present with them,
they are invited to become more present to themselves and in the relationshigr Atiate of
shared presence beginstoemerged bot h parties®begin to synchr
Chaplains provide care ftwoththose who are entrusted in their care #rusebeyond
their duty assignmenhrough means aiffering care in disasterandhomelessness, making
referrals for those who are destituaed finding the location for accessible vaccination sites for
seniors and the disabled during the COMI® pandemic. Baker points out that,
Achapl ainés wor k i santl somdlags nmay be disappointingi t h peo
There can be a feeling of inadequacy towards his or her performance which may lead to a
feeling of discouragemergspecially when responding to crisis and tragedy. But a
chapl ai nés mi ni s ttregendodvalyeforehe peoptemd ipstitubioni d e s
they serve!
Chaplains radically change the people they serve and the situations they encounter by
being incarnationally present and bearing the grace of Jesus to all who will récébatatians
6: 2, believers are exhorted to bear one anoth

commandment that you | ove PagetanddoGorimack sharatisat | h a

Chaplains are ordinary people with no supernatural pofvereir own, yet the presence
of God in the person and ministry of the chaplain brings healing and wholeness to the

50'S. M. GellerPractical Guide to Cultivating TherapeutiRresenc€Washington , DEAmerican
Psychological Association, 20}, 4-14.http://dx.doi.org/10.1037/00000AM2A.

51 Baker,Foundations ofChaplaincy 130.
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cientChapl ainsd presence has a calming effect
despairandcomfort in a lossChaplains practicthe presence of God through prayer,
rituals, listening, the Holy Scripture, and acts of ser & orinthians 1:5Chaplains
arealsoper cei ved by clients as Godds presence
comfort>2
In the CPPIxhaplaincy, relationships, resilience, readiness, and religious or pastoral care are the
building blocks in facilitating trust. To build a relationship with law enforcement (police officers
and personnel), or in any leadership position, there should betatg, visibility, and
consistencyChaplaincy differs from being a pastor in that it is primarily a ministry of presence.
Chaplains are available 24/7, which conveys to police officers that they are the number
one priority either individually or cogrately for police chaplains. Trauma does not only happen
during the workday but can occur at any time. Thus, availability becomes a perpetual presence.
Chaplains go the second and third mile. When they are needed, they ar@alldnas been
present andvailable,andsowill his people be present and available to othier®utside the
Gates Crick points out that the presence of chaplains can be recognized as having established
relationships with persorat all levels of leadershito the extent that wén chaplains are not
available, their presence is fettThe role of a chaplain is to serve, not preach. When an officer
asks what a chaplain does, the door opens to share the Christian faith.
Regarding the ministry of presenSennyGu i | d wr i tseasefor us has be&o d 6
manifested in tangible ways, our caring should also be revealed by our pr@$enpeesence of

a Christian has meanirmgeyond having just another body in the room. \Wesaaoyal priesthood

(1 Peter2:9), and as priesta/e mediate Gods presence?”

52 paget and McCormackhe Work of the Chaplaji28.
53 Crick, Outside the Gated32.
%Sonny Guild, AThe Mini st rhgave2fno.R(1892)e7nce: A Bi bl i cal
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Visibility is another key element in the ministry of presence. Police officers need to see
the chaplains before they need them. Visibility can be accomplished by walkingldhe
department or other sites connected to the job description. The officers and personnel will
become accustomed to the chaplains and are more apt to comgfehablin their time of need.

God will put chaplains where they are needed because theyark through the inconsistencies
of interruptions that may occur anytime.

Another area chaplains can be aware of is consistency in visits. When the supervisors
know an established routine, they will reach out to the chaplain(s) or recommend antadficer t
wants to reach out to them. The established routine can be a particular tiday tmdisit when
the chaplains have an unscheduled visit. One chaplain is known for dropping by with fruits and
candies and another is known for bringing in pizza oniapeccasions such as birthdays for
their Aheroes. 0 Chaplains can build a bridge
enforcement through an established routine that will become a natural occurrence for all.

During visits, the chaplains can sgea all personnel, inquire about their welfare, and
express their appreciation for their service. This will facilitate trust. More research is being done
in understanding the role of law enforcement chaplaincy and their spiritual practices through the
ministry of presence. When chaplains express care and therapeutic presence, they are exhibiting
J e s u s Békindlness and apncern by being present (12@}.

In Therapeutic Presence: A Mindful Approach to Effective Thei@pW. Geller and L.
S.Greenberg poisto u t  Thérapeuticipresence involves being open and receptwieabis
poignantnow. This allows for an attunementtotheothehnat i s based on sensi

wel | as oneb6s own e x pbetwderetinem . diiscambdcomniturdcatede | at i on
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nonverbally bygaze and tone of voice and verbally by timing and pa&€his attunement to
therapeutic presence can be a particularly crucial tool in helping chaplains to be effective in
counseling police officers or staff and pee

Hunter defines pastoral carelmingi hi st ori cal ly within the Ch
the care of the soul tradition. This care may be understood as carefulness or anxious concern, not
necessary as h°Anodthiemingerpfetation Hudr provisies is that pastoral care
usually refers to a larger dimension of the larger task of ministry which includes a conversation
with persons or groups who seek interpersonal, moral, or spiritual guitiarreeughinitial
trainingfrom the Internatinal Conference of Police Chapla{tiCPC), theCPPchaplains learn
thatno one is confronted with more situations that demoralize and create emotional, arehtal
spiritual burdens than tod@&ylaw enforcement officer. These burdens also affeatftieerés
family and other members of his or her department. Law enforcement agencies need the
chaplain§specialized guidance, counseljlmgd assistance for their officers, familiead
communitiesAs members of the ICPC these guidelines are adopedPiiP D6 s chapl ai ncy
program:

1 A law enforcement chaplain is a clergy wabkpecial interest and traininig providing
pastoral care in the highowered and dangerous world of law enforcement. This pastoral
care is offered to all people, regardless of rgeader, sexual orientation, national origin,
creed, or religion. It is offered without cost or the taint of proselytizing.

1 The law enforcement chaplain is led in his or her faith to be available and ready to serve
those in need. The chapl@&@ministry prevides a source of strength to law enforcement
officers and their families, other department members, the community, and the
incarcerated.

1 The law enforcement officé clergy or religious advisor in private life, although trained

in ministry, is not necessarily abreast of the problems and dangers faced by officers.
Chaplains, listen and participate in the workplace of law enforcement officers with

%S, M. Geller and L. S. GreenbeiTherapeutic Presence: A Miful Approach to Effective Therapy
(WashingtonDC: American Psychological Association, 2012), 31.

6 Hunter,Dictionary of Pastoral Care and CounselirgfL6.
57 1bid.
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empathy and experieacadvising calmly in turmoil and danger, and helping when
appropriate or requestéd.

Practical Theology of Chaplaincy: Ministry of Presence

Theministry of presence as it associates with chaplaincy ministry is interpreted by
AndrewPurvesasusing biblical illustration through the Word of God and imag@&iyaplains
are the bearers of the presence of God. He further statesiokagie to be equipped with aat
knowledge of God and the ministry of Jesus as Emmanuel through receiving the gift of the Holy
Spirit (Matt. 1:23).°° Isaiah7:14foretells the Incarnational ChrigiTherefore, the Lord himself
shall give you a sigrBehold, a virgin shall conceive, @tear ason, and shall call His name
Immanueld Jesus reassures His disciples of His eternal presenceh e pr omi se of Goi
i n b e llife is alse expréssed in the Gospel of Mdi®&o into all the world and preach the
gospel to altreation, then the disciples went out and preached everywhere, and the Lord worked
with them and confirmed his word by signs that accompariétark 16:1320). The ministry
of His presence is effective through believer

In A Handbook of Chapincy Studies Andr ew To chdplainsealsd i ons, fAc
recognize, that while not everyone comes from a religious background, all human beings share a
general need to find value, meaniagd purpose in their lives, and they hiépmthrough the

ministry ofp r e s é°Thisestatément connects with the concept thatitaining and

experience of chaplains give them the relevant skills and symptthieseed to offer hope to

ATenets of Tdlei Bfg Inmiaitidng €dadference of Police Chaplamscessed
November20, 2021 www.icpc4cops.org

59 Andrew PurvesReconstructing Pastoral Theolo@youisville, KY: Westminster John Know Press,
1973), 193.

60 Andrew Todd A Handbook of Chaplaincgtudies: Understanding Spiritual Care in Public Places
(Abingdon, Oxon: Routledge, 2016), 41.
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law enforcement, and sometimes a grieving community. Chaplains should estaldislogichl
core by reflecting on their spiritual beliefs to form a principle for spiritual care.

Critical theological reflection positions chaplains to hear and meditate on the Word of
God in their hearts. Reflection can bring relevancy to the best wagetfiags the unique
ministry of the chaplainA customary practice among the CPP chaplaincy dakmdveshaving
a monthly meeting that includes prayer and a brief theological reflection on current experiences
in the line of duty. Spiritual lessons arafeed from special challenges encountered, and their
resolution. These monthly sessions promote comradery, facilitate spiritual growth, and build trust
which enables the chaplaincy corps to be empathetic to others.

Cr i ¢ k \maplaihcg withoutfa persal, spiritual revelation of G@d love cannot
communicate authentic care as revealed oft&tmve or cannot communicate authentic care as
revealed by the Spirit because the chagtams not experienced % he know
Crick adds that chaplains should be aware of
terribleordestuct i ve the event happens to be. He wr i f
individuals, families, and communities that requires that chaplains approach these events with
theology intentionality and reflectively and

. Chaplains should realize that even in their weakness, they can use the Holy Spirit to care
for and provide comfort because the Holy Spirit is the comforter and the one who helps them
overcome their weaknesses. All chaplains should be aware of thenegistnd work of the Holy

Spirit in ministry to provide real care in their workplace.

61 Crick, Outside the Gate$1.
62 |hid.
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In writing A Ministry of PresencéNinnifred Sullivan adds to the research on this topic
by st Aministrngof preBence has become commonplacdrnlyashortspa@ of time.
Ministry of presencéas moved beyond its Christiangin andthe phrasés used by chaplains
from a widerangeof religious traditions irvaryinginstitutional settings to dégnatetheir
work0®*She al s o Tlheuse of presendehatsd theflanguage that the government and
other institutions often use to describe what chaplain$do.
Thelmage of the shepherd comes to the forefront of memory from former theological
studies of Christ as the good shepherd asatitten in Psalm 23. Sullivan defines the
theological views of other chaplaincies, and this hgie abetter understanding of the ministry
of presence i n ot heMiltary endptainoesg, bealtbdeuchaplainciesn st at e
and othersoften se t he i mage of the shepherd or the s\
the role of the chaplait®
In The Metaphor of the Good Shepherdre Gospel of Mark George Cheruvathoor
ar g u e she metaphor offiShepherd in Mark portrays the inclysastoral identity of Jesus.
The salvation promised is offered to Jews and Gentile sheep alikeinldsi$larkan gospel
not only gathers the leaderless sheep of Isra@lj®ut also the eager and faithful Gentiles

(7:24-30; 8:19 )¢ ¢

83 Winnifred Fallers SullivanA Ministry of Presence: Chaplaincy, Spiritual Care, and the (@hicagq
lllinois: University of Chicago Press, 2014), 175, ProQuest Ebook Central.

54 1bid.
% 1bid., 177.

66 George Jogy Cheruvathodihe Metaphor of Shepherd in the Gospel of Maok 95Q (Frankfurt
Germany Peter Lang GmbH, Internationaler Verlag der Wissenscha&f@drg), 231 doi: 10.3726/978-653
057140.
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Jesus iportrayedasa leademwho guides the crowdanda true Shepherd who feeds,
satisfies, and guides his shéép.

Wi | I i am Av e rTgwas anglgderstandingiofrPresemcet teacbverfantal
nature of God's relationship to us means that presence is crucial. Because Gad enters
relationship with usthe ministry is relationalA genuine presence is needed. But presence needs
to be consistent with the message of the ga¥p&t. The Popular Encyclopedia of Christian
Counseling Fr ed Mil acci asks the question AHow t he
s uf f e%tHe nsgszhi Book of Job to formulate the answer:

1. Be presentln times of pain, nothing can be better or nmmforting than friends

who are willing to just be there. (Job 2:11)

2. BesilentJ ob6s friends not only came to be wit
seven dayand never said a wor{Job 2:13sometimes the best thing to say to
someone who is suffimg is nothing at all(Jes. 119)

3. Be EncouragingThe primary goabf helpingthe hurting is not to provide answers,
explanations, subjective opinions, or advice, but to offer comfort and encouragement
to them’®

The CPPchaplaincy corpdmission isaligned with the above theological writings and
part of that mission is to provide spiritualcamental support to law enforcement officers and
staff. Their supportive presence and individual pastoral care enhance tiemwgland quality
of life of the officers. Presence and pastoral care are needed and are necessary as the officers
serve the community, especially in times of disasters, police shootings, officer deaths, suicide,

the COVID-19 pandemic, and imminent danger in the line of duty. During severe thises,

policecommunity becomes vulnerable emotionally and mentally and the chaplaisshce

67 CheruvathoorThe Metaphor of Shepherd in the Gospel of Mag.

Wi Il liam O. Avery, fdAToward an Uoucthalof Rastaral Caiedd,g of Mi ni
no. 4(December 1986): 343.
®Fred Milacci, @ ThEhePopulpyEncydlopelia df Eheistian Caunseliadted by

Tim Clinton and Ron Hawkins (Eugene, OR: Harvest House Publishers, 2011), 44.
0 1bid.
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serves as a reminder of Goddés presence, which
Samuel Wells adds thatilnerability creates relationshjust as much as invulnerabilitgssens

them He mentions artnership is about recognizing where walking alongside one another allows
reciprocity to develop, such that some things are best done by apetsenandallowing them

to do such things can deepen a relationship and foster mutual respect and appféciatio

Wells suggests thatlven a person is in tears, it is sometimes best to be silent, hold a

hand andbr offer a hugThere arealsomoments whenonecask A Woul d you | i ke
prayh?eor e are times when tmeandawandtwgetthrdughhi s i s
this together; and even i f we doAThecrucid dlen not

of chaplains is to reassure the recipients of their care according to their religious preference or
spirituality stpmsefceintamesaof aelversit. Go d 6

Mar k EI | iWetare wayfarexs irettss, life. iMany are walking along this way. All
need to make a good passage. The Lord Jesus is walking with one who is making a good
passage. Thus, we redfhen you pass throughe waters, | will be with you, and the rivers
shall not cover you, nor fire burn your garments when you shall walk thdgisgiah 43:2.0"
Thetheological basisf this research is focused on the ministry of presence as chaplains being
the imagebearer of Christ.

The metaphor of Jesus as the Good Shepherd
healing, sustaining, and caring ministry that continues throughowyetie by his faithful

servants. This ministry work is not confined to the work inside the walls of the church, but also

"t Samuel WellsIncarnational Ministry: Being with the ChurdiGrand Rapidsvi: Wm. B. Eerdmans
Publishing Co., 2017), 101, ProQuest Ebook Central.

2 bid.

73 Mark W. Elliot, Isaiah 4666 (Downers GrovelL: Intervarsity Press, 2007), 103, ProQuest Ebook
Central.
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in chaplaincy ministries such as prison chaplaincy, hospital chaplaincy, mental health

chaplaincy, corporate chaplaincy, and militaimaplaincy.
Another view regarding the complexity of the theology of chaplaincy is given by Murray

D. Earl. He writes:
Being a pastor and prophet in the Armed Forces demands a robust theology and analysis;
because of the context, questions are asked lght@ain, the military, the state, clergy
colleaguesand the wider secular world, let alone spouses and children. Yet the theology
is simple. From tihte ichaipmpemadtsi ve etw@ofl qud 0 1
Theleast of these, as seenrgany in and outside of the military, in war and peace are
service personnel. To serve these people and this context with the ministry of presence is

a response to a particular calling and appointment, which is no less or more important
than other ministrig, simply different

Studies are still in progress regarding the role of chaplains in institutions.

The Theoretical Foundation

Thisthesis will analyzehe theoretical aspects of the trust model or theories that exist to
justify the purpose of this research. In this theoretical framework for trust between chaplains and
Law Enforcement, the study is important because existing research is insufficiestalblish
the practices of models of trust components such as trustworthiness, confidentiality, and trust as
an obligation will be examined from a psychological, theological, and relational study. John
Braithwaite, in his wstgtibBmgc@llihstatiung ohradstzd
conceptions of Trust. Legal conceptions of trust are strangely peripheral to social science
literature. The most important of the legal conceptions are of trust as a moral obligation of
power: directorsasurst ees of sharehol ders, |®Hghreadeast ur es

the definition of trust as it relates to trustworthiness

“Ear,D.Murray,i Chri stian Military TodEpsitary Times24, no62Bei ng Ther
(November 2012)53- 63. https://dotorg.ezproxy.liberty.edu/10.1177/001452461245694

5 John Braithwaite, "Institutionalizing Distrust, Enculturating Trust,Tinst and Governangedited by
Valerie Braithwaite and Margaret Levi (New York, NY: Russell Sage Founddtg®g), 356.
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He calls the legal conception of trust an obligation. He views trustworthy actors to be
those who cognitively acceptein obligations and act to honor them. This view portrays
trust as confidence, in contrast, to trust being an obligaficmolars agree that trust
primarily has two bases: trustworthindsthe extent to which @mustee is competent,
honest, and has goodWibward the trust@ and trust propensiéy a stable trait
reflecting the trustor's generalized belief that others can be triisted.
Due to thidrait characterization, the literature has reached a consensus that trust
propensity ionly an important basd @rust in the earliest stage of a relationghipefore
information onpersons is revealedo further ponder the psychological approaatgther
instrument this study will utilize is the CVI Index Assessment Tesie A. Suhiin her writings
on A ProblemSolving ApproachPsychobgical Assessmergives the reader insights on
assessmeselated decisionsshe argues that:
One of the important assessmeglaited decisions an assessor must make is which, if
any, tests to adminigtéo a client. That first decision, which tests to administer to a given
client, is comprised of additional decisions involving (1) determining which constructs
need to be measured, (2) examining how good any particular measure is at assessing the
construts of interest, (3) considering the appropriateness of that measure in the context
of other measures and other data available to make the assessment decision, and (4)

evaluating whether that measure is appropriate for the client in the particular assessmen
situation at hand’

In the selection of the tool for this thesis projeet,eful consideration was givémthe
appropriatenessf the measuréOne of thegoalsof the study is to improve the effectiveness of
the chaplaincy program by applying i mproved
each participating member of the police department with the assistance of the Core Value Index
TM personal assessmie Thegoal will be to help each person feel more honored, thereby
increasing the connection withaplaincy, which builds trusandincreases job performance and

engagement.

" 1bid.

77 Julie A. Suhr Psychological Assessment: A Probi&olving Approact(City of publication:Guilford
Publications, 201582, ProQuest Ebook Central
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SO... WHO AM 222

Intuitive 42 The Core Values Index™

Builder 18 | Merchant 24 Behavior, personality, or strengths has
now been advanced to the "inner bent.”

® |t’s who you are at your core, your hard -
wiring. Your motivators or drivers.

Practical 31
Creative 41

® ‘Who you be,” not ‘what you do.’

® Your nature, vs nurture. (not job,
activity, upbringing, culture)

Banker 13 Innovator 17

Cognitive 30

® Not behavior modification

Figure 2.1. The Core Values Ind&x(CVI).

EXOS ADVI SORSCW isauhiquerelidible assessmetdol created toeveal
the unchanging nature of an individuatharacterizes and quantifies what Abraham Maslow
calleddhe unchanging innate nature of a person that inscribes where a person can make their
highes and most productive contribution to the wabl The direct benefit for participants is
increased awareness of onef6s core values and

force of individuals that are being supported to a new level basadvancements in personality

EXOS Advisors. AYour Business Strategy Consultant
2021.https://exosadvisors.com/busineggtegyconsultant/.
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assessments and their connection to job engagement. Also, it has the potential to lower employee
turnover, eventually.

John Brennan Meandrew in his writing point
i ndi vi dual fiitesde fegaaling his grdier wark oamembership in a group or
organization. The two primary components of morale are job satisfaction and organizational
c o mmi t fikh@abovedesearch shows that the susceptibility of police officers to low morale
andits consequences has been a focus of study since the early T®&@isdings of more
recent studies show thidite main source of low morale in police officers points to certain
management problems in the organizationiamibt endemic to police work igeneraf°
Research also shows that polinerale wanes as years of service increase causing a steady
decline in commitment.

At the CPPD morale is exceptionally low due to a lack of organizational support from the
city government and the command staff. Grievances expressed are long hours, and a shortage of
police officers due to insufficient salary, which is considered lessithather local cities. There
is also dissatisfaction regarding a shortage of police cars, lack of body cameras, and other issues.

Since there is enough evidence pointing towards the opportunity for building trust and
increasing morale in this organizatjahe CVI assessment will be a valuable instrum&he
measurement of the accuracy of an assessment is the extent to which changes over time reflect
repeat score reliability. The CVI hasenprovenby EXOS in longitudinal studies to have the
highest ratng at over 94%. It provides a clear and useful picture of the innate, unchanging nature

of an individual. This iguite differenthan personality and behavioral assessments.

7 John Brendan McAndrew, "Morale," Encyclopedia of Law Enforcemetited by Larry E. Sullivan.
(Thousand OaksCA: Sage Publications, 2005), 29, http://fezproxy.liberty.edu/login?.

80 pid.
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CXOS

ADVISORS

CAUSING BUSINESS GROWTH BY HONORING, LIFTING & OPTIMIZING PEOPLE

The primary core value of the people we Every person to the highest and best Causing an increase in human capital
are working or connected with. contribution. productivity leading to profitability.

"EXOS is derived from the word exosphere. The exosphere is just beyond the stratosphere and you can't see it!”

Figure 2.2 EXOS AdvisorsCVI Portal
EXOS ADVISORSstate

We measur€ore Values using the Core Values Indé¥() assessment, which tells us
what drives a person to be a top performer in their life and Waikether that is taking
gutintuitive action Builder), building strong relationships8/erchant), strategizing, and
thinking creatively hnovator), or knowing the facts and the right way to do things

(Banker) . E a ¢ hCoe&aluesane d6ngue to them and are innatdough
sometimes certain Core Values are suppressed or overly praised, making it hard for
otherswo do not fAget 1ito to feel | Hprised dr h e y

overpraisedCore Value can have significant effects on relationship dynamics, which of
course will play into company dynami€s.

8lExos Advisorsii Your Business St r0actessgdyDecerobersl4, | t ant Team
2021.https://exosadvisors.com/businesgtegyconsultant/.
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TAYLOR

THE CORE VALUES COMPANY™

PROTOCOLS 5 Index Key

%

Power Catalyzed by Love Catalyzed by

Action Intimidate Relationships Manipulate
Results Vision

Decide and Do Talk and Listen

Knowledge catalyzedby Wisdom catalyzedby

Conservation Aloof Judgment Assessment Solutions Interrogate
Information

Read and Analyze Assess and Solve

© 2007 Taylor Protocols, Inc.

Figure 2.3Core Values Index Key

EXOS hasfound a way to understand andnor people. Instead of evaluating them
based on skills, experience, and even perform
core motivatorsPeoplemay not even be aware of what is frustrating them, sobitie ways
EXOSprovides awareness of how people are wired to opasatierough theCore Value Index
assessmenEXOS Advisorsstate fiThe Core Values Indé& is a uniquetool to measure the

unchanging core motivators of a person that is even deeper than behavior or personality tools. If
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someone takes the Meyers Briggs 80D profile twice in a year, somesults may comeut
differenty each tima®? EXOS believeshe CVlis a positive, stable way to honor how people
want to contribute and be understood. This lowers frustratdimiscommunication and
increases engagement
Anotherpersonality tesis the Myers Brigg Jung/Myers theory of psychological types
NaomiL. Quenk states in Essenti&d MyersBriggs Type Indicator Assessment that
the MyersBriggs Assessmeris a way of describing and explaining certain consistent
differences in the ways that nornpaople use their minds. The MBTI questionnaire
purports to identify these differences throwg83item, selfadministered, papeand
pencil questionnaire. Resudishow t he respondent ds preferenct
opposite categories, which aralled dichotomie&?
The DISCBehavioral Instrumernis used tdind out what makepeople act the way they
do. Mary Kay Slowikowskimentioned in Using the Disc Behavioral Instrument to Guide
Leadership and Communication that, ABehavior a
gain insightinto how to bettecommunicate with coworker§he DISC instrument classifies
behaviordnto four personality types (i.e., Dominant, Influenceteady, and Conscientious) and
provides methods | eaders can 8 SheseBahavioralr k wi t h

Instruments are mentionéal show different approaches to testing asgessmestthat are

available

2Exos Advisors, AYour Business. Strategy Consultant

83 Naomi L. QuenkEssentials of MyerBriggs Type Indicator Assessmé¢Hbboken, NJ: John Wiley &
Sons, Incorporated, 2009), 5, ProQuest@bCentral.

M. K. Slowikowski, AUsing the DI SC Behavioral 1|nst
ORNJournal82, no. 5 (November 2005): 83%3.
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CHAPTER 317 METHODOLOGY

This study ains to improvehe effectiveness of th€EPPChaplaincy program by applying
improved tools and methods to honor the "core values" of each participating member of the
police department witthe assistance of the Core Value Indegersonal assessment. The goal
will help each person feel more honored, thereby increasing personal connections with chaplains,
building trust, and increasing job performance and engagement. The CPPD Chaplaincy was
established on November 17, 2021. Sitant chaplains have been experiencing a lack of
confidence in police officers. The mistrust and foreseeable changes in Command Staff could
negatively impact chaplaincy. The project facilitator argues that the problem with the CPPD
chaplaincy is that it d@enot exert itself to address the problem and make necessary changes.
Therefore, the chaplaincy and Law Enforcement at CPPD could benefit from this study to create
an environment that facilitates trust through the ministry of presence and pastoral care.

Michelle Specter and Gwen Jones argue thatHhterarchical position that a person
possesses within an organization ag#tuence the initial trust levels that a coworker has for that
perso®® They concludettat rolebased trust is influenced by the knodde that a persém
occupation of a specific role can determine the trust fevelarious employees within different
organizationsin the Review of Speed of Trust Bharlotte Bouilbt, iTrust is the key
competence in our global econossipce it determines the success of relationsiEhis study

by the Facilitatois designed to shotwow getting to know the individual can break down

8 Michele D. Spector and Gwen E. Jones, fATrust in the V
bet ween Te aTheMemboeSodal Rsycholodgy4, no. 3 (June 2004): 313,
doi:10.3200/SOCP.144.3.313P1.

86 CharlotteBouillot, BookReview:TheSpeedf Trustby StepherM. R. Covey:Understandinghe Power
of Trust(Cork, Ireland LemaitrePublishing,2017),27.
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barriers between chaplains and police offi@@rddevelop trust as mentioned in the above
authorsresearch on trust.
Intervention Design

Jeffrey S. Beaudry and Lynne Millarite,

The intervention design includ€sualitative research studies social phenomena and

events, human relationships and experiences, and the meanings people ascribe to them.

Types of qualitativenethod include ethnography, case study, phenomenological study,

narrative inquiry, and twkinds of text analysis (qualitativdlocument analysis and

critical discourse analysié].
Within qualitative researchnterpretation makes meaning from the data analysis based on
phenomenology, symbolic interaction, grounded theory, critical theory, or conceptual
frameworks Beaudry and Miller also state:

Data collection islsolimited to observations, interviews, and documents/discourses. The

researcher is therucialinstrument for data collection and analysis. Data analysis often

uses generative or a priori codes. Theliuandicators of qualitative research come

under the umbrella of trustworthiness and transferability. Data are presented and analyzed

in words and images. Results are case - specific and cannot be generalized to other

settings omactors®®

Thisfacilitator emailed the designed email to selected police officers requesting them to
participate in this thesis project to implement the intervention process. Two of the criteria for
participants are that they should be a member of#RDstaff and be osr twenty years of age.
Taking part in this thesis project is voluntary. The purpose of the study is to improve the
effectiveness of the chaplaincy program by applying improved tools and methods to honor the

core values of each participating member ofpfbkce department with the assistance of the

Core ValuéM personahssessmenthe goal will help each person feel more honored, thereby

87 Jeffrey S. Beaudry and Lynne MilldResearch Literacy: A Primer for Understanding and Using
Researchi{New Yok, N Y: Guilford Publiations, 2016), 52, ProQuest Ebook Central.

8 |bid.
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increasing the connectidretweerchaplainsaand police officers, further buildintgust. If
participants agree to thssudy, thefacilitatorwill requestthemto do the following things:

1. Complete a brief online personal assessment called the Core Value IndeX/(CVI)
that measures a core part of their personality. The test takes rhinhutes to
complete.

2. Attend chaplaincy meeting sessions to coach around the core values or continue
attending existing meetings with the chaplainfsghift in focus will be needed to
include covering the assessment for personal improvement (under 60 minutes per
session).

3. Complete before and after surveys around engagement, trust, and satisfaction (30
minutes for each survey).

The direct benefits participants should expect from takargip this studyareas
follows: their completed Core Values Indexreport ($50 valueiindincreased awareness of
onés core values and how they work. This can be ap@sghrticipantsaadvanceto any life
situation at work or beyond to improve perdahevelopmentAdditionally, continued
chaplaincy coaching can contribute to a sense of support f&r rmtewith the police officers
and community. Finally, énefits to society include a police force of individuals supparteal
new level based on adveements in personality assessmentstieidconnection to job
engagement.

There are no perceived risks involved, other than any personality-bageul
information an employee may share that could be confideAtiaduch information ientirely
voluntary and held under the existing confines ofdtgplainto-employee relationship with its
standards.

The records of this study will be kept private. Published reports will not include any
informationthat will make it possible to identify a subjeResearch records will be stored

securely, and only the researchers will have access timthenerdg. To protect the anonymity

and privacy of participants, each participant will be assigned a unique code in place of releasing
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their actual nameOnly the esearchers will be able to matgivencodes withreal names.
Participants will be asked to enter a valid email address to receive their full report and utilize the
online assessment system.

The email address will be visible researchers and the pareampanythrough which
the assessment is administered. Participants may input any email address, including one that by
nature does not reveal participamames, at their discretion. Chaplaincy coaching sessions
debriefs of Core Values Indexesill be done asiswal in a location where others will not easily
overhear conversations. The data will be stored within the online platform and computer servers
of eRep, Inc., a Portlan@regonbased company that distributes the Core Values fdender
their rivacy policy, which is disclosed on their websiteps://erep.com/legal/privacypolicy/
and is offered for review when an individual vigthe site to complete their assessment.

This datamdefinitely remains the property of eRep, Inc., but will be anonymous in that
only code names are entered into their system, not actual participant Detzeand any
findings or results in future reseanctay be usetb write case studies or testimontallateral
piecesput always in keeping wittheanonymity and privacyulesstatedpreviously
Confidentiality cannot be guaranteed if participants become interested enough in the process to
share their experiences or assessment results with coworkasilyr The Core Values Indé&x
is widely regarded as a positive psychology instrument that participangsiiciy want to
sharewith their colleagues and loved ones.

These findings from the Core Valassessmemnable the study to focus on problems,
key issues, and concerns that affect the CCPD chaplaincy and law enforcement officers at that
location of employment. The intervention design also seeks to bring awareness to people by

seeing how they are fearfully and wonderfully created, according tmA$8:1316. The
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chaplains will gain a better perspective of their "inner bent," or uniqueness, which increases
awareness of the spiritual contribution of their presence in this ministry setting. According to
Tim Sensing, "one should see ministry and tbgplas(1) a communal activityfaith relating to
others(2 )theology asa formative activityfaith shaping identity(3) theology as a critical

activity- faith seeking understanding in practice and faith expre#tsielfjin the marketplace®®

The project participantselected were ten police officers willing to participate mudti-
methods approaclri K. Miller, Roni Strier, and Liat Pessashate in theigarticle fiPower
Relations in Qualitative Research t, "thare¢ are studies that try to prove that ethical and
methodological dilemmas lead to a continuous struggle to find a way to create power relations
that balance the building of a respectful relationship between researcher and participants, based
on mutual tust and clinical knowledgé&® The importance of dynamics tife facilitator and
participant relationship is crucial to the success of the sthdyefore caution should be
exercised not to betray participant trust or distort the meaning of their comranther
concept to explore is tHacilitator as aervantleader.

SenSengava andlamesSarro state;Several have argued that the source of a servant
leadefs motivational base lies in their principles, values, and beliefs or their humility and
spiritual insightsThese intrinsic motivating factors enal8ervant leaders to take on the nature
and the role of a servant. When people become grounashiant leadershijgrust grows %

TheProject information was sent to eightesficers, of which ten officers agreed to participate.

8 Tim SensingQualitative Research: A Muitviethods Approach to Projects for Doctor of Ministry
ThesegEugene, OR: Wipf and Stock Publishers, 2011), 11, ProQuest Ebook Central.

9 Ori K. Miller, Roni Strier, and Liat Pessadhower Relations in Qualitative ResearQualitative
Health Research2009;19(2):27289. d0i10.1177/1049732308329306

91 Sen,SendjayaandJames C. Sarros. "Servant Leadership: Its Origin, Development, and Application in
Organizations.Journal of Leadership & Organizational Studigsno. 2 (September 2002):-64.
https://doi.org/10.1177/107179190200900205
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The eight officers who declined to participgtevided their reasoninghey were too busy or did
not want the leadership to see their Assessment Scores. The confidentiality section of the
participantietter was reemphasized, but a lack of trust is evident on their part. Then"duym
participants was achieved by establishing athoeatening dialogue with officers and
department administrators by creating space through the assessment intenvibers fto vent
frustrations, voice opinions, explore improvements, and privately air grievances with the
facilitator.

According to Jaber F. Gubrium et al.The \GEHandlook of Interview Research the
Complexity of the Craft Selecting a mode afata collection, developing a sampling design, and
devising a preliminary survey is the beginning of the fieldwork ph&ahis fieldwork begins
with selecting participants with proper timing to implement the intervention plan from
September 30, 2021, Eebruary 15, 2022.

Timeline and Consent Forms

Action Iltems Due Date
Send out the Consent Form and Likert Survey Form by Email September 30
Deliverin-person Consent Form and Likert Survey form October 31
CVI Assessment Quiz and CVI Debriefitg with Officersvia Zoom November 30

Group Meeting Officers and Chaplains at the CPPD conference room | December 30

CVI Assessment Quiz and CVI Debriefi#g with Officersvia Zoom February 15

Complete interviewsvith Second Likert Survey Form February 15

Figure3.1. Consenform Due Date Timeline

92 Jaber F. Gubriuret al, The SAGE Handbook of Interview Research: The Complexity of the Zrdfed
(Thousand Oaks, CA: SAGE Publicatio@§12), 78.
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Additional visits are required due to the officer's schedule and assignments. This allows
the project facilitator to pace the interview to fit the participants' needs. Gubrium et al. state,
"Interviewers can give full attention to what their participaraswo tell even when it seems
extraneous or requires additional visAsid an interviewer can pace the interview to fit the

participans needs first. During data collection, then, participants take precet¥énce.

Population and Sampkize

The projecimanager will conduct interviews with one primary command staff officer
who has the authority to recommend the research project and permission to proceed with the
consultation of police officers. The discussion aims to obtain the police officer's permspectiv
the feasibility of the Chaplaincy Corps facilitating trust and relationshipsl switenforcement
and honoring them in the workplace. The phenomenon of trust being created is thatdaha role
chaplain empowered by presence, as God's representatitie department, portrays a caring
listener.

Participants will be asked to respond to the following statements or questions on the
Likert Questionnaire by indicating the level of agreement from Strongly Agree, Agree,
Neither/nor, N/A, Disagree, Strongly disagréB:1 am satisfied with the culturd oy
workplace (2) | feel valued at my workplac€3) You enjoy building and sustaining
relationships to know the truth about yourself and otl{d)d feel honored at my workplagés)
Do you feel that your coworkers give one another resp@&xi feel like | am connected to my
team (7) | think that people understand ng&) Do you feel the need to participate in spiritual or

religious traditions(9) What motivates you to go above and beyond at wWa® Please name

93 Gubrium et al.The SAGE Handbook of Interview Reseaith
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three motivation triggers thatork for you Outstandingachievements are made possible when
people trust one anothdrustbridgesthe need for results and the human need for connection
By establishing trust, chaplains can better serve and assist police officers.

The project manageselected this group of officers because they represent various ranks,
ethnic backgrounds, and genders. Two of the officers are the interim chief of police consisting of
one Caucasian male and an African American female, a colonel (Caucasian male), ams capt
(an African American male and a Caucasian male), two sergeants (African American males), a
male officer Hispanig, and two female officers (Caucasian and African American).

Theproject manager will conduct interviews with the police officers to codesigned
participant letter and completed.ikert Questionnaire. A date and timeline will be discussed
with them to take the CVI (Core Value Index) quiz. A wWedsed virtual Zoom meeting whle
scheduled according officers availability. The sample size is significant to get the desired
outcome in the thesis projeend the participantwho completed the requirements for this
project did not fall below the standard required. A. McBeath and Charleson S.iBEg@ying
Resarch in Counseling and Psychotheragbate:

Because quantitative and qualitative research methods are focused on different outcomes

or potential knowledge claimthey require quite different numbers of participants. The

objective, scientific basis of gn#tative researchwhich is focused on hypothesis testing
needs large numbers of participants to offer statistical confidence in research findings and
in power to generalize from those findingée exploratory and interpretative nature of
qualitative reearch methods, where the focus is to reveal the social reality and lived

experience of individuals, requires only a few research participants and often fewer than
ten*

%A McBeathand S.Bag&€Ehar |l eston, #Alntroduction: Considering
Met hods R eEsjeying Researah iniCounseling and PsychotherapcBeath and S. Bage&Zharleston,
eds. Cham, Switzerland: Palgrave Macmillan, 2D289, https://dotorg.ezproxy.liberty.edu/10.1007/9B3030-
551278 _1.
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The duration of the debriefing of the CVI results will be approximately sixty msnute
Therefore, aeasonable period to implement the intervention plan is frome8dé@r30, 2021, to
Felruary 15, 2022. This project is based on the premise that trustésseryto create an open
door for officers to reach out to the chaplain with confidence. The current paradigm of
chaplaincy is passive because chaplains are expected to be present, wait until a crisis occurs, or
for an officer to seek them out for comfort anddgunce. Insteadhis project intends to reveal
that through the action of presence and assessment, an initékiing, not a passive
methodology is being created to develop trust and relatioswalitip officers before a crisis
occurs.

Theassessment rokanismformalizes the interaction and brings intentionality that
shows that the chaplain(s) care about the officers and what they go through before a crisis
occurs. It is todate to build trust when people are trying to work through the many elememts of
tragedy or crisis. The assessment enables officers to expitical issues with the chaplain(s)
who help them discover feelings, biases, and other emotional blockages that they did not realize
they had. This is how to create trust through presendagcand intentionality to give people a
safe space to discuss issuestwredmportance. When a crisis occurs aftaplementingthis
method, there is no awkwardness or feelings of being intrusive; the officers and staff will know
that the chaplain(€are and that their intentions go beyond duty.

Location of Sudy and Resourcddtilized

The location or site of this study is the College Park Police Department witimmaihe
conference room and the offices of individual participarten required. Reswoces needed are
a computer, a recording device, notebooks, and a Zoom account. Zoom is a platform where one

can creatandattend different video calls or video conferences from their device. It is helpful to
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receive or give classeandmeetings anghare information through video. With the Zoom app,
anyone who joins will be able to create a conference room and share it with others through a
link. Everyone that has the link can join the conversation. A password is necessary to make the
process privatand secure. This resource allows participants and hosts in this study to see each
other and observe reactioasd/orinterest in the conversation, gain immediate feedback, and
forge relationships.

Mandy M. Archibald et al. argyéthere was agreement antpresearchers and
participants that Zoom was a useful method for conducting qualitative interviews. Most
participants (69%) identified Zoom as a preferred metfddoom is considered a preferred
method compared to-person interviews, telephone, or etlvideoconferencing platforms
Archibald et al. further concludéResearchers and interviewees frequently reportedritieal
advantages of using Zoom for qualitative interviewing, reflecting impersonal, technical, and
logistical considerationg1) rapport, (2)convenience, (3)sinligity and userfriendlinessd 84

The Core Value Index Assessment for participants facilitatos for this project was
done using Zoomedzause of its benefits. Zoom Video Communications"lkescribes its
benefits as followsrecording and sharirtpeir meetingsrecordings can be stored the local
device with a local recording option or on Zdsroloud witha Cloud Recording optiorin
addition, he security measures mentionedjiving the assurance of privacy apobtection’®®
The recordingsire said to be processed and securely stored in'Zaboud once the meeting

has ended and then are stored in both video/audio format andoalygiormat. Theaecording

% Mandy M. Archibaldetal, AUsi ng Zoom Videoconferencing for Qua
Perceptions and Exper i enc dmgernatibnal Boursat of Quitdtivee Methodsn d Par t i ci |
(January 2019)3. https://doi.org.10.1177/1609406919874596

9% Zoom Video Communications, InSgcurity GuidéSan Jose, CA: Zoom Video Communications, Inc.,
2016),1
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originator can manage their recordings through the secured web interface, which can be
downloaded, shared, or deleted. Local recordings are stored locally recdhéing originatds
hard drive?” The project facilitator and assistant did not notify participants regarding the option
to record meetings because notes were used as an alternative method.
Types of Data Collection

ThelLikert scale is one of the tools usked qualitative research for this study. The Likert
scale assumes that the strength or intensity of an attitude is linear, that is, a continuum from
strongly agree tstronglydisagreeandbelievesthat attitudes cabhe measured.herefore, his
instrument will measure participants' attitutbgsasking the extent to which they agree or
disagree with apecificquestion or statement. Pritha Bhandari explains in the afiba@signing
and Analyzing Likert Scales Why Whaihd Howo thatAA Likert scale is a rating scale used to
assess opinions, attitudes, or behaviors. Likert scales are popular in survey research because they
allow you tooperationalize personality traits or perceptions eagfly

To collect data, aikert Scale survey, with ten Liketype questions and two opended
guestions, \@spresented to participants to get a continuum of responses ranging from strongly
disagree tatronglyagree In addition, @ch item was given a numerical score so that datld
be analyzed quantitatively. The two opamded questions presented to participants are:

1. What motivates you to go beyond duty at work? Please name three motivation
triggers that work for you.

2. Based on the above question, write a brief sentence ahmdtivates you the
most.

97Zoom Video Communications, InSgcurityGuide 2.

®prithaBhandari, fADesigning and Analyzing Likert Scale
March 6, 2022https://www. scribbr.com/methodology/Likestale
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Each item is given a numerical score to analyze data quantitafivelyLikert Scale
guestionnaire andermission letter were submitted together to each participant intentionally to
build rapport.
Strengths andimitations of Likert Scales
Bhandaridescribes the strengths and limitations of the Likert stalentitatively,
Likert scales easily operationalize complex phenomena by breaking down abstract topics into
recordable observations. This enables statisisting of hypotheseand one can get detailed
insights into perceptions, opinions, and behavldtThe Likert scaleépre-and posssurveys
were used because (1) itasiserfriendly model, unlike opeended questions, and (2) Likert
scales are closeended: this makes them quick for participants to fill out andjo#idy yield
data from samples. Bias does exist because people may avoid selantegssarigems or
disagreeing with statements to show themselves in a favorable light. Participsitisanse
responses regardless of their true feelimgsultingin an invalid respons&°Participants are
given a reasonable amount of time to answer quedtiefiose theresults are collected by the
facilitator.
Interviews with Participants
The data cltection methods include observing participants in the work setting, the
community, and interactions with chaplains over a period. Interviewing participants is another
method thdacilitator will use to ask participants questions person to peveotelephone, and
online. The first few minutes of an interview are decisive. Albine Mosera and Irene Korstienscy

note that this initial moment of the intervieweissentialind that both during the process and

®Bhandari, fADesigning and AnalyzZing Likert Scal es:

100 | pid.
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after it, the attendee should feel valued asgpeetedThat participant wants to feel at ease
before sharing experiences
In a semistructured interview, one would start with open questions related to the topic,
which invite the participant to talk freely. The questions aim to encourage participants t
tell their individual experiences, including feelings and emotions, and often focus on
expertise or specific event®he closer the researcher getsheparticipant the richer
and more authentihey gef'°?
Thisfacilitator agrees with Mosera and Korstiency. As this study progresses
relationships are forged through an intentional conversation about building trust. The Core Value
Assessments allow for interaction and have a dual purpose; an interview via Zodra and t
opportunity to ask questions and elicit a response from the attendee.
Focus Group
The focus group consists of a group of two chaplaihwhich thefacilitator is oneand
three police officers who are assigned to the Goby Road Police Station Precinct located in Ward
4 of the City of College Park. This precinct is a newly built police station in adnigte district.
The officers assigned to this station are still urtle leadership of the Interim Police Chief of
the CPPD The objective of the focus group is to discuss how to improve the relationship
between chaplains and police officers by building trust and meeting the critical andtiuah
needs of police offiers and staff.
The project facilitator asks the focus group participants to answer questions regarding the
effectiveness of the CCPD Chaplaincy: (1) how new officers can be better senrealy (2)

haveimprovement of morale in the department, adequiatbility, availability of chaplains at

the precinct, level of trust, and confidentiality, (3) how to encourage participation in classes or

WIAl bine Mosera and Irene Korstjenscy, fSeries: Prac
Sampl ing, Dat a Co |Eurepean Joarnal of Genedal PPanti@d, njosli(2018)0 9,
https://doi.org/10.1080/13814788.2017.1375091.
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workshops to understand the chaplaincy program and the need for spiritual care for police
officers and staff of thdepartment and (4) how to engage more in community events sponsored
by the police.

The focus group is structured to answer the four research questions mentioned previously
by carefully planning the selection of participatdsfortunately, aly two chaplans and three
police officers from the selected ten participants were available because of dOVID
restrictions enforced by thaty's governmentNeverthelesshie setting and environment were
informal, and the group was observant of the COXY@imits, making the meeting conducive
for conversations around the questions previously mentioned. Lobe Bojana, David Morgan, and
Kim Hoffman, in the articléiQualitative Data Collection in an Era of Social Distantiwgte,
"point out researchers face unique apyaities and challenges because of the disruption of
COVID-19. Although the pandemic represents a unique opportunity to study the crisis itself
social distancing mandatesstricttraditional faceto-face investigations of all kinds% This
facilitatorutilizes faceto-face interviews, Zoom Conferenc¢éslephone interviews, and emails.
The adaptation to COVHQ9 restrictions is challenginfut the data collection is satisfactory.

Relationshipwith the Participants

The project facilitator is ahaplain of the CPPD and has been a volunteer chaplain for a
little over four years at this writing. There is no familial relationship with participants nor
prejudices in the selection of participants. Building trust is the foundation for this project to b
successful. The CPPD staff is a culturally diveveekforce. Therefore, the relationship between

thefacilitator and participants sEgnificant in a qualitativequantitativestudy.The facilitator's

2l obeBg ana, David Morgan, and Kim A. Hoffman, AQual.i

Di st a rdnternatignal ournal of Qualitative Methoddanuary 2020): 1,
https://doi.org/10.1177/16094069 2B 75
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responsibility is to ensure boundaries but not pgrtraving some power over these participants
in this setting. Lee Higgins, in his article
Friendship, o0 refutes the fact that the relati
equal. He spports the argument that both participant and the facilitator or researcher are equal as
an important one for both the parties in the sttfdy.
Higgins continues,
TheFacilitator should enter the relationship without presenting a front or a facade and
enmurages participants to be the same. This allows both parties to journey together safely
into the unknown. Although there may be differences in the facilitative process, it allows
faith in the proceedings, the authenticity of the relationship, trust,negildy, and
respect to flow%
This facilitator will establish professional boundayi@sd empathetic understanding will be

nurtured through the Core Value Index assessment interpratatiderviews andhefocus

group. These encounters will reflecspecial relationship that develops from the discernment of

equality.
Ori Karniel-Mi | | er Roni Strier, and Liat Pessach
in Qualitative Researcho that " Ther eogcale stud

dilemmas lead to a continuous struggle to find a way to create power relations that balance the
building of a respectful relationship between researcher and participants, based on mutual trust
and clinical knowledge'®® The importance athe facilitator and participant relationship

dynamicss crucial to the tdy's success; therefore, the facilitatbould exerciseaution and

not betray participan@drustor distort the meaning of their commeriiller et al. "mentions

13) ee Hi ggio®ee EO®oDeunters: Facil it afTleonsintoPraaticet i ci pant
51, no. 3 (2012): 161.

1041bid., 162.
105 Ori Karnieli-Miller, Roni Strier,andLisat PessaghiPower Relations in Qualitative Researdiage
Journals19no. 2 (2009): 286
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that the representation of the data includes both the participants' experience and the researcher's
understanding and interpretation of it and to some |#velresearcher becomes an inseparable
part of the researci?

Malfrid Raheim et alwrite, fiDuring the interview stage, thesearcher is dependent on
the participaris willingnessto take part andhare their experiences atbughts about the topics
in questior'?’ John and David Creswell indicate, "One aspect of the role of the facilitator is
be aware of connections betwehe facilitatorand the participants or the project site that may
unduly influence the facilitatés i nt e r P Thedat foi ths thesigstudy is highly
dependent on the connectedness of the interviewer andgmartgThereforethe studywill
follow ethical guidelines which wilbenefit bothparties

Another concept to explore is th&cilitator as aervantleader imarelationship with
participantsSengaya and Sarrgtate, "Several have argued that the source of a servant leader's
motivational base lies itheir principles, values, and beliefs or their humility and spiritual
insights. These intrinsic motivating factors enable Servant Leaders to take on the natinee and
role of a servarit!®®wWhen people become groundedsémvant leadershijgrust grows and the
foundation for organizational excellencepisssible. Researchesbould learn from Jesas
written inJohn 13:117, to be humble and think respectfully of others and provide service for the

benefit of others

106 KarnieleiMi | | er | Strier, and Passach, AfPower Relations

"Mal fri d Rehei nresearched telatipnshipRegsabtative cebearch: Shifts in positions and
resear cher Intenbtionalrdauinal of Qualitativeé Study on Health and VWasling11, no. 1 (2016): 5,
https://doi.org/10.1177/10717919020900205

108 John W. Creswell and David J. CreswBlEsearch Design: Qualitative, Quantitative, and Mized
Methods Approaclbth ed.(Thousand Oaks, CA: SAGE Publications, Inc, 20184.
sendjaya and Sarrp6l, fdServant Leadership
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When chaplains serve, they add value by putting resources, honor, and respect into the
lives of the police officers whom they serUdis facilitator will emulatehe teaching of Jesus
regarding serving others and being served.

Research Bias

Bias is afistrong feeling in favor of or against one group of people, or one side in an
argument, often not based on fair judgment. Bias is also any influence that can distesttts
of a research study!°Cultural bias is an essential factor to be taken into consideration. This
facilitator realizes that cultural bias cannot be taken for granted at any stage of this thesis project
and will remain faithful to theesearch proces3oanna Smith and Helen Noble, in their article
fiBias in Research éxplain,

The goalof understanding biaare to minimize bias and for both investigators and

readers to comprehend its residual effects, limiting misinterpretation

Undeastanding research bias is important for several reasons: first, bias exists in all

research, across research designs and is difficult to eliminate; second, bias can occur at

each stage of the research process; third, bias impacts the validity andtgetatile

study findings and misinterpretation of data can tsgmificant consequences for

practice!t

ChristophePannucci ané&dwin Wilkins state thatinterviewer bias refers to a
systematic difference between how information is solicited, recoodeaterpreted. Interviewer
bias is more likely when a person's status is known to the interviét¥@mother study by R.
Krishna, R. Maithreyi, and K. M. Surapaneni reveals tB#s is a systematic error that can

affect scientific investigations and distort the measurement prades®fore, the goals are to

minimize bias and for both investigators and readers to compare its residual effects, limiting

1107 B i,0@Ds%ford Learner®ictionary,
https://www.oxfordlearnersdictionaries.com/definition/englighias_2

111 JoamaSmith and Helen NobJéBias in Researcgh EvidenceBased Nursind 7, no. 4 (10, 2014)t00.
H2ChristopherJPannucci and Edwin G. Wilkins, fdAPlasgntifying
and Reconstructive Surgety6, no. 2 (2010): 621, doi:10.1097/PRS.0b013e3181deZ2bc.
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misinterpretatiort'*3 Theseresearch findings will help #facilitator avoid the pitfalls that may
occur.

Errors or pitfals may occur, and one should avoid them during the thesis study. Krishna,
Maithreyi, and Surapaneni suggest some biases as follows:

1) Selection biases may resintthe subjects in the sample beungepresentative of
the population of interest

2) Measurement biases include issues related to how the outcomberest was
measured

3) Intervention (exposure) biases involve differences in how the treatment
intervention was conducted or how subjects were exposed to the factor of
interestt!4

The current findings show bias can influence the thesis project; therefore, goals can be
made to prevent biases, such as selection bias, measurement bias, intervention bias, and timing
bias, which can affect the validity of the research negatively. C. H. Waters, in the article
AAssumptions of Qual it at ihenexamagwldity sdueskhfehe hod s ,
inductive reasoning model, there are wignificantthreatsto researcher bias and validity in
research methods:

1. The first is researcher biaghichinvolves the researcher consciously or
unconsciously focusing on data that sonp the researchsrexisting beliefand
expectations and explains how to control this.bias

2. Researchers should report potential biases and relate how personal values may
factor into the data collection and analysw@lidity in qualitative researateaults
from integrity rather than indifference®

Data collection bias and measurement bias can occur if a tool or instrument has not been

verified for its validity or reliability. George T. Sica writesjéab will distort data, and a given

R Krishna, R. Maithreyi, and K. M.i 6alapandantsfiiRe.
Journal of Clinical and Diagnostic Researdhno. 2 (May 2010): 2320.
114 1bid., 2321.

WC. H. Walters, fAAssumpt i on Pergpdctivedindaaininganp.ilve Resear c
(2001): 60.
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studys result will not reflect that which would be otherwise found in the target populatibihe

some study designs are more prone to Iies; presence is universalherefore, tiis difficult or

even impossible to eliminate bids® Table 3.1shows more biges that can occur during the

implementation of the research design process.

Table3.1. Additional Biases

_Random Selection Measurement || Intervention | Expectation | Systematic
B Bias Bias Bias Bias Bias
results oceur when involve involves | occurs when inaccuracies
which occur the groups to|  systematic differences | researchers [that produce
ducto |y compared | error that can in how oceurs in 2
Sarpplmg are different. occur in intervention | masking or | consistently
validity or colleccting was carried binding false pattern
measuremen relevant data. out when . of
t precision. observers | differences
may err in | between the
measuring observed
data towards | and the true
the expected value.

Therefore, the goals are to minimize bias for both investigator and participant. In
summation, théacilitator can bringexperiences, ideas, andrpenal prejudices and philosophies
to the studywhich should be identified and taken into consideration before the study begins. In
acknowledging these biases, fheilitator will enrich the research process and show
transparency.

Assumptions
The importance of deciding what assumptions may arise in the audience's mind is of

primary importance when authoring a thesis project. Assumptions are what the project facilitator

Gregory T. Sica, nRadieogy238mo.2 @R08):ar89c h st udi es, 0
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takes for granted relative to the study. Carol Roberts and Laura Hyaihdtate bookThe
Dissertation Journey'Responses from participating managers accurately reflect their
professional opinion or did the participants in this study answer all of the interview
questions?t’
J.P.Venna and AbdeSalam, who argue with Roberts and Hyatt, write that
One assumptiom survey research is that the respondents are giving correct information.
If this is not the case, the whole purpose of the survey would be lost. Usually, most of the
regpondents do not read the instructions of the questionnaire seriously; hence, the
researcheexplains the purpose of the studyanti e si gni ycance of repl
questions correctly in the questionndite.
This facilitator instructegbarticipants regarding the importance of the study in fostering better

relationships with the chaplains and other staff, the confidentiality of the process, and personal

growth benefits.

Implementation of Intervention Design
Understanding the settingé backgrounaf the project is crucial to the interpretation
and implementation of the intervention desighe research method will be surveying how to
build trust in this current ministrgetting analying the survey result@and suggestg ways to
improvethe CPPDchaplaincy.The findings will undergo critical analysis and will suggest ways

of improvementA description of the mission, specific duties, education, and experience of the

117 Carol Roberts and Laura Hyatthe Dissertation Journey: A Practical and Comprehensive Guide to
Planning, Writing, and Defending Your Dissertatidhousand Oaks, CA: Sagaealftications, 2019), 111.

1187, P. Verma andbdelSalam,Testing Statistical Assumptions in Resedidbwark, NJ: John Wiley &
Sons, Inc., 2019), 47, ProQuest Ebook Central.
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CPPD and the installation of the Chaplaincy Corps will provide rkioog/ledge of the
participant's background and how the facilitator achieved data.
Themission of the College Park Police Department iga@vide highquality and
professional police services in partnership with our communities while improvirg #tgy of
life and building a sense of trust and legitimacy among our citiZzéf$ he pol i ce depar |
website also states the departmentodés core val

Respect: Weecognize and celebrate the diversity of backgrounds and experiences of the
people thalive in, work in, and visit our communityVe are dedicatet listening to the
needs of all people and delivering practices and policies with respect and dignity.

Integrity: Webuild trust by behaving honestly, ethically, and faivie take pride in
theirwork and are dedicated to resolutionented and consensbsilding service. All
those who represent odty- including the Elected Officials, employees, and staff,
conductthenselveswith openness, transparency, integrity, and a commitment taedo th
right thing.

Equity and Inclusion: Weelieve that everyone imur community has a voice. Each
member shoultbe affordedhe chance to shape the Gitjuture, and the members of our
community will be treated as equals by everyone in our governmectiusgWe are
dedicated to creatingurturing andadvancing a culture of equity and inclusiwihere

we value and respect all backgrounds and experiences regardless of race, creed, color,
religion, socioeconomic status, or gend®e recognize the legacy of systems and events
of oppression still affect many people through systemic racism and other iostuti
injustices.We will strive toensure all our stakeholders are valued, respected, and treated
with dignity.

Innovation: Westrive to set a standard of excellence in leader$tigencourage and
reward creative ideas and solutions and are empowessgbkore innovative approaches
to problemsolving, planningand delivery of services.

Specific duty: Maintains law and order and protects life and property. Patrols assigned
geographic area; receives and responds to dispatchedroadistjigates and takes

appropriate action on assigned calls; conducts security checks of businesses, parks, public
buildings, industrial areas, and residences; Issues citations and makes arrests for
violations of laws, including traffic violations and lé@adinances; prepares incident and
accident reports; attends. and testifies in various levels of court, including Superior, State,
and Juvenilg?®

%Col l ege Park, Georgia. JOd&adséderyg252022r k Pol ice Depar:t
https://www.collegeparkga.com/departments/police_department
20Col l ege Park, Georgia. ©College Park Police Depart
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Education and Experience
Police officers should havehggh school diploma or equivalerth a ¢ h edegoedsd s
preferred but not mandatoryhey should have\alid Georgia drives licensepe aU.S. citizen,
beat leastwenty-oneyears of agemeet POST requirements for Peace Officer Certification and
academy admittanaccordingo GA law, and haveompletedthe preemployment process
which includesawritten exam, oral interview, background check, criminal records and traffic
history check, medical and drug screening polygraph evaluation, voice stress, successful
completion of Police Acaderdy*
Instalation of Chaplaincy
Pamela Millerffrom theAtlanta JournalConstitutionreports
The College Park Police Department held a progratdovemberl7, 2017,to welcome
five new chaplains into service. During the same ceremony, one additional police officer
cameinto servic® the pogramin the public safety courtroom. College Park Police
Chief Keith Meadowswho had a practical vision for the chaplaineyrved as keynote
for the induction ceremony. Chaplains individually serve separate wards but as a group
provides faith guidance for th€ity in a myriad ofduties!??
U. S Patriot addsiiThe primary role of a law enforcement chaplain is thag of most
sworn officers; they are with the agency to serve. It is inherent to the position, whether volunteer

or paid, to help with compassion. It is, regardless of any religious affiliationgistry

posit¥ on. o

121 |pid..

2Pamel a Miller, fACol | ege AfantaBourkabConstiuciomNoremlbei 1d,e Chap |
2017 ,https://lwww.ajc.com/news/local/collegrark-hasnew-police-chaplains/IMLMKDnyTIXUECTNxKLORI/

22 The Role of Law Enf orl 8 Parioftaccessed Aptil 25, 2022, Part One, 0
https://blog.uspatriottactical.com/tiele-of-a-law-enforcementhaplainpartone/
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Thisfacilitatoris a chaplain and part of the initial installation of the CRR@aplaincy
This group of chaplains continsi® serve by providing spiritual, emotional, and mental support
to law enforcemerthroughsupportive presencend individual pastoral care. A description of
the police officers' mission, education, experience, and a brief account of the origin of the
chaplaincy provides a sharp vision of the work setting in which participants and facilitator share.
The research pject selected ten police officers from various ranks: from the Interim Chief to
patrol officers and the shareholders.
Data Triangulation
The basic types of research methods are quantitative research, qualitative research, and
mixed-method research. A reaeh project can focus on an individual or group and consists of
two categories: experimental studies and-agperimental or observational. This facilitator will
show how data triangulation was achieved for the survey using the-miettehd approach.
According to Allison J. Terry irClinical Research for the Doctor of Nursing Practice
Quantitative research allows the Facilitator to establish causal relationships between
variables. When the researcher can analyze statistics and evahmsaectically derived
hypothesis using a quantitative research design, they can present logical outcomes that
have scientific validatiorlowever, there is a negative side to quantitative research the
lack of subjective data such as human emotions, pévospdr experiences that could
expose personal variabl&s.
When these factors are excluded fribrafindings theycould influence th@roject's outcome.
For examplesuppose the relationship betweabaresearcher and participant is detached. In that

casethe participants may be less enthusiastic atfmiproject and may have doubts about the

intent of thefacilitator or researcher.

124 pllison J. Terry,Clinical Research for the Doctor of Nursing Practi@urlington, MA: Jones and
Bartlett Learning, 2015), 83.
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Several authors write concerniggalitativeresearch, but one of the most authoritative
contributors to theliscussion is Creswell and Creswell. They argue that "qualitative research
intends to understand a particular social situation, event, role, group, or interaction. It is
primarily an investigative process where the researcher gradually makes senseabf a soc
.phenomenon by comparing, cataloging, and classifying the object of $tidy'example of

cataloging and classifying the participants of this studgén in table 3.2.

Table3.2. Participant§Classification

Participant Title Gender Yrs. of Senice | Position

Participant 1 Interim Chief | Male 40 years Command Staff
Participant 2 Interim chief Female 21 years Command Staff
Participant 3 Reserve Lt. Male 13 years Education and Grant
Participant 4 Captain Male 25 years Community/chaplains
Participant 5 Captain Male 20 years Education/ Ethics
Participant 6 Colonel Male 31 years Command/patrol
Participant 7 Sergeant Male 11 years Supervisor patrol
Participant 8 Officer Male 11 years Community policing
Participant 9 Officer Female 11 years Fleet and Property
Participant 10 | Officer Female 6 years Patrol

Noticeablen table 3.2are the ranks of the officers and their classificatiociudingther
title, genderyears of serviceand positiorof each participant. This overview of participants will

lend credibility to the overall methods used for data collection and how the sequence of data

125 Creswell and CreswelResearch Desigr204.
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collection was chosen. This facilitator will engage participants with the quantitativeaappro
using the Core Value Assessment, the qualitative methodheittikert Scale Questionnaire,
interviews, a moderated focus group, observation, and field notes. Sensing describes data

triangulation as:

the use of various data sources in a study. Fanpbe comparing data from observation,
documents of official records, and interviews will give one a more detailed description.
The £quence oData Collection: Stakeholder meetsngending Participant letteand

replies Likert Scale QuestionnaseCVI assessmentZoom meetingsandfocus group
meeting.12°

Post Likert~ Stakeholder
Survey
Zoom Participant
Meeting 2 Letter
Focus Group Likert Scale

Zoom Core Value

Meeting 1 _ Assement

Figure3.2. The Sequencef Data Collection.

Finally, thefacilitator will be the filter; therefore, it is important to record observations,

interpretations, and insights in a formal way digplay them as a data set of all data

126 SensingQualitative Researghr3-74.
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Stakeholders

Stakeholders have a perspective that will allow them to know the individuals and foresee
any challenges the facilitator may overlook. For example, the Interim Chief of Police was the
first participant tadake the Core Value Index Test and Assessment before consenting to proceed
with the thesis project. The stakeholders make suggestions regarding the accessibility of
participants and offer to sponsor the CVI assessment cost for seven officers. A coormgrme
is also a stakeholder and represents the city governing body, which oversees all employees.

Likert Scale Questionnaire

The Likert Scale Questionnaire is used to help collect data that psavsight into
participan$d opinions. This data is congited quantitative and can be statistical. Participants
will self-report whether they agree or disagree with the questions in Hamgneostsurvey. The
Likert questionnaire is given after the participants signed the letter of participation. The question
responses range from agregto strongly agree, centered on (1) the culture at the workplace, (2)
feeling valued at the workplace, (3) enjoying and sustaining the relationship, (4) feeling honored
at the workplace, (5) respect given by coworkers to etiwdr,q6) feeling of connectedness to
the team, (7) feeling that people understand participant, (8) outstanding achievements are made
possible when people trust one another, (9) trustls the bridge between need for results and
the human need for conriem, (10) feeling the nee participate in spiritual or religious
traditions and (11) motivation to work above the requirements and expectaticasiple of
this questionnaire can be found in Appendix B.

TheCore Value Assessmerfpuantitative Method
In thissection, onavill observe the participation of ten police officers from @fPDin

the Core Value Index Assessment interview, quiz, and debriefing of results. These officers are a
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part of this studyThe CVI Assessment descrébrow each person aligns with the corresponding
core values and identifies peopleore naturevhere they operate with the most satisfagtard
how they are honored in the workplaBachstaff membeshared their perspectives on how
interpersonal retionships ofteraffectedthe department's system performance and morale.

An invitation by email was sent to each officer referencing the initial quiz to be taken,
and an appointment was scheduled for a Zoom Meeting to discuss the results of the quiz. The
initial focus of sharing the results was with the individual. Shk, €VI tool containgelpful
informationfor both the individual antheir family members. Three of the officers were
interested in having the CVI assessment for a family member.

This information shows that using this tool can augment and support the CPPD staff in
their interpersonal relationshifh.canalsohelp develogrustwith each othebecausef the
understanding gained about their core valli®e CVI creates a picture of each person's core
values. The CVI value chart figure 3.3shows how each person can align with their

corresponding core values.

PR WEIGHTED ENERGY PREFERENCE % ACTUAL SCORE
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Merchant Love
Innovator Wisdom
Banker Knowledge

Figure 3.3. Example of Core Value Chart.

The scorein figure 3.3show the participant's quadrant and core valilnéch indicates a
relative strength core valud that personi-urther details on the Core Value Assessment and
resultswill be presented in Chapter 4.

Focus Group: Qualitative Research

The facilitator had a focus group with one chaplain as moderator and three police

officers of the target population. The size of the group is small due tihHeevancef COVID-
19 restrictions. During the focus group interview, the project facilitator can leaepih
information from the interaction between the grolie project facilitator asks the focus group
participants to answer questions regarding the effectiveness of CCPD Chaglamopjective
of the focus group is to discuss how to improve the relatiolstigeen chaplains and police
officers by building trust and meeting the critical and-odtical needs of police officers and
staff. The project facilitator asks the focus group participants to answer questions regarding the
effectiveness of the CCPD CHaimcy:

(1) How can the chaplains better serve new officers in the department?

(2) How can the chaplains help timeprovement of morale in the departnf2nt

(3) I's chaplainsé adeathapreein@ i si bi |l ity and

(4) What is the level of tst and confidence between police officers and chaplains?

(5) Would havingvorkshops to understand the chaplaincy program and the need for

spiritual care for police officers and stafiprove relationshiga
Notes are taken during the interview and cataloged as part of theotlatdion. These

notes contain the reactions and feelings of the researcher, reactions of the participants and others,

and thoughts about the roletbk observer and research&henext phase of thighesis project
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utilizes the preand postikert Questionnaire followup as interviews to assess the reliability
and validity of responses

William Axinn and Lisa Pearce statdylixed method data collection strategies are those
that areexplicitly designed to combine elements of one method, such as structured survey
interviews, withaspets of othemways, such as unstructured interviews, observations, or focus
groups in either a sequential or a simultaneous mant@Thomas L Greenbaunstates in the
Handbook for Focus GroupesearclClientsthatfimoderatorsnust always keep in mirttiat the
focus group technique is qualitativiene key to the effective use of foagoups igo identify
theoverallsense of the group relative to the idea beiisgussed?® This information was
helpful for the researcher focus on the groupxchangenstead of anypersorwho may
dominate theonversation.

This focus groupvill be used inramixed methodlesignwith quantitative datandeach
method will enhance thiesis projectMarthaAnn, Carey,and Jo EllerAsburyin Focus Group
Researcliescribehe useof focusgroups agwith other qualitative methods, focus groups can
be used in an integrated design (mixed methods) with quantitativarditath data obtained
with other qualitative methods. Each type of data can be integrated to inform various aspects of
the overall resarchquestion & Finally, thefacilitator will be the filtey whorecord

observations, interpretations, and insights in a formal way and disphkay as data

2'william G. Axinn and Lisa D. Pearce, MMaelti vations
Method DataCollection Strategies: New Perspectives on Anthropological and Social Demodf2gtmpridge,
England: Cambridge University Press, 2006),

128Thomas L Greenbaurithe Handbook for Focus Group Reseafthousand Oaks, California: Sage
Publications, 1998), 15.

129 Martha Ann Carey and Jéllen AsburyFocus Group ReseardAbingdon, Oxon: Routledge, 2016),
17.
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Chapter 4: Results

The purpose of this study was to explore lenaplains can facilitate trust withw
enforcement through thministry of intentionalpresence. This study will look to improve the
effectiveness of the chaplaincy program by applying better tools and mé&thwoatsor the core
value of each participating member of the police department. Results from the Likert Scale
Questionnaire, interviews, focus groups, the Core Value Index assessment tool, and debriefings
of the assessment make up the data findings. Thecpshows how this concept of trust and
building relationships with participantsom the CPPD can be done by asking for their
involvement in the process. This facilitator will describe the ethnography and other explanatory
motifs and results from thoseterviewed for thighesisproject. The process and preparation
employed ensured the implementation of research guidelines and relevant rules were followed.
In this chapter, the facilitator will restate the questions asked by each of the participamts in th
interview and focus grouf.hen the method by which the data was obtammiéide describe
and explainedThe research method is a mixed method, utilizing elements of quantitative and
gualitativeelements.

The use of various dataovidesa more detailed description of findings and can be used
to compare resultsvhich enhances the interpretation of the results. The Likert Scale
Questionnaire used opinion or value questions to show interest in learningtmpants think
about or conceptualize honamndtrust, and what they believe about the necessity of it in the
workplace. Finally, the development of themes andtbalmes derived from a comprehensive
review of the interview, focus groups, and CVI Asseent Tool will complete the results of the

project.
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The Initial Procedural Steps: First Interview

The first meeting was with thaterim Chief of Police in his office at tipplice
department at thagreed appointmetitne. Theresearcher asked for pession to select
participants from the police officers. Permission fromittierim Chiefof Police must be
granted to select and interview the police officers chosen as participantsttoegisproject. An
email was sent to thaterim Chief of Policeggarding the research project with Liberty
University. This facilitator requested permission to conduct the research méthestudy will
be confidential and will provide anonymity for all participaritee projects main objective is
building trust among police officers anHaplainsthis resource is an opportunity to enable each
police officer to understand and honor the othech more quickly than currently exists.

The facilitator requested an hour to share a personal assessment tool that measures core
values. Thenterimchief was introduced tMichael Shap from EXOS Advisors, the
administrator of the Core Value Index Qaizd Assessment. Tleterimchief agreed to take the
assessment quishichis a personal assessment tool that measures Core Valabsy-minute
debriefing of the results from the quimscompletedvia a Zoom conferenc& he Core Value
Index Advisorshave found a way to understand and honor people. Instead of evaluating them
based on skills, experience, and even perform
|l earn about each personés core motivators.

Individualsmay not be aware of what igitrating them, so one of the biggest values
EXOSprovidesis to cause awareness of how people are wired to operate. The Core Values
IndexE is a positive, stable way to honor how people want to contribute and be undeFsiod.

appointmentvasmade for aanehour Zoom debrief with the people that work with this tool.
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This facilitatorhopes that thehief will support the Thesis Project and that poéce officers
who participate will gain more insights into their core motivators.

Theinterimchief allowed this facilitator to implement the study after meeting with the
facilitator andresearctassistant from XIOS Advisors, who administered the Core Valuddr
As discussedh chapterthree, ten police officers #te CPPDwere given a Likert Scale
Questionnaire. All ten initial interviews were conducted in the respective police offiffere or
a conference room at the police station.

In the secondourd of interviews, five were conductetly telephone because of the
COVID-19 pandemic The other five interviews were done in person at various intervals.
Variousranks of police officers wereselectedtwo interimchiefs, one Colonel, two Captains,
oneReserve Lieutenant, one Sergeant Supervisor Patrol unit, one Community Officer, one
Community Patrol Officer, and one Officer who is the Fleet and Property Manager.

Thefacilitator asked the police officers who responded to the email and project
information attached to meet individually witter, to provide the officers with the participant
consent form and Likert Scale Questionnaire. The Likert Questionmaggiven after the
participants sigedthe letter of participation. The question responses dhfigm strongly agree
to strongly disagree. The questions/statements given to participants and answers from the
guestionnaire are as follows:

Question 1 | am satisfied with the culture of my workplace.
Answer: 1 Strongly Agree, 3 Agree, 3 NeitlaerN/A, 3 Disagree

Question 2 | feel valued at my workplace.
Answer: 5 Agree, 2 Neither or N/A, 3 Disagree.

Question B You enjoy building and sustaining relationships to know the truth about
you and others.
Answer: 3 Strongly Agree, 6 Agree, 1 Disagree.
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Question 4 | feel honored at my workplace.
Answer: 3 Agree, 5 Neithar /N/A, 2 Disagree.

Question b Do you feel hat your coworkers give one another respect
Answer: 1 Strongly Agree, 5 Agree, 3 NeitloemN/A, 1 Strongly Disagree.

Question b | feel like | am connected to my team.
Answer: 1 Strongly Agree, 7 Agree, 2 NeitloelN/A

Question 7 | feel that people wrerstand me.
Answer: 4 Agree, 4 Neithar N/A, 2 Disagree.

Question 8 Great achievements are made possible when people trust one another.
Answer: 5 Strongly Agree, 3 Agree, 1 NeitleelN/A, 1 Strongly Disagree.

Question @ Trust builds the bridge beten the need for results and the human need for
connection.
Answer: 5 Strongly Agree, 4 Agree, 1 NeitloeMN/A

Question 10 Do you feel the need to participate in spiritual or religious traditions?
Answer: 2 Strongly Agree, 1 Agree, 6 NeitloemN/A, 1 Strongly Disagree.

A semistructured interview statement and a mix of questions and topics were
incorporated into thquestionaire This allowed foropportunities to explore ideas, feelings, and
emotionsKatherine A. Batterton and Kimberly. Halestatefi The Li kert Scal e Wh
Howto Use 1$0 suggest

With semistructured interview guides, a mix of question prompts,

and topics inform your work but leave open opportunities to follow

hunches and intuitive directions. In this way, while the interview

can take any shape, depending on the direction afaiweersation,

you can plan for what will happen in fieldwork settings and bring a

level of predictability to data collection activiti€¥.

Ankur Joshilet al write that thelLikert scale was devised to meastagtitudedin a
scientifically acceptedral validated manner in 1932. They describe attitude as

Preferential ways of behaving/reacting in a specific circumstance rooted in

an enduring organization of beliefs and ideas (around an object, a subject,
or a concept) acquired through social interactions and condifibesssue

¥Kat herine A. Batterton and Kimberly N. Hale, fAThe
Phalanx56, no. 2 (2017)32-39. http://www.jstor.org/stable/26296382
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is how to quantify these subjective preferential thinking, feeling, and action

in a validated and reliable manner: some help is offered by the Likert Scale

This is clear fronthis discourse mentioned that thinking (cognition), feeling

(effective) and action (psychomotor) all together in various combingtion

permutation constitusghe delivery of attitude in a specified was*

Batterton Hale, and Joshis writings on how to use the Likert Scale helptils research
developtable4.1, which shows a descriptive interpretation of the Likert Five Point Scale that
measures the thinking, feeling, and actions about trust, honor, tolerance, a sense of civic and
social engagenms, respect, and a sense of belonging to a community. From the questions given
on the questionnaire, the results show flagre® was extremely highistrongly agreewas
high, AiN/A wasmoderately highfidisagree was low andfistrongly disagre@was extemely

low.

Table 4.1 Questionnaire Responses Compareithéd.ikert Scale

Scale Range Responses Verbal Interpretations
5 4.215.00 Agree Very High

4 3.414.80 Strongly Agree High

3 2.6171 3.40 Neither Nor/NA Moderately High

2 1.812.60 Disagree Low

1 1.00- 1.80 Strongly Disagree Very Low

Calculations: El= 4 divided by 5 = 0.80 then add 0.80 to each scaleoRdh5.
After reviewing the results and comprehensive notes and discussions with participants
obtained during data collection, the facilitator read and listened to each item to identify codes

and themes. From this transcriptiomany codes and themes emergggnificant information

BlAnkur Joshil et al ., dLi kBatishtJouthal af Agplied ciengd & r ed and

Technology’, no. 4 (2015)397.

E
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which identified quotes from various participants and stakehglessalsodiscoveredThere
were four prominent themes:

1. Connectivity, Building Relationships

2. Value

3. Trust

4. Respect
This facilitator identified four themes asdveral suthemes from discussions with participants
which helped to identify value, trust, and other significant istwdsvere especially important
to the police officers at CPPD.
Theme 1:Many of the Police Officers who Participated in the LikertScale Valued
Connectivity and Building Relationships

Seven out of the ten police officers, including both interim chiefs, enjoy building and
sustaining relationships and want to know the truth about themselves and others. They enjoy
working in the community and gain satisfaction from producing creative ideasprove the
culture in the workplace. I n their article nAC
Organi zational Climate of Perceived Organi zat
ft he organization shoul d vcaelaboattheimvelieibngy ees 6 cont
Perceived Organizational Support (POS) also accounts for the human need for meaning and self
worth, and status. They suggest that such needs be satisfied by contributing to organizational
performanceefficient and highquality output and generating and implementing latest id0€8s
Thefirst interim chief interviewedmentioned workingn the community with her co

workers and supporting each other with love was particularly importawasd driving force

that keptgettingherup at the beginning of eaaay. Another police officer statethatwatching

B¥2Marianne T°rner et al., fACoping withln@ofadoxical I
Perceived Organizational Support: An EmpiricaThe Study a
Journal of Applied Behavioral Scienb8, no. 1 (March 201738.https://doi.org/10.1177/0021886316671577.






