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ABSTRACT
This study was focused on learning what impact, if any, the spiritual maturity of the leaders of
small evangelical faith-based nonprofit organizations (SEFNO) had on their organizational
health. The purpose of this multi-case mixed-methods study was to understand and assess the
spiritual maturity level of a leader, to find what influence, if any, it had in the management of the
SEFNO and in the organization’s health, and to understand how important the participants in the
organization viewed the leader’s spiritual maturity regarding its health considering a recent
crisis. This study contained the findings produced from the research performed using surveys
provided by the researcher to the leadership of the SEFNOs studied to determine their
organizational health. The research utilized available measurement tools to measure
organizational health of the SEFNO. A second survey measured the spiritual maturity of the
SEFNO’s leader. A third survey, or self-assessment, provided quantitative data to determine the
organizational health of the SEFNO. The population of this study was churches affiliated with
the Grace Gospel Fellowship, as well as other small churches (as defined later in this study), and
the sample group for this case study was three churches. While the results of this study did not
produce its intended focus of learning about crises and their relationship to the spiritual maturity
of the leadership in a SENFO, in this study new information regarding SENFO was learned, gaps
in literature were revealed, and opportunities for future research were found.
Keywords: Spiritual maturity, organizational health, nonprofit, faith-based, crisis
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CHAPTER ONE: RESEARCH CONCERN
Introduction
History provides countless examples of leaders who have failed in ways that produced
significant turmoil in their respective organizations. Although the leader might have had the core
competencies to perform and execute the objectives of their role, history is replete with leaders
who failed to help their organization accomplish its mission. Likewise, Scripture recounts the
lives and experiences of leaders whom God anointed to accomplish his clear and specific
purpose but ultimately failed and fell into their self-caused destruction (1 & 2 Kings).
There are multiple influential factors involved in a leader’s failure, and failure itself is a
concept that has its own range of understanding (Schyns & Hansbrough, 2014). In His Word,
God provides specific directives and expectations for leaders in their divinely commissioned
tasks. Christ Himself intervened into humanity’s time and space to personally demonstrate and
record biblical principles and expectations of leaders and has a record of proven leadership
success as God’s precepts are followed (Blanchard & Hodges, 2005). These realities
notwithstanding, there is a phenomenon of failure that leaders throughout history demonstrate in
their roles and lives that this study set out to examine. To address these realities, leaders who
God has appointed and commissioned and who pursue God’s will and possess a healthy spiritual
maturity can make a positive impact in organizational leadership (Blanchard & Hodges, 2005).
This study followed the interest of the researcher’s passion to assist and support the
leaders of small evangelical faith-based nonprofit organizations (SEFNOs), especially as they
encounter and engage with crises within the organization. Toward this end, the research sought
to learn the influence of the leader’s spiritual maturity on the organizational health of the
SEFNO, if any, and how the organization’s participants viewed the importance of spiritual
maturity in the leader during crisis situations. This chapter will present the (a) background to the
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problem, (b) the statement of the problem, (c) the purpose statement, the Research Questions, (e)
the assumptions and delimitations of the study, (f) the definition of terms, and (g) the
significance of the study.
Background to the Problem
The task of managing and leading Small Evangelical Faith-based Nonprofit
Organizations (SEFNOs) survives in the ongoing tension between the proper delivery of the
organization’s mission and the ability to fund it sustainably. The organization’s leader must learn
to manage this tension and lead effectively if they are to have long-term success in their role and
if the organization’s mission is to be accomplished. In the discipline of leadership, much has
been researched, written, and taught for many decades about the key competencies necessary for
leaders to possess. Although opportunities abound for small faith-based organizations, the
challenges include common issues such as limitations of resources and talent (Gilstrap et al.,
2016). In addition to the common challenges of small faith-based organizations (Norris-Tirrell &
Clay, 2017), they also face similar organizational, regional, and national crises that large
organizations face, but because of their size and lack of depth in resources often prove to be
more than the SEFNO can handle, so there is a need for a special level of resiliency that
nonprofit leaders and organizations must develop for survival in the marketplace (Searing et al.,
2021). Therefore, navigating the organization through its common challenges and crises often
comes down to the competencies and skills of its governance and leadership (McMullin &
Raggo, 2020).
To refine the focus of this research and to provide a study with relevance to one particular
segment of organizations, within the definition of small evangelical nonprofit faith-based
organizations (SENFOs), the researcher focused on small churches. Because small churches (this
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segment of SENFO is defined later in this study) makes up over approximately eighty percent of
the SENFO segment (Earls, 2021), the researcher focused on small churches with the intention of
providing findings that are generalizable.
In the effort to refine the segment of SEFNO for this study, the researcher focused on
small evangelical Christian churches and specifically studied the SEFNO subgroup of churches
within the body of churches affiliated with the Grace Gospel Fellowship (GGF), as well as
churches that were similar in size and mission. The GGF (Fellowship, 2022) is a network of
approximately 150 non-denominational churches located throughout the United States and an
additional 200 churches located internationally. The GGF is headquartered in Grand Rapids,
Michigan, and this researcher is blessed and privileged to be the president of the organization. As
a consulting agency, neither this researcher nor the organization itself has any authority over the
churches within the GGF network. Rather, the GGF has a consultant-customer relationship with
the pastors and boards within the organization. Additional churches that were studied reflect
similarities in size and mission as the churches within the GGF.
The assessment conducted through the examination of SEFNOs focused on four outcome
assessment criteria: how the SEFNO responded to crises it encountered, the spiritual maturity of
the SEFNO’s leader, the organizational health of the SEFNO, and the organization’s
participants’ perspectives regarding the importance of the leader’s spiritual maturity. The study’s
guiding theories were T.S. Gibson’s Four Levels of Christian Spiritual Maturity (2004) and L.
Kohlberg’s Theory of Moral Reasoning (1974). A qualitative interview methodology was used to
collect the necessary data from the participants. To gather information regarding the spiritual
maturity of the leaders, the Spiritual Transformation Inventory (STI) tool as provided by the
Fellowship of Companies for Christ (FCCI) was utilized, and the information regarding the
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SEFNO’s organizational health was obtained through the Self-Assessment Tool for Nonprofit
Organizations, or STNO, (Appendix B) as provided by the Nonprofit Association of Oregon
(NAO).
The researcher was interested in examining the spiritual maturity of the leader in the
SEFNO cases and learning what impact that might have had, if any, on the organizational health
and how the strength of the leader’s spiritual maturity may have influenced the organization’s
pursuit of its mission. Also, this study attempted to understand how important the SEFNO’s
leader’s spiritual maturity was to its constituents in the leader’s ability to lead the organization.
This study did not intend to examine the phenomena of organizational success or failure.
Theological Literature
The primary focus of this research was the examination of what impact, if any, the
spiritual maturity of the leader had on their degree of effectiveness in helping their organization
accomplish its mission. Thus, attention was given to defining what spiritual maturity is in
relationship to Christian leadership (Sanders, 2012). Additionally, the researcher examined the
spiritual and practical journey Christian leaders experience as they pursue maturity in their
spiritual life (Tozer, 2006) and the expectations Scripture places on leaders as they mature
spiritually (Blackaby & Blackaby, 2011).
Another significant area of study in this research was on the spiritual fruit, or fruit of the
Spirit that Scripture describes for Christ-followers (Galatians 5:22-23; 1 John 4:8; 1 Peter 1:3-9,
4:8; 2 Peter 1:5-7; Romans 5:5, 8:6, 13:10; 2 Timothy 1:7) as they mature spiritually in their
faith and seek Christlikeness. With spiritual fruit being a primary outward manifestation of a
Christ-follower’s spiritual maturity (Weems & Berlin, 2011; Wright, 2017b), the survey and
measurement of the spiritual fruit in the leaders of the organizations studied in this research
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included a spiritual maturity inventory utilizing the Spiritual Maturity Assessment (SMA) tool as
provided by the Fellowship of Companies for Christ International (FCCI).
Key theological concepts that will be examined later in Chapter Two of this study are the
biblical doctrines of sanctification, spiritual fruit, and spiritual maturity. Because the principle of
leadership is a common concept in Scripture that is mentioned throughout its passages and is
especially modeled in the life of Jesus Christ (Blanchard & Hodges, 2005), this study will also
address the concepts of the doctrine of the image of God, as well as God’s design and model of
leadership.
Theoretical Literature
To build an understanding of the area of interest in this research, there was first be a need
to establish and define key elements of the problem statement. The foundational elements
included defining what a nonprofit organization is according to the industry’s allowance in the
United States and the categorization of size, structure, and purpose (Powell & Steinberg, 2006).
Another element of the study was to understand how faith-based nonprofit organizations define
effectiveness and how organizations in that industry measure their effectiveness (Jacobs &
Polito, 2012). Finally, to support this defining effort of the examined organizations and build an
effective and common understanding of each organization’s effectiveness and health, a tool was
deployed for each organization to complete called the Nonprofit Organization Self-Assessment
Tool (Appendix B) as provided by the Nonprofit Association of Oregon.
An essential and distinguishing focus of this research study was to clarify the differences
and nuances that occur in leading small organizations and how the size of an organization is
fundamentally different to lead and manage dependent on its size (Goffee & Scase, 2015). Key
theoretical concepts that are examined in Chapter Three of this study are the topics of leadership
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theory and the theory of Christ-center leadership. Because of the focus of this study being on
spiritual maturity, other key theoretical concepts later in this study include spiritual formation
and maturity as well as an examination of T.S. Gibson’s Four Levels of Spiritual Maturity.
In the effort to understand the findings of this research study and as described later in
Chapter Three, this researcher utilized the research survey design approach of a multi-case study
utilizing both qualitative and quantitative design, referred to as mixed method. This mixedmethods approach was selected to analyze the data, and the researcher used inductive and
deductive data analysis (Creswell & Creswell, 2018) to allow the data to develop from an
abstract concept to understandable interpretation and vice versa.
Thematic Literature
One of the important pursuits of the research for this study was to determine the degree of
importance the organization’s mission and purpose had to the leadership of the SEFNOs. The
need for alignment between leadership and the organization’s mission was important (Malbašić
et al., 2018) and essential to accomplish the organization’s purpose (Kopaneva & Sias, 2015). Of
primary interest to the researcher was to find if there is any differential in the understanding, and
therefore pursuit, of the organization’s mission and purpose among SEFNOs by leadership. In
the study of this, it was important in the research findings to determine within that range of
understanding if there was an impact on commitment to the organization’s mission and how that
might have influenced organizational effectiveness and mission outcome.
As this study focused on SEFNOs, there was limited aggregated data about this segment
and the organizational size. In the interest of this study, a noticeable gap existed in the research
and analysis of the current health of SEFNOs (churches and other parachurch ministries). An
important note to acknowledge is that this study took place during the COVID-19 pandemic
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when many organizations (for-profit and nonprofit), regardless of country, size, and industry,
experienced rapid business loss and overall organizational instability (Taddei, 2020).
Accordingly, this study examined SEFNOs and their health during the COVID-19 crisis and preCOVID-19. One item to research was to understand how organizations responded to the COVID19 crisis. An additional gap in research existed in the examination of the spiritual maturity of
SEFNO leadership and if there was any connectivity between the health of SEFNOs and the
spiritual maturity of the leadership.
This researcher believes leaders of SEFNOs need to be equipped to lead their
organizations, especially as Western countries proceed further into the post-Christian culture
(Alexander et al., 2019; Aquilina & Papendrea, 2019) and as people may be less trusting of faithbased organizations and depend less upon them for services. Thus, there was a need to
understand if the spiritual maturity of the leader had any impact on the organizational health of
the SEFNO. In the large quantity of leadership-related degrees, resources, and experts, this
researcher also believes character is the most important element of effective leadership, and the
foundation of character for Christ-followers is understanding the Imago Dei and the pursuit of
spiritual maturity and sanctification. The interviews and assessments of this research study were
intended to determine if any congruence existed between the health of the SEFNO and the
spiritual maturity of its leader.
Statement of the Problem
As presented throughout this chapter, the problem that is addressed in this study focuses
on the complexity that leaders of small evangelical nonprofit faith-based organizations
(SENFOs) face in the responsibilities that have for tactical (i.e., short-term operational tasks)
and strategic leadership (i.e., long-term planning and preparation roles). With research
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regarding nonprofit crisis management by experts such as McMullin (2020), Haupt (2021),
Kristeen (2016), and Sisco (2012) focusing on disciplines that include economic practices,
leadership development, and communication disciplines, this researcher recognizes the many
challenges and variables that leaders of SENFOs manage on a daily frequency. The study was
delimited to churches that encountered a crisis within the timespan of 2018-2020. A crisis can
include any type of situation in which the organization’s leadership would qualify as such an
event.
Unique to this research study is the focus on the variable of spiritual maturity and what
degree of relationship it has on the challenge of leading a SENFO in today’s marketplace
environment. This research pursues this problem by utilizing a case-study of three SENFOs,
specifically small churches located in the Southwest region of Michigan to survey their
leadership teams (i.e., lead pastors, board members, treasurers) and members of their
congregation to determine what the impact spiritual maturity of leadership has on the
organization, both quantitatively through a holistic organizational health assessment, and
qualitatively through a series of surveys. By learning more about how the variable of the spiritual
maturity of the SENFO leadership impacts an organization crisis, it is this researcher’s intention
to assist in addressing this problem.
Purpose Statement
The purpose of this multi-case mixed-methods study was to understand and assess the
spiritual maturity level of a leader, to find what influence, if any, it had in the management of the
SEFNO and in the organization’s health, and to understand how important the participants in the
organization viewed the leader’s spiritual maturity regarding its health considering a recent
crisis.
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Research Questions
The following Research Questions directed the collection of the data for this study and
guided the research:
RQ1. What was the spiritual maturity level of each leader of the selected SEFNO as
determined by the STI tool?
RQ2. How did the organization’s constituents view that the leader’s spiritual maturity
had influenced the organizational health of the selected SEFNO?
RQ3. In what ways did the constituents of the SEFNO perceive that the leader’s spiritual
maturity impacted the organization as it experienced crisis?
RQ4. What was the apparent congruence, if any, between the leader’s spiritual maturity
level as measured by the STI tool and the organizational health of the SEFNO as measured by
the STNO tool?
Assumptions and Delimitations
Assumptions in research are conditions that exist and that might be taken for granted or
overlooked but that without which would render the research unnecessary (Leedy & Ormrod,
2016). Delimitations in this research were intended to delineate further the extent of the study
(Creswell & Creswell, 2018).
Research Assumptions
There was a basic assumption of this researcher that they would be given access to the
necessary information and survey population. Another assumption for this study was that the
results would be applicable across the different small churches throughout the United States,
regardless of their location, denomination, or age of ministry. The researcher assumed the
success as well as a failure, of an organization, could have been a result of many different
factors.
Although there are indeed many factors that can contribute to an organization’s positive
and negative health, this researcher assumed that in addition to the relevancy of its mission, the

25
competency and character of the organization’s leader were paramount to its ability to
accomplish its mission. Utilizing the position by J. Oswald Sander about the preeminence of the
pursuit of spiritual growth for Christian leaders (Sanders, 2007), the researcher also assumed that
as Christian leaders, their level of spiritual maturity, or the extent to which they attempted to
pursue Christlikeness and how that genuinely and with integrity demonstrated itself in their life
(Petit, 2008), was the foundational and most significant spiritual influence in their leadership
competency.
The researcher approached this study with an assumption that each of the leaders and
constituents of the organizations that participated with this study experienced the situation of the
COVID-19 pandemic in their respective organizations. Additionally, the researcher utilized the
assumption that each participant (i.e. leaders, constituents) personally considered the COVID-19
pandemic as a crisis.
This study specifically examined if the SEFNO’s organizational health was impacted by
the spiritual maturity of its leader and what were the perceived benefits of the participants in the
SEFNO of the spiritual maturity of its leader.
Delimitations of the Research Design
This study was delimited to 501c3 nonprofit organizations with an average annual
revenue of between $500,000 and 2 million dollars in the three most recent years. Specifically,
this study was further delimited to churches operating within the Grace Gospel Fellowship
(GGF), based in Grand Rapids, MI, as well as other churches that were similar in size and
mission. Approximately 150 churches exist throughout the United States that operate in good
standing within the GGF, or churches outside of the GGF that reflected a similar size and
mission.
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As mentioned previously, this study was delimited to churches that encountered a crisis
within the timespan of 2018-2020. A crisis can include any type of situation in which the
organization’s leadership would qualify as such an event. For this study, the researcher
considered the COVID-19 pandemic as the crisis encountered by the organization.
This study was also delimited to expressly faith-based and evangelical organizations in
their stated mission and demonstrated purpose. Additionally, the research was delimited to the
executive leadership of SEFNOs who clearly considered themselves an evangelical Christian
and could articulate their assurance of salvation from an evangelical Christian perspective as
provided to the researcher in the initial interview. The findings were also delimited to leaders
who completed the assessments in full and returned them to the researcher as requested.
The research may be generalizable to other SEFNOs beyond the aforementioned
organizational descriptions of the study.
Definition of Terms
The following definitions will give clarity to this research study.
1. Case Study: A person or event is examined to better understand a phenomenon.
2. Deductive data analysis: As a basic characteristic of qualitative design, this analysis
method initiates with one or more ideas the researcher assumes to be true. Analysis
progresses from this/these ideas toward conclusions that are also assumed to be true.
3. Evangelical faith-based organization: Being qualified as an evangelical faith-based
organization requires that the core mission (or other key operating documents)
contains specific wording that defines the organization as one that is non-Catholic and
adheres to the doctrinal core of a Christian Protestant denomination or would follow
the expectations and description of the National Association of Evangelicals (NAE).
4. Holistic account: As a characteristic of qualitative design, this refers to the process of
the researcher’s attempt to create a depiction of the entire issue of study. Rather than
necessarily being a linear picture of the issue, the depiction might be multi-faceted
and an image of “real life.”
5. Imago Dei: This Latin phrase is a biblical doctrine that translates to “Image of God”
and refers to mankind’s creation in the image of God.

27
6. Inductive data analysis: As a characteristic of qualitative design involves the
researcher building an understanding of the issue or problem in order to establish a
pattern or theme, then working deductively between those patterns or themes to build
a logical picture of the issue or problem.
7. Mission success: This refers to the degree to which an organization adheres to and
executes its stated mission.
8. Nonprofit organization: A nonprofit organization is recognized by the Internal
Revenue Service as a licensed 501c3 organization and may include charitable,
religious, educational, literary, or other types of services as approved and certified by
the Internal Revenue Service.
9. Nonprofit Organizational Self-Assessment Tool (Appendix B): This is a survey tool
that, when implemented by a nonprofit organization, provides a robust, multidimensional survey of that organization.
10. Organizational health: Organizational health will be determined by analyzing the
results of the Nonprofit Organizational Self-Assessment Tool (Appendix B) as
provided by the Nonprofit Association of Oregon.
11. Qualitative research method: This method of research utilizes text and imagery to
analyze and describe research findings. The role of the researcher is significant in this
method as it studies human behavior, attitudes, themes, and behaviors in their natural
settings and attempts to interpret the phenomena.
12. Reflexivity: As another foundational component of qualitative design, this refers to
how the researcher intentionally uses their experience and bias to help shape the
study.
13. Small organization: For the sake of this research, the classification of “small” was
determined with regard to the size of the organizational budget, not attendance,
enrollment, number of clients, staff, or volunteers. A SEFNO would include any
organization with annual revenue between $500,000 and $2,000,000 for the past three
consecutive years.
14. Spiritual maturity: Spiritual maturity is generally defined as the degree of which a
person’s understanding of God’s glory and supremacy influences their thoughts and
actions; the concept of spiritual maturity is a biblical state of being for a Christfollower in which that person has both a relationship with God and a partnership with
God (Sanders, 2012), and in that the Christ-follower will grow in that relationship and
demonstrate behaviors, attitudes, and actions produced through those relationships
(Tozer, 2006). These qualities are referred to as “Fruit of the Spirit” as described in
Scripture specifically (Galatians 5:22-23) and generally (Weems & Berlin, 2011;
Wright, 2017b).
15. Transferability: As an element of qualitative design, this refers to the degree to which
the findings of research can be transferred to other contexts or situations.
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Significance of the Study
A study of the strength of the relationship between the health of a small church and the
spiritual maturity and maturity of its leader is important to help determine the effectiveness of a
leader regarding their spiritual maturity. In addition, to better understand how leaders of the
small churches successfully navigate their organizations through crisis situations, this study was
intended to assess the real and perceived influence of the leader’s spiritual maturity and its
impact on the organization’s performance during the crisis. In the process of defining the
direction of this study, the researcher found a significant gap in literature in addressing concerns
and issues within the segment of small evangelical nonprofit faith-based organizations. This
study specifically addresses small churches within this sector of organizations.
Recognizing the difficult task of leadership in a church environment, this researcher also
attempted to evaluate if the principles for Christian leaders to develop in their spiritual maturity
as presented by Berlin, Weems, and Lovett (2014) in their work High yield: Seven disciplines of
the fruitful leader could appropriately support and assist leadership in their task.
Additionally, this research was pursued with the intent to help show if the spiritual
maturity of the leader was important to the organization’s constituents and how they perceived
the leader’s spiritual maturity impacted the organization during a crisis. The significance of this
study is to learn about the significance that spiritual maturity has on the complex discipline of
leadership within the SENFO marketplace, and to provide a resource for SENFO boards to
utilize in hiring leaders, and for leaders to strengthen their leadership competencies.
Summary of the Design
To best examine the data of this study, this researcher utilized the research survey design
approach of a multi-case study utilizing both qualitative and quantitative design, referred to as
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mixed method. This mixed-methods approach was selected to analyze the data, and the
researcher used inductive and deductive data analysis (Creswell & Creswell, 2018) to allow the
data to develop from an abstract concept to understandable interpretation and vice versa. Also,
because of the researcher’s experience and exposure to leadership in SEFNOs in administration
as well as governance roles, the qualitative design allowed for reflexivity to help shape the study
(Creswell & Creswell, 2018). Another advantage of utilizing mixed methods research with this
case study was through holistic account and providing findings that helped create a larger picture
of the cases that were examined for the transferability of the results. In addition to qualitative
surveys, data was gathered about the spiritual maturity of an organization’s leader as determined
by the Spiritual Transformation Inventory (STI) tool, provided by the Fellowship of Companies
for Christ International (FCCI), and the health of the organization itself as determined by the
Self-Assessment Tool for Nonprofit Organizations (STNO) as provided by the Nonprofit
Association of Oregon.
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CHAPTER TWO: LITERATURE REVIEW
Overview
The resource of preceding literature contains relevant information of theological,
theoretical, and practical information for this study. A thorough literature review allows the
researcher to best understand what expert information has already been provided through peerreviewed materials (Leedy & Ormrod, 2016). This chapter gives information regarding the
meaningful and relevant preceding literature that influenced the subject matter of this study.
The task of managing and leading small evangelical faith-based nonprofit organizations
(SEFNOs) survives in the ongoing tension between the proper delivery of the organization’s
mission and the ability to fund it sustainably. The organization’s leader must learn to manage
this tension and lead effectively if they are to have long-term success in their role and if the
mission of the organization is to be accomplished. In the discipline of leadership, much has
been researched, written, and taught for many decades about the key competencies necessary
for leaders to possess.
Although opportunities abound for small faith-based organizations, the challenges
include common issues such as limited resources and talent (Norris-Tirrell & Clay, 2017). In
addition to the common challenges of small faith-based organizations, they also face similar
organizational, regional, and national crises that large organizations face. However, because of
their size and lack of depth in resources, such crises often prove to be more than the SEFNO
can handle. Successfully navigating the organization through its common challenges and crises
often comes down to the competencies and skills of its leadership.
The practical intention of this study is to provide support to leaders of small evangelical
faith-based nonprofit organization as they navigate the complicated process of leadership.
Toward that intention, the primary goal of this study was not to indite or create tension about
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the extent of a leader’s spiritual maturity. Rather, a goal was to take one of the many variables
that exist for leaders (i.e., spiritual maturity) and determine what, if any, effect it has on their
leadership during crisis situations. With this knowledge, a leader who desires to grow in their
leadership competencies can build on their skills and traits like spiritual maturity to be better
equipped to lead an organization (Blackaby & Blackaby, 2011; Sanders, 2007).
With respect to the difficult task of hiring an executive or lead pastor if it is done by
utilizing due diligence and best-practice human resource techniques by a church board or
search committee, another intent of this study is to provide support to the hiring process.
Specifically, by determining the effect and impact of key competencies (such as spiritual
maturity) on a leader’s capacity, a small evangelical faith-based nonprofit organization that is
hiring its leadership can build on their hiring practice by including a relevant audit or survey in
their interview process.
In this study, the researcher was interested in examining the spiritual maturity of the
leader in the SEFNO cases and in learning what impact that had on the organizational health and
how the strength of the leader’s spiritual maturity influenced an organization’s pursuit of its
mission. Also, this study attempted to understand how important the SEFNO’s leader’s spiritual
maturity was to its constituents in the leader’s ability to lead the organization. This study was not
intending to examine the phenomena of organizational success or failure.
This section seeks to provide a summary of the relevant literature for this study. As part
of this summary, the theological framework and theoretical framework will be examined, as well
as a review of other relevant literature that has influenced this research. This section will
conclude with a portion dedicated to the rationale for this study and a statement regarding the
gap in the literature identified by this researcher.
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Theological Framework
For a person to have a relationship with God, or even have an interest in anything God
has created (which is everything, incidentally), they must eventually arrive at the conclusion that
this curiosity will require a study of God if they desire to perform a proper and academic study.
The degree of that study is up to the person, but curious researchers be warned: The study of God
is an endless effort that will transform one’s life. As such, this study effort is called “Theology.”
A formal definition of the word “Theology” is provided by Merriam-Webster (2012) as “the
study of religious faith, practice, and experience” and “the study of God and of God's relation to
the world,” which is an entirely underwhelming definition when one considers the scope of what
this study suggests. A more complete and thorough definition is presented by Karl Barth (18861968) when he states the following:
Theology is science (or an intellectual discipline) seeking the knowledge of the
Word of God spoken in God’s work – science learning in the school of the
Holy Scripture, which witnesses to the Word of God; science laboring in the
quest for truth, which is inescapably required of the community that is called
by the Word of God. (McGrath, 2018)
The following section provides the reader with a review of the theological structure, or
framework, of the core topics of this study and the literature utilized by this researcher in that
effort.
The Doctrine of Sanctification
To proceed into this study, with one of the key elements to examine being spiritual
maturity and any impact that it might have on a person’s capacity to lead, it was necessary to
first look at the doctrine of sanctification and its foundational role in spiritual maturity. The
theological concept of sanctification presents the Christian with the challenge to view their life as
a process of seeking holiness in all things and then dedicating all aspects of their life to achieving
holiness (Allen, 2017). This definition, while attempting to define a complex and lifelong
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process for the Christian, requires one to address the definition of holiness. Thus, before
proceeding further, the doctrine of holiness in its most simple perspective speaks to a
Christological or Christ-centered perspective of the human concept of ethics (Allen, 2017). To
understand the concept of holiness, one simply needs to study the life of Jesus Christ (Van De
Walle, 2017) as the Holy God demonstrated for humanity what holiness is in the incarnation of
Jesus Christ His Son (John 1:14) and became “Immanuel” and “God with us” (Matthew 1:23),
(ESV, 2008). In addition to being the model and example of holiness, through his death and
resurrection, Christ is also the means (Hebrews 13:12) that mankind can become holy (Van De
Walle, 2017). And for one to practice holiness, one must study and seek to follow all aspects of
the life of Jesus Christ. With this, we are now returned to the theological doctrine of
sanctification.
There is healthy debate among Christian scholars across denominations about the
doctrine of sanctification (Gundry et al., 1998; Kolb & Trueman, 2017; Maxwell, 1997), but for
the sake of this study, that debate will not be covered here. While it is important to note that, as
with most theological doctrines, there exists discussion or disagreement about the finer points of
the doctrine, it is agreed upon by most scholars that sanctification is a lifelong pursuit that
involves total immersion into the study and imitation of the life of Christ for the Christ-follower.
It is also important to acknowledge that sanctification is no easy pursuit (Sanders, 1962). Sanders
continues with Christ’s description of this process to those who followed him (Luke 14:25-33)
that it would be a heavy burden (v.27), would require deep sacrifice (v.33), and that the love of
God would be like no other love (v.26).
In the attempt to concisely and simply define the complex, sanctification refers to the
theological doctrine that requires all Christ-followers to use Christ and his life as the standard of

34
living and as the base of all ethics and decisions made throughout their lifetime (Gill, 2017; Nass
& Kreuer, 2018; Wilkens, 2017). While it is debated if a Christ-follower can achieve complete
sanctification prior to Glory, Scripture is clear that it is God’s will for people to relentlessly
pursue sanctification (1 Thessalonians 4:3-5, 2 Peter 3:18, Hebrews 12:14), that God has
provided the means of sanctification (1 John 1:9, Philippians 2:13, Hebrews 10:10, 12:1) and that
the pursuit of sanctification continues until the day Christ returns (Ephesians 4:13, Philippians
1:6).
The Doctrine of Spiritual Maturity
With a more thorough understanding of the doctrine of sanctification as the foundation to
describe how God allows one to develop in their Christlikeness, understanding the doctrine of
spiritual maturity provides insight into the practical process of sanctification in one’s life.
Considering the definition and understanding of the theological concept of sanctification, the
question that eventually must be examined is “what does sanctification produce?”, or more
precisely, “what does a Christ-follower’s life look like when they are pursuing sanctification?” In
Scripture, the theme or motif of “growing up” is used to describe the life of a person who is
following Christ (Boa, 2001) and refers to the stages that one experiences as they pursue him
with their life through sanctification (Chandler, 2014).
This concept of maturing in Christ is described by Christ himself as he preached to the
crowd in Matthew 5-7 in a discourse called the “Sermon on the Mount,” or the “Beatitudes.” In
what Sanders (1962) refers to as “Christ’s ideal of character” (p.365), he divides the first eight
attributes of Christ’s sermon (Matthew 5:3-11) into two sections: the first four verses of this
passage (vs. 3-6) refer to how Christ-followers view God, and the last four verses of this passage
(vs. 7-11) refer to how Christ-followers view others. This concise description of Christ’s sermon
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provides a framework for the ethics and attitudes God desires for his people to desire and pursue
(Cloud, 2006). Sanders concludes this sentiment with the statement, “Such is our Lord’s lofty
concept of Christian character” (1962, p. 370).
With Christ’s definition of what spiritual maturity seeks to obtain, a practical
understanding is necessary to help apply this definition. Spiritual maturity, from this biblical
perspective, can be viewed as the process of change that occurs in a person when they
understand the values, traits, and attitudes as described by Christ and pursue those values (S.
Porter, 2019). Beyond just awareness and knowledge of Christ, maturing spiritually involves a
change to the very core of a person’s character in the way they view others and God and how
they interact with those relationships (Sanders, 1962). It is in the life-long pursuit and practice of
Christ’s description of how he desires for his followers to view others and God that defines the
maturity process (Willard, 2016).
Spiritual Fruit
As a follower of Christ diligently seeks sanctification and in doing so, begins the process
of maturing spiritually, there is an outcome that takes place in that person’s life as a result of that
process. This outcome that is mentioned in Scripture is a motif called “spiritual fruit” (Matthew
7:15-20, Galatians 5:22-23, Ephesians 5:9). This fruit in Scripture that a Christ-follower
experiences as they mature spiritually and pursue sanctification specifically refers to love, joy,
peace, patience, kindness, goodness, faithfulness, gentleness, self-control (Galatians 5:22-23),
power (2 Timothy 1:7), humility (Colossians 3:12), compassionate hearts, and meekness
(Ephesians 4:2).
Beyond the motif of producing fruit as a follower of Christ, the concept of fruitfulness is
found throughout the entirety of Scripture as it describes the attributes of God (Weems & Berlin,
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2011). In God’s interaction with Abraham and his covenant (“I will make you fruitful,” Genesis
17:6, ESV) as well as in his revelation to John as the apostle described the vision that he saw
(“On each side of the river stood the tree of life, bearing twelve crops of fruit, yielding its fruit
every month,” Revelation 22:2, ESV), the concept of God’s work always producing his desired
outcome is woven throughout Scripture.
An important acknowledgment and a critique leveled against Christianity and this very
concept of Christ-followers seeking sanctification, growing in spiritual maturity, then producing
fruit is that not all growth in character and its subsequent outcome is a supernatural process (S.
Porter, 2019). Indeed, it is a natural assumption that a person, regardless of if they are a Christfollower, may experience growth in their character if they set their mind on “good things.” A
distinction between a person who does not follow Christ, nor do they believe he is God’s son and
died, then resurrected (Romans 10:9-10), and a true Christ-follower is the presence of the Holy
Spirit in the life of the Christ-follower (Weems & Berlin, 2011). This Holy Spirit’s presence
ensures the supernatural outcomes of spiritual fruit as a Christ-follower seeks God. In contrast, a
non-believer in Christ may or may not grow in their ethics and character even though that might
be the foci of their being. Weems & Berlin (2011) therefore posit that “one might reasonably
expect given this Christian view of things that being inhabited by the Spirit of a morally perfect
God would make a morally significant difference in one’s life” (p.120, para.2).
Another important aspect to acknowledge in regard to spiritual fruit is that not all Christfollowers can claim they have experienced the life-change described in Scripture, nor have they
witnessed the spiritual fruit that accompanies that change. As such, the absence of the fruit in
their life can act as a critique against the promises of God in Scripture and negatively shape their
beliefs as a Christ-follower. Additionally, people might profess their faith in Jesus Christ but not
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display the characteristics of a changed life or the fruit that comes with a life that is maturing
spiritually with God. This is a difficult situation and one requiring self-assessment to determine
the reason for this predicament (Weems & Berlin, 2011).
Another unique characteristic about spiritual fruit is that it is used as a measurement
process by Jesus Christ for the Church (Addington, 2010). Toward this point, Christ states “This
is to my Father’s glory, that you bear much fruit, showing yourselves to be my
disciples…I…appointed you to go and bear fruit – fruit that will last (John 15:8, 16). In Christ’s
Church, it is the spiritual fruit of his followers that also matters, not just the outcomes. The
eternal fruit takes place only through the power of Jesus Christ. Addington (2010, p. 40)
identifies the following evidence of spiritual fruit from the New Testament:
•

People coming into a personal relationship with God (Mark 1:1-20; Luke 19:10;
Philemon 6).

•

A desire that Christ would change us into His likeness so we can take on His
character and priorities over time (Colossians 3:1-17; 2 Peter 1:3-11).

•

Becoming passionate about knowing Him through His word and through intimacy
with Him in prayer (John 15; James 1:19-25).

•

Obeying and following Christ in all parts of life as our highest priority (1 John 2:3-6).

•

A love for others that grows and flourishes in our hearts, resulting in acts of kindness
(John 15:9-17).

•

Obedience to Christ that causes us to engage in changing and influencing the world
around us for Him (1 Peter 2:9-12).

•

Becoming people who long to see eternal fruit come from our lives (John 15:5, 16;
Colossians 1:10).

•

Regular growth in the display of the Spirit’s fruit in us (Galatians 5:22-25)

While bearing spiritual fruit is essential, it is important to identify that the results of the
life of a Christ follower do indeed also matter. To emphasize this point to his followers, Christ
provided a command and commission to produce results in Matthew 28:19 by stating “Therefore
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go and make disciples of all nations, baptizing them in the name of the Father and of the Son and
of the Holy Spirit.”
The Doctrine of the Image of God
In examining of the theological framework for this study, it was important to understand
attributes of God and how that was essential and fundamental to this study as it presents the
Christ-follower with the biblical standard to pursue with their life. At the core of this doctrine is
the description in Scripture that the Triune God created mankind in His image (Genesis 1:26-27).
This is not to say that humans and God are the same. Rather mankind is created in God’s
likeness (Lorberbaum, 2015), with the writers of the Bible helping the reader to understand this
distinction by using the metaphor of a potter who makes pottery (Isaiah 64:8, Romans 9:21, 2
Timothy 2:20-21). Furthermore, in regard to this doctrine, it is clear in Scripture that mankind
has the divinely inspired and divinely allowed task of becoming more like God throughout life
(Boersma, 2016) – seeking to become a more complete image-bearer in the whole self (2
Corinthians 3:18).
Throughout the Old Testament account of God’s interaction with humanity, it is clear
that, regardless of the directives (i.e., commandments and laws) and descriptions (prophetic
insight) humans received from God, it would require God’s incarnate Son, Jesus Christ, to
demonstrate the ultimate and perfect example of God’s image-bearer (John 14:9, Philippians 2:67, Colossians 1:15, Hebrews 1:3). In this, God, through His Son, showed mankind how to live
(Thomas, 2019) in a way that was wholly and perfectly sanctified (Hebrews 4:15).
One particular element of the doctrine of God’s image that was important to highlight for
this study is the reality that mankind was created to love and seek God (Kilner, 2015) and to
desire sanctification in that pursuit of Him (Barton, 2017). To not do so kicks against the goads
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of God’s design of mankind, and thus prohibits him or her from experiencing spiritual growth
and the spiritual fruit that is axiomatic to that sanctification process (Wright, 2017a).
God’s Design and Model of Leadership
The theological study of leadership, and specifically pastoral and church leadership, starts
with understanding that God is love (Cincala, 2016) and that all other leadership characteristics
flow from that one attribute. Understanding this point without examining what it means to be a
loving God leaves more questions than answers; therefore, this section focuses on what
leadership means from the perspective of a loving God. The primary building block of reference
is that love is a relational reality between two or more participants (Cincala, 2016). God
demonstrates this in the first description of God in the account of Creation and God’s interaction
with the members of the Trinity in doing so (Genesis ch.1). Thus, a loving God provides an
example of leadership through his interaction with others.
In the study of the theological principles of leadership, Scripture provides detail as well
as examples. A primary consideration is that of calling and leadership giftedness, or more
specifically, how one utilizes their spiritual gifts in their leadership role (Burns et al., 2014;
Guiness, 2003). There are also necessary traits that Scripture describes as it presents leaders
throughout its books, with the ultimate example being Jesus Christ (Blanchard & Hodges,
2005)—traits such as character and integrity (2 Timothy 1:14), discipline (John 3:28, 30), loving
others (2 Corinthians 8:7-21), as well as spiritual maturity (Burns et al., 2014).
One of the consistent theological motifs throughout the Bible that describes an image of
God’s leadership is that of “Shepherd” (Laniak, 2006). This motif presents attributes of God the
Father’s gentleness (Isaiah 40:11, Psalm 78:70-72), a provider of peace and rest (Psalm 23), and
protector (Isaiah 40:11). Additionally, while looking outward away from the flock to ensure it is
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protected and supplied for, the shepherd also looks inward at the flock to tend to its needs and
concerns (McCormick & Davenport, 2004). As Christ the Son, he demonstrated not only the
attributes of shepherd but also the humility and sacrificial obedience and dependency of a lamb
(Laniak, 2006).
As Scripture is opened and the theological examination of God’s expectation of leaders is
revealed, key leadership characteristics of God’s leaders emerge. Although leadership is not
specifically addressed in Scripture (Boers & Boers, 2015), it is filled with stories of various types
of leaders with accounts of their leadership experiences. Woolfe (2002) summarizes this well as
the author identifies the biblical account of the attributes of integrity (Zacchaeus in Luke 19:1-8),
intention and purpose (Noah in Genesis 5:1-32), compassion (the Apostle Paul in Colossians
3:12), humility (Moses in Numbers 12:3), clear and understandable communication (in the life of
Jesus Christ), courage and faithfulness (Daniel in Daniel ch.6), and fairness (with Solomon in 1
Kings 3:16-28).
Connecting the Theological and Theoretical
Although secular thought throughout history has attempted to develop theory and practice
to remove theology from the leadership process, upon further examination it becomes apparent
that God has defined the concept of leadership through his word (Cincala, 2016; Woolfe, 2002).
From this principle, it is important to acknowledge the theoretical basis of leadership, which
takes place in this next section. Additionally, as this next section develops, other supporting
theories are presented that provide depth to this study.
Theoretical Framework
To better understand the basis of this research, it is important to consider the various
theories that support the key topics and concepts and the supporting literature. This section is
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dedicated to providing insight into these concepts with the researcher’s intention to build a
cogent argument for the purpose of this study and includes a review of the key leadership
theories that are common in today’s literature and practice. The theories reviewed in this
framework are Christ-centered leadership, spiritual formation and maturity, and T.S. Gibson’s
Four Levels of Spiritual Maturity.
Leadership Theory
The concept of leadership is a complicated and multi-faceted process (Dugan, 2017), and
the definition has evolved throughout the 20th and 21st centuries by those who study it
(Northouse, 2019). Leadership theorists have analyzed the process and approaches to the task of
leadership that men and women have utilized throughout the years. Experts have identified that
the definition of leadership has moved from that of a leader’s domination to their influence in a
group, to the leader’s transactional or transformational behavior and interaction with their
followers (Northouse, 2019). As the science of leadership study has advanced, so has the
education of models and theories into mainstream academic institutions nationally and globally
and become adopted as best-practice as certain cultures identify themselves with a particular
chosen theory (Cohen, 2016).
At its most basic definition, leadership is a leader who has people following them
(Goldberg, 2009). Additionally, leadership through a biblical worldview is facilitated by a leader
who, as a Christ-follower, guides their followers toward a closer relationship to Jesus Christ
(Blackaby & Blackaby, 2011; Blanchard & Hodges, 2005; Hanna, 2006).
Although there are many different typologies and methodologies of leadership (Harrison,
2018; Northouse, 2019), for the purpose of this study the research did not examine these various
styles or theories of leadership. Rather, the effort was focused only on identifying the executive
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and leader (or leaders) of the SEFNO, who oversees the organization and has been appointed by
the organization.
Through the in-depth study of leadership and the development of corresponding theories,
historians and leadership experts have attempted to identify common attributes of leaders who
have demonstrated both negative and positive results (Harrison, 2018). In this effort, they have
been able to test theories for effectiveness and determine their perspectives on what leadership
attributes are most productive based on factors such as the maturing of followers, the type of task
and the environmental zeitgeist or organizational milieu. Researchers have found that these
theories can sort into certain groupings as follows (Cherry, 2019):
“Great Man” theories
These theories suggest that leaders are born with the key leadership elements (e.g.,
charisma, intellect, personal appearance, etc.). These theories hold that people cannot be taught
true leadership, but rather, they are innate characteristics in a person.
Trait theories
With similarity to Great Man theories in the concept that leaders are born as such, these
theories describe traits that are inherent and common with leaders (e.g., self-confidence,
extroversion, courage).
Contingency theories
These are theories that identify the importance of the environment and how those
variables determine a leadership style that best fits that particular condition. Rather than focusing
on the leader, these theories attempt to find a balance between the leader’s competencies and the
influence of the environment around them.
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Situational theories
Similar to Contingency theories, these theories identify the environment but also provide
that leaders can modify their leadership typology dependent upon the variables in their situations.
Behavioral theories
Rather than leaders being born (e.g., Great Man and Trait theories), these theories suggest
leaders can learn actions and manners that produce desired outcomes with their followers.
Participative theories
While the leader continues to retain the ultimate authority, these theories recognize the
importance of including others (e.g., followers, consultants, etc.) in the leadership process to
create buy-in and engagement with the followers.
Transactional theories
These theories identify a reward/punishment system as management seeks to accomplish
objectives and achieve high performance.
Transformational theories
Also seen as Relationship theories, these emphasize the importance of the relationships
formed between the leaders and followers. Transformational leaders seek to motivate and inspire
their followers to grow and develop as they work toward the determined task or objective.
To better understand the process of leadership from a Christian worldview, Christian
leadership theorists have utilized both biblical and theological perspectives to analyze how
leaders who are Christ-followers reflect Christ in their behaviors and actions. Although these
theories exist in the marketplace without an affiliation with a Christian worldview, certain
leadership theories identify with the leadership modeled by Jesus Christ
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Authentic Leadership
This theory recognizes leaders who have been shaped by events in their life and are
inherently genuine as such, they have a strong sense of purpose, are committed to their cause and
driven by relations with others, and they are internally motivated in their morals, self-awareness
and how they balance process. Additionally, Authentic leaders possess confidence, hope,
optimism, and resilience (Northouse, 2019).
Leaders who employ and model Authentic Leadership also demonstrate what Northouse
refers to as a “strong sense of purpose. They are extremely passionate, and they truly care about
their work” (2019, p. 198). Northouse (2019) identifies the strengths associated with Authentic
Leadership include the following:
•

The Authentic Leader responds to society’s need for trustworthy leadership and fills a
void in an uncertain world.

•

The Authentic Leader provides board guidelines for those who want to become better
people.

•

Like Transformational Leadership and Servant Leadership, Authentic Leadership has
an explicit moral dimension where some versions focus on collective good, and
others focus on personal values.

There are four components that comprise the basic model for Authentic Leadership
(Northouse, 2019). These components include:
•

Self-awareness: Reflecting on one’s core values, identity, emotions, motives; Being
aware of and trusting one’s own feelings.

•

Internalized moral perspective: Self-regulatory process using internal moral standards
to guide behavior.

•

Balanced processing: Ability to analyze information objectively and explore other
people’s opinions before making a decision.

•

Relational transparency: Being open and honest in presenting one’s true self to others.
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Servant Leadership
Similar to Authentic Leadership, this theory identifies that leaders are servants to those
around them first and foremost. Driven by a deep and genuine guidance in their spirit and not for
personal advantage, a servant leader seeks continually to help others grow and develop as they
seek to serve first and lead second (Senge et al., 2004). Greanleaf (1970) defines servant
leadership as a “calling” and states “It (the calling) begins with the natural feeling that one wants
to serve, to serve first. Then conscious choice brings one to aspire to lead” (p. 11).
Zampella (2017) states that the philosophy of servant leadership is “existential” in that it
“embraces blind spots as a source of wisdom, perception, and awareness” and that servant
leaders find “resolve in the unknown”. The authors states that the challenges servant leaders face
are that their beliefs and assumptions are “outmoded” in modern culture. The ten key precepts or
defining characteristics of servant leadership (Zampella, 2017) are as follows:
•

Listening: Servant leaders develop a deep commitment to listening intently and
openly to others, and seek to identify and clarify the will or commitment of the group.

•

Empathy: Servant leaders seek to understand and empathize with others, assuming
good intentions and refusal to reject others.

•

Healing: Servant leaders possess the strength of self-healing, or becoming
comfortable and whole with oneself, and cultivate an environment that promotes the
well-being of others.

•

Awareness: Servant leaders do not seek solace and have their own inner security.

•

Persuasion and encouragement: When making decisions, servant leaders rely on
persuading others, rather than depending on positional authority. They seek to
encourage other in a commitment, rather than coerce compliance.

•

Conceptualization and Imagination: Servant leaders seek to nurture their ability to
dream great dreams and look at problems from a conceptualizing perspective.

•

Foresight and perspective: Foresight enables servant leaders to understand lessons
from the past, the realities of the present, and the likely consequences of a decision in
the future.
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•

Stewardship and commitment: Servant leaders are committed to something bigger
than themselves and enroll others into that commitment.

•

Commitment to personal mastery: Servant leaders believe that people have an
intrinsic value beyond their tangible contributions as workers.

•

Developing community: Servant leaders are aware that the shift from local
communities to large institutions as the primary shaper of human lives has changed
our perceptions and caused a sense of loss, hence, they seek to identify a means for
developing community.

To more thoroughly define servant leadership, Peter Senge (2004), the theorist behind
this leadership model, stated,
Servant leadership offers a unique mix of idealism and pragmatism. At one level, the
concept is an ideal, appealing to deeply held beliefs in the dignity of self-worth… But it
is also highly practical. It has been proven again and again in military campaigns that the
only leader whom soldiers will reliably follow – when their lives are on the line – is the
one who is both competent and whom soldiers believe is committed to their well-being.
Christ-Centered Leadership
The pages and stories contained in Scripture are filled with models and demonstrations of
various types of leadership (Woolfe, 2002). Although there are many other manuscripts from
ancient kingdoms and regions that describe leaders from history and their exploits, God has
divinely preserved timeless and relevant accounts of leaders who served as patriarchs, prophets,
kings, and disciples as they led God’s chosen people through the centuries. This section
examines both the biblical and the theological foundations of leaders as recorded in God’s Word.
The Bible provides clear examples and lessons about leadership styles and insight into
leader/follower relationships (Boers & Boers, 2015). As one reviews the various stories of
leadership, there are many negative examples of leadership and management throughout
Scripture, like the dynamic of manipulation and self-centered leadership as shown in the account
of Isaac with his sons Jacob and Esau. Other examples include Jacob and his mother, Rebekah,
as they worked together to deceive Isaac to receive Esau’s blessing (Genesis 27), Samson
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seeking his own personal gain without consideration of its impact on his followers (Judges 1315), King Saul’s demonstration of his lack of accountability, suppression, and oppression of his
followers (1 & 2 Samuel), as well as the brief record of the many kings of Israel that served in
subsequent reigns and centuries.
However, Scripture also records the accounts of leaders who accepted their role,
remained obedient to God, and demonstrated exemplary and noteworthy examples of leadership
(Woolfe, 2002). Moses provided courageous, humble, and selfless leadership as he listened to
God and showed faithful obedience as he cast vision for God’s people, he confronted the
challenges from internal and external sources. Joshua, in his succession of Moses, showed
courage and charisma to motivate and inspire the Israelites to accomplish great things. Jesus
Christ established the ultimate example and definition of extraordinary leadership as he
challenged the status quo, empowered and encouraged others, and served selflessly, while at the
same time communicating a compelling vision and provided the ultimate example (Kouzes &
Posner, 2107). The Bible also records leadership examples in the New Testament as the Apostle
Peter led the new church (1 Peter 5:1-7) and the Apostle Paul mentored pastors (Acts 14:1-28,
16:1-2; Philippians 2:19-24) and planted churches (Acts 14:21-23; 16:9)
God demonstrates his attribute of leadership in the Bible throughout the Old and New
Testaments. His most prominent model is that shown in the New Testament through his Son,
Jesus Christ. As a leader, Christ presented the concept of servant leadership to the world in both
his message (John 12:26, 13:16; Mark 9:35, 10:45; Matthew 20:26, 23:11) and example, most
notably with his washing of his disciples’ feet (John 13:1-17), through his death on the cross
(Matthew 27:32-56), as well as how he taught his followers, healed the sick (Matthew 4:23), and
fed the crowds who followed him (Matthew 14:13-21, 15:32-39).
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Through the motif of shepherd used throughout the Scriptures, God establishes specific
leadership attributes that he provides to his followers and that he desires for his followers to
provide to others (Laniak, 2006; McCormick & Davenport, 2004). In the shepherd motif, God
identifies the leadership actions and traits with followers such as provision (Ezekiel 34:1-24),
protection (Micah 5:4), guidance (Psalms 23, 78:70-72), and care (Isaiah 40:11). To further
develop and describe God’s model of leadership, Christ also used the motif of shepherd in his
teachings (John 10:11,14; Matthew 18:12-14, 25:31-46; John 10:3-4,15-16) as did his disciples
as they described his leadership with followers (Matthew 9:36).
Spiritual Formation and Maturity
Building a base of understanding regarding the process of spiritual formation is essential.
In his book “Foundations of Spiritual Formation,” Petit (2008) provides a simple and practical
definition of spiritual formation as being the “holistic work of God in a believer’s life whereby
systematic change renders the individual continually closer to the image and actions of Jesus
Christ” (p. 20). The author acknowledges that the concept of spiritual formation takes on many
different definitions, but with this definition, he states one other element that is common among
the variety of definitions: Change. Regarding this common point, he recognizes “the change or
transformation that occurs in the believer’s life happens best in the context of authentic,
Christian community and is oriented as service toward God and others” (p. 20).
Regarding the ability to properly pursue the process of spiritual formation, and if, indeed,
man is capable of forming their spirit as described by the above definition, Petit states spiritual
formation “is the ongoing process of the triune God transforming the believer’s life and character
toward the life and character of Jesus Christ—accomplished by the ministry of the Spirit in the
context of biblical community” (2008, p. 25). God’s Word establishes and emphasizes this point
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by describing the empowering work of the Holy Spirit to all mankind who are in Christ (1
Corinthians 12:7) “To each is given the manifestation of the Spirit for the common good,” that
God predetermined mankind’s capacity and ability to be formed (Romans 8:29(N/A) “For those
whom he foreknew he also predestined to be conformed to the image of his Son, in order that he
might be the firstborn among many brothers.”) and God’s cautionary ordained method to follow
for a believing Christian to be available for the formation of their spirit (Romans 12:2) “Do not
be conformed to this world, but be transformed by the renewal of your mind, that by testing you
may discern what is the will of God, what is good and acceptable and perfect.”). Petit posits the
critically important element that must be the precursor and remain an ongoing certainty
throughout the spiritual formation process is a person’s view that God’s Word is elevated above
all things, saying that “One essential distinctive of an evangelical approach to spiritual formation
is a high view of Scripture” (2008, p. 32).
Understanding what spiritual formation is and that the ability for man to pursue a
formation of their spirit through God’s divine allowance establishes the next matter, and perhaps
the significant point of tension that will be the primary topic of this research paper, and that is:
What is the Christian’s responsibility, role, and task in the spiritual formation process? Kenneth
Boa, in his book Conformed to His Image (Boa, 2001), in recognizing the journey of spiritual
formation and referring to it as “Biblical Spirituality,” states
Biblical spirituality is a Christ-centered orientation to every component of life through
the mediating power of the indwelling Holy Spirit. It is a journey of the (human) spirit
that begins with the gifts of forgiveness and life in Christ and progresses through faith
and obedience. (p. 19)
Recognizing the role of obedience in a person’s spiritual formation while living in an
uncertain post-modern world, Boa (2001) states,
Obedience requires risk-taking, because it is the application of biblical faith in that which
is not seen and that which is not yet (Hebrews 11:1). As we mature in Christ (spiritual
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formation), we learn to live with ambiguity in this world by trusting God’s character and
promises in spite of appearances to the contrary. (p. 445)
As a journey, Petit (2008) describes the life-long commitment required in true spiritual
formation for a Christian with his statement, “We live in the already and await the not yet. The
day is still future when spiritual formation will cease” (p. 49).
The process of Christian spiritual formation is by its definition a compound word that
denotes change over time. John Tyson, in his book titled “Invitation to Christian Spirituality”
Tyson (1999), states “There are few shortcuts in the journey from being a sin-dominated person
to becoming a spiritually empowered, Christlike person; it is not a journey that is made quickly
or easily” (p. 25). The Apostle John in his first epistle defines this journey as a pursuit that spans
until Christ returns when he says in I John 3:2 (N/A)
Beloved, we are God’s children now, and what we will be has not yet
appeared; but we know that when he appears we shall be like him, because we
shall see him as he is.
As the Apostle Paul describes the reason for gifts God has given to those in the Body of
Christ in Ephesians 4:12 “to equip the saints for the work of ministry, for building up the body of
Christ” (ESV), God’s Word then provides the defense for the ongoing formation journey and
why it must extend throughout life and until Christ’s return when it says in Ephesians 4:13 “until
we all attain to the unity of the faith and of the knowledge of the Son of God, to mature
manhood, to the measure of the stature of the fullness of Christ” (ESV). Certain doctrines in the
evangelical Christian church provide the allowance for a Christian to achieve a state of “total
sanctification” or fullness in Christ. For the purpose of this study and as a point of biblical truth
as understood by the writer, God’s design for mankind is to love Him and to pursue a life
committed to maturing and forming until the Day of Christ (1 Corinthians 1:8; Philippians 1:6;
1:10; 2:16). Petit (2008) summarizes this appropriately by asserting,
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We write in the hope that as Paul exhorted the Thessalonians, we should seek to
grow and excel still more, realizing that spiritual formation is a process that is
never over until God glorifies us. (p. 104)
God makes it clear in Scripture that His penultimate plan for man is to accept and
embrace the Gospel, then to pursue a life dedicated to knowing and seeking fullness in Jesus
Christ, as described in Romans 8:29 “For those whom he foreknew he also predestined to be
conformed to the image of his Son” (ESV) as well as in Galatians 4:29 through the Apostle Paul
when he says, “my little children, for whom I am again in the anguish of childbirth until Christ is
formed in you!” (ESV). Warner (1999) emphasizes this point by stating “God’s intention is that
the process of spiritual formation would be an ongoing part of every believer’s life” (para. 11).
Another essential reason for spiritual formation in the life of a believer is that it is a key
element of the Gospel message. Throughout Christ’s teachings, He makes it clear that to follow
Him requires a commitment to maturing in fullness to Him, as in John 15:4-6
Abide in me, and I in you. As the branch cannot bear fruit by itself, unless it
abides in the vine, neither can you, unless you abide in me. I am the vine; you
are the branches. Whoever abides in me and I in him, he it is that bears much
fruit, for apart from me you can do nothing. If anyone does not abide in me he
is thrown away like a branch and withers; and the branches are gathered,
thrown into the fire, and burned (ESV).
The word “Abide” in Greek is menō and is an imperative that demands to “stay; not
depart”, used in the same way as when Jesus was instructing his disciples in Mark 6:10 to “stay
in a house” when ministering to a town until they were done with that work.
This correlative connection of spiritual formation to the Gospel is also defined in
Matthew 11:28-29 as Christ instructs to “Come to me, all who labor and are heavy laden, and I
will give you rest. Take my yoke upon you, and learn from me” (ESV). Just like the word
“Abide” in John 15:4, the word “Come,” or deute in Greek, is an imperative that means “come
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now!” with a strong directive, the same word the Angel of The Lord used to direct the disciples
to “Come see the empty tomb” in Matthew 28:6.
In her work on spiritual formation, Chandler (2014) establishes the critical place and role
of the Holy Spirit by stating, “In God’s sovereignty, the Spirit uses all possible means to
integratively (sic) foster spiritual formation in Christ, including our interpersonal relationships,
culture, life circumstances and even nature” and that “Foundationally, the process of spiritual
formation is about the work of the Holy Spirit within the life of the believer and the community
of faith as God’s ambassadors in the world” (p. 71). The Apostle Paul states this in 2 Corinthians
3:18 “And we all, with unveiled face, beholding the glory of the Lord, are being transformed into
the same image from one degree of glory to another. For this comes from the Lord who is the
Spirit.” The word “transformed” (metamorphoō in Greek) in the verse is the same descriptive
phrase used to describe Christ in His transfiguration in Mark 9:2 (“And he was transfigured
before them, and his clothes became radiant, intensely white, as no one on earth could bleach
them” ESV). It is this same incredible transformation that the Holy Spirit provides to Christ in
Mark 9:2 as is offered to Christians in 2 Corinthians 3:18.
Petit (2008) claims that
spiritual formation not only allows us to know and worship God, but it also does so in
such a way that we live authentically with integrity. The Spirit takes us in this direction.
He is committed to transforming us so that growth results. (p. 108)
The work of the Holy Spirit in the progression of spiritual formation and in direct
coordination with God the Father and Jesus Christ is summarized when De Jong says,
the journey of spiritual formation is initiated by God’s grace, with which Jesus’
followers are called to cooperate by faith (through receiving their identity as
God’s beloved children, through participating in community, through
practicing spiritual disciplines, and through participating in God’s reconciling
mission), upon which the Holy Spirit blesses Jesus’ followers with growth into
his likeness. (2017, p. xi)
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In using the motif of ecology and acknowledging this divine coordination, Lowe and
Lowe (2018) state
As a result of Christ’s work to create a new, redeemed community, the Holy
Spirit makes the many into one, thereby maintaining the unity of the church as
a community of faith. Faith in Christ makes possible entry into this
community, and the Holy Spirit brings us into community with God. (p. 176)
There is a need to better understand how to view spiritual growth and the process of
sanctification and how a person can progress through the developmental stages of spiritual
growth and spiritual maturity. The next section examines T.S. Gibson’s theory of the four levels
of spiritual maturity and his description of how one can progress through stages of the spiritual
maturity process.
T.S. Gibson’s Four Levels of Spiritual Maturity
Theorist T.S. Gibson recognized the developmental stages of mankind as we experience
life (Gibson, 2004a). Giving credit to Jean Piaget (1896-1980) and his Theory of Stages of
Cognitive Development, and to Lawrence Kohlberg (1927-1987) and his Theory of Moral
Development, Gibson expands on Piaget’s elevation of moral judgment and on Kohlberg’s focus
on the importance of human justice by acknowledging and recognizing that there is a
transcendent source, greater than mankind, that has established the growth standard (Gibson,
2004a). Additionally, Gibson identifies that mankind has an inherently and wholly sinful nature,
compared to Kohlberg’s assertion that each human is at their core a basically good being (Lee,
1980) and that morality at the corporate or community level is unreasonable. One must love God
and others first before there is hope of a progressively moral development (Lewis, 1980).
One essential concept of Gibson’s Four Levels of Spiritual Maturity is the focus on
intent. Specifically, Gibson posits that although other factors, such as Kohlberg’s emphasis on
justice or other high pursuits and reasons for personal growth, mankind was created to bring
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glory to God (Gibson, 2004a). With God’s own attributes of goodness, holiness and
righteousness (Proverbs 3:3) among many others, Gibson states that these attributes should be
sought after and produced by a Christ-centered follower as a core need to glorify God (Berkhof,
1941). Gibson (2004a) recognizes how Christ himself sought to glorify God throughout his
ministry, death, and resurrection as he pursued love and truth (John 12:27-28).
To develop this further, Gibson’s Four Levels of Spiritual Maturity (Gibson, 2004a) are
as follows and are represented in Table 1. It is important to note that each level builds upon itself
in this theory.
Level 1
Accommodation to God’s Law. This level is represented by self-centeredness, selfinterest, and self as the source of authority. A person’s behavior in Level 1 is driven by the
avoidance of personal penalty and consequence. People who are ministering to and leading
others who are in Level 1 should view their spiritual maturity similar to that of a child who is
learning and growing, using discipline, instruction, and reward carefully and compassionately as
they are focusing upon the behavior, not the person.
Level 2
Respect for and obedience to God’s Law. A person respects other models of godly
behavior in their life, views God’s law as the source of authority, and begins to demonstrate a
base attitude of others- (i.e., not self-) focused. The obedience, not accommodation, of God, and
the respectful, not fearful following of godly models is what defines a person’s movement to
Level 2. Stahl (1997) posits that many Christ-followers stop developing and remain at this stage
throughout their lifetime without experiencing the joy and freedom of progressing to the next
levels.
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Level 3
Principle-centered commitment to a Christian worldview. This level is marked by a
person who has begun to establish and follow their own Christ-focused principles throughout all
parts of their life. This internalized ownership, or individuation, of a Christian worldview is
based in the person’s moral judgment as they recognize God as the source and authority of all
things. A person in Level 3 demonstrates an authentic curiosity and examination of God and
thus, reflect a more deeply mature commitment to their Christian worldview. The movement
from Level 2 to Level 3 is a significant and uncommon move for an individual (Pressau, 1977).
Level 4
Kingdom-centered commitment to God’s glory. A Christ-follower in Level 4 is
recognized by a change in their focus from being personally committed to a biblical and
Christian worldview to that of helping others grow in their knowledge and commitment to that
worldview. This level is noted by a person who views all things through the perspective of a
Kingdom and eternal view for all, and views all people as a “neighbor” who they should love and
care for, seeing the ecological connectedness of all of God’s Creation from an eternal mindset
(Lowe & Lowe, 2018).
Table 1
Gibson's Four Levels of Spiritual Maturity
View of Others

View of God

Level 1

Source of
Authority
Self

Minimum

To fear

Level 2

God’s Law

Level 3

God

Seek out and
To obey
follow godly role
model(s)
Partners to help
Total surrender
each other grow and authority

Decision
Motive
Fear of
consequence
Following
godly rolemodel(s)
Personal
Christian
worldview
principles
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Level 4

God

Kingdom and
eternal

Total surrender
and authority

To see and help
others grow
and see God in
a similar way
Information from Gibson, T. S. (2004a). Proposed levels of Christian spiritual maturity.
Journal of Psychology and Theology, 32(4), 9.
With the above sections addressing the main theories of leadership, spiritual maturity and
the developmental process of spiritual maturity, the following sections will examine the key
related topics related to this study.
Related Literature
In the effort to provide a broad perspective and view of the content of this study and in
support of the above sections of the study’s theological and theoretical frameworks, this section
presents additional relevant factors that support the topics and concepts included in this study
and supporting the study’s purpose. This section summarizes the topics of healthy organizational
culture, the process of assessing organizational health, crisis management, nonprofit and church
governance, clarifying the segment of small evangelical nonprofit faith-based organizations, and
the process and instruments available to assess spiritual maturity.
A Healthy Organizational Culture
This context of “organizational health” does not refer to the actual physical health of the
individuals within the organization. Rather, this reference to “organizational health” focuses on
such characteristics as the quality of the culture and the attitude of the employees, the condition
of finances and resources, the relationship between the leadership and the workforce, and the
ethical standard held by the organization (Kanter & Sherman, 2016). While some part of what
makes up the health of an organization is indeed the mental and physical health of the individual
worker and can be influenced negatively or positively by the person (Kanter & Sherman, 2016),
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another element of what constitutes the health of an organization is a sum of the collective parts
of the organization and the condition of those parts (Burke, 2013).
From the individual’s perspective, there is the question of self-care, personal
responsibility, and how a person makes decisions and follows habits that can influence not only
how they view their organization but also how they actually feel and operate in their role each
day (Kanter & Sherman, 2016). In regard to the condition of the individual worker, research has
found that an unhealthy, or even toxic, employee (or small group of employees) can not only
create an unhealthy organizational culture but can lead the entire organization into crisis or even
catastrophe (van Rooij & Fine, 2018), such as the 2010 BP oil spill in the Gulf of Mexico and the
exhaust emissions situation that Volkswagen encountered in 2014. Both of these situations were
initiated by a small group of people who were making unhealthy decisions in their roles.
At the corporate level, elements that can influence the organization’s health include how
the organization views and handles discrimination and creates opportunity for its workforce,
sexual harassment, and employee safety (Burke, 2013). An organization’s posture on these types
of standards will play a role in how its culture is established. Other corporate influences in
organizational health include such things as its involvement with retirement planning, health and
insurance benefits, and corporate wellness plans. As an organization defines its position on how
it acknowledges the needs of its employees, it builds the message of its values and how it views
its employees – as individuals who need care or as an aggregated resource that will help
accomplish the organization’s mission (Cottrell, 2017).
Assessing Organizational Health
The health of an organization and its culture is studied because of the acknowledgment
that organizational change is a prevalent theme today, and change happens best and most
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effectively in an organization that has a healthy culture (Ionescu, 2008). For the role of the
leader, the creation and management of the organization’s culture is one of the most significant
roles they have (Schein, 1992), and therefore the process of assessing culture is an important
objective in an organization. Lee and Tseng (2005) assert that the important dimensions to assess
when examining organization health are degree of staff-oriented decisions, level of achievementoriented expectations, presence of innovative initiative, degree of analysis of the organization,
social relationships, staff reward systems, stability of the work environment, and the demanding
nature of the leadership. Additionally, the degree of autonomy is an important factor to consider
in the assessment process (Willmot, 2003).
In the process of measuring organizational health, units of assessment for organizational
health are focused on the key components of the organization, namely the individual, the
employee group, the business unit being measured, and the organization itself (Kirby, 2005).
With this approach of assessment, the researcher can evaluate a wide breadth of the organization
for a more thorough and potentially more accurate perspective. Jacobs & Polito (2012)
acknowledge the difficulty of assessing nonprofit organizations because of the complications in
evaluating an intangible concept, and therefore, many models of evaluation that are useful in the
business sector are difficult to translate into the nonprofit sector.
For this study, the researcher utilized the Self-Assessment Tool for Nonprofit
Organizations (Appendix B) described in this study, as developed by the Nonprofit Association
of Oregon (NAO). This assessment instrument provides the leadership of the nonprofit
organization to perform a detailed examination of their organization in the following areas of the
organization:
•

Board governance
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•

Planning and evaluation

•

Financial management

•

Personnel management

•

Public and community relations

•

Financial condition

•

Fundraising strategies

Additionally, but not utilized in this study, a valid model of assessment that has been
established is the Competing Values Framework Model (Rojas, 2000). This model utilizes a
quadrant diagram with the quadrants labeled as (a) human relations, (b) open systems, (c)
rational goals, and (4) internal processes. This model has since been validated through thorough
testing and empirical research.
Evangelical faith-based nonprofit organizations are chartered to achieve a mission that
reflects a biblical objective, and assessing this type of value-based effort is challenging (Herman
& Renz, 1998). With this, assessing organizational health of evangelical faith-based nonprofit
organizations must be done with a higher level of subjectivity and mission analysis.
Crisis Management
One of the foci of this research was crisis management and its relationship, if any, to the
health of the SEFNO and the spiritual maturity of the leader. As mentioned in the previous
section, the researcher utilized the COVID-19 pandemic as the encountered crisis for this study.
The very concept and definition of crisis are unclear, and there is a lack of a commonly-held
description of the word (Pursiainen, 2018). From the perspective of organizational leadership,
the generally accepted definition of crisis as defined by Fink (2002) is “a turning point that can
lead a company in either a better or worse direction” (Pursiainen, 2018, p. 2). This concept is
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further complicated as it mixes with words like “catastrophe” and “disaster,” which actually have
a standardized definition by governing agencies. For the purpose of this study, the researcher
utilized this three-part multidisciplinary definition: (1) a threat is encountered to the primary
mission of the entity, (2) there is limited ability and time to make a decision, and (3) there are
various unpredictable events or elements affiliated to the situation that make it difficult to get a
clear understanding of the possible outcomes of the potential decisions (Pursiainen, 2018).
For this study, the issue of crisis management is a variable within the context of
leadership in a SENFO, specifically, how does SENFO leadership perform and manage the
organization during times of crisis. Searing et al. (2021) describes the Resiliency Framework that
acknowledges the concern that crises place on nonprofit organizations and provides a
mechanism, or framework, that nonprofit leadership can deploy to help navigate through crisis
situations. This framework provides a detailed list of six key areas of focus, or themes, and
identifies the typical and suggested organizational responses during times of crisis. The
framework includes the following tactical themes and resiliency tactics:
•

Theme: Financial
•

•

Theme: Human resources
•

•

Tactics: Addressing burnout; didn’t pay staff; maintaining capacity; nonmoney
staff reward; reduce staff

Theme: Outreach
•

•

Tactics: Cashflow monitor; line of credit/reserves; new funding sources; reduce
ancillary cost; revenue portfolio diversification; sell assets

Tactics: Advocating; altering messaging; improving relations with external
stakeholders; increase fundraising

Theme: Programs and services
•

Tactics: Increased wait-list; Mergers; Protect core services; Reduced service
quantity or quality
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•

Theme: Management and Leadership
•

Tactics: Leader as example; personal debt; planning; relationship with the board;
strategic action with partners

In the study of crisis management, with the definition now established, it is observed in
research (Boin et al., 2008) that there are four different types of crises: (1) Quick Crisis with
instant presence and that ends abruptly; (2) Cathartic Crisis that moves, or creeps, in its
development and then ends abruptly; (3) Long-shadow Crisis that starts instantly but then has a
slow termination; (4) Slow-burning Crisis that starts slowly and ends slowly.
With the definition and typology of crisis defined, the concept of management (in relation
to handling a crisis) needs clarity. Although there are many different definitions, this word has
been standardized and defined as a set of interconnected or networking elements to establish
policy and objectives to accomplish those objectives (ISO, 2015), which works well and is
appropriate to utilize in this regard. As it relates to each other, that is, a crisis is a momentary
event, and crisis management is ongoing.
Nonprofit and Church Governance
The role of the governance (or “board” throughout this study) in the modern western
nonprofit organization is tasked with three basic and primary tasks that have equal weight and
importance (Chait et al., 2005):
Task 1: Fiduciary
Task 2: Strategic
Task 3: Generative
The three tasks of governance are described in Table 2.
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Table 2
Three Tasks and Modes of Nonprofit Governance
Nature of
Organization
Nature of
Leadership
Board’s Central
Purpose
Board’s Core Work
Board’s Principal
Role
Key Question
Problems are to be:
Deliberative Process
Way of Deciding

Task 1 – Fiduciary
Bureaucratic

Task 2 – Strategic
Open systems

Task 3 - Generative
Nonrational

Hierarchical

Analytical/Visionary

Reflective learners

Stewardship of
tangible assets
Technical: oversee
operations, ensure
accountability
Sentinel

Strategic partnership
with management
Analytical: shape
strategy, review
performance
Strategist

Source of leadership
for organization
Creative: discern
problems, engage in
sense-making
Sense Maker

What’s wrong?
Spotted
Parliamentary and
orderly
Reaching solutions

What’s the plan?
Solved
Empirical and logical

What’s the question?
Framed
Robust and sensitive

Reaching consensus

Grappling and
grasping
Way of Knowing
It stands to reason
The pieces all fit
It makes sense
Communication
Limited, ritualized to Bilateral, episodic to Multilateral, ongoing
with Constituents
legitimate
advocate
to learn
Performance
Facts, figures,
Strategic indicators, Signs of learning and
Metrics
finances, reports
competitive analysis
discerning
Derived from Three Types of Governance: Distinctive Characteristics (pg. 132);
Governance as Leadership (Chait et al., 2005)
The authors (Chait et al., 2005) describe Task 1: Fiduciary as “the mode where boards are
concerned primarily with the stewardship of tangible assets.” Task 2: Strategic as “the mode
where boards create partnership with management of a long-term view.” And for Task 3:
Generative, the authors describe it as “the mode where boards provide a less recognized by
critical source of leadership for the organization” (pg. 6). Chait et al. (2005) continue with this
description of nonprofit boards by defining that healthy boards operate with an equal balance of
each of these three tasks, and that a “board’s effectiveness increases as trustees become more
proficient in each of the modes” (pg. 8).
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On a nonprofit board, the individual members are often referred to as “trustees” or
“directors”, and regarding competencies and skills of those members, Chait et al. (2005) state
that “management competence typically ranks high on the list of desired attributes”.
While criticism exists about the presence and structure of boards within the modern
church (Rogerson, 2002), an essential element in today’s western churches are the boards and
governance structures. For a church to exist in good standing and with the ability to operate
legally within the IRS allowance, churches are required to operate with official board structure
(Jacobs & Polito, 2012). The model of the western church has extensive heritage and history,
with foundations of its origin within the Church of Scotland dating back to the Scot’s Confession
of 1560, citing the Apostle Paul’s request found in 1 Corinthians 14:40 that “everything should
be done in a fitting and orderly way” (Mutch, 2014). Throughout the centuries, the concept and
design of church board governance has continued to evolve based on such influences as culture,
denominational requirements, and legislative requirements.
In today’s Christian evangelical churches, there is an added level of complexity to the
role of the board, while at the same time, the clarity of task for the elders and deacons on the
board is more defined through Scripture (Jacobs & Polito, 2012). While the financial,
accountability, communication, strategic, operational, and stewardship requirements remain
similar to that of a nonprofit board (as described in Table 2), church boards carry the added
responsibility of carry for the spiritual needs of the congregation members in their church
(Addington, 2010).
Within the variety of governance models utilized in churches exists a myriad styles.
Those models are defined as follows (Reiff, 2014):
•

Pastor-led – churches that have a strong pastor leader with a small board of elders that
provides accountability to the pastor
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•

Board-led – churches that have a board that is self-perpetuating. The board selects the
pastor and votes on his continuing to serve the congregation.

•

Congregational – churches where most decisions regarding the functioning of the
churches are made in a congregational setting, with members voting on decisions.

•

Presbyterian polity – a governance model that is set apart by the rule of assemblies of
“presbyters”, or elders.

•

Connexcionalism polity – characterized by a strong central organization that holds an
annual conference, often divided into districts in the charge of a bishop. Ministers are
assigned to congregations by bishops and lay ministers are given representation at
regional meetings.

On a church board, the individual members are often referred to as elders and deacons.
These words are given definition or example through Scripture, with “deacons” being
responsible for the roles as describe in Table 2, and “elders” responsible for the spiritual care of
the congregation. T.D. Addington (2010) states that an elder should be expected to exhibit the
following traits (pgs. 29-34):
•

Exhibits godly character and lifestyle.

•

Influences others positively.

•

Exhibits a bias toward action.

•

Holds a deep passion for Jesus.

•

Displays personal humility.

•

Loves people genuinely.

•

Learns throughout life.

•

Focuses on the team.

•

Leads willingly.

•

Extends hope.

•

Understands and agrees with God’s Leadership Assignment.

•

Grapples with the future.
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•

Leads boldly.

Small Evangelical Faith-based Nonprofit Organizations (SEFNOs)
The focus of this study was on small evangelical faith-based nonprofit organizations, or
SEFNOs. To determine the qualifiers of this focus, each will be defined in this section.
Nonprofit
The nonprofit sector, also referred to interchangeably as “not-for-profit” or the “Third
Sector” (Morris, 2000), in reference to the for-profit sector (organizations that provide ownership
rights) and the government sector (organizations owned by the electorate), is designated to
occupy the clear space outside of both the business market and the governmental responsibility
(Powell & Steinberg, 2006; Salamon & Anheier, 1997). Although there are undoubtedly
numerous ways to define the nonprofit sector, the aged definition provided by Hansmann (1986)
defines the nonprofit sector based on how it distributes its finances.
One clear defining element of a nonprofit organization is that it is not allowed to
distribute net earnings (i.e., monies earned in excess of the amount required to operate the
organization) to leadership or stakeholders (Powell & Steinberg, 2006). However, a more broad
definition of a nonprofit organization, as standardized by the international Johns Hopkins
Comparative Nonprofit Sector Project and agreed upon by 44 countries, clarifies these five
specific characteristics of a nonprofit organization (IRS, 2019; Morris, 2000, pp. 6-7):
1. Organized – institutionalized to some degree in terms of their organized form or
system of operation.
2. Private – institutionally separate from the government.
3. Non-profit-distributing – not returning any profits generated to their owners or
directors but plowing them back into the basic mission of the organization.
4. Self-governing – equipped with their own internal apparatus for governance.
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5. Voluntary – involving some meaningful degree of voluntary participation, either in
the operation or management of the organization’s affairs.
It is this five-part definition the researcher used the selection and vetting process in this
study.
Small
Although there are a variety of sizing conventions for nonprofit organizations, this
researcher utilized the NCCS for their sizing determination when selecting the organizations to
study. The size of a nonprofit is categorized by annual revenue (NCCS, 2019) intro as “Start-up”
(under $499,000 in annual revenue), “Small” ($500,000 to $4.99 million in annual revenue),
“Medium” ($5 million to $9.99 million in annual revenue), and “Large” ($10 million or more).
For this study, the researcher focused on the category of “Small” nonprofit organizations.
With over 1.54 million nonprofit organizations registered in the United States in 2016,
20,880 (6.6%) were registered as “Religion Related” or “faith-based” (NCCS, 2019). As a point
of reference, according to the same resource, 2,161 nonprofit organizations (0.7%) registered as
“Higher Education” (the smallest category) whereas 111,797 (35.2%) were registered as “Human
Services” (the largest category).
According to the U.S. Depart of Housing and Community Development (Vidal, 2001), there
were over 370,000 faith-based nonprofit organizations qualified as churches in the United States
in 2001, with 95% of that amount qualifying as “small” with annual revenues of $1.5million or
less.
Faith-based, Evangelical
The term “Faith-based” in regard to a category for a nonprofit organization is used
interchangeably with the term “Religious Related” (NCCS, 2019). This category is selected by
an organization based on the options made available by the Internal Revenue Service (IRS) when
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the charter for the nonprofit organization is officially created and approved. The category
remains intentionally broad in its acknowledgment and allowance by the IRS that is neither
denominational nor is it faith-specific. According to the IRS Internal Revenue Code, the terms
“Religious Organization” and “Church” are used generically and nondescriptive of the specific
use of the organization.
Beyond the category of “faith-based” is the sub-category of being an evangelical
organization. In the attempt to simplify a complicated word, the researcher utilized the four-point
description of evangelical (Noll et al., 2019, p. 6):
1. Conversion – the belief that lives need to be changed.
2. The Bible – the belief that all spiritual truth is to be found inerrantly and completely
in its pages.
3. Activism – the dedication of all believers, especially the laity, to lives of service to
God, especially in sharing the Christian message and taking that message far and
near.
4. Crucicentrism – the conviction that Christ’s death on the cross provided atonement
for sin and reconciliation between sinful humanity and a holy God.
These qualifications guided the researcher with the selection of the organizations being
focused upon in this study.
Assessing Spiritual Maturity
When referring to spiritual maturity, the biblical metaphor that describes this concept is
fruit, or more precisely and still metaphorically, a person’s production of fruit. Escaping the
metaphor and establishing clarity, this specifically refers to a person who is a Christ-follower. As
they mature and grow in their dedication to pursuing a life of Christ, characteristics of Christ will
begin to demonstrate themselves in the life of that Christ-follower (Weems & Berlin, 2011;
Willard, 2016; Wright, 2017a). This “fruit” is referred to as “Fruit of the Spirit” in Scripture
(Galatians 5:22-23) and is summarized with traits such as love, joy, peace, self-control. God’s
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Word defines that these traits are blessings from God as a Christ-follower seeks to grow in their
attempt to be more like Christ (Thomas, 2019). The essential element of spiritual maturity in an
individual is that they must be convinced they are created by God and that they are created to be
fruitful.
The doctrine of spiritual maturity is developed in modern secular literature as a process of
a person’s regenerative experience (Franks-Davis, 1989), which is defined by the author as “the
kind and degree of moral change over time that is valued and expected by a religion the cause of
which is at least partly attributed to religious involvement” (p.1, para. 4). Interestingly pointed
out by the author, Franks-Davis (1989) states “the experience of spiritual maturity does not
necessarily involve an awareness of God. Rather, it involves a subjective evaluation of the kind
and degree of moral change that has taken place in one’s own or another’s life that is thought at
least partly caused by some feature or features of the religion in question” (p.1, para. 5).
The concern for believers is that they do not seek any type of spiritual maturity in their
life and therefore, do not exhibit growth their relationship with Jesus Christ, which is a Christfollower’s purpose as an ambassador for Christ to this world (Willard, 2016). Conversely, people
who do not pursue Christ and his love for God’s creation can become a detriment to the
redemptive work of Christ (Chandler, 2014). Friedrich Nietzsche (1844-1900), renowned atheist
and antagonist of Christianity, says this about Christians who display no sign of their faith: “if
your belief makes you blessed then appear to be blessed! Your faces have always been more
injurious to your belief than our objections have! If these glad tidings of your Bible were written
on your faces, you would not need to insist so obstinately on the authority of that book”
(Nietzsche, 1906, p. 98). As a moral argument for spiritual maturity, Hick (1985) posits the
singular evidential means to assess the truth of a particular religion is its empirical proof of its
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ability to transform lives. Hick states that “a religious tradition’s tendency to bring about
transformation from self-centeredness to other centered-ness is pragmatic proof that the religious
tradition is accurately aligned with the ‘real, or ultimate reality” (S. L. Porter, 2019).
Toward the goal of developing evidence, Porter (2019) states that “one important point
that falls out of the discussion of evidence is that the evidential force of spiritual maturity must
ultimately be assessed with the contours of a particular religion with a firm grasp” (p.119, para.
1). Thus, the opportunity to provide assessment of spiritual maturity exists and for the good not
only of the evidentiary proof, but also as a demonstration to the follower of Christ and to those
around them.
With these things in mind, the researcher wholly supports the premise that a follower of
Jesus Christ must both be able to clearly articulate and announce their faith, and must
demonstrate their faith through their actions, behaviors, words, and ethics (Samra, 2006). As
such, the ability to assess and measure one’s own spiritual maturity can be an important part of
their growth effort toward sanctification.
To assess the spiritual maturity of a Christ-follower requires an honest and sincere look
into the life of that person and a personal audit to consider how their life reflects the elements of
growth and maturing (Weems & Berlin, 2011). The assessment of the spiritual maturity of the
leaders in this study was performed using the Spiritual Transformation Inventory (STI) tool
provided by the Fellowship of Companies for Christ International (FCCI).
The premise for the STI instrument is established and presented by the creator of the
survey by stating “God created us to bring Him glory on this earth and to participate in His
Kingdom work. Our work is a means of honoring the Lord as a full part of His creation plan. We
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are anointed to be His servants and therefore, we must pursue a pathway to spiritual maturity in
order to accomplish His perfect plan for our lives” (FCCI).
Through this STI instrument, participants are asked to answer twenty questions with
response options of “Always”, “Usually”, “Often”, “Seldom”, and “Never”, providing the
respondent the ability to answer each question with a gradient of response.
With the purpose of building themes within the process of spiritual maturity and growth,
the creator of the STI utilized four categories that represent areas of focus for the selfassessment. These categories are “Life with Balance”, “Life with Wisdom”, “Life with Family
and Others”, and “Life with God.” In each of the themes, or sections, of this self-assessment of a
person’s spiritual maturity, the creator placed five to six questions as follows:
•

•

•

Life with Balance
•

I have clarity on my purpose in life.

•

My schedule reflects proper balance between God, family, and work.

•

My spending and saving reflect biblical principles for handling money.

•

I see God’s hand at work routinely.

•

I have clear goals that flow from my purpose and mission.

Life with Wisdom
•

I know why God put me where I am.

•

I have clarity on biblical values that govern my decisions.

•

The biblical values that govern my daily decisions are concisely written in a
values statement.

•

I am engaged with study tools to help me grow in Bible knowledge and life
applications.

•

I use prayer and God’s Word in making decisions.

Life with Family and Others
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•

•

I have established and maintain a circle of like-minded followers of Christ for
counsel, personal

•

growth, and accountability.

•

I pursue meaningful activities to encourage my closest relationships toward more
intimacy with Christ.

•

My response to conflict and crisis is improving in observable ways.

•

I reflect God’s love to others.

Life with God
•

I am confident of my eternal destiny: to be present with Christ in Heaven.

•

I enjoy a routine awareness of Christ’s presence in my life.

•

Every day starts and ends with an intimate prayer time alone with God.

•

I am committed to growth in Christ by daily Bible reading, searching for
transformational truth and practical applications.

•

God’s influence is evident in every aspect of my life.

•

I routinely give financially to further the Kingdom of God, including tithes and
offerings to my local church.

This instrument allows the participant to answer the questions of the survey and learn
more about their spiritual maturity through a thorough and helpful rubric. The STI is included in
the Appendix of this study as the first segment of the two-part survey (Appendix C), as is the
permission statement by the creator (FCCI) for the researcher to utilize and publish the STI in
this study (Appendix D).
Rationale for this Study
According to the U.S. Depart of Housing and Community Development (Vidal, 2001),
there were over 370,000 faith-based nonprofit organizations qualified as church in the United
States in 2001. The research showed that of that quantity of organizations, approximately ninetyfive percent (350,000) reported an annual revenue that qualified the organization as “small”.
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Although this situation exists, the gap in literature exists regarding leadership practices in small
nonprofit faith-based organizations.
From that same study, this count has increased since that report was published. Although
varying in size and purpose, the report highlights that churches comprise a significant percentage
of that number, and most of those organizations are under-resourced in staffing, funding, and
programs. Leaders who have been educated, prepared, and equipped to manage organizations
that exist in and embrace the reality of shortage and crisis as they serve in this type of
organization may not change the condition of their organization’s situation, but might better help
it to achieve its mission and purpose considering its situation.
This study intended to build an understanding of the task of leadership in small faithbased organizations, especially in recovery from a crisis situation, and what impact, if any,
spiritual maturity has on the health of an organization. From the research in this study, the intent
is to support pastors in their role as leader of the organization, particularly regarding how to best
manage the relationship exists between their own spiritual maturity and the organizational health
of their ministry. Additionally, an intent of this study is to assist and support the board or search
committee of the small evangelical nonprofit faith-based organization as they seek to hire the
leader of their organization by better understanding the impact and influence of the leader’s
spiritual maturity.
Gap in Literature
There is a gap in the literature regarding understanding the nature of the relationship, if
one exists, between leadership in small evangelical nonprofit faith-based organizations and the
spiritual maturity of that leadership. As mentioned earlier in this chapter, the subject and
knowledge of how a leader of a capacity to lead and manage, especially in times of crisis, is
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negatively or positively influenced and effected by the strength of their spiritual maturity might
provide valuable insight for the leader as well as the hiring organization. This gap in literature
also exists in the examination and study of the impact of a leader’s spiritual maturity as they lead
an organization through a crisis. Toward this, there is a limited availability of research-tested
measuring devices available to help determine the spiritual maturity of a Christ-follower.
Furthermore, a gap exists in the general topic of leadership in small faith-based
evangelical organizations as well as evaluating and reporting organizational health in those
organizations. Due to a variety of reasons and variables, there is a growing effort among small
nonprofit organizations to aggregate their data and coordinate their resources to allow for better
information to be gathered and interpreted in this category of the nonprofit sector (Norris-Tirrell
& Clay, 2017). A prior study presented relevant support and research to the concept of leaders of
small churches utilizing Wesleyan framework in their leadership role (Wise, 2020). Additionally,
a study by Paul (2021) highlights the challenges faced in small black churches during the Covid
pandemic. As this collaboration develops, there is an expectation that more research will take
place to better understand the small nonprofit segment of organizations.
While scholarly literature exists that studies the health of churches, due to the recent
nature of the impact the COVID-19 pandemic has inflicted on churches and the impact it has had
on pastors and leaders, at the time of the writing of this research, a limited amount of literature
existed that addresses this phenomenon. An additional gap in the literature exists in the study of
churches within the GGF and their organizational health as well as a study of their leadership.
Profile of the Current Study
This researcher utilized a mixed-method approach to studying this multi case-study to
address the qualitative nature of the questions asked of those involved in both the leadership and
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constituents of the SENFO, or churches for this specific study. While the quantitative data
regarding the organizational health of each of the churches was accessible reports provided by
the leadership of the organization, the qualitative data regarding perception of spiritual maturity
and its perceived impact on the churches required interviews and surveys to best understand the
relationship of these items. This qualitative research allows for the collection, coding and
interpretation (Creswell & Creswell, 2018). The use of a multi case-study allowed the researcher
to both build a more significant population and data set, as well as provide data from multiple
church locations that were experiencing different types and styles of leadership.
The quantitative element of this study provided a consistent and baseline data gathering
and reporting process that helped qualified the state of health of the organization. This proved
important to the study in that the evaluations for each of the churches resulted in the same
category, which allowed the researcher to appropriately aggregate the interpretations of results
when needed.
The details and methodology for this mixed-methods study is presented in greater details
in the following chapter.
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CHAPTER THREE: RESEARCH METHODOLOGY
This chapter summarizes the research methodologies utilized in this study. The chapter
includes a restatement of this research problem with this study, the purpose and rationale of the
study, a description of the research design and methods employed to address the problem, the
quantitative and qualitative questions that drove the researcher’s efforts, and the statistical and
analytical systems used in the research.
Research Design Synopsis
Research Problem
The task of managing and leading Small Evangelical Faith-based Nonprofit
Organizations (SEFNOs) survives in the ongoing tension between the proper delivery of the
organization’s mission and the ability to fund it sustainably. The organization’s leader must
learn to manage this tension and lead effectively if they are to have long-term success in their
role and if the organization’s mission is to be accomplished (Clothier, n.d.; Jacobs & Polito,
2012). In the field of leadership, much has been researched, written, and taught for many
decades about the key competencies necessary for leaders to possess. Although opportunities
abound for small faith-based organizations, the challenges include common issues such as
limited resources and talent (Norris-Tirrell & Clay, 2017). In addition to the common
challenges of small faith-based organizations, they also face similar organizational, regional,
and national crises that large organizations face but because of their size and lack of depth in
resources, such crises often prove to be more than the SEFNO can handle. Successfully
navigating the organization through its common challenges and crises often comes down to the
competencies and skills of its leadership (Kurtzman, 2010).
Gunnells (2010) provides an explanation that Christian leadership contains a
commitment to the process of pursuing spiritual disciplines that guide the leader toward
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spiritual maturity or what the Bible refers to as sanctification (O'Neil, 1994; Petit, 2008). This
researcher was interested in examining the spiritual maturity of the leader in the SEFNO cases
and in learning what impact that had on the organizational health and how the strength of the
leader’s spiritual maturity had an influence as the organization pursued its mission. Also, this
study attempted to understand how important the SEFNO’s leader’s spiritual maturity was to its
constituents in the leader’s ability to lead the organization. This study did not intend to examine
the phenomena of organizational success or failure nor its causes, but rather, attempted to better
understand if any apparent congruence existed in the leader’s ability to navigate their
organization through a crisis and their spiritual maturity.
The research population of the SEFNOs was selected from within the domestic GGF
churches as well as other churches that were similar in size and mission. The researcher
attempted to gather data from six churches within that population. This researcher intended to
seek three different groups of churches (low-health, medium-health, and high-health) based on
the outcome of the organizational health survey that was utilized. The researcher anticipated
this stratus would provide a more holistic view of the Research Questions.
Qualitative analysis (QUAL) of these selected organizations and the spiritual maturity
of its leadership, and the perception of spiritual maturity from its constituents was obtained
through surveys and interviews. Quantitative analysis (QUAN) was utilized to understand if a
relationship existed between the retrieved data. The QUAL and QUAN findings have been
merged and addressed in this chapter and in Chapter Five to enrich the overall analysis of this
study (Creswell, 2015; Creswell & Creswell, 2018).
Research Purpose
The purpose of this multi-case mixed-methods study was to understand and assess the
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spiritual maturity level of a leader, to find what influence, if any, it had in the management of the
SEFNO and in the organization’s health, and to understand how important the participants in the
organization viewed the leader’s spiritual maturity regarding its health considering a recent
crisis.
Research Questions
RQ1. What was the spiritual maturity level of each leader of the selected SEFNO as
determined by the STI tool?
RQ2. How did the organization’s constituents view that the leader’s spiritual maturity
had influenced the organizational health of the selected SEFNO?
RQ3: In what ways did the constituents of the SEFNO perceive that the leader’s spiritual
maturity made an impact on the organization as it experienced crisis?
RQ4: What was the apparent congruence, if any, between the leader’s spiritual maturity
level as measured by the STI tool and the organizational health of the SEFNO as measured by
the STNO tool?
Research Design and Methodology
With this writer’s intention of building the strength of the study, the concurrent
triangulation mixed methods design was used for this study utilizing a mixed-methods research
approach to examine, analyze, and report on the data collected in the research process. The
choice by the writer to use the mixed-method research approach was to better understand the
compound inquiry of the Research Questions and to deploy the benefits of both the QUAL and
QUAN research methods.
With this multi-case study of small evangelical nonprofit organizations, the concurrent
mixed methods design allowed this writer to examine how leaders of those organizations led
through a crisis by looking at key performing indicators. These indicators included a look at
financial, staffing, and culture within the organization during the crisis, and the results of the
findings were assigned QUAN numbers within a matrix to allow for comparison review. Data
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was also obtained from those same organizations to determine the spiritual maturity of the
leaders utilizing Gibson’s theory of the Four Levels of Spiritual Maturity (Gibson, 2004b).
With the QUAL and QUAN data obtained through these methods of retrieval, the writer
analyzed the findings to determine if any relationship existed. The intent of this mixed-methods
research was to examine the nature of the impact of spiritual maturity on a leader’s ability to
manage their small faith-based nonprofit organization in crisis management by collecting both
QUAL and QUAN data. This study collected QUAN data regarding determining the correlation
between spiritual maturity and organizational health measurements. This study also collected
QUAL data regarding the leader’s understanding and mastery of their spiritual maturity and
how constituents perceived the leader’s spiritual maturity. This data was then analyzed to
understand how a leader’s spiritual maturity influenced their ability to manage complex crisis
situations in their organization.
This section of the study presents details about the quantitative research methodology and
includes descriptions of the population and sampling procedure involved in the quantitative
analysis. Also included in this section is information limitations of generalizations with the
study, and the ethical considerations, and the instrumentation and research procedures utilized in
the data gathering and interpretation process. Finally, this section has the summary of the
statistical procedures used in this quantitative portion of the study.
Population
The research population was focused on leaders and constituents of three selected
SEFNOs that operate within the southwestern (SW) quadrant of the State of Michigan. This SW
quadrant, as defined by this researcher, was bound by the Michigan/Indiana border (i.e., on the
southern edge of the quadrant), the shore of Lake Michigan (i.e., on the western edge), the city
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limits of Ludington, MI (i.e., on the northern edge) and the city limits of Lansing, MI (i.e., on the
eastern edge).
Three selected organizations intended to be involved in the population for this research
focused specifically on churches. Leaders included in this research were pastors and board
members. Constituents of the organizations included congregants.
This same sample study population and qualification model was utilized for both the
QUAN and QUAL data collection process.
Sampling Procedures
The methods to identify and curate three of the selected and eligible organizations
included personal interviews with the leadership of the organizations. The researcher utilized the
same convenience non-probable sample study population for both the QUAL and QUAN in this
study. This sampling procedure was selected by the researcher for two primary reasons. First, the
researcher had the specific purpose in mind to select small churches that clearly stated its
commitment as an evangelical organization. Secondly, the researcher found that the population
of the study (i.e., small churches) had reluctancies to participate due to factors such as limitations
of personnel to assist in the study and the inability to access church health-related information.
With these restrictions, the researcher utilized the convenience non-probable methodology in the
sample process.
Limitations of Generalization
This research was limited to leadership and constituents within the research population.
While the research might be generalized to other SEFNOs within and outside of the researched
population, the researcher did not intend to generalize the findings of this research study. Any

80
correlation of the findings may be useful for those seeking to learn more about the influence and
impact of an organizational leader’s spiritual maturity in their responsibilities of leadership.
In the study of data retrieved from the surveys and interviews, the accuracy of
information was limited to the integrity and depth of the information provided by those involved.
While the researcher attempted to limit the participants in the research to those who provided
candid and verifiable responses, there was a dependency on transparency, honesty, and accuracy
by the research participants.
Ethical Considerations
The subjects of the research were limited to adults who were working as full or part-time
employees of the organization and adults who were recipients of the services of the SEFNOs
involved in the research. For research and privacy purposes, the data of the participants included
in the research was anonymized.
Any surveys and interviews performed were done voluntarily, with proper notifications,
disclosure agreements, and with disclaimers provided. An Informed Consent Form (Appendix
A), as approved by the Institutional Review Board (IRB) of Liberty University (LU), was
provided to all participants. The researcher used the IRB Application Checklist to obtain
appropriate approval by the LU-IRB prior to the start of any research. Additionally, all required
human subject ethics research training was completed before any research commenced for this
study.
Instrumentation
The instrumentation to obtain QUAN data focused on determining if there was any
congruence between the SEFNO leader’s spiritual maturity and the organizational health of the
SEFNO. Congruence between two sets of collected data on the same unit of observation
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measures the similarity between the two studied sets (Salkind, 2010). To obtain this data, the
researcher measured the spiritual maturity of the leader utilizing the Spiritual Transformation
Inventory (STI) group survey tool. This instrument provided quantified data in response to a
specific survey.
Validity and Reliability
The STI is described by Dr. Todd Hall as follows: “The STI is a scientifically validated
assessment tool designed for individual spiritual growth, program evaluation & improvement,
and research” (Hall, 2019).
Regarding the reliability of the STI, the creator of the instrument states
All 33 STI scales meet the highest standard of reliability as measured by Cronbach’s
Alpha coefficient. STI Alpha coefficients range from .75 to .94, with a mean of .87,
indicating a high degree of internal consistency according to scientific standards which
set .70 as the minimum coefficient for acceptable reliability. (Hall, 2019)
Regarding validity of the STI, the create of the instrument states
Over 10 years of research on the STI has demonstrated strong construct validity based on:
1) factor analysis procedures; 2) convergent and divergent validity based on correlations
with numerous independent measures of spirituality, psychology well-being, and physical
symptoms, and 3) known groups validity based on discriminating between nominated
spiritual exemplars and non-exemplars. (Hall, 2019)
Additionally, QUAN data to measure the organizational health of the SEFNO utilized the
Self-Assessment Tool for Nonprofit Organizations (Appendix B) described in this study, as
developed by the Nonprofit Association of Oregon (NAO). This measurement tool is defined by
NAO as follows:
The Self-Assessment tool is intended to provide nonprofit leaders with the
ability to conduct a quick self-assessment of the organization’s overall health,
to prompt deeper inquiry in areas that need attention, and to connect leaders
with helpful tools and resources (NOA, n.d.).
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The QUAN data obtained by the STI and the Self-Assessment Tool for Nonprofit
Organizations instruments allowed this researcher to quantify the criteria as described through
the Research Questions in the previous section.
Research Procedures
The quantitative section of this research sought to find any congruence in the data
retrieved of the SEFNO leader’s spiritual maturity and the organizational health of the SEFNO as
described in RQ4 below:
RQ4: What was the apparent congruence, if any, between the leader’s spiritual maturity
level as measured by the STI tool and the organizational health of the SEFNO as measured by
the STNO tool?
The congruent design used data from the intended population to determine if the spiritual
maturity of the leader of a SEFNO had any impact on the organization’s health. The congruent
data was retrieved utilizing a study of the organization’s health from the STNO and from the STI
(as described in the previous section).
Additional research using the QUAL data determined if there was any congruence
between the organization’s health and the perception of the interviews and surveys of the
organization’s constituents regarding the spiritual maturity of the organization’s leader.
Data Analysis and Statistical Procedures
The researcher adopted the methods of data analysis as presented by Creswell (2015).
One of the challenges in mixed methods design is the dichotomy that exists in sample size for
qualitative research and quantitative research (Driscoll et al., 2007). Citing the issue of
collinearity, Driscoll et al. (2007) recognize that mixed methods data is often “vulnerable” due to
sampling size and therefore raises concerns regarding “the limitation of quantized QUAL data
for statistical measurement” (p. 25). Furthermore, the authors state the following regarding
mixed methods data:
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Prospective mixed methods researchers should be aware of the sample size required to
provide sufficient statistical power for the study question, and whether study parameters
will allow for the inclusion of quantized qualitative data. If not, they might consider
mixed methods design not required data transformation. (Driscoll et al., 2007, p. 25)
It is with this premise that the researcher approached the QUAL and QUAN data to
understand and translate the findings and conclusions. Due to expected sample size limitations,
the researcher sought to retrieve the QUAL data from the surveys and the descriptive QUAN
data from the STNO, and then provide a narrative (versus mathematical) summary of the mixed
data. Descriptive statistical data was sought from the QUAN elements of the study with no
inferential analysis conducted. Correlational relationships were not determined mathematically,
though apparent congruence in the QUAN and QUAL data were reviewed and reported.
This section covers the summary of the Qualitative Research Methodology and includes
descriptions of the research setting and participants, as well as provides clarity on the role of the
researcher, and the ethical considerations involved in the study. Also included in this segment is
a summary of the data collection methods and instruments.
Setting
The study took place within the GGF as described in the above section, as well as other
churches that were similar in size and mission. Organizations that qualified as a SEFNO (as
described in the above section) were in varying stages of organizational health. Because of the
timing of this research being post-2020, when the COVID-19 pandemic had varying degrees of
negative impact on organizations, it was expected the organizations involved in this research
would present themselves in a condition that was non-typical and potentially in mid-crisis or
post-crisis form. The researcher attempted to represent this non-typical condition in the findings
when possible.
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Participants
The participants involved in the QUAL research were executive leaders (e.g., executive
director, president, superintendent) or senior pastors and constituents of three or more
organizations that qualified as small evangelical faith-based nonprofit organizations (SEFNOs)
as described in the above section. The intent of this researcher was to provide findings from three
or more organizations as a multi-case study.
Role of Researcher
The intent of this phenomenological study was to better understand how spiritual
maturity might be influential in the life of a leader of a SEFNO-qualified organization. This
method of study was chosen to investigate and learn about a specific scenario for leaders that
occurred and how factors around that situation might have influenced and affected the situation
(Creswell & Creswell, 2018). As a leader with twenty years of experience in SEFNO-level
organizations, this researcher had an interest in understanding the transcendental phenomenon
that exists regarding spiritual maturity and the leadership process. To set aside any individual
bias, and because of the many different variables that exist throughout organizations, the
researcher believes this method of study provided a broader and more insightful research than a
personal narrative study might have provided.
The focus of this study was directed at the experiences of the researcher and therefore it
was imperative that the researcher recognized the presence of bias and then intentionally
established restrictions, when possible, to eliminate bias in the findings. When elimination of
bias was not possible, the researcher will provide awareness to the reader that bias in the findings
might have existed and to proceed knowingly.
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For QUAL and QUAN data, the researcher intended to collect relevant data from the
available literature, utilized proper tools for analysis, ensured that a cooperative and transparent
relationship existed between the researcher and the research participants, and processed the data
considering best practices currently available in research. With the researcher being the most
effective tool for developing the questionnaire tools and implementing the necessary interviews,
findings, and follow-up communication (Creswell & Creswell, 2018), this researcher intended to
be directly responsible for those efforts.
The researcher utilized the Consent Form as provided through the Liberty University
Institutional Review Board (LU-IRB) as provided in Appendix A. Additionally, all requirements
of human subject ethics research training for the researcher were fulfilled as required by the LUIRB.
Ethical Considerations
The organizations studied in this research had information on their finances available for
public information either by request or through a publicly accessible financial reporting process.
As defined in the above section, this researcher followed the directives as defined by the Liberty
University Institutional Review Board for the participants involved with the surveys and
interviews prior to the start of any research.
One ethical consideration the researcher acknowledged with this study was the possible
use of churches within the affiliation and acquaintance of the researcher as subjects of the
research. To ensure this possibility did not create harm or mistrust, the researcher met with both
the lead pastor and the chair of the board for both of the two churches with affiliated relationship
that were utilized in this study. The researcher assured the leadership team of both churches that
results of the surveys and self-assessment would remain anonymous and that no mention of the
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names of the churches or personnel that participated in the research would be made in the final
report of this study. The researcher only proceeded with the study once the leadership members
in both churches provided unanimous support for the study.
Data Collection Methods and Instruments
The intended method of collecting QUAL data was through the use of interviews and
surveys with the participants. For the constituents of the SEFNO, a survey was developed to
answer both RQ2 and RQ3 as presented in a prior section and again stated below:
RQ2. How did the organization’s constituents view that the leader’s spiritual maturity
had influenced the organizational health of the SEFNO?
RQ3: In what ways did the constituents of the SEFNO perceive that the leader’s spiritual
maturity made an impact on the organization as it experienced crisis?
The progression of this qualitative portion of the study was to first seek information from
the staff and members of the board of directors. Additional effort was focused on adults who
participated in or who received services directly (e.g., congregants) or indirectly (e.g., parents of
students) of the SEFNO and were familiar with the organization and had been involved with the
research phenomenon. To determine familiarity, questions in the data collection method (i.e.,
survey; interview) were utilized that provided qualifying information about the participant.
The interview protocol was semi-structured in nature and depended on the use of email,
face-to-face, and telephone conversations as appropriate. Specific notification took place if the
interview was with a participant who had direct or indirect involvement. This clarification was
important to understand the reliability and value of the participant’s feedback (Creswell &
Creswell, 2018). The details of the surveys and how they address the specific RQs are in the
following sections of this study.
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Qualitative Data Analysis and Coding
The QUAL data retrieved from the surveys and interviews were analyzed by collecting
the open-ended information from the phenomenological study and reducing it into basic themes.
By providing a detailed description of the setting, the themes were studied for identifiable issues.
This researcher utilized Quirkos as the Qualitative Data Analysis Software (QDAS) to explore
and interface with the retrieved data. This software is described by its developer as “Quirkos was
founded in 2013 with the aim to create simple, accessible software for qualitative research. After
a year in alpha and beta testing with academic and commercial customers, we launched in
October 2014. Quirkos has grown beyond our initial designs for an inclusive participatory
platform to become a comprehensive tool for pure qualitative research” (Quirkos, 2022).
From the results of the QUAL research, the researcher created a relevant statement to
allow for research conclusions.
The researcher used the following method of linear and hierarchical approach to
analyzing the data retrieved in the qualitative section of this research (Creswell & Creswell,
2018, pp. 185-190)
Step 1: The data was organized and prepared for analysis.
Step 2: All data was read through to obtain a general idea of the information.
Step 3: A detailed assessment occurred including coding of the information. Quirkos was
deployed at this step in the qualitative process.
Step 4: The coding was utilized to create a description of the setting.
Step 5: Using a narrative approach, the findings of the analysis were provided.
Step 6: The researcher provided an interpretation of the data.
Using the process that is regularly used in TPh methodology, the data was coded and
reduced into primary statements and then those statements were ordered into logical themes. A
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summary was then developed of the participants’ responses, or the textural description (Creswell
& Creswell, 2018).
Utilizing the Quirkos software, the answers to the survey provided by the participants in
the first segment of the survey was given to members within the congregations of the
participating churches (described in more detail in subsequent chapters of this study) was coded
for interpretation. To obtain QUAL information on the congregant’s engagement and
involvement in their church, their opinion about the spiritual maturity of both the lead pastor and
the members of their church board, as well as their opinion about how their church leadership
handled recent crisis, the answers were coded, or themed, using seven different code categories.
To best understand the respondent’s level of agreement or support of each themed category, each
category was then assigned with three levels of answers. The coding categories for the
respondents’ answers to Survey One and the levels utilized by the Quirkos software for this
survey were as follows:
•

Code 1: The impact of the church in the respondent’s personal spiritual growth.
•

•

Code 2: The level of respondent’s church engagement.
•

•

Degree of agreement with the question: Low, Medium, High

Code 5: The respondent’s opinion of the spiritual vitality of their church.
•

•

Degree of agreement with the question: Low, Medium, High

Code 4: The respondent’s opinion of the spiritual maturity of their church leadership.
•

•

Degree of agreement with the question: Low, Medium, High

Code 3: The level of respondent’s relationship with their church leadership.
•

•

Degree of agreement with the question: Low, Medium, High

Degree of agreement with the question: Low, Medium, High

Code 6: The respondent’s opinion of how their board handled recent crisis in the church.
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•
•

Degree of agreement with the question: Low, Medium, High

Code 7: The respondent’s opinion of how their lead pastor handled recent crisis in the
church.
• Degree of agreement with the question: Low, Medium, High
Using the same Quirkos software, the answers provided by the participants in the second

segment of the survey, which was given to the lead pastor and board members of the church
(described in more detail in subsequent of this study) to obtain QUAL information on their
spiritual maturity, were coded into seven different categories, and each category was assigned
three levels or degrees of agreement with the questions. The coding categories for the
respondent’s answers to Survey Two and the levels utilized by the Quirkos software were as
following:
•

Code 1: Commitment to seeking God’s direction in their decisions.
•

•

Code 2: Confidence in their relationship with God.
•

•

Degree of agreement with the question: Low, Medium, High

Code 6: Sensitivity to God’s presence and direction
•

•

Degree of agreement with the question: Low, Medium, High

Code 5: Intentionality of pursuing God holistically.
•

•

Degree of agreement with the question: Low, Medium, High

Code 4: Understanding of God’s call on their life.
•

•

Degree of agreement with the question: Low, Medium, High

Code 3: Commitment to reflecting Jesus Christ to others.
•

•

Degree of agreement with the question: Low, Medium, High

Degree of agreement with the question: Low, Medium, High

Code 7: Commitment to practicing of spiritual disciplines.
•

Degree of agreement with the question: Low, Medium, High
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Using these codes, each answer provided by the participants of both surveys (i.e., Survey
1 and Survey 2) to the questions were placed into one of coded categories and then further into
one of the sub-categories of the degree of agreement with the question. Once each of the answers
for the respondents were entered into their respective coded categories and sub-categories, the
research was able to translate the QUAL answers into themed answers with continuity and for
data interpretation and analysis, as described in the following chapters.
Chapter Summary
This multi-case study utilized a mixed-methods research design to obtain an
understanding of the impact, if any existed, in the spiritual maturity of the leader in a SEFNO.
Additionally, this researcher was interested in learning if there was any congruence between the
spiritual maturity of the leader and the organization’s health among the selected organizations.
Using a multi-case approach for assessing the selected organization provided both a quantitative
and qualitative understanding of the phenomenon that might exist.
The use of qualitative research had three primary motivations (Leedy & Ormrod, 2016)
that capture the goals of this study. First, researchers utilizing qualitative design desire to study
phenomena as it occurs in a specific context to allow the researchers to study the spirit of that
phenomena. Second, the authors note that qualitative research allows for the “capturing and
studying of the complexity of the phenomena” (Leedy & Ormrod, 2016, p. 15). Third, qualitative
research recognizes that researchers might lack understanding of the details (i.e., variables,
theories) that would provide a more focused study of the primary issue. The researcher chose the
multi-case study option to allow him to discover current events and scenarios where he could not
manufacture the relevant activities or concerns but rather to document them as they were
presented. Using multi-case rather than a single case study, the researcher followed Yin’s (2003)
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position that multi-case studies tend to be more persuasive and therefore the whole study is
considered to be more thorough.
The use of quantitative research in this study indicates the researcher’s interest in
understanding if congruence existed among the variables between the studied organizations.
With the intent to protect against bias and to allow the option to generalize and replicate the
findings (Creswell & Creswell, 2018), the researcher engaged in quantitative design to broaden
their understanding of the research problem. Utilizing a congruent design allowed the researcher
to find congruence, or similarity, in the data obtained or in the physical process that occurred
(Zahniser, 1988).
With the utilization of both qualitative and quantitative research design, this researcher
mixed the findings to create a more thorough and robust study of the complex research problem
that leaders of SEFNOs faced and how spiritual maturity impacted their leadership effectiveness.
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CHAPTER FOUR: ANALYSIS OF FINDINGS
The researcher initiated this study from the theoretical structure that the calling and
responsibility of leading a small evangelical Christian nonprofit organization carries myriad of
significant challenges for the organization’s leaders, and that leaders can equip themselves and
their organization to successfully manage crisis in their ministry. While there are many factors
that are potentially impactful when it comes to being well-equipped to manage a Christian
nonprofit organization while in crisis, the researcher approached this study with the intention of
focusing on the impact that spiritual maturity specifically has in this leadership process.
With this premise, the researcher was interested to learn if there was any relationship
between the spiritual maturity of the key leaders of the organization and their ability to
successfully manage their organization when it encounters a crisis. To test this inquiry, the
researcher focused on churches as a segment of this study of SEFNOs. Three small churches
were surveyed to allow the researcher the ability to collect data on three key areas of interest to
provide information for the researcher to examine: i.e., the health of the organization; the
spiritual maturity of the key leaders; the perception of how important the constituents viewed
spiritual maturity of the organization’s leaders regarding how they led their organization through
the time of crisis. The intent of the researcher was not necessarily to study the results of
individual SEFNOs (referred to as “church” or “churches” throughout the remainder of this
study) and then create a study of those churches. Rather, the intent was to engage a significant
quantity of participants from each church enough to aggregate the data to be able to understand
the Research Questions.
This chapter provides a summary of the qualitative and quantitative data collected and
utilized by the researcher to better understand the congruence between the factors mentioned
above. Other topics, such as interpretation of the data regarding the Research Questions and the
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researcher’s conclusive determinations are found in the fifth chapter of this study.
The Research Questions are as follows:
RQ1. What was the spiritual maturity level of each leader of the selected SEFNO as
determined by the STI tool?
RQ2. How did the organization’s constituents view that the leader’s spiritual maturity
had influenced the organizational health of the selected SEFNO?
RQ3. In what ways did the constituents of the SEFNO perceive that the leader’s spiritual
maturity impacted the organization as it experienced crisis?
RQ4. What was the apparent congruence, if any, between the leader’s spiritual maturity
level as measured by the STI tool and the organizational health of the SEFNO as measured by
the STNO tool?
Compilation Protocol and Measures
For this study, the intent of the researcher was to approach the Research Questions from
two different perspectives: From the viewpoint of the key leadership positions within the church
and the viewpoint of the congregation. Therefore, the sample population for this study was the
key leadership personnel within the church (i.e., the lead pastor, treasurer, and the chair of the
board) and the members of the congregation who were not serving in those key leadership
positions. The data collection method utilized in this study was in the form of two surveys
(described in the section below) provided to two primary groups of people (described in the
section below) within the churches.
To obtain the qualitative data, the researcher combined two of the surveys into a single,
multi-part survey for the key leaders to assess the spiritual maturity of the key leaders (Appendix
E). The first part of this survey contained questions specifically focused on the church’s
congregants. This segment of the survey asked the participants to assess their understanding of
spiritual maturity and to determine their perspective of the spiritual maturity of the
organization’s leaders. The second segment of the survey focused on the key leaders of the
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church, and asked questions to provide data on their own spiritual maturity.
As mentioned in prior sections, this study was not intended to analyze a particular
SEFNO or church. Rather, the researcher sought to understand the Research Questions by
analyzing the aggregate versus the individual. By design and intent, the researcher identified
three similar churches (demographically, congregational size, geographically) to all the collected
data to be aggregated and analyzed together. The surveys provided to the participants and the
respondents to the surveys were as follows:
1. Survey 1 (questions #1-16): for congregants of the church
2. Survey 2 (questions #17-37): for the pastor and board members of the church
The two surveys are described in more detail in Table 2.
To obtain the quantitative data, a second questionnaire (called the Self-Assessment Tool
for Nonprofit Organizations, or STNO) was provided to the treasurer or finance manager to
obtain data on the financial and organizational health of the organization. This data collection
process is summarized in the following segments of this chapter.
Determination and Design of the Spiritual Maturity Surveys
In this two-part survey, the first segment (Appendix E, questions #1-16) was designed for
the constituents, or congregants, of the church and was designed to obtain information that
focused on RQ2 and RQ3. This segment provided qualitative data from the congregants to help
build and understanding for the research about how the survey participants perceived the
spiritual maturity of the leaders of their church, and to what degree, if any, the participants
considered the leader’s spiritual maturity as important to the leadership during a crisis situation.
Below are the sixteen questions of the first segment of the survey that were utilized for
obtaining data from the church constituents:

95
1. Within your church, are you an active patron OR a board chair or senior pastor?
2. To what denomination, association, or church network does your church belong?
3. What is your age?
4. What is your gender?
5. How active are you in this church?
6. Do you feel like you’ve grown spiritually at this church?
7. How would you rate the spiritual vitality of this church?
8. Did you attend this church during the COVID-19 pandemic (2019-2021)?
9. How well do you know the lead pastor of this church?
10. How well do you know the board members of this church?
11. How would you describe the spiritual maturity of your lead pastor?
12. How would you describe the spiritual maturity of your board members?
13. To what degree do you feel that the spiritual maturity of the lead pastor has influenced how
the church managed the complications, concerns and/or crisis of COVID-19?
14. To what degree do you feel that the spiritual maturity of the board members of this church
has influenced how the church managed the complications, concerns and/or crisis of COVID19?
15. What ways do you feel that the spiritual maturity of the lead pastor made an impact on the
church during and/or after the COVID-19 crisis?
16. What ways do you feel that the spiritual maturity of the Board members made an impact on
the church during and/or after the COVID-19 crisis?
As mentioned above, the purpose of this first segment of the survey was to retrieve
qualitative data from the congregation to learn important information regarding their engagement
in the church, their observation of how the crisis of COVID-19 impacted their church, and their
familiarity with the church leadership. The questions were categorized with the following
objectives:
•

Questions 1, 3: These questions provided the researcher the opportunity to learn about the
respondent and to qualify them for the survey. (i.e., If the respondent selected “No” to
question one or “Under 18” for question three, there were disqualified from the survey.)

•

Question 2, 5: These questions provided the researcher an understanding about the
respondent’s familiarity with the church and its affiliation.

•

Question 4: This question provided the researcher additional information about the
respondent.

•

Questions 6, 7: These questions provided the researcher the ability to gather an
understanding about the respondent’s opinion about the church and its impact in their
spiritual life. These questions also allowed the researcher to determine how positive or
negative bias might be influencing the respondent’s input in the survey, and their
comprehension of the survey.
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•

Questions 8, 13, 14, 15, 16: These questions provided the researcher the ability to
determine the respondent’s familiarity with their church during the COVID-19 crisis, and
with their exposure to the church leadership’s response to that crisis.

•

Questions 9, 10, 11, 12: These questions provided the researcher with insight into the
respondent’s degree and quality of relationship with the leadership of the church.
In the process to obtain data on the spiritual maturity of the church leaders (i.e. pastor and

board members), this second segment (question 17-36) of the survey was derived from the
Spiritual Transformation Inventory (STI) instrument (Hall, 2019). These questions are
represented in Appendix C and were included in the two-part survey (Appendix E) and inserted
after question sixteen on that survey. To access these questions, the respondent was qualified to
proceed based on the survey question to determine if they answered that they were a key leader
in the organization after completing question #16. This second segment of the online survey was
asked of the key leaders of the organization and was designed to focus on information to address
RQ1.
Below are the sixteen questions of the second segment of the survey that were utilized for
obtaining data from the church leaders about their spiritual maturity:
17. I have clarity on my purpose in life.
18. My schedule reflects proper balance between God, family, and work.
19. My spending and saving reflect Biblical principles for handling money.
20. I see God's hand at work routinely.
21. I have clear goals that flow from my purpose and mission.
22. I know why God put me where I am.
23. I have clarity on Biblical values that govern my decisions.
24. The Biblical values that govern my daily decisions are concisely written in a personal values
statement.
25. I am engaged with study tools to help me grow in Bible knowledge and life applications.
26. I use prayer and God's Word in making decisions.
27. I have established and maintain a circle of like-minded followers of Christ for counsel,
personal growth, and accountability.
28. I pursue meaningful activities to encourage my closest relationships toward more intimacy
with Christ.
29. My response to conflict and crisis is improving in observable ways.
30. I reflect God's love to others.
31. I am confident of my eternal destiny: To be present with Christ in Heaven.
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32. I enjoy a routine of awareness of Christ's presence in my life.
33. Every day starts and ends with an intimate prayer time alone with God.
34. I am committed to growth in Christ by daily Bible reading, searching for transformational
truth and practical applications.
35. God's influence is evident in every aspect of my life.
36. I routinely give financially to further the work of God, including tithes and offerings to my
own church.
As mentioned above, the purpose of this second segment of the survey was to retrieve
qualitative data from the church leadership (i.e., pastors and board members) to learn important
information regarding their spiritual maturity. Utilizing the Spiritual Transformation Inventory
(STI) to assess the church leader’s level of spiritual maturity, the questions were categorized
with the following objectives:
•

Questions 17-21: These questions provided the researcher with an understanding of the
respondent’s degree to which they live a well-balanced spiritual life.

•

Questions 22-26: These questions provided the researcher with an understanding of the
respondent’s degree to which they live their life that is dedicated to pursuing God’s
wisdom.

•

Question 27-30: These questions provided the researcher with an understanding of the
respondent’s degree to which they live in harmony and spiritual care of their family and
others in their life.

•

Question 31-36: These questions provided the researcher with an understanding of the
respondent’s degree to which their life is focused on knowing God and reflecting him in
and through their daily life.
Determination and Design of Organizational Health Questionnaire
In the process of gathering the data regarding the organizational health of the church, the

researcher employed the Self-Assessment Tool for Nonprofit Organizations (STNO)
questionnaire as developed by the Nonprofit Association of Oregon (NOA, n.d.) to assess and
determine strength of nonprofit organizations (Appendix B). This instrument was employed by
sharing it with the treasurer or finance manager of the organization and asked for information on
seven key categories and seven sub-categories of the organization:
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•

Category A: Board governance
•

•

Category B: Planning and evaluation
•

•

Sub-category e: Personnel management functions

Category F: Financial condition
•

•

Sub-category d: Personnel management functions

Category E: Public and community relations
•

•

Sub-category c: Financial management functions

Category D: Personnel management
•

•

Sub-category b: Planning and evaluation functions

Category C: Financial management
•

•

Sub-category a: Board governance functions

Sub-category f: Financial condition functions

Category G: Fundraising strategies
•

Sub-category g: Funding strategy functions
Survey Development and IRB-LU Review

As mentioned above, the first segment (questions #1-16) of the online two-part survey
was designed by the researcher with the intention of obtaining qualitative data regarding the
church’s constituents’ understanding of spiritual maturity and their perspective of the spiritual
maturity of the church’s key leaders. The second segment of the survey (questions #17-36)
utilized the Spiritual Transformation Inventory (STI) instrument to help determine the spiritual
maturity of the church leaders. The organizational health self-assessment (i.e., the SelfAssessment Tool for Nonprofit Organizations) was distributed only to the treasurer or finance
manager of the organization and was created and designed by the Nonprofit Association of
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Oregon.
The researcher entered the online survey into the SuperSurvey survey development tool.
This resource allowed the researcher to test and refine the questions utilizing the editor function
to ensure proper flow and ease for the participants. The questions on the entire survey were
formatted in three styles: “Yes/No” questions; “Fill in the Blank” questions; “Multiple Choice”
questions that allowed for multiple answer selections; “Multiple Choice” questions that asked for
single answer selections. Certain questions on the survey provided participants the ability to
proceed through the survey more rapidly using skip-logic if their responses did not qualify to
continue through the entirety of the survey. To ensure the data in this research was provided by
qualified participants, any respondents who did not qualify to answer the entire survey were not
included in the final data collection process.
Each of these instruments were provided to the Institutional Review Board of Liberty
University (IRB-LU) for review and approval. After several rounds of editorial suggestions and
guidance provided by the review team, the online survey was approved by the IRB-LU in June of
2022 for the researcher to proceed with the survey distribution and data collection process. The
copy of the IRB-LU approval is attached (Appendix F).
The surveys and questionnaire were designed to address the Research Questions as
follows in Table 3.
Table 3
Purpose of Surveys and Questionnaire
Instrument
Survey 1 (questions 1-16 or
the two-part survey);
Appendix E

Designed for these
participants:
Church congregants

To address the following
Research Questions:
RQ2. How do the
organization’s constituents
view that the leader’s
spiritual maturity has
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influenced the organizational
health of the selected
SEFNO?
RQ3: In what ways do the
constituents of the SEFNO
perceive that the leader’s
spiritual maturity made an
impact on the organization as
it has experienced crisis?
Survey 2 (questions 17-37 of
the two-part survey);
Spiritual Transformation
Inventory (STI); Appendix C

Church lead pastor and
board members

RQ1. What is the spiritual
maturity level of each leader
of the selected SEFNO as
determined by the STI tool?

Questionnaire; SelfAssessment Tool for
Nonprofit Organizations
(STNO); Appendix B

Church treasurer or finance
manager

RQ4: What is the apparent
congruence, if any, between
the leader’s spiritual maturity
level as measured by the STI
tool and the organizational
health of the SEFNO as
measured by the STNO tool?

Demographic and Sample Data
The organizations selected to participate in this research included three churches that met
the requirements of this study. To initiate participation, the researcher contacted each
organization by a personal visit to determine interest in involvement. Eight small churches were
contacted through this method, and three provided interest to participate in this research.
Once initial approval was granted by the church lead pastor and the board, the researcher
provided a letter of approval to the church leadership (Appendix G). This step ensured that the
research could proceed, that all expectations and responsibilities were defined, and that the
church leadership was provided with proper information regarding the forthcoming research for
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their own internal communication and approval purposes. For each of the participating churches,
approval was provided utilizing this letter.
Participation in the research for the constituents of each church was initiated through the
provision of email addresses and home addresses of the constituents by the main office of each
of the churches. The researcher sent a participation recruitment letter (Appendix H) to each email
address. Where necessary, this same recruitment letter was sent to the home addresses of
prospective participants.
To proceed, the researcher provided all participants with an email (Appendix I) that
contained a follow-up communication to the prior recruitment letter, instructions about how to
proceed, and a hyperlink to the online survey. Additionally, for the key leaders of the churches,
the researcher provided an email with an attached copy (in PDF format) of the Self-Assessment
Tool for Nonprofit Organizations (Appendix J). The participants in the research were informed
that their responses would be anonymous, that the survey had no identification or tracking
methods, and that readers of the report would have no way to know what organizations
participated in the research.
In response to the participant recruitment letters, the researcher obtained interest and
permission to proceed by fifty-seven qualified constituents and ten non-qualified constituents
from three participating churches. The non-qualified participants were not included in the
researcher’s data analysis and findings. While a link to the survey was initially provided to the
participants, the researcher found that the link had technical problems which prohibited the
participants to use the link. Hence, each of the participants utilized a hard copy of the survey.
Once hard copies were returned by the participants, the researcher then manually entered the
results of each of the surveys into the online survey to allow for use of the analytical and
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reporting tools of the online instrument.
Most of the participants in the research responded to the invitation by submitting their
completed surveys within fourteen days of the initial email by the researcher (early July 2022).
The key leaders of each of the participating churches also provided their organizational health
self-assessment reports to the researcher within the same fourteen days. The researcher sent a
second follow-up email to several of the constituents after that fourteen-day period to prompt
their involvement. Within sixteen days of the original invitation for participation, all participants
(i.e., constituents and key leaders) had responded to the survey and to the organizational health
self-assessment.
The demographic information of the fifty-seven qualified respondents to the surveys and
the questionnaire that were provided to the congregation members, board members, and lead
pastoral team members is provided in more detail and shown in Table 4.
Table 4
Demographic Information of Respondents
Quantity and type of
respondents
Church denomination,
network, or affiliation
Age of respondents

Total Respondents: 57
Congregants: 41
Lead Pastor and/or Board Members:16
Grace Gospel Fellowship: 21
Southern Baptist Convention: 19
Non-Denominational: 17
Under 20: 0
Age 21-29: 2
Age 30-39: 10
Age 40-49: 23
Age 50-59: 11
Age 60-69: 8
Age 70-79: 3
Age 80+: 0
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Qualitative Data Collected
The QUAL data collected from the surveys was aggregated and analyzed, regardless of
the denominational affiliation. The responses to the surveys were entered into the Quirkos
software by the researcher, which were then condensed into codes through utilizing that
software. The software allowed the researcher to translate the coded answers into specific
themes, each with three different potential answers or categories, that produced the capacity for
the researcher to interpret the responses according to the surveys.
For Survey 1, asked of the congregants (see Table 3 for survey descriptions), the themes,
titles, and QUAL coding categories of answers are shown in Table 5.
Table 5
Survey 1 QUAL Themes, Titles, and Answer Coding Categories - Congregants
Theme
1
2
3
4
5
6
7

Theme Title for QUAL Data - Congregants
Level of church engagement of congregant
Level of congregant’s relationship with church leadership
Congregant’s opinion of spiritual vitality of church
Degree of impact of church on congregant’s spiritual maturity
Congregant’s opinion of leadership’s spiritual maturity
Congregant’s opinion of board’s handling of crisis
Congregant’s opinion of pastor’s handling of crisis

Code Categories
Low, Medium, High
Low, Medium, High
Low, Medium, High
Low, Medium, High
Low, Medium, High
Low, Medium, High
Low, Medium, High

The results of Survey 1 (see Table 6) include each of the seven different themes (as found
in Table 6) and the three different coded categories (or answers) to each of the themes, as
described in the previous chapter. Also found in Table 6 are the quantity of survey responses that
corresponded to each of the coded answers as provided by the Survey 1 participants.
Table 6
QUAL Results of Survey 1
Theme
Theme Title for QUAL Data - Congregants
1
Level of church engagement of congregant

Low
13

Medium High
14
30
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2

Level of congregant’s relationship with church
leadership
Congregant’s opinion of spiritual vitality of church
Degree of impact of church on congregant’s spiritual
maturity
Congregant’s opinion of leadership’s spiritual
maturity
Congregant’s opinion of board’s handling of crisis
Congregant’s opinion of pastor’s handling of crisis

3
4
5
6
7

23

14

39

2
27

43
0

10
30

21

72

18

20
10

19
42

14
15

The results of Survey 1 showed that the respondents replied that they had a high level of
engagement in their own church, but that they had a medium level of opinion about the spiritual
vitality of their church. The survey results also presented that the respondents felt that their
church had a high degree of impact on their own spiritual maturity. While the respondents
replied that they had a high level of relationship with the leadership of their church, they had a
medium opinion of the spiritual maturity of the leadership of that church. Regarding the
respondent’s opinion of how their church leadership handled crisis, they replied with a low
opinion about how their church board handled crisis, and a medium opinion about how their
pastor handled crisis.
For Survey 2, asked of church leadership (see Table 3 for survey descriptions), the
themes, titles, and QUAL coding categories of answers are shown in Table 7.
Table 7
Survey 2 QUAL Themes, Titles, and Answer Coding Categories - Leadership
Theme
1
2
3
4
5
6
7

Theme Title for QUAL Data - Leadership
Commitment to practicing spiritual disciplines
Understanding of God’s call and purpose in their life
Commitment to seeking God’s direction
Intentionality of pursuing God holistically with their life
Sensitivity to God’s presence and direction
Commitment to reflecting Christ to others
Confidence in their relationship with God

Code Categories
Low, Medium, High
Low, Medium, High
Low, Medium, High
Low, Medium, High
Low, Medium, High
Low, Medium, High
Low, Medium, High
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The results of Survey 2 (see Table 8) include each of the seven different themes (as found
in Table 7) and the three different coded answers to each of the themes. Also found in Table 8
are the quantity of survey responses that corresponded to each of the coded answers compiled
from the 20 questions in Survey 2 as provided by the survey participants.
Table 8
QUAL Results of Survey 2
Theme

Theme Title for QUAL Data - Leadership

Low

Medium

High

1
2

Commitment to practicing spiritual disciplines
Understanding of God’s call and purpose in their
life
Commitment to seeking God’s direction
Intentionality of pursuing God holistically
Sensitivity to God’s presence and direction
Commitment to reflecting Christ to others
Confidence in their relationship with God

0
0

47
33

53
10

0
10
0
0
0

19
36
15
15
0

9
12
22
7
16

3
4
5
6
7

The results of Survey 2 showed that the leadership of the church had a high confidence in
their relationship with God. Additionally, the respondents replied that they had a high
commitment to practice spiritual disciplines in their lives as well as a high sensitivity to God’s
presence and direction in their lives. The results also showed the respondents had a medium level
of understanding of God’s call and purpose in and for their lives, a medium level of commitment
to seeking God’s direction in their lives, a medium degree of intentionality of pursuing God
holistically with their lives, and a medium commitment to reflect Christ to others in and around
their daily lives.
The interpretations of the results of Survey 1 and Survey 2 and the conclusions of the
research regarding the Research Questions are presented in the following.
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Quantitative Data Collected
The QUAN data was collected utilizing the Self-Assessment Tool for Nonprofit
Organizations (STNO) as provided in Appendix B. The results of the STNO self-assessment
from the three churches (identified as “Church A”, “Church B”, and “Church C”) were entered in
into the QUAN Data Sheet, with each answer being given an individual score to provide a final
aggregated score for each church. In the attempt to have a consistent perspective by each of the
churches, the researcher asked that the STNO was completed by an officer of the board,
preferably the treasurer, or a key staff member who manages the finances of the organization.
For this study and as requested, the STNO was indeed completed by the treasurer or finance
manager of the different churches.
For the STNO, respondents were given three different types of question/answer styles
throughout the self-assessment as follows (see Table 8 for more details):
1) Style A: Don’t Know, Inadequately Achieved, Partially Achieved, Fully Achieved
2) Style B: Yes, No
3) Style C: Audit, Review, Neither
Each of these question/answer formats were given an individual score that allowed the
respondent’s answers for the entire self-assessment for each question to be added together and
aggregated. For the self-assessment, the respondents were instructed to answer all questions and
if they were unsure of the answer or if it did not apply to their organization, they should answer
“Don’t Know” to ensure no answer was left blank and to create consistency in the aggregation of
scoring for QUAN data. Each of the respondents followed this request. The scoring system for
the STNO is defined in Table 9.
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Table 9
STNO Response Scoring System for QUAN Data
Question/Answer Style
(Qty)
Style A (80) – D/I/P/F

Style B (21) -Y/N
Style C (1) – A/R/N

Type of Question

STNO Points per
Answer

Don’t Know
Inadequately Achieved
Partially Achieved
Fully Achieved
Yes
No

1
1.25
1.5
1.75
1.25
1

Audit
Review
Neither

1.25
1.25
1

The respondent’s aggregated score of their answers provided a total number that
identified with a qualification as determined by the STNO. Since the instrument was designed
for general use by nonprofit organizations to help determine organizational health, the publisher
of the STNO utilized a taxonomy to interpret the results that focused on general nonprofit
organizations. For the use of this survey, the research developed an explanation and
interpretation of the results to better fit for church utilization, which is the purpose of this study.
Details for the scoring system are identified in Table 10.
Table 10
STNO Scoring System Detail and Interpretation
Detail
Minimum Points Available
Maximum Points Available
If total score is = or less than 130
If total score is between 131 to 160
If total score is = or greater than 161

Description or STNO Interpretation
104
172.25
High Concern: Church health is in question;
Governance model is in crisis
Medium Concern: Church is moderately healthy;
Governance model might need work
Low Concern: The church is very healthy;
Governance model is strong
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The STNO is designed to measure seven key elements or indicators of organizational health
through a variety of different question/answer styles (as described in Table 8). Table 11 shows
the different key areas measured in the STNO and the quantity, distribution, and style of
questions.
Table 11
Summary of STNO Questions
Key STNO Health Indicator
Board Governance

Planning and Evaluation
Financial Management

Personnel Management

Qty of
Questions

Question Style

41 (total)
38
3

D/I/P/F
Y/N

14 (total)
4 (total)
1
1
2

D/I/P/F
D/I/P/F
A/R/N
Y/N

Public & Community Relations

16 (total)
6
10
7 (total)

D/I/P/F
Y/N
D/I/P/F

Financial Condition
Fundraising Strategies

6 (total)
4 (total)

Y/N
D/I/P/F

Each of the three churches completed the STNO for their individual organization. For
each “Key STNO Health Indicator”, a “STNO Health Condition” was assigned from the
percentage of the score received by the church compared to the total points available as follows:
Below 80%

= Low Org. Health (Requires immediate attention and action)

80-85%

= Medium-Low Org. Health (Requires attention and evaluation)

86-89%

= Medium-High Org. Health Condition (Attention recommended)

Above 90%

= High Org. Health Condition (Healthy condition)
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The results of each of the STNO self-assessments by category for each of the health
indicators of the three churches are shown in Table 12.
Table 12
Results of STNO Self-Assessment by Category for Three Churches
Key STNO Health
Church
Indicator
A
Board Governance
Planning and Evaluation
Financial Management
Personnel Management
Public/Comm Relations
Financial Condition
Fundraising Strategies

Total
Points
Available
70.25
24.5
27.75
23
12.25
7.5
7

Org
Score
62
21.25
24.5
19.75
9.75
7.5
5.75

% of
Avail
88%
87%
88%
86%
80%
100%
82%

STNO Health
Condition
(Low/Med/Hi)
Medium-High
Medium-High
Medium-High
Medium-High
Medium-Low
High
Medium-Low

B

Board Governance
Planning and Evaluation
Financial Management
Personnel Management
Public/Comm Relations
Financial Condition
Fundraising Strategies

70.25
24.5
27.75
23
12.25
7.5
7

57.5
20
22.5
19.75
10.75
6.75
5.25

70.25%
82%
81%
86%
88%
90%
75%

Low
Medium-Low
Medium-Low
Medium-High
Medium-High
High
Low

C

Board Governance
Planning and Evaluation
Financial Management
Personnel Management
Public/Comm Relations
Financial Condition
Fundraising Strategies

70.25
24.5
27.75
23
12.25
7.5
7

58.25
20.75
20.25
18.5
11
6.75
6.5

83%
85%
73%
80%
90%
90%
93%

Medium-Low
Medium-Low
Low
Medium-Low
High
High
High

The graphical representation of the STNO Self-Assessment for the three participating
churches are shown as a radar graph in Figure 1.
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Figure 1
QUAL Data Radar Graph for Participating Churches
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The results shown in the radar graph of Figure 1 provide the categorical health conditions
of the three participating churches in the following narrative (see Appendix B for details of the
questions included in the STNO instrument):
•

Church A: Its primary strength was in its financial condition. This health category
includes the church’s cash savings and availability, as well as its debt-to-asset ratio. Its
secondary strength was similar in its scoring for board governance, personnel
management, planning and evaluation, and in its financial management. Its tertiary
strength as significantly lower than its primary strength but similar to its secondary
strength. This included public and community relations, and its fundraising strategies.

•

Church B: Like Church A, this church’s primary strength was in its financial condition.
Its secondary strength included the four categories that were similar in strength of
personnel management, public and community relations, planning and evaluation, and
financial management. The tertiary strength was significantly lower than both its primary
and secondary strengths. These lowest strengths included board governance and
fundraising strategies.

•

Church C: This church has three categories group in similar scoring for its primary
strength. These categories include fundraising strategies, financial condition, and public
and community relations. Similar to its primary strengths, Church C’s secondary
strengths also included three similarly-scored categories including board governance,
planning and evaluation, and personnel management. The single tertiary strength was
significantly lower than both the primary and secondary strength. This category was the
financial management, which included the utilization of approved accounting practices
and the employment of an annual financial audit strategy.
The aggregated scores of the entire STNO instrument and assessment of organizational

health (as described in Table 10) for each of the three participating churches was calculated and
is shown in Table 13. For the aggregation of scores, the description of the condition (the column
titled “STNO Organizational Health Assessment” in Table 13) shows a written interpretation of
the numerical points earned in the STNO self-assessment as defined in Table 10.
Table 13 - STNO Aggregated Scoring and Organizational Health Assessment of Churches

Church
A

Total
STNO
Points
Avail
172.25

Total
Points
Awarded
150.5

STNO Organizational Health Assessment
Not concerned, organization is moderately healthy,
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B

172.25

142.5

C

172.25

142

governance model needs work
Not concerned, organization is moderately healthy,
governance model needs work
Not concerned, organization is moderately healthy,
governance model needs work

Data Analysis and Findings
The data retrieved and analyzed through the surveys and organizational health selfassessment provided the researcher with the findings for the participating congregants, church
leadership members, and the churches themselves. The researcher has identified the key analysis
of these surveys below. (The connection of the data to the Research Questions is included in
Chapter 5 of this study.)
An important observation to make about this study is that the small sample size kept the
data from being significant enough to build meaningful findings. With this reality in this study
and in full transparency, the researcher admits that there is a lack of connectivity within the
variables of this study, and therefore, the findings did not produce the desired report. In
retrospect and upon completion of this study, the researcher acknowledges that they did not find
what they set out to find. Specifically, what type of relationship, if any exists in between the
spiritual maturity of the leader of a SENFO and the health of their organization.
Due to the small number of participants and the limited number of organizations that
were studied, the researcher was unable to find significant variance among the research
participants, which ultimately produced a study that had limitations of transferability. While
these things are unfortunately true, what was indeed produced through the research in this study
were other unique and important findings. These following findings have provided the basis for
future study and research.
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Church Congregants
High Assessment: The people who participated in Survey 1 showed a high level of church
engagement as well as a high level of relationship with their church leaders. Similarly,
congregants responded that their church had a high degree of impact on their own personal
spiritual maturity.
Medium Assessment: In this survey, congregants responded that they had a medium
opinion of the spiritual vitality of their church, a medium opinion of the spiritual maturity of the
church leadership, and a medium opinion of how the pastor handled crises. Congregants also
responded with a medium level of relationship with the leaders of their church.
Low Assessment: The results of Survey 1 presented that the congregants generally had a
low opinion of how the board of their church handled crises.
Church Leadership
High Assessment: The people who participated in Survey 2 unanimously presented a high
confidence in their relationship with God. Similarly, they responded with a high commitment to
their practicing of spiritual disciplines, as well as a high level of sensitivity to the presence and
direction of God in their lives.
Medium Assessment: In Survey 2, the leaders showed that they had a medium degree of
understanding of God’s call and purpose in the life and a medium commitment to seeking God’s
direction. They also showed a medium level of intentionality in pursuing God holistically with
their life and a medium degree of commitment to reflecting Christ to others.
Low Assessment: The results of Survey 2 showed that the leaders did not have a
significant response that presented as low as the survey sought to learn about the respondent’s
spiritual maturity.
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Organizational Health of the Churches
High Assessment: The results of the STNO survey showed that each church reported the
greatest degree of organizational health in their financial condition. This included questions
about the determination if the church had a formal annual audit process, its commitment to
building a reserve of funds or savings, and the confirmation the church owned (versus rented)
their ministry campus.
Medium Assessment: The organizational health of the churches also showed a common
level of medium health assessment in their commitment to planning and evaluation in their
organization and in their handling of personnel management. These sections included the use of
fiscal goal setting, condition, and effectiveness of the group of volunteers, and the organizations’
preparedness for crises. Also included were questions regarding an assessment of how the
organizations established and managed their policies and procedures manuals and their personnel
oversight.
Low Assessment: While there was not a common category that the churches qualified
their health condition as “low,” each of the churches provided an assessment of their financial
management as low (two churches) or medium (one church). This section included an
assessment of the organization’s financial reporting process and its financial oversight of the
budget and expenses.
Interpreting these findings presented that while each of the churches studied in this
research show a medium and acceptable level of organizational strength according to the results
of the STNO, the congregants had a medium level assessment or opinion of the spiritual maturity
of the leadership of their church. Additionally, the congregants had a low-level assessment or
opinion of how the leaders of their churches handled crisis.
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In contrast to the congregant’s medium opinion of the spiritual maturity of the leaders of
their church and the low opinion with their handling of crisis, congregants had a medium opinion
of the spiritual vitality of their church, which shows a unique disparity between the congregants’
low attitude toward church leadership and their high feeling toward the impact of their church in
their own spiritual lives. The researcher postulates this disparity might be represented in the
medium level of relationship that the congregants had with the leaders of their church, and that
building a more engaged congregant-leader relationship might support a stronger, more positive
connection between the congregants’ positive connection between their opinions of their church
and leadership.
The following section provides a summary of the evaluation of the research design for
this study.
Evaluation of the Research Design
The researcher found that their interest in learning about the possible relationship
between the organizational health of a SEFNO, particularly small churches, and the spiritual
maturity of the leadership was a unique research pursuit. Although unique in the field of
academic research, the researcher found established instruments that provided the ability to
gather data that supported the Research Questions in this study. Toward this end, the researcher
found both strengths and weaknesses in this research, which are presented in this Chapter.
Strengths
The researcher utilized a mixed method study to analyze and interpret the data retrieved
in the surveys. Creswell & Creswell (2018) mention four factors that assist the researcher in
determining how to shape the design of their research procedures:
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Timing
The timing is decided by when the QUAL and QUAN data will be collected. The basic
options include sequentially (i.e., data is gathered in series or phases), or concurrently (i.e., data
is gathered at once).
For this study, the data was gathered concurrently utilizing a two-segment survey. Survey
One was provided to congregants of the church as well as the leadership of the church (i.e., lead
pastor and board members), and Survey Two was provided only to the leadership of the church.
With these surveys, the data was collected in the same timing and manner.
Weighting
For this factor, the researcher determines the weight or impact of the QUAL and QUAN
data and how that data influences the research.
For this study, the researcher emphasized the weight of the QUAL data by utilizing the
coding process as described in the previous chapter. The coding included a three-part weighting
model (i.e., “Low”, “Medium”, and “High”) to help categories and define the weight of each
answer and to distribute the answers into QUAN data. The researcher then utilized that QUAN
data to support the research process.
Mixing
This refers to the process when the researcher combines the QUAL and QUAN data
together in their research process. The authors identify the difficult task of mixing QUAL and
QUAN data (due to the different style of data collected). There are two key determinations made
by the researcher: When does the researcher mix the data? And how does the researcher mix the
data? Additionally, there are four basic stages when data can be mixed by the researcher:
(a) During the collection of data.
(b) During the analysis of the data.
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(c) During the interpretation of the data.
(d) Or throughout each of (a), (b), and (c).
In the mixed method design, the authors posit that the researcher connects the data in one
of two ways: One is “integrated” or merging the data together in a single format; The second is
“embedded,” or utilizing the data in a secondary database to support the study.
For this study, the researcher mixed the QUAL and QUAN databases during the
interpretation of the data and utilized an embedded approach with the mixing process. By QUAL
obtaining the data from the two surveys, the researcher utilized the QUAN data from the SelfAssessment Tool for Nonprofit Organizations (STNO) to support the qualification of positive
health in each of the participating churches.
Theorizing or Transforming Perspectives
This refers to the researcher’s consideration in their study of utilizing an existing
theoretical viewpoint to direct or influence the study, which might establish a primary or
directive strategy about the research inquiry.
For this study, the researcher did not utilize any type of existing theoretical viewpoint to
guide or influence the study.
As a summary of these factors regarding the design of this study, the researcher utilized a
concurrent design weighted toward the QUAL data. Furthermore, the QUAL data was mixed
with the QUAN data during the interpretation stage of the research, utilizing an embedded
approach of data mixing.
A strength with this study was in the effort to identify a standard crisis for participants to
consider. In the case of this study, the research occurred within 24 months of the COVID-19
pandemic and the subsequent versions of that international health crisis. While there were myriad
of opinions and responses to this crisis – due to governmental or organizational regulations and
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policies, political affiliations, personal ideologies, spiritual interpretations, and many other
influencing elements – nonetheless, the recent occurrence of this crisis provided a common event
for each of the churches to reference in their recent history. This reality provided the researcher
with a degree of confidence that the respondents to the survey had a baseline of a crisis-level
situation their church had encountered and that could provide them a basis to evaluate how their
church leadership responded to the crisis.
Another strength of this study is that its intention by the researcher was to provide
meaningful assistance and support to the organization by learning about what might influence
how crises are handled. This premise provided a collaborative approach to the research and
opened opportunities to proceed for churches that desired to grow and learn about future crisis
management.
Weaknesses
As mentioned in previous sections of this study, the data that was collected in this
research did not provide significant support or detail to address the problem statement or purpose
statement of this study.
A weakness of the design of this research is a counterpoint to one of its strengths: For
churches that had limited or no interest in learning about how better to manage future crises, it
was difficult for the researcher to engage those churches in the study. This study did not set out
to determine the rationale of why a church would not desire to be involved in the study (e.g., a
lack of organizational health, too many studies already taken or underway at the church, etc.).
However, as the researcher met with qualified churches, the response by the churches that opted
out of the study provided the common response that indicated the church did not desire to engage
in a study of crisis management.
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The researcher found that another weakness of the study was in the attempt to determine
the degree to which the respondents understood the biblical concept of spiritual maturity. As
mentioned previously, the definition and concept of a crisis could be standardized around the
global experience of the COVID-19 pandemic. However, the biblical concept of spiritual
maturity can be a complicated, and often personal, concept that requires a specific understanding.
Because of this, the researcher could not be certain that each of the respondents (especially the
congregants) could answer the survey questions regarding spiritual maturity with a common base
of knowledge. Realizing this potential weakness, the researcher attempted to design Survey 1
(Appendix E) with a series of questions that provided the respondent with the opportunity to
answer without having a specific or common understanding of spiritual maturity. For Survey 2
(Appendix E) that was provided to church leadership, the Spiritual Transformation Inventory
(STI) was designed with the intention of providing the respondent with the ability to answer
questions about spiritual maturity and to provide the researcher with the ability to determine their
degree of understanding of the concept.
Another weakness in this study was the approach to examining crisis that the research
utilized. By utilizing the common crisis situation of the COVID-19 pandemic, rather than
allowing each SENFO to identify and qualify their own crisis, the researcher ultimately
controlled that variable. In doing so, the data retrieved provided limited information as shown in
the following section of this study.
A situation that posed an initial weakness and likely influenced the quantity of
participants was the error that occurred with participant’s access to the online survey. In the
follow-up communication with the participants, the researcher found that the hyperlink for the
survey contained an error that did not allow the participants access to the online survey form.
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With this error and inability to access, all the participants were then instructed by the researcher
to download and complete the hardcopy survey that was attached to their instructional email and
included with the consent documentation. While it remained difficult for the researcher to know
with certainty what the actual impact of this problem was with the study regarding capturing the
responses from the participants (e.g., due to the ease of an online survey vs. a hardcopy, etc.), the
quantity of participants was influenced as nine qualified people from the three churches who
initially agreed to participate in the survey did not submit their hardcopy survey to the researcher
and also did not respond to the online survey once the link problem was solved in the following
week.
Chapter Summary
The results of this study provide a helpful understanding of the complexities that leaders
of SENFOs face. Upon completion of the research conducted for this study, the obtained data
addressed these four intended Research Questions as presented by the researcher. While
weaknesses existed for this study, as mentioned the prior section of this chapter, the two surveys
and the organizational health assessment were adequate instruments to allow the researcher to
gather the necessary data to properly provide answers to the Research Questions. The conclusion
and summary of the research results as they pertain to the Research Questions are presented in
the next chapter.

121
CHAPTER FIVE: CONCLUSIONS
This chapter provides conclusive results and statements about the research conducted in
this study. Included in this chapter are the RQs and the summary of findings for each RQ, as well
as research conclusions, limitations of the research, and suggestions to further research
opportunities.
Research Purpose
The purpose of the study was focused on learning what impact, if any, the spiritual
maturity of the leaders of small evangelical faith-based nonprofit organizations (SEFNO),
specifically working with church, has on their organizational health. This study contained the
findings produced from the research performed using surveys provided by the researcher to the
leadership of the churches studied to determine their organizational health. The research utilized
available measurement tools to measure organizational health of the church. A survey measured
the spiritual maturity of the church’s leadership. The population of this study was churches
affiliated with the Grace Gospel Fellowship and other churches that qualified for the study, and
the sample group for this case study was three churches.
Research Questions
The Research Questions established by the researcher as the basis for this study were as
follows:
RQ1. What was the spiritual maturity level of each leader of the selected SEFNO as
determined by the STI tool?
RQ2. How did the organization’s constituents view that the leader’s spiritual maturity
had influenced the organizational health of the selected SEFNO?
RQ3. In what ways did the constituents of the SEFNO perceive that the leader’s spiritual
maturity impacted the organization as it experienced crisis?
RQ4. What was the apparent congruence, if any, between the leader’s spiritual maturity
level as measured by the STI tool and the organizational health of the SEFNO as measured by
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the STNO tool?
Summary of RQ1 Findings
With this study, the researcher sought to answer RQ1, which asked, “What is the spiritual
maturity level of each leader of the selected SEFNO as determined by the STI tool?” As defined
by the researcher in a previous section of this study, spiritual maturity can be viewed as the
process of change that occurs in a person when they understand the values, traits, and attitudes as
described by Christ and pursue those values (S. Porter, 2019). Beyond just awareness and
knowledge of Christ, maturing spiritually involves a change to the very core of a person’s
character in the way they view others and God and how they interact with those relationships
(Sanders, 1962). It is in the life-long pursuit and practice of Christ’s description of how he
desires for his followers to view others and God that defines the maturity process (Willard,
2016).
As described in a prior section of this study, the survey that was provided to participants
(Appendix E) was divided into two segments: Segment 1 contained questions #1-16 and were
designated for members of the congregation, and Segment 2 contained questions #17-36 and
were designated for the lead pastor and members of the board or leadership council. For Segment
2, these questions were obtained directly from the Spiritual Transformation Inventory (STI) as
shown in Appendix C, and the purpose of the STI as defined by its host is a self-assessment to
help determine the degree of spiritual maturity of the participant.
To help determine the qualitative nature of the answers provided by the church
leadership, the 22 questions in Segment 2 of the survey were separated into seven different
codes, or themes, for the respondent’s answers (Table 6) as follows:
•

Theme 1: Commitment to practicing spiritual disciplines.
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•

Theme 2: Understanding of God’s call and purpose in their life.

•

Theme 3: Commitment to seeking God’s direction.

•

Theme 4: Intentionality of pursuing God holistically with their life.

•

Theme 5: Sensitivity to God’s presence and direction.

•

Theme 6: Commitment to reflecting Christ to others.

•

Theme 7: Confidence in their relationship with God.
For each of these seven themes, the answers provided by the respondents were coded by

the researcher into three different categories: Low, Medium, and High.
Through the STI survey, the retrieved data from the participants showed a high level of
confidence in their relationship with God and in their commitment to the practicing of spiritual
disciplines such as stewardship of their resources and their dedication to seeking God’s direction
in their lives, an active and thriving prayer life, and to the studying of Scripture. Additionally, the
results of STI survey questions by the church leadership members showed a medium level of
understanding of God’s call and purpose in their life, and in their intentionality of pursuing God
holistically (such as seeking godly counsel and building a cadre of Christ-centered acquaintances
and influencers in their life). For the church leaders who participated in this survey, there was no
theme where they scored as predominantly “low”.
The data as obtained by the STI appears to show that the leaders of the three churches
involved in this study have a strong level of spiritual maturity as shown in their responses and
that is consistent with the definition and description of spiritual maturity. While the specific
findings for RQ1 are not necessarily transferrable to other future research settings, the researcher
did find value in the STI as both a self-assessment tool and an instrument that can be utilized for
building a baseline of conversation or measurement within a group or research setting.
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Summary of RQ2 Findings
RQ2 posed the question, “How do the organization’s constituents view that the leader’s
spiritual maturity has influenced the organizational health of the selected SEFNO?” The
researcher utilized the Segment 1 (questions #1-16) of the survey (Appendix E) to help
determine if the congregants of the three churches who participated in the survey could identify
the spiritual maturity of their pastor and board, and what, if any, influence their spiritual maturity
had on the current health of the organization.
As with Segment 2 as described in the above section, the 16 questions asked in Segment
1 in the survey were coded into seven different categories. For RQ2, categories 1-5 were
designed to address this question. The qualitative answers provided by the participants were then
placed in their respective categories to allow for interpretation of the surveys. To help determine
the qualitative nature of the answers provided by the church leadership, the twenty-two questions
in Segment 2 of the survey were separated into seven different codes, or themes, for the
respondent’s answers (see Table 4) as follows:
•

Theme 1: Level of church engagement of the congregant.

•

Theme 2: Level of congregant’s relationship with church leadership.

•

Theme 3: Congregant’s opinion of the spiritual vitality of the church.

•

Theme 4: Degree of impact of the church on the congregant’s spiritual maturity.

•

Theme 5: Congregant’s opinion of leadership’s spiritual maturity.

•

Theme 6: (See summary of RQ #3 below.)

•

Theme 7: (See summary of RQ #3 below.)
As with Segment 2, for each of these seven themes in Segment 1, the answers provided

by the respondents were coded by the researcher into three different categories: Low, Medium,
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and High.
Utilizing this qualitative coding method with the answers provided by the survey
participants, the interpreted data showed that the congregants generally had a high level of
engagement with their church and a high level of relationship with the leadership members of
their church. Additionally, the participants in the surveys identified that their church had a high
degree of impact on their personal spiritual maturity. Segment 1 of the survey also found that the
participants had a medium opinion of the spiritual maturity of the leadership of the church
(including the pastor and the board), as well as a medium opinion of the spiritual maturity of
their pastor. In this survey, the results showed that the participants had a low opinion of the
spiritual maturity of the members of the church board.
In seeking to address the question asked by RQ2, the researcher found that the
congregants who participated in the study believed that their church’s spiritual health and vitality
were strong. Additionally, the congregants expressed that, in their opinion, while the spiritual
maturity of the pastor made a medium impact on the health of their church, the spiritual maturity
of the board had made a low impact on the health of the church.
Summary of RQ3 Findings
The RQ3 asked, “In what ways do the constituents of the SEFNO perceive that the
leader’s spiritual maturity made an impact on the organization as it has experienced crisis?”
Utilizing the same process as described above in the section regarding RQ2, Segment 1 of the
survey asked the participants questions regarding the spiritual maturity of the pastor and board
members of their church to determine what, if any, influence it had on the health of the church
during a recent crisis.
To allow the qualitative answers provided by the participants to be interpreted for this

126
research study, the answers for RQ3-related questions were separated into two categories. To
help determine the qualitative nature of the answers provided by the church leadership, the 22
questions in Segment 2 of the survey were separated into seven different codes, or themes, for
the respondent’s answers (Table 4) as follows:
•

Theme 1: (See summary of RQ #2 above.)

•

Theme 2: (See summary of RQ #2 above.)

•

Theme 3: (See summary of RQ #2 above.)

•

Theme 4: (See summary of RQ #2 above.)

•

Theme 5: (See summary of RQ #2 above.)

•

Theme 6: Congregant’s opinion of the board leadership’s handling of crisis.

•

Theme 7: Congregant’s opinion of the pastor’s handling of crisis.
In the interpretation of the qualitative responses provided by the survey participants (see

Table 5), the researcher found that the participants had a low opinion of how the board’s spiritual
maturity impacted the organization while in crisis. As presented in the prior chapter, these
findings presented that the congregants had a medium level assessment or opinion of the spiritual
maturity of the leadership of their church. Additionally, the congregants had a low-level
assessment or opinion of how the leaders of their churches handled crisis.
In contrast to the congregant’s medium opinion of the spiritual maturity of the leaders of
their church and the low opinion with their handling of crisis, congregants had a medium opinion
of the spiritual vitality of their church, which shows a unique disparity between the congregants’
low attitude toward church leadership and their high feeling toward the impact of their church in
their own spiritual lives. The researcher postulates this disparity might be represented in the
medium level of relationship that the congregants had with the leaders of their church, and that
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building a more engaged congregant-leader relationship might support a stronger, more positive
connection between the congregants’ positive connection between their opinions of their church
and leadership.
While the difference in weighting of the results between “Low” and “Medium” was
minor in the responses by the participants (20 compared to 19, respectively), the researcher
found it noteworthy that the answers provided did indeed result in “Low” for this question
regarding the board. In that same process of coding and interpreting the surveys, the research
showed that the survey participants had a medium opinion of how the pastor’s spiritual maturity
impacted the organization during a crisis.
Summary of RQ4 Findings
RQ4 asked “What is the apparent congruence, if any, between the leader’s spiritual
maturity level as measured by the STI tool and the organizational health of the SEFNO as
measured by the STNO tool?” This question seeks to combine the results of the QUAL data
retrieved in RQ1 and the questions of Segment 2 of the survey, and the QUAN data retrieved
through the utilization of the Self-Assessment Tool for Nonprofit Organizations (STNO)
organizational health instrument in the three churches.
The results of the STNO survey for the three organizations (See Table 12) showed that
they each scored in the same health range and description: “Not Concerned; Org is moderately
healthy; Governance model needs work.” With this similarity, the summary for RQ4 can be
generalized among each of the three churches and the results have been aggregated to provide
the researcher with a larger sample population.
As mentioned in a prior section, with the results of the STNO, RQ4 was focused on
learning if there was a statistical relationship between a ministry leader’s level of spiritual
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maturity and the health of their organization. One of the challenges in mixed methods design is
the dichotomy that exists in sample size for qualitative research and quantitative research
(Driscoll et al., 2007). Citing the issue of collinearity, Driscoll et al. (2007) recognizes that
mixed methods data is often “vulnerable” due to sample size and therefore raises concerns
regarding “the limitation of quantized QUAL data for statistical measurement” (p. 25).
Furthermore, the authors state the following regarding mixed methods data:
Prospective mixed methods researchers should be aware of the sample size required to
provide sufficient statistical power for the study question, and whether study parameters
will allow for the inclusion of quantized qualitative data. If not, they might consider
mixed methods design not required data transformation. (Driscoll et al., 2007, p. 25)
It is with this premise the researcher approached the QUAL and QUAN data to
understand and translate the findings and conclusions. Due to expected sample size limitations,
the researcher sought to retrieve the QUAL data from the surveys and the QUAN data from the
STNO, and then provide a narrative (versus mathematical) summary of the mixed data.
Through the examination of the QUAL and QUAN data as presented in Chapter Four of
this study, the researcher has identified the following responses to RQ4 regarding determining if
an apparent congruence exists in the data retrieved through the STI and STNO surveys:
•

Each of the churches (three participated) are considered healthy as shown through the
STNO results.

•

Each of the lead pastors of the churches (three responded) showed a strong level of
spiritual maturity.

•

Each of the board members of the churches (12 responded) showed a strong level of
spiritual maturity.
Research Conclusions, Implications, and Applications

In consideration of the increasingly complicated environment that leaders of small
evangelical faith-based non-profit organizations (SEFNOs) are required to operate in each day,
the researcher prayerfully hopes the work completed in this study provides some level of
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assistance in that leadership process.
As learned in the research performed for this study, the biblical concept of “spiritual
maturity” can be both an unclear and inconsistent principle to understand and a difficult element
of a person’s life to evaluate another individual. The researcher believes the dichotomy that
exists with this observation is that, according to the results of this study, spiritual maturity is
indeed a significantly important trait for a leader to possess and for the organization’s
constituents to be able to observe and evaluate.
Additionally, the researcher concludes that the concept of spiritual maturity is something
that should receive a more thorough level of education and instruction in churches and Christian
educational settings due to its significance and importance in Scripture. Further, the researcher
suggests the high value to the Church when Christ-followers pursue personal growth in their
spiritual maturity and better understand the condition of their own spiritual life. The researcher
recommends that instruments such as the Spiritual Transformation Inventory (STI) that are
designed to both create conversation about spiritual maturity and provide evaluation of that trait
are helpful for SEFNOs to incorporate into their operational culture.
The implications of this study might provide the leaders of SENFOs to view the issue of
the health of the organization and their own spiritual maturity to have a relationship, both
practically in their organization’s health, and relationally with their constituents in how they
perceive the importance of the spiritual maturity of their organization’s leader. Additionally, an
implication exists for the board of the SENFO as they hire the leader of their organization and as
they evaluate how their organization’s leader has managed during crisis situations. From a
developmental approach, board members of a SENFO might consider helping their leader build a
strategy of awareness, evaluation, and growth in their spiritual maturity as a specific task for
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preparing for crises that the organization might face in the future.
An application that can be implemented from this study is in the hiring, development, and
succession planning of leadership in the SEFNO. As the constituents of the SEFNO consider
how they can both provide developmental support of their current leader and create expectations
in their hiring strategies for future successive leaders, the researcher recommends the SEFNO
establishes practices that involve active efforts to evaluate and develop spiritual maturity in its
leaders. The results of this study show that a healthy SEFNO has leaders who are spiritually
mature in their lives and practices and incorporating this into the expectations and evaluations of
its leadership is recommended by the researcher.
Additionally, the researcher found from correspondence with the three treasurers that
responded that the SEFNO leadership was inclined to not have a thorough and multi-disciplined
inspection of its organizational health. Due to the limitations of resources that define the
operational reality of SEFNOs, the leader’s ability to possess and maintain awareness of the
organization’s health can become a low priority among the many other responsibilities placed on
leadership. Thus, the researcher found that instruments such as the Self-Assessment Tool for
Nonprofit Organizations (STNO) is an important and helpful instrument for SEFNOs to
incorporate into their operational and reporting culture to support the leadership’s understanding
and awareness of the organization’s health.
As referenced in Chapter Two of this study, the gaps in literature exist in both the area of
research in small evangelical nonprofit faith-based organizations (SENFOs) as well as in how
that type of organization responds to crisis. In addition to these gaps, at the time of this research
one also exists in studying how SENFOs responded to and adapted from the COVID-19
pandemic. This study provided findings from research that focused on each of these various
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gaps. As a result of this research, information has been learned (as mentioned in the summary of
findings) to gain better understanding about leadership, spiritual maturity, and crisis response in
SENFOs.
Research Limitations
One of the limitations in this research was the difficulty in defining and describing the
biblical concept of spiritual maturity to the sample population in a way that established a
baseline of common understanding. With the congregants, board members, and lead pastors, the
researcher found that there was a variance of understanding among each of these groups in a way
that might have affected the outcome of the survey results. While the researcher was unable to
determine the actual difference of understanding among the participants, five of the respondents
included a question in their correspondence about the definition of spiritual maturity that did not
prohibit their involvement but demonstrated the nuance in understanding of the concept.
Specifically, the questions asked by participants were as follows:
•

Participant Question #1: “What verse in the Bible are you using to define spiritual
maturity?”

•

Participant Question #2: “How do I know if my definition of spiritual maturity is the
same as yours or as other participants”

•

Participant Question #3: “Can you provide any guidance about how I would best
know the spiritual maturity of the board members of my church?”

•

Participant Question #4: “It seems that you are utilizing Scripture to define spiritual
maturity, but you have not provided a reference for me to look at and therefore I am
uncertain if we are talking about the same biblical topic.”

•

Participant Question #5: “My ability to have any confidence in the degree of the
spiritual maturity of the leaders of my church is very limited, since I do not know
them very well. I feel that the answers I am providing in this survey are not giving
you what you might be looking for. If my answers do not make sense, would you
please send me a different survey with clarifying requests for someone who doesn’t
know the leadership very well?”

In the anticipation of this possible difference in understanding the concept of spiritual
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maturity (i.e., Participant Questions #1 and #2), the researcher chose to leave this concept openended versus clearly defined with the intent of learning two things: (1) Do people understand this
Biblical concept? and (2) Are people willing to do basic research to better understand a Biblical
concept they might not be familiar with? Toward this end, the researcher gathered that most
participants did indeed understand the concept, they decided to enter the answer that best fit their
understanding, or at least they were willing to learn about it on their own. The limitation exposed
through this research was focused more on the participant’s interest to understand if there was a
standardized definition of spiritual maturity as expected by the researcher.
As a result of Participant Question #3, a second limitation was found in the survey
process regarding how to assist the participants in their ability to assess the spiritual maturity of
the leaders of their church. While Segment 1 of the survey asked questions focused on issues of
spiritual maturity, the researcher has determined that the ability to self-assess one’s spiritual
maturity is potentially less challenging than assessing someone else’s traits of spiritual maturity.
One consideration with future research in this area is to include a more thorough description of
what is expected in the process of evaluating a person’s spiritual maturity. The researcher
recommends that future research in this area should include providing clear directions about how
one might better assess a person’s traits of spiritual maturity.
In response to Participant Question #4, this once again emphasizes the need to provide a
more thorough definition of the biblical doctrine and concept of spiritual maturity. While this
question was asked by only a single participant, the researcher makes the basic assumption that
others might have the same inquiry. The researcher suggests that one helpful resource that might
address this issue with future research would be an included document that provides biblical and
narrative details about the research topic.
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The question posed by Participant Question #5 addresses the concern about the practice
and intention of a survey itself. For this researcher, one objective of the survey was to gain an
understanding of the participant’s knowledge of the topic of spiritual maturity. In doing so, the
researcher desired for each participant to answer the questions to the best of their knowledge.
Within the design of the surveys were interconnected questions that provided the researcher the
ability to assess the respondent’s understanding of the concept of the topic. In future research,
the researcher acknowledges the need to better describe the expectations of the survey to allow
the participant to understand their permission to “Answer as best as possible” according to their
understanding of the question and the research topic.
One significant limitation in this research study was the limited quantity of respondents
and participating organizations in this study. An essential element of creating meaningful and
impactful research inclusion of a significantly-sized research population (Leedy & Ormrod,
2016). The researcher also acknowledges that the limited quantity of respondents to the research
produced a statistically insignificant quantity of participants (Driscoll et al., 2007). A case study
of three qualifying organizations produced data that this researcher hopes will benefit future
researchers and inspire efforts to build upon this study. Considering this, the findings and
conclusions should be evaluated and considered prior to generalization beyond the organizations
included in the study. Additionally, by utilizing only the crisis situation of COVID-19, the
researcher limited the variables and therefore, data retrieved in this study was also limited.
Further Research
Looking into libraries and resource providers, the researcher found an almost countless
quantity of precedent literature on topics of organization leadership and nonprofit organizational
management. As mentioned in a previous section of this study, universities across the world have
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committed resources and programs to the instruction and preparation of professional nonprofit
leadership efforts. Toward this end, the researcher personally has earned a master’s degree and is
pursuing a doctorate in nonprofit leadership and has benefited from these academic offerings.
With this in mind, the researcher has found a significant literature gap in peer-reviewed material
that focuses specifically on small evangelical faith-based non-profit organizations (Jacobs &
Polito, 2012).
One of the realities of leadership in small ministries is the lack of breadth in the decisionmaking process due to the limitation of available resources and that leaders must often work
alone or in a small team (Stott & Fernando, 2005). In small churches, which make up a
significant percentage of small ministries (Jacobs & Polito, 2012), decisions being made from a
single perspective (e.g., a lone pastor or a board-chair) can present significant troubles when
done with error, intentionally or unintentionally (Norris-Tirrell & Clay, 2017). The opportunity
exists through further research to create better preparation resources for future ministry leaders.
It has been said that “small ministries continually operate in a place of crisis”: e.g.,
limited resources; limited people; too much work to do; not enough people to fund it; a constant
exiting of talented leaders as they head toward larger pursuits; etc. Thus, if there is a constant
state of crisis in small ministries, then one must eventually conclude that “crisis equals normal”
for small ministries, so this researcher posits that leaders of small ministries who understand this
possibility can be best equipped to lead if they can aptly and confidently manage well in crisis. In
this operational milieu, the researcher recommends future research into methods and practices
that will further assist and support leaders of small ministries to better manage and understand
this situation. The vocation of leading small ministries is a noble pursuit and one worthy of a
vocational commitment. Research focused on assisting, supporting, and building professional

135
preparedness might build excitement toward this career.
The objective of this study was to focus on a single variable -i.e., spiritual maturity- that
exists within the complexity of leading a small evangelical nonprofit faith-based organization.
This researcher acknowledges the countless other biblical and operational variables that exist in
for leaders in these organizations, there exists many other variables focused on operational and
organizational health. Future research can study other individual variables to better understand
their influence and impact on the process of leadership in small ministry-based organizations.
These types of studies could help both the leader as well as the board members as they
collaborate in the task of leadership.
Another focus for future research could be on how spiritual maturity and small ministry
leadership intersect and interact with each other, and the relationship between a person’s
leadership competencies and their level of spiritual maturity. Authors such as Oswald J. Sanders,
Kenneth Blanchard, Steven Halter, and Henry Blackaby have written brilliantly in precedent
literature about the importance of a Christ-centered leader’s life being committed to spiritual
growth and the practicing of biblical principles. One of the gaps in literature that became
apparent throughout this research was in what experts say about how spiritual maturity affects
and influences the leadership process of small faith-based organizations. Opportunity for future
research exists to better understand the impact of spiritual maturity in small ministry leadership
and governance. Additionally, research could focus on building evaluation instruments that
support the work of the Spiritual Transformation Inventory (STI) and provide robust information
and developmental resources.
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Summary of Conclusions
The researcher acknowledges that due to the limited number of respondents that
participated in this study, certain findings highlighted in the previous sections might be more
logical than empirical. As such, the findings of this study demonstrate that the ability for a small
evangelical nonprofit faith-based organization to navigate through the difficulty of how a crisis
situation might be supported and mitigated through paying attention to the spiritual maturity of
the leader of their organization. While the researcher does not imply that the solution to
leadership challenges that SENFOs face rests solely and simply on the degree of spiritual
maturity that the leader and the board possess, it is reasonable to suggest that in complicated
environment of leading a SENFO, there is an accumulation of different variables that can be
addressed, developed, and improved to assist the leader in their role. This study shows that
focusing on the growth and development of the leaders’ (including the key leader and the board
members) spiritual maturity is a worthy and valuable pursuit.
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APPENDICES
Appendix A - Informed Consent

Consent
Title of the Project: a mixed-methods study: the organizational health of small
nonprofits and their leaders’ spiritual health
Principal Investigator: Bryan J. Walker, PhD Candidate, Liberty University
Invitation to be Part of a Research Study
You are invited to participate in a research study. To participate, you must be 18 or older,
and must attend a church that is affiliated with the Grace Gospel Fellowship, or a church that is
has approximately 150 people or less who attend regularly.
Please take time to read this entire form and ask questions before deciding whether to
take part in this research.
What is the study about and why is it being done?
The purpose of the study will be focused on learning what impact, if any, the spiritual
maturity of the leaders of small evangelical faith-based nonprofit organizations (SEFNO),
specifically working with church, has on their organizational health. This study will contain the
findings produced from the research performed using surveys provided by the researcher to the
leadership of the churches studied to determine their organizational health. The research will
utilize available measurement tools to measure organizational health of the church. A survey will
measure the spiritual health of the church’s leadership. The population of this study will be
churches affiliated with the Grace Gospel Fellowship and other churches that qualify for the
study, and the sample group for this case study will be three churches. The purpose of this case
study will be to determine what impact, if any, the leader’s spiritual maturity has on the health of
their church and to examine the perception of the church’s participants of if the leader’s spiritual
maturity impacted the organization during recent crisis.
What will happen if you take part in this study?
If you agree to be in this study, I will ask you to do the following things:
1. Complete a survey. The survey includes fourteen questions about your church and its
leadership. The survey is estimated to take no longer than 10 minutes and can be
completed either by mailed or online.
How could you or others benefit from this study?
Participants should not expect to receive a direct benefit from taking part in this study.
The goal of this research is to better learn how to support church leadership as they
encounter crises. Benefits to congregations will be that the leadership of their church (pastor,
board members) will potentially be better prepared to manage and thrive through crisis situation.
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What risks might you experience from being in this study?
The risks involved in this study are minimal, which means they are equal to the risks you
would encounter in everyday life.
How will personal information be protected?
The records of this study will be kept private. Research records will be stored securely,
and only the researcher will have access to the records.
Participant responses will be anonymous. For participants who complete the survey through the
mail, envelopes will be provided and participants will be asked to not include their return address
information on their envelope.
• Data will be stored on a password-locked computer and may be used in future
presentations. After three years, all electronic records will be deleted.
How will you be compensated for being part of the study?
Participants will not be compensated for participating in this study.
Is study participation voluntary?
Participation in this study is voluntary. Your decision whether to participate will not
affect your current or future relations with the Grace Gospel Fellowship, with your own church,
or with Liberty University. If you decide to participate, you are free to not answer any question
or withdraw at any time prior to submitting the survey without affecting those relationships.
What should you do if you decide to withdraw from the study?
If you choose to withdraw from the study, please exit the survey and close your internet
browser —OR— do not submit your study materials. Your responses will not be recorded or
included in the study.
Whom do you contact if you have questions or concerns about the study?
The researcher conducting this study is Bryan Walker. You may ask any questions you
have now. If you have questions later, you are encouraged to contact him at
or
email at
You may also contact the researcher’s faculty sponsor, Dr.
Gary Bredfeldt, at
Whom do you contact if you have questions about your rights as a research participant?
If you have any questions or concerns regarding this study and would like to talk to
someone other than the researcher, you are encouraged to contact the Institutional Review
Board, 1971 University Blvd., Green Hall Ste. 2845, Lynchburg, VA 24515 or email at
irb@liberty.edu.
Disclaimer: The Institutional Review Board (IRB) is tasked with ensuring that human subjects
research will be conducted in an ethical manner as defined and required by federal regulations. The
topics covered and viewpoints expressed or alluded to by student and faculty researchers are those of the
researchers and do not necessarily reflect the official policies or positions of Liberty University.

Your Consent
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Before agreeing to be part of the research, please be sure that you understand what the
study is about. You can print a copy of the document for your records or keep this document. If
you have any questions about the study later, you can contact the researcher using the
information provided above.
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Appendix B - Self-Assessment Tool for Nonprofit Organizations
This resource has been removed to comply with copyright.

The “Self-Assessment Tool for Nonprofit Organizations” resource is provided by the Nonprofit
Association of Oregon at this link:
https://nonprofitoregon.org/sites/default/files/uploads/file/NP%20Org%20Self%20Assessment_1
.pdf
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Appendix C - Spiritual Transformation Inventory
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PATHWAY TO PURPOSE - MODULE 2
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Spiritual Maturity Self-Assessment (cont’d)
LIFE WITH FAMILY & OTHERS

ALWAYS

USUALLY

OFTEN

SELDOM

NEVER

I have established and maintain a circle of like-minded
followers of Christ for counsel, personal growth, and
accountability.

5

4

3

2

1

I pursue meaningful activities to encourage my closest
relationships toward more intimacy with Christ.

5

4

3

2

1

My response to conflict and crisis is improving in
observable ways.

5

4

3

2

1

I reflect God’s love to others.

5

4

3

2

1

ALWAYS

USUALLY

OFTEN

SELDOM

NEVER

I am confident of my eternal destiny: to be present with
Christ in heaven.

5

4

3

2

1

I enjoy a routine awareness of Christ’s presence in my life.

5

4

3

2

1

Every day starts and ends with an intimate prayer time
alone with God.

5

4

3

2

1

I am committed to growth in Christ by daily Bible
reading, searching for transformational truth and practical
applications.

5

4

3

2

1

God’s influence is evident in every aspect of my life.

5

4

3

2

1

I routinely give financially to further the Kingdom of God,
including tithes and offerings to my local church.

5

4

3

2

1

LIFE WITH GOD

How did you do? The degree of “evidence” is a measure, though
subjective, of your current maturity in Christ. The higher your
score, the higher your level of Spiritual Maturity. Determine
today to focus on at least those aspects that you can attend to
right away. Pray about them first and ask a friend to hold you
accountable.

SUBTOTAL _______
Spiritual Maturity, pg 2
SUBTOTAL _______
Spiritual Maturity from pg 1
FINAL TOTAL
Spiritual Maturity _______
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Appendix D - Permission for Use and Publication of STI

To whom it may concern:
This document conveys to Bryan Walker rights for use in publishing Fellowship of Companies
for Christ International’s Spiritual Maturity Assessment for use in his dissertation at Liberty
University.
Should any questions arise, please feel free to contact me by any means listed.
Grace & Peace, Steve Campbell
September 2, 2022
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Appendix E - Church Survey
Congregational Perception of Leadership, Crisis, and Spiritual Maturity
*To participate in this study, you must be 18 years of age or older, and an active patron of
your church OR a church board chair or senior pastor. If you do not meet this qualification your
survey will close automatically (if online) or will be discarded (if by mail).
1. Within your church, are you an active patron OR a board chair or senior pastor?
[ ] Yes
[ ] No
2. To what denomination, association, or church network does your church belong?
__________________________
3. *What is your age? (Check only 1 box)
[ ] Under 18
[ ] 18-20
[ ] 20-29
[ ] 30-39
[ ] 40-49
[ ] 50-59
[ ] 60-69
[ ] 70-79
[ ] 80+
[ ] I prefer not to answer this question.
4. What is your gender?
[ ] Female
[ ] Male
[ ] I prefer not to answer this question.
5. How active are you in this church? (Check all that apply to you)
[ ] I attend services
[ ] I know a few people in the church
[ ] I have built relationship with others and occasionally attend events
[ ] I have some friendships with others and am committed my small group
[ ] I have close friends in the church, I attend most or all church meetings and
events, I am currently (or have been recently) committed to a small group, and I
volunteer regularly in one or more ministry within the church
6. Do you feel like you’ve grown spiritually at this church? (Check only 1 box)
[ ] I haven’t grown at all
[ ] I have grown just a little
[ ] I’m really not sure what spiritual maturity is
[ ] Spiritual maturity is a personal thing. I prefer not to answer this question.
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[ ] I have grown significantly
[ ] My spiritual life has been radically transformed
7. How would you rate the spiritual vitality of this church? (Check only 1 box)
[ ] Very weak
[ ] Weak
[ ] Mediocre/Ok
[ ] Good
[ ] Very Strong!
8. Did you attend this church during the COVID-19 pandemic (2019-2021)? (Check only 1
box)
[ ] Yes. Although I was unable to meet in-person during some of this timespan, I
considered this my church.
[ ] No. I attended elsewhere.
[ ] No. I have only recently started attending church.
9. How well do you know the lead pastor of this church? (Check only 1 box)
[ ] Not well
[ ] I know him pretty well
[ ] I know him very well
10. How well do you know the board members of this church? (Check only 1 box)
[ ] Not well
[ ] I know them pretty well
[ ] I know them very well
11. How would you describe the spiritual maturity of your lead pastor? (Check only 1 box)
[ ] I’m not sure. I don’t really know if I can gauge that with confidence.
[ ] It’s hard to tell. It appears that he is not spiritual mature.
[ ] I believe he demonstrates a moderate degree of spiritual maturity.
[ ] I have seen him show a high degree of spiritual maturity.
12. How would you describe the spiritual maturity of your board members? (Check only 1
box)
[ ] I’m not sure. I don’t really know if I can gauge that with confidence.
[ ] It’s hard to tell. It appears that our board is not spiritual mature.
[ ] I believe our board demonstrates a moderate degree of spiritual maturity.
[ ] I have seen our board show a high degree of spiritual maturity.
13. To what degree do you feel that the spiritual maturity of the lead pastor has influenced
how the church managed the complications, concerns and/or crisis of COVID-19? (Check
only 1 box)
[ ] I’m not sure. I don’t really know if I can gauge that with confidence.
[ ] It doesn’t seem that his spiritual maturity had any influence on this.
[ ] His spiritual maturity helped guide us through some tough situations.
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[ ] Our pastor’s spiritual maturity was a great blessing to our church and helped
us thrive during and after the COVID-19 crisis.
14. To what degree do you feel that the spiritual maturity of the board members of this
church has influenced how the church managed the complications, concerns and/or crisis
of COVID-19? (Check only 1 box)
[ ] I’m not sure. I don’t really know if I can gauge that with confidence.
[ ] It doesn’t seem that their spiritual maturity had any influence on this.
[ ] Their spiritual maturity helped guide us through some tough situations.
[ ] Our board members’ spiritual maturity was a great blessing to our church and
helped us thrive during and after the COVID-19 crisis.
15. What ways do you feel that the spiritual maturity of the lead pastor made an impact on
the church during and/or after the COVID-19 crisis? (Check all that apply)
[ ] I’m not sure. I don’t really know if I can gauge that with confidence.
[ ] Communication – He worked to keep us informed about church information,
community health, prayer requests, ministry opportunities, etc.
[ ] Confidence – He worked to help us conquer fears that were being spread and
developed, and pointed us to God’s Word through sermons, devotionals, etc.
[ ] Compassion – He helped us to grow in our compassion for each other and
those around us.
[ ] Personal growth – He helped to challenge us to grow in our faith and
relationship with Jesus Christ through his example and as he lead our ministry.
[ ] Unity – He helped us build unity and connectedness with each other in our
church by providing appropriate moments to build relationships.
[ ] Peace – Through his example and words of encouragement, we found peace
within the COVID-19 crisis and during the difficult months of that timeframe.
[ ] There are many other examples of ways that our lead pastor made an impact
on our church through his spiritual maturity during the COVID-19 crisis.
16. What ways do you feel that the spiritual maturity of the Board members made an impact
on the church during and/or after the COVID-19 crisis? (Check all that apply)
[ ] I’m not sure. I don’t really know if I can gauge that with confidence.
[ ] Communication – They worked to keep us informed about church
information, community health, prayer requests, ministry opportunities, etc.
[ ] Confidence – They worked to help us conquer fears that were being spread
and developed, and pointed us to God’s Word through sermons, devotionals, etc.
[ ] Compassion – They helped us to grow in our compassion for each other and
those around us.
[ ] Personal growth – They helped to challenge us to grow in our faith and
relationship with Jesus Christ through his example and as he lead our ministry.
[ ] Unity – They helped us build unity and connectedness with each other in our
church by providing appropriate moments to build relationships.
[ ] Peace – Through their example and words of encouragement, we found peace
within the COVID-19 crisis and during the difficult months of that timeframe.
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[ ] There are many other examples of ways that our lead pastor made an impact
on our church through his spiritual maturity during the COVID-19 crisis.
NOTE: The following survey questions are to be answered by the LEAD PASTOR and
MEMBERS OF THE BOARD.
As the lead pastor or as a board member of the church, the following is a Spiritual Maturity
Assessment to help the researcher better understand the impact of the church leadership's
spiritual maturity on managing crisis.
17. I have clarity on my purpose in life. (Please select one that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
18. My schedule reflects proper balance between God, family, and work. (Please select one
that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
19. My spending and saving reflect Biblical principles for handling money. (Please select one
that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
20. I see God's hand at work routinely. (Please select one that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
21. I have clear goals that flow from my purpose and mission. (Please select one that best
fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
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[ ] Never
22. I know why God put me where I am. (Please select one that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
23. I have clarity on Biblical values that govern my decisions. (Please select one that best
fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
24. The Biblical values that govern my daily decisions are concisely written in a personal
values statement. (Please select one that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
25. I am engaged with study tools to help me grow in Bible knowledge and life applications.
(Please select one that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
26. I use prayer and God's Word in making decisions. (Please select one that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
27. I have established and maintain a circle of like-minded followers of Christ for counsel,
personal growth, and accountability. (Please select one that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
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[ ] Never
28. I pursue meaningful activities to encourage my closest relationships toward more
intimacy with Christ. (Please select one that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
29. My response to conflict and crisis is improving in observable ways. (Please select one
that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
30. I reflect God's love to others. (Please select one that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
31. I am confident of my eternal destiny: To be present with Christ in Heaven. (Please select
one that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
32. I enjoy a routine of awareness of Christ's presence in my life. (Please select one that best
fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
33. Every day starts and ends with an intimate prayer time alone with God. (Please select one
that best fits.)
[ ] Always
[ ] Usually
[ ] Often
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[ ] Seldom
[ ] Never
34. I am committed to growth in Christ by daily Bible reading, searching for transformational
truth and practical applications. (Please select one that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
35. God's influence is evident in every aspect of my life. (Please select one that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never
36. I routinely give financially to further the work of God, including tithes and offerings to
my own church. (Please select one that best fits.)
[ ] Always
[ ] Usually
[ ] Often
[ ] Seldom
[ ] Never

Bryan Walker <bwalks2191@gmail.com>

IRB-FY21-22-1037 - Initial: Initial - Exempt
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1 message
do-not-reply@cayuse.com
Jun 28, 2022 at 12:28 PM
Appendix
F - Approval<do-not-reply@cayuse.com>
by Institutional Review Board of LibertyTue,
University
To: bwalker67@liberty.edu, gjbredfeldt@liberty.edu

June 28, 2022
Bryan Walker
Gary Bredfeldt
Re: IRB Exemption - IRB-FY21-22-1037 A mixed-methods study: The organizational health of small nonprofits and their
leaders’ spiritual health
Dear Bryan Walker, Gary Bredfeldt,
The Liberty University Institutional Review Board (IRB) has reviewed your application in accordance with the Office for
Human Research Protections (OHRP) and Food and Drug Administration (FDA) regulations and finds your study to be
exempt from further IRB review. This means you may begin your research with the data safeguarding methods mentioned
in your approved application, and no further IRB oversight is required.
Your study falls under the following exemption category, which identifies specific situations in which human participants
research is exempt from the policy set forth in 45 CFR 46:104(d):
Category 2.(i). Research that only includes interactions involving educational tests (cognitive, diagnostic, aptitude,
achievement), survey procedures, interview procedures, or observation of public behavior (including visual or auditory
recording).
The information obtained is recorded by the investigator in such a manner that the identity of the human subjects cannot
readily be ascertained, directly or through identifiers linked to the subjects.
Your stamped consent form(s) and final versions of your study documents can be found under the Attachments
tab within the Submission Details section of your study on Cayuse IRB. Your stamped consent form(s) should be
copied and used to gain the consent of your research participants. If you plan to provide your consent information
electronically, the contents of the attached consent document(s) should be made available without alteration.
Please note that this exemption only applies to your current research application, and any modifications to your protocol
must be reported to the Liberty University IRB for verification of continued exemption status. You may report these
changes by completing a modification submission through your Cayuse IRB account.
If you have any questions about this exemption or need assistance in determining whether possible modifications to your
protocol would change your exemption status, please email us at irb@liberty.edu.
Sincerely,
G. Michele Baker, MA, CIP
Administrative Chair of Institutional Research
Research Ethics Office

https://mail.google.com/mail/u/0/?ik=7dca9d9a69&view=pt&search=all&permthid=thread-f%3A1736904195146320396%7Cmsg-f%3A1736904195146320396&si…
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Appendix G - Letter For Permission To Conduct Research
[DATE]
[Name of potential participant]
[Name of church]
[Address]
[City, State, Zip]
Re: A mixed-methods study: The organizational Health of small nonprofits and their Leaders’
spiritual health, performed by Bryan Walker, PhD Candidate, Liberty University
Dear [Name],
I am writing to let you know about an opportunity to allow your congregants participate in a
research study about how a church is impacted when it encounters a crisis. While this situation is
complex for churches, I am using this research project to learn how (if at all) the spiritual
maturity of the lead pastor and the church board might have influence on the organizational
health of the church. As a doctoral student at in the School of Divinity at Liberty University, I
have focused this study to better understand how churches and Christian ministries operate, and
how those organizations can thrive through crises they might encounter.
This letter is a request for your permission to conduct my research at [NAME OF CHURCH].
Participants will be asked to complete a survey (the survey can be mailed to the participant or
can be taken online). The participant’s survey and response will be kept anonymous. Participants
will be presented with informed consent information prior to participating. Taking part in this
study is completely voluntary, and participants are welcome to discontinue participation at any
time.
Thank you for considering my request. If you choose to grant permission, respond by email to
my student email at
A permission letter document is attached for your
convenience.
Sincerely,
Bryan Walker
PhD Candidate
Liberty University

160
Appendix H - Research Participation Recruitment Letter
[Date]
[Recipient]
[Title]
[Company]
[Address 1]
[Address 2]
[Address 3]
Dear [Recipient]:
As a student in the School of Divinity at Liberty University, I am conducting research as part of
the requirements for a doctorate degree. The purpose of my research is to better understand how
church leadership (pastors and board members) can best-lead their ministries during times of
crisis, and I am writing to invite eligible participants to join my study.
For my study, I am seeking participants who are willing to take a short survey. Participants must
be18 years of age or older and need to be actively involved in the church. Participants, if willing,
will be asked to take a short online or paper survey. It should take approximately 10 minutes to
complete the survey. Participation in the survey will be completely anonymous, and no personal,
identifying information will be collected.
To participate, please click here (hyperlink to online survey will be included here), or you’re
welcome to complete the attached survey and return it by placing it in the provided envelope. To
remain anonymous in this study, please do not include your return address on the provided
envelope.
A consent document is provided as the first page of the survey. The consent document contains
additional information about my research. After you have read the consent form, please proceed
to the survey. Doing so will indicate that you have read the consent information and would like
to take part in the survey.
Sincerely,
Bryan Walker
Doctoral Candidate
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Appendix I- Participant Email Instructions and Follow-up

Dear [NAME].
Thank you for your willingness to participate in this research project.
To follow-up on my previous communication and your approval to proceed, this email provides
you with a quick instruction guide.
For the survey:
-Here is the link that you can use for the survey:
https://www.supersurvey.com/QWSHJ3K3M
-A hardcopy of the survey has also been attached to this email.
-The survey will take approx. 5 minutes to complete.
-Once done, you can click the “Submit” button on the final question and the survey will
be complete.
As a reminder, your responses will be completely anonymous, and the survey has no tracking or
identification method that will recall your submissions. Once you complete and submit your
online survey, your assistance with this research is done!
If you have any questions on this research or findings, you are welcome to send me an email.
Thank you again,
Bryan Walker
PhD Candidate
Liberty University
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Appendix J - Key Leader Email Instructions and Follow-up

Dear [NAME].
Thank you for your willingness to participate in this research project.
To follow-up on my previous communication and your approval to proceed, this email provides
you with a quick instruction guide.
For the Organizational Health Self-Assessment:
-I have attached a copy of the assessment tool to this email
-Please complete this organizational health assessment for your church with as much
detail as you can provide.
-Once done, please make a digital/PDF copy of your completed assessment and send it
back to me at this email address.
As a reminder, your responses will not have any identification in my final report and readers will
not be able to know what churches have responded to and participated in this research.
Furthermore, your completed assessments will be kept secure and confidential in a passwordprotected online storage file and will not be shared beyond my private viewing. Once you
complete and submit your online survey and this organizational health assessment, your
assistance with this research is done.
If you have any questions on this research or findings, you are welcome to send me an email.
Thank you again,
Bryan Walker
PhD Candidate
Liberty University

