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In most recent years, the decline of youth in North American churches has become a general area
of concern. Churches, para-ministries, and youth ministries alike have sought to combat the mass
youth exodus. Despite the gains recognized in education, ministry to emerging generations in
practical ways churches ar not fairing well in their ability to engage and maintain young
believers. This project stems from the idea that a youth discipleship framework is essential to
youth discipleship and church revitalization. This study uses dual quantitative and qualitative
interviews with youth ministry leaders to understand their experiences and observations
regarding the barriers to youth discipleship. The purpose of this quasi-experimental study is to
examine the cognizance of youth ministry leaders to apply, recognize and address the need to
develop and foster a comprehensive youth discipleship framework. This study consists of pre and
post-assessments, surveys, and a strategic plan for implementing best practices for youth
discipleship. The result of this project is to assist youth ministries in developing a framework for
discipleship that promotes growth and leads to church revitalization.
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CHAPTER 1: INTRODUCTION

Introduction
Adolescence is the stage in life when individuals transition from childhood to adulthood.
Young people experience many physical, social-emotional, and psychological changes during
adolescence. As children grow older, they begin to test boundaries and question everything and
everyone around them. Change during adolescence occasionally engenders strained relationships
with family and friends and sometimes impacts spiritual development. According to Kinnaman,
early adolescent years are when spiritual and moral compasses are calibrated; the experimental
and experiential period of adolescence is when a young person's spiritual trajectory is confirmed
and clarified.1
Ministry to youth is essential to help young people navigate the gap between childhood
and adulthood. Effective youth ministry is designed to answer the Great Commission's call,
which charges the believer to disciple others. Youth ministry should not be reduced to capturing
or keeping young people in youth gatherings. Instead, it should flow from an intimate, personal
love relationship with the triune God, overflowing in teaching the youth to meditate on a
Christocentric message empowered by the Holy Spirit to work transformation in the hearts of
youth.2
Over the past decade, it has become alarmingly clear that Christian churches in North
America are experiencing a decline in youth and young adult participation and membership. The

1
David Kinnaman, You Lost Me: Why Young Christians Are Leaving Church… and Rethinking Faith
(Grand Rapids: MI: Baker Books 2011), 31.

Philippa Strong, Christ Alone…Redeeming Youth Ministry, 2014 Accessed December 4, 2020
https://indieskriflig.org.za/index.php/skrifling/article/view/1716/2574.
2
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statistics concerning the Christian church's status3 in North America highlight the discouraging
fact that there has been an average net loss of 3,500 churches each year. About 90% of the
remaining churches are dying. More specifically, 70% of Christian youth leave the church after
high school.4 The statistics suggest that youth ministry is out of alignment with its overarching
biblical sense of purpose in many churches today. 5
Too often, the American youth ministry tends to look to cultural rather than biblical ways
to navigate the process of reaching youth. 6 To this end, this research is a continued epigrammatic
summation designed to delineate highly effective approaches to decreasing the youth
discipleship gap at Shiloh Baptist Church. This paper examines the identified best practices'
functionality from a theological, cultural and practical context. This study aims to determine the
best ways to implement youth discipleship that will assist youth ministries and youth leaders as
they seek to renew the purpose of ministry to youth and realize overall church revitalization.

Ministry Context
James H. Cone once said that Black churches are potent forces in the African American
community and always have been. This could not be truer for the Shiloh Baptist Church of
Trenton, New Jersey. The Shiloh Baptist Church is a historically African-American church with
a rich history dating back over 140 years. Unique to churches with over 140 years of history,

3

Brian Croft. Biblical Church Revitalization: Solutions for Dying & Divided Churches (Great Britain:
Christian Focus Publications 2017), 7.
4

The Pew Research Center, Accessed January 24, 2021, https://www.pewresearch.org/facttank/2018/08/08/why-americas-nones-dont-identify-with-a-religion.
5
Jim Putnam, and Bobby Harrington with Robert E. Coleman, DiscipleShift: Five Steps that Help Your
Church to Make Disciples Who make Disciples, (Grand Rapids, MI: Zondervan, 2013), 171.

David Olshine, Youth Ministry: What’s Gone Wrong and How to Get it Right (Nashville, TN: Abingdon
Press, 2013), 54.
6
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Shiloh has been blessed with three spiritual leaders' long-term presence. According to the
Trenton Historical Society, Shiloh Baptist Church is recognized as the city's oldest African
American Baptist congregation. It is the first colored Baptist church established around 1880.
The assembly is also known as the first group of Black Baptists who did not have a church
building, and it was formally organized in 1886.
Like most neighborhoods in modern-day American cities, Trenton is trapped in the
process of community transformation. 7 When observing the community surrounding the Shiloh
Baptist Church, it is apparent that there is an excellent need for gentrification, which will
revitalize both community and families alike. Unfortunately, such change reflects politicians'
entitlement, white-collar power brokers, and real estate developers' restructuring, stability in
urban communities.
By contemporary definition, gentrification is the middle class' restoration and upgrading
of deteriorated urban property. Some would argue that gentrification does not necessarily always
lead to displacement. However, the disheartening reality is that gentrification often results in the
displacement of lower-income people. The impact can be harsh to the community's inhabitants as
it can perpetuate a loss of the neighborhood's culture. Our center cities are where poverty is
concentrated.8 However, with gentrification, this is changing. Today as redevelopment plans and
current mapping for growth and gentrification in Trenton take shape, we see a massive
demographic shift with wealth returning to the inner core and poverty being pushed to the
perimeter. To navigate the effect of gentrification, houses of worship, faith communities, and

7
Timothy Essenburg, "Urban Community Development: An Examination of the Perkins Model." Review of
Social Economy 58, no. 2 (2000): 197-223. Accessed January 24, 2021. http://www.jstor.org/stable/29770054

James T. Patterson, America’s Struggle Against Poverty in the Twentieth Century (Cambridge, MA:
Harvard University Press 2000), 156.
8
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inner-city marketplace ministries should seize the opportunity to become more like a
personalized homepage designed to illuminate the personal interest of the community and the
commitments of the church to minister to the immediate neighborhood and its inhabitants.
Analyzing the ministry context promotes mindfulness within the local church that acknowledges
the feelings of displacement and being overlooked, which are very real for the local
neighborhood residents as it experiences gentrification.9
Currently, one-third of Trenton residents live at or below the poverty level. High poverty
levels contribute to an ever-increasing rate of crime and drugs in the church's local area.
According to Neighborhood Scout, Trentonians have a one in a ninety-three chance of becoming
a victim of a violent crime.10 The crime index suggests that Trenton is only safer than 13% of
other cities in the United States which means that the crime rate in Trenton is considerably
higher than the national average across all communities in America, from the largest to the
smallest.11 Significantly, based on the number of murders reported by the FBI and the number of
residents living in the city, Neighborhood Scout's analysis shows that Trenton experiences one of
the higher murder rates in the nation. 12 Not only is crime and poverty prevalent in Trenton, New
Jersey, but there is also a growing homeless population. According to the Mercer County 2021
Point-In-Time Report, three hundred, eleven homeless persons stayed in emergency shelters, and
eighty-two stayed in transitional housing. 13

9

Mark Dever, Twelve Challenges Churches Face (Wheaton, IL: Crossway Books, 2008), 171.

10

Trenton NJ Crime Rates, Accessed February 20, 2022,
https://www.neighborhoodscout.com/nj/trenton/crime
11

Ibid.

12

Ibid.

13

Mercer County 2021 PIT Report, Accessed February 20, 2022, https://www.monarchhousing.org/wpcontent/uploads/njcounts21/Mercer%20County%20PIT%20Report.pdf
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Shiloh Baptist Church is a proponent of redevelopment efforts that promotes
revitalization over gentrification. Redevelopment plans formed through the lens of regeneration
tend to minimize the dislocation of residents and put a halt to cultural loss in the local
community. As a missional entity, SBC, in collaboration with Shiloh's Community Development
Corporation, has been committed since 2001 to strengthening families and rebuilding the local
neighborhoods of Trenton's North and West Wards. Reverend Armstrong has led an
environmental awareness and stewardship campaign by launching a solar panel project. It
launched an ambitious urban campus initiative that sought to purchase abandoned and blighted
properties within a quarter-mile radius of the church to revitalize and renovate them into multisite empowerment and family wellness zone. According to Reverend Armstrong, SBC is
"committed to revitalizing Trenton from the inside out!" Armstrong believes that focusing on the
hot spots between North 25 and Spring, Hanover, and Passaic streets, the impact of faith-based
development will help drive economic revitalization. 14
Trenton was a major manufacturing center, a city that produced steel, rubber, wire, rope
linoleum, and ceramics. 15 An industrial metropolis at the head of navigation on the Delaware
River16, the city adopted the slogan "Trenton Makes, the World Takes." Currently, Trenton is a
city in transition and is rapidly being considered amongst our nation's ubiquitous ghettos. As of
the last census, Trenton's total population was 83,211, with a median household income of
$34,000. The statistics highlight that 31.4% of Trentonians live below the poverty line. 17 With a

Bryan Evans, “Shiloh Creates Vital “Zone of Development” in Trenton (2018). Accessed January 24,
2021. https://www.trentondaily.com/shiloh-creates-vital-zone-of-development-in-trenton/
14

15
History of Trenton, New Jersey. Accessed on January 24, 2021, https://www.u-shistory.com/pages/h3936.html
16

Trenton, Accessed January 24, 2021, https://www.britannica.com/place/Trenton-New-Jersey
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more significant portion of the population living below the poverty line, there have been many
grassroots efforts to improve the city's quality of life. One of Trenton's most significant areas of
concern is its large youth population of children living below the poverty line. Forty-one percent
of the people under eighteen years of age are experiencing poverty's daily realities.18 With a high
rate of poverty and the absence of regular jobs for many of its citizens, drug trafficking and gang
violence provide an alternative income source.
The employment rate in SBC is over 90%, with the females' ratio to the male being six to
four. The congregation comprises over three hundred families with sixty percent married
couples, fifteen percent single parents, and the remaining twenty-five percent are single or
widowed. The typical family in the SBC worship community has two children. The congregants'
population comprises sixty percent undergraduates, twenty percent have graduate degrees, fifteen
percent have completed postgraduate studies, and five percent have obtained doctoral degrees.

Problem Presented
According to Joshua L. Mitchell, countless churches around the country that once stood
as robust pillars in their respective communities see faithful parishioners age into retirement
without a steady influx of young adults to carry the torch for the church into future decades. 19
When churches find that the generational gap is widening, it becomes necessary to search for
ways to reengage and spiritually develop emerging generations. However, before re-engagement
and the spiritual development of children, teens, and young adults can be realized, one must

17
Census Reporter, Trenton, New Jersey. Accessed on January 24, 2021,
https://censusreporter.org/profiles/16000US3474000-trenton-nj/
18
Ibid.
19
Joshua L. Mitchell, Black Millennials and the Church: Meet Me Where I AM (Valley Forge, PA: Judson
Press, 2018), 2.
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thoroughly discern the nature of the problem that contributes to the young believers'
disengagement in the disciple-making process.
One perspective of the antecedents contributing to the youth dropout rate of SBC is
directly correlated to the community's transformation. The change in the church's neighborhood
is ethnic and age-related, but it is also socioeconomic. Most of the members who regularly
participate in service and activities at the SBC do not look like those who live in the church's
surrounding community.
As churches like SBC experience a shift in the dynamics and demographics of the
immediate community, it becomes necessary to consider the current community context
concerning the problem presented. Many church revitalizers who purpose to address church
problems to cultivate a sustainable ministry understand that the inability to consider the context
of the church can only cause the current youth dropout rate to grow. The writer recognizes that
the missional nature of the church is based on SBC's ability to go into and activate their
neighborhood with the Gospel. The reality is that enhancing the missional aspect of the church
and effectively solving the presented problem would benefit SBC to exegete the local
community periodically. This researcher deems having an awareness of significant historical
events of the neighborhood, growth patterns of the city, a comprehension of the city planners'
projections for the town, and a connection to other local ministries as priorities when
understanding the context of the community working to enhance ministry efforts. Additionally,
this researcher ascribes to the idea that reading the surrounding neighborhood demonstrates the
church's commitment to establishing relational trust and will exponentially enrich SBC's efforts
to effectively disciple youth to promote church revitalization.

7

An in-depth exegete of SBC's local community revealed that the church has not
efficiently responded to the changing neighborhood. The migration of families in and out of the
local community is subtle yet profound. Studying the growth patterns of the local city, it is clear
that the city is growing and shifting culturally. There is a tremendous influx of immigrants, both
Latino and African. Many of the families are first-generation immigrants who are primarily
English language learners. The growing immigrant population reveals a language barrier that
makes reaching the community more complex. Although the church continues to reach out to the
community, one could surmise that the language barrier could contribute to the church's inability
to comprehensively disciple the members and families of the surrounding neighborhood.
As this researcher explores the nature and contributing factors interrupting youth
discipleship that lends itself to church revitalization, it is critical to analyze the dreams,
aspirations, hopes, and expectations of the current inhabitants of the community. Often, personal
well-being and illness, loneliness, physical and financial hardships, housing insecurity, and
anything else the local community members faces are all too real. As a missional instrument, the
church should develop and maintain relevance in the community.
Another concern perpetuating the dropout rate and complicating youth and young adult
discipleship is that most current members no longer live in the local community. This research
project explores how ethnic, socioeconomic composition, religious affiliations, occupational
patterns, younger and older populations, concentrations of the elderly, young professionals,
singles, and single-parent families adversely contribute to SBC's presented problem of young
believers leaving the church. Older members usually express an enormous sense of fidelity to the
connection they have with their church. Although they may have relocated outside of the
church's local neighborhood, they are more prone to commute to the church because of a strong

8

sense of belonging. On the contrary, younger members raising young families are less likely to
commute to a church outside of the community in which they live. Usually, young families and
young professionals value participating in churches that fit into their busy lifestyles in the most
efficient manner. This reality contributes to the problem because young professionals usually
have growing families with children and teens who could be discipled through SBC's youth
ministry. However, young professionals with their growing families aren't willing to commute to
the church. In that case, the absences of these youth and young adults only accentuate the fact
that Millennials and Gen Z's are a missing group in the church's congregation. The impact is that
the opportunity for authentic intergenerational worship experiences is stifled because the primary
members of the church are more senior, and the generations needed to sustain a thriving youth
and young adult ministry are missing.
Over the years, this researcher has witnessed an unfortunate onward trend in church
membership and participation. There is a growing gap of missing churchgoers between fifteen to
forty-five years old. The average age of regular church participants has increased to about sixtyfive years old. The study conducted by the Barna Group reveals that 64% of young adults with a
Christian background have dropped out of the church.20 This represents a 5% increase from
2011. More specifically, in the context of this researcher's local church, the dramatic decrease in
youth has almost doubled over the past five years. It has become evident that young Christians in
the Shiloh Baptist church are not returning to church once they leave for college.
Based on a recent survey conducted at the Shiloh Baptist Church of Trenton, it was
disturbing to learn that 50% of the youth have become even more disconnected in the virtual
setting prompted by the current worldwide pandemic. If this trend continues, the Shiloh Baptist

Barna Group. “Faith for Exiles” Accessed December 4, 2020 https://www.barna.com/research/resilientdisciples/#:~:text=In%20fact%2C%20the%20percentage%20of,not%20all%20bad%20news%2C%20however.
20

9

Church is in danger of becoming what Rainer and Rainer refer to as "nonessential." According to
Rainer and Rainer, more than eighty percent of North American churches are stagnant, declining,
and becoming nonessential to society because the vast majority of churches do not become
essential in the lives of their congregants and community. 21 Many researchers have identified
several antecedents as to why youth leave the church. However, it is necessary to note that the
youth exodus crisis is not found in the church's style, venue, programs, or location; instead, the
situation is much more profound. 22 According to Thom Rainer, churches that experience a
decline in membership have stopped reaching and caring for the community.23 Today, many
churches have drifted from a biblical focus toward being too relevant. While relevancy matters, it
does not matter as much as making a long-term disciple24.
The problem is that the adults of Shiloh Baptist Church of Trenton, New Jersey, fail to
understand the value of reaching the community's youth. SBC has worked to convert the young
Christians but has been unable to disciple and contain them. Failure in effectively discipling
young Christians may contribute to the church's inability to maintain and retain young
Christians. Unfortunately, the church has traditionally approached discipleship as a one-size-fitsall process. This researcher has discovered that it is necessary to embrace the multidimensional
approach to discipleship and create multiple entry points of engagement so that the younger
disciples can connect, accept, and participate in the discipleship journey.

21

Thom Rainer and Sam Rainer, Essential Church?: Reclaiming a Generation of Dropouts (Nashville, TN:
B & H Publishing Group, 2008), 21.
22

Ibid., 30.

23

Ibid., 29.

David Olshine, Youth Ministry: What’s Gone Wrong and How to Get it Right (Nashville, TN: Abingdon
Press, 2013), 70.
24
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Purpose Statement
Discipling youth is about celebrating, initiating, and guiding on a road of fulfillment in
life and facilitating discernment on the discipleship journey. Children and youth are an integral
part of the faith community. To maximize the potential of cultivating thriving discipleship
practices, churches should create youth leaders' opportunities to develop and apply strategies to
evangelize youth. It is essential to develop processes for assessing the effectiveness of youth
ministry and its implementation. To this end, this project aims to create a framework for youth
discipleship that will lead to the sustainable spiritual growth of Christian youth and the
revitalization of the Shiloh Baptist Church.

Basic Assumptions
The researcher presupposes that the absence of comprehensive discipleship practices
designed specifically for youth and young adults is a crucial factor leading to youth and young
adults' departure from churches in North America. Relationships are essential in the spiritual
formation of young believers. Therefore, it is necessary to identify and eliminate any gaps in
disciple-making through relationship building. Recognizing that Christian parents are the
primary spiritual nurturers of their families, youth ministries should develop a balanced approach
that gives spiritual responsibility and accountability back to families. 25 Another presupposition is
that thriving ministry to youth is essential to supporting church revitalization efforts. When
churches cease to reach youth and young adults, the church will not grow.
Contrary to popular opinion, the decline in church growth and attendance for Millennials
and Generation Z is not because they are less churched than the youth of previous generations;

David Olshine, Youth Ministry: What’s Gone Wrong and How to Get it Right (Nashville, TN: Abingdon
Press, 2013), 15.
25

11

the problem is that much spiritual energy fades away during adolescence young adulthood. 26 The
basic assumption is that a definite deficiency in spiritual development contributes to youth
ministries experiencing a mass exodus of young church participants. The researcher is confident
that youth decline in churches can be explored to develop and implement best practices in youth
ministry that will positively shift the trajectory of many North American church youth ministries
from declining to thriving.

Definitions
Like most areas of study, church revitalization through youth discipleship faces
challenges with its definition of terms. Since this project addresses the exodus of youth in many
North American churches, it is essential to clarify terms in a theological, academic, and cultural
context. To this end, listed are the meaning of words used to explain the key terms in this study.
This researcher thought it beneficial to normalize a few keywords related to this research to help
eliminate any error or anomaly between different understandings of the problem presented in this
research.
Although the term Millennial is often used to describe young people, not every young
person is a millennial. Generational cohorts are identified by a range of birth years and not by
age. The breakdown of generational cohorts is listed below:
•

Baby Boomers: are individuals born between 1946 and 1964;

•

Gen X: are individuals born between 1965 and 1980;

•

Gen Y: individuals born between 1981 and 1996, Gen Y is better known as Millennials;

David Kinnaman, You Lost Me: Why Young Christians Are Leaving Church… and Rethinking Faith
(Grand Rapids, MI: Baker Books, 2011), 23.
26
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•

Gen Z: individuals born between 1997 and 2015. 27

Churches are often the first to resist and the last to adopt emerging technologies, which is
antithetical to any idea or effort of being relevant. 28 The following is a list of key terms to
describe the digital outreach that is now necessary to reach youth for Christ:
•

Digital Literacy: The ability to use information and communication technologies to
find, evaluate, create, and communicate information, requiring both cognitive and
technical skills;

•

Digital Tools: programs, websites, or online resources that can make tasks easier to
complete;

•

Tech Savvy: to be well informed about or proficient in the use of modern
technology.29

The following is a list of key terms that assist in a comprehensive critique and analysis of the
church dropout rate among Gen Z and future generations. The words that are recurring regarding
Gen Z, their culture, beliefs, and motivations are:
•

Identity: how they define themselves, what makes them who they are;

•

Worldview: their spiritual and moral beliefs, their understanding of what life is about;

•

Motivations: their life goals and priorities, what they think is essential.
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•

Views on faith and church: what they think about Christianity and Christian
communities.30

Finally, as this study explores cultural and social antecedents to the youth and young adult
exodus from North American churches, the following terms will bring to light all spiritual,
social, economic implications of the increasing dropout rate and clarify best practices for
approaching the research:
•

Access: The methods and means by which young adults and youth connect and obtain
information about the world.31

•

Alienation: Unprecedented levels of disconnection from relationships and institutions. 32

•

Authority: New questions about who and what to believe and why. 33

•

Christocentric: centering theologically on Christ. 34

•

Exiles: those who grew up in the church are now physically or emotionally disconnected
somehow but remain energized to pursue God-honoring lives.35
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•

Gentrification: the process whereby the character of a poor urban area is changed by
wealthier people moving in, improving housing, and attracting new businesses, typically
displacing current inhabitants in the process. 36

•

Nomads: A group of church dropouts who are disenchanted with religion on some level
but have not cut all ties that bind them to Christianity.37

•

Orthodoxy: is right doctrine or right belief in the truth; it simply speaks to what the
believer holds true.

•

Orthopathy: is good practice or proper implementation of truth to life; it has to do with
experience or what we know about God and how we experientially know God. 38

•

Orthopraxy: is the exactness of a practice or a body of methods accepted or recognized as
correct; it speaks to the believer's action or behavior.

•

Phenomenological: studies the structure of various experiences ranging from perception,
thought, memory, imagination, emotions, desire, and volition to bodily awareness
embodied action, and social activity, including linguistic training.39

•

Prodigals: A group of young people who leave their childhood or teen faith entirely. 40
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•

Psychological: affecting or arising in mind; related to a person's mental and emotional
state.41

•

Social-Emotional Development: developing the self-awareness, self-control, and
interpersonal skills vital for school, work, and life success.42

Limitations
Three main limitations challenge this study's scope: the current national pandemic, which
requires physical distancing and the integration of virtual platforms for youth and young adult
engagement, the development and implementation of digital discipleship opportunities, and the
wide range of technical competency of youth, young adults and ministry leaders alike. The
transition from in-person worship services and ministry engagement to virtual worship services
and ministry programs presents a challenge to this project. Physical distancing and the church's
virtual aspect can limit connectivity among church participants and, more specifically, among
younger church attendees. Many individuals who participate in online church and ministry
programs may be more inclined to multitask, leading to distracted participation.
The digital shift to ministry implementation also challenges this project because
participants have varying degrees of technical competency. Not everyone who participates in an
online church is tech-savvy. It is essential to be empathetic and patient as ministry leaders and
church participants navigate new digital platforms and become digitally literate. According to
Digital Literacies for Ministry, digital literacy warrants a basic understanding of how digital
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communication technologies affect our life together.43 To this end, the researcher will need to
create tools to assess technical competencies while selecting digital tools that offer various entry
access points and require basic digital literacy.
Ministry to young believers thrives when the church or parachurch embraces the idea that
children, adolescents, and emerging adults are not the church of tomorrow but rather members in
the church today.44 In addition to the complexities of the digital ministry shift, many churches
like SBC have not evolved to understand what makes youth ministry successful. Chap Clark
purports that one job of youth ministry is to receive, nurture, and appropriately empower kids by
being a bridge that reaches out and touches those who are isolated, disconnected, and
fragmented.45 Kids should be encouraged to accept Christ's love and the love of God's people.
A common practice among many ministries like SBC and ministry leaders is for the
church to function as separate entities. 46 SBC currently practices ministry through a collection of
subgroups (men's ministry, women's ministry, liturgy praise and worship, ICYC, adult life
ministries, etc.) and a group of focus seasons (women's emphasis season, men's emphasis
seasons, youth emphasis season, family emphasis season, etc.). The separation of ministries and
focus seasons caused by putting people into distinct groups and attention in the specific season
has taken a server toll on the unity of groups within the church. The limitation of a segmented
approach to ministry is that it does not encourage complete and organic congregational
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connections in meaningful ways. Additionally, the separation by subgroups and seasonal focuses
makes it difficult to reap the benefit of embracing a bridge strategy that will connect children,
adolescents, and emerging adults to the more prominent church family where they build lasting
and impactful relationships with the body of Christ.
.
Delimitations
A few delimitations were applied to control the study's scope and render more accurate
conclusions for this research. First, the research focuses exclusively on the children, youth, and
young adults of the SBC of Trenton, New Jersey. The task will focus primarily on Millennials
and Generation Zers. The views of Gen Z regarding church participation and current issues
mirror those of Millennials. 47 The researcher has chosen to rely entirely on digital tools to engage
youth and parent members. Additionally, due to the current pandemic, the decision was made to
rely on digital devices and platforms to engage youth and parents, and youth ministry leaders.
This action research's primary goal is to develop best practices to improve discipleship strategies
for younger church members.
Another delimitation is that the researcher's work will be based on the three core
competencies for developing an adoptive youth ministry where young believers flourish in
discipleship. The three core competencies as outlined by Chap Clark are:
1. Pursuing intentional community
2. Living in service on behalf of one another
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3. Welcoming the outsider.48
As the researcher shapes the implementation of this research defined by SBC's
commitment to service, the church will move from a fragmented, private, and subgroup-divided
ministry design. The writer perceives pursuing intentional community as a challenge to
developing a framework for youth discipleship for church revitalization but believes that youth
ministry efforts will thrive in a church committed to authentically engaging with, listening to,
encouraging, and supporting young people believers. Lastly, a priority of this research is to
embrace the concept of being open to outsiders. In doing so, children, adolescents, and emerging
adults will recognize that they are truly wanted, loved, and accepted.

Thesis Statement
By creating a framework for influential youth ministry leaders, this project will provide
insight and instruction about youth discipleship to demonstrate the best practices of leaders
working with young Christians. When considering the church's primary purpose, which is to
fulfill the great commission, this researcher intends to increase awareness within the church
community relating to cultivating an environment that facilitates the spiritual growth of Christian
youth. This researcher believes that if the adults of Shiloh Baptist Church are trained to disciple
the community's youth, then the church's youth may increase in six months.
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CHAPTER 2: CONCEPTUAL FRAMEWORK

Literature Review
Youth discipleship and church revitalization are popular topics within Christianity,
especially in traditional church settings. Orthodox churches are acquiring younger pastors as
older pastors are out of touch with the necessities of contemporary ministry styles, retiring, or are
dying. Transitions are inevitable, and the lack of transition planning empowers resistance. The
shift toward revitalization is often impossible in a traditional church setting as long as people
cling to the old. It appears that churches often get stuck in the middle of a transition, which
causes the ministry to languish. Change is the process of assisting people in moving out of the
crisis zone to take the first awkward steps toward the new way of doing things. 49 Unfortunately,
new pastors and other church leaders often settle for plateau and decline in their church because
they fear conflict; however, the best way to approach resistance to revitalization and combat fear
is for the leader to prepare to manage resistance and friction. 50
When considering the constant decline of youth in churches, it becomes essential to note
that church revitalization speaks to the ability to evangelize adults. Still, youth are also part of
God's discipleship plan. Developing disciples needs to occur inside a healthy, active local body
of believers. Church revitalization incorporates appropriate strategies to ensure that a church
connects with and stays associated with the next generation.51 52
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Unfortunately, an ordinary reality in most traditional church settings is that there is
excellent participation from believers between the ages of fifty and eighty-five but very little
participation from young adult members between the ages of twenty-one and forty-five. The
result is that youth ministries decrease their size efficacy to evangelize and retain young
believers. Ultimately, this steady decline finds many churches dying. This literature review
covers church revitalization and youth discipleship from multidimensional and interdisciplinary
perspectives.
The Exodus of Youth
One theme that runs through North American and global literature is youth's complexity
and rate of active involvement in church as they become young adults. Some never return, while
others live indefinitely at the faith community's margins, attempting to define their spirituality. 53
The inability of churches to retain young Christians has left an undeniable impression on parents,
spiritual leaders, and young people alike. Countless ministries and faith leaders devote much
time exploring and working to eliminate the church youth exodus phenomenon.
Young Christians are experiencing a disconnect between their faith and lifestyle.
According to the Barna Groups' research, one-third of young adults say they leave the church
because of something lacking in their church experience.54 Meredith Gould suggests that young
believers who thrive in a community are connected, accepted, and actively participate. 55 Mindy
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Caliguire supports Gould's thinking by asserting that youth are thrust in a dangerous direction
when they aren't allowed to authentically experience Christian relationships within a community
that enfolds and nurtures the life of God within them.56 Mindy states that many young believers
report experiencing relational isolation and have not connected with the God-infused, Godcentered community as the church was designed to exist.57
Another general rationale for the mass exodus of youth in the church is that they wrestle
with Christianity's exclusive nature. The Barna Group report exploring the "Six Reasons Young
Christians Leave Church" highlights that younger Christians have been shaped by a culture that
esteems open-mindedness, tolerance, and acceptance.58 According to Philippa Strong, youth
ministries become legalistic, law-driven ministries focusing on emotional appeal and moral
performance.59 The hypersensitivity to religion's legalism and an inability to translate the essence
of faith to young believers inflames rebellion rather than the fruit of a godly life. Philippa Strong
suggests that it appears that Christianity is merely a set of not so well-defined rules and
regulations that not even the church has been able to uphold.60 As a result, Christendom's
sanctity has been polluted, which pushes more and more youth away.
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Youth Ministry and Technology
Another area of concern regarding adequately engaging younger generations in the
disciple-making process is the enormous influx of digital platforms. During the last decade of the
new millennium, we have witnessed a shift from regular in-person interaction in schools and
churches to a virtual form of engagement. The result has been that it is becoming more
challenging to get younger Christians to come out and participate in in-person youth activities.
Youth leaders and pastors have become frustrated. According to Joshua Mitchell, the younger
generations are not disinterested in the church's material, but instead, they are disconnected in the
delivery method.61 Churches on the cutting edge of youth disciple-making quickly realize that
youth ministry engagement must evolve with the times and maximize the technological advances
that champion multiple ways for youth and young adults to participate in an interactive
discipleship model.
Often youth leaders will submit that to increase youth engagement in the disciple-making
process, ministries to young people should learn new ways to attract youth. However, Mitchell
purports that the church's challenge is not necessarily to create more programming that young
adults may or may not attend. Instead, the church should build new platforms that offer the same
content in formats that can be accessed standardly for a generation of disciple natives. 62
Ultimately, churches that intentionally retain youth and young adults have to seek ways to
expand their digital landscape.
Before the Covid-19 pandemic, churches and youth ministries alike may have been able
to survive without an online presence. The most popular area was online communities such as
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videos, online classes, and online charts, followed by social media outlets. However, youth
ministry efforts post-quarantine will not flourish if they neglect to embrace digital engagement
such as social media, virtual groups, live streaming, and even online giving. Joshua Mitchell
purports that black millennials prefer to engage in online spaces such as online videos, online
classes, and online chats other than the church building.63

Youth Development and Discipleship
To understand the nature of youth discipleship, it is imperative first to understand
children's social, emotional, and cognitive development. As we explore learners' development,
Jeanne Ellis Ormrod, an educational psychologist, speaks to the accepted ideology that children
learn society's norms and rules and determine acceptable versus unacceptable behaviors through
socialization.64 Cole and Nielson take this idea further in Gospel-Centered Youth Ministry when
they assert that the purpose of discipleship in youth ministry is leading teaching and modeling to
our students what it means to be a lifelong learner following and growing in Jesus Christ. 65 The
implication is that only teaching the Bible, theology, and doctrine will not support disciplemaking among young people. The mere fact that youth development is highly social, spiritual
leaders can't neglect to tend to the highly relational aspect of disciple-making with youth.
Relationships matter and were also a core element of Jesus' ministry model. Jesus
championed effective disciple-making in the lives of those he encountered. To this end, it is
imperative to include various national thinkers on youth development and discipleship to put all
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things into perspective as consideration is given to shaping a child's natural and spiritual growth.
Likewise, youth workers and spiritual leaders should maximize every opportunity to initiate a
relationship with students, actively identifying sin and idolatry in their lives, and joyfully
invading their hearts and minds with the biblical gospel of Jesus.66
David Olshine, the author of Youth Ministry: What's Gone Wrong and How to Get it
Right, purports that Christian parents are the primary spiritual nurturers of their families; the
church and youth ministry is secondary and supplemental, not visa versa. 67 This claim is
supported and extended by Jeanne Ormrod. She says that others also influence a child's personal,
social, and moral development outside the home, such as teachers, spiritual leaders, and peers. 68
God's book is clear: spiritual training is primarily and directly driven and motivated first and
foremost by faith-driven parents to their kids, not by the church. To this end, Olshine suggests
that ministries that focus on children and youth should complement the good values parents are
teaching at home, and they cannot afford to ignore family systems. 69 Olshine's insight-led this
researcher to conclude that healthy youth ministries always point children and families to
following Jesus, the foundation of youth discipleship.70
Earley and Dempsey define discipleship as the process of helping Christians grow and
develop spiritual maturity. According to Earley and Dempsey, discipleship does not seek to
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understand who Christ is or even who you are as a believer. A somewhat spiritual maturity finds
its full expression when the believer fulfills their God-given role.71 The disciple-making theory is
growth: individual growth equates to an increase in youth ministry and ultimately increase in the
corporate body of believers. Consequently, the departure of youth from the church and the idea
of youth discipleship indicate a disconnect between youth and our youth discipleship practices.
When churches attempt to interrupt the alarming decline of youth participation in church,
the first impulse is to completely change how they implement youth ministry. Many youth
ministry leaders believe that young believers stop going to church because it's not attractive
enough. As a result, youth leaders begin frantically trying to become a more trendy youth
ministry, hyper-focused on training young believers to have a more contemporary worship
experience or resort to changing the teaching style by watering down the gospel. However, the
research does not indicate that any of the qualities above will improve a church's ability to retain
and grow youth. According to David Olshine, one problem of American youth ministry is that
our models of ministry and methods lack intentionality and are non-sustainable.72
If churches desire to improve ministry to youth, they should reject all attractional,
entertainment-driven approaches to youth ministry. Youth ministries need to get back to a
Christocentric discipleship mandate. Olshine highlights some essential steps to be intentional
about ministry to young people, which include but are not limited to: the church's mission
statement involving disciple-making; compatibility between the youth ministry and the church's
mission statements; committing to mentor and coach youth ministry leaders, parents and
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students; using Jesus' style of disciple-making exemplified in the gospels; integrate rites of
passages for young people that acknowledges and celebrates their spiritual development and
having the ability to understand that authentic discipleship precedes evangelism in the context of
ministry to young people.
Chap Clark asserts that youth ministry at its best reflects the church reaching out to a
generation of young people.73 Philippa Strong extends Clark's assertion by suggesting that youth
leaders should maximize the opportunity to refine youth ministry. Ministry to youth is redefined
when youth leaders teach younger Christians about God's gift of Grace; teach young believers
about a Christians' status in Christ; immerse the young people in the message of God's kingdom,
and youth to cultivate a personal relationship with God.74 Redefining youth ministry should
prove to deepen their spiritual maturity, hopefully increasing their ability to navigate cultural
pressures while maintaining their faith. Additionally, ministry to youth should ultimately help
them find their home among God's people and the local church. 75
Exploring literature on youth development and discipleship highlights the need for
spiritual leaders to consider the impact of gaps in disciple-making. One considerable gap in the
disciple-making process in youth ministry is the relationship gap. Millennials and most younger
generations appear to be highly relational in many respects. Kinnaman insists that millennials
sometimes feel that older adults don't understand their doubts and concerns, a prerequisite to rich
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mentorship.76 Duane Elmer supports Kinnaman's claim by asserting that the stability, maturity,
and wisdom of the experienced often nurture young people to thrive. 77 Malan Nel reminds
spiritual leaders that every differentiated part of youth ministry should be saturated with a
relational attitude because youth ministry is not always organically inclusive to congregation
ministry.78
Suppose one examines the modern practice of excluding young people from congregation
ministry and disrupting the exponentially positive impact of family worship. In that case, one can
quickly conclude that the rise in children/youth church has complicated the efficacy of youth
discipleship. The practice of excluding youth from corporate family worship is often justified by
suggesting that children are better discipled when they leave Sunday service before the sermon to
participate in an age-appropriate lesson. Separate youth worship services are based on the
premise that young believers should gather in a setting where they can learn the Bible on their
comprehension level. However, the researcher believes that the new paradigm shift of operating
youth ministry outside of regular congregation worship only creates an island effect and limits
the ministry's power to transform youth holistically.
According to David Olshine, focusing only on youth is like focusing only on one piece of
the puzzle, yet there are other pieces besides the adolescent. 79 Dr. Powell and Dr. Clark expand
this idea by asserting that segregated worship services for youth and adults-only causes young
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believers to shelve their faith. 80 The harsh reality is that youth ministry is temporary. Cole and
Nielson purport that youth ministry is interim because adolescence is brief. 81 However, the
transient nature of youth ministry doesn't make it less significant in the life and priorities of the
church. Chap Clark believes that for youth ministry to make a lasting impact in this increasingly
atomized culture, they need to build bridges of trust and care with students. Students are
desperate to engage and learn from a wide array of adults. This inclusive team approach
empowers young people to venture into the new waters of congregational inclusion. 82
Youth ministry should have a long-term impact and produce young believers with a firm
spiritual foundation. Youth workers should be mindful that every young believer has a family
they return to when leaving a youth group or youth activity.83 Subsequently, highly effective
ministry to young believers will successfully balance the need to promote a high view of the
family while simultaneously promoting a high opinion of youth in the church. Cole and Nielson
caution that if a youth ministry is not consistently seeking to nourish a student's faith to grow
deep roots in the local church and at home, then the student's confidence will naturally develop
around the youth ministry.84 Given the temporary nature of youth ministry, the impact will
inhibit the ability of the church to retain youth and young adult participation in the church.
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Ministry to young believers should embrace a vision whereby the church and parent coevangelize and co-disciple their youth and young adults.85 Ultimately, the whole church should
place a high value on intentionally welcoming the coming generations and encouraging them to
contribute meaningfully to the church's life.86 According to Cole and Nielson, when families in
the church are consistently instructed to be their children's spiritual leaders and are equipped to
carry out that calling, the church may find itself filled with youth who desire to serve in youth
ministry.87

Spirituality and Prayer for Reinvigorating Youth Ministries
Prayer is the starting point for spiritually reinvigorating youth ministries. Lee Kricher
asserts that your church will not reach the next generation if you fail to pray. 88 When exploring
opportunities for growth and revitalization, prayer tends to land at the bottom of the list;
however, prayer is essential to every ministry engagement area and is the cornerstone to
reinvigorating youth ministries. Ultimately spiritual leaders should never underestimate the
power of prayer. Paul encourages us to devote ourselves to prayer. 89 When leaders pray, they
need to be completely alert, engaging their hearts and minds as they mindfully submit to God.
Prayer assures the leader that God will respond with clear insight, direction, and strategy.
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Youth leadership needs to recognize that human effort through plans, missions, and
programs cannot manipulate heart change in young believers. Youth leaders should work hard
and use strategy, planning, and preparation to deliver the gospel effectively. Still, it is imperative
that every youth ministry worker yield and trust God to build the faith of young people.
According to Cole and Nielson, youth ministry is dependent on God, and the entire church is in
jeopardy when youth leaders are not prayerfully abiding by the Lord. 90
God displays His power in tangible ways as spiritual leaders embrace the spiritual
discipline of prayer. Prayer invites God through the Holy Spirit into the ministry's work with
youth. Everything excellent and valuable must come from the spirit's sovereign working, not
ministerial machinations.91 Christian leadership in general and youth ministry leadership are
spiritual works that explicitly depend on spiritual tools.92 Meredith Gould suggests that prayer
might be an excellent way of moving forward to heal disappointments, bridge dividers, and
explore beliefs about identity, purpose, belonging, and legacy shared by the next generations. 93
This research highlights a straightforward, balanced approach to the work of evangelizing
and discipling young Christians that are both more effective as well as more faithful to God's
design.94 Spirituality and prayer for reinvigorating youth ministries are where God's word speaks
to the details, direction, and strategies of how the work is done.95 The massive exodus of youth
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from churches can be considered a crisis of epic proportions; however, the strategy for
evangelizing youth should be grounded in prayer.
Engaging in the spiritual practice of prayer as a tool for evangelizing youth will allow
youth workers to assemble the pieces of a culture to see the bigger picture and understand how it
all fits together.96 As youth ministry leaders discipline themselves through prayer, they become
better able to see the new culture's patterns. There is a consensus that trust between youth and
spiritual leaders will increase. Young people will share their lives, creating authentic
opportunities to learn from them and gradually understand the unique culture while acquiring the
critical perspectives that promote young believers' spiritual growth.97

Framework for Effective Youth Ministries
Benayoune contributed a theory that has become groundbreaking for youth ministry and
the church. He implies that a competency framework enables a ministry to synchronously align
its vision, mission, and goals when establishing a thriving culture. However, Putnam, Harrington,
and Coleman argue that most churches today are not aligned with any overarching sense of
purpose, adversely impacting the performance of youth ministries. 98 After considering the views
of Putnam, Harrington, and Coleman in DiscipleShift, this researcher concludes that a
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competency-based framework is a valuable tool to identify, develop, and manage work
performance effectively. 99 The benefit of a competency-based framework is that this researcher
will use biblical theology to locate and describe the excellent performance of youth and young
adult ministries. Using the scriptures will create norms for communicating the most important
practices and values of youth and young adult ministry and ministry leaders. The researcher
believes that developing a competency framework for youth discipleship will ensure that youth
workers and leaders will be more apt to demonstrate a sufficient comprehension of ministry to
young believers.
A competency-based framework will streamline the recruitment and selection process of
new youth workers while creating a concrete way to evaluate the performance of youth workers,
leaders, and programmatic design. A personalized evaluation metric for youth ministry will make
it easier to close gaps that diminish the ability of youth and young adult ministries to thrive. It
also cultivates a concise succession plan for leaders.
Competency-based frameworks and creating an evaluation metric against which every
youth leader can be selected and assessed for effectiveness are new church phenomena. The
concrete experience of establishing and implementing a competency-based framework allows
both youth workers and young Christians to experience a new useful discipleship model. Still, it
can prove to be a handy tool for recruitment and selection, training, evaluation of performance,
and youth leaders' promotion and development.
The literature suggests that the competency framework paradigm develops youth ministry
workers. Ultimately, churches should be open to new approaches to evangelizing and disciplemaking. Paul admonishes us not to be conformed to the pattern of this world but to be
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transformed by the renewing of our minds.100 The suggestion is that spiritual leaders consider
renewing their thinking and ministry practice to youth. Adopting a framework for youth ministry
leader competencies will allow those disciplining young believers to be equipped to guide youth
leaders more effectively through youth leadership.
Ministry to youth should not be solely attractional. Andrew Davis' point of view is that
spiritual leaders lead flourishing youth ministries when they discover best practices in ministry
implementation and develop the ability to interpret ministry experiences in light of biblical truth
and youth input.101 Kinnaman submits that young Christians all across North America are
abandoning church; however, by cultivating best practices, youth ministries can form into
thriving disciple-making entities.102
If leaders want to be effective in youth ministry, they should have the ability to be lifelong learners. Healthy youth ministry is led by someone who invests in their development;
spiritual, social, and relational. In this social media-driven world, this researcher has discovered
that young people in our churches are not interested in limited theology. Instead, they are curious
to explore the profundity of God, who God is, and how God is pertinent not only to humanity but
the earth. Young people are interested in anthropology, hamartiology, and climatology. They
also want to understand their relationship with and to God. Young people are said to be selfabsorbed, but they can also be more concerned about issues than previous generations. They are
interested in social justice, human trafficking, and poverty. Young people are also interested in
righting past state and church atrocities to make a better world.
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It is imperative to enhance youth ministry structure by clearly defining standards for
practice excellence. Youth ministry leaders must find value in a framework that will help them
structure their programs. If youth ministry leaders present youth development and discipleship as
a mysterious art form without well-defined duties and competencies, the larger church
community will regard it. As a continued effort to further understand the dynamics of effective
youth ministry, it is vital to consider developing professional frameworks. Charlotte Danielson
insists that a framework for professional practice has essential uses in children and youth
ministry leaders to ultimately demonstrate the framework's power to elevate professional
conversations that characterize good youth ministry interaction. 103
Ormrod asserts that effective youth ministries should foster social skills by providing
ample opportunity for young people to practice them, label and praise appropriate behaviors,
reinforce social problem-solving strategies, and plan cooperative discipleship activities.104
Philippa Strong cautions youth leaders from reducing youth ministry to capturing or keeping
young people in youth programs.105 Earley and Dempsey agree and extend this thinking to
suggest that churches need an intentional plan to help young Christians grow and develop. 106 In
conceptualizing youth development and discipleship, the youth leader uses knowledge from
youth leadership and discipleship from scripture through prayer to understand the process and
define the experience.
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According to Putnam, Harrington, and Coleman, when youth ministry leaders explore
competency frameworks for youth ministry leaders, they will become more apt to apply what
they have learned. Ultimately, the goal of discipleship is life transformation, and leaders should
be trained to maximize the impact of cultivating regular interaction with caring, biblically trained
leaders.107
The Post-Quarantine Church and the Digital Mission Field
As we lead emerging generations to follow Christ, God will transform their minds,
desires, wills, relationships and clarify their life purpose. The fact is that every converted
believer exists to make disciples of Jesus among every people group in the world, including
children, adolescents, and young adults. While many would argue that young Christians have
time, the reality is that there are no spectators. Every believer is born with the ability to
reproduce the life of Christ in others. For this reason, youth discipleship should not be
approached in a carefree manner. Discipleship is realized through the great commission. While
we are all familiar with the global mission field, we must also consider the new digital mission
field introduced by the worldwide pandemic.
The worldwide pandemic of 2020 has ushered the church into a new culture shaped
mainly by technology. As a result, spiritual leaders have become necessary to go digital. Before
any church can embrace the digital mission field, the church must embrace technology as a tool
that works to connect people to God, who is infinite and eternal. According to Joshua L.
Mitchell, some churches fear the inability to keep up with every "swift transition" that
accompanies this new generation. 108 Thom Rainer asserts that the post-quarantine church will
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undoubtedly include churches that move to the extremes of the in-person and digital spectrum,
which will lead to their congregations becoming so enamored of the digital mission field that
they'll forget the vital importance of in-person gatherings.109 While there appears to be a level of
curiosity that entices youth ministries and churches alike to explore the nuances of the digital
mission field, there are many post-quarantine churches that are still apprehensive about fully
embracing the digital tools. Many spiritual leaders think that if they assimilate with fidelity to the
digital mission field regarding their ability to sustain relational ministry, which compels
emerging generations to return to in-person worship, it will diminish.
Regardless of the conflict that presents as ministries grapple with how to assume the
necessary move into the digital world, they must remain committed to fulfilling the Great
Commission. The new reality is that churches must respond to digital and physical mission
fields. According to Rainer, waiting is not an option; church leaders, especially those who work
with young believers, must respond comprehensively to the digital shift because virtual services
that have gained acceptance in the pandemic are here to stay.
The impact of the pandemic has clarified that a new era requires a new approach if youth
ministries want to reach emerging generations successfully. One must not confuse the idea of a
new approach with the church becoming more secular and less spiritual. According to Thom
Rainer, whatever else may come, prayer and God's Word must be front-and-center priorities for
the path ahead.110 As ministries navigate the uncertainty and unfamiliarity of this growing digital
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mission field, spiritual leaders must embrace the opportunity for change and evolve as spiritual
change agents and champions of the digital mission field.
According to Rainer, as churches continue to adapt in the post-quarantine era, many
church members will likely expect things to return to the old normal, but that can't happen if the
church is to survive and thrive post-pandemic era. As spiritual leaders of the post-quarantine
church lead change in every area of their ministry, they should be fully aware of the many
obstacles to change by avoiding common failures in leading the needed modifications. Youth
ministry leaders must lead with the new realities in view.111

Belonging and Spiritual Formation in Emerging Generations
The coronavirus pandemic in the United States, which began in March of 2020, has had
an enormous impact on what we believe regarding the normalcy of life. As a result of the
pandemic, people worldwide and in every demographic have contended to learn new ways to
live and approach our daily lives. One of the significant impacts of the pandemic has been the
forced need to isolate. God created man to be relational, and we thrive when we can experience
healthy relationships with others. Unfortunately, the requirement to separate for long periods has
caused many people worldwide to struggle with their emotions. Limited social opportunities and
fewer things to do safely in groups have highlighted the negatives experienced by the pandemic.
However, the truth is that even in a social drought, the pandemic has not been all negative. One
of the benefits of arising through this pandemic is that humankind now lives with a greater
awareness of Social-Emotional Health.
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Being human is complicated because every human is unique with different experiences.
Everyone comes from various backgrounds and has different personalities, and if diversity isn't
enough, we learn in the word of God that we are all created with three parts. According to
Thessalonians 5:25: "Now may the God of peace make you holy in every way, and may your
whole spirit, soul, and body is kept blameless until our Lord Jesus Christ comes again."112 True
to the human experience, we live life mindful of the importance of caring for the physical body.
Likewise, there is a great deal of awareness for maintaining spiritual engagement. However, the
soul component, which includes our mind, emotions, and will, has been somewhat neglected
until recently. The fact is that social-emotional health is just as important as physical health and
spiritual well-being.
To thoroughly consider the relationship between belonging in the spiritual formations of
the emerging generation, one must fully understand the role of the church in the disciple-making
process. In STIR: Spiritual Transformation in Relationship, the author shares that in scripture,
Jesus' people were thought of as a community called the ecclesia – the "called-out" ones
connected through invisible spiritual bonds that were significant to their ongoing spiritual life. 113
The church's role is to create biblical disciples through evangelistic and relational environments.
Likewise, youth discipleship is based on relationships where all young believers can
authentically maximize social and evangelistic engagement opportunities. This research is
conducted on the premise that relational isolation does not fit with the way the church as a Godinfused, God-centered community was designed to exist, and relational isolation also diminishes
belonging in emerging generations.
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Duane Elmer asserts that acceptance and its opposite, rejection are among the most potent
behaviors in the human race. 114 This means that every individual has an internal longing for
connectedness. The assumption here is that young believers can experience tremendous success
in the discipleship process when youth ministers and ministries alike give attention to their
intricate need to belong. Youth workers need to embrace the growing research regarding young
believers and belonging. According to Chap Clark, many of today's students feel an intense
pressure to perform to the agendas and expectations of an increasingly impersonal and
disconnected world, increasing their sense of isolation pain. 115 The good news is that if youth
workers begin to see their church from the point of view of youth and young adults, they will
start to understand why belonging is essential to discipleship. Youth discipleship will have a
more significant opportunity to flourish when practiced in an authentically, vibrant community
that loves and values emerging generations. Youth communities infused with belonging help
young people to accomplish the tasks of adolescence, including but not limited to developing
identity, embracing autonomy, and realizing belonging within larger communities.

Ecclesiology and Youth Discipleship
As this researcher explores belonging and spiritual formation in emerging generations
and how it impacts youth discipleship, it becomes essential to consider ecclesiology.
Ecclesiology is the study of the church, its history, relation to Christ, and role in salvation.
Ecclesiology varies from theology because theology is the study of God. According to Millard
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Erickson, the God of Christianity is an active being, and so the definition of theology must
expand to include God's works and His relationship with them.116 While theology illuminates
God to believers, ecclesiology reminds pastors, parachurch leaders, and ministers to youth that
the true nature of the church emerges from the great commission. As youth ministries embrace
ecclesiology, they will begin to cultivate authentic opportunities for young believers to serve as
members of the universal church.
According to McGarry, youth ministry must be primarily anchored in the church because
the church is the true family to which Christians eternally belong. 117 Too often, ministry to
young believers is entreated simply as a church club. This researcher believes that as youth
ministries study the church's nature, role, and doctrines, they will become more faithful in
discipleship to children, youth, and young adults. Chap Clark suggests that the role of youth
ministry through the church is to create an environment and employ strategies that will introduce
adolescents and emerging adults to faith in Jesus Christ and help them live out the faith as
participants and contributors to the family of God.118 To this end, recognizing ecclesiology in
youth discipleship will propel ministries to seek ways to enhance belonging in young believers
continuously organically.

Theological Foundations
The basis of this research is formed by practical theology. The theological goal of
spiritual leaders is to model and develop younger church members in the art of practiced
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faithfulness. The spiritual leader of youth ministry is responsible for critically examining and
interpreting biblical books and themes, identifying the systems that form Christian faith, and
making Christian discipleship applicable and practical for today's young believers. The youth
leader must demonstrate the ability to aggregate and express the Christian faith's beliefs and
doctrines. Ultimately ministry to youth and young adults thrives when ministry leaders
emphasize the integrative work of practical theology. Not only does youth ministry matter, but it
must be considered and implemented from biblical and practical perspectives. Effective youth
workers must find correspondence between the asymmetrical perspectives of social psychology
and theology.119

Practical Theology
Practical theology is realized in youth ministry when the academic enterprise of theology
connects with practice which opens a dialogue to consider the intersection of the theological in
everyday life by reflecting critically upon learning from and endeavoring to renew, reform, and
strengthen Christian practice. 120 To this end, this research suggests that youth ministries become
effective disciple-making church entities when they assist students to develop spiritual
disciplines or habits that stir their affections: their love for God and their neighbors. 121
Youth ministry and youth workers are called to intentionality. They should actively seek
to join God's work in maturing adolescents, in which love, justice, and mercy unite to nurture
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them (individually, communally, and eternally) through the transformative power of Christ.122 A
Christocentric approach to practical theology qualifies the need for churches and youth ministries
to commit to the Great Commission by prioritizing discipleship in everything they do. 123
Christocentric discipleship is recognized as one of the main functions of the church. St. Matthew
28:20 is about making disciples by teaching them to observe all that Jesus has commanded.
Young Christians are not excluded from discipleship. Instead, youth disciple-making is
commonly emphasized in the Old and New Testaments alike.

Old Testament & Youth Discipleship
Biblically, youth discipleship is not a new phenomenon. It dates back to the late 7th
century during King Josiah's reign, which reigned about 640 – 609 BC. Youth ministry was a
central component of Jewish identity, and the Old Testament abounds with examples of Israel's
commitment to their young.124 Prominent Hebrew leaders like Moses (Deuteronomy 6:4-9),
Samuel (Judges 2:7- 10), Asaph (Psalm 78:1-8), and Ezra (Nehemiah 8:1-3); all reminded the
Israelites about the importance of training youth in the principles of the faith. However, Joshua's
generations did not focus on youth ministry; instead, they focused only on adult discipleship. The
results of Joshua's negligence regarding youth ministry were catastrophic. The people lived
faithfully under Joshua's leadership, but unfortunately, their children did not fear the Lord or
serve Him.125
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Deuteronomy 6:4-9 is the first example of a leader reminding the religious community
not to neglect their responsibility to train future generations in the faith. The context of this
passage finds the people of Israel shortly after being freed from slavery in Egypt. God had
performed many miracles. He reassures His people of His love, presence, provision, and
promises. Moses was the leader who witnessed the emergence of a new generation that grew up
under his leadership. He intended to communicate Israel's foundational identity to the next
generation of God's chosen people.126 The Deuteronomy account highlights the idea that parents
have a direct responsibility to partake in the discipling of their children.
Another Old Testament scripture promoting empowered spiritual formation for
forthcoming generations can be found in Psalm 78: 1-8. In this account, Asaph, a well-known
Levite, expressed his concern about the Israelites' responsibility to pass down their faith in God
and knowledge of God's redemptive work in their history to their young and generations to
come. Like Moses' charge to Israel's people, Asaph admonishes parents to be the first partakers
in this responsibility. However, Asaph extends his direction to members of the faith community.
Asaph hopes that such instruction and modeling by parents and members of the faith community
will grant the next generation a firm foundation and help them avoid the sin and rebellion of
previous generations'.127 The Old Testament is evidence of the need for practical theology in
youth ministry.
Discipleship is not intended to transfer biblical knowledge in a purely academic, nor
simply is it an intellectual exercise. On the contrary, discipleship has always been intensely
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personal. Jesus as a rabbi, was personally involved with his disciples. The disciples were able to
walk with Jesus closely as He modeled the principles of Christian living. It is believed that Jesus
began His ministry in His thirties. His chosen disciples, who eventually matured and became the
church's twelve apostles, were thought to be young adults. McGarry suggests that it is most
probable that the disciples were in their late teens through the early twenties. 128 As a preverbal
example of a youth pastor leading a youth ministry, he focused part of His church on the next
generations.

Relational Theology
While the Old Testament speaks to youth discipleship's practical theology, which
explains what needs to be done, the New Testament speaks to how youth discipleship is
accomplished through relational theology. According to the authors of Relational Theology: A
Contemporary Introduction, relational theology has roots in the Pietist, Arminian, Wesleyan,
Holiness, and Pentecostal traditions of Christianity, which focuses on the interactivity or
mutuality of the God-human relationship.129 Through the lens of relational theology, we see the
divine sovereignty of God. New Testament scripture highlights God's love that reaches, relates,
and responds to repentant and prayerful believers.130 As believers practice to be more Christ-like,
relational theology can encourage loving interactions and character traits that help the believer
actualize authentic discipleship.
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New Testament and Youth Discipleship
The Gospels provide many examples of relational theology in youth discipleship. In the
Gospels, Jesus the teacher established mentoring relationships with His disciples. Each disciple
developed a personal relationship where they had a front-row seat to Jesus' healing ministry,
teachings, and demonstrations of His power.131 The disciples left what was familiar, and they
embarked on a personal journey to shadow their teacher and learn how to live as He lived. St.
Mark 16:20 affirms Jesus' model of discipleship established through relationship. The twentieth
verse says that "the disciples went out and preached everywhere, and the Lord worked with them
and confirmed His word by the signs accompanying it."132 The point of emphasis is that Jesus
worked with the disciples. He did not just give the disciples many facts and activities and send
them on their way. The word with suggests that Jesus helped the disciples to mature in the faith
and go forth and repeat the process of disciple-making confidently.
Matthew's gospel is another example of how Jesus models disciple-making through
relationships. In the gospel, according to Matthew, Jesus spends significant portions of His
ministry investing in Peter and other disciples. Peter's proximity to Jesus results in a meaningful
and accountable relationship. Jesus' modeled approach for disciple-making centered on relational
investments that were not merely based on teaching believers truth and doctrine. According to
McKnight, youth leaders should teach students truths of the faith. The facts of Christianity
should be taught in ways that help young Christians see the reality of Jesus in every moment of
every day.
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Intergenerational Theology
In addition to relational theology, this research examines the theology of
intergenerational ministry. The Bible is full of family stories that confirm that families and
intergenerational approaches are essential to the flourishing faith of emerging generations.
Scripture repeatedly depicts a communal God who does not function in isolation but in mutual
relationships. Additionally, God is often described from a familial aspect which further
substantiates the relational dynamic of theology. Not only does the familial part of God support
the implications of relational theology, but it also introduces the concept of intergenerational
ministry. Family lineage is strongly connected to the multigenerational community of faith, and
it is evident in the blessings of the Abrahamic covenant. God's promise to Abraham is extended
to his son Isaac and grandson Jacob. Many could argue that the very essence of this
multigenerational covenant is the foundation of established generations investing, instructing,
and transferring their faith to emerging generations. To this end, a significant component of
God's nature is an intergenerational ministry that is reflected in ministry to young believers and
lends itself to transformative discipleship.

Theoretical Foundation
Exploring the theoretical foundations of developing a youth discipleship framework that
promotes church revitalization includes an understanding of valuing how to integrate theology
and ecclesiology into the practice of youth ministry. This aspect of the research analyzes
overarching views of the world through a biblical lens. To this end, this research's theoretical
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framework requires interaction with various disciplines (pedagogy and sociology) and a
proficient comprehension of systematic theology.

Pedagogy in Youth Discipleship
Pedagogy is the method and practice of teaching. Youth ministries are often challenged
by how to teach emerging generations effectively. However, as frameworks for youth
discipleship are developed, youth leaders must recognize the overlapping functions of
discovery, integration, and application, which impact pedagogy. In the church and ministry
context to emerging generations, this researcher believes youth ministries will flourish with a
transformational approach to pedagogy. Theoretically, transformational learning involves
meaningful shifts in students' established beliefs and assumptions. Ultimately, transformational
learning will yield transformative discipleship. Discipleship to youth should move beyond the
youth's shallow experiences, which hinder them from becoming spiritually mature. Effectively
implementing robust and in-depth discipleship requires a commitment to cultivating
transformative pathways to discipleship. Pedagogically, youth leaders can develop a specific
repertoire of the topics they teach.
Teaching and learning in youth ministry will take on various forms and occur on many
levels. Additionally, youth ministry leaders can form concrete interpretations and
generalizations of the larger society, culture, and spiritual formation impact through a
sociological lens. Still, it is incumbent upon ministry leaders to utilize all legitimate means and
technologies to actualize transformative discipleship. 133
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Emerging Generations and Culture
Essential to the theoretical foundations of this research is understanding the implications
of youth culture. According to McGarry, studying youth culture is particularly helpful because
it can serve as a barometer of where broader culture is heading. 134 It is unrealistic to think that
youth ministries can disciple emerging generations while ignoring their unique behaviors,
norms, and values. To this end, churches and youth leaders must know youth culture to build
cultural bridges over which the gospel can travel and break down cultural barriers that hinder
the gospel from being heard. 135
The Apostle Paul is the pioneer in analyzing and utilizing culture as a theoretical
foundation to discipleship. In 1 Corinthians 9:22, Paul says, "I became all things to all people,
that I might save some by all means."136 For Paul to become all things to all people, he had to
comprehend the culture he proposed to disciple entirely. McKnight highlights that Paul did not
change the message but changed the methods and means of evangelism. 137 If the outcome of
this research is to develop a framework for youth discipleship, it must be realized by
understanding the emerging generations within the context of their culture.
Spiritual leaders are often challenged to model collecting, summarizing, and organizing
theology. However, a systematic approach to theology will help youth ministry teachers avoid
the usual watered-down, emotional approach to teaching. Systematic theology in youth ministry
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will enable students to take the truth placed in their heads, move it to their hearts, and help them
see how it changes their lives in the real world. 138

Systematic Theology
Discipleship is not merely information transfer; it is life transfer. Systematic Theology
will enable youth workers to establish suitable systems, priorities, and infrastructures before
beginning ministry.139 Youth workers should be flexible and willing to develop best practices
for designing a sustainable youth ministry. Too often, spiritual leaders are more focused on
picking curriculums that are attractional in nature. Some youth ministers have sadly taken on
the idea that youth ministry keeps young believers busy. As a result, they neglect to choose
programs designed uniquely for cultivating youth discipleship among younger Christians. 140
Therefore, student ministry with a simple process creates space for relationships, engages
students in ministry and mission, fosters less dependency on programs, and operates with great
intentionality.141
Additionally, student ministry leaders cannot forget that planning lessons and activities
are critical in programmatic design and implementation. Great lessons begin with planning and,
more specifically, effective thematic planning, which includes planning a sequence of objectives
for each class over an extended period.142 Ministry leaders should remain fluid in implementing
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tasks to ensure that students mature spiritually. Lastly, regarding youth ministry's programmatic
design and implementation, leaders should remember that students love to be challenged to
prove they can do things, compete, and win. 143 Therefore, student leaders should not hesitate to
challenge them. Exhorting young believers only confirms what they can do and helps them gain
confidence in their ideas, realizations, and opinions.
For systematic theology to have its optimum effect, youth leaders must ensure equitable
access to every young believer. While designing the "just-right" curriculum, the youth worker
must create various entry points for students. Every young person comes to youth ministry with
different spiritual and cultural competencies. Therefore, it is essential that every student has
equitable access to the spiritual formation process, and this begins with various entry points to
the curriculum. Equity in student ministry requires putting systems where every student has an
equal opportunity to realize full maturity in the faith. The primary focus is understanding the
unique challenges and barriers faced by individual students or the population of students and
providing additional support to help them overcome them. Programming plays a significant role
in ensuring that the ministry's young members can identify the next phase of discipleship. 144
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CHAPTER 3: METHODOLOGY

Research is a cyclical process. It is essential to identify an appropriate path to follow with
any exploration. This chapter will highlight the approaches used to answer the research question
for developing a framework for youth discipleship and church revitalization. This research is
conducted through interviews of ICYC leaders, followed by data collection with a sample of
fifteen participants. All the ICYC leaders have signed a submitted consent form. The anonymous
participants have received a copy of the participant consent form to review and retain for their
records.
Within education, setting goals and measuring the success of meeting the goals through
ongoing assessments and evaluations are constant. Likewise, this researcher believes that
baseline assessments are essential to measuring growth and promoting lasting change. Each
session is crafted with a specific set of session goals and accompanied by particular success
criteria. Developing sound plans are crucial to the research project as it will help accomplish
each group session's objectives. Therefore, this research project will begin with a baseline
assessment that involves analyzing SBC's current youth and young adult participation data. To
ensure a thorough analysis, the researcher will also compare the youth participation data with
current trends in virtual youth participation. Additionally, the ICYC interviewees will collaborate
with the researcher to identify strengths and weaknesses in the current youth ministry model of
SBC.
The authors of Discipleshift suggest that when we evaluate, we must shift from just
attracting and gathering to developing and releasing. 145 While the researcher will use
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assessments as practical methodology tools, the researcher must also remember that the mark
according to scripture for measuring effective youth discipleship is fruit-bearing.146 According to
Earley and Dempsey, Discipleship cannot be authentic and effective if there is no fruit. 147 The
discipleship rubric for measuring discipleship which this research project will also follow, is
based on Jesus' admonishment in John 15:16. Jesus says: "Ye have not chosen me, but I have
chosen you, and ordained you, that ye should go and bring forth fruit, and [that] your fruit should
remain: that whatsoever ye shall ask of the Father in my name, he may give it to you."148
Recognizing that God calls the body of believers to accomplish the Great Commission through
the church, it is central to all those who commit to youth discipleship to establish a framework
that considers all aspects of worship, instruction, love, and care for emerging generations. To this
end, the researcher's intervention design will include a plan that clarifies the current condition of
ministry to youth in SBC and ensures that youth ministry leaders and volunteers will stay
connected to the purpose and tasks of this research project.

Intervention Design
The study aims to use the scripture to illustrate that children, youth, and young adults are
an integral part of the faith community and use the biblical illustration as teachable moments to
increase the opportunity to disciple and evangelize youth. The study is based on the premise that
when adults are trained to encourage young believers, youth discipleship will increase, and
church revitalization will be actualized. In this project thesis, the researcher questions how to
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cultivate a discipleship model that will lead to the spiritual growth of Christian youth and young
adults while promoting church revitalization?"
This research project is based on a formal, objective, systematic process designed to
obtain information about the current decline of youth and young adult participation in the church.
The researcher used a phenomenological approach to this project with clearly defined tasks,
objectives, and goals. Essentially the researcher's qualitative inquiry emphasized experientially
lived aspects of church culture and the youth and young adult experience from the perspective of
parents, guardians, and caretakers. The project also utilized the Husserlian framework for
research which studies the structures of experiences and consciousness. As this researcher
progressed through the research process, it was essential to consider the presence of the youth
and young adult decline in churches and examine how youth and young adults experience church
while simultaneously exploring the intentionality of youth ministry programs and leaders.

Research Sessions Tasks, Objectives, and Success Criteria
According to Sadruddin Bahadur Qutoshi, the researcher can adopt interviews,
observations, and discussions as data collection strategies within a phenomenological method of
inquiry.149 Following the phenomenological investigation approach, the researcher outlined each
participant's session's tasks, objectives, and success criteria. Planning the sessions is a creative
process that allows participants to understand the connection between youth discipleship and
church revitalization. The researcher used the session planning to reflect on links between
sessions and the
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correlation between activities, formative assessments, and outcomes. The session plans are
detailed below (Table 1.):
Table 1. Complete Outline of Session Plans
Table 1.1 Leadership Baseline Session Plan
ICYC Leadership Baseline Session
Monday, August 30, 2021
Session Description

Session Goals
ICYC leaders will:
• Review SBC's Youth and
young adult participation
data.
• Establish a basis for
comparing the condition of
youth and young adult
participation.

Success Criteria:
• In collaboration with the
ICYC leaders, the
researcher has identified at
least three barriers to youth
discipleship at SBC.
• In collaboration with the
ICYC leader, the researcher
will identify at least three
opportunities for youth
discipleship that coincide
with the barriers
highlighted.

The baseline assessment will identify critical reference points
for comparing youth participation before and after the
established intervention plan.
Guiding Questions:
 List the barriers to discipleship that youth and young
adults face at Shiloh Baptist Church.
•
•
•
•

Handouts and Formative Assessment
Research Project Consent Form
Research Study Pre-test
The Growing Young Assessment
SBC's youth and young adult participation data
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Table 1.2 Plan for Participant Session 1
Session 1: Barrier Opportunities
Monday, September 6, 2021
Session Description

Session Goals
The researcher will:
• Describe the project thesis
• Share current statistics on
the youth exodus from
North American churches.
Success Criteria:
• Participants will have a
greater understanding of
the youth and young adult
dropout rate from the
church.

The research survey will identify barrier opportunities for the
current youth and young adult church participation decline.
Guiding Questions:
 List the barriers to discipleship that youth and young
adults face at Shiloh Baptist Church.
 Explain why you think youth and young adults are
leaving the church.
 List any additional questions/thoughts/comments you
have about the church's youth and young adults.

•
•

Handouts and Formative Assessment
Research Project Consent Form
Research Project Pre-Test

Table 1.3 Plan for Participant Session 2
Session 2: The Real Deal: North American View on the Youth Exodus from Churches
Monday, September 13, 2021
Session Goals
Session Description
The researcher will:
This session aims to synthesize the national youth dropout rate
• Share current statics on the
data and explore the antecedents.
youth exodus from North
American churches.
Guiding Questions:
Success Criteria:
• Participants will have a
greater understanding of the
youth and young adult
dropout rate from the
church in general

 What role does culture play in the youth dropout rate?
 Does the church need to change to keep youth and
young adults from leaving?
 In what ways should the church be relevant?

•

•

Handouts and Formative Assessment
Graphs and charts from "Gen Z: The Culture, Beliefs,
and Motivations Shaping the Next Generation" with
current data regarding youth and young adult dropout
rate.
Exit Ticket (KWL Chart)
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Table 1.4 Plan for Participant Session 3
Session 3: From Past to Present: Modern Shifts in Youth and Young Adult
Evangelism/Discipleship
Monday, September 20, 2021
Session Goals
Session Description
Participants will:
This session is designed to analyze SBC's current and pre• Take a close look at the
pandemic
youth participation and explore changes needed to
current rate of youth
impede the retention of young believers.
participation.
Success Criteria:
• Participants will compare
identify how the pandemic
has exasperated the youth
dropout rate and make
inferences regarding the
long-term impact of the
pandemic on the church's
youth discipleship
framework.

Guiding Questions:
 What was the youth participation before the pandemic?
 What is the current rate of youth participation during
virtual church?
 Has the pandemic negatively or positively impacted the
rate of youth participation?
•

Handouts and Formative Assessment
Venn Diagram
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Table 1.5 Plan for Participant Session 4
Session 4: Getting to the Heart of the Matter
Monday, September 27, 2021
Session Description

Session Goals
Participants will:
• Compare and contrast the
Old Testament model for
Discipleship with Jesus'
New Testament
discipleship model and
practice

Success Criteria:
• Participants will be able to
identify the components of
effective discipleship
based on scripture.

This session is designed to identify the biblical mandate and
components of Disciple-Making.

Guiding Questions:
 What does the Old Testament say about DiscipleMaking?
 How does Jesus Model Disciple-Making?
 What are the biblical components of discipleship?
 How important is youth discipleship in increasing youth
participation?

•

Handouts and Formative Assessment
Diagrams of different types of discipleship.
o Traditional Discipleship
o Transformative Discipleship
o Emotionally Healthy Discipleship

Table 1.6 Plan for Participant Session 5
Session 5: Where Do We Go from Here?
Monday, October 4, 2021
Session Description

Session Goals
Participants will:
• Explore the Seven Marks of
Healthy Discipleship.
Success Criteria:
• Participants will be able to
create a framework for a
healthy discipleship model.

This session will explore the best practices for cultivating a
church culture that profoundly changes the lives of youth and
young adults.
Guiding Questions:
 What are two-three steps that can be taken to make
progress in SBC growing young people?
 What might potential areas of conflict or roadblocks be
encountered?
•
•

Handouts and Formative Assessment
Growing Young Wheel
Research Project Post-Test

58

Table 1.7 ICYC Summative Session Plan

Session Goals
ICYC leaders will:
• Review and discuss the
implications of the
"Growing Young"
Assessment.
Success Criteria:
• According to the " Growing
Young Wheel, " identify
the Core Commitment
Areas of concern according
to the "Growing Young
Wheel" and devise a plan
to address the immediate
need.

ICYC Summative Session
Monday, October 11, 2021
Session Description
The ICYC summative session aims to identify the areas of most
significant concern in SBC's current Youth Discipleship model
and create a plan of action for implementation and an
opportunity for improvement.

Guiding Questions:
 According to the "Growing Young" assessment, which
two core commitments are most important for our
church to work on first?
 What commonalities or patterns stand out in the seven
strongest and weakest ratings? How might we respond
to address these?
 What do you find most insightful about the assessment
results?
 Based on the results, what are two four goals the ICYC
ministry of SBC might want to set as next steps?
 Who are other stakeholders who should develop a
practical framework for youth discipleship and
revitalization, and how might the ICYC ministry involve
them?
 What are small markers along the journey that SBC and
the ICYC ministry can pay attention to and celebrate?
 How will SBC and the ICYC celebrate the small
markers along the journey to increasing youth
participation and promoting church revitalization
through youth discipleship?
•
•

Handouts and Formative Assessment
"Growing Young" Assessment results.
Graphs and charts with current data regarding youth and
young adult dropout rates.
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Implementation of the Intervention Design

150

First and foremost, youth ministry leadership is spiritual work, and it relies on spiritual

tools. Therefore, once the researcher received approval from the IRB, this project began with
prayer. For many, prayer is something we tag on (intentionally or habitually) to the end of our
plans and discussions about ministry. 151 According to Jared Wilson, everything excellent and of
value must come from the Holy Spirit's sovereign working, not our ministerial machinations.
This researcher believes that the more spiritual leaders pray, the more God works, the more God
works, the better everything will ultimately be. 152
The project began in September of 2021. During this time, youth ministry leaders were
still operating part-time with minimal and modified programming and activities. As a result of an
extended social distancing mandate and the decision of the SBC governing committee's strong
recommendation to delay a church reopening for in-person gatherings and continue with virtual
services, the ICYC youth ministry leaders were provided with a unique extended opportunity to
regroup, revisit and reconsider the current youth and young adult participation options at SBC.
The timing was ripe, and the YMLT continued exploring the realities of the youth dropout rate.
The researcher sought three ICYC leaders. The researcher believed they would know the
youth and young adult members and their engagement rate. The three ICYC leaders were
contacted via an ICYC leader's recruitment letter and asked to participate in the project. Each
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ICYC leader was asked to review and sign a consent form to confirm their committed
involvement in the project. (Appendix D).
This project was explained to potential participants via email, virtual meetings, robocalls,
church announcements, and traditional mail. Additionally, on August 26, 2021, the pastor of the
SBC sent a digital communication to church members, encouraging their participation in the
study. The announcement of the study was followed by a mass email of the recruitment letter to
the church membership. Due to the anonymous nature of the study, the participants were not
required to complete and sign a consent form. Instead, the recruitment materials instructed
members to complete the research study screening survey if they desired to participate on
Monday nights beginning August 30, 2021, at 5:00 PM (Appendix F). The recruitment efforts for
this research secured seventeen participants from the Shiloh Baptist Church of seventeen
participants for this research. The participants represented a diverse sampling of the church's
membership who all met the sample criteria of the IRB, which outlined that: participants must
be 30 years of age or older and a parent/caretaker of youth who participate in the ICYC
ministry. However, the initial sample target listed in the approved IRB was approximately
twenty. Participants, if willing, were asked to do the following:
1. Attend a virtual meeting on a Monday at 5:30 PM for 30 minutes and take a pre-test.
2. Attend four additional meetings virtually on consecutive Mondays at 5:30 PM for 30
minutes. (At these meetings, you will learn facts about why youth and young adults
leave the church.)
3. Attend a sixth virtual meeting on Monday at 5:30 PM for 30 minutes and then take a
post-test. (Appendix B)
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The anonymous consent was confirmed upon the completion of the survey question.
The researcher followed the recruitment letter with the recruitment follow -up letter via
email, which included a Zoom link to join the first session on September 8, 2021. As
indicated in the IRB, this research did not provide compensation to participants. Permission
was received from the pastor of the Shiloh Baptist Church and shared with the contents of
the IRB application. Approval for the IRB was granted on August 17, 2021.

Methodology Tools
Ideally, a systematic evaluation would be conducted three times throughout the calendar
of youth ministries. Benchmark assessments (beginning and end of the term) would also be a part
of the evaluation process to measure progress horizontally to evaluate the youth ministry's
strategy and vertically to evaluate the program's progress.153 A fair trial period to assess the
intervention would be implemented during the beginning of term (BOT) benchmark assessment.
Successful outcomes for student ministry leaders will be based on three domains:
Spiritual Leadership, Administration, and Professional Responsibility. The framework for
student ministry leaders will also have a rubric. The rubric will define and list examples of
highly effective, practical, developing, and ineffective practices. This evaluation will result in
youth ministry leaders being rated highly effective. Additionally, successful outcomes from this
project can be realized when the process for discipling youth is measured. The data indicated that
the youth ministry moves students to more significant commitment, engagement, and spiritual
habits.154
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The old approach to youth ministry is not discipleship-focused. Generally, the former
approach's programmatic design includes activities and events that teach the Bible and allow
participants to engage in small groups. It is fair to say that the old method was primarily
educational and relational. However, the one component that helps develop disciples who can
mature in their faith effectively is missing. Unlike the old approach, the new system will be
three-dimensional. It will not only involve biblical education and relationship building through
small groups, but it will also include the development of spiritual habits.
Rubrics surveys are the tools used to gather data and measure the effects of the
intervention. Triangulation will also validate the data through cross-verification of at least three
sources. Triangulation lends itself to consistency and authenticity and will prompt implement
thriving discipleship through youth ministry.
Journaling is an essential component of the research process. Journaling will help
highlight what worked and why and what did not work and why. The benefits of journaling have
been scientifically proven. Journaling can be an effective tool for stress management, processing
difficult emotions, and creating personal growth. It's been said that journaling gives voice to
those who sometimes feel overlooked and forgotten. It is vital to reflect on practice and the
project's implementation because it helps frame the next step in promoting discipleship through
youth ministry.
Youth leadership will continuously engage students hoping to encourage their full
participation. At the beginning of the intervention, it will be necessary for students to commit to
the process. However, if a participant drops out of the group, this researcher will indicate it in the
thesis.
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Research Methodology
The following summarizes the two ICYC leadership baseline and summative sessions as
well as the five participant meetings:
▪

ICYC Leadership Baseline Session:
The researcher met with three ICYC leaders before the participant meeting. The ICYC

leaders were asked to complete and return the consent form before the session regarding youth
and young adult participation in SBC began (Appendix D). Youth Leader #2 briefly discussed
the current demographics of youth attending and participating in church. According to Leader
#2, six months before this research project, the ICYC leaders were surveyed to re-engage and
grow young people in the church. At the time, fifty-seven percent of the active youth and young
adult participants were female, and about forty-three percent were male. The majority of the
participants were between the ages of ten and fifteen, with this age group making up about fiftysix percent of the participants. Forty-one percent of the participants were identified to be
between sixteen and twenty-one. Finally, only three percent of the youth and young adult
participants were between the ages of twenty-one – twenty-five (Table 2).
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Table 2. Age and Gender Participant Chart

As the dialogue continued, each youth leader participant was asked to list the perceived
barriers to discipleship that youth and young adults are experiencing at SBC. Some of the
barriers identified were that:
•

Parents of the community are not always accessible.

•

Church members are not authentically open to welcoming the youth from the
immediate neighborhood.

•

There is a lack of male presence in adolescence and young adult ministry.

•

There are not enough youth ministry workers.
65

After the small group identified the barriers to youth discipleship at SBC by
completing the pre-test (Appendix A), the researcher asked about the current trends in youth
ministry participation and whether or not that participation has changed in the post
quarantine climate. Leader #1 confirmed that pandemic has ushered in a dramatic decline in
youth and young adult church participation. According to Leader #1, the ICYC ministry had
more participants before the pandemic and witnessed a steady decrease during virtual
church. Leader #3 added that at the beginning of the pandemic, the ICYC leader became
aware that fifty percent of your participants preferred a combination of virtual and in-person
worship services. About twenty-nine percent prefer in-person-only worship services, and
about twenty-one percent select virtual-only worship services (Table 3).

Table 3. Types of Worship Service Preferred

Before closing the meeting, each ICYC leader was asked to complete the "Growing
Young Assessment." The Growing Young Assessment results will help define the reality of

66

youth and young adult discipleship at SBC. Additionally, the researcher planned to use the
results to drive the participant session over the subsequent five sessions.
▪

Session 1: Barrier Opportunities

After completing the pre-test questionnaire (Appendix A), the researcher used two questions to
guide the discussion regarding barrier opportunities. The consent form (Appendix E) was
provided for each of the seventeen participants that responded to the recruitment efforts.
Collectively the participants concluded that the barriers to youth participation are that:
•

Youth have a sense of entitlement.

•

They may come from a household where they don't see parents going to church.

•

Young believers don't feel included in the church community.

•

The church does not promote corporate family worship

•

Church activities and programs compromise time with families.

The researcher continued the discussion by asking why they think youth and young adults are
leaving the church? The participants had a great deal regarding the decline of youth and young
adults at SBC. They believe that youth and young adults are not returning because:
•

The church hasn't learned how to speak the language of young people.

•

The church hasn't embraced all that young people can add to the church.

•

Younger believers don't have enough peers to worship with in the church, and young
believers lack a comprehensive understanding of God and the power of God.

•

There is a limited comprehension of the Word of God.

•

Peer pressure is a primary reason why young believers disassociate from the church.

67

▪

Session 2: The Real Deal: North American View on the Youth Exodus from Church
The second session was designed for the research to introduce the participants to the

current statistics surrounding the youth and young adult church dropout rate in North America.
The researcher shared the following graphs and charts:
•

The first graph summarizes the church dropout problem in North America (Figure 1):

Figure 1. The Dropout Problem

•

The researcher also shared data from the Barna Group research that looked closely at
the three categories of church dropouts, highlighting why young believers are leaving
the church (Figure 2 and Figure 3).
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Figure 2. Young People Describe Their Spiritual Journey

Figure 3. Reasons Young People Leave the Church
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•

According to the Barna Group research, Gen Z is the most racially and ethnically
diverse generation in American history. 155 The following graphic speaks to the
diversity of Gen Z (Figure 4):

Figure 4. Gen Z at a Glance

•

Gen Z is one of the most self-aware generations. Not only are they hyper-focused on
social-emotional development, but many traits, preferences, and self-perceptions
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make churchgoers from younger generations unique. The following chart was
distributed to explain how Gen Z identifies compared to older generations (Figure 5).
Figure 5. Sense of Self

•

The next set of graphics shared with the participants outlined various aspects of
Christian orthodoxy while comparing and contrasting the deep faith commitments of
Gen Z with older generations (Figure 6).
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Figure 6. Gen Z's Traditional Christian Beliefs
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Figure 7. Doubt in Church
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•

The last chart distributed looked deeply into the challenges that many congregations
face when reaching young believers (Figure 8).

Figure 8. Congregational Challenges Reaching Young People

At the end of session two, the participants summarized the session by sharing what they
learned from the data and statistics displayed and discussed.
74

▪

Session 3: From Past to Present
According to Kinnaman, the cultural setting in which young people have come of age is

significantly changed from what was experienced during the formative years of previous
generations.156 The third session's focus was to review the current youth ministry model. The
expectation was that group members would consider other options for youth ministry that would
ensure that Gen Z and younger generations will have access, experience less alienation, and
embrace their authority to create their unique spiritual narratives.
The researcher quidded the discussion by asking two questions. First, the question was:
"What are two-three steps that can be taken to make progress in SBC growing young people?"
One attendee asserted that a shift in mindset is necessary to retain youth and young adults. Many
of the attendees agreed that the children's church presents a significant challenge in successfully
helping youth matriculate and transition from youth ministry to active and engaged church
participants. Another session attendee raised the concern of the lack of male youth leaders. The
majority of the group concurred that male mentors and youth leaders might positively impact
SBC's ability to maintain and retain young believers.
Lastly, the group raised the issue of digital fluency. One of the attendees thought it was
essential to recruit youth leaders and mentors who are technologically fluent. They believe that
SBC's approach to youth ministry moving forward cannot ignore the reality that youth ministry
in the post-quarantine church should maximize the unprecedented access that modern
technologies and digital platforms provide.

David Kinnaman, You Lost Me: Why Young Christians Are Leaving Church… and Rethinking Faith,
(Grand Rapids, MI: Baker Books, 2011), 38.
156
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▪

Session 4: Getting to the Heart of the Matter
The fourth session allowed the group participants to examine discipleship models in the

Old Testament and the New Testament. From the Old Testament examples of discipleship in
Deuteronomy 6:4-9 and Psalm 78:1-8. One attendee shared that discipleship in the Old
Testament is strongly connected to the believer's identity. Another attendee added that if youth
ministry leaders are intentional about clarifying the spiritual essence of young believers, then
younger Christians will be more apt to connect to their true identity as people of God.
As the session continued, the group began to pull apart the key elements of discipleship
from Jesus' New Testament model. The researcher shared that Jesus' discipleship model
described in St. Mark 16:20 speaks to how youth ministries should intentionally structure church
to youth in a progressive manner where young believers are transformed. One of the group
members shared that youth ministry should shift from entertaining young believers and
becoming more training-centered. The researcher continued the dialogue by asserting that the
most effective youth discipleship models often include clearly defined sequential stages that
assist youth and young adults toward spiritual maturity. Before the session ended, the group
explored different types of Discipleship (Figure 9).
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Figure 9. Traditional Discipleship vs. Transformative Discipleship

▪

Session 5: Where Do We Go from Here?
In the final session with participants, the time was spent exploring the seven marks of

healthy discipleship. The researcher revisited the biblical goal of discipleship. According to Peter
Scazzero, the purpose of Jesus' commandment in St. Matthew 28:18-20 is to help individuals
experience a profound change within community life so they can multiply by making
disciples.157 One participant shared that the foundation of SBC's ministry to youth and young
adults must also align with Jesus' commandment. Another group member continued the
discussion by stating that we can enhance our ministry to younger believers if we embrace a
church culture of transparency, vulnerability, and mentoring. Another participant agreed and
added that millennials and Gen Z are drawn to authenticity and honesty. She continued to assert
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that SBC has to actively look for creative ways to support, resource, and involve young believers
in all facets of the church community. As the discussion ended, the researcher thanked everyone
for their commitment to participate in the research project. The session concluded with
participants taking the post-test.
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CHAPTER 4: RESULTS

Often youth ministry leaders become complacent in running youth programs the same
way every year, and the need for youth ministry revitalization becomes evident. This researcher
is a proponent of ministry development and believes that mindful attention to ministry
development will reinvigorate youth ministry. It is also the opinion of this researcher that when a
church embraces the process of ministry development, they will also strengthen their ability to
aid youth in becoming mature disciples capable of living a sustained life in the Christian faith.
The results of this project thesis were driven by the research assumption, which asserts
that when adults at SBC are trained to evangelize young believers, youth discipleship will
increase, and church revitalization will be actualized. During the research project, youth leaders
took the Fuller Institute "Growing Young Assessment" to identify the areas in youth ministry
that need immediate improvement. The baseline assessment was used to determine the current
state of youth engagement/ discipleship at SBC. The chosen assessment tool assisted the
researcher in defining the reality of the congregations' unique culture. This baseline evaluation
was vital because it helped shed light on how well the church is positioned to engage youth and
young adults while actualizing church revitalization.
The researcher gleaned tremendously from Growing Young by Powell, Mulder, and
Griffin. The six essential strategies to help young people discover and love your church outlined
in the text proved to be beneficial in assisting this researcher in analyzing the results of the
project thesis. Churches that engage young people between the ages of fifteen and twenty-nine
who are growing spiritually, emotionally, mission-wise, and sometimes also numerically have
mastered the art of raising young. Growing Young's text purports that six-core commitments are
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catalysis for the church to grow young.158 The six core commitments indicated on the "Growing
Young Wheel" diagram were used as a rubric to assess SBC's ability to retain and mature young
Christians. According to Powell, Mulder, and Griffin, churches that value and implement the six
core commitments have proven to be most effective at having a flourishing youth and young
adult ministry.159
Figure 10. Jesus Centered Community

There are many benefits for churches that strive to become Jesus-centered communities.
This study highlights that God intends for youth ministries to maximize all opportunities to
integrate emerging generations into the church life through discipleship effectively. The six core
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commitments are actualized when the church embraces youth and young adults as cohorts in
ministry and not mere immature sidekicks.
Exhausting every opportunity for integration means recognizing the value of becoming a
Jesus-centered community. In a Jesus-centered community, youth workers become advocates of
global thinking. According to Cole and Nielson, we need to train young believers to have an
extensive view of the world they live in and all that God is doing in surprising places
worldwide.160 Additionally, embracing the six core commitments to becoming a Jesus-centered
community encourages young believers to do ministry now. A Jesus-centered approach to youth
ministry will foster opportunities to engage youth and young adults as they make objective
decisions about repentance, obedience, and serving Jesus Christ right now while they are
young.161 Emerging generations must recognize that God has a place for them directly in the
faith community and the implementation of the great commission. With the six core
commitments to cultivating a thriving church culture that embraces multigenerational community
and integration in mind, this researcher begins describing the project group's demographic profile
by sharing the research results.

Demographic Profile
Members of Shiloh Baptist church participated in this study. The two groups of members
were:
a) Three ICYC leaders currently work in collaboration with the Christian Education
Ministry.
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b) Additionally, seventeen members participated in the study by completing the pre-test and
post-test and attending five group sessions.
The three ICYC leaders were not selected randomly. As a parent of a young believer who
participates in the youth ministry and a peer ministry director, the researcher knew the ICYC
leaders and their desire to enhance the youth ministry. The profile of the three choices had a
combined membership of one hundred, twenty years of active participation, and twenty-five
years of active youth leadership.
ICYC leader one has been a church member for about thirty-seven years. She joined SBC
with her husband and twin daughters. Eventually, ICYC leader one had another daughter, and
she raised her three daughters as active members of the ICYC ministry. She and her children
actively participated in Sunday School and Bible Study, and she has served as the director of
Christian Education for over twenty years.
ICYC Leader two has been a member of SBC for fifty-two years. She is considered an
SBC "lifer" and a legacy member. Currently, five generations of her family are active members
of SBC. Her parents are active members of the diaconate ministry. Leader two participated in
youth and young adult ministry as she matured. She raised her children at SBC, and they were
also active ICYC ministry participants. When the pandemic is over, and full-time in-person
worship services resume, leader two anticipates that her grandchildren will continue the family
tradition of actively participating in the youth ministry of SBC. Over her fifty-two years of
membership at SBC, leader two has served in many capacities. Leader two has been a licensed
minister for nineteen years, served as the assistant director of the ICYC ministry for sixteen
years; director of the ICYC ministry for two years, and the associate director of the youth choir
and director of the teen choir many years.
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ICYC leader three has been a member of SBC for eight years. As a licensed minister,
leader three serves as the director of the Congregational Care ministry. Leader three is an active
choir member and a bible study teacher. She sings with the choir, works with the ICYC ministry,
and is an intricate part of the Missions and Evangelism ministry. As a parent, leader three has
raised a daughter who was an active member of the youth ministry and currently participates in
the young adult ministry.

Participants
The seventeen participants responded to weekly announcements with instructions for
research project participation. Due to the anonymity of project participation, each participant
received the consent form, which indicated the eligibility requirements for participation. They
agreed to take a pre-test and post-test. Additionally, each participant decided to attend five
meetings on Monday nights from 5:30 – 6:00 PM. The seventeen group participants also took a
project survey and, as a result, can be grouped into the following categories:
Identity of group members:
▪

53% identify as a parent

▪

18% identify as a grandparent

▪

8% are young adults

▪

5% are both parent and grandparent to a young church member.

▪

5% are either a foster/adoptive parent

▪

11% identify as an aunt or uncle to a youth member.

The group members fall into the following age categories:
▪

Five participants are part of the Baby Boomer Generation.
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▪

Ten participants are part of Generation X.

▪

Two participants are part of Generation Y.

The group members attend the following services at the church:
▪

Four participants attend the 8 AM Sunday service.

▪

Thirteen participants attend the 11 AM Sunday service.

Project group members Worship Service or Bible Study attendance includes:
▪

88% report regularly attending church, including worship services or bible studies.

▪

12% do not report periodically attending church worship services or bible studies.

Fifteen of the seventeen project group members are either parents or primary caregivers to youth
or young adults who actively participate in the ICYC ministry. According to the survey results:
▪

53% of the group members have children between the ages of 0-12.

▪

29% have children between the ages of 13-18 in their homes

▪

18% have young adults between the ages of 19 – 25 in their homes.
The survey also gathered information regarding the group members' perception of youth

discipleship, which helped the researcher better understand the project group dynamics. When
asked, "What do you think discipleship of young believers means?" the survey revealed that the
majority of the group members believe that discipleship means teaching young believers to put
God first in their lives. Almost half did not ascribe to the idea that youth discipleship involves
teaching young people to love others. (Table 4)

84

Table 4. Meaning of Youth Discipleship

The survey also revealed who the participants believe is primarily responsible for
teaching discipleship to young believers. As clearly indicated in the pie chart below, more than
47% believe that parents are mainly responsible for teaching discipleship to young people (Table
5).
Table 5. Responsibility for Teaching Discipleship
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Considering that most of the participants believe that parents are the primary discipleship
instructor for young believers, it is interesting to look deeper into how the group members
practice discipleship or teach discipleship. About 53% of the project group members asserted
that regular church attendance is the most reasonable practice for teaching youth discipleship.
Not one of the group members suggested regular family bible study as their discipleship practice
of choice. (Table 6)
Table 6. Family Practice of Discipleship

Additionally, the survey questions highlight the church programs they believe are most
important to teaching discipleship. The results indicate that about 53% think that Sunday School
is the church program that is most important to teaching discipleship. Interestingly enough, not
one of the project group members believed that Vacation Bible School was a program: that is
important to teaching discipleship (Table 7).
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Table 7. Most Important Programs for Teaching Discipleship

The participants feel highly confident in their ability to share their biblical knowledge
with their children. In addition to their confidence in their ability to share their biblical
knowledge, group members overwhelmingly affirm the church's youth ministry curriculum and
activities to bring families together in worship, bible study, and prayer. The survey results are
detailed in the bar graph and pie chart below (Table 8 and Table 9):
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Table 8. Confidence in Sharing Biblical Knowledge

Table 9. SBC's Curriculum and Activities

In summary, the survey also highlighted that of the group project participants, 65% of the group
members volunteer in the church's youth and young adult programs, whereas 35% of the group
members do not volunteer in the church's youth and young adult programs.
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Results from ICYC Leadership and Project Group Sessions
The researcher met with a small group of ICYC leaders, shared the purpose of the study,
defined the session's goals, and described its success criteria. Each participant received a copy of
the SBC ICYC activity engagement data summary. After reviewing the data, the researcher
introduced the leaders to the baseline assessment tool. The researcher explained that the baseline
assessment would help provide specific information to SBC regarding various significant areas
where the church currently engages youth and young adults. The baseline assessment aims to
focus on SBC's starting point while creating an improvement plan. It is critical to this research
project to identify a reference point for assessing changes and impact as the baseline assessment
tool will establish a basis for comparing the current youth dropout situation before and after the
intervention of a youth discipleship framework.
The baseline assessment would help the ICYC leaders understand the church's strengths
and weaknesses as they collaborate with church leadership to give careful attention to the culture
of the overall church. The leaders and the researcher looked closely at six areas to consistently
and intentionally invest time and resources. The six-core areas for evaluation are:
•

Keychain Leadership – Does the church centralize authority and empower others,
especially young people?

•

Empathy Today – Is the church judgmental or critical of this Gen Z, Millennials, etc.?

•

Jesus' Message – Does the church authentically welcome young people into a Jesuscentered way of life?

•

Warm Relationships – Is the church prioritizing warm intergenerational friendships
over cool programs?
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•

Prioritize Everywhere – Does the church exhaust resources and find tangible ways to
invest in youth while involving them in all facets of the congregational experience?

•

Best Neighbors – Is the church enabling young people to neighbor well locally and
globally?

As reflected on the diagram below, the baseline assessment results indicate that
cultivating young people who neighbor well locally and globally is an area where the church has
some room for improvement but does moderately well. The assessment result indicates that SBC
should direct improvement efforts toward empowering young people in the area of church
leadership. Additionally, SBC should avoid being judgmental and critical of youth and young
adults, focusing on welcoming young people into a Jesus-centered way of life by promoting
intergenerational friendships and redirecting resources to make a tangible investment in youth.
SBC could benefit significantly by focusing their immediate attention on these church needs.
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Figure 11. SBC's Youth Discipleship Strength and Weaknesses

Figure 12. SBC's Six Core Commitment Results
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On September 6, 2021, the researcher met with the seventeen members. Each participant
completed a pre-test that produced a list of barrier opportunities for the current youth and young
adults declining church attendance. The researcher's intention of the pre-test was to gather a list
of perceived barriers that interrupt the continued spiritual development and active church
attendance of youth and young adults beyond childhood. Once the obstacles were identified, they
also clarified the areas of opportunity for the youth ministry. The researcher seeks to develop a
framework for youth discipleship that promotes church revitalization. The following is the
compiled listing of responses to the Pre-test (Table 10):
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Table 10. Composite of Pre-test Responses
Barriers to discipleship that
youth and young adults are
facing at church.
Trust and not breaking down the
word for them.
They have not been introduced
to or acquired the knowledge of
discipleship.
Generation Z does not see the
benefit and their parents/family.

Why do you think youth and
young adults are leaving the
church?
There has not been any
cultivation of commitment or
responsibility to the church.
Service time is too long.

They are not interested.

Lack of understanding about
discipleship

Very few church peers.

Virtual Church

They do not understand the
purpose and power of God.
The church isn't a place that
young people can enjoy.
Youth and young adults are not
included in the services.
Some youth feel the church is
boring.

Peer pressure and shame
The church is mainly geared
toward adults.
The church is not entertaining
enough.
Lack of trust and belief in
themselves.
Lack of communication

Today's youth feel like adults
don't relate to their needs.

The church doesn't grab their
attention.
They do not comprehend the
teaching of Christ and the Word
of God.
They do not know how to apply
the Word of God to their lives.

Not enough realistic programs.

They want more diversity.

Parents are not involved.

They want the church to be
more inclusive.
The youth want to come to
church as they are.

Too many worldly distractions

Not having enough support from
the elders of the church
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Any additional questions,
thoughts, or comments.
How can we get them back?

Youth and young adults are the
future of the church.
People have gotten away from
church because they feel it's not
relevant.
The adults need to sit and hear
from the youth and young
adults.
The youth from today need to
find where they fit in.
Today's youth are different from
youth in the past.
We must cultivate and invest in
our youth.
The church should stop pushing
youth and young adults to the
side.
To keep youth, it is going to
take hard work and creativity.
Churches have to increase the
budget for youth discipleship.
Churches should allow youth
and young adults to be
represented in the church's
decision-making process.
Some of today's youth come to
church with issues the church
cannot deal with.
Some youth come to church, but
their parents do not attend.
We should be prayerful about
the impact of the pandemic and
how it is going to affect our
youth and young adults.

When the participants were asked to identify the barriers opportunities that propel youth
discipleship and actualize church revitalization, it became necessary to deal with the actual data
surrounding the youth and young adult Exodus from North American Churches. Together, the
participants were able to synthesize the national youth dropout rate statistics and explore the
various antecedents.
Inferences of Research
Based on the six core commitments for effectively engaging youth and young adults to
promote church revitalization, SBC works well at enabling young believers to neighbor well
locally and globally. SBC actively responds to global crises and addresses injustices in our
society. SBC is a caring neighbor in the local community and prioritizes those in need both
locally and internationally. SBC invests a generous amount of financial resources caring for
those outside the congregation and providing ongoing care to people living in other countries
through the thriving Missions and Evangelism ministry. This core commitment will prove
helpful in supporting the development of a discipleship framework that will enhance the church's
ability to retain younger believers who mature to live disciplined lives and become active
members of the church community.
While SBC proficiently navigates youth and young adult engagement related to the
congregation's response to social and civil injustices and local and global crises, the results of the
research also bring to the forefront a few areas of great concern. The results indicated that SBC
struggles to empower young people. Youth ministry leaders at SBC should actively seek young
people to take on responsibilities, but they should also trust young people with leadership
responsibilities. Young believers should be invited to serve in crucial ministry roles and make
critical decisions.
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As anticipated, this project revealed the need to prioritize younger believers and adopt an
intentional youth ministry development program. SBC has to invest sufficient resources in youth
ministry programming to make youth discipleship a priority. Often the allocation of resources
and attention to young believers is relegated to the delicate parameters of youth ministry.
However, attention to children, youth, and young adults should exist through youth ministry
programming and across the congregation's life. This means that the church should make a
tangible commitment to value the presence of young worshippers in our main gatherings. 162
Providing development opportunities allows youth ministry leaders to build confidence in their
work. It also helps build credibility as they gain new skill sets and improve current practices.
Additionally, those teaching youth should be the most skilled at teaching the word, the best
trained in theology, biblical languages, and philosophy.
As a result of this research project, the participants learned different ways to approach
youth discipleship. The researcher and group members were able to explore questions like:
"What kinds of programs work when attempting to promote youth discipleship?" and "What are
the contributing factors of effective youth ministry?" When considering the youth exodus from
the urban North American church, answering questions like these is critical. In an ideal world,
churches would have strong supportive structures, communication, and practical implementation
to maintain young believers. However, overwhelming data indicates that many youth ministries
lack the resources and comprehensive plans to increase youth discipleship. The sessions helped
the project group realize how critical it is for SBC to create an intervention plan for developing a
sustainable youth ministry.
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The results of the session caused a few themes to emerge. According to Olshine, the
traditional paradigm of student ministry as an island limits its power to transform. The pillars of
sustainable youth ministry have parent volunteers who engage and nurture youth. The most
successful youth ministries and youth workers will embrace the value of teaming up with parents
for a family-friendly youth ministry. 163 Youth ministry programs must complement the good
values parents are teaching at home, and as a result, the church and youth ministry should
support families.164 Empowering family volunteers to take ownership of their ability to disciple
their children is critical to addressing the youth dropout rate. Therefore, it is in the church's best
interest to affirm and empower Christian parents as their children's most vital spiritual
influencers.165
According to McKnight, many youth ministries noticed that they have unintentionally
segmented students away from their families and the rest of the congregation to reach teenagers
with the gospel.166 While scripture substantiates family and multigenerational ministry and the
practice of such should be the norm in the church, unfortunately, most youth ministries today are
the precise opposite. Currently, the examples of youth ministry in the church are more accurately
described as segregated, associated, and integrated. SBC's youth ministers and leaders can shift
from the current segregated practice toward an integrated youth ministry model to embrace a
more multigenerational, family-centered approach to youth ministry. Cole and Nielson assert that
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the best way to change from a segregated to a more integrated youth is through education,
inclusion, and raising expectations. 167
Neglecting to develop an intergenerational approach to youth ministry can be detrimental
to the discipleship process. There is an enormous benefit for emerging generations to interact
with older mentors who have experienced the ups and downs of life and the hard knocks of being
human.168 SBC's current reality is that the population of senior citizens in the church is growing.
SBC has six centenarians, and the majority of the membership is between sixty-five and ninety
years old. The large generational gap makes it critical to establish an atmosphere where all
stakeholders (parents, spiritual leaders, youth, young adults, and youth workers) perceive the
importance of everyone working together to utilize biblical and practical instruction for
cultivating unity in the church.
Youth ministry leaders who design interconnected approaches for the transference of the
faith; can develop young leaders who speak their peers' language. Understanding peers
ultimately encourages collaboration and utilizing digital platforms to keep youth ministry alive
and relevant is advantageous to building enduring churches. Regardless of the age or social
variety of young believers. Adolescents have the capacity for abstract thought. As a result, they
are grappling with various development challenges, yet they have somewhat mastered this digital
era. There is a common understanding of the world as seen through these new digital lenses, and
this is a good place for connectivity and community in youth ministry. Finding this common
ground also facilitates the development of positive identity, agency, and allegiance to society
which fosters an interconnected approach.
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It would be remiss of this researcher not to mention that this interconnected approach in
ministry development also serves to close the gap between the more seasoned churchgoers and
the church's youth, which is beneficial for the overall success of the church. As we desire the
continued sustainability of the church, closing such gaps help to keep senior adults engaged as it
provides for various positive effects on a seniors' physical and cognitive health. Conversely, the
interaction with the seasoned congregation members provides a sense of history and assuredness
for the youth. This sort of relational exchange gives the young person a sense of belonging
Christian identity and also helps build critical communication skills
According to Doug Fields, healthy discipleship flourishes under spiritual leaders who are
willing to do the possible by planting seeds and watering the students' faith. 169 A healthy youth
ministry will continuously encourage students to discover their gifts and put them into practice
through ministry and mission opportunities.170 While many youth ministries mean well,
programmatic design and biblical education have not proven sufficient enough to keep youth and
young adult believers from leaving the church when they become of age. Youth ministry is
frequently undervalued, understaffed, and underinvested. Mark DeVries purports that our culture
has dramatically underinvested in creating nurturing structures for its young, and churches have
been the slowest to invest. 171 There is a stark correlation between struggling churches and youth
who work to remain in church when they become young adults.
A flourishing church thrives in every area of ministry, including youth ministry. It is vital
to get to the root of the youth departure so that youth ministries can adequately serve the
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emerging generation of the twenty-first century and beyond. Consequently, this research
suggests that the youth ministry of SBC will grow once there is a shared understanding of God's
five eternal purposes of a healthy youth ministry. According to Doug Fields, God's five eternal
purposes of a healthy youth ministry are evangelism, worship, fellowship, discipleship, and
church.172 Doug Fields asserts that although our programs can be negotiable, evangelism,
worship, fellowship, discipleship, and ministry are not as our programs and styles may reflect
our personality and creativity. God's purposes for youth ministry reflect His plan and love for the
church.173
Another significant result from this research project that must be considered as the ICYC
of SBC seeks to respond to the increasing youth dropout rate is the need for youth leadership
development. SBC could benefit from ongoing youth leadership development. This research
project has brought to the forefront the critical role of youth worker development. Developing
youth workers to become disciple-makers of young believers is essential to the discipleship
process. Ideally, through youth worker development, adult leaders can make building
relationships with students a high priority, and these relationships will quicken the ministries'
effectiveness.174 However, before leaders can build spiritually progressive relationships, there
must be a clear understanding of various development levels like any other practitioner.
According to Danielson, continued development is the mark of a true professional; it is
an ongoing effort that is never completed. 175 Youth leaders are not exempt from participating in
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the ongoing effort for development. The benefits of youth worker development are invaluable
because they will assist youth ministries in seeking ways to enhance youth discipleship.
Therefore, this researcher believes that SBC would benefit significantly from establishing a
framework of biblically influenced standards that will lead to an annual evaluation of leadership
practice and continued youth worker development.
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CHAPTER 5: CONCLUSION
Future Research
The current dropout rate of emerging generations is not an isolated experience of SBC.
The data indicates that this trend is vast and impacts many churches in North America. Likely,
churches apart of SBC's peer group are also grappling with declining youth and young adult
participation. Therefore, this study could benefit SBC's peer group of churches and all other
churches that desire to develop a framework for youth discipleship and church revitalization. It
could prove impactful to create a youth discipleship framework in conjunction with a strategic
plan for youth changes in youth ministry practice that would result in ministry growth and
sustainability.

Embracing Change
Ancient Chinese philosopher Lao Tzu once said, "Life is a series of natural and
spontaneous changes." The suggestion is that change is inevitable, and the best response to
change is to let it happen naturally. Change is unavoidable, but the difference is a normal part of
life when accepted organically and can have many benefits. Likewise, a healthy change in the
church is essential for the ministry to thrive. However, change efforts within a church should be
approached prayerfully and strategically. According to Iorg, significant change is for the sole
purpose of advancing the ministry's mission. It aligns with God's mission176 as actual change
comes not with man-developed techniques but with a firm reliance on the sufficiency of the
Word of God to transform human hearts. 177 It is unlikely that churches will thrive when
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emerging generations continue to leave and not return. The challenge then is for spiritual leaders
to champion significant change in youth ministry. Youth ministry leaders must trust God to
provide the right team, strategy, and all the necessary resources to facilitate successful youth
discipleship efforts.
The current decline that SBC is experiencing in children, teens, and young adult ministry
validates the immediate need for SBC to identify ways to counter the current trend. Youth
leaders must remember that whenever approaches to church revitalization become necessary,
church growth becomes stagnant due to the decreasing participation of emerging generations.
Attention to church revitalization puts appropriate strategies to ensure that a church connects
with and stays associated with the next generation. 178 As this researcher considers how SBC can
benefit from the findings of this research, the concept of strategic planning is raised.
The Bible is filled with examples of leaders who established strategic plans and carried
them through. David was a strategic thinker, and he defeated many enemies by yielding to God
for a divine strategic battle plan. Additionally, Jesus exemplified strategic leadership when He
recruited, developed, and dispatched his leadership team. According to Croft, there is a balanced,
biblical approach to the work of revitalization that is both more effective and more faithful to
God's design for the local church.179 Strategic leadership in youth discipleship which leads to
church revitalization, requires a keen sense of accountability. Everything the leader does
tactically should support, align, and advance the vision and mission of the church.
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Implications of Project
This study provides the next steps for the ICYC ministry at SBC. The reoccurring theme
throughout this project is that youth discipleship is a process that is successfully implemented
systematically. Without a clear understanding of discipleship as a process, student ministry
leaders tend to offer programs and events with no knowledge of how all they offer fits into a
comprehensive framework for discipleship. 180 Geiger and Borton suggest that without
understanding processes, youth programs only provide Band-Aids for a myriad of problems in
the lives of teenagers. 181 Such programs neglect strategic steps to help nudge students along on
life transformation.

Strategy for Implementation
Despite the reality that discipleship is a process, an understanding of the process is
woefully lacking in church leaders, which results in youth ministries becoming complicated and
directionless as more and more programs are offered to meet an actual or perceived need without
regard to the whole picture.182 Therefore, a youth discipleship framework is the most effective
approach to solving problems in youth ministry. Through much prayer, this researcher must
submit to God for clear insight and instruction for strategically steering change efforts in the
youth ministry to address the significant youth and young adult decline. A strategic plan for
2022-2023 provides an opportunity to use the insights gained from this project to help the ICYC
ministry move from ideas and theories to systematic implementation and practice. A strategic
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plan will interrupt the current trajectory of youth ministry and propel the ICYC and SBC in the
right direction for combating the current youth dropout rate. Primary to moving beyond the
implementation is using research to get to the heart of why SBC's youth and young adults tend to
drop out of church once they finish high school and being able to clearly articulate the realities of
the current decline to the governing entities of SBC.
Strategic planning is the most crucial aspect of implementing change in youth ministry.
Without a clearly defined process, the youth ministry stakeholders will not know what to
eliminate, how to move young believers through, or what to unite youth leaders around. 183 In
general, there are six phases to the strategic planning process. A six-phase process that includes:
•

Vision aligning

•

Assess the starting point

•

Identify desired outcomes

•

Establishing key performance indicators

•

Accountability and collaboration

•

Continued Evaluation

Vision Alignment
The first phase of the plan is vision alignment. It is vital to ensure that the vision of the
youth ministry is aligned with the vision of the church. Visioning can take up to sixty days. The
visioning phase is to set the course for a youth ministry's future; it will involve stakeholders,
including teachers, youth leaders, executive board members, youth, and parents. 184 The purpose
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of the visioning process is not only to ensure alignment with the church's vision but also to create
actual visioning documents, which include: a youth ministry mission statement, a three-year
strategic plan, a statement of values, and an organizational chart. Ultimately, the visioning phase
will lend itself to the clear articulation of what the church wants the ICYC to accomplish.
Currently, the vision of SBC is to be a family of believers making disciples transform the
world through Jesus Christ, and SBC's mission is to equip people to love God and their
neighbors. Bringing alignment between the church and the ICYC ministry will unify the youth
leaders' discipleship efforts with the church's. Leaders who minister to emerging generations
must recognize that any youth ministry vision that is not aligned with the church's vision will be
flawed and limited. Hopefully, this project will support the ICYC ministry through vision
norming as they explore ways to redesign and re-envision ministry to children, youth, and young
adults. Sustained church vitality is a priority. Therefore, youth ministries and their spiritual
leaders must realize that students are not the church's future but the present church.185
Essentially, youth ministries are collaborators of the church's vision, and emerging generations
should be valued as equitable contributors to accomplishing the vision and mission of the church.
According to DeVries, a compelling vision protects youth ministries from competing
agendas and paralyzing practices. 186 The biblical purposes of youth ministry must remain at the
forefront of the visioning process. As the stakeholders convene for the visioning phase, they
should remember that the biblical youth ministry fulfills the great commission through
evangelism, worship, fellowship, discipleship, and church. Regardless of the tools, curriculums,
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and programs used to enhance and sustain youth ministry, they should all stem from the
foundational purposes of the biblical charge disciple-makers receive from the great commission.

Assessing the Starting Point
Assessing the starting point is the second phase of the strategic implementation. For
approximately forty-five days, the governing bodies of SBC and the ICYC leadership will
analyze the baseline assessment results. Evaluating the current state of the ICYC ministry
provides an honest reflection of what they are doing well while also indicating areas where
improvement would be beneficial. The ICYC leadership baseline assessment results shed light
on the current reality of SBC and how well the ICYC ministry is positioned to engage young
believers. The executive and diaconate boards need to view the real impact of the youth dropout
rate at SBC. With the vision and mission as the focus and the barriers to youth discipleship
clearly outlined, the governing entities of the church will be able to make better decisions by
discontinuing actions, programs, and events that are not a priority in promoting church
revitalization and youth discipleship. They will also be able to establish system structures and
methods to make the ICYC ministry more effective in retaining and maintaining emerging
generations.

Identifying Desired Outcomes
After the leadership of SBC ensures vision alignment between the ICYC and the church,
the next phase would be to identify desired outcomes. Ideally, the executive board and ICYC
leaders will agree on high-level goals and priorities for about forty-five days. This project was
developed in response to a tremendous decline in the youth ministry of SBC. This ministry
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project aimed to revitalize SBC through youth discipleship. The desired outcome of this project
is to develop a framework that connects emerging generations to God, to others, to ministry, and
to the world. The ICYC aims to support emerging generations as they grow in their relationship
with God, live in a biblical community with other Christians, know and use their spiritual gifts in
service, and live on mission in Trenton, New Jersey, and worldwide. 187 The framework would
guide the ICYC in collaboration with the identified stakeholders as they explore ways to:
•

Revise the youth ministry so that it reflects Jesus' model of discipleship.

•

Develop youth workers to become disciple-makers of young believers.

•

Cultivate intergenerational relationships.

•

Empower family volunteers to take ownership of their ability to disciple their children.

•

Guide young believers in developing spiritual habits.

•

Develop a high-quality curriculum for youth ministry.
The researcher believes that the identified outcomes are the best methods to encourage

vitality in youth ministry. Discipleship-focused youth ministry is invaluable, and a youth
discipleship framework will promote church revitalization, develop youth disciples in SBC's
local church and build youth disciples in the church's local community. A framework for youth
discipleship must be biblically based. An ideal framework for defining the ICYC discipleship
process is based on the overarching desired outcome of youth ministry, which is to see emerging
generations exposed relationally to Christ, trained to walk with Him, and dedicated to serving
Him.188 A framework is not complete without the inclusion of key performance indicators.

187

Eric Geiger and Jeff Borton, Simple Student Ministry: A Clear Process for Strategic Youth Discipleship
(Nashville, TN: B&H Books, 2009), 43.
188

Ibid.

107

Key Performance Indicators
Identifying key performance indicators is the fourth phase of this strategic plan. Key
performance indicators will allow the designated stakeholders to steer this effort to track
progress and measure growth. As ICYC leaders consider ways to rebuild momentum in youth
participation, they must find ways to measure the degree to which emerging generations are
discipled. According to Geiger and Borton, youth ministry moves students to more significant
commitment, engagement, and spiritual habits. 189 Consequently, the type of student movement
referred to above is only substantiated when key performance indicators are based on what the
youth ministry and ministry leaders values most. So often, youth ministries consider metrics
limited to attendance and activity. However, a more comprehensive approach to crucial
performance indications will help the church measure the overall health of the youth ministry.
The four key performance indicators offered by this researcher are:
•

Audience: The ICYC can better understand who they reach through periodic
surveys. Having a concise picture of the youth ministry will help ICYC leaders
revisit and refine their approach to ministry.

•

Budgeting: How churches allocate finances usually reveals what they value most
in ministry. This metric gives both the church and the youth ministry insight into
how they value youth discipleship. It is vital to prioritize youth ministry by
making tangible investments into the youth and young adult discipleship efforts.

•

Engagement: The attendance rate will track the percentage of active youth
participants. However, keeping count extends beyond mere participation. The
numbers metric will also measure salvations, baptisms, volunteers, leaders, and
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groups. Counting will enable the ICYC to set benchmarks and recognize alarming
trends.
•

Inclusion: This statistic is next-level because the ICYC ministry desires an
intergenerational component. To this end, the inclusion metric will help the ICYC
to know how youth and young adults are included in all areas of congregational
life.

Accountability and Collaboration
The fifth phase of the youth discipleship strategic plan is accountability and
collaboration. Strategic youth discipleship plans in the context of church revitalization require a
keen sense of accountability and expansive collaboration. Many leaders are drawn to youth
ministry because it is free, creative, and less confining than ministry to adult congregation
members. However, accountability is not the antithesis of creativity and community.190
According to Simple Student Ministry, proper accountability should not be feared because
micromanagement is not the same.191 Furthermore, Geiger and Borton purport that neglecting
accountability creates an environment that lacks excellence, discipline, and execution. 192
As it relates to developing a framework for youth discipleship, the ICYC leader will
connect specific stakeholders to particular parts of the framework. Ideally, the ICYC will review
the desired outcomes and key performance indicators and identify teams of people who will be
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primarily accountable for the outcome's success. The exemplary commitment to responsibility
can maintain alignment and promote teamwork. Accountability also enhances collaboration. 193
Collaboration is far greater than groups working together. It welcomes intergenerational
partnerships, validates family ministry, promotes intra-ministry involvement, and cultivates
community engagement. Without authentic collaboration, youth ministry is practiced in isolation
which works against effective youth discipleship. Collaboration enriches the youth ministry
experience because it eliminates segmented structures that keep youth ministries strained and
isolated in the church. To this end, the ICYC will eagerly pursue opportunities for collaboration
as they seek a more significant systematic connection with others outside the scope of the youth
ministry.

Continued Evaluation
Finally, ongoing evaluation reflects the performance of the strategic plan and enables the
team to receive feedback on the relevance, effectiveness, efficiency, and consistency of the
implementation process. Continued evaluation is critical to the culture of youth ministry in a
church's path to revitalization. Clifton expands this idea by suggesting that evaluating ministry
practice and implementation will allow ministry leaders to consider ways to meet young
believers' unique spiritual and physical needs.194 Additionally, monitoring and assessing both
works to ensure that the youth ministry follows the strategic plan's direction. Growth is
inevitable through periodic evaluations because the ICYC leaders assume ownership of
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monitoring and implementing the strategic youth discipleship plan. Ultimately, a continuous
review must become synonymous with the program for youth discipleship.

Researcher's Takeaways
First and foremost, youth ministry leadership is spiritual work, and it relies on spiritual
tools. According to Jared Wilson, everything excellent and valuable must come from the spirit's
sovereign working, not our ministerial machinations. 195 Doug Fields purports that significant
shifts require mighty doses of God's wisdom.196 Therefore, prayer is essential when attempting to
address issues of youth decline. For many, prayer is something we tag on (intentionally or
habitually) to the end of our plans and discussions about ministry. 197 However, this researcher
believes the more spiritual leaders pray; the more God works, the more God works, the better
everything will ultimately be. 198
This project elevated this researcher's understanding of the departure of youth from SBC.
Meeting with the ICYC leadership and the group participants, it became apparent that perceived
barriers to youth discipleship can be opportunities for improvement and growth. Therefore,
having a firm grasp on existing needs, conditions, and potentials is essential. 199 A general
assumption is that the church's life rests on a strong youth presence. Therefore, all that is done to
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create a sustainable youth presence is vital to the church's life. This project helped the researcher
identify best practices' to theologically, culturally, and practically drive the functionality of youth
ministry. This research revealed the most impactful ways to establish a youth discipleship
framework that works to renew the purpose of ministry to emerging generations and actualize
overall church growth and revitalization.
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Appendices
Appendix A
Youth Discipleship Framework for Church Revitalization
Temaris Moore
Liberty University Rawlings School of Divinity
RESEARCH STUDY PRE-TEST

The Purpose of this study is to create a discipleship framework for youth that will lead to
the spiritual growth of Christian youth and young adults and church revitalization. This
research study is being held in the Infants, Children, Youth and College (ICYC)
Ministry of the Shiloh Baptist Church.
1. List the barriers to discipleship that youth and young adults are facing at Shiloh
Baptist Church.
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
2. Explain why you think youth and young adults are leaving the church.
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
3. List any additional questions/thoughts/ comments that you have about youth and
young adults of the church.
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

117

Appendix B
Youth Discipleship Framework for Church Revitalization
Temaris Moore
Liberty University Rawlings School of Divinity
RESEARCH STUDY POST-TEST
The Purpose of this study is to create a discipleship framework for youth that will lead to
the spiritual growth of Christian youth and young adults and church revitalization. This
research study is being held in the Infants, Children, Youth and College (ICYC) Ministry of
the Shiloh Baptist Church.
1. List the barriers to discipleship that youth and young adults are facing at Shiloh
Baptist Church.
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
2. Explain why you think youth and young adults are leaving the church.
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
3. List any additional questions/thoughts/ comments that you have about youth and
young adults of the church.
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
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Appendix C
Youth Discipleship Framework for Church Revitalization
Temaris Moore
Liberty University Rawlings School of Divinity
RESEARCH STUDY INTERVIEW QUESTIONS
The Purpose of this study is to create a discipleship framework for youth that will lead to
the spiritual growth of Christian youth and young adults and church revitalization. This
research study is being held in the Infants, Children, Youth and College (ICYC) Ministry of
the Shiloh Baptist Church.
1. How can we better engage the youth and young adults at Shiloh Baptist Church?
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
2. Based on your work with the youth and young adults of Shiloh, do you have any
recommendations that can add to this study?
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
3. Based on the information acquired from this research, are there any policies and
curriculums that the ICYC should enact?
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
4. How can we better engage the youth and young adults at Shiloh Baptist Church?
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
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Appendix F
Youth Discipleship Framework for Church Revitalization
Temaris Moore
Liberty University Rawlings School of Divinity
RESEARCH STUDY SCREENING SURVEY
The Purpose of this study is to create a discipleship framework for youth that will lead to
the spiritual growth of Christian youth and young adults and church revitalization. This
research study is being held in the Infants, Children, Youth and College (ICYC) Ministry of
the Shiloh Baptist Church.
1. Name: ____________________________

2. Email Address________________________________________

3. Do you regularly attend church including one of the following: Worship Services or
Bible Study?
 Yes

 No

4. Does your child/children participate in the ICYC ministry?
 Yes
5.

 No

Identify who you are:
 Parent

 Grandparent

 Adoptive Parent

6. Are you between the ages of?
 30 – 49 years old

 50 – 69 years old

125

 70 years or older
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