Liberty University John W. Rawlings School of Divinity

Creating Harmony Through a Unified Definition of Discipleship

A Thesis Project Submitted to
the Faculty of Liberty University School of Divinity
in Candidacy for the Degree of
Doctor of Ministry

By
Dereck Jackson

Lynchburg, Virginia
February 2022

Copyright © Date by Dereck S. Jackson
All Rights Reserved

ii

THE DOCTOR OF MINISTRY THESIS PROJECT ABSTRACT
Dereck S. Jackson
Liberty University John W. Rawlings School of Divinity, Date Completed Here
Mentor: Dr. Joe Easterling
It is difficult to function as one unified group in an association of churches where
autonomy is central. The ninety-one churches that call Converge Northeast their association
desire to start churches, strengthen them, and send people into the harvest field. However, this
group of capable churches and leaders has been unable to sustain church health, lacking
church growth. After bringing in new leadership, there has been a resurgence of relationship
building and vision casting. What might this group of churches need to become vibrant
disciple-making churches?
Unity among autonomous churches will require that leaders are on the same page and
that congregants are trained and prepared. Such a task will require buy-in from all
stakeholders. The first step is to help stakeholders see the need. Establishing a pertinent
dialogue with stakeholders will create an appetite for fruitful discipleship. With a clear vision
toward what this association can become, we will strengthen churches, start new churches, and
send men and women into the world with the good news of Christ.
The purpose of this study will be to determine if an agreed-upon definition of
discipleship will increase unity within an association of churches.

iii

Contents

List of Tables ................................................................................................................................ vii
Abbreviations (if needed) ............................................................................................................ viii
Chapter 1 Introduction .................................................................................................................... 9
Ministry Context ............................................................................................................... 15
Problem Presented ............................................................................................................ 18
Purpose Statement ............................................................................................................. 20
Basic Assumptions ............................................................................................................ 21
Definitions......................................................................................................................... 21
Limitations ........................................................................................................................ 22
Delimitations ..................................................................................................................... 23
Thesis Statement ............................................................................................................... 24
Chapter 2 Conceptual Framework ................................................................................................ 25
Introduction ....................................................................................................................... 25
Literature Review.............................................................................................................. 25
Theological Foundations ................................................................................................... 35
Theoretical Foundations.................................................................................................... 43
Chapter 3 Methodology ................................................................................................................ 48
Introduction ....................................................................................................................... 48
Goals ................................................................................................................................. 49
Intervention Design ........................................................................................................... 51
Rationale ........................................................................................................................... 51
Validation Questions ......................................................................................................... 51
Research Bias .................................................................................................................... 53
iv

Implementation ................................................................................................................. 54
Chapter 4 Results .......................................................................................................................... 57
Introduction ....................................................................................................................... 57
Field Research ................................................................................................................... 58
Pastors’ Discipleship Definition ....................................................................................... 58
Pastors’ Discipleship Process ........................................................................................... 60
Congregants’ Discipleship Definition............................................................................... 61
Congregants’ Discipleship Process ................................................................................... 64
Pastors’ and Congregants' Discipleship Process ............................................................... 64
Congregant Interviews ...................................................................................................... 65
Chapter 5 Conclusion .................................................................................................................... 72
Expectations of Pastors and Congregants ......................................................................... 72
Helping or Hindering? ...................................................................................................... 75
Characteristics of a Disciple ............................................................................................. 76
Research Shortfalls ........................................................................................................... 77
Summary ........................................................................................................................... 78
Bibliography ................................................................................................................................. 81
Appendix A IRB Approval Letter................................................................................................. 86
Appendix B Converge Northeast Approval Letter ....................................................................... 87
Apendix C Pastor Survey Consent ................................................................................................ 88
Appendix D Congregants Survey Consent ................................................................................... 89
Appendix E Pastor’s List of Activities ......................................................................................... 90
Appendix F Congregants’ List of Activities ................................................................................. 91
Appendix G Survey Notes ............................................................................................................ 92
Appendix H J1 Interview Full Transcript ..................................................................................... 99
v

Appendix I J2 Interview Full Transcript ..................................................................................... 110
Appendix J SCal Interview Full Transcript ................................................................................ 118
Appendix K KCon Interview Full Transcript ............................................................................. 128
Appendix L B.O.T. Recruitment Letter ...................................................................................... 140
Appendix M B.O.T. Consent Form ............................................................................................ 141
Appendix N Congregant Recruitment Letter .............................................................................. 144
Appendix O Congregant Consent Form ..................................................................................... 145
Appendix P Pastor Recruitment Letter ....................................................................................... 148
Appendix Q Pastor Consent Form .............................................................................................. 149
Appendix R B.O.T. Interview Questions .................................................................................... 152
Appendix S Congregant Interview Questions............................................................................. 153
Appendix T Spiritual Growth Graph .......................................................................................... 154
Appendix U Pastors Interview Transcript................................................................................... 155
Appendix V Question Nine Graph .............................................................................................. 172

vi

List of Tables
Table 4.1 Most Used Terms ......................................................................................................... 61
Table 4.2 Process vs Relational Words ........................................................................................ 62
Table 4.3 Frequently Used Terms ................................................................................................ 64

vii

Abbreviations (if needed)

DMIN

Doctor of Ministry

LUSOD

Liberty University School of Divinity

CNE

Converge Northeast

SBGC

Swedish Baptist General Conference

BGC

Baptist General Conference

BOT

Board of Trustees

viii

Chapter 1
Introduction
Disciple-making is a daunting task for a pastor. How does one go about this
responsibility with a myriad of other duties and concerns? Pastors grappling with this idea
concerning their own lives are also expected to duplicate this often-unclear process in and
through their church members. One finds a considerable gap between a pastor’s perspective and
that of the parishioner. In his article regarding the disappearance of discipleship, Malan Nel
points out his concern, “discipleship has almost vanished from normal church conversation.”1 In
addition, it may be that pastors and congregants are having very different conversations. In a
recent Barna study, “only 1% of church leaders would say that today’s churches are doing very
well at discipling new and young believers.”2 This information implies that many pastors believe
their church is not doing a good job with discipleship. Based on this statistic, potentially 99% of
pastors could be feeling the strain of not fulfilling Jesus’s command to make disciples.
Malan Nel’s research indicates that “52% of regular church attenders say that their
church is doing well with discipleship.”3 Signifying that just over half of the believers polled
believe that discipleship is going well in their churches. This data shines a light on a concerning
possibility. It may be that while the majority of pastors are concerned that discipleship is not
happening effectively in their context, more than half of congregants believe that the church is
doing well. Why do parishioners have much more satisfaction with discipleship in their church

Malan Nel, “Discipleship: The Priority of the Kingdom and his Righteousness,” HTS Teologiese Studies
73, no. 4 (2017), accessed May 16, 2020, https://go-galecom.ezproxy.liberty.edu/ps/i.do?p=AONE&u=vic_liberty&id=GALE|A541491073&v=2.1&it=r&sid=AONE&asid
=e9e432c8.
2
Barna Group, “New Research on the State of Discipleship,” Research Releases in Leaders & Pastors,
(December 1, 2015), accessed May 16, 2020, https://www.barna.com/research/new-research-on-the-state-ofdiscipleship/.
3
Nel, “Discipleship.”
1
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than their pastors? The Barna study employs the word discipleship. It appears that based on the
congregants’ understanding of the term discipleship, they perceive the church’s success
differently than their pastors. It seems that church parishioners also disagree with their pastor’s
use of the term discipleship. The Barna study finds that “the term ‘discipleship’ was ranked
fourth on the list and only selected by fewer than one in five Christians (18%).”4 Why is there
such disparity between pastors and parishioners? How does one bridge this gap?
For many clergy, efforts have been invested in convincing congregants that discipleship
should be prioritized in their lives. One possible issue is that believers may be confident that
their church activities are discipleship. More than half of many congregants may be convinced
that showing up for church and church activities is discipleship. Such a perspective could present
a significant challenge for pastors. Determining how the church leader can bring about a shift in
that thinking can be elusive. This task becomes even more challenging when a group of churches
attempts to figure out how to shift their churches’ cultures. In this researcher’s experience, the
description of discipleship varies based on the day and church background of the individual
defining it. This truth further exasperates the capacity for a group of pastors to agree on a
definition of discipleship. Consider the various perspectives of pastors. For some pastors,
discipleship is a series of studies to engage. Another clergy might “seek out behavioral results,
and for others, discipleship is merely learning from Jesus.”5 One may safely anticipate that Jesus
expects His church to equip and empower His followers to give up their lives and fully surrender
to Him.
Indeed, everyone who places their faith in Christ should make “disciples of all nations”
(Mt 28:19, ESV). Jesus’s command to His disciples presents a clear expectation of His followers.

4
5

Barna Group, New Research on the State of Discipleship.”
Nel, “Discipleship.”
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In considering this verse, one must be careful in his review of it. While one must intentionally
seek opportunities to share their faith, the believer's focus must be to make disciples. The
participle ‘go’ intimates a sense of urgency in the way one lives life. One may conclude that
Jesus assumes that all believers will intentionally live their lives in a way that models the values
of the Kingdom. His chief expectation is that “as one is going (living out their lives), they are
going to intentionally make disciples.”6 Jesus assigned the task of disciple-making over two
thousand years ago; this task belongs to the church. The church must take full responsibility to
define and prioritize this task for the current generation and those to follow. Dietrich Bonhoeffer
admonishes that “being a disciple means giving up all aspects of one’s life.”7 The responsibility
falls to the church to establish systems that will support those who give their lives to Christ.
Consider Christ’s high standard, “If anyone comes to me and does not hate… even his own life,
he cannot be my disciple” (Lk 14:26, ESV).
Jesus’s warning is not the literal hatred of oneself but great love for Him and the values
of God’s Kingdom. The previous verse presents a weighty cost for the one who chooses to be a
disciple. Bill Hull affirms the priority that discipleship should have in one’s life. He reflects that
“Jesus practiced it, as did those who followed Him with the expectation that it would continue;
therefore, it must be something that God prioritizes.”8 If disciple-making is a priority for God,
then it should be so for those who call Him Father. Acts 2 allows the reader to peer into the life
of the early church believer; one sees them “Praising God and having favor with all people. And
the Lord added to their number day by day, those who were being saved” (Acts 2:47, ESV). As

6

Dr. Jeremy Wallace, The Real Command of The Great Commission (Chattanooga: Global Faith Missions,
2016), accessed June 25, https://www.globalfaithmission.org/global-faith-blog/post/the-real-command-of-the-greatcommission-by-dr-jeremy-wallace.
7
Dietrich Bonhoeffer, The Cost of Discipleship (New York: Touchtone, 1995), 45.
8
Bill Hull, The Complete Book of Discipleship: On Being and Making Followers of Christ (Colorado
Springs: Navpress, 2006), np. Retrieved May 17, https://app.wordsearchbible.com.
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the body of Christ operated in unity, the accomplishments of one were the result of a shared
mission, that being, the cause of Christ. The process Jesus utilized with His disciples continued
to reproduce followers committed to honoring Jesus’s command to make disciples. The modernday church must seek to embrace the call as the faithful of Christ have in the past. The
contemporary church must view the discipleship process as vital to the mission of Christ to
remain a viable solution for the world.
As the student of the Bible reads Mt 28:18–20, Jesus’s audience is his disciples. In their
presence, he proclaimed the Great Commandment. Many have misconstrued this to believe that
the command was only to the disciples who were present. Author Bill Hull suggests that “Jesus
had the contemporary church in mind when he made his grand declaration, ‘Go therefore and
make disciples’ (Mt 28:19, ESV).”9 Hull advocates that Jesus was not only addressing those in
his presence but also “those who will believe in me through their word” (Jn 17:20, ESV). Jesus
intends for all who claim him as Lord to be disciple-makers. Seemingly, “the objective of Christ
is that his learners bring more learners who will, in turn, get more learners.”10 Authors Rod
Dempsey and Dave Early suggest that “if the church takes Jesus’s command seriously, then
something must be done.”11 One should be mindful that “Jesus’ overall purpose was to have
disciples produce other disciples through the gospel.”12 Ephesians 4:12–13 is the leader’s
template, “to equip the saints for the work of ministry, for building up of the body of Christ; until
we all attain to the unity of the faith.” The objective is to build up the body of Christ into unity.
The church should seek to “build up” the number of people and the number of people capable of
D.C. Sim, “Is Matthew 28:16–20 The Summary of the Gospel,” HTS Teologiese Studies/Theological
Studies 70, no. 1.
10
Jeannine K. Brown, Matthew (Baker Books, 2015). np.
11
Dave Earley and Rod Dempsey, Disciple Making Is… (Nashville, B&H Publishing Group), 47, Retrieved
May 17, https://app.wordsearchbible.com. 5.
12
Winfield Bevins, Discipleship, accessed May 13, 2019, https://gcdiscipleship.com/articlefeed/2012/06/04/how-jesus-made-disciples.
9

12

making disciples. Unity in the discipleship process is intrinsic to the command. When Jesus
established this standard, “he did not address the disciples individually, he spoke to the group as
one.”13 To honor the Great Commission’s intrinsic value, the church should consider a form of
Joseph Hellerman’s strong-group morals. Hellerman suggests “the children of Israel and other
ancient cultures sought to care for the needs of the group over the needs of the individual.”14 This
concept was prevalent in Jesus’s day. As observed previously, Jesus expected his disciples to
function in unity as one group striving for one goal, disciple-making.
As far back as the first century, the idea of community has been essential to the
development of the church. During the medieval period, the Roman Catholic Church held sway.
However, “the thought that the pope was involved in every church within every community is
not possible.”15 Winfield Bevins also communicates that while the modern reader will not
recognize it, “Medieval Europe was steeped in Christianity.”16 But without close supervision,
each church managed itself as it saw fit. Depending on where one lived, a region’s faith
eventually took on its own form and meaning. While it was not intended for each church to
establish its own form of doctrine, each church was able to function in unity regionally. This idea
of churches in a region operating in agreement is called regionalism. Regionalism is “a
perspective that recognizes a mutual understanding of how to live and act.”17 One example of
regionalism would be the idea that in the Midwestern United States, people tend to be courteous
and kind. As one interacts with people in this area, one will observe inhabitants holding one

13

Bob Deffenbaugh, Why Discipleship is Different in the Epistles, Bible.org, June 2004, accessed May 13,
2019, https://bible.org/seriespage/18-what-happened-discipleship-epistles.
14
Joseph Hellerman, When The Church Was a Family (Nashville: B & H Academic, 2009), np.
15
John Van Engen, “Everyday Faith in The Middle Ages: Christian History Interview-Stepping into a
Christian Culture,” Christianity Today, accessed May 14, 2019,
https://www.christianitytoday.com/history/issues/issue-49/everyday-faith-in-middle-ages-christian-historyinterview.html.
16
Bevins, Discipleship. June 4,2012
17
Van Engene, “Everyday Faith in the Middle Ages.”
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another accountable for civil behavior toward one another and strangers alike. Such expectations
will be prevalent throughout the region. Hellerman’s argument is in support of such being the
expectation for those who are followers of Christ. In effect, having others who share similar
desired ends caused them to feel a sense of security and community.
The contemporary church has moved away from this unity both individually and as local
assemblies. For many believers, the church exists to meet their individual needs. Whether it is
their need to be served or to serve others, the predominant focus is on the individual and not the
whole. Hellerman’s statements above remind the believer that the family into which they were
engrafted was traditionally a family that placed others ahead of oneself. The church must
cultivate this sense of caring for the needs of others as a part of taking care of oneself. As the
contemporary church embraces a similar dynamic, its capacity for a more significant impact may
increase. As stated on page ten of this writing, there is seemingly a gap in the church’s
discipleship efforts’ perceived success. Approximately 50% of attendees feel that things are
going well with discipleship, while only 1% of pastors consider things to be going well. This
researcher suggests that the gap between the clergy’s perspective of successful discipleship and
the attendee’s viewpoint is an improper understanding of what discipleship is.
The researcher participates in an association of churches that have agreed to partner with
one another to live and share the gospel in a way that starts and strengthens churches while
sending missionaries and church planters to establish healthy churches around the world. This
writer seeks to develop a sense of unity and productivity by helping the group of churches to
focus its efforts. This will be done by creating a unified definition of discipleship for Converge
Northeast (CNE).
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Ministry Context
The national association of churches known as Converge was initially the Swedish
Baptist General Conference (SBGC). Swedish immigrants founded the SBGC in the late 1800s
and “have since developed into a national group of churches maintaining their autonomy.”18 This
group of immigrants sought to keep the Word of God and baptism by immersion as central to
their faith. They were committed to living like Jesus. As the gospel was preached, many nonSwedes became a part of the church. Their activity resulted in multiple church plants and a shift
to English-speaking services. By 1945, “the SBGC changed its name to the Baptist General
Conference (BGC).”19 The foci remained the Word of God, living Christlike lives and planting
churches. However, this group of churches was becoming more diverse and spread across the
country. The national association began to identify itself as Converge Worldwide, and finally, in
2015, shortened its name to Converge. While the name has changed, the beliefs and values that
started this movement many generations ago remain the same.
The distinctive of the Baptist denomination continues to be the driving force for the
denomination. Yet, some of the negative associations perceived by non-Baptists are mitigated
somewhat with the name change. “The new name has helped church planters and missionaries as
they carry the gospel in the United States and around the world.”20 With the intent that churches
would “come together for something greater than their individual plans,”21 Converge desires to
see the gospel preached and disciples made in every community worldwide. The Converge
organization is committed to Start, Strengthen, and Send to accomplish this. What do these three
words mean, one may ask. The term Start simply means that Converge is dedicated to church

18

Converge Northeast Website, accessed May 21, 2020, https://converge.org/about.
Converge Mid-America Website, accessed May 21, 2020, https://convergemidamerica.org/history/
20
Ibid.
21
Converge Northeast Website.
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planting. They are raising up new churches that are Christ-centered and biblically sound. The
term Strengthen means that Converge desires to encourage, equip, and empower current
churches for vital gospel ministry in their context. Finally, Send means that Converge is
dedicated to preparing and sending missionaries worldwide with the Gospel of Jesus to Start,
Strengthen, and Send even more churches around the world. Converge is committed to planting
312 new churches over the next five years. According to their plan, “if each of those churches
reaches approximately 200 people, then nearly 60,000 lives will be impacted by the gospel.”22
The Northeastern District of Converge, like other districts, takes this charge seriously.
Converge Northeast (CNE) seeks to determine how to establish a unified description of
discipleship most effectively in this region of the United States. CNE aims to support this
overarching goal by multiplying fifteen churches in the next five years, which is 4% of the
overall goal. CNE currently consists of ninety-one churches. CNE churches are urban, suburban,
and rural. Some of these churches are homogeneous, and others display varied ethnic and
socioeconomic groups. The locations of these congregations are also varied. The CNE district
includes assemblies in Connecticut (25%), Maine (3%), Massachusetts (39%), New Hampshire
(1%), Northern New Jersey (2%), Eastern New York (17%), Rhode Island (2%), and Vermont
(2%).
While Converge has planted 752 churches in 2019, none of those were churches
multiplied by CNE congregations. The association must consider why this is true. CNE churches
gather annually for vision casting, reporting, and encouragement. In the past, attendance at these
meetings has been low. During the gathering, many stories were shared about the successes
experienced by churches. Such displays can be uplifting. However, this may also negatively

22

Converge Promotional, https://converge.org/article/converge-launches-five-year-church-planting-goal.
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impact morale. Often, the activities highlighted seemed to come from larger churches in the
district. The majority of CNE churches are smaller with limited resources. These gatherings,
while exciting, increased the sense of distance. Many pastors would return to their ministry
context, considering how they might be able to be as successful as the stories they heard. Such a
focus may cause teams to overlook their limited resources and focus their attention on the wrong
goal. Other pastors would return even more focused on experiencing their perception of success.
Still, others returned home to continue as they had before the gathering.
Over the last five years, CNE has worked to help pastors feel a greater sense of relational
connection through contacting each pastor, offering training that is more accessible to each area,
and bringing in quality speakers. The president of this national association has spoken in the
district several times, which may cause the pastors to feel more connected to the movement. The
District Minister is working diligently to make direct contact with each church. In this effort, he
will learn more about the pastors and their perceived needs. His interaction with the pastors will
also encourage a sense of unity within the district. Prayerfully, these actions will help connect all
the region churches under one banner. To further unite this district, all churches must similarly
move toward the same goal. This researcher intends to create a unified definition of discipleship
for CNE. Clearly defining discipleship in this context will significantly increase the district’s
capacity to make disciples and boost morale regionally.

17

Problem Presented
The Converge Northeast Regional Association of Churches lacks a unified definition of
discipleship. Many of the district churches have a discipleship plan based only on their specific
congregational and neighborhood needs. As a result, each church operates only with itself in
mind. The sole focus on individual objectives that focus on that congregation alone may limit
reaching a community. Thus far, this disconnected approach has led to pastors and
congregations feeling isolated and in the work alone. If the region develops an agreed-upon
definition of a discipled person, it may be that this common idea could create a sense of
togetherness. Possibly even bringing churches that are near one another together for joint
ministry efforts. Through a unified definition, the district may experience an increased sense of
agreement, unity, and synergy. As autonomous entities, each church in this district may
minister within their context as they see fit. The hope is that churches would be able to identify
ways in which they can support and partner to impact their context more effectively. This will
also support the district’s efforts to start, strengthen, and send people to multiply churches.
The district experienced a period without a designated leader. As a result, each of the
member churches began to operate as isolated entities. Pastors working in isolation took the
posture that individual problems, successes, and failures were addressed alone. Functioning in
this manner caused pastors to establish individualistic ideas of what it means to be Christ’s
body. Many churches would only look as far as the boundaries of their local assembly. As
such, the idea of discipleship became limited in focus on the specific church’s goals only. Upon
re-establishing district-wide leadership, the designated leader was faced with a collection of
churches that predominately concentrated only on their context and not the district. Such
segmentation limits the capacity of the whole to fulfill its unified potential. Singleness of
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purpose must be acquired to achieve the desired end. Considering that disciple-making is why
the church exists, addressing what a disciple is will help the group focus its collective efforts
on disciple-making in a unified manner.
As stated above, the churches of CNE have tended to function in isolation. It is to be
expected that congregants will follow the lead of the church they attend. Research shows that
“37% of Christians who desire to grow would prefer to grow on their own.”23 The idea of doing
life alone is contrary to Jesus’s model of ministry. If the local church demonstrates a model of
isolation for its members, then the church separates itself from Christ’s example of making
disciples. The attempt to clarify what discipleship is will help to describe how it should look. Bill
Hull communicates the great need for a vision that would inspire people in their journey. He
suggests “such a vision fuels their efforts to continue the growth process.”24 The Converge
Northeast Regional Association must have clarity of vision to move the district forward. A
unified definition of discipleship will support the efforts to provide a clear vision and
measurement for outcomes in the region.
Unfortunately, the result is an association of churches too loosely bound together, lacking
a unified understanding of discipleship. There are two fundamental issues: 1) churches that tend
to focus on their individualistic approach to discipleship and 2) church members whose
understanding of discipleship is different from that of their pastors. Without addressing these two
issues, this district will limit its capacity to effectively start, strengthen, and send for kingdom
impact.

23

Barna Group, New Research on The State of Discipleship.
Bill Hull, The Complete Book of Discipleship on Being and Making Followers of Christ. (Colorado
Springs, Navpress, 2014), May 23, retrieved from https://app.wordsearchbible.lifeway.com.
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Purpose Statement
This research aims to create a unified definition of discipleship for the Converge
Northeast Regional Association. Clearly defining discipleship in this context will significantly
increase the district’s capacity to make disciples. If churches are serious about following Jesus’s
disciple-making model in this region, then effort must be invested in healthy multiplication.
Healthy multiplication can be supported through training, encouragement, partnership, and
accountability. With over ninety-one participating churches, clarity is vital to guiding the district
effectively. With this in mind this researcher will seek to discover 1. What are the expectations
of pastors and congregants in relationship to discipleship? 2. How has the church helped or
hindered the spiritual development of its congregants? 3. What are the characteristics of a
disciple?
This writer agrees with Carey Nieuwhof when he asks the question, “what may occur if
the church reconsiders what disciple-making means?”25 The writer suggests that concisely
answering these questions will allow Converge churches to gain a clearer picture of what its
efforts are producing and possibly help the Board of Trustees to plot a course that will cause the
district to be more effective disciple-makers. Through this project, churches that once isolated
themselves will find partners to serve in one accord for the sake of the gospel. It will generate
partnerships across communities, help people grow in their faith, and change lives. Carey
Neuhoff encourages that “a believer’s life should be dramatically different because they are
applying the scripture to their lives in love to honor God.”26 In creating a unified definition of

25

Carey Nieuwhof, How The Church Today Is Getting Discipleship Wrong, accessed April 22, 2020,
https://careynieuwhof.com/how-the-church-today-is-getting-discipleship-wrong/.
26
Nieuwhof, How the Church Today is Getting Discipleship Wrong.
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discipleship for Converge Northeast, the knowledge-gathering church will give way to a
disciple-making church.
Basic Assumptions
This research presumes that a clear definition of discipleship will resolve many of the
common problems facing discipleship within the district. It is also speculated that the pastors in
the association consider discipleship to be a problem that requires prioritization at this time. This
researcher presumes that all local churches in CNE want to have a shared definition of
discipleship. The presumptive idea is that when a pastor in the district receives an invitation to
participate, the pastor will prioritize or at least make time to interact with the researcher. There is
no proof that such an idea is accurate. This writer assumes that pastors will be honest about the
disposition of their discipleship strategy. Pastors tend to be protective of their ministries and may
want to present a more sanitized picture of their church than what exists.
Definitions
Disciple – “A learner as distinguished from a teacher, indicating someone who follows
the teaching of another, also considered to be one who applies what they have been taught.”27
Discipleship – Any process used within the context of the church to make a disciple.28
Disciple-Making – “Engaging in a relationship with a person to assist them in growing
confidence in following Jesus.”29
Multiply – “The process of making disciples who are capable of making disciples.”30

W. E. Vine, John R. Kohlenberger, and James A. Swanson, The Expanded Vine’s Expository Dictionary
of New Testament Words: A Special edition (Minneapolis: Bethany House Publishers, 1985), 308.
28
The term discipleship is used throughout this work because of its commonality. I found the term to be a
reductive form of Jesus’ call to make disciples.
29
Bobby Harrington, What Do We Mean By Disciple, Disciple-Making and Discipleship, accessed May 23,
2020, https://discipleship.org/bobbys-blog/what-do-we-mean-by-disciple-disciple-making-and-discipleship/.
30
Francis Chan, Multiply: Disciples Making Disciples (Colorado Springs: David C. Cook, 2012), 2.
27
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District Minister – Oversees the financial, organizational, and spiritual well-being of
specific districts within Converge.
Limitations
First, churches in this district represent eight different states across the Northeastern
United States. The proximity of churches to the researcher will limit the researcher’s ability to
observe each community in its context. This distance may directly affect timely and efficient
data collection. The researcher may need to rely on the assistance of stakeholders, such as the
district board, pastors, and church administrators, to ensure accurate data collection.
Second, many pastors in this district are technologically challenged. Most of the pastors
this researcher will work with are over fifty-five years old. There is reluctance among this group
to utilize electronic means. Training and encouragement may be required to help this segment
get the work done. The researcher may also need to identify alternative ways of collecting data.
Third, records in this district are not readily available. Much of the necessary
information about churches in the district is currently non-existent. Data will need to be
acquired to assist the researcher in this project. That data may only be obtained through direct
contact with stakeholders. This may prove to be a challenge because of the locations of some
of the churches in this district.
Fourth, pastors may tend to embellish their information. It is not unusual for a pastor
to highlight successes and downplay failures. Doing so may cause the leader to feel more
confident in themselves and their ministry. Often ministries do not keep good records and
may present data that is not accurate.
Fifth, this researcher comes to the research with presuppositions that will affect the
process of data gathering. The researcher’s experience and expectations will influence the
22

surveys created by this researcher. Qualified accountability will be necessary to diminish
this effect.
Sixth, this researcher is not well known in the district. Often it takes time for people to
feel safe enough to be open and honest with someone they do not know. There are general fears
and concerns about the unknown person’s motives. This may be a significant hindrance in this
region of the country.
The Board of Trustees (BOT) may have limitations that this researcher cannot predict.
While each church in this association is autonomous, the churches within the association look to
the district’s board to provide support and training and unify the district. The BOT may have
requirements that will protect the organization and the stakeholders (churches) affected by the
research. Guidelines will need to be set based on the comfort of the BOT with the researcher’s
activities.
Delimitations
First, this researcher’s efforts will focus on defining discipleship in the local church. The
idea of discipleship is not relegated to Christianity. There are many ways in which teachers train
students to reproduce their craft, faith, or profession. This research, however, will focus only on
discipleship within the context of the church.
Second, this researcher will work primarily with the pastors and congregants of churches
whose membership is no greater than two-hundred-fifty members. The data gathered from larger
churches may be utilized only to highlight findings in medium-size churches. The pastors of
these churches may be bi-vocational or full-time. An associate pastor or volunteer staff may be
allowed to speak on behalf of the lead pastor.
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Third, this research will focus on churches that belong to the Converge Northeast District.
Non-Converge churches, as well as Converge churches from other regions, will not participate in
this research. The desired end of the study may impact other areas; however, the purpose of this
research focuses on Converge churches in the Northeastern district.
Fourth, this researcher will partner with the district minister of CNE to ensure that
the data gathered is accurate and impartially managed. The district minister is a significant
stakeholder in this process and will seek to ensure accuracy.
Fifth, this researcher will cooperate with the district board to gain access to district
churches. Only those churches that are agreed upon will participate in this research.
Thesis Statement
While a small number of Converge churches in the Northeast are growing at a minimal
rate, most Converge churches are not growing at all. In fact, some are declining. Each church in
the association agrees to cooperate to reach the region for Christ. Currently, this purpose is not
being served. Each church has tended to function independently, creating a lack of alignment.
Establishing an agreed-upon description of a discipled person will help the member churches
operate interdependently in striving toward reaching the region for Christ. This research paper
will seek to identify a unified definition of discipleship to support the Converge Northeast
Regional Association.
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Chapter 2
Conceptual Framework
Introduction
The researcher seeks to glean from those who have investigated this topic in prior
works. While this researcher’s effort is unique, it is not so distinctive that others may not have
information to inform this process. In this chapter, the researcher intends to discover what
researchers have already uncovered and how that information may guide this project.
Literature Review
To gain insight into the concept of discipleship, one must discover the term at its root.
Vine’s Expository Dictionary defines the word disciple as “one who learns from a teacher and
applies what they have learned.”1 Many writers recognize the process of disciple-making to be a
long journey focused on re-training the whole person. William Whitmore advocates that “(Gal.
4:19; Col1:28 and Rom. 12:2) all point to the journey of cooperating with God to change
society.”2 There is no doubt that a disciple is not a naturally occurring phenomenon. It is otherworldly, supernatural, and lengthy. When defining the term disciple, one must remember that
“being a disciple is a full transformation of the person that can only occur by the power of the
Spirit of God.”3 The person must join in the process intentionally. The church can support the
individual by providing a straightforward process and offering teaching, experiences, and
relationships that help facilitate growth. In this writing, the authors listed make it clear that a
disciple is what the follower of Jesus should seek to reproduce. One may also find that there are
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many ways in which this can occur. Churches and church organizations have labeled this process
discipleship. One may safely state then that discipleship is a process of disciple-making. This
chapter will consider what the scriptures tell its readers about discipleship.
“Then God said, ‘Let us make man in our image, after our likeness’” (Gen 1:26). Since
the beginning of time, God has duplicated Himself in His creation for a specific purpose: “And
God said to them, be fruitful, and multiply and fill the earth and subdue it” (Gen 1:28). These
verses give a glimpse into God’s intention to fill the earth with His presence through His people.
The scripture implies that “God placed within humanity his image.”4 The Genesis passage sheds
light on the idea of disciple-making. It has been the Creator’s intent from the start. He taught the
created being to care for and nurture His creation for reproduction.
The Old Testament generally is not the first place one turns to seek discipleship models.
However, in the Old Testament, one may find many references to this notion. Learning together
as a group to pass knowledge along for posterity is normalized in the Old Testament.
Experiencing this type of learning has been labeled ‘Organizational Learning.’ Organizational
Learning is a relatively new concept defined as “the intentional use of people in systems to
deliberately implant new thinking and behavior to renovate an organization in ways that support
agreed-upon outcomes.”5 While this is a relatively new concept, the practice has been around and
bearing fruit for centuries. The Old Testament presents clans and family units working together
to bring honor and glory to their God.
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Deuteronomy 6:6–9: “And these words that I command you today shall be on your heart.
You shall teach them diligently to your children and shall talk of them when you sit in your
house, and when you walk by the way, and when you lie down, and when you rise. You shall
bind them as a sign on your hand, and they shall be as frontlets between your eyes. You shall
write them on the doorposts of your house and on your gates.” Following Collinson and Cook’s
definition, this Deuteronomy passage demonstrates a system of organizational learning. It is
possible that Moses’s father-in-law thought similarly. He suggests Moses that would streamline
the governance of God’s people. Jethro recommends placing “such men over the people as chiefs
of thousands, of hundreds, of fifties, and of tens” (Ex. 18:21). Such a system would allow more
effective governance by utilizing smaller groups of people to disseminate the information.
Collison and Cook support this idea. They speak of how language is used in smaller groups; they
suggest that “individuals encode their speech in varied ways to communicate in a distinctive way
to their group or organization.”6 Perhaps God intended to utilize such learning to train his people
to conduct themselves uniquely in a foreign land. This uniqueness may be what God was
referring to in (Dt. 18:9 & 13) “When you come into the land that the LORD your God is giving
you, you shall not learn to follow the abominable practices of those nations… You shall be
blameless before the LORD your God” Certainly, God intended that His chosen people be set
apart from the other nations of the earth.
Jesus was intentional about disciple-making. In Jesus’s initial encounter with two men
who would become His followers, He simply invites them to join Him. Regarding this initial
encounter, Brad Blain communicates that Andrew and his friend were only with Jesus for a day
before sharing with his brother that the Messiah had arrived. Their decision to follow “Jesus to

6

Collison and Cook, “New Ways of Thinking.” 9.

27

His dwelling place was not because of John’s proclamation but because of Jesus’s invitation to
join Him.”7 The author focuses on Jesus’s relational nature in disciple-making. Jesus takes time
to cultivate a genuine relationship with the two. One may also recognize the long-term nature of
Jesus’s approach. In this instance, Jesus does not explain who he is and what the two should do
to honor Him. Jesus seems instead to offer time, camaraderie, and fellowship. As presented
earlier in this paper, disciple-making is a long journey that takes courage, intentionality, and
partnership. It would seem that Jesus is initiating such an adventure in this instance with these
two men. Blain goes on to speak of the impact Jesus had on his new companions in this short
period. The author suggests that Andrew and his friend experienced an epiphany while with
Jesus. Such an idea would not be surprising, considering how the gospels show Jesus’s dynamic
capacity to teach and demonstrate in a way that causes people to want to learn from Him.
The scriptures do not reveal what these men saw as they spent the day with the Messiah.
The reader is left to contemplate what might have occurred. It also leads the reader to consider
what it might have been like if one were to spend a day in His presence. Over two thousand years
removed, Jesus still commands the attention of His observer. On many occasions, Jesus would
carry out miracles, healings, casting out demons, and sharing the good news of His arrival with
others. His disciples would be present to see, hear, and experience His supernatural power. The
disciple’s observation of Jesus is a significant component of disciple-making. It is one of the
ways that people learn of Jesus’s way.
Upon further study of the scriptures, one may affirm that the New Testament presents a
method of teaching, cultivating, and nurturing for dissemination. Notably, “Jesus modeled God’s
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way of transforming”8 individuals in small communities. In the gospels, the Lord gathered a
small community of followers and began to spread information about the Kingdom of God. In
this way, “Jesus intentionally embedded a new way of thinking and living to give the group a
unified purpose.”9 His unified goal was disciple-making in community. This concept is also
evidenced in Paul’s writings.
The Epistles present a leader who values community. In each of the Pauline letters, he
begins by listing the names of ministry partners. The message to the Philippians, for example,
begins with Paul identifying Timothy as a co-writer. As he continues in that verse, he points out
that the communication is to “all the saints in Christ Jesus who are at Philippi, with the overseers
and deacons” (Philippians 1:1). The apostle intends that the shared information is for the entire
group of believers. Those directly receiving the letter are responsible for sharing what they have
received with others. This example indicates that “Paul was operating within an extensive
network of people seeking to follow Christ.”10 The reader observes then that the idea of learning
in a community is not a novel one. It has permeated the church's history and has been how
disciples have made disciples for centuries.
When observing the early Christian church (300–1050 A.D.), one finds a church that
lacks robust development and growth. Such growth is missing because the people of God had no
role in the equation. The work of the ministry was removed from the people and held tightly
instead by the clergy. Elected Bishops strictly controlled the spread of God’s ways.11 Comiskey
argues that this control was necessary to guard the faith against various perspectives around
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religious thought during this time. To protect the faith, “Apostolic Succession was used to
designate those who truly represented God in the church.”12 Community learning was still a
necessity. However, the clergy who had sequestered themselves began to collaborate for health
and growth. One example of a learning community in action is the Bishop of Milan’s (339–397
A.D.) small group of clergy. To strengthen one another, “the group of clerics would gather
around him for teaching and encouragement.”13 If such groups were meeting throughout this
period, then the impact of group learning continued to offer strength and training for the body of
Christ. Such supportive groups continued through Monasticism. The monastic life was one of
isolation from the world. It was an attempt to preserve the Church from a wayward world.
However, “it was discovered that when these individuals gathered, they experienced practical
spiritual benefits.”14 Eventually, many of these small gatherings began to take on an evangelistic
perspective. For example, “in Ireland, these groups, called bands, would go out together to
zealously share their faith.”15 In addition to this, many of these groups “would settle in nonChristian areas and establish churches.”16 One finds that a group of committed Christ-followers
seeking to model Christ intentionally can 1. effectively cultivate their faith, 2. evangelize the
lost, and 3. plant churches when unified with clear intent.
For the Christian, the student is following Christ’s example of making disciples. Gaining
knowledge and building the capacity to apply that knowledge to one’s life may be derived from
this definition of a disciple. According to Vine’s definition, “the Christian disciple intends to take
to heart those things Jesus taught and apply them in practical ways.”17 Jesus becomes the focus
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of the one who follows Him. The idea of adhering to the teacher, Jesus, is identified in the
scripture as “following.” Jesus would ask this of his disciples (see Mt. 4:19 “Come, follow me,”
Jesus said, “and I will send you out to fish for people.”). Jesus also makes the following
statement to his followers: “If anyone would come after me, let him deny himself and take up his
cross and follow me. For whoever would save his life will lose it, but whoever loses his life for
my sake will find it” (Mt 16:24–25). Jesus’s statement denotes that the one who follows or
comes after him is “to personify Christ as the result of imitating Him.”18 The reader may gain
from these words that “adopting the lifestyle of Jesus is expected in the definition of a
disciple.”19
This writer agrees with the previous statements; a disciple is more than one who agrees
with what the Bible says about Jesus. The disciple is someone that a person becomes as they
imitate Jesus. Unfortunately, “many believers and churches have equated confrontational
evangelism with disciple-making.”20 This view has limited the church's reach because it has
ignored Jesus’s relational approach to his disciples. In their book, Disciple Making, Dave Early
and Rod Dempsey suggest that “helping Christ-followers grow in their ability to live like Jesus is
disciple-making.”21 Intentionally moving away from the popular term discipleship and utilizing
the more descriptive phrase disciple-making gives a clearer picture of what is expected. It also
comes directly from the Lord: “Go, therefore, and make disciples” (Mt. 28:19).
In this writer’s research, a specific definition of the term ‘discipleship’ is lacking. The
term ‘discipleship’ could refer to any established process that seeks to make disciples. When
referencing the discipleship process, one finds explanations of what a disciple is or how churches
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may go about making them. One example would be William Whitmore, who writes in his article
that the “disciple is to seek to conform to God’s intention, not attempting to have God conform
to theirs.”22 The church’s focus on the ‘how-to’ of discipleship may be overshadowing the
journey of life-change that occurs in disciple-making.
When churches seek to grow and learn in community, they may experience what is called
observational learning. Some factors that influence observational learning are considered in a
National Academy of Sciences article. One of those factors pertinent to this writing is how a
person perceives themselves and their potential to learn. These ideas come from “cues given by
peers and authority figures.” 23 One may recognize how the community would impact an
individual's spiritual growth and development. Human beings are continually making
conclusions about themselves based on their surroundings and interactions. A word of
encouragement or simply one’s presence may redirect an individual. This also explains why
there may be a lack of spiritual growth in the church today. If a person perceives themselves to
be incapable of honoring Christ, they are limiting themselves. The National Academies of
Sciences introduces the idea of community into the disciple-making conversation. The longstanding perspective of observational learning seemingly supports the idea that active learning
can happen within group culture. Author Dave Ferguson argues that Jesus sought to create such
personal connections and used them to reproduce leaders. He states that “Jesus did not seek to be
the hero but to be a hero maker.”24 Ferguson and Bird go on to suggest that the secret “was in
shifting the focus from Himself onto others as the ones who would carry on God’s unfolding
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story.”25 This writer is finding that disciple-making requires putting others’ development first as
one operates in community. A definition of discipleship used broadly will need to consider the
need for closeness, harmony, and empowerment.
For many churches, Jesus’s call to make disciples is what drives their activity. Most
churches and denominations would point to Mt.28:18–20 as the driving force for their efforts.
They have required that their member churches carry out gospel ministry in their local
communities. Yet, one may argue that the Church’s impact on society is limited. Requiring such
a definite step may look good on paper. However, it may not operate as effectively in praxis. In
his book, John Brown says that “while churches agree on the need for organization, they do not
agree on how the church should organize its efforts.”26 Such a lack of agreement can limit the
group of churches and their capacity to reach more significant numbers of people for Christ.
Heather Lear agrees with Brown and quantifies her concerns. She states, “in my
experience, setting a mandate to make disciples won’t motivate churches to make disciples.”27
She suggests that clear expectations and training will help church leaders embrace disciplemaking to effect real change. One may find that even at the denominational level, the basic
principles that Jesus used in disciple-making should apply. As the modern church seeks to follow
Jesus’s model for discipleship, the church must strive to create an environment conducive to
change. At the denominational level, Lear raises the concerns that this writer shares. She
identifies the lack of clarity that churches have regarding the characteristics of a disciple. Also,
“churches may lack an understanding of their role in joining God in this endeavor.”28 In support
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of this argument, Aubrey Malphurs writes that “many churches don’t know what a disciple looks
like therefore, there must be a discovery of the marks of a mature believer.”29 The fundamental
issue seemingly is a lack of agreement on the disciple-making process. The problems center on
what the process looks like and what the result should be. With this lack of understanding and
purpose, it will be difficult for the church to create an environment for transformation.
Recognizing this, the authors of the book Christian Formation, suggest that the problem
may be with the scriptures. They communicate that it could be possible that the church lacks
clarity in this issue because the “Bible simply does not give a clear process or description.”30
Initially, one may take from this statement that the authors lack confidence in the scriptures.
However, the writer of this statement refers to humanity’s “inability to understand God’s clear
speech, it is not that the bible is deficient but the reader.”31 The Bible is God’s Word and has
been superintended for thousands of years. One cannot assert that it is inadequate. If the Word of
God is clear on how disciples are made, then the problem must be with the disciple-maker.
The authors return to the fundamental issue; what is faith? They seek to know what faith
is so that they may be able to measure and track it. Could it be that the search to define, measure,
and know is the most significant limitation to Christlikeness? Does this “need to know” fly in the
face of Hebrew 11:1, “Now faith is the assurance of things hoped for, the conviction of things
not seen.” Or does this desire to search and learn confirm our Christlikeness? Is this our
humanity seeking to honor the father in obedience? It may well be that “it is God who works in
you, both to will and to work for his good pleasure.” (Phil. 2:13) One should be confident that
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God is at work in the life of both non-believers and believers, creating a desire within them to
want the things He wants for them. It is the responsibility of the human being to heed this created
longing. Yielding to this call of God will open one to all the potential and possibilities of the
Kingdom. The follower of Christ must continue to seek Him and trust that He will be found. The
image of God yearns within the believer to discover and cultivate that which the father has
deposited. The church must join God in drawing out of the believer that which God has
deposited for His glory and the building up of the church. The scriptures mean this when it says
that humanity is to be fruitful and multiply. Disciple-making is the church's call, and the church
must seek to answer that call. CNE can fulfill its role in this endeavor by identifying the
characteristics of a disciple, empowering leaders and churches to partner together in this region
for the glory of God.
Theological Foundations
Unity is a theme heralded throughout the writing of the scripture. It is challenging to read
the Bible and miss this theme. The story of God hinges on the very concept of His unique
oneness and desire to experience this with His creation. One God over one people is presented
throughout the biblical narrative. As early as Gen. 1:26, God declares, “Let us make man in our
image.” This passage paints the picture of discipleship, one entity investing in another to produce
a new product. The ultimate disciple-maker, God, models what a disciple-maker will do. The
follower of Christ receives a clear picture when reading this narrative. Disciple makers multiply.
They do so because it is within the very nature of God to do so. One may find that the very
essence of God is multiplication. Gen. 1:26 suggests the plurality of God’s character; “he is one
deity in three persons.”32 This passage affirms the belief that there is “one God from all eternity
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and three distinct persons in one divinity or divine essence, the Father, the Son, and the Holy
Ghost.”33 If God refers to himself in plurality, would that not be evidenced in his creation as
well?
As one interacts with the Scriptures, one identifies the idea that God desires an intimate
connection with humanity. It may also be impressed upon the reader that “man has a
responsibility to utilize his freedom to attain to God’s likeness.”34 The following verse continues
the theme of plurality: “In the image of God, he created him; male and female he created them”
(Gen 1:27). One finds that the essence of the human being is the image of God. Therefore, “the
image of God is within both the male and female counterparts.”35 Once again, the reader finds
the dynamic unity within this special relationship. The male and female individually and
collectively represent the oneness of the father. God’s plurality and the intentional multiplication
of his presence on the earth through man require that one consider the image of God that
humanity bears and what that portends. Old Testament scholar John Walton states that “being
made in the image of God confers dignity to people, entrusting them with responsibility, and
implanting in them a certain potential, namely, the capacity to mirror our creator.”36 One may
proudly proclaim with great confidence that “the part of man that is the image of God derives
from the heavenly host.”37 If God, the creator, presents himself in plurality, then those who bear
his image should consider the possibility that operating similarly in community is a priority for
them as well. According to the Scriptures, God gave his special creation a unique name, Adam.
The use of the term Adam is not merely the name given to the created being. In God’s
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multifaceted nature, he makes a multidimensional being. This researcher found that up to Gen
4:25 “all occurrences of ‘Adam’ should be understood to refer to ‘man’ or ‘the man’.”38 While
the term Adam is a name, it also describes humanity (a multitude of people).
Suffice it to say that God’s plural nature is evidenced in his creation and particularly in its
unity. As one moves further through the Scriptures, God’s work of art displays his glory through
unity and multiplication. Concerning this, Karl Barth communicates the idea of “increasing and
being fruitful or being great.”39 God establishes His people as His representatives and assigns
them to imitate his capacity to multiply so that all will know that He reigns. This is also seen
with Adam and Eve. After installing the caretakers of his creation, the creator teaches them how
to do their job. He states, “and let them have dominion over the fish of the sea and over the birds
of the heavens…” (Gen. 1:26). Humanity's role is not to rule over one another but to co-reign
with one another over creation. In essence, the human being is God’s steward over his resources.
The clear intent is the multiplication of God’s Kingdom on the earth. One who reads the
scripture will find that God communicates this idea of extending his presence through humanity.
Consider Gen. 17:1–7. God invites Abraham into a covenant relationship; “God is immediately
identified as the “LORD” (GK 3378), the God of the covenant at Sinai (Ex 3:15).”40 Like God’s
commitment to Adam in the garden, God covenants with Abraham. God intends to “make you
(Abraham) exceedingly fruitful, and I will make you into nations, and kings shall come from
you.” (Gen. 17:6) In this Abrahamic narrative, the reader is moved from the idea of three in one
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for God’s glory to multitudes from one for God’s glory. Victor Hamilton suggests that in this
passage, “the pledge of many offspring precedes the guarantee of the Son to come, Jesus.”41 This
allusion to Jesus reminds the reader that God’s triune nature reflects His expectation that His
people will dwell together in unity.
In addition to modeling the need for community, God also establishes a set of standards
that would reflect his holiness on the earth. He gives to His people the Ten Commandments, also
known as the “decalogue (from the Greek for ‘ten words’).”42 With these words, God
communicates how to be in relationship with him. David Baker argues, “these obligations
include responsibilities both toward God and other people.”43 God assigns Moses the task of
bringing these guidelines to the people. We see in God’s call of Moses a glimpse of discipleship.
God calls Moses up the mountain to confirm the covenant and directs him to bring with him
“Aaron, Nadab, and Abihu, and seventy of the elders of Israel, and worship from afar” (Exod.
24:1). When it is time for Moses to receive the tablets, he is called to come up further. Moses
chooses only one who will move further up the mountain with him; he brings Joshua. The choice
of Joshua to accompany Moses up the mountain may indicate God’s intention to groom Joshua
for a future leadership position.
There is no clear presentation of Joshua being discipled by Moses; however, their
relationship to one another and the work of God is clear. Moses, “as he often reminds the people
(Deut. 3:25-27; 4:21, 22; 32:48–52), God has told him, ‘You shall not go over this Jordan’ (Deut.
31:2b).”44 But God still intends to go into the promised land with his people, and he has
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instructed Moses, whom he has assigned as their lead, “’Joshua will go over as your head, as the
Lord has spoken” (Dt. 31:3). Moses’s charge to Joshua given “in the sight of all Israel” includes
the call to, “Be strong and courageous. . . Do not fear or be dismayed” (31:7, 8).”45 Moses, for
several years, has trained and equipped Joshua for this very moment. Even as Jesus would step
away and leave his disciples to continue the work of God, so does Moses with Joshua. And so
must those who claim Christ as their savior. One may gather that there is a clear pattern of God
displaying his glory through unity and multiplication. He presents himself plurally and seeks that
his people do the same.
The New Testament presents a similar concept of unity, as seen in the Old Testament.
Jesus begins his earthly ministry with a glorious demonstration of his harmony with his father.
The event is recorded in all three synoptic gospels, including Mk. 1:9–11, Mt. 3:13–17, and Lk.
3:21–23. In a review of Matthew’s account, the reader finds God the Father, God the Son, and
God the Holy Spirit actively present at the same time. In this scenario, the father is speaking
from heaven to affirm the Son, who is being baptized, while the Holy Spirit’s presence is
descending as a dove upon the Son. While this scene is a public display of God’s declaration of
the Son as his representative, scholars also point out that “this is about connecting John with
God’s redemptive plan.”46 Chapter three of the Gospel of Matthew begins with the claim that
John is the prophetic fulfillment of Isaiah. John links the Old and New Testaments in this
scenario. In the gospels, one finds the redemptive plan of God continuing from the Old
Testament promises all the way to Jesus, his future glorification, and beyond. Jesus now takes up
the mantle as God’s presence on the earth as an example of how to honor God on the earth. Jesus
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is the one whom the prophets have promised and have now arrived to fulfill the promise of God
to redeem his people.
As God utilized commandments in the Old Testament to guide his people, so we find
Jesus establishing a command in the New Testament; Mt. 22:36-40. In this passage, Jesus is
being tested by the Pharisees. They present him with a question that would challenge even the
most versed scholars of their time. Jesus’s task was to identify the ‘greatest’ commandment.
Responding to this question would “risk choosing one legal principle over others, and this
carried the risk that other teachers…could accuse their colleague of belittling the importance of
some other equally scriptural principle.”47 Jesus, up to the challenge, responds with both Dt. 6:5
and Lv. 19:18. With these responses, “Jesus lifts the discussion above merely adjudicating
between competing rules and gives priority to a principle which has potential application to
virtually every aspect of religious and communal life.”48 One may gather that while the Ten
Commandments may have measured holiness within Israel, this new commandment measures
one’s attitude toward both God and people. Again, we see here the directive of reverence toward
God and a mandate to love others.
Jesus proclaims that the way to honor God is by wholly giving oneself over to Him and
extending that love to others. Jesus’ redirection of the Pharisees also accomplishes for those who
would follow a sort of blueprint in carrying out God’s command to be fruitful and multiply in a
new generation. The focus is no longer one’s ability to keep the law but one’s capacity to relate
correctly to an almighty and righteous God and those who worship him. What is now known as
the great commandment was at that time, Jesus’s redirection of his disciples. One commentary
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points out that “Matthew chose the quotation from Dan 7:13-14 LXX because it refers to all the
nations (πάντα τὰ ἔθνη: Dan 7:14 LXX),52 which suits the following command Mt 28:19b.”49
Daniel 7:14 states, “all nations and peoples of every language worshiped him. His dominion is an
everlasting dominion that will not pass away.” Jesus utilizes the prophets to affirm his power and
his promise. With this, Jesus established a baseline for those who would follow him. One
unmovable God followed by a unified people in an atmosphere of genuine trust and love.
This guideline is the essence of disciple-making. The Scriptures show that disciplemaking is driven by a passion for honoring God and making his presence known among others.
In unified efforts, the body of Christ best portrays the dynamic triunity of God. When the church
operates cohesively in various endeavors, they represent God’s church best. Thus far, observing
God the Creator in the Old Testament, standards were established to accomplish His purposes.
He provides His presence in authentic and tangible ways.
Engaging the scriptures, one observes God casting vision for his followers. With Adam,
“Be fruitful and multiply and fill the earth and subdue it and have dominion over…every living
thing that moves on the earth” (Gen. 1:28). God knows that humanity is motivated by a clear
purpose. Rick Warren stated it well, “what is needed today are churches that are driven by
purpose instead of by other forces.”50 People tend to be reactive. The church, however, must be
proactive in living and communicating the gospel. The intentionality required is pointed out at
the very beginning of the great commission, “’Go therefore and make disciples’ (Matthew
28:19). The critical exhortation Jesus gives to his disciples is to ‘disciple’.”51 This imperative is
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the motivation and the vision for what Jesus intends his disciples to accomplish. He created a set
of guidelines and instructions to guide His people in loving Him and loving others. The father
took great care in being clear about His expectations and how to carry them out. The Son repeats
this in the New Testament. Jesus came to the earth in human form and lived an authentic and
tangible life. He dwelt among the people, meeting their needs and giving them new life. Before
leaving this earth, Jesus sets a definite mandate that would govern the lives of those who follow
Him. Now, it comes to His follower. Jesus empowers those who surrender their lives to him by
endowing them with the Holy Spirit of God. God is still authentically present with His people in
the person of the Holy Spirit, and the believer is empowered to carry out the mandate of the king
to Make Disciples.
A ministry will not experience much disciple-making without one of a believer's most
critical assets: relationship. How believers relate to one another communicates the true message
of the gospel. John 15:35 states, “By this everyone will know that you are my disciples if you
love one another.” Churches must value relational ministry. Interpersonal relationships are one of
the mechanisms that unlock the heart to the gospel. Andy Stanley argues that the early church
experienced its explosive beginning because it was led by “men and women who were fueled not
by what they believed, but by what they had seen.”52 In the first-century church, people saw what
was happening within the community of believers and wanted to be a part of that movement.
One finds then that one of the ways the church can display the value of relational connections is
by connecting relationally.
God designed the body to reveal true unity in the way that it operates. Ray Steadman
suggests that “the genius of the church is that it is made up of so many different kinds of
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people.”53 All of those who trust Jesus are broken in some way. That brokenness also acts as a
witness to God’s goodness. Ray Stedman speaks to this in his question, “how can the church be
both sin-ridden and salt and light?”54 Indeed as the world looks at the church and sees its
brokenness and unity, those who see will be amazed and wonder-filled. Allowing the world to
see people of different backgrounds walking together under one banner uniquely glorifies God.
Ray Steadman calls it “a glorious mixture.”55
The scriptures set clear precedence for the people of God. Those who claim to follow
Jesus will develop the skills necessary to mimic the life of Christ. Others will know that a person
is a follower of Christ by their love for one another (Jn. 13:35), obedience to Christ (Jn. 14:15),
an abhorrence of sin (Rom. 6:1–3 & 15), they are convinced (Rom. 4:21), and they are fruitful
(Jn. 15:8). Jesus is building a community of people who are unified under Him. They will
operate under His leadership in a way that will glorify God and multiply His presence on the
earth. This researcher proposes that in harmony with the Spirit of God, CNE establishes a
general expectation of what a disciple is, to bring a greater sense of unity to the district.
Theoretical Foundations
Disciple-making is central to fulfilling the command of Christ. But what is disciplemaking? Discipling was a crucial element in first-century Rome. It was typical to utilize “passing
on wisdom to the young for the purpose of character formation.”56 This idea of passing on what
one knows for the growth and development of another has guided societies for centuries. Those
skilled in a discipline have trained students who want to learn that discipline, thereby sustaining
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a particular industry. In the Roman culture of the first century, one finds an agrarian society. This
environment was conducive to the idea of apprenticeship. Regarding this idea, Stefan Afloroaei
suggests that one of the fundamental ways to learn a discipline is “with a master who knows how
to orient their disciple towards study and research, and a discipline of thought, bringing to their
attention a method of reflection and a relevant set of problems.”57 The use of such a system
maintains the industry in which it operates and perpetuates it through the developing apprentice.
While we can be confident that “the terms ‘mentor’ and ‘disciple’ have a distinctive
meaning in the Roman academic environment.”58 The church has certainly embraced this idea of
bringing a student along with a skilled practitioner so that others may gain the knowledge they
need to become disciples. This process was labeled “discipleship.” The church focused on the
premise that one’s “faith can be deepened, and personal lives enriched, through theological
reflection.”59 It was perceived by the church that believers needed to grow up in their faith. This
focus led to the production of many courses and Bible studies. The possible contrast in the
modern attempt to disciple and the ancient may be the learner's willingness. The mid-nineties
saw a significant push to get the word out by going door-to-door with prepared gospel
presentations. Many churches began to offer what was known as seeker services and outreach.
This type of programming focused on presenting the church in a manner that may be appealing
to those who would not usually attend church. This model eventually revealed that “the process
was not teaching a robust enough biblical theology and needed to turn the ship around.”60 People
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came to churches in large numbers. They enjoyed themselves and developed some solid
friendships. However, they were not drawing near to Jesus, just nearer to one another. In a
Christianity Today article, Greg Pritchard recounts, “most traditional churches as teaching
centers that seek to influence people primarily for an hour a week.”61 Life change in such
environments is unlikely. However, this is one of many ways in which the church has attempted
to make disciples but found its process to be lacking.
Such circumstances lead to the establishment of systems of movement. In a previous
iteration, the movement was linear. A person should take class ‘A’ followed by class ‘B’ then on
to class ‘C.’ Such would be continued to its end where one would be considered discipled. Then
the church sought to modify this idea of movement with the concept of “going around the bases”
of a baseball diamond. Again, this model had people complete courses and classes, yet people
still were not becoming disciple-makers as much as they were gaining more knowledge. The
church struggled with its identity. Some churches were seeker churches. They were designed to
draw many into the building. Other churches focused on systems of growth that would help those
who were faithful to grow in their biblical knowledge.
The twenty-first-century church recognizes that the answer is not one or the other but all
of the above. The individual who chooses to follow Christ in making disciples must first be a
committed disciple. The individual must also know how to execute this expectation. In this
researcher’s experience, a disciple must fully surrender to Christ. Gal. 2:20 states, “I have been
crucified with Christ. It is no longer I who live, but Christ who lives in me. And the life I now
live in the flesh I live by faith in the Son of God, who loved me and gave himself for me.” It is
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this kind of surrender that marks the life of a disciple. A disciple must also be relational. The
focal point of faith is relationship with the Father through the Son. Jn. 17:3 tells its reader that
eternal life is relationship with God and his Son. Regarding this idea, the scriptures also state,
“You shall love the Lord your God with all your heart and with all your soul and with all your
strength and with all your mind, and your neighbor as yourself” (Lk 10:27). Within this context,
one may apply the concept of apprenticeship in discipleship.
This concept is no novel idea. In fact, “apprentices have long been embraced as a
workforce-training method in other countries.”62 It was also how Jesus made disciples. Consider
that many people left their everyday lives, joined his band of disciples, and committed
themselves to learn his ways. In essence, “they became apprentices of Jesus and observed how
he modeled life in the reign of God.”63 Jesus sets the parameters for how to relate with the Father
and with others.
Finally, a disciple must be committed to life transformation. Rm. 12:1–2 states, “Present
your bodies as a living sacrifice, holy and acceptable to God, which is your spiritual worship. Do
not be conformed to this world but be transformed by the renewal of your mind.” A disciple is
someone who has given up their life, determined to live it for and with Christ. They know that
they are no longer separated from God but are now in right-relationship with him. They also
recognize that they must allow the Spirit of God to transform their lives. Dr. Rod Dempsey puts
it this way, “from these three principles—sacrificial, relational, and transformational—we can
begin to develop a definition that will help to de-mystify what a disciple looks like.”64 To make
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disciples in this association of churches, contrasting ideas must be detangled, and a rejuvenating
agreement must be discovered. The association must discover the essence of disciple-making
afresh.
There is much conversation about how a local church or community may carry out this
call. There is, however, a lack of information on how a collection of local churches can do
disciple-making together. There will be a qualitative review of the stakeholders’ experience
related to disciple-making in this research. The qualitative approach will allow the researcher to
focus on the stakeholder experience to determine how to respond to the problem. Utilizing the
concept of triangulation, the researcher will identify the obstacles to unified disciple-making.
The researcher’s most prominent resource will be the stakeholders within the organization.
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Chapter 3
Methodology
Introduction
The researcher seeks to discover the reason for the gap in the understanding of
discipleship between pastors and their parishioners. It is believed that if this can be learned, a
definition of discipleship can be developed. This chapter will consider the goals established by
the researcher. The methodology utilized in the intervention design, validation questions,
challenges that hinder the research and how the research will be implemented.
Upon engaging in this research, one may seek to work with pastors only, for it is the
pastor who sets the local church's mission, vision, and direction. One may presume that pastors
have the best vantage point to identify potential issues in the disciple-making process. However,
to solely focus on pastors would be a great mistake. To effectively help pastors with their job of
disciple-making, hearing from the people who will bear the burden of disciple-making is of great
importance. The pastor is essential to the process, but the most vital source of information may
come from the pews. Those in the seats of the church must have confidence that leaders are
seeking the best for them. A congregant must be confident that there is safety and fulfillment in
the process of making disciples. Stringer admonishes not to “overlook the people you intend to
impact.”1 If the people in the pews are significant contributors, it is wise to allow their input.
What they have to say will exponentially increase the possibility of a viable solution. In
this research, identifying the assumptions people have about the nature of discipleship is a key
informant. Discovering what parishioners understand about disciple-making or if they even
consider disciple-making a priority is valuable information. The key to disciple-making in our
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district may have nothing to do with processes and definitions. It may be that the congregants in
CNE churches have rejected the notion or simply do not understand the idea and, therefore,
cannot carry it out. It may be that how preachers preach confuses or dilutes the idea of
discipleship. The researcher's objective is to create an environment where parishioners feel safe
communicating their hopes, expectations, concerns, and needs. Prayerfully, the researcher will be
observed as an ally in this process.
Those who study the Bible observe many instances of individuals teaching others to
carry on what they have done. One may consider Moses and Joshua or Elijah and Elisha. There
is Eli and Samuel and Paul and his many disciples. As the believer reads these accounts, does it
create any desire to emulate the same in them? This writer assumes that while Christ-followers
in this region see the need for disciple-making, some barrier hinders such pursuit. It is also
anticipated that this researcher will find that many leaders are unsure what these barriers are or
how to help people move beyond them.
Goals
The researcher seeks to fulfill three goals in this process. First, the development of a
clear definition of discipleship will be formed. This definition will be descriptive and not
prescriptive. The statement will represent information that has been gathered through
conversations with pastors, congregants, the Board of Directors, and the district minister. This
statement is essential to the project because it may help the district move to a broader sense of
unity. The current individualistic nature found in the district creates a natural barrier to
partnerships within this community of churches. This unified statement may eliminate
obstacles and create a common goal for all churches to participate. Yet, churches will be able
to maintain their autonomy while partnering for a similar purpose.
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Secondly, the research will seek to discover a reason for the potential gap between
pastors' understanding of discipleship and congregants' understanding of discipleship. It is
believed that if a reason for the gap can be discovered, some resolution can be found that will
help churches operate more efficiently in disciple-making.
Thirdly, this researcher desires to encourage churches across the district to establish
individual systems that help congregants engage in the discipleship process. Equipping people
to know what a disciple is and how to go about doing discipleship is central to fulfilling Jesus’s
call to “make disciples.”
It is critical to help people know how to do what is asked of them. As parishioners carry
out clear expectations, they will be more prepared to train others, and disciples will begin to
experience success in disciple-making. Such progress will be passed on to others who will do the
same. The district will start to see individuals within the church helping one another. Church
members will, in turn, begin to help people outside the church, and eventually, churches will be
helping churches. Prayerfully disciple-making will become the standard operation for CNE
churches.
Recognizing that how a query is made directly affects how people will answer the
questions requires that great care to develop the questions used in the questionnaires. The
researcher will seek the help of the CNE executive minister to establish appropriate items for the
inquiry.
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Intervention Design
Rationale
This research aims to create a unified definition of discipleship for the Converge
Northeast Regional Association. Defining discipleship in this context may significantly
increase the district’s capacity to make disciples. Such unity was essential to Jesus. In Jn.
17:21, Jesus prays for the unity of his followers, “that they may all be one, just as you, Father,
are in me, and I in you, that they also may be in us, so that the world may believe that you have
sent me.” In this prayer, “he pitches upon this as the most eminent matter, that they may be
one.”2 Jesus considers unity a priority; the church should seek the same as his representatives.
Reminding stakeholders of this poignant yet straightforward fact will assist in refocusing on
disciple-making, not as individual units but as a whole. This process will allow stakeholders to
consider again why Jesus called them to himself and stir them again into right thinking
regarding disciple-making. Ultimately, this project will help this district establish a unified
definition that will guide the group’s efforts to strengthen churches, start new ones, and send
people into the harvest field.
Validation Questions
This research aims to create a unified definition of discipleship for the Converge
Northeast Association of Churches. The researcher seeks to answer the following questions to
determine the perceived perspective of church leaders and their congregants.
1. What are the expectations of pastors and congregants in relationship to
discipleship?
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2. How has the church helped or hindered the spiritual development of its
congregants?
3. What are the characteristics of a disciple?
This researcher utilized multiple data collection methods to evaluate the
perceptions of said stakeholders. These included a) video conference interviews, b)
questionnaires, and c) surveys.
Through this project, churches that once isolated themselves will find partners to
serve in one accord for the sake of the gospel. This will occur because these churches will
recognize what they have in common and find ways to cooperate more efficiently.
Secondly, it will generate partnerships across communities. Churches that once served the
neighborhoods surrounding them will expand their influence into additional areas because
of these new partnerships. Finally, churches will seek to balance their focus on both the
dissemination of knowledge and the practical application of that knowledge for life
change.
This researcher hopes that the project will improve the identified issues in at least three
ways; first, congregants will realize their responsibility to invest in others’ lives. Secondly,
congregants will recognize their capacity to effect change in the lives of others. These two
things will increase congregational morale as well as pastoral accountability. Thirdly, the
researcher believes that when pastors see the efficacy of their congregants, they will feel less
pressure to produce outcomes and focus more of their efforts on “equipping the saints for the
work of ministry” (Eph. 4:12).
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COVID-19
As a result of the COVID-19 pandemic, travel and in-person gatherings were severely
limited in this region of the country. For much of the length of the project, the researcher was
unable to travel. Therefore, the researcher shifted all in-person activities to digital conference calls
via Zoom and phone calls. During this period, many pastors were restructuring their ministry and
addressing the fears and needs of their parishioners. As a result, many pastors were unavailable to
the researcher.
Research Bias
In preparing for this project, the writer recognizes the need to establish a system of
integrity, which prompts the following recognition. The researcher enters this process with ideas
derived from life experiences and various perceptions. These assumptions could taint the
research process. Ernst Stringer warns that “human beings tend to apply their definition to
whatever they are doing.”3 This natural tendency will undoubtedly lead to inadvertently
redefining or skewing data. The impact of these unintended actions may lead the researcher to
faulty conclusions. The more researchers allow their perspectives to influence the narrative, and
the less accurate the data may be. The researcher needs to remain alert regarding the data
retrieved from participants. One must also take great care in their interactions with shareholders.
Stringer reminds the investigator that “those who possess the power to maintain systems that
perpetuate their control over those who are subordinate to them”4 must care for them well. A
researcher must recognize the power they wield and ensure that that influence is limited. Such
requires that anyone in power be intentional about the purity of the system they create so that
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harm may not come to those participating in the project. Indeed, one would not intentionally
skew the process or harm those involved in it. However, intended or not, a researcher’s innate
biases may distort the results.
These actions may limit the effectiveness of the research and possibly cause harm to its
participants. This researcher will guard against this tendency in four ways. 1) By revisiting daily
the overarching purpose of the research. 2) By ensuring that the data drives the process. 3) By
sharing findings with a mentor and accountability partner. 4) By utilizing surveys,
questionnaires, interviews, and focus groups to gather accurate data.
The approach will seek to gather qualitative data that will inform the development of a
definition of discipleship. These modes have been chosen to access the words of the people. The
researcher intends to “examine the patterns of shared meanings and variations that typify the
group of people”5 interviewed.
Implementation
The researcher contacted the District Executive Minister via email, requesting a meeting.
In that correspondence, the researcher described the project, how the project would benefit the
district, and how the project would be carried out. This step required accessing the Converge
Northeast website to obtain accurate contact information for the DEM. The initial request was in
the form of an email that included: 1) the researcher’s name, 2) the purpose of the project, 3) the
educational institution through which the project would be run, 4) a brief synopsis of how this
project may help the district, and 5) a request for a meeting, including potential meeting dates.
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The DEM responded within thirty-six hours of submitting the correspondence. The DEM.
welcomed the opportunity to discover what the pastors and congregants of the district were
thinking about discipleship. A few meeting dates were suggested in his response, and it was
determined that the meeting would occur via Zoom to maintain safety during the pandemic.
Having set an agreed-upon date to meet, the researcher put together a potential timeline of activity
for the DEM’s review ahead of the meeting and emailed a copy to him. Due to issues beyond the
researcher’s control, the DEM requested that the meeting be changed from February 18, 2021, to
March 2, 2021.
In partnership with CNE’s DEM, the researcher listed and reviewed questions for the
pastors, congregants, and board interviews. This researcher utilized the Joanna Briggs Institute
(JBI) checklist for qualitative research to determine questions that would prove most helpful in
gathering information during the project. JBI’s appraisal tool gave helpful directions on how to
understand standards. The checklist, acquired from the website, was beneficial.
After formulating the questions, two pilot surveys were performed. The pilot surveys did
not require CNE participating churches; therefore, the researcher conducted the pilots with people
who are not involved in CNE churches utilizing SurveyMonkey. The criteria for participating in
the pilot study were as follows: 1) a person who professes Christ as savior, 2) a current church
attender (self-proclamation was accepted), and 3) willing to participate. The researcher identified
five persons who fit the criteria by looking through a personal database. Each person was
approached via text message or phone call. The texts and phone calls included the information
about the project and a request that each of the five persons recommend at least one other person
they believed fit the criteria to participate in the pilot study. This request eventually yielded a total
of twenty-two potential participants. After securing an affirmative for participation from the five
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participants and their recommended five people, a link was sent to each person via email.
SurveyMonkey provided the link after the researcher completed the formulation of the initial draft
of the survey. SurveyMonkey notified the researcher of completed surveys so that the researcher
may review the data.
After completing and reviewing the data in the first pilot of ten respondents, the researcher
reorganized the questions and attempted to make one of the questions less wordy. The researcher
then requested that the previous participants take the survey a second time. The researcher had
accumulated a total of twenty-two potential participants due to the initial invitation. The second
pilot was run with a total of fifteen respondents. Seven of the fifteen respondents were from the
first pilot. The researcher intended to have a set of people as repeat respondents to gain feedback
on changes made. Eight of the fifteen participants were first-time respondents.
The researcher met with the DEM on the designated date following this process. The
DEM determined that for CNE, the best start date for this project would be after the Easter
ministry season. Many pastors would be fully engaged in preparing for Easter outreach services
and Easter outreach follow-ups. With this in mind, it was agreed that the project would be
initiated the week of April 18. The DEM would send out the first notification to pastors this week.
The initial announcement would introduce the researcher and the project, request that pastors
participate, and inform them to look for the link the following week in a correspondence that
would come from the DEM.
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Chapter 4
Results
Introduction
This research aimed to create a unified definition of discipleship for the Converge
Northeast Regional Association. The researcher believed that by defining discipleship in this
context, the capacity to make disciples effectively would increase significantly. The potential
model may also guide other districts in the Converge Association and worldwide. The
information collected was gathered from direct communication with key stakeholders within
the association. Intentionality was given to include as many stakeholders as possible. What
both pastors and parishioners had to say was vital to the research.
The researcher sought to answer the following questions to determine the perceived
perspective of church leaders and their congregants.
1. What are the expectations of pastors and congregants in relationship to
discipleship?
2. How has the church helped or hindered the spiritual development of its
congregants?
3. What are the characteristics of a disciple?
This researcher used multiple data collection methods to evaluate validation,
including video conference interviews, focus group meetings, questionnaires, and surveys.
Through the data collected, this researcher ultimately desired to address the presented
issues in three ways:
First, develop a clear definition of discipleship. With a clear definition of discipleship,
this researcher hopes that the local pastors will gain clarity and confidence. The researcher
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hopes that this will create alignment with other Converge churches and give pastors confidence
in partnering with other local churches in their area.
Secondly, discover a reason for the potential gap between pastors' understanding of
discipleship and congregants' understanding of discipleship. By understanding why the gap
exists, a plan can be developed to overcome that gap and empower churches to be more
efficient and effective in their disciple-making efforts.
Thirdly, establish a model of discipleship that can be utilized across the district. This
research may potentially form a beneficial template that can guide church leaders in their
disciple-making efforts within their context.
The researcher will measure the effectiveness of the project in three ways. 1) the
actual production of a definition of discipleship. 2) the enthusiasm of the Board of Trustees
to move forward with this definition across the region. 3) the development of a discipleship
model.
Field Research
This researcher conducted a video-conference interview with CNE pastors and two
groups of congregants. A focus group was conducted with a group of pastors. Additionally,
one-on-one interviews were carried out with four participants from various congregations. This
researcher also received twenty-eight questionnaires from congregants and sixteen
questionnaires from pastors. Full transcripts are provided in the Appendix.
Pastors’ Discipleship Definition
CNE, at the time of this project, had ninety-one total churches in the association. Of
those ninety-one churches, sixteen responded, which is approximately 18% of the churches in
the district. The questionnaire and survey were designed to identify how similar or dissimilar
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the viewpoints of discipleship are between pastors and congregants. The pastors were the
starting point because, as John Maxwell has stated, “Everything rises and falls on leadership.”1
This researcher believes that any adjustments in how churches make disciples will depend on
the decisions made by the leaders within each local assembly. Pastoral support is critical for
disciple-making initiatives within the body of Christ. As a result of hearing from their
congregants, it is believed that pastors will consider more closely their role in disciplemaking. The scriptures communicate, “For as he thinks within himself, so he is” (Proverbs
23:7). The questions presented in the surveys will help the researcher compare how each of
the two groups perceives discipleship.
This researcher's survey tool identified a grouping of words used most often in the
responses to the questions provided. Below are the terms most used by pastors. The tool
detected fourteen words that were used most often by participants. It also designated the
percentage of use for each word.
Table 4.1 Most Used Terms
Term
Jesus
Christ
Teaching
Love
People
Others
Growing
Following Jesus
Train
Life
Discipleship
Followers
Process
God

Percentage
50%
44%
31%
31%^
25%
25%
25%
19%
19%
19%
19%
19%
19%
19%

Use
8
7
5
5
4
4
4
3
3
3
3
3
3
3

1

John Maxwell, The Twenty-one Irrefutable Laws of Leadership. (Thomas Nelson Publishing. Nashville,
2007). 225.
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The researcher further categorized these terms into two potential groups. The researcher
refers to the first grouping of terms as “process” words, which means that these words are being
used in reference to some procedure, system, or method. The second grouping of terms the
researcher refers to as “relational” words, which means that these words refer to some social,
interactive, or personal engagement. The researcher identified thirty-eight uses (65.5%) of the
above terms, seemingly referencing some process or system. Conversely, the researcher identified
twenty uses (34.4%) of the above words that appear to reference relational care or attentiveness.
The groupings were as follows:
Table 4.2 Process vs Relational Words
“Process” Words
Jesus
Christ
Teaching
Growing
Following Jesus
Train
Discipleship
Followers
Process
God

50%
44%
31%
25%
19%
19%
19%
19%
19%
19%

“Relational Words”
Love
32%
People
25%
Others
25%
Life
19%

8
7
5
4
3
3
3
3
3
3

5
4
4
3

Pastors’ Discipleship Process
In reviewing the results of this question, the researcher discovered that one of the
sixteen pastors skipped this question. While it is unclear why this question was skipped, the
researcher believes that this omission indicates that this respondent may not have a
discipleship process. This respondent answered all other inquiries.
Like the discipleship definitions, the SurveyMonkey tool identified frequently utilized
terms in communicating the discipleship process for each pastor. Resoundingly, the idea of
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groups dominated the processes of the pastors. Eleven of the sixteen respondents (68%) indicated
using some form of a small group for discipleship. Approximately one-third of the respondents
often referred to the idea of a “process.” It seems that as pastors pursue disciple-making, they are
attempting to guide their congregants through some straightforward process. These processes also
include one-on-one relationships as well as one-on-three groups. At least 25% of the pastors
identified this aspect as vital to their disciple-making.
Further review of the data shows that this group of pastors has a wide array of terms to
define their processes. Overall, this researcher identified forty different interpretations of the
activities that pastors referred to in their procedures. The top three are studies, small groups, and
processes. Half of the sixteen respondents utilized some form of small group and scripture studies
to facilitate discipleship. Looking over the list, this researcher is amazed at how dynamic the list
is. Yet, this list might also be considered confusing. There are many terms and phrases used that
are similar. The researcher attempted to break these thoughts into related categories. This
researcher identifies five basic groupings: Organization, Preparation, Becoming, Engaging, and
Training. The nature of this work makes it difficult to determine which thoughts belong best to
which category. However, this document will be beneficial to the CNE Trustees as they consider
the implications of these findings.
Congregants’ Discipleship Definition
This researcher’s project garnered twenty-eight congregant respondents from within the
association of churches. The questionnaire and survey were designed to identify how similar or
dissimilar the viewpoints of discipleship are between pastors and congregants. As in the above,
the researcher sought to identify the most used words by the congregants. The tool identified
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eighteen terms that were used most often by participants. It also designated the percentage of use
for each word.
Those words are as follows:
Table 4.3 Frequently Used Terms
Term
Christ
Teaching
Following Jesus
Relationship
Jesus
Life
Learn
Others
Lord
Lives
Mentoring
God
One

Percentage
46%
31%
23%
23%
23%
19%
15%
15%
15%
11%
11%
11%
11%

Use
12
8
6
6
6
5
4
4
4
3
3
3
3

Term
Believer
Follower
Holy Spirit
Follower of Jesus
Growing

Percentage
15%
11%
11%
11%
11%

Use
4
3
3
3
3

Repeating the previous process, the researcher further categorized the terms into two
potential groups. The first grouping of terms this researcher refers to as “process” words, which
means that these words are being used to indicate some procedure, system, or method. The
researcher refers to the second grouping of terms as “relational” words, which means that these
words refer to social, interactive, or personal engagement. The researcher observed a total of
eighty-three uses of the above terms. The researcher perceived that 30% of the uses were related
to “process.” For example, one respondent writes, “continuing to learn and teach the gospel,
including O.T. foundations. You learn; you teach.”1 In this statement, the respondent focuses on a
process that a person should go through. Still another 30% of the uses were “relational” in nature.

1

Congregant survey.
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For example, another respondent states, “to come alongside an unbeliever, new believer,
struggling believer and help them understand the gospel message and their role in God’s world.”2
In this statement, the respondent focuses on relational connection with the person to assist them
in understanding the gospel message.
This researcher also observed that 11% of the congregant respondents defined discipleship
as a personal endeavor. One respondent wrote, “submitting my life to the Lordship of Christ,
walking in/being led by the Holy Spirit each day, being a student of the Word of God, and
allowing it to transform me into the image of my Lord.”3 While this respondent may consider
intentional disciple-making central to their process, this statement seems to focus on the
individual’s personal development only. Such perspectives tend to avoid personal responsibility in
walking with others for their development in Christ. Finally, 29% of respondents referred to the
idea of “following Jesus” as their definition of discipleship. Such a definition is vague and will
not bring clarity to any discipleship process. However, this researcher recognizes that the
simplicity of the statement “following Jesus” frees one from the constraints of any rules or
regulations that have come from man’s heart. Bonhoeffer writes, “the poverty of Christ’s
messengers is the proof of their freedom.”4 In speaking of the work Jesus gave to his disciples in
Matthew 10, Bonhoeffer talks about such freedom. He alludes to “those who are free from the
tyranny of their own ideas and calculations.”5 While this researcher would choose a more
elaborate definition of discipleship, one must take a moment to consider the simplicity of this
phrase, “following Jesus.” These may be the most profound of all the words used in this writing.

2

Congregant survey.
Congregant survey.
4
Dietrich Bonhoeffer, The Cost of Discipleship (New York, Touchstone Publishers, 1959), 209.
5
Bonhoeffer, The Cost of Discipleship, 206.
3
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Congregants’ Discipleship Process
Dissimilar to the pastor’s definitions, the congregant’s definitions were quite similar by
comparison. While there were almost twice as many congregant respondents, they referred to only
half as many activities. This group indicated nineteen different activities that they participated in
for disciple-making. Five of the nineteen items listed were repeated often by congregants.
Congregants identified as a part of their church’s discipleship process: Small Groups (33%),
Studying scripture (19%), Preaching (14%), One-on-One discipleship (10%), and Worship service
(8%). The similarities in the definition of discipleship within this group indicate that congregants
in these churches have a clear idea of their local assembly’s expectations. Or, at the least, they
recognize what is offered to them. These individuals seem to desire what is being provided to
them by their pastors.
Pastors’ and Congregants' Discipleship Process
Certainly, discipleship can take many forms, as indicated in the list of activities identified
in the questionnaires. However, if one is to identify an agreed-upon definition, similarities must
be found. Upon review of a comparison list, certain activities stand out. This researcher perceives
that both factions desire Small Groups, Bible Studies, Preaching, One-on-One discipleship,
vibrant worship services, and a straightforward process to follow. Based on the research, it seems
that pastors and many of their followers want similar, if not the same, things. It may be a matter of
focusing efforts in the right places, namely on people.
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Congregant Interviews
SCal Interview Summary (Full transcript Appendix J) this interview was carried out on
July 30. The subject, who will be called SCal, shall remain anonymous. SCal grew up in church
and, by nature, followed the rules. This respondent is not sure about any particular catalyst that
caused her to grow. She wanted to grow, and there was a clear path to take, “so I figured that that
would bring me closer to learning more.”6 This perspective did not produce what this respondent
anticipated; “I was kind of just checking off boxes.”7 When asked, why she believed she adopted
this perspective in her growth, the respondent was not sure how she got to that point. She only
knew that she “was following the path that was laid out at that time. However, now I would
qualify it as more of an authentic search.”8 This interviewer asked, what changed? The respondent
stated that it’s more authentic because it carries so much more weight. The reality of what her
spiritual growth means to her life and the life of others has created in her the pressure to pursue
Christ full-heartedly.
This respondent recalls realizing that she was experiencing growth when she went away to
overnight camp. She saw that there were people at camp who seemed to love Jesus. Seeing their
faith and then experiencing them love her with their faith was a catalyst for growth. What she
perceived caused her to grow was being a leader, “I would say, like seeing others come to a place
where they felt safe.9 One finds in listening to this interviewee that finding a safe place to explore
growth opened their eyes to how to help others feel safe enough to explore faith beyond what they
knew. For this respondent, taking on a leadership role helped her experience growth in at least

6

SCal interview, July 7, 2021, 6:00 pm.
Ibid.
8
Ibid.
9
Ibid.
7
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two ways: 1) personally allowing the Word to challenge her and 2) creating an environment as a
leader where others could do the same.
SCal recognizes her second year as a camp leader as a time when she really began to learn
what it means to serve others. She recalls that she learned, “how to operate in a position of like
leadership, but not being the leader. So, being able to lead when you’re supposed to, and being
able to step back when you’re supposed to, learning when you should speak and when you should
not.”10 This experience caused this respondent to consider more closely her role in the life of other
believers. This opportunity to serve followed a year of learning how to care for and feed herself.
The process of the church that helped this person to grow was within youth ministry. She
states, “there were people that you can know wanna be there. So, occasionally, like youth
leaders, would reach out and ask if there’s anything in particular that is really prevalent in the
lives of, like, a lot of people at the moment so that they could tailor what we’re talking about to
those issues.”11 Customizing teaching around practical matters is an important aspect of the
church. More importantly, this reminds the writer of Acts 2:42. They devoted themselves to the
apostles’ teaching. Exposing oneself to the teaching of the Word is one of the more vital aspects
of spiritual growth. Engagement of the scriptures under the guidance of a mature believer caused
SCal to experience growth. Conversely, the lack of access to mature believers was a hindrance to
this respondent. SCal states, “Leadership wise I, You know, like I knew the youth leaders and I
could talk to them, but there was no, there were always other kids who needed it more, and so
they were focused on them.”12

10

SCal interview, July 7, 2021, 6:00 pm.
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Ibid.
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The J2 Interview (Full transcript Appendix I) was conducted on July 30. The subject,
who will be called J2, shall remain anonymous. J2 recalls being in the church from a very young
age. She feels that she has always had faith in Christ but recalls deciding to be baptized at the age
of 13. Regarding this decision, she asserts, “so I kind of used that as my starting off point.”13 A
catalyst to her faith was God responding to her fears. The respondent prayed and asked God to
help, and according to her he did. J2 states, “I had a lot of fears and nightmares…I decided to
give those to God, and they went away.” From that point, her confidence in God continued to
increase. She recognized a pattern for growth in her faith. The respond proclaimed, “sort of like
each step prompted the next step.”14 This pattern continues for this respondent. The catalyst for
her growth in Christ is related to becoming more confident in him. Upon going off to college, the
uncertainty, anxiety, and the newness of college caused her to seek God even more. She states,
“and I realized now that every struggle that I went through, you know to build my character to be
more resilient, but also to be able to trust God better to give those stormy situations to God and
to be able to allow it to play out in God’s plan.”15
In response to how the church has helped or hindered her growth, the respondent
communicates that small groups were essential to her faith development at her church. The
interviewee indicates that a certain commonality within the group helped her move beyond the
uneasiness you experience in a group and begin exploring more deeply. She states, “It makes it
more like relatable at times like where you might be nervous to talk about a certain thing, or you
might be nervous about praying in front of people when you hear that everybody in that group is
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J2 interview, July 30, 2021, 10:00 am.
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nervous.”16 This respondent also points to the relevant and robust teaching of the Word on
Sunday morning and the accountability in personal relationships at the church.
The respondent was unsure about a particular mechanism or process in the church that
she felt limited her growth. She identified a feeling of judgment that caused her to want to be less
engaged. However, this was not prevalent in the church. In determining the characteristics of a
disciple, the respondent pointed out kindness, availability, genuine relationship, and humility. J2
revisited the idea of accountability. Exploring this thought a bit more, it was clear that this
respondent desires accountability. She stated, “this aspect of discipleship is important because it
motivates me to stay on track.”17
J1’s interview (full transcript Appendix H) was conducted on August 5th. The subject,
who will be call J1, shall remain anonymous. J1 recalls coming to Christ and having a great
appreciation for accountability. It was this accountability that helped her to grow in her faith. J1
stated, “some like me who feel the same as I am, but some definitely more mature in their faith,
and it’s helpful to have someone like them as a mentor to guide me.”18 This atmosphere of love
and encouragement was a catalyst to growth for her. This interviewee found that the church
helped her most by its organization—offering studies, small groups, and fellowship events as
helpful. J1 states, “the church, helping us to create discussions with like Christian discussions
with each other that has helped me grow in my faith to understand a little more about what God
is telling us through his word and those sorts of things.”19 Having a straightforward process and
offering opportunities for believers to fellowship, worship, learn, and grow together seem to be
necessary to this interviewee.
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When asked, in response to the question, what things about the mechanisms of the
church have hindered your growth, the respondent was hard-pressed to identify anything. The
respondent has seen some issues but has also seen the leadership intentionally responding to the
problems identified when they occur. In defining what a disciple is, this respondent keeps it
relatively simple: “I think a disciple, whether Christian or not, is a learner or student of
honestly anything that this person looks up to or is striving for.”20 She goes on to identify some
characteristics of a Christian disciple,
so a Christian disciple is a worshipper because in verse 17 it says and when
they saw him, they worshiped him. And then, oh, let me actually, OK, and then also like
said before, they’re a learner. Since they are to learn the commandments that Jesus said,
they want them to observe, and they are also a multiplier because he asked them to
make disciples of all nations, and they are also a sojourner, as they go into this
Commission to share the gospel, yeah.21
This interview closed with a reminder from the interviewee that mentoring
relationships and accountability were vital to disciple-making in the church.
The KCon interview Summary (full transcript Appendix K) was conducted on August
5 at 10:00 am. The subject, who will be call KCon, shall remain anonymous. This interview
subject recalls “coming to Christ and having an internal hunger for knowledge.”22 It was this
natural desire that cultivated her desire for growth. This interviewee’s voracious appetite for
knowledge drove her to “read the whole Bible twice”23 in her first year as a believer. As a
member of a church that prioritized the study of the Word and worship of the Lord, KCon was
in the perfect community of believers for her interest in growth. Thinking of her experience
KCon states that, “they lived in such a way that they were continually being renewed and
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transformed by the living word. So, I was surrounded by people who also believed that and
embodied that.”24 The interviewee’s experience highlights the importance of modeling the
fundamentals of the faith. It is not enough to talk and hear preaching about the Word.
Believers need the experience of seeing life change as a result of the active living Word in a
believer’s life.
In fact, KCon speaks of an individual who invited a group of young women to read
through books of the bible together. In these groups, they would take turns reading the bible.
As people had questions, they would work together to identify answers to those questions
based on the scriptures. The leader didn’t just give out answers. All participated by learning
how to utilize concordance, bible dictionaries, and the notes in their study bibles. In this
process, they were challenged to identify another person whom they would share what they
are learning. In this scenario, we find the intentionality required to make disciple-makers. A
person engaging and modeling for believers how to help others mature their faith.
KCon also shares how leaders in the church entrusting her with a ministry opportunity
that catalyzed her faith development. She states, “the fact that they had the confidence in me
to kind of to give me that responsibility. It also really motivated me and I was in way over my
head and his power was perfected in my weakness.”25 As believers grow in their faith, there
must be challenges that compel them to trust God and expand their capacity to serve others. It
may be that in order to help people truly develop the skill of trusting the Lord to great things
in their lives they need an experience that brings them beyond their own capacity. KCon says
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of her experience, “I was pushed Farther than I personally was capable of, and it brought me
to my knees. Right? And in humility, I sought the Lord.”26
KCon identified the lack of mature believers as one of the “mechanisms” in the church
that limited her growth. She believed that having more immature believers than mature
believers limited the church's capacity to operate in a healthy way. She pointed out that
immature believers were so needy that growing believers had no one to turn to, which limited
their growth. This researcher recalls hearing a similar sentiment from SCal, “Leadership wise
I, you know, like I knew the youth leaders and I could talk to them, but there was no, there
were always other kids who, needed it more and so they were focused on them.”27 The lack of
mature believers who could come alongside growing believers seems to be a vitally needed
component in the mechanisms of the church.
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Chapter 5
Conclusion
This research aimed to create a unified definition of discipleship for the Converge
Northeast Regional Association. This researcher believes that clearly defining discipleship in this
context would significantly increase the district’s capacity to make disciples. If churches are
serious about following Jesus’s disciple-making model in this region, an effort would need to be
invested in healthy multiplication. Healthy multiplication can be supported through training,
encouragement, partnership, and accountability. Multiplication is not simply having an individual
come to Christ. Multiplication is a virulent mindset that infects others. Dempsey and Early state,
“if you win someone to Jesus, you have added someone to the kingdom. You have not multiplied
until that person is winning people to Jesus who are winning people to Jesus.”1 This attitude must
be the church’s focus.
Expectations of Pastors and Congregants
In seeking to answer the question, what are the expectations of pastors and congregants in
relationship to discipleship, this researcher recalls beginning this process convinced that there was
a clear distinction between the pastor’s perspective on disciple-making in the church and that of
the parishioner. This perspective seemed to be supported by extremely credible research.
According to a Barna study, “only 1% of church leaders would say that today’s churches are
doing very well at discipling new and young believers.”2 Meanwhile, “52% of regular church
attenders say that their church is doing well with discipleship.”3 Such information causes one to
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believe that pastors and parishioners are not on the same page. However, it seems that the gap
between pastors and their congregants may not be as dramatic as it seems. This researcher
perceives that both factions desire Small Groups, Bible Studies, Preaching, One-on-One
discipleship, vibrant worship services, and a straightforward process to follow. Unfortunately,
different perspectives obscure this agreement in methodology. Consider the pastors’ perspective
in relationship to the congregants: While there were almost twice as many congregant
respondents, they referred to only half as many activities as the pastors.
Pastors may feel pressure to get precise information to their congregants to ensure clarity
and, therefore, may use many words to convey their intent. However, an overabundance of
information may be leading to confusion. It is possible that the passion of the pastor to carry out
Christ’s command may be complicating things. David and Paul Watson address this passion in
their book, Contagious Disciple-making. They communicate that “the objective is to meet and
address lostness in every segment of society through the Gospel of Jesus Christ.”4 In a passionate
desire to serve the Lord well, the passion of pastors may be overloading the church attenders’
capacity to keep up with all the systems and processes that are presented. The investment must be
in the people, not the procedures.
In this research, one finds that passionate followers of Christ are learning, developing, and
growing. However, this is not translating into disciple-making. After preaching at a Boston area
church, a visitor approached this researcher. They had overheard a conversation about
discipleship and wanted to learn more about the project. The researcher utilized the opportunity to
ask the inquirer for their understanding of discipleship. The inquirer intimated that the pastor is
responsible for making sure that discipleship happens in the life of his people. The person
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suggested that “he [the Pastor] should encourage people to go out for coffee and have families
gather for a meal together.”5 The inquirer pointed out the need for bible studies, small groups,
missions, service activities, and, most importantly, the Sunday worship service. While this person
strongly believes that they have a responsibility to make disciples and that that process should be
duplicated in other people's lives, he referred to social activities and church activities when
pressed to present how he would go about making disciples. There did not seem to be a personal
responsibility to do these things. This researcher is unclear why a believer would have the
“correct” answers but not apply these concepts to their own lives.
The research communicates that people are experiencing more optimal growth in smaller
groups where accountability is high. Seemingly, a certain level of tension created in these
intimate settings causes people to desire further development. The accountability seems to help
them take their next step. Based on the interviews carried out with congregants, one finds a clear
desire for personal growth and development. Each participant seemed to be seeking growth
opportunities within their church, particularly in small group settings. Consider Jesus. Many
came to Christ, yet his primary group was twelve. He had an even more intimate group of three.
Consider those Paul invested in; they also worked alongside Paul as he did pioneer evangelism,
church planting, disciple-making, and leadership development. Paul's people proceeded to lead
churches and seemingly make more disciples. Paul understood that “Disciple-makers change
their perception of success. They measure the number of leaders they train.”6 Paul planted the
gospel in people who received it with anticipation. Those people went on to plant into others
who would receive the implanted word under Paul’s accountability. The concluding thought is
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that pastors and parishioners want similar things, yet parishioners either feel overwhelmed with
the idea or ill-equipped to carry out the task of disciple-making.
Helping or Hindering?
In seeking to answer the question, how has the church helped or hindered the spiritual
development of its congregants, the researcher found that most participants believed that the
church was providing what they needed to grow spiritually. There are a few items that are
repeated frequently by congregants. Those items are summed up in this response by a
congregant: “by providing sound biblical teaching, learning alongside other believers in small
groups, which also provide accountability, providing mentors and opportunities to mentor,
provide opportunities to serve with my spiritual gifts.”7 This idea lines up with the research of
James Estep and Jonathan Kim. They state, “people are formed and shaped in the context of
Christian community as they encounter the Triune God in worship, fellowship, discipleship, and
service.”8 Based on the information compiled, the respondents in this research project appear to
find comfort and confidence in the transparent processes that the church provides. They also seek
to experience growth and fellowship through these experiences. This is illustrated in that 38% of
respondents communicated that the church could help them by “continuing” to do what they are
currently doing (see Appendix G). Further, over 90% of participants believe that they are
growing spiritually (see Appendix T) I their context.
One of the pastors participating in this research believed that “the programmaticization of
discipleship”9 hinders disciple-making. The group of pastors intimated that they feel stuck
between teaching people to utilize the programs available and taking personal responsibility. On
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the one hand, believers need to grow and have places to grow and to invite others for growth.
However, they must also build the relationships in which they will cultivate discipleship. One
pastor describes it this way, “you come in, you sit and you listen to the sermons, and then you
do. If you don’t do, you’re on the edges and not engaged. And if you do, you’re busy running
programs.”10 This pastor points out that if a congregant spends time cultivating relationships,
they may miss out on what’s happening within the life of the church and end up on the fringes of
the fellowship. Yet, if a congregant embraces the process established by the church, they may
end up too busy to cultivate genuine relationships for discipling. How does one manage the
balance between the two? The concluding thought is that the church may need to make the
decision to simplify what it offers and focus more on why it offers these opportunities.
Characteristics of a Disciple
There were several outlooks regarding the characteristics of a disciple. A repeated feature
was disciple-maker. The most popular was a person who follows Christ. This is not surprising
considering that all survey participants considered themselves to be disciples (see Appendix V).
Yet, some were able to go a bit deeper in their descriptions. One interviewee began with
Matthew 28:17–20. It was interesting to have someone start their description with verse
seventeen of Matthew to describe a disciple. Most often, people tend to begin with verse
eighteen. The person communicated, “when they saw him, they worshiped him.”11 Her first
characteristic of a disciple is that of a worshipper. Author David Wheeler shares, “Jesus Christ is
the focal point of all worship…He is the focal point of eternal life. He is the focal point for
fellowship with God.”12 When the believer focuses on Jesus, whether in work, play, service, or
10

Pastors interview, May 27, 2021, 1 pm, Appendix T.
J1 interview Aug. 5, 2021, 10am, Appendix G.
12
David Wheeler and Vernon M. Whaley, The Great Commission to Worship: Biblical Principles for
Worship-Based Evangelism Nashville, TN. (B&H Publishing Group, 2011). 91.
11
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song, they are at worship. This vital characteristic is where it all begins and ends. One who
considers themselves Christ’s should “display an active, passionate, growing belief in Jesus.”13
A disciple would also be a person who is a learner and a multiplier. They seek to discover
how to honor Jesus in the scriptures and in their everyday life. They do this through the study of
God’s word privately and corporately. This person also seeks to do the same in the life of
another. Disciples want to see others come to faith in Christ, grow in their relationship with him,
and then assist others in doing the same. The majority of people participating in this research
identified the church as a major source for their efforts at disciple-making. The concluding
thought is that a disciple intentionally seeks to engage the Word, worship, service, and
relationships for personal growth and to support the development of others.
Research Shortfalls
This research requires additional investigation in partnership with the CNE Trustees. The
initial objective was for the researcher to create a definition of discipleship based on the study.
However, in consideration of the research, sharing the knowledge gleaned and walking through
some processes with the Trustees so that they may develop a definition seems most appropriate.
Further consideration should also be given to how the church can help self-focused
believers shift some of their efforts toward disciple-making. How might one best guide people in
the expectation that one should “Do nothing from selfish ambition or conceit but in humility
count others more significant than yourselves. Let each of you look not only to his own interests
but also to the interests of others” (Philippians 2:3–4).
One issue which this writer considers to be the weakest part of this research is its limited
reach. This research took place during the height of the COVID-19 pandemic. As a result, this

13

Survey notes, Appendix F.
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limited the researcher’s access to church attenders and pastors. Because the researcher could not
directly approach less active church attenders, a large segment of the body is unrepresented. This
researcher encountered motivated believers who were ready to engage and discover ways to
develop their faith. Many of those who participated may be considered mature believers. This
research lacked the insights of the nominal believer. Conversations with this missing segment of
the body of Christ may have significantly shifted the perceptions of the church's activities.
Summary
This research reveals that congregants and pastors have similar ideas about discipleship.
However, congregants may feel responsible to “do” the work of ministry, which may not include
the work of relationships. Many persons this researcher interacted with proclaimed to have all
they needed to do discipleship, but many felt too loosely connected with others to impact lives in
a significant way. They appear to crave deeper relationships. The congregant surveys revealed
that 38% of respondents indicated that cultivating relationships was an important growth area.
This, in effect, means that 62% of congregants may lack an awareness of the need for
relationships. While they understand that some type of interaction must occur, most of those
respondents did not indicate a direct correlation between relationships and discipleship.
Seemingly, parishioners seek to complete the task but miss out on the process where
relationships can be cultivated. Even in the pastoral interviews, there were statements such as
this one: “I think it’s harder to find those close mentors and relationships that are deeper like
that.”14
From the leaders down to the followers, the people of God crave intimate fellowship. Not
merely having a meal together, but the sharing of life together kind of fellowship. Believers are

14

Pastors interview, 170.
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seeking the kind of closeness that moves beyond the pale. Relationships that challenge and
support them in their efforts to conform to Christ and help others to do the same. The gap,
therefore, referred to at the onset of this project was less related to the information being shared
and more related to the lack of application.
Based on the communication with pastors and congregants, congregants are following the
model of their pastors. Pastors, however, are busy running the ship and may be neglecting those
who need their direct attention. One pastor stated, “but then I think we, as pastors, should be
looking out for those that could be future disciples. I think we have to oversee a big process, but
we have to keep our eyes open for those precious few.”15
The research argues that in pastors’ efforts to build efficient systems and provide
opportunities for parishioners to learn and serve, they have missed the relational aspect of the
process that equips and empowers the parishioner to multiply the process in others. The pastor
goes on to say, “I think we have to be looking for those people and putting a smaller process to
pick those people out. And they deserve our time. It’s kind of like the Exodus passage, the Jethro
model.”16 This researcher concludes that those who lead in the district must first model healthy
disciple-making for their congregants. Those who follow will learn how to manage a disciplined
life from this example.
It is with great hope that this researcher closes these investigations. The call to disciplemaking should resonate in the hearts of leaders and, thereby, those they lead. Amid a plethora of
ideas and words from the pulpit, the people in the pews have still been able to decipher what is
most important to God. As leaders in the church seek to balance their investment between people

15
16

Pastors interview, 170.
Pastors interview, 169.
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and the systems that help people, the church may find disciple-making will once again take center
stage. The church will overflow with disciple-makers instead of consumers.
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Appendix A
IRB Approval Letter
February 17, 2021
Dereck Jackson
Joe Easterling
Re: IRB Application - IRB-FY20-21-254 Creating Harmony Through A Unified Definition of
Discipleship
Dear Dereck Jackson and Joe Easterling,
The Liberty University Institutional Review Board (IRB) has reviewed your application in
accordance with the Office for Human Research Protections (OHRP) and Food and Drug
Administration (FDA) regulations and finds your study does not classify as human subjects research.
This means you may begin your research with the data safeguarding methods mentioned in your IRB
application.
Decision: No Human Subjects Research
Explanation: Your study is not considered human subjects research for the following reason:
Your project will consist of quality improvement activities, which are not “designed to develop or
contribute to generalizable knowledge” according to 45 CFR 46. 102(l).
Please note that this decision only applies to your current research application, and any modifications
to your protocol must be reported to the Liberty University IRB for verification of continued nonhuman subjects research status. You may report these changes by completing a modification
submission through your Cayuse IRB account.
Also, although you are welcome to use our recruitment and consent templates, you are not required
to do so. If you choose to use our documents, please replace the word research with the word project
throughout both documents.
If you have any questions about this determination or need assistance in determining whether
possible modifications to your protocol would change your application's status, please email us at
irb@liberty.edu.
Sincerely,
G. Michele Baker, MA, CIP
Administrative Chair of Institutional Research
Research Ethics Office
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Pastor Survey Consent
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Appendix D
Congregants Survey Consent
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Appendix E
Pastor’s List of Activities
Activity
Engaging
1. Attach
2. Skill to walk with others
3. One-on-one
4. One-on-three
5. Mentoring
6. Small Group
7. Shepherd Groups

Becoming
8. Embody
9. Recall
10. Comprehension
11. Analysis
12. Evaluate
13. Study
14. Q&A
15. Preaching
16. Scripture
17. Meditation
18. Learn
19. Develop
20. Apply

Mentions
1
2
5
2
1
8
1
20

Activity
Training
21. Cohort Model
22. Train Leaders

Organization
23. Formal Process
24. Process
25. Build Rhythms
26. Develop Habits

1
1
1
1
1
8
1
3
1
1
1
1
1
21

Preparation
27. Attraction
28. Assimilation
29. Encounter
30. Reproduction
31. Multiplication
32. Baptism
33. Evangelism
34. Salvation
35. Fellowship
36. Connect
37. Extend
38. Membership
39. Sunday Service
40. Serving
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Mentions
2
2
4

4
1
1
1
9

1
1
2
1
1
2
2
1
3
1
1
1
2
2
20

Appendix F
Congregants’ List of Activities
Congregants’ List of Activities
Activity
1. Christ
2. Teaching
3. Following Jesus
4. Relationship
5. Jesus
6. Life
7. Learn
8. Others
9. Lord
10. Believer
11. Holy Spirit
12. Follower of Jesus
13. Growing
14. Lives
15. Mentoring
16. God
17. One
18. Follower

46%
31%
23%
23%
23%
19%
15%
15%
15%
15%
11%
11%
11%
11%
11%
11%
11%
11%
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Mentions
12
8
6
6
6
5
4
4
4
4
3
3
3
3
3
3
3
1

Appendix G
Survey Notes

How Would You Define Discipleship?
A follower of Jesus Christ, following Him in all my patterns in life.
5/31/2021 7:57 AM
A relationship in which one believer submits to the leadership and teaching of another believer
for the purpose of promoting a godly spirit.
5/28/2021 2:30 PM
Following Jesus, to imitate and become like Jesus and enjoy a worshipful relationship with Him.
5/28/2021 1:11 PM
Submitting my life to the Lordship of Christ, walking in/being led by the Holy Spirit each day,
being a student of the Word of God and allowing it to transform me into the image of my Lord.
5/27/2021 10:47 AM
Teaching and mentoring the Body of Christ.
5/23/2021 7:22 PM
Follower of Jesus.
5/22/2021 10:45 AM
A person that lives a life of dedication and service to the Lord Jesus Christ. Someone serving the
Lord because of what He first did for us. A disciple demonstrates his commitment to Christ by
the way he/she lives their lives and is an example of Christ’s love to others.
5/22/2021 8:45 AM
Teaching others to observe the full commandments of Christ as they deepen their relationship
with God and others.
5/21/2021 12:51 PM
One who is devoted to learning.
5/20/2021 7:37 PM
To come alongside an unbeliever, new believer, struggling believer and help them to understand
the gospel message, their role in God’s world, offer accountability and perhaps be able to reveal
the joy, hope and peace that the Lord gives to his followers.
5/20/2021 7:28 PM

92

Generally speaking, a process by which an individual is under the mentoring relationship of a
teacher whereby regular teaching is taking place preferably in person.
5/20/2021 2:42 PM
Follower of Jesus, growing in Him.
5/20/2021 1:58 PM
A relationship between Christians to encourage one another in our spiritual growth.
5/20/2021 11:47 AM
Doing my best to follow Jesus.
5/20/2021 11:38 AM
Following Jesus.
5/20/2021 9:57 AM
Becoming more like Christ.
5/20/2021 8:36 AM
Teaching and modeling for someone a life of faithful obedience to Jesus.
5/19/2021 3:02 PM
Growing in the grace and knowledge of Jesus Christ. Learning of Him and the cross is central as
a frame of reference. Understanding I am part of His plan not the other way around.
5/17/2021 6:50 PM
Mentoring in following Jesus, spiritual disciplines
5/16/2021 10:50 PM
Continuing to learn and teach the Gospel, including O.T. foundations. You learn, you teach.
5/14/2021 6:57 PM
Actively seeking to follow Scriptural commands and seeking a close relationship with Jesus
Christ through the help of the Holy Spirit.
5/14/2021 5:52 PM
Encouraging, teaching others to follow Jesus.
5/14/2021 1:27 PM
Active, passionate, growing belief in Jesus. All those descriptors are necessary.
5/14/2021 12:55 PM
Following Jesus as He reveals Himself to me through the Holy Spirit in my daily life.
5/14/2021 10:34 AM
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Working to follow Christ’s example in daily life and approaching all aspects of life from a
Christian worldview.
5/14/2021 10:07 AM
Follower of Christ.
5/14/2021 8:32 AM
How Can Your Church Help you Grow Spiritually?
Continue teaching the Bible verse by verse and applying it to our lives.
5/31/2021 7:57 AM
Not sure I have a clear sense of my current need for discipleship.
5/28/2021 2:30 PM
Encouragement and accountability continue to push me to use my gifting.
5/28/2021 1:11 PM
By connecting me with fellow disciples and encouraging a life-on-life discipleship model.
5/27/2021 10:47 AM
Continue to encourage reading the Bible and actively serve.
5/23/2021 7:22 PM
By providing sound biblical teaching, learning alongside other believers in small groups, which
also provide accountability, providing mentors and opportunities to mentor, provide
opportunities to serve with my spiritual gifts.
5/22/2021 10:45 AM
1) Great teaching and preaching (which we have) 2) Provide opportunities for corporate prayer
(which we do) 3) Establish small group ministry in order for folks to grow, serve, and be
accountable to one another (which we do).
5/22/2021 8:45 AM
I am not sure.
5/21/2021 12:51 PM
Continue teaching biblical truth and challenge me to step into more in depth roles as I grow.
5/20/2021 7:37 PM
Continue to offer sermons and venues that provoke thought and desire to know and serve Christ
in all areas of my life.
5/20/2021 7:28 PM
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By providing the tools that facilitate a mentoring relationship—I must respond by saying, “Yes, I
want to do my part.”
5/20/2021 2:42 PM
Discipleship, worship and service.
5/20/2021 1:58 PM
Continue to emphasize that Christianity is about relationships and provide opportunities for
relationships to flourish.
5/20/2021 11:47 AM
More concrete opportunities/collaboration with loving our neighbors. Community
involvement/engagement organized and coordinated. Being hands and feet.
5/20/2021 11:38 AM
By modeling discipleship in its members.
5/20/2021 9:57 AM
Focus more resources on the Christians already actively trying to grow versus engaging those
who aren’t currently.
5/20/2021 8:36 AM
By having a more robust framework of how God spiritually forms us and being mindful to the
various seasons of discipleship represented in the congregation.
5/19/2021 3:02 PM
I am not sure how to answer this. I think sound doctrine is essential and our pastor is true to the
scriptures and there is no emotional manipulation which I appreciate tremendously having
experienced a more “shepherding” approach. A church has to honor the believer’s priesthood and
at the same time “iron has to sharpen iron.”
5/17/2021 6:50 PM
I'm not sure.
5/16/2021 10:50 PM
Encourage spontaneous groups to form for the purpose of reaching out to friends, family
members. I believe it would be beneficial to form geographically (at least a consideration).
Participants would be invited, not assigned.
5/14/2021 6:57 PM
Continued focus on Biblical teaching.
5/14/2021 5:52 PM
Continuing to provide opportunities to learn and share the Gospel.
5/14/2021 1:27 PM
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Encouraging a climate of worship and corporate prayer that goes well beyond the Sunday
gathered worship service.
5/14/2021 12:55 PM
I am not sure it is up to my church. I feel like the tools I need are available, it is up to me to use
them. My responsibility.
5/14/2021 10:34 AM
Keep doing what we’re doing!
5/14/2021 10:07 AM
More discussion and teaching on sanctification.
5/14/2021 8:32 AM
What Is Your Church’s Discipleship Process?
One on one relationships, small group discipleship programs.
5/31/2021 7:57 AM
Not sure it is defined formally.
5/28/2021 2:30 PM
Small group, Bible studies, encouraging service, preaching.
5/28/2021 1:11 PM
A mixture of basic classes at different stages of a believer’s growth and more focused “D”
groups where disciples are hand-picked based on their commitment to go all the way with Jesus.
5/27/2021 10:47 AM
Worship, transformation, mission.
5/23/2021 7:22 PM
Going through the book of John with a new believer then getting them plugged into a small
group.
5/22/2021 10:45 AM
Primarily via our small group ministry. Training up others in order for them to train others also.
In addition, discipleship takes the form of one-on-one Biblical teaching and training.
5/22/2021 8:45 AM
Primarily it is through Sunday sermons and small groups. Some men’s discipleship groups have
occurred and classes are available once a week. They run for 8-week sessions. Less people take
part in these last two options.
5/21/2021 12:51 PM
Not sure.
5/20/2021 7:37 PM
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I would say it is rather informal. Rob’s sermons are many times oriented toward that, but as far a
as discipleship program, there isn’t one. It grows organically from small groups, Bible study, and
youth programs.
5/20/2021 7:28 PM
Sitting under the pulpit ministry is crucial. Joining a Thrive Group enables discussion and
teaching and shepherding. One-on-one meetings are very beneficial.
5/20/2021 2:42 PM
Both one to one and group Thrive Bible studies.
5/20/2021 1:58 PM
We have a variety of small groups for Bible study and fellowship and also encourage 1:1
relationships.
5/20/2021 11:47 AM
Bible teaching and small groups to teach us what it means and how to follow Jesus.
5/20/2021 11:38 AM
I am part of a discipleship group led by Andre, the pastor.
5/20/2021 9:57 AM
There isn't one.
5/20/2021 8:36 AM
Classes/programs/small groups with some life-on-life discipleship happening
5/19/2021 3:02 PM
If you mean a program, there isn’t one and I probably wouldn’t go for a program. We are
encouraged to cultivate an intimate relationship with the Lord through the Word. Our leadership
serves with humility. People love one another. We pray together on a regular basis. I would hope
that we would be reaching out to our neighbors and co-workers with the Gospel but right now I
believe we need to strengthen our individual relationship with God and build up the body of
Christ. I don’t think there is a formula. Relying on the Holy Spirit.
5/17/2021 6:50 PM
Small group participation.
5/16/2021 10:50 PM
Christian Education, small groups.
5/14/2021 6:57 PM
Participating in worship regularly and being a member of a small group.
5/14/2021 5:52 PM
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The church offers sermons, small groups, ad hoc classes to teach discipleship.
5/14/2021 1:27 PM
Participation in small groups.
5/14/2021 12:55 PM
Weekly worship service, small groups, encouraging individual study/prayer time, corporate
prayer, occasional classes on different disciplines.
5/14/2021 10:34 AM
Our Sunday gathered worship is centered on strong Biblical teaching. We have small groups for
all ages for Bible study and fellowship, regular prayer meetings, and various outreach
opportunities.
5/14/2021 10:07 AM
Preaching, teaching with small group participation.
5/14/2021 8:32 AM
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Appendix H
J1 Interview Full Transcript
August 5, 2021, 10 am
Audio file
GMT20210805-140324_Recording.m4a
Transcript – J1 Interview
Interviewer
Alright, so, so Christ love for you and wanting to know the one who has saved you
unconditionally and accountability. Can you talk a little bit about that?
Interviewee
Sure, uhm, basically how accountability has affected my motivation to grow correct?
Interviewer
Correct.
Interviewee
OK yeah, so I think there are a lot of sisters and brothers around me. Some like who feel the
same as I am, but some definitely more mature in their faith And it’s helpful to have someone
like them as a mentor to guide me. To be reminded of the gospel, and to be reminded of God’s
love and because, like it’s not like every day where I'm like. Oh like I love Jesus so much and
it’s these brothers and sisters encouraging you like, oh, but like Jesus did all these things for you.
I’m like you’re right. So those are things that they say to me that motivate me.
Interviewer
Very good awesome. OK, so continuing to look at your faith journey. What are some of the
specific experiences that you’ve had that have sort of catalyzed your faith that have really kind of
bumped your faith up a notch or so?
Interviewee
So sermon series retreats anything like that.
Interviewer
Yeah, anything like that that really impacted you and you know just caused you to take a leap in
your faith.
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Interviewee
Yeah, actually very recently I went to a retreat and the theme was on shifts. So basically, this
uhm hardships discipleship. Uh, yes, yes. Things like that and I think that especially just
reminded me like that Christ has a mission for us, that Great Commission, and that definitely has
helped me too. Uh, I don’t know like it's just like this wow moment where I’m not only living as
a disciple that’s just learning from Christ. But I'm also a disciple that wants to share these things
with other people and to create relationships with other people so that we can expand God’s
Kingdom.
Interviewer
Were there other experiences that you had other than retreats that have really catalyzed your
faith?
Interviewee
Do you have examples maybe?
Interviewer
Yeah, you just talked about a retreat going off to camp. Uhm, going to some type of training that
you may have received or a concert where you were really impacted by the speaker or the
worship time.
Interviewee
I see, yeah, I think. Also there was this training Shane concert that I attended and I think
especially just seeing like how many different people there were at this concert made me realize
that I want to go deeper into my faith, especially so I can get to know these brothers and sisters
and just have a love for them and not just for the people that I’m around.
Interviewer
You, you talked about the idea of expanding God’s Kingdom? Can you speak to that a little bit
elaborate on what that means to you?
Interviewee
Yeah, I think to me, uhm, It's just even where in the areas that I’m in its speaking like in a Christ
like way or.
Interviewee
Telling others about the gospel so that at least people can hear about God’s glory and how great
he is and what he has done for us and, and that in those ways God can work the way he does,
even if I feel like there is no result. I trust that when we’re doing God’s mission that he is
working in his own way, yeah.
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Interviewer
OK. Alright, so in your faith journey as you think about your faith journey, think about the
church and in what ways has the church helped you in your faith journey.
Interviewee
Yeah, I think when just the way they organize like sermons and having small groups. So like the
Bible study groups and having fellowship events as well. Uh, I think by the church helping us to
create discussions with like Christian discussions with each other that has helped me grow in my
faith to understand a little more about what God is telling us through his word and those sorts of
things. Also just the way they set up worship and explain to us of why they do the order the way
they do so. Personal confessions, personal prayer, Yeah, just the way they set up the liturgy also
helps me to grow in my faith as well.
Interviewer
And when you think about the organization and the organisms and mechanisms of the church.
Are there things that you would say about the organization and mechanisms of the church that
have limited your faith growth?
Interviewee
I don’t think so. Well, I think there are definitely things that I’m seeing they’re trying to change
that might help with building relationships. So maybe in that sort of sense it could limit my faith,
but I think generally the church has helped me grow in my faith more than I can think of like.
Interviewer
OK. Now, have you always attended the same church or have you changed, gone to different
churches.
Interviewee
Yes, so the church I go to right now is my home church when I’m in Michigan, I definitely go to
a different church that my friend goes to, but otherwise the same church.
Interviewer
OK, and would you say that the second church that you attend? Would you say that it’s similar
or very different from your home church?
Interviewee
I would have to say, Uhm, they’re both megachurches, so the way they need to organize like
services and those sorts of things are similar, but I honestly like they are very different in like the
way they connect people and the amount of programs they have where how they define their
programs. Uhm, so for example, like at least what I'm aware of, the second church seems to have
many ministries, and many leaders help in. Those ministries so like homeless helping homeless
ministries or widows’ ministry things like those I do see like overlap like obviously like nursery
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and maybe women’s ministry but otherwise I think the second church definitely focuses more on
like multicultural things, multicultural ministry, and diversity.
Interviewer
Yeah, OK, right. And what are some of the things you touched on. Some of the things that are
similar but what are some of the things that you have found to be very similar about the two
churches?
Interviewee
Uh, I think it’s similar the way they organize, I guess age groups that they have services and like
fellowships for uh, younger students or nursery and then elementary School Middle School high
school, young adults, and adult level.
Interviewer
OK.
Interviewee
And also, I would say the liturgy could also be very similar to just the order of worship is
similar, yeah?
Interviewer
OK, yeah. OK. Alright, so now we we’ve been talking a little bit about what a disciple is sort of
what we’re trying to get to here. So in your opinion, what is a disciple?
Interviewee
Yeah, I think a disciple, whether Christian or not, is a learner or student of honestly, anything
that this person looks up to or is striving for. Or maybe if they already have a mentor like we
grow up with our parents as our disciple are and we are already a disciple of them. So mainly a
learner.
Interviewer
Alright, and what would you say are some characteristics of a Christian disciple?
Interviewee
Uhm, I think a text. I looked to a lot to see what a Christian disciple is like is the Great
Commission. I'm just going to turn to it real quick.
Interviewer
Sounds good.
Interviewee
So Christian disciple is a worshipper because in verse 17 it says and when they saw Him they
worshiped Him. And then, oh, let me actually, OK, and then also like said before, they’re a
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learner. Since they are to learn the commandments that Jesus said, they want them to observe,
they are also a multiplier. Because he asked them to make disciples of all nations, and they are
also a sojourner. As they go into this Commission to share the gospel, yeah.
Interviewer
Yeah, so you get those four points there. You’re on it.
Interviewee
I've heard a sermon like this way too many times so.
Interviewer
That’s good. Awesome, so in your mind, what's the best way to produce or create these types of
Christian disciples?
Interviewee
Yeah, I think it all starts within the church when the church helps to put students. Those who are
maybe less mature in faith with those who are more mature in faith and create a relationship like
a mentor, mentee relationship. That would help the student learn or be reminded of the gospel.
But learn also the commandments that Jesus talks about and that would also help them to go out
and make disciples not within just the church, but just anywhere they are able to go so that. Once
you know a student is mature, I would just say is that like well-versed like worshipper, learner
multiply, sojourner they are able to go out and make disciples and create relationships and then
once that disciple makes a disciple that disciple can go on and make another disciple. And then
the next level, then go on and get the cycle and so on.
Interviewer
Yeah, very good, very good. So do you consider yourself to be a disciple?
Interviewee
A disciple. Yeah, for sure.
Interviewer
Alright, and have you ever been discipled, can you share with me a little bit about your
experience of being discipled?
Interviewee
Yeah so. A sister actually asked me if I wanted to be discipled and I was like for sure and so we
would. talk every week once every week. Usually, she would ask me like how I’ve been and to
sort of like I would share anything. Concerns, problems, questions and then she would remind
me the gospel that I was missing. And then we’d also look at the Bible and just read along and
sort of study it together and she would pray for me as well. And by that she would also
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encourage me to go out and talk to other people about the Word and also just to be reminded of
the gospel and to be able to share that, message as well.
Interviewer
So when this, uh, so when this sister asked you if you. Well tell me about how this person went
about asking you to let them be your discipler?
Interviewee
Yeah honestly, she just texted me she was like Anna like do you wanna be discipled? And I was
like, yeah, of course I want to be discipled. Yeah, they were our youth pastor at the time was
really encouraging us to be disciple and to disciple other people, especially since at like that
point we are Christians who are strong in our faith and pretty much well versed and what we
were doing.
Interviewer
I know this is gonna sound like I’m repeating myself, but can you share how that has impacted
your spiritual growth? How has having a discipler impacted your spiritual growth?
Interviewee
Yeah, I think I don’t have a disciple right now, but when I did it, it was just constant reminders
of who God was. And the gospel and what he did for us? And I think I especially grew up in so
much love for others. and in love in general for Christ because of what he has done for us and
during those days I thought like it was, I guess very easy for me to be motivated to read his word
and to constantly pray and to walk a life that is Christlike. Yeah, so just continuous growth in
like Godly character, when I was being discipled.
Interviewer
May I ask why don’t you have a disciple and do you have a discipler now?
Interviewee
Uhm, so I was in high school when I was being disabled so it was easier since it was someone at
my home church and I could meet up with them more frequently but since I went to college, it's
been a little more difficult, especially since I would have to look for someone that I know is
mature and I can connect with them that way. There were options of, like you know, doing it
online just meeting online, but they we did find it a little more difficult to be able to do that since
we also had our own schedules. So yeah.
Interviewer
Alright, so would you say that you have ever discipled someone else?
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Interviewee
Yeah, I think honestly it was pretty difficult because you know, I was disciple so I'm just like
hearing the sister from being able to like speak the gospel message to me. I’m like, Oh my gosh,
like you’re right. But when I was discipling this student, I was like, am, I saying the right things?
Like do I really know what I’m doing, but I just trusted I just did what my discipler did for me
and I just trusted that God would be there.
Interviewer
So when you say you just did what your discipler did for you. Can you elaborate on that?
Interviewee
Uh, yeah. So just basically the way she organized our meetings or the way the order of our
meetings went, so it would be like praying and then talking to each other about. You know things
that have happened like she would listen to me and then she would speak the gospel message to
me or we would look into the Bible and see. Just read his word and study it and then pray after.
So that’s what I did.
Interviewer
OK, yeah, awesome. OK, so. Alright couple questions I'm going to ask in succession the first
question. Uhm, when does discipleship begin, and when does discipleship end? How do you
know when to start discipling and when to stop discipling someone?
Interviewee
Yeah, so I guess discipleship begins when you know, like oh like Jesus told me like when you
become a believer and youre like Jesus told me to do these things, so uhm, I guess not
necessarily your discipling someone at that point, but you’re, you want to be discipled by
someone. Uhm, so when you like when I think usually when your disciple or encourages you to
go out and make disciples is. I don’t know if you can say that’s the beginning, but like part of
that beginning process of looking for someone who is Christian available, willing to learn and
when you see those people, you ask them, do you want to be disciple and if willing, that’s when
the relationship starts and so when the disciple who became a disciple is discipling his student
and I guess they trust that through like the time they have had together learning and seeing how
the student has grown in their faith. Uhm, would probably ask this disciple to go and disciple
others. And so that’s the sort of the end of that idea, but I do think that even if you are asked to
become a disciple and disciple other people, that that relationship that that disciple and disciple
are has never really ends because of people. I believe that people should always be discipled, that
there’s no release after being discipled. But it’s just that the pattern of making disciples
continues.
Interviewer
Right, OK. So the second question is, how do you know that you have made a disciple? What are
the characteristics of a disciple?
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Interviewee
I think especially one of the biggest parts is knowing that they know the gospel. Well, yes, that
their believer. They know the gospel and seeing that they are a person who strives to be righteous
loving, gentle, kind, faithful because of what Christ has done for them. So especially if seeing
that they understand the gospel is a gospel message, not like being LED astray by false gospels.
Uh, like or the idea that because they obey their saved no, but the idea that because they are
saved, they obey. Uh, yeah, I think I think usually like when you when uh, discipler sees the
growth that this person has in their faith, is a good indicator of asking them to go make disciples?
Interviewer
Very good. Alright, so this is going to sound like a duplicate question, but it’s just to kind of
clarify what is your disciple making process. When you are making disciples, what's your
process?
Interviewee
What is mine? Ah OK, yeah So I think it would be easier for me since I can see the younger
ministries and I know the students in the younger ministries, but like I would just see students I
know who aren’t being discipled and I would, you know see how connected I am to them,
because that usually says like are they available and would we be able to meet up? Uhm, am I
able to see that they are Christian? That they do believe? Do I see that they want to learn that
they feel that they are sort of like lacking but they have this posture to learn more about Christ.
Especially, do they have a love for Christ and want to grow in it? Then I would ask that student,
do you want to be disciple? And then the student could take some time to think If they do want to
be or not like they tend to say yes because we are encouraged to be disciples so that’s usually
how the process goes with looking for who I’m able to disciple.
Interviewer
How would you say that you have disciple people who have gone on to disciple people?
Interviewee
Yes, yes OK.
Interviewer
And how do you know that they have gone on to disciple others?
Interviewee
Because they tell me.
Interviewer
Because you’re maintaining the relationship right?
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Interviewee
Right?
Interviewer
OK, so as we've kind of gone through this, one of the themes that I'm hearing in here is this idea
of relationship.
Interviewer
Could you speak a little bit to this idea of relationship?
Interviewee
Oh, like just elaborate like what I think about it.
Interviewer
Yeah, yeah.
Interviewee
Oh, just. Oh yeah, I think. Even if we aren’t. You know, like in church together just our relations
we have relationships with each other because like Christ Died for us and connected us like we
are a church because we know what Christ did for us. So we’re united by Christ and so I think
that’s how our relationships with each other start and that's why we are able to even like. When
we have conflicts with each other, what's so like strong about our relationship is that we know
that we can be forgiven and reconciled with each other through Christ. Uhm so. Yeah, this is
such a free question I don’t know where to where to start you in, but yeah, I just think
relationships building relationships are so important. Uhm, not just 'cause like. Yes, I mean
mainly because we are united under Christ, in Christ. But especially since that helps us to again
with accountability, to be accountable for each other as we grow in our faith, we other people
can witness that. Other people can help us keep track of where we are in our lives.
Interviewer
Very good, very good. OK, so you’ve answered all of my questions. Is there anything else that
you would like to add?
Interviewee
Yeah, I mean I think like churches in general do have a role in disciple making, especially like
missions. Planting churches, those sorts of things. So I guess that is also another way. My church
makes disciples, which is by sending missionaries to plant churches and to encourage other
churches as well. Yeah, I think that's not really a huge part of my answer, but I that is also
something I reminded of since I did do missions at my church a few times. Yeah, yeah.
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Interviewer
If you could just go to the church and say, hey, I’d like us to do this differently, or I’d like us to
think about this.
Interviewee
Yeah, I so I go to a Korean church Korean; American Korean. So we have an English
congregation and a Korean congregation. So I think I would go to the church and ask, hey, in
what way do you think the English and Korean congregations are connected to each other? How
do we form relationships with each other, especially since you know it’s not like we’re one body,
it’s like we’re two in one which is, yeah, well, like it's great like we’re worshiping with each
other.
Interviewer
I hear you.
Interviewee
I guess as one body. But in a sense, I feel like we don’t really get to connect with each other. We
don’t have to talk to everyone, but we just seem to be in sort of our separate bubbles. Yeah, and
so the only way we would kind of yeah, connected to each other is if people were serving
together since it is still one church, so the programs are, you know, connected and stuff, but other
than that for people who can’t do those specific programs that have people connected, how are
you going to connect them? Yeah, so yeah, I would ask about that. Then another question, huh? I
guess honestly, that’s my biggest question for them. Yeah, and we also have a sister church. So I
would also want I would also be very curious about how we're connected to our sister church as
well, ‘cause they also seem like a different entity. So yeah, and like are they sort of like are we
helping them grow? And then they would go off to a different location and be able to function as
their own church. Or are they just like sticking with this on the side? Like do we ever get to
interact with them? How are we helping them as well?
Interviewer
Yeah, yeah, yeah. So almost how is the planting church discipling the planted church almost?
Interviewee
Yeah, like, are we making a disciple of that church so that they can make a disciple of a church.
Interviewer
That is exactly how we should be thinking. Alright, anything else that you would want to add or?
Interviewee
Yeah, I was. I was just sort of like curious by the project idea that you were proposing and so
association of churches. Do you mean like the different churches that are like if we all had the
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same idea of how discipleship works, then we would just sort of all work together as a unified
church, yeah?
Interviewer
Well, I think ultimately that's what’s in my mind that if we are the body of Christ and we’re all
trying to make disciples, why do all of the churches look and operate so differently that we are
unable to partner across communities and be so territorial? But more specifically, I'm focusing
on, uh, this group of northeastern churches. I agree with this idea of autonomy, and you know
not having somebody governing all of the churches. But for the most part, you wouldn’t even
know that we’re connected to each other. And I don’t think that’s a good idea I. And so I was
wondering, because we’re all gospel centered. Uh, Christ centered, and all of the churches are
passionate about discipleship. I was wondering, since we all have a like passion, is there not
some way that we could have a descriptive, not, prescriptive but a descriptive definition of
discipleship?
Interviewee
I see, That's cool.
Interviewer
Yeah, thank you. Good questions, yeah. well, Anna this has been really helpful for me and I
appreciate your feedback. I appreciate your love for the church and your maturity in the Word.
So thank you for taking time out of your day to help me with this.
Interviewee
Thank you, thank you for asking.
Interviewer
Certainly, certainly now can I ask one more thing of you before we’re done. Would you mind
praying for us?
Interviewee
Yeah, I can pray, yeah.
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Appendix I
J2 Interview Full Transcript
July 30, 2021, 10 am
Audio file
GMT20210730-145116_Recording.m4a
Transcript – J2 Interview
Interviewer
All right, okey dokey.
Interviewee
OK, so uhm for me I have always kind of known Christ since I was a little girl. I was in church
basically since I was a little girl. Uhm, but at 13 is when I decided to get baptized. So I kind of
used that as my starting off point up and what I would say prompted me to grow in and who I
who I am. Uhm, you know, as one of God’s children I was my like, I had a lot of fears and
nightmares, Um, and so as I gave those to God, you know once I was 13 and I got baptized, I
decided to give those to God and they went away.
Interviewee
You know, so uhm, I don’t know if that’s weird or silly, but it was like I would have nightmares
and I had weird fears when I was going to sleep and uhm as I trusted in God to take those from
me and I prayed to him before going to bed, they disappeared. So, uhm, so that was my brush
with fear, more of faith over fear and then I think once you see what God does, and even in one
small thing, you’re just like oh well, what if I do this? Then you know, maybe like God is really
always going to be there. So that kind of prompted my faith.
Interviewer
OK, so sort of like each step prompted the next step.
Interviewee
Right, yeah, yeah. So like I gave that bit to God and saw the difference that it made, you know?
And then when it would come to feeling anxious or worried, you know, give that and feel that
peace that passes understandings. That’s the biggest reason for me to continue growing in my
faith because that peace is amazing.
Interviewer
Amen. You talked about knowing Christ all of your life, but you count getting baptized as your
starting point? Can you talk a little bit about that? Why did you count that as your starting point?
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Interviewee
Ah well, when I was a little girl, I know my mom was searching for a church when I was a little
girl. But I was like very young so I’ve been going to Trinity for my entire life basically, Um I
just feel like at the point when I decided to get baptized in my teenage years, I was truly
understanding what a relationship with God meant. So I had been to, you know, Sunday school
classes and done the Children church with Rich and learn Bible verses and I could do all of those
things, but I feel like I truly understood and was able to pursue more of an intimate relationship
with God at that point, once I uhm, got baptized.
Interviewer
OK, so when you look back now prior to this point when you were able to understand the pursuit
of relationship with the Lord, would you consider yourself saved prior to that?
Interviewee
Uh, yes, I would consider myself saved because I did uhm, you know, I believed in Jesus and I
gave my sins to him and I and I trusted in him, Um I think that a piece of more, Um, I guess I’ve
like matured and growing in Christ more started at like when I got baptized type of thing.
Interviewer
Yeah yeah, yeah.
Interviewee
If that makes sense.
Interviewer
Yeah yeah, so sort of like, uhm, you know as a younger person you were doing the things you
were supposed to do, and you believed that this you know Jesus saved you and you were doing
the things you’re supposed to do. But now you were like, oh, this is mine.
Interviewee
Right, yeah, right like yeah right like it’s personal like this.
Interviewer
Oh, I’m responsible for it.
Interviewee
This really is going to be, you know, the most important relationship of my life, you know?
Interviewer
I hear you. Amen, Amen. OK, so as you think of that spiritual journey from even from before 13
until now, as you look across that span, do you see catalytic moments, things that sort of
catalyzed your faith? Or just gave your faith a spurt?
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Interviewee
I think. Yeah, I think I’m like the transition to college. Uhm, for me, you know, it’s an
overwhelming time. You know you just finish this high of high school and everything is so great
and then you’re kind of thrown because I chose to go to college, but like you’re thrown into this
unknown place where you don’t know anyone and you know people you don’t know anyone.
You don’t know what to expect you’re like on your own for the first time, so I think that you
know I was able to rely on my faith to use prayer you know, uhm and some like reciting of short
scriptures at times when I was feeling worried or anxious or nervous or lonely.
Interviewee
Uhm, you know and I think that that also helped to spur my faith and my pursuit of uhm, staying
close to God.
Interviewer
Yeah, OK.
Interviewee
I think you know when I look back, I think there have been every step of my journey to
becoming like the teacher that I am and the person that I am have been catalytic from God you
know it never was “easy,” you know getting I’m like a student by nature, so school was kind of
easy for me, but I still had to work at it, you know? So there was that piece and then I had to
work at scholarships, you know? And I realized now that every struggle that I went through, you
know to build my character to be uhm, more resilient, but also to be able to trust God, better to
give those stormy situations to God and to be able to allow Uhm, allow it to play out in God’s
plan.
Interviewer
Very good, OK? So, so continuing to think about that journey and catalytic things, let’s think a
little bit about the church and your experience in the church. Were there things in church,
mechanisms that helped you grow?
Interviewee
I do think small group has helped in in my growth. It’s helped in my confidence to come. And
you get to meet, you know in small groups since you get to meet people who are in all walks of
life and all parts of their journey. Uhm, I think that it makes it more like relatable at times like
where you might be nervous to talk about a certain thing, or you might be nervous to pray in
front of people when you hear that everybody in that group is nervous to pray in front of people,
you know it helps to spur that. So I think that small group is definitely something that has helped
me up. I think that Pastor Marks preaching in the way that he describes and gives you know he
gives context when he when he’s giving his sermons uhm, he also sometimes gives like the
background, like the etymology of things. And I think that that also helps me to have a greater
understanding overall. Uhm, so that has been a mechanism that has spurred because, as I
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understand the Bible more, you know, I think I’m able to become a better follower and be able to
understand better.
Interviewer
Amen, OK so let’s stick with the church. Are there any other things that you’ve experienced in
the church that have been sort of helpful in your journey?
Interviewee
I think also, uh like we have accountability partners, um, or like a one-to-one type of um
relationship, either where you’re learning from somebody who might be more mature than you,
or you’re the more mature one. And I think I’m the one-to-one type of discipleship relationship,
Accountability is also helpful.
Interviewer
OK, very good. So we’re going to stick with this theme, but now we’re going to kind of flip the
script here, and we’re going to ask what mechanisms of the church, things about the way the
church operates that you would say hindered your growth in Christ.
Interviewee
That’s a very good question. I think. I can’t really think of a mechanism, like of church as a as a
whole, uh, I think though. Sometimes, like a feeling of judgment, um, I guess from more like
elders or in the church, uhm. Kind of makes it makes has made me feel a little more reluctant. I
guess to kind of join things, uhm? But I don’t know if that’s necessarily a mechanism of the
church. It’s more like probably individual like personalities type of thing. I think that thinking of
Trinity, which is the church that I’ve been at the most I can’t really think of a mechanism that
that has hindered my growth. Keep it in the back of my mind and maybe come back to it if I
think of something but.
Interviewer
You’ve kind of touched on it a little bit, but are there attitudes of the church that you have
experienced that have that you believe have hindered your growth?
Interviewee
Yeah no, no I get what you’re saying and I think that it might be the delivery of, you know,
because as someone who’s growing in Christ, I understand that those who are more mature than
me you know, I trust them to kind of discipline me, you know or to give that like. No, I don’t
know about this type of thing, uhm? But yeah, yeah. But I would say that sometimes it doesn’t
feel so loving I guess, and I guess that would be the attitude for me that would kind of shut me
down to joining something or to, uh, pursuing that one on one relationship, you know, like that, it
doesn’t feel like you’re correcting me in love to make me a better follower, but more like you
shouldn’t do that, you know and I got a little attitude so I don’t really like that was good I’m a
little sassy as my mom would say so I don’t really like that, ha ha.
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Interviewer
And does it show when you?
Interviewee
I think so yeah, I think that my face you can’t really I can’t really hide it.
Interviewer
I understand I totally understand. OK, uhm. Ah, ah, OK. We’re on question #7. In your opinion,
what is the responsibility or the role of a disciple? What do they do?
Interviewee
Uh, in my opinion, the role of a disciple. Would be to make more disciples of God. So by that I
mean to share my testimony and teach and tell people about what God has done for me to
eventually come. Teach them the gospel message, the good news, which is that you know, well,
the bad news is we’re all sinners, but the good news is that Jesus who was sinless, you know,
died on the cross for our sins, was buried and rose again so, amen, thank God for that.
Interviewer
Praise the Lord. OK, alright and so, how do you make disciples? What’s your process?
Interviewee
Well, I talk a lot so that’s a start. I’m very open with sharing my faith in what God has done for
me and I think that that opens the door for um, for people to want to learn more? Uhm, you
know. I’m also pretty patient so I don’t consider myself like a pushy disciple like you know,
right now you need to make the choice to trust Jesus type of thing. But uhm, you know I kind of
give the information and always leave an invitation open. Uhm, and then you know Uhm, what
do they call it? Touch base and touch base. So I think that uhm, I guess first would be kind of
forming a relationship with a person and getting to know them and then using my testimony and
what I’ve been through and what I’ve done or not done to kind of relate and then be able to come
bring the gospel message.
Interviewer
OK, and then how do you know when you have made a disciple? How do you know when your
job is done?
Interviewee
I don’t know if a disciple’s job is ever really done, but I think that when I’m able to see growth
come through. It could be growth in uh, maybe involvement in the church if they’re if there’s
someone that that attends like, TBC, uh, but also you know the conversations that you’re able to
have with people, and when you can see people lives changing, you can see the way they speak
up or the way that they handle stressful situations, you know. As a teacher, pretty much your
whole career stress, so you know to see someone who goes from like ripping their hair out to like
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you know I’m gonna do like to kind of have an action plan or something like that. I think that
that helps to know that there’s a, there’s some steps being made in that disciple.
Interviewer
Yeah, ok, right, ok alright so share with me characteristics of a disciple.
Interviewee
OK, characteristics of a disciple. Uhm, I would say. Uh, my disciple is friendly. I would say a
disciple is, how is it available, like available in that they are able to recommend a book or start a
Bible study or a book discussion or something for a person and also like inviting people into
your home, uhm, you know ‘cause how do you get to know each other than eating together,
right? Yeah, so I would say available. Humble, I’d say humble. I think there’s a lot of humility in
being a disciple because I think that you have to be uhm, open with people and be like available
again to share your struggles as well as to come hold people accountable. Uhm, so I think that
being humble encompasses a lot of a disciple.
Interviewer
Very good. So one of the words you’ve used a lot is, uh, accountability or accountable. So can
you talk a little bit about accountability and being accountable? How has that impacted your faith
journey?
Interviewee
Yeah, sure, for me accountability is important because it motivates me to stay on track, you
know. And I think that being accountable to someone uhm, it just I think that it can make you
prioritize. You know, ‘cause I think that we all have really busy lives and it’s easy to uhm, you
know, push off reading the Bible to the end of the day when you’re too tired or to say oh I’ll do it
tomorrow. But if you, if you have someone who’s holding you accountable, someone who you
trust, who is lovingly holding you accountable, uhm. You know? I think that you’re more willing
to make the time and schedule until you know, until reading the Bible in the morning is part of
your habit or routine type of things. I think accountability just helps too uhm, keep us on track. I
guess you know someone is going to ask you if you actually read that or going to ask what you
got out of it, then you’re more likely to do it than if you just might journal or something like that.
Interviewer
Yeah, yeah. Alright, alright one more question so in your opinion, why do you believe churches
have a difficult time, uh, or are reluctant to partner together in in doing Gospel ministry in
communities, in your opinion?
Interviewee
In my opinion, uhm, there’s a reluctance I think because people put the church building before
the church body sometimes, and I think that people feel like, like my church has to be doing. I
don’t know if it’s like better than another church, but it’s like, well, you know if what we’re
doing is working, then you know why would we share it? Uh, you know I think it’s a little more I
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guess of a worldly view from church is sometimes then than a godly view because it would make
sense that if your church is doing something that’s working disciple wise, bless you that you
would share it with other churches. But I do think that when you think of your church building as
more important than the body, the church as a whole body then it, your view gets skewed a little
bit of what, of the unity that’s needed if that makes sense.
Interviewer
How would you say we might be able to bridge such a gap?
Interviewee
I guess we just have to have, I would call them opportunities, but I feel like it needs to be a little
more, um, intentional than just the opportunity to get to know people from other churches, but
more like we’re doing this together, so we’re going to get to know you know, people from
another church. I guess it’s just the comparison you know. People are always as our nature to
compare. You know what is our church doing? What is their church doing? What you know,
uhm, but I think that if we have more intentional times of getting to know, maybe even where
other churches are, because there’s a lot of different churches, so maybe you know going to
different church buildings come to see what they’re doing, or having more like multi church
events. You know where I guess events kind of sponsored by multiple churches. Yeah, yeah.
Interviewer
OK, I’m going to kind of go back up a little bit so. What would you say you need from the
church to help you to continue to grow?
Interviewee
I think continuing like different types of small groups, I think that is that’s important. I also think
that um, like Bible studies, um, either you know, going through um, like right now, we’re doing
the book of Ruth. You know, um so Bible studies that are offered or even like classes that are on
different topics. For example, like worry or stress or anxiety, like how to pray through that I
think that I have learned the most from like the classes that have been offered in the small group
like or Bible studies, um, from the church. So I think continuing those things are important.
Interviewer
OK, is there anything else that you’d like to add or anything that’s come to mind that you think
would be beneficial or helpful in figuring out how we can do a better job of making disciples in
the church?
Interviewee
I don’t think so. Uhm, what’s coming to mind is just to remember to give grace. You know,
especially right now, I just feel like there’s people are going through so much with this pandemic
and coming out of the pandemic. And maybe not ‘cause now there’s all things going on, so I just
feel like right if we if we remember to give grace, to ourselves and to those around us then the
discipling piece could come a little easier, I think.
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Interviewer
Yeah, I agree. Listen, you’ve answered all my questions and a couple extras. Any parting shots
and the other thoughts that you have?
Interviewee
I don’t think so.
Interviewer
Thank you so much for giving up your time this morning. I really appreciate it.
Interviewee
No you’re very welcome, I’m happy to have helped.
Interviewer
Very good, all right. Would you mind ending our time with a word of prayer?
Interviewee
No sure I’ll pray us out.
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SCal Interview Full Transcript
July 26, 2021, 6 pm
Audio file
GMT20210726-221851_Recording.m4a
Transcript- SCal

Interviewer
OK, so I don’t hear you that well, so.
Interviewee
So yeah, it says my computer is like still broken.
Interviewer
Oh no, that’s no good. I hope you can get it fixed soon. OK alright. Right, so the first question
then is I want you to think about uh, you know after coming to faith after trusting Christ. What
was sort of the catalyst that caused or that motivated you to develop and grow in your faith?
Interviewee
Can you say that again?
Interviewer
When you after you came to know Christ, what was it that caused you to develop and grow in
your faith?
Interviewee
I guess like. I didn’t. I didn’t know, So I wanted to learn more. Well, I didn’t necessarily go
about that like. I mostly did what I knew, like were the next steps. And so, I figured that that
would bring me closer to learning more.
Interviewer
OK. Were there things that you did or that helped you to grow or to learn more? Were the things
that you experienced then that you still do now?
Interviewee
1 -- 5. 5%.
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Interviewer
Well, the things that you did then to learn and grow. Are those? Do you still do those things
now?
Interviewee
No, I would say that I have more of like an idea of what questions I’m looking for instead of like,
before where I was saying like I was kind of more just checking off boxes. So I would say that
now, I would qualify it as more of an authentic search or like. Yeah than before.
Interviewer
What, uhm, what makes it a more authentic search to you?
Interviewee
It’s not just like looking up random stuff, or, what just happened?
Interviewer
I’m still here.
Interviewee
OK, and my computer is like. OK, it’s more like, there’s like more there’s more riding on it, I
guess. Like there’s more, it’s more. The answers that I find or what I come up with or my
questions because it means more to me than it did before. Like before, since it was just kind of
like going through the motions it was like I wasn’t looking for anything else, but I think now it’s
more authentic because it carries so much more weight it can't be like superficial, it has to be full
hearted.
Interviewer
OK. OK, and as you think about your spiritual journey from coming to know Christ and doing
your development and growth to now and the you know the weight of your development and
growth. Can you recall some specific experiences or specific things that occurred that that
catalyzed your faith even more that you know just moments in your life where you saw a surge
in your faith? Can you identify things that caused those surges?
Interviewee
Yeah, going to camp is one of them. Like having that kind of like, catalyzing moment, and like
when I would be like, uhm, a group leader or like a leader, that was catalyzing as well.
Interviewer
Can you speak to what it was about those things that that catalyzed the growth?
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Interviewee
Um, for being like a leader I would say like seeing others come to a place where like they felt
safe and like seeing kids specifically or honestly, even other counselors like, being it’s such an
easy place to see growth.
Interviewer
OK.
Interviewee
That was like. Not necessarily inspiring, but just like encouraging, I guess and then like for being
a camper, I would say it was because there were a lot of times that that was like the first that a lot
of people would be talking about things that they were that were bothering them. And like, uh,
the big thing of camp usually is like laying down your burdens and so that is like, hearing other
people testimonies and then being more open about your own or being like, or not being like
superficial with what you’re saying, it was more real.
Interviewer
Are those things that you feel like you would want other people to experience as well, or do you
feel like those things probably wouldn’t affect people the way they affected you and it was just
sort of a thing that affected you, but it wouldn’t affect others.
Interviewee
I think it would affect others. I think there are certain aspects that I don’t know if I would
necessarily like volunteer someone into doing, but for the most part like the gist of like being
open and like, kind of using that time to like not, uh. What is that called? Not like, anonymously
say stuff, but like just having like a free space to just speak about how you’re thinking or like,
even if it’s like kind of random or like if it's something like super old. I would definitely say that
that would impact other people even if you were just like around that happening, not necessarily
you yourself.
Interviewer
OK, alright and so as you think about your spiritual growth you come to know Christ you have
your growth? You have these experiences. In what ways did the church support or help your
growth?
Interviewee
I think for the most part, for like leaders who do that, uhm, seem to come pretty whole heartedly
into doing ministry. It felt like their willingness to be there and willingness to like mess around
hanging out with kids, uhm? Was nice because it was like people that you can that you know
wanna be there. So, so like that, uh occasionally, like youth leaders, would reach out and ask
Uhm, if there’s anything in particular that is really prevalent in the lives of, like, a lot of people
at the moment so that they could. tailor what we're talking about to those issues, or to those
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problems. We did like for, um, for youth group in Middle and high school. We did like breakout
sessions before we did the message and so breaking it up by, we did like a four-way split so it
was uhm, by gender and then by grade. Kind of so like high school and middle school and being
surrounded by peers and like just praying for each other. Or like listening to similar stories
‘cause everyone kind of going through the same thing. So like yeah, having those breakout
sessions were important, I think because it was a nice like you didn’t feel like you were the only
person who was experiencing certain stuff, and it wasn’t like it never was really putting you on
the spot. It was always like if anyone say anything you can, but if you don’t want to like, instead,
we’ll just have like a funny discussion, so like that was pretty supportive because it wasn’t
forcing you into saying stuff, but it allowed the space for that.
Interviewer
Are there other things that you felt like you know the church offered or provided that that helped
to catalyze you?
Interviewee
Not really, no.
Interviewer
Do you see camp as something that the church helped provide? Or do you see camp as
something completely and totally different from church?
Interviewee
I see it as church, but I, I never saw, I never thought of that as really a support or really a growth
thing which is interesting ‘cause you know I would come back and be like, oh my gosh like blah
blah but really, to me, looking back at least it was more of a realization of where I was. In my
walk, it never was really, it was a high point because of the adrenaline and because of the
emotions, but it wasn’t necessarily a high point in my faith walk, if that makes sense. It felt more
of like a support group or like a check-up group. that you go to like every summer, so instead of
it being like I’m making a new discovery, it would be I’m debriefing the year that I just went
through.
Interviewer
Ah OK.
Interviewee
And so it never was the only discovery I was making was really like. That’s how I felt about the
year like that’s what I did.
Interviewer
Huh, so. So when you think about your experience that camp, you wouldn’t say that what you
were experiencing was growth as much as what you were experiencing was more like an
assessment of where you are.
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Interviewee
Yeah, kinda. I think when I became a counselor it was different, but when I was a camper, I
would say that that’s when I saw it.
Interviewer
OK. And then when you became a leader, it shifted a bit or did it shift a lot?
Interviewee
Isn’t it a lot, I think. So, when I was a first-year intern, I would say I learned a lot of stuff, I
learned a lot more of the educational aspects of Christianity, I appreciated that because I learned,
I guess you could say like the pillars of faith of our faith, but, uh and stuff like that. And I
learned how to have conversations, and I learned how to do that. So, I’d say that that year was
really educational and the next two years. They were not about me. So, I never felt any growth
because. Even though we were told like you know your spiritual health is as important as your
physical health. There wasn’t enough staff for that to be possible. Yeah, and so also, as
counselors you know, we check in on each other, but there wasn’t any support. And we had to
take care of the kids, so it wasn’t a rough thing I never had any like Epiphanies, or anything
during those two years because it wasn’t? It was more like life skills of anything that what I was
learning for those two years.
Interviewer
OK, elaborate on like you were learning life skills. What do you mean?
Interviewee
Uhm, just. How to operate in a position of like leadership, but not being the leader. So uhm,
being able to lead when you’re supposed to, and being able to step back when you’re supposed
to, learning when you should speak and when you should not come. What roles you should just
automatically pick up and which ones you need to learn how to delegate.
Interviewer
OK, Alright, so, thinking about your development and your growth and we just talked about how
the church participated or helped with that. In what ways did the church limit or hinder your
spiritual growth?
Interviewee
I think, other than, first intern year, I’ve never really learned any, or was really given any um, I
guess to do outside of church or outside of Sunday. And so, it was all you know, like do your
Bible study at home, but there were no materials given that I was interested in. Because there are
so many people like I understand you can’t do like extreme like oh this is like a personal thing.
Like, this is what I think would be good for you specifically, but I felt like, uhm, that was really
lacking for me, at least in in my youth group experience was I didn’t, and I mean part of this was
because I didn’t want to, but uh, I did not make any personal connections or felt like anyone was
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reaching out to make a personal connection with me. Leadership wise, I, you know, like I knew
the youth leaders and I could talk to them, but there was no there were always other kids who
needed it more and so they were focused on them. I never got any of that attention, so it kind of
made things awkward ‘cause like they knew me, but they didn’t really know me. Well, we would
have conversations and they would be on one page and think I was thinking this one thing and it
was like actually no, I’m here, and then they would be like, oh. Oh, OK. I think alongside of that
A lot because I wasn’t one of the kids who seemingly had a lot of problems.
Interviewee
I was praised a lot for like knowledge, yeah, so it just made things weird because like people
would be like, oh, you’re going to be preaching next month like oh like when you’re older, like
you have all this Bible knowledge and like. Sure, but I don’t know what to do with it like I give
you the answer, but you know it doesn’t go much deeper than that, so I think I was never really
challenged, and it was never, it was a safe place for the things that everyone was dealing with,
but it was not a safe place for me to bring my personal issues in, so if I was like oh yeah, high
school is hard, I’m struggling in this class. I would have no problem saying that, but if I was like,
yeah, I am actually like not having good time I just moved here and I kind of hate it like I could
never, yeah, do that because it was just not, it didn’t really. It wasn’t really available to me that
space wasn’t available to me. I think other than those people who weren’t youth leaders, there
was no support from the rest of the church either. Well, I think when I was they have you like
sing like Sunday school music or whatever in the church like that’s how you're kind of like in the
church or whatever, but there was never like a tie in to adult church when I thought there should
be something. And like, it seemed like you had to fit a certain type of mold to go to the adult
Bible studies. Or uhm, be a part of adult church. So, it was very it felt like the older people did
not want anything to do with the youth. Uhm, and so I think I missed out on that aspect as well
because. I didn’t have any mentors, yeah, so. And I mean in that I’m also saying that for a youth
group as well, I didn’t have any mentors in that either, so I guess just in general. Not really being
able to fully have my needs met or fully have my needs acknowledged, yeah.
Interviewer
Uh, is there anything else that you can think of that you felt the churches mechanisms or the way
the church operates or what the church tried to do for people hindered development and growth.
Interviewee
I mean. I think there were a lot of problems, but I genuinely think they all stem from that. The
problem that I was talking about because to be honest, I don’t think. I think everyone probably
felt the same way that I did. I don't think anyone felt like they- - -. And so, they were just doing it
to do it. And I don’t think that they felt like they could fully express their needs because those
are not the needs that are being said our needs, if that makes sense. Like there, there’s a certain
list that if you say you have this problem then we will pray for you, but if it gets any more
complex or if it gets any. If it gets to a certain place, then it’s not, it’s too taboo. You don’t bring
that up.
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Interviewer
Alright, so let’s shift a little bit to sort of your thinking about, uh, a disciple discipleship,.Un your
opinion, what is discipleship?
Interviewee
I would say discipleship is a form of mentoring. When you are the mentee, is that the name?
Interviewer
Yep, that would be.
Interviewee
The mentee and the mentor. Uhm, so as you grow and learn from your mentor, you’re actively
seeking relationships with others and uhm, finding someone else. To invest time into and do
what your mentor did for you. Obviously tweaked, but you know.
Interviewer
Right, and in your opinion, what would you say are the identifying marks of a disciple? What are
the characteristics of a disciple?
Interviewee
I think you could know by almost how they like not introduce themselves, but how they engage
in meeting you for the first time. So, I mean, I think it differs, I don’t know if I would say that
there’s one thing but usually you can tell if people are. And people are willing or if people are
doing or actively like doing that? If I like how they come Introduce themselves and how they
talked about by other people, ‘cause like everybody could know you, but if you have someone
coming up to you and being like oh, you should meet so and so for these reasons, and it’s not
like, oh, you should just meet someone so. I don’t know how to make that make more sense, but
kind of that.
Interviewer
OK. Any other specific or distinguishing characteristics that you would look for or expect from a
person who is a disciple?
Interviewee
I don’t think so.
Interviewer
OK. Alright, do you consider yourself to be a disciple?
Interviewee
No no. I think. I don’t know. But not in like. No, it works for the definition. Yeah, I’d say yes.

124

Interviewer
OK, right, and as a disciple, do you consider it to be a part of your responsibility to make or to
help make more disciples?
Interviewee
I forgot about that part. I'm gonna change my answer to no. I am not doing that. At first, I was
like I have people that, I think, push each other. But we, we don’t, we haven’t expanded. I don’t
know if we will do that. And I don’t, I haven’t done that either.
Interviewer
Yeah, so you would. So based on your definition of what a disciple is, you know, mentoring
relationship, you would say that you do not have mentoring relationships, at least not to the
degree that would that would count as you being a disciple?
Interviewee
I guess, I don’t know. I know I’m not doing enough so I don’t want to say I’m like a disciple,
especially if um, I’m like not doing that.
Interviewer
Alright, OK. If you were going to make a disciple, if you were going to make a disciple, how
would you do that? What would you do to make a disciple?
Interviewee
I would start by being the person that I said I didn’t have in the youth group, so trying to be
intentional in making relationships when other people are. And I think. I think that from a larger
pool, take a couple people and have varying degrees of relationship with them, so I mean. You
know you can have like three different people that you are technically discipling. You might talk
about deeper things with one person, but have more of a, not surface level, but have a different
sort of relationship with them, but I think that also just depends on that person. Well, finding. So,
finding someone being intentional about having a relationship with them while not forcing your
idea of discipleship onto them, but looking at what they need pointing them into the direction of
what they need to do, or if you are equipped helping them with what they need.
Interviewer
How important would you say is the Bible? Or getting people to reading the Bible or studying
the Bible in some way. How important would you say that is to the discipleship process?
Interviewee
I think. Because it’s not. Being a mentor, it’s being a disciple. So like if you were just mentoring
someone I don’t think you would need to involve scripture in any way but, as a disciple, so like
in my mind that’s just mentor plus Christianity. Uhm yes. It is necessary.
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Interviewer
OK, do you have any other thoughts that you would like to share about your experience in
discipleship, or your hopes for discipleship?
Interviewee
Yeah, I guess I know about discipleship, but I don’t think I’ve ever personally been, um. I’ve
met a lot of people who know how discipleship works. I’ve met a lot of people who have been
able to uhm, be that for me to an extent, but I don’t believe I’ve ever really been in the cycle of
discipleship. So I would say I don’t have a first-hand experience of that yet, but more of a second
hand. I don’t know, I think some of the things [that] kind of worry me about discipleship would
be, would be kind of what you’re saying. Someone who has a different definition or a different
uhm, a goal for discipleship, instead of their goal being to create a relationship, their goal being
to save someone. Or their goal being to, to teach someone. Because I’ve seen that and it’s not
only a little dehumanizing, but also puts them in a position of God almost. And it frustrates me to
see that because I don’t think you always need to. There are times when I think it’s good to bring
up scripture. I think it’s good to bring up God, but there are times when doing that is just hurtful
to the person and it doesn’t further the relationship. It kind of stifles it a bit. Uhm, and like not
letting them be able to speak what they’re trying to say. Or shutting them down instead of letting
them just vent or letting them just say what’s on their mind, because if anything that invalidates
what they’re feeling. It shows that in a way God doesn’t care about that ‘cause he already said
blah blah blah. And so I’ve seen that, and I've heard stories of that, and I think. Because of what
I was saying, about discipleship.
Interviewee
I think everyone is kind of a part of it, but varying levels I think it gets hard because you have
someone who you knowish. And so if you’re like, oh, they’re discipling me and you’re trying to
get to another level with them. And then you go into it and you’re like, hey, like, let’s do this or
like let’s get coffee or something and you go in and you see that their discipling is not what you
think Discipling is or what this universal definition would be. Uhm, it can just be, yeah yeah,
yeah.
Interviewer
Disappointing?
Interviewee
Yeah yeah.
Interviewer
Well, you’ve answered all my questions and if you have more or if you think of something else
that you’d like to share, you know, feel free to just shoot me an email or something like that. But
I really appreciate your time and your investment and helping me to complete this project and
it’s my prayer that it’s not just going to be me completing this project, but that’ll be something
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that will really help churches all around the world, maybe even to do a better job of engaging in
the discipleship process with others. So thank you for your input.
Interviewee
Thank you.
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KCon Interview Full Transcript
July 26, 2021, 10 am
Audio file
GMT20210726-141211_Recording 1.m4a
Transcript- KCon
Interviewer
Alrighty so first question alright, I want you to think about when you first came to know Christ.
So after you came to know Christ, what would you say caused you to want to grow in your faith
after you came to know Christ? What do you believe caused you to want to grow in your faith?
Interviewee
Well, I think a big part of that was, uh, my sort of my personality. Uhm, being having an internal
hunger for knowledge and also I came to know Christ at 18. I was in college and uh within the
first couple of months of being there was invited to join a campus ministry event. And the Lord
had been priming me, but that night he got me right away.
Interviewee
And then I wanted to know everything ’cause that is kind of me. And so the first year of being a
Christian, I read the whole Bible twice. And I read the Gospels I don’t even know how many
times, so I was just, uh, I, I’m a kind of a naturally uhm, hungry person, um but I was definitely
in a community that worshipped God that worshipped his word that really. Lived in such a way
that they were continually being renewed and transformed by the living word. So I was
surrounded by people who also believed that and embodied that.
Interviewer
Very good. OK, and as you think about that growth process that you engaged, how did the
church help that faith to grow? What were some of the mechanisms that helped you to grow in
your faith?
Interviewee
So we had some, you know church service every Sunday, but also we had a Bible study during
the week on a weeknight and a group of girls. We all got together and actually read from our
Bibles discussed scripture, um had a curriculum, but we were also open to the leading of the
Holy Spirit. And if someone had something going on in their life, if the leaders, the facilitators of
the group, we would pray, but we would also look to scripture and so I was taught at that very
young Christian age how to actually apply Scripture to our lives and our problems and our
struggles and let the Word teach us and how to let Jesus disciple us. And then also we got
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together as the campus ministry on an additional evening where we had a time of worship and it
was a pretty extended time of worship, like praise, music, and prayer and then sometimes an
additional teaching, but the focus was really praise and prayer.
Interviewee
And it helped to set a pattern of, um, of worship in my life of resting in his presence of listening
to him, that certainly developed a lot more for me later, but it was modeled all around me, so I
think the modeling of mature believers was key. Uhm, the practicing of walking with God in
community uhm, was another big thing which kind of goes hand in hand and modeling and then
as far as curriculum goes. I remember at the time that ministry we were using a a book called The
Purple Book and it was just a workbook. I mean, there are dozens out there uhm of really kind of
just going through foundational ideas of Christianity, and as someone who didn’t grow up in
church that was helpful too, because it helped me get acquainted with the big idea of the Bible of
how to read the Bible, the fact that there are these books and then chapters and verses like I
didn’t know any of that. And so that was a helpful workbook where it would ask a question [and]
it would tell you where to find the answer in Scripture and then give you a place to respond and
that helped me learn those foundational principles. But it also helped set up that pattern in my
mind, as I read scripture now, like I, I find myself naturally reading a passage and sometimes
writing out a response, but formulating a response in my mind and then also using scripture to
interpret scripture so naturally cross referencing. And I think a lot of that has Just built in me
over time, but I think those early days of learning how to apply the Bible in multiple ways was
helpful.
Interviewer
Hey man that’s great! OK, so when you think about the different experiences that you had in the
church, were there any specific points or any specific experiences that you would say really,
really catalyzed your faith that just really kind of made you take a leap? So were there any
specific experiences or instances?
Interviewee
Yeah, one in particular comes to mind. So what I just kind of shared with you was my freshman
year of college and then I had actually, I was very very ill and I came home I was in I went away
to school in North Carolina, came back to Connecticut uhm, after just being, you know, being
less than a year old Christian and I joined a local church and it’s actually the church that I’m
working at now and I joined the high school ministry as a leader. So, I was 18 or 19 and I was
put in a position of leadership with a group of freshman girls. And the pastor who oversaw the
ministry did spend some time with me, took a special interest in me because I was a new believer
and also because the church always had this policy of having two leaders. But for some reason
we were really short-handed, so I was a leader alone. And as a baby Christian but God’s favor
was upon us, and I, I think that you know the pastor. He still he kept in touch with me very
regularly and he appointed a mentor for me.
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Another wise and wonderful woman who had been walking with the Lord for 40–50 years, who
was also the leader of another small group. So she was meeting with me regularly, but I think
that the combination so I did have, it wasn’t that I was alone and of course we’re never alone.
We have the Holy Spirit. We have God. Uh, but uh, from the fact that they had the confidence in
me to kind of uhm, to give me that responsibility. Uhm, it also really motivated me and I was in
way over my head and his power was perfected in my weakness.
Interviewee
So I would say that was a really big part of something that catalyzed my growth, is that I was
pushed farther than I personally was capable of and it brought me to my knees. Right? And in
humility I sought the Lord, prayed, and the Holy Spirit showed up every single time. And that
group of girls, I mean, they were an exceptional group of girls and they had amazing families
like this was not just me and the Lord in a vacuum with these girls, but like they’ve gone on to
plant churches to become like, you know, just amazing women of God. And he’s just, he really
showed up. So I think again, I wasn’t alone, but I was definitely in way over my head so I did
what we’re supposed to do is I prayed. I surrendered and I let him work and I learned how to do
that, really, in a trial by fire kind of situation.
Interviewer
Hey man, that’s great. OK, so when you when you think about this idea of disciple making,
exactly what does that mean to you? What is disciple making?
Interviewee
I think first and foremost, it does begin with evangelism, although not exclusively. But I think
we are absolutely called to share the gospel and to walk alongside people as they discover what it
means to live in relationship with Jesus Christ and what it means for him to have died for us to
rise for us so that we can be bought and paid for. So I think well, I guess it would be either with
a, uh, new believer or any level of believer. But to do life together and to come alongside
someone and help, uh? Mutually help each other understand what it means to walk through the
process of sanctification with him but evangelism cannot be separate from that.
Interviewer
And what would you say are some markers or characteristics of a disciple? How would you
know that you’re making a disciple?
Interviewee
When someone is growing in their relationship with the Lord, when they’re increasing in love for
him where and they start to show that they’re making decisions that are stemming from a place
of love for him, a place of wanting to honor and glorify him. When they’re making choices
responding to what they’re learning in his word, the way the Word is changing them so
essentially that you’re seeing fruit.

130

Interviewer
OK, OK We talked a little bit earlier about how the church, some of the mechanisms of the
church, and how that helped you to develop and grow in your faith. When you think about the
church and its role in your development and growth, what were some of the things, some of the
mechanisms that maybe limited your growth in the church? What were some of the things that
kept you from developing and growing in your faith? Or at least limited it.
Interviewee
Uhm, I think that some of those the theme there, you know there are a couple of seasons and I
think some of the themes have been dumb. Not having direct, uh, oversight or involvement of
mature leaders in in small groups or in ministry environments.
Interviewer
OK.
Interviewee
Uhm, being at this church for a number of years, I’ve seen uhm, probably at least [a] dozen
iterations of our young adult ministry. It’s a very transient kind of community. It’s a very
transient phase of life. And I feel like any time that those communities really thrived and anytime
that myself and a lot of the individuals in the community were growing, there were mature
leadership or there was involvement from mature leadership. And there was a higher proportion
of mature Christians who were seeking the Lord than immature Christians, uhm or nonChristians or uhm. It was just weighted more heavily in that seeking direction good and then
when it was weighted in the on the opposite end I think the health of those communities suffered.
Uhm, myself and some of the other people who were either in positions of leadership or just on
the more intentionally seeking to live for him side of things started to feel a lot of fatigue. I think
and then I think for me too. Well, I guess I know a lot of adults and pastors who have been doing
this for a long time who struggle with burnout, too. This is silly but being a young Christian, I
don’t think I knew how to handle that burnout.
Uhm so and I think a lot of us were experiencing that burnout because there was a large number
of people who were really needing to be discipled and there really there were not enough
disciples in place uhm, to handle that.
Interviewer
So how did you handle burnout?
Interviewee
Umm well, some of the ways that I handled it well was, you know, asking for help. Praying and
seeking the Lord’s health and seeking the help of others. But then you know, they’re uh, in the
past couple of years there was a rather a particularly challenging season where I was really hit
from all sides and so were my helpers. And so, for me personally, one of the I mean, I guess it’s
not entirely unhealthy, though there were certainly unhealthy expressions of it with Drew. And
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sometimes that would look healthy, like pulling away for 40 days and 40 nights to pray and to
fast then to seek him and to be refreshed and other times it was I can’t handle this anymore. I did
the whole spectrum, I will confess.
Interviewer
Thanks for sharing that um, I appreciate your candor. So, as you think about that season of
ministry or those seasons of ministry where, where it seemed that you didn’t have that many
mature believers present. What was it that was causing the imbalance of, you know, all of these
people who need discipling, but a lack of people to disciple them? What do you recognize as the
cause of that imbalance?
Interviewee
Uhm, in our circumstance, especially most recently, I recognize it as like a top-down trickle
effect. And we had a very involved pastor who was dedicated to that ministry. And then there
was another church employee leading another group. Um, there was another very mature and
knowledgeable believer who was in seminary but was a peer leader, and so there was a lot of
really great, um leadership in place and then then the pastor left because there was not it was it
was a struggle for him. He was a close personal friend and so I happen to know that he was
having a little trouble, uh, feeling the support that he need. We did and then naturally someone
new was put into place, but we were just an addendum onto his already full work schedule. So,
and then one by one. the leaders changed on the other strong leaders and I don’t think that the
same amount of thought and care was put into selecting new leadership. And then slowly but
surely, the ministry that was easily 60 strong every you know, every Bible study night dwindled
because the people went elsewhere. The strong, the hungry people went elsewhere and then what
was left behind was a group of a few of us that were really very committed to the church and to
the ministry. But we weren’t enough to support the other People who really didn’t think they the
other people that needed the discipling. I don’t think they knew uhm, well enough to know that
the health wasn’t what it needed to be.
Interviewer
Yeah, yeah.
Interviewee
So that’s why they didn’t leave, I’m sure. and so then the imbalance kind of happened.
Interviewer
OK, So when you think about your development and growth, what would you say is your, ah
discipleship process? How do you disciple people?
Interviewee
So, uhm. Well, I kind of do it two ways, and it depends on the individual. Uhm, I mean, it’s
always dependent on the individual, by um like in on the occasions where I’ve been able to share
the gospel, someone has received the gospel. Said yes, I accept Jesus. We pray together. They
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accept Jesus into their life and then they look at me and they say what’s next and then I say, OK,
this is what’s next, you know, and we’re going to read John together, you know, then then then it
kind of gets customizable based on them, but then dive into different books, or I’d find
something like The Purple Book; I’ve used a couple of different ones, but just to kind of help
them understand uhm, the overarching message of the Bible and just to start to do life alongside
them, pray with them as situations arise in their life and they ask for advice. Say OK, well, let’s
go to scripture and help them find where an answer exists in scripture to what’s going on, and
then then, you know, ask them to see what they think that scripture means and then so a lot of the
Socratic kind of method and then when they ask me for my opinion or for my interpretation, I
will openly share it. But I try not to share that If unless I’m asked for it and then always point
them to God’s interpretation and then there are other people who I do consider myself discipling,
but who have not yet quite accepted God, and so like an example, is one of my, she has become
one of my closest friends. She is 48. This is a gay woman and that is a big challenge for her. She
was married to another woman for 20 years and so in that circumstance you know, certainly it
doesn’t matter what the sin is I never condemn ’cause that’s not my place, yeah, but that’s more
of a living life alongside someone kind of situation. And then I kind of I call it, this is such a
silly, dorky thing, I call it Pooh bearing. And she…
Interviewer
I’m sorry, say that again.
Interviewee
I call it Pooh bearing
Interviewer
Pooh bearing?
Interviewee
Yeah, like Poo bear. Uhm, are you familiar with the cartoon Pooh bear?
Interviewer
I am, yeah Winnie the Pooh, right?
Interviewee
Uh, Winnie the Pooh when something goes wrong, he says, oh bother. He says what the problem
is and then he says what he’s going to do to fix it. So I do that. And I say, oh bother like you
know, and I say how frustrated I am. And then I share what God says to do to fix it. And so I just
sort of like almost like you do with a child, you know? And I talk through the process so that
they have a window into my mental process of bringing something to God and deciding how to
respond based on his word.
Interviewer
Yeah, yeah, I’ve never heard anyone refer to it as Pooh bearing.
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Interviewee
That’s probably just me.
Interviewer
I love it, I mean, that is so accurate. I mean, you have to acknowledge what you’re experiencing,
what you’re feeling is legitimate. you recognize it, empathize with them and you know, then so
what I’m gonna do about this, right?
Interviewee
Right?
Interviewer
Yeah, I love it. That’s great. Pooh bearing.
Interviewee
You feel free to use it.
Interviewer
I don’t know if I can pull it off. I would start laughing at myself
Interviewee
I’m glad.
Interviewer
So you Pooh bear it?
Interviewee
Yeah, Let’s see. And actually, with one of my friends, that’s what I say I was like, alright, well,
we’re gonna Pooh bear this right now. Oh bother, this is so frustrating and she just cracks up and
then it’s like it’s turned into kind of a joke that that’s what I do.
Interviewer
That’s great. In fact, it brings some levity.
Interviewee
Yeah, exactly.
Interviewer
That’s great, that’s oh man. OK now I gotta get back to it.
Interviewee
I’m distracting.
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Interviewer
No, that was great, I learned something new today, alright. OK, so as you have discipled others.
What have you done? Well, OK, let me let me ask this question differently. Do you believe that
those whom you have discipled have been able to go on to disciple others?
Interviewee
Some yes.
Interviewer
OK, and for those who have. How were you able to help facilitate their multiplying what you did
into them? How do you facilitate that?
Interviewee
Uhm, sometimes it is, it’s actually been kind of oh man, amazing. Uhm, like there was one
young lady that I shared the gospel with she accepted Jesus. Then we continued to meet together,
then I invited her into my community. And we had, like a discipleship kind of relationship for
about a year, maybe two, and then she met someone and she shared the gospel with them and she
did exactly what I did with her and it was rather recent. You know it was like, uh, two years
earlier, so she and we were still seeing each other regularly at that point. And so I said, you know
what this is right? What you’re called to do, and when she’s telling me the story and she’s like
yes. And then she’s help pulling from acripture and saying, you know, like this is gonna be, this
person is going to be my Peter, my James, my John and like so and I said yeah and I’m going to
be looking for a new Peter, James, or John because now like I’ve got a spot open like your
launched baby bird you’re out of the nest. Ha ha ha.
Interviewee
So it was really cool because she was able to replicate exactly what we did and she chose to
replicate it and then to add new things to make changes. And she talked to me every step of the
way, which was really cool. Well, yeah, because I kind of had a first-hand account of that. And
we would just it ended up our relationship really shifted where we would get together and we’d
be talking about, you know, in a of course, a respectful and private way, the people that we are
discipling and any challenges we had or and we pray for them together and so then we really
started to kind of co-discipled. Or, you know each our own separate set of people. So that was
one cool experience and you know others have been somewhat similar and sometimes I mean
that was really very entwined for a long time, so that sticks out in my mind, but others have been
less entwined where they’ll come back intermittently and I’ll keep up a conversation with them
and every six months or three months or a year out, I might hear from them and we’ll talk about
what’s going on and catch up and I’ll hear about people, their discipling, or things that they’re
doing. Sometimes I’ll get a text message that says I just quoted you to someone and you know
something like that.
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Interviewer
Yeah, that’s great, that’s great. Right, how do you think the church? Two questions number one,
how did the church help you to facilitate this process and in what way would you have liked the
church to help you facilitate the process?
Interviewee
OK. Well, my first church really helped by they had a model of three where they really had,
uhm, they had something formal setup where if you were a new believer you were connected
with a mentor and you this mentor had three people. That they were mentoring no more, maybe
less, but definitely no more. And we kind of called it you know, they’re Peter, James, and John,
and then we would meet regularly with that mentor. And then the idea was that after a year then
you would be a person who is a mentor, you know a mentor and you would still have mentors.
You would still have you know relationships and be a part of community, but then come after
baking for a year. Then you’d be ready to, you know, help bake others. So that that was a really
awesome formal idea.
Interviewee
And then when I came here to this church, that kind of continued in terms of volunteering in
certain ministries, um, where I then took three students under my wing specifically and really
mentored them and walked with them. And those are the three that I even still have to this day
Have a very close relationship with. Like one of them is doing a church plant right now and so
every three months or so we have a check in or she might send me random text saying I need you
to pray and we’ve got this going on and I have the honor of supporting her ministry and things
like that.
Interviewee
And so yeah, it just it kind of I’ve always taken that idea of three and wanted to continue it. And
then how I might have wished that it continued. Or that the church supported. You know, I don’t
know. This is just kind of a gut reaction I haven’t really thought about this, so I don’t know, uh,
how much merit this has, but I almost wish we would hear more about disciple making from the
pulpit. I feel like we hear a lot of really great, um, sermons, really great expositions of scripture
um, really great hard-hitting truths that help us to look inward. And I think that that’s a good
thing. We need to examine ourselves first, and we don’t want to be just looking, reading
scripture and thinking. Oh, I know who this applies to, and I know you guys do that’s not I. I
know that’s not what we want at all.
Interviewer
Yeah, that’s it.
Interviewee
Somehow I would like to hear more from the top consistently regularly about the mandate to
make disciples, the mandate to evangelize the mandate to bring the gospel to every nation, every
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tribe, every tongue and uhm, for that to really become something that’s at the forefront of every
Christian mind and I really I pray that the Holy Spirit really convicts us all if we’re not
Continually in relationships where we’re pointing others to Christ that that that is, that is
genuinely a problem, then we’re not being obedient. Yeah, I think a lot of the Christian culture
that I’m surrounded by seems to be OK with the fact that they don’t share the gospel regularly,
or that they’re not walking linking arms with someone who is growing in their faith and I think
that’s that the heart of this issue.
Interviewer
That that’s good, that’s good. Uhm, OK, so that begs a question. You know, well, no, that that
doesn’t make a question ’cause I think you’re asking, so would you say then that you believe that
one of the reasons that the church in general is sort of OK with not sharing faith not welcome
with someone that the church doesn’t have this robust thinking of disciple making. Yeah, you
would attribute that. Clarify for me, I’m not trying to put this in your mouth, but would you
attribute that to the pulpit and not coming in uh, from the pulpit that it’s a priority and you should
make it a priority kind of thing?
Interviewee
Possibly. I don’t know.
Interviewer
Yeah, yeah.
Interviewee
But possibly because at the church that I came to Christ at, that was very much the focus. Yes, it
was a campus ministry and it was a church next to a college campus and so it’s really easy to
have an evangelism focus when you’re within a mile of a college.
Interviewer
Right, yeah
Interviewee
But yeah, that was a really big focus and that really rooted. The, my heart for missions for
evangelism, for proclaiming the gospel that and the fact that I was an 18-year-old convert who
didn’t know who Jesus was prior to that. But yeah, then there’s you know, I think, kind of
piggybacking off of that, another potential cause could be that we tend to have this idea that we
need to be perfect before we can make disciples and yes, Jesus was perfect and he had his
disciples, but like to quote Paul “imitate me as I imitate Jesus.” We’re imitating Jesus. We’re
imitating the fathers of the church and we know that we are not going to be perfect, so I do think
sometimes we spend a lot of time looking at, um, looking at ourselves and that we’re and feeling
like we’re not far enough along in the sanctification process and oh my goodness, I can think of
like, really, really silly, ridiculous things that I said in the first year of being a Christian to those
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girls. And let me just tell you his grace is sufficient, like they’re still walking with God, I didn’t
say anything that ruined that for them.
Interviewer
Yeah, yeah.
Interviewee
Uhm, we need to and as leaders I really hope that there are leaders all around, like the pastor who
put me in a position to disciple others and who trusted that my heart was for the Lord and his
confidence that that was good enough gave me the confidence to trust in my relationship with
God. So I think as parishioners as congregants, we don’t want to be coming from a place where
we think we need to be perfect before we can share the gospel or we don’t need to have all the
right words before we can tell someone about Jesus or help them grow in their faith, but then
also as pastors and in leadership, we also don’t want to be sending the message that come that
are that you’re not enough, or that you’re not ready to be doing that because we’re called to do
that at every stage.
Interviewer
Very good. OK, so you you’ve answered all the questions that I have. Is there anything else that
you would like to add or that you think would benefit the research?
Interviewee
Well, I would just bring it back to you that, uhm, love really is at the center of this that they
would know us by our love, our love for one another by our unity and that’s what we’re called
to. And I think hopefully discipleship binds people in in his love as we go through the
discipleship process. And as we walked out, walk out, our sanctification together, um, hopefully
will be united in his love and I think that’s a big idea.
Interviewer
Hey man OK, I just really appreciate your time. Thank you so much for the investment. Uh,
some really good responses. So and it I every time I have a conversation it just gets me more
excited about this and.
Interviewee
I’m so glad.
Interviewer
So thank you and now I have a new phrase: Poo bearing.
Interviewee
I totally want to hear about you using that.
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Interviewer
When it happens, you will.
Interviewee
You can pull it off, I believe in you. Ha ha.
Interviewer
Well, alright hey listen would you mind closing us in prayer and then I’ll let you get on with
your day? Thank you for giving me an hour.
Interviewee
Of course.
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Appendix L
B.O.T. Recruitment Letter

Dear Board Member,
As a doctoral student in the School of Divinity at Liberty University, I am conducting research to
better understand unity in the church as it relates to discipleship. The purpose of my research is
to discover if an agreed-upon definition of discipleship can bring about a greater sense of unity in
an association of churches. I am writing to request permission to carry out this study in the
Northeast District.
Participants must be 18 years of age or older and must be a member or attendee of a Converge
Northeast Church. Participants, if willing, will be asked to complete a survey/questionnaire and
possibly participate in a group interview with other participants via Zoom. It should take
approximately 7–10 minutes to complete the survey/questionnaire. After completion of the
questionnaire, I will work with pastors to identify 5–10 members of their congregations to
participate in a Zoom interview. Further, I will survey the pastors of Converge Northeast as well
as you, the Board. After board members have completed the survey, I would like to set up an
interview with the Board in groups of five (5). This interview may take up to 45 minutes.
Participation in the survey will be completely anonymous, and no personal, identifying
information will be collected. Participation in the Zoom group interview will not require sharing
any identifying information and the information shared will remain confidential.
In order to participate, please click here: https://www.surveymonkey.com/r/YWDZTCX and
complete the attached survey. After completing the survey, I will arrange with the D.E.M. small
group interviews with the Board.
A consent document is provided on the first page of the survey. The consent document contains
additional information about my research. You do not need to sign and return the consent
document. After you have read the consent form, please click the “Next” button at the bottom of
the page to proceed to the survey. Doing so will indicate that you have read the consent
information and would like to take part in the survey.

Sincerely,
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Appendix M
B.O.T. Consent Form

Title of the Project: Creating Harmony Through A Unified Definition of Discipleship
Principal Investigator: Dereck Jackson, Associate Pastor, Principal Investigator
Invitation to be part of a Research Study
You are invited to participate in a research study. In order to participate, participants must be 18
years of age or older and must be a member of the Converge Northeast B.O.T. Taking part in this
research project is voluntary.
Please take time to read this entire form and ask questions before deciding whether to take part in
this research project.
What is the study about and why is it being done?
I am conducting research to better understand unity in the church as it relates to discipleship. The
purpose of the study is to discover if an agreed-upon definition of discipleship can bring about a
greater sense of unity in an association of churches.
What will happen if you take part in this study?
If you agree to be in this study, I will ask you to do the following things:
1. Complete a survey/questionnaire that will take approximately 12 min to complete.
2. Participate in a group interview with 4 other board members via Zoom. This interview
may take up to 45 minutes and may be recorded if agreed upon by all participants
3. I will request permission to carry out this research project in the Northeast District.
How could you or others benefit from this study?
Participants should not expect to receive a direct benefit from taking part in this study.
What risks might you experience from being in this study?
The risks involved in this study are minimal, which means they are equal to the risks you would
encounter in everyday life.
How will personal information be protected?
The records of this study will be kept private. Published reports will not include any information
that will make it possible to identify a subject. Research records will be stored securely, and only
the researcher will have access to the records. Data collected from you may be shared for use in
future research studies or with other researchers. If data collected from you is shared, any
information that could identify you, if applicable, will be removed before the data is shared.
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Participant responses to the survey will be anonymous.
I will utilize headphones for the Zoom Interviews and will conduct the interview in a
location where others will not easily overhear.
If Zoom interviews are recorded those recordings will be downloaded onto an external
drive and kept in a locked file box. These recordings may be transcribed for accuracy in
the research documents. Some statements from the Zoom recording may be anonymously
quoted in the final research document. After three years, all electronic records will be
erased. Only the researcher will have access to these recordings.
Confidentiality cannot be guaranteed in focus group settings. While discouraged, other
members of the focus group may share what was discussed with persons outside of the
group.

How will you be compensated for being part of the study?
Participants will not be compensated for participating in this study.
Does the researcher have any conflicts of interest?
The researcher serves as a Board member with Converge Northeast. To limit potential or
perceived conflicts, where names must be collected, the researcher will remove or code any
personal information that could identify you. This disclosure is made so that you can decide if
this relationship will affect your willingness to participate in this study. No action will be taken
against an individual based on his or her decision to participate in this study.
Is study participation voluntary?
Participation in this study is voluntary. Your decision whether to participate will not affect your
current or future relations with Liberty University, Converge Northeast, or your church. If you
decide to participate, you are free to not answer any question or withdraw at any time without
affecting those relationships.
What should you do if you decide to withdraw from the study?
If you choose to withdraw from the study, please exit the survey and close your internet browser.
Your responses will not be recorded or included in the study. Should you choose to withdraw,
data collected from you, apart from focus group data, will be destroyed immediately and will not
be included in this study. Focus group data will not be destroyed, but your contributions to the
focus group will not be included in the study if you choose to withdraw.
To withdraw from the study or If you have questions, you may contact at
Whom do you contact if you have questions or concerns about the study?
The researcher conducting this study is Dereck Jackson. You may ask any questions you have
now. If you have questions later, you are encouraged to contact him at.
Whom do you contact if you have questions about your rights as a research participant?
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If you have any questions or concerns regarding this study and would like to talk to someone
other than the researcher, you are encouraged to contact the Institutional Review Board, 1971
University Blvd., Green Hall Ste. 2845, Lynchburg, VA 24515 or email at irb@liberty.edu
Your Consent
Before agreeing to be part of the research, please be sure that you understand what the study is
about. You can print a copy of the document for your records. If you have questions about the
study later, you can contact the researcher/study team using the information provided above.
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Appendix N
Congregant Recruitment Letter

Dear Congregant,
As a doctoral student in the School of Divinity at Liberty University, I am conducting research to
better understand unity in the church as it relates to discipleship. The purpose of my research is
to discover if an agreed-upon definition of discipleship can bring about a greater sense of unity in
an association of churches. I am writing to invite eligible participants to join my study.
Participants must be 18 years of age or older and must be a member or attendees of a Converge
Northeast Church. Participants, if willing, will be asked to complete a survey/questionnaire and
possibly participate in a group interview with other participants via Zoom. It should take
approximately 7–12 minutes to complete the survey/questionnaire and up to 45 minutes in the
Zoom group interview. Participation in the survey will be completely anonymous, and no
personal identifying information will be collected. Participation in the Zoom group interview
will not require sharing any identifying information and the information shared will remain
confidential.
To participate, please click here: https://www.surveymonkey.com/r/YWDZTCX and complete
the attached survey. After completing the survey, a small number of participants may be asked to
participate in a small group interview with other participants from within the district.
A consent document is provided on the first page of the survey. The consent document contains
additional information about my research. You do not need to sign and return the consent
document. After you have read the consent form, please click the “Next” button at the bottom of
the page to proceed to the survey. Doing so will indicate that you have read the consent
information and would like to take part in the survey.

Sincerely,
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Appendix O
Congregant Consent Form

Title of the Project: Creating Harmony Through A Unified Definition of Discipleship
Principal Investigator: Dereck Jackson, Associate Pastor, Principal Investigator
Invitation to be Part of a Research Study
You are invited to participate in a research study. To participate, participants must be 18 years of
age or older and must be a member or regular attendee of a Converge Northeast church. Taking
part in this research project is voluntary.
Please take time to read this entire form and ask questions before deciding whether to take part in
this research project.
What is the study about and why is it being done?
I am conducting research to better understand unity in the church as it relates to discipleship. The
purpose of the study is to discover if an agreed-upon definition of discipleship can bring about a
greater sense of unity in an association of churches.
What will happen if you take part in this study?
If you agree to be in this study, I would ask you to do the following things:
4. Complete a survey/questionnaire that will take approximately 12 min to complete.
5. Participate in a group interview with 4 other board members via Zoom. This interview
may take up to 45 minutes and may be recorded if agreed upon by all participants
6. I will request permission to carry out this research project in the Northeast District.
How could you or others benefit from this study?
Participants should not expect to receive a direct benefit from taking part in this study.
What risks might you experience from being in this study?
The risks involved in this study are minimal, which means they are equal to the risks you would
encounter in everyday life.
How will personal information be protected?
The records of this study will be kept private. Published reports will not include any information
that will make it possible to identify a subject. Research records will be stored securely, and only
the researcher will have access to the records. Data collected from you may be shared for use in
future research studies or with other researchers. If data collected from you is shared, any
information that could identify you, if applicable, will be removed before the data is shared.
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Participant responses to the survey will be anonymous.
I will utilize headphones for the Zoom Interviews and will conduct the interview in a
location where others will not easily overhear.
If Zoom interviews are recorded those recordings will be downloaded onto an external
drive and kept in a locked file box. These recordings may be transcribed for accuracy in
the research documents. Some statements from the Zoom recording may be anonymously
quoted in the final research document. After three years, all electronic records will be
erased. Only the researcher will have access to these recordings.
Confidentiality cannot be guaranteed in focus group settings. While discouraged, other
members of the focus group may share what was discussed with persons outside of the
group.

How will you be compensated for being part of the study?
Participants will not be compensated for participating in this study.
Does the researcher have any conflicts of interest?
The researcher serves as a Board member with Converge Northeast. To limit potential or
perceived conflicts, where names must be collected, the researcher will remove or code any
personal information that could identify you. This disclosure is made so that you can decide if
this relationship will affect your willingness to participate in this study. No action will be taken
against an individual based on his or her decision to participate in this study.
Is study participation voluntary?
Participation in this study is voluntary. Your decision whether to participate will not affect your
current or future relations with Liberty University, Converge Northeast, or your church. If you
decide to participate, you are free to not answer any question or withdraw at any time without
affecting those relationships.
What should you do if you decide to withdraw from the study?
If you choose to withdraw from the study, please exit the survey and close your internet browser
Your responses will not be recorded or included in the study. Should you choose to withdraw,
data collected from you, apart from focus group data, will be destroyed immediately and will not
be included in this study. Focus group data will not be destroyed, but your contributions to the
focus group will not be included in the study if you choose to withdraw.
To withdraw from the study or if you have questions, you may contact at.
Whom do you contact if you have questions or concerns about the study?
The researcher conducting this study is Dereck Jackson. You may ask any questions you have
now. If you have questions later, you are encouraged to contact him at.
Whom do you contact if you have questions about your rights as a research participant?
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If you have any questions or concerns regarding this study and would like to talk to someone
other than the researcher, you are encouraged to contact the Institutional Review Board, 1971
University Blvd., Green Hall Ste. 2845, Lynchburg, VA 24515 or email at irb@liberty.edu
Your Consent
Before agreeing to be part of the research, please be sure that you understand what the study is
about. You can print a copy of the document for your records. If you have questions about the
study later, you can contact the researcher/study team using the information provided above.
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Appendix P
Pastor Recruitment Letter

Dear Pastor,
As a doctoral student in the School of Divinity at Liberty University, I am conducting research to
better understand unity in the church as it relates to discipleship. The purpose of my research is
to discover if an agreed-upon definition of discipleship can bring about a greater sense of unity in
an association of churches. I am writing to invite you and your congregation to participate in this
study. The survey you complete will be distinct from the one your congregation completes.
Participants must be 18 years of age or older and must be a pastor of a Converge Northeast
Church. You will be asked to complete a survey/questionnaire that will take approximately 7–10
minutes to complete. After completion of the questionnaire, I will ask that you identify 5–10
congregants who might potentially participate in a Zoom interview with me. I will randomly
choose 2 to 5 of those recommended congregants to participate in a Zoom interview to explore
their understanding of discipleship in the church.
Your name and other identifying information will be requested as part of this study, but the
information will remain confidential. However, the survey your congregants complete will be
completely anonymous, and no personal, identifying information will be collected. Participation
in the Zoom group interview will not require sharing any identifying information and the
information shared will remain confidential.
In order to participate, please click here: https://www.surveymonkey.com/r/YQSP99G. and
complete the attached survey. After completing the survey, I will arrange with the D.E.M. small
group interviews with the Board.
A consent document is provided as the first page of the survey. The consent document contains
additional information about my research. You do not need to sign and return the consent
document. After you have read the consent form, please click the “Next” button at the bottom of
the page to proceed to the survey. Doing so will indicate that you have read the consent
information and would like to take part in the survey.

Sincerely,
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Appendix Q
Pastor Consent Form

Title of the Project: Creating Harmony Through A Unified Definition of Discipleship
Principal Investigator: Dereck Jackson, Associate Pastor, Principal Investigator
Invitation to be part of a Research Study
You are invited to participate in a research study. To participate, participants must be 18 years of
age or older and the Pastor or the pastor’s designated representative of a Converge Northeast
church. Taking part in this research project is voluntary.
Please take time to read this entire form and ask questions before deciding whether to take part in
this research project.
What is the study about and why is it being done?
I am conducting research to better understand unity in the church as it relates to discipleship. The
purpose of the study is to discover if an agreed-upon definition of discipleship can bring about a
greater sense of unity in an association of churches.
What will happen if you take part in this study?
If you agree to be in this study, I would ask you to do the following things:
7. Complete a survey/questionnaire which will take approximately 7–10 minutes
8. Identify 5–10 congregants who might potentially participate in a Zoom interview, which
will take up to 45 minutes.
How could you or others benefit from this study?
Participants should not expect to receive a direct benefit from taking part in this study.
What risks might you experience from being in this study?
The risks involved in this study are minimal, which means they are equal to the risks you would
encounter in everyday life.
How will personal information be protected?
The records of this study will be kept private. Published reports will not include any information
that will make it possible to identify a subject. Research records will be stored securely, and only
the researcher will have access to the records. Data collected from you may be shared for use in
future research studies or with other researchers. If data collected from you is shared, any
information that could identify you will be removed before the data is shared.
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Participant responses to the survey will be coded.
Confidentiality cannot be guaranteed in focus group settings. While discouraged, other
members of the focus group may share what was discussed with persons outside of the
group.

How will you be compensated for being part of the study?
Participants will not be compensated for participating in this study.
Does the researcher have any conflicts of interest?
The researcher serves as a Board member with Converge Northeast. To limit potential or
perceived conflicts, where names must be collected, the researcher will remove or code any
personal information that could identify you. This disclosure is made so that you can decide if
this relationship will affect your willingness to participate in this study. No action will be taken
against an individual based on his or her decision to participate in this study.
Is study participation voluntary?
Participation in this study is voluntary. Your decision whether to participate will not affect your
current or future relations with Liberty University or Converge Northeast. If you decide to
participate, you are free to not answer any question or withdraw at any time without affecting
those relationships.
What should you do if you decide to withdraw from the study?
If you choose to withdraw from the study, please exit the survey and close your internet browser
Your responses will not be recorded or included in the study. Should you choose to withdraw,
data collected from you, apart from focus group data, will be destroyed immediately and will not
be included in this study. Focus group data will not be destroyed, but your contributions to the
focus group will not be included in the study if you choose to withdraw.
To withdraw from the study or if you have questions, you may contact at .
Whom do you contact if you have questions or concerns about the study?
The researcher conducting this study is Dereck Jackson. You may ask any questions you have
now. If you have questions later, you are encouraged to contact him at.
Whom do you contact if you have questions about your rights as a research participant?
If you have any questions or concerns regarding this study and would like to talk to someone
other than the researcher, you are encouraged to contact the Institutional Review Board, 1971
University Blvd., Green Hall Ste. 2845, Lynchburg, VA 24515 or email at irb@liberty.edu

150

Your Consent
Before agreeing to be part of the research, please be sure that you understand what the study is
about. You can print a copy of the document for your records. If you have questions about the
study later, you can contact the researcher/study team using the information provided above.
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Appendix R
B.O.T. Interview Questions

1. In what ways have you experienced growth as a believer?
2. How has the Church helped your faith to grow?
3. What do you believe are the essential characteristics of a disciple?
4. What is disciple-making?
5. What mechanisms of the church limit disciple-making?
6. How do you make disciples?
7. How can you duplicate this process?
8. How do you perceive your role in disciple-making as a Trustee?
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Appendix S
Congregant Interview Questions

1. In what ways have you experienced growth as a believer?
2. How has the Church helped your faith to grow?
3. What do you believe are the essential characteristics of a disciple?
4. What is disciple-making?
5. What mechanisms of the church limit disciple-making?
6. How do you make disciples?
7. How can you duplicate this process?

153

Appendix T
Spiritual Growth Graph
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Appendix U
Pastors Interview Transcript
May 27th, 2021, 1 pm
Speaker 1 (00:02)
All right. Very good. Okay. So just again, to remind you guys of what we’re doing here. So this
study that I’m conducting better understand discipleship as it relates to the Church. And the
purpose of this study is to discover if an agreed upon definition of discipleship can bring about a
greater sense of unity in an association of churches. So that’s sort of the question that I’m asking
overall. And so the questions that I’m asking of you and the questions I’m asking of your
congregants are all to sort of determine what do pastors recognize as discipleship and the
discipleship process.
Speaker 1 (00:45)
What do congregates recognize of discipleship and the discipleship process? Where do those
things meet? Where do they miss? What are the gaps? And then trying to determine if identifying
or dealing or filling in some of those gaps would better help us to identify a descriptive definition
of discipleship that might enhance our capacity to work together, operate together, so forth, and
so on. So that’s why we’re doing this. If at any point in this interview you’d like me to stop
recording, all you have to do is say, hey, would you please stop recording? And I will stop
recording, and we will end that at any point, you need me to do that. And I think other than that,
I just need your approval, your verbal approval.
Speaker 1 (01:46)
Hello, how are you doing? Bob. Can you hear me?
Speaker 4 (01:55)
I can.
Speaker 1 (01:57)
Okay. Very good. So at this point, Bob, we are recording. Are you okay with us recording this?
Very good. If I could get a verbal yes or thumbs up from everyone saying that I may record, that
would be great. Very good. All right, guys. So we’re going to jump right in to the interview
questions. I promise I’m not going to keep you any longer than two hours unless you request that
I keep you longer than that.
Speaker 2 (02:29)
All right.
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Speaker 1 (02:30)
So we’re going to jump right in my first question to you, and I’m not going to be able to get
responses from all of you because of the time. But we’ll try to get as many people as we can to
respond to each one of these questions. Do you recall how you came to Christ and what
motivated your growth in Christ? Can you recall how you came to Christ and what motivated
your growth in Christ?
Speaker 2 (03:02)
Well, I was an adult convert, and it was a rather dramatic time in my life that I came to faith.
And then the first Church I came to, I became a Christian and then realized I needed to find a
Church. And as soon as I got there, the pastor started me in Navigators. It was like an instant
study in Christian living in my life. It was very intentional. From that moment I became a
Christian.
Speaker 3 (03:42)
Answer is yes. I remember I was an adult, an old adult. And what motivated me was the Word of
God being I was a Catholic and didn’t know the Word of God. And it was really the hunger to
understand the Word of God is what really motivated me. I was intrigued by that.
Speaker 4 (04:10)
Thank you, man. I grew up in the Church, and I can’t remember a time when I didn’t believe it.
And it was a progressive faith for me. And due to my family engaged that way and also great
school teachers.
Speaker 1 (04:34)
Nice. Thank you. All right. I'm going to continue the second question here. As you consider your
faith journey, just kind of think about your faith journey. And do you recognize in your faith
journey these moments where growth was catalyzed, where there were just these spurts of
growth or where growth happened in a major way? Or do you look back over your journey and
you just see a steady, consistent growth in your faith?
Speaker 3 (05:20)
I would say both. I’ve seen steady growth, but there are times where there was a jump because of
something that happened.
Speaker 2 (05:38)
I’m not being funny there’s doctors talk about the difference between correlation and causation,
and I can think of very intense times in my life suffering where maybe what led to growth out of
that wasn’t simultaneously. Maybe that wasn’t the direct cost. So, there might be different
zigzags between crisis and intensity and growth itself.
Speaker 1 (06:09)
Thank you.
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Speaker 5 (06:12)
So I would say, Derek, my growth really accelerated when I went to college and did crew, and it
was because we were in intimate fellowship and also actively missional on our campus. And I
found that when those two elements are involved in my growth, it tends to become much more
accelerated and rapid.
Speaker 4 (06:46)
I agree with that in some ways, I was in university and that’s a little different because it’s more
student led. But that was somewhat of a growth time and then seminary. But just before that, it
was connection with friends. And so I’d say it was a steadiness. But there are those periods in
life where you engage in different ways that spur that in a stronger sense.
Speaker 1 (07:16)
Okay. All right. So what about the people? What were some of the people in your life that
spurred growth on for you, your own personal growth? Can you identify people in your life that
spurred on your own personal spiritual growth?
Speaker 5 (07:39)
Yeah. So number one, top of the list was Godly parents. Second, were mentors. So when I was in
college, I would say receive my first intentional mentorship relationship. And I’ve had mentors
since then, consistently in my walk. And then that like-minded individual who’s running the race
with you, that companion, and then someone that I'm investing in. All four of those relationships
have been critical for me.
Speaker 1 (08:24)
Would you say that consistently in your spiritual journey, all four of those, or have you seen
those fluctuate? And have you noticed more growth when you have all four or less growth when
you don't have all four? Would you have any correlation between the two?
Speaker 5 (08:41)
I would say when I started getting very serious in my walk with the Lord, that was 18. I’ve had
those four things consistently, and they have been very necessary to my growth. If there’s ever a
time where I’m not, I’d say maybe sometimes even in pastoral ministry, you can kind of get so
busy in the administration and study side that you’re not discipling someone, I’ll say anytime I
go through a season, even if it’s a short season like that, there definitely is a loss of energy and
vitality for what I’m doing.
Speaker 1 (09:26)
Thank you.
Speaker 3 (09:28)
I had four people. Like I said, I was hungry for the Word of God after I got saved and the pastor
of the first Church was preaching meat, and I was soaking it up. So he had a big just his style fit
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what I wanted perfectly. And then when I had to leave there because it was kind of far. The elder
that I got to be very close friends with at my church, and he still is one of my closest friends
now, even though he lives in Arizona, my seminary profs. I got very close with them, and they
were very instrumental. I didn’t want to leave. Most people when they go to seminary can’t wait
to get out. I didn’t want to leave. I could have lived the rest of my life there. And then the last
one was my not the last one. The one that’s been all along is my wife. I’ve always struggled to
try to keep up with her spiritually.
Speaker 1 (10:36)
Thank you. I appreciate that.
Speaker 4 (10:43)
I had friends in high school and in college that we walked together and encouraged each other. In
high school. I had some youth workers that just gave into our lives. And then in college I had a
university staffer that hung out with us a lot, encouraged us. And seminary was great. Just that
study. I can’t say that I didn’t want to leave. If we wouldn’t have to have tests, I would have
loved it.
Speaker 2 (11:23)
For pay.
Speaker 3 (11:25)
Well, there’s the bills, too.
Speaker 4 (11:29)
It was a great time of growth, really digging in and challenge.
Speaker 1 (11:34)
Yeah.
Speaker 4 (11:34)
And since then, I think it’s harder to find those close mentors and relationships that are deeper
like that.
Speaker 3 (11:52)
As I heard those different people described, there's a phrase that comes to my mind. It’s just
generous with time. It may have been people. One is a friend, one’s a teacher, but they would sit
with you, not looking at their watch. And there was a generosity about that, which I wish I
always followed. What was modeled. That’s the blessing. Different people over the years have
been.
Speaker 1 (12:25)
Bob, you said that it’s been hard to find since those days. Can you elaborate on that a little bit?
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Speaker 3 (12:38)
Well, I think I don’t know if I can elaborate on it. I don’t know exactly why, but it’s just been
harder to see that kind of relationship in life since then. In the Church of it, that might be me. It
might be where I’m at. I don’t know.
Speaker 1 (12:59)
Yeah.
Speaker 4 (13:00)
Not much help on that for me.
Speaker 2 (13:05)
I align with that because as a pastor, you get to a certain level. I don’t mean to be arrogant about
that and to find somebody further on down the path with you and who is going to be generous
with their time. It’s a tough find.
Speaker 3 (13:28)
I don’t know if this relates, but I think aging when you’re young, you grab a lot of coattails and
I'm reaching the age now that I hate getting Christmas cards because I find out who’s gone.
You’re looking for that person ahead of you and you’re suddenly realizing you’re the old goat. I
learned wonderful things from younger people. Don’t misunderstand me. But there’s a change
that happens when you move past midlife and you keep going. That makes the cultivation of that
much more difficult.
Speaker 1 (14:17)
Would you say then that disciple making gets harder as you get older, then or am I making the
wrong correlation?
Speaker 3 (14:31)
I would say exceedingly so, not growth, but disciple making.
Speaker 4 (14:37)
Yes.
Speaker 2 (14:39)
Can you rephrase that question? I don't know. My being made a disciple or my disciple making
of others. Which one are you asking?
Speaker 1 (14:49)
I think I was thinking more along the lines of my personally being a disciple. I think I’m talking
about both me personally being a disciple and making other disciples seems to get more difficult
as you get older. And I’m just kind of focusing that on the conversation that we were having. The
challenges of relationships, the challenges of finding people whose coattails you can grab hold of
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as well as the strength you might have to hold on to as you get older. With that correlation mean
that disciple making might get more difficult personally, as well as making other disciples.
Speaker 2 (15:34)
For me, being a disciple gets harder. But for me, I find this is a very rich time that I have great
opportunities to make disciples more and more so than ever, as I reached where I am in my
ministry and my age and where I am in the community. So this is a very rich time for making
disciples. I wish I had more time to make disciples. I have to parse out my time between one on
one, between small groups, between preaching and teaching in larger groups. But no, this is a
very rich time for me.
Speaker 4 (16:20)
I don’t think I’ve seen a real shift in making disciples of others. I think the opportunities are still
there. I’ve been at the Church I’m at for 31 years, and my role has changed. And so I guess in
that sense, I have more engagement with more of the adults and the guys. And so there’s more
opportunity that way, I’d say for myself personally, I’d answer both ways. The formal discipling
of me may be a little harder, but the stage of life I’m in allows me to I don’t have little kids
running around or teenagers running around my house, and so I’ve got more ability to build
things like that into my life.
Speaker 5 (17:22)
I hear you, Derek, just a thought on this. And I’m not coming from an experiential perspective of
age because obviously I’m not there yet. But I’ve kind of noticed, as I’ve observed, that it seems
like the greatest gift that younger leaders can give is their energy. And the greatest gift that more
advanced leaders can give is their experience. It almost seems like there’s this kind of inverse
proportion graph, if you will, if you can envision that. And much of your energy is at that front
end. You’re doing so much personally and the most capable leaders I know, like one of my
greatest mentors right now is 78.
Speaker 5 (18:11)
He is so effective, but he’s leveraging his influence. He’s leveraging his time with people
pouring into them, equipping them, training them up. He is probably one of the most well-loved
people I know, and I think it’s a great gift to the Church that he’s giving in doing that.
Speaker 1 (18:36)
Amen.
Speaker 2 (18:38)
Robert, you’re talking my language. I was an engineer in the past. So, when you start talking
graphs and inverse relationships, you're talking my language.
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Speaker 1 (18:49)
Amen. So let me ask you this question. I’m kind of leaning towards skipping one of my
questions, so I’m going to do that. And I might come back to the other question, what
mechanisms in the Church would you say are limiting the church’s ability to make disciples?
What mechanisms in the Church are limiting the Church capacity to make disciples?
Speaker 4 (19:21)
Most of them.
Speaker 1 (19:33)
I’m going to have to ask you to elaborate.
Speaker 2 (19:38)
Male engagement is a mechanism that is limiting male engagement.
Speaker 4 (19:46)
You mean the lack of it?
Speaker 2 (19:48)
Yes. I think every Church, maybe you guys are different than our Church. But from what I’ve
read, it’s pretty normal for a Church to be about 60% female and 40% male. And then the males
that are there have varying degrees of engagement and commitment.
Speaker 5 (20:18)
So I think one of the approaches that hurt discipleship, if we look back, maybe the 80s and 90s
was the programmaticization of discipleship. Let’s funnel our kids through an Iwana program.
Let’s create a big men’s event where 300 guys show up and one expert is teaching the room. I
think that we need to decentralize discipleship greatly. We need to stop treating it as a kind of
professional endeavor where you have to be the professional to do this. I believe people within
the Church need to be empowered to understand that if they’re just a little further along in their
walk with Jesus, that they have capacity to be used by God to disciple someone else.
Speaker 5 (21:18)
So I think that really the Church needs to get leaner in our programs and our approaches and
much more relational. And I think people today are actually resisting more of, like, the
programmatized approach to Christianity. They want more of a real relational approach.
Speaker 4 (21:48)
I think that's some of what I was trying to say with most of them. It’s very easy for churches to
be program driven. And you come in, you sit and you listen to the sermons, and then you do. If
you don’t do you’re on the edges and not engaged. And if you do, you’re busy running programs.
And in all of that, I’d say, when you talk to people about, are you discipling someone, they don’t
know what that means. They don't know how to do it. They don’t engage that way; well, I run a
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small group, so it's relational. It’s not organic. It's not just talking about scripture and walking
through life and the idea of engaging people outside the Church and drawing them to Jesus and
discipling that way. It’s just very foreign to people. I think because we’ve set up this program,
organized Church. And so when we’re a vital Church, we’ve got a lot of programs going. But in
all those programs, which many of them are good, but it’s easy, I think, to miss discipleship, you
can have people that never open their Bibles outside of Church, but doing a lot for Jesus.
Speaker 1 (23:34)
This is good.
Speaker 3 (23:35)
You were asking about people earlier. I had people who discipled me, but it was never like, oh,
this is our discipleship. It was a friend investing. Your project is about defining discipleship. So I
think the positive side of what we’re talking about is program can kill us. But there may be more
things that are doable that. We just don’t give a label that really produce growth. I think if we
can get basic tools into people’s hands about an understanding, here are these basic things that I
can use to make a difference in someone’s life that I know instead of I’ve got to go to a class or
I’ve got to go to this program.
Speaker 5 (24:29)
One thing just to clarify for me on programs is I don’t want to kind of treat programs like ancient
Israel, the high places and say, let’s go and smash them and be done with it and move on. I do
think that they do provide the context of structure. But the problem is there’s been so much
structure that sometimes the plant itself, the organic side of it is overwhelmed. So anything that
we do programmatically speaking, it has to have a vital purpose within our mission. And if we
can’t argue that if we can’t defend its reason to exist, I think that’s when we kind of maybe do
the hard work of killing sacred cows and some of those types of painful steps and then tell people
that these spaces are just they’re just environments that we're creating, we’re cultivating for the
real work of the Holy Spirit to happen, which is transformation and practicing one another
passages with one another coming to these spaces and being real and vulnerable and extending
Grace and doing missional things together.
Speaker 5 (25:52)
And so it’s not a magic bullet. If you show up to this, I guarantee you’ll grow in Jesus, and that’s
not what we’re saying. What we’re saying is if you come and live the life and do the life in these
spaces, the Holy Spirit can use that greatly to grow you.
Speaker 4 (26:13)
How responsive do you believe our congregations would be to this kind of rhetoric? Would they
buy it? Would they accept it, or would they reject that idea?
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Speaker 5 (26:27)
I’ve been saying it for a while.
Speaker 4 (26:30)
I’m sorry. Say that again.
Speaker 5 (26:31)
I said I’ve been saying it for a while in our Church. I have taken away some programs and
there’s been a sense of loss because of that amongst people. They're kind of like the glory days
feel. I remember when we had this and it was so vibrant and alive and things were happening
because of it. But I think what people who are really engaging are finding is they’re starting to
find that God can use them in these spaces. When I first came to our Church. I didn’t know very
many instances where one member was discipling another or where one member had led another
person to Christ.
Speaker 5 (27:19)
And we’re seeing more and more of that. I think the perspective to build in this is this is like this
is a 10- or 20-year project. It’s not something that you can just make happen in your Church.
You have to as a senior pastor, my opinion say I’m committed to staying here for a while and
seeing this happen. It’s got to be a consistently preached message.
Speaker 2 (27:49)
I think people get excited by hearing and seeing those stories of God working in relationships.
And so the more we can share those God stories and show those things happening, people get a
hold of it. Otherwise, it’s just talking about a different structure than they’ve had. We go from
one structure to another structure if they don’t see and experience that relationship and the
spiritual change that can happen. I think somehow experiencing that with others is important for
the Church to hear it and change. And frankly, the culture is shifting.
Speaker 2 (28:37)
I used to run a seniors’ ministry at the Church. I used to help them. They were organized very
committees, and we had a big GE plant in town, and it looked like a corporate organization
because that’s how they all thought. And it worked for them. And when we tried to shift it, they
really struggled because they couldn’t relate to the shift in structure. It’s just culturally. We’re
looking at different structures now and we have to help people experience and understand it.
Speaker 4 (29:19)
Okay. So let me ask this question. What would you say? Are some characteristics of a disciple?
We say we want to make a disciple. So what would you say are some characteristics. What is the
description of a disciple person? What would that look like to be a discipled person?
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Speaker 1 (29:48)
Jesus?
Speaker 3 (29:51)
Everyone will look like Jesus taking the Word itself. It’s eager to learn.
Speaker 5 (30:00)
Do you guys see a disciple as someone that’s already trusted Christ?
Speaker 3 (30:10)
You’ve just raised an interesting question, Rob.
Speaker 5 (30:16)
Someone that has a desire to be a disciple? No, not necessarily. But someone that is I don’t
know. I’ll back off of that.
Speaker 2 (30:32)
I would say yes. And I would answer Derek's question as someone who is in process of
becoming like Christ, because we all know people that have already arrived in their mind and
they’re not in process anymore. I would say in process and yes, having received Jesus and
Savior.
Speaker 4 (31:06)
So how do you know if someone is in process? What are some characteristics of a person who is
in the process? I think what I’m getting to is if we're saying, hey, we’re trying to make disciples,
how do we know if we’re even headed towards making a disciple? How do we know that people
are in the process of becoming a disciple? And is there a point where people have become a
disciple? What are the definitions behind this? How do we know if we’re doing it or not?
Speaker 3 (31:40)
Well, I would take the latter part of your thing. It’s strength to object because we come back to
did you use the word arrived? Frank, the only people that I worry about are the ones that think
they’ve arrived. I want to grow till I die. That I think is an absolute essential attitude for a
disciple. We keep growing. The first part of your question, the first thing that came to my mind
was the fruit of the spirit. Are you seeing the fruit of the spirit being evidenced?
Speaker 2 (32:16)
I’d say someone taking in God’s word and responding to it, seeing a desire to become like it.
Sometimes people are disciples of Jesus, but they struggle in life. And you don’t see this huge
life change, but they desire his word and I guess that’s what I’d say. Taking the Word of God in
and desiring and looking to become to live that out, become like it.
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Speaker 5 (32:53)
When I think of this question. Derek, I’ve actually been meditating on this recently, and I think
what I envision as I ask a question like this is what would represent a mature disciple. So I think
they’re immature and there’s mature. And I’ve written it out. Nine characteristics. And basically
the nine are maintaining healthy relationships in four spheres. So with God, with your Church,
family, with your home and with the world, this person is biblically sound. They’re dependent
upon prayer. They’re radically obedient. They’re growing in the character of Christ.
Speaker 5 (33:45)
And I think that’s that fruit of the Spirit character we’re talking about. They’re a faithful steward
and a generous giver. They’re a servant leader. They’re telling others about Jesus. And I put this
one. I think it’s important for our context. They’re maintaining healthy rhythms in life. They’re
not a workaholic or constantly absent because they’re pursuing pleasure or whatever it is.
Speaker 1 (34:22)
All right. So I’m going to get personal and I want you to. The question is, how do you personally
go about making disciples when you are making a disciple? How do you do it?
Speaker 5 (34:44)
So if someone doesn’t know Jesus yet, I've been doing this strategy recently where I invite a
couple of people over for, like, a fire pit or something like that. And the prayer of those
conversations is just that I would get to talk to them about Jesus. That’s just basically the prayer.
If that person comes along, then I’ll ask them to kind of do a study with me of some sort. And
it’ll be limited in capacity, like five weeks, six weeks, something like that. And really, it’s just
always kind of keeping my finger on the pulse.
Speaker 5 (35:31)
Like, where is this person at? Does it sense like they want more or are they really not
committed? So I do a lot of one to one discipleship. And then in our small group context, I really
love developing a leader. So before I even form a group. I’ll ask someone to help me lead a
group and tell them we're sharing this together. This is our study. I invite them into the process
of planning it, all of that kind of stuff. So those have been some of the key things that I’ve done
that I found really fruitful.
Speaker 5 (36:15)
And I’m actually right now developing a micro group strategy where I'’m going to invite a group
of three to four individuals. It’ll probably be a men's study that I look at and say, I think they’re
going to be like advanced leaders, high-capacity leaders and looking to challenge them into like a
nine-month cohort strategy where we would meet bi weekly or something like that. Reading just
advanced stuff, advanced books in the Bible, advanced leadership books, those types of things.
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Speaker 1 (36:57)
So, Rob, it seems like in that second level, one of the ways that you do discipleship is by inviting
people along or inviting people into leadership as a small group leader and in your developing
them for small group leadership. That’s a part of the process of making a disciple. Just want to
make sure I was hearing you accurately. Anyone else, how do you personally make a disciple?
What do you do?
Speaker 2 (37:31)
Well, I’ve used over my time period. I don’t you have one thing. I kind of vary my process
depending on the needs of the person. I tend to meet one on one with non-Christians who are
interested in Christianity. I’ve led men to Christ. That way we usually eat our way through West
Hartford and the Hartford area. I find that's doubly satisfying. My sweet spot is probably small
groups group of men, three, four. But I like small groups. I guess my sweet spot is men's groups,
but I consider my preaching as part of disciple making.
Speaker 2 (38:26)
That’s the way I look at it. It’s part of the process. I would say personally, it varies with where
we are, what's going on the people, but a variety of one-on-one small groups and pulpit ministry.
So I wouldn’t say that this is the way I do it. I think the intent is to make disciples. The strategy
to do it is, in my mind secondary or the vehicle to do it is not the strategy. The vehicle I get you
is secondary to keeping my eye on the goal, because sometimes you just can’t get three different
people to agree on a time.
Speaker 2 (39:16)
Exactly. That’s best for me, but not necessarily best for those three guys.
Speaker 3 (39:25)
Yeah. And I really got hung up on that years ago because I think some of bill holes writing that
kind of stuff, one on one is really inefficient get the groups. But nowadays there really is an art
of getting people when they’re there and when you can work, walk with them. And so I think one
on one is becoming the only way to do a lot of things.
Speaker 2 (39:54)
I’ll admit my failure. I’m a pretty disciplined guy. I wish I was better at being in the moment
because somebody might come here to, for example, work on the computers or work on their it
for. And it’s a Saturday, and I got to get my sermon done. And it’s a wonderful time to disciple
the guy for 15, 20 minutes and a half hour. And I’m there going, I got to get this thing done, and
I could be spending some time with him. And I don’t do as good a job as I could in those areas.
Speaker 2 (40:32)
Sometimes it’s not the program time. It’s just taking the moment. Here’s an opportunity to feed
into somebody’s life. And I personally need to do a better job of taking those moments. Yeah, I
think it is that old saying of doing life together in all these different forms I have collected over
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the years. Church’s discipleship programs of everybody has got to go through this class early on
said, okay, here we go. And one person shows up and like, okay, that’s not going to work.
Speaker 3 (41:20)
I always get thrown out at first. Is true. It’s a lot of different forms. It’s the same walk in each of
those forms, whether it’s an individual that I'm trying to get together with right now. That said,
five people dying his family over the last six weeks.
Speaker 1 (41:50)
Wow.
Speaker 3 (41:51)
And just talking to him about life and how does he handle it? And he’s not walking away from
God with it. But he’s hurting from that to small groups trying to say, how do we help people
grow in small groups and the preaching? And I think it is all those, but it’s that same engaging in
life change, just grappling with God’s word and walking like him. How do we talk about it
together? But I’d love to say, oh, here's the tool that I use for each of these things, and it all
works.
Speaker 1 (42:38)
But I haven’t gotten there.
Speaker 2 (42:45)
Derek, in terms of you’re making accepted. Oh, sorry, Ross.
Speaker 3 (42:48)
I was just saying, when you’re done with this, Derek, you give us that.
Speaker 1 (42:56)
Yeah.
Speaker 4 (42:57)
I'm going to put together an ABC for Discipleship.
Speaker 1 (43:00)
Thank you.
Speaker 2 (43:03)
The first one never does.
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Speaker 3 (43:10)
No. But as we were talking, I was thinking, your goal is definition. I guess I see it like a Venn
diagram where you have spiritual direction and that orientation in the literature and discipleship.
And that middle is a huge overlap there in the middle if they even need to be dissimilar. But
there’s wonderful orientation with the idea of spiritual direction. Like some of the things Eugene
Peterson’s written just about time with people and attending to God that doesn’t always fit into
someone’s definition of discipleship yet. I think in this world today that’s such a critical
component to sit and listen.
Speaker 2 (44:05)
In the business world, one of our subsidiaries that I worked with losing business was always a
big deal because our sales were ongoing. And if you could reduce the amount of lost business,
you increase your sales. And so they did a study and they found out the biggest reasons we lose
business in this particular company because of change. The buying influence changed. We had to
change the salesmen. We had to change the product. Change was a big time when we lost
business. And as I thought about it, that over the years, change for a person is a big time, too,
that they can go either way.
Speaker 2 (44:52)
Like you said, somebody loses five people in a period of six weeks that can grow them closer to
Christ or can get them to walk away. So those are periods. And if we go back to our previous
discussion about where we grew catalyze growth probably change at some point. Something
changed to catalyze. So there’s opportunities there that we have to look at. And I think the other
thing that if I had to go back Derek and do something different as a pastor and do a better job as I
go back to Second Timothy two, I think we need to do let me restate that.
Speaker 2 (45:42)
I think what I was going to say is correct. But I know I need to do a better job. And I wish I had
done a better job of really, rather than focusing on deciphering a whole bunch of people, focus
on a few that could go out and disciple others and get that line going. It's important for us to
focus as pastors, in my opinion, the disciple future disciplers, as opposed to for future disciples.
Amen that’s just my opinion. You may different.
Speaker 1 (46:23)
Well, no perfect segue to my last question, we’ve got about ten minutes left in our time or the
agreed upon time. So how could you duplicate that process or how do we duplicate this process
into others? So you have this concept of making a disciple. So how do you duplicate that into
others so that you produce some spiritual grandchildren there?
Speaker 3 (46:53)
I need to buy your manual. I’m waiting for the book to give a serious answer. Derek, we’ve been
talking all through this about the tension of program versus gentle approach. If we think of a
disciple as a product, I think we limit ourselves. So how do you duplicate it the way you walk
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with that person who had all those losses is different than some young person who wants to
conquer the world. So I guess what I’m trying to say is it really depends on the person.
Speaker 1 (48:00)
Yeah.
Speaker 3 (48:00)
And I think helping that person see others. Yes. I think what Rob said earlier about environment
and spaces in relationship of how do we rather than build a program and get people to take on the
program? How do we make sure the environment of our Church is such that those relational
spaces are happening, are able to happen and be celebrated again? How do people see it and
catch that vision because they see it changing people’s lives and prayer. Are we really seriously
praying about it? Yeah, in such a way that changes how we view all the stuff we’re doing.
Speaker 4 (49:03)
But I think this is your hardest question.
Speaker 2 (49:08)
No question. It’s hard. And I would say that a big picture wise, I believe. And this is again, my
opinion that a Church needs a simple process of discipleship. But then I think we, as pastors,
should be looking out for those that could be future disciplers. I think we have to oversee a big
process, but we have to keep our eyes open for those precious few. That could be the next small
group leader, that could be the next pulpit supply when we’re gone. That can be the next ministry
leader.
Speaker 2 (49:50)
I think we have to be looking for those people and putting a smaller process to pick those people
out. And they deserve our time. It’s kind of like the Exodus passage, the Jethro model, because
it’s there for a reason. It’s not about father-in-law son in law relationships. It’s there for that
passage.
Speaker 4 (50:30)
Gentlemen, we have about seven minutes left. I want to honor your time. Any additional
thoughts or something that you thought about or wanted to share or add that you didn’t have an
opportunity to since we’ve been together. I want to give you an opportunity to share anything
that’s harder on your mind right now.
Speaker 5 (50:58)
Just one follow up thing to our previous conversation. I think one thing that I’m starting to sense
in pastoral ministry is discipleship is a pathway. There’s all different steps along the way where
someone is growing towards maturity. And I just find for me personally that I kind of need to be
involved at all different parts of that pathway. I need to be at the very front end, personally
sharing Jesus with people. I need some relationships. I know this sounds personally expedient,
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but it’s just true. I need some relationships where this person is a baby Christian, and they don’t
know where the Book of Matthew is in the Bible, and I'm just trying to help them find that.
Speaker 5 (51:55)
And then, of course, I need to be mentoring at the highest level, like with elders in the Church, et
cetera. So I’ve just found personally that it’s very helpful for me to be tapped in at each level.
And if I kind of stay at one end, like if I’m just about evangelism or I’m just about mentoring the
deepest disciples, that I just start getting disconnected with the pathway.
Speaker 1 (52:29)
Anyone else before we close? Well, gentlemen, so I'm trying to complete my doctoral work.
That’s one thing I’m trying to do. Also trying to see our Association of churches operating as an
Association of churches who are Kingdom minded, that we’re not just doing what we’re doing
for my Church in my town, but that we’re trying to build a Kingdom. But I think also I want to
see these kinds of conversations happening. We’re on the phone on the line with some other
folks talking about because this is what we need to be having conversations about.
Speaker 1 (53:19)
We need to be cross pollinating in this way within our Association of churches. And so if you
know of some guys that you have some influence with that, I can reach out to pull together so
that we can be thinking about this together. I’d love to get their information. Or if you think you
have enough influence where you could get them to reach out to me or whatever, because I do
want to get my project done and finish my doctor program. And I really do want to help our
Association.
Speaker 1 (53:50)
But I would even more love to see more of these kinds of conversations happening in our
Association. Thank you, guys, for taking time. I know it’s expensive for you to be here, but I
promise I am doubling what I paid you last time, and I am not going to give you what you
deserve.
Speaker 5 (54:11)
Derek, when you say in our Association, you’re really just looking for Converge Pastors. Is that
accurate?
Speaker 1 (54:18)
That is correct. My project is limited to Converge Northeast, but I do recognize the need to go
even beyond that. But without question, we’d love to see Converge Northeast take it to the next
level. So listen, if there are no more comments, complaints, criticisms, or clean jokes, I’m going
to let you guys get back to your day.
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Speaker 5 (54:44)
Okay?
Speaker 3 (54:46)
Thank you, guys, very much.
Speaker 5 (54:48)
Thank you, guys for sharing.
Speaker 1 (54:51)
All right, guys. Bye.
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Question Nine Graph
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