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ABSTRACT

The purpose of thisingle instrumentatase studyvas to understand the differential use of
Blackboard tools foresidentiafaculty memberst a large privataonprofituniversity inthe
Southeasterpart of the United Stated he differential use of Blackboard toalasgenerally
defined as the tendency m&sidentiafaculty membere universitieso use certain Blackboard
tools overothersavailable to them The theonthatguidedthis studywasthe Unified Theory of
Acceptance and Use of Technology (UTAUT) by Venkatesh, Morris, Davis, and Davis (2003) as
it explainedfactors influencing faculty membérsse of Blackboard tool3.he central research
guestion for this studwas: Why do residentiafaculty members select certain Blackboard tools
to integrate into their courses more than othd?a®ticipantsvereresidentiafaculty members
information technology administrators and designers, and faculty support coordimatans
from alargeprivate nonprofituniversity inthe Southeastern part of the United Stat&atawas
collected using interviews, focus groups, @oedument analysisDatawereanalyzedoth
manually andisingNVivo computer softwaréo find codes and themes tledplainedthe causes
of the phenomenonThe key themes answering the central question of this study are time,
Blackboard requiranents social supportand fear. Sulguestion onevas answered by
Blackboard and motivatiotihemes. Social support, technical team and support, and
requirementareaddresseth the second sufjuestion. The third subquestion wasinswered by
the following themes: Blackboartbquirementsand technical team and suppoFheoretical,
empirical andoractical mplicationsand recommendatiorsgeoffered.

K e y wp Blatkboardresidentiafaculty members, higher educatidearning

management systentpjalitative



Copyright Page

E 20 Stephen M. Kitoo



Dedi cati on
Ildeditchaltiss setr mat deatoawid eowehiyl,du en ared.dM
Maylhe an inspiratiomilsbrean rl dakinl.dr en arr
Idediicad tsamy a p eMrt san dAn Mrkinttoo Bgdl| manhnwhothemnged
to sdehi |l dreschibewlagihp. means
Lastl vy, | t d a dahcernosses ttihosnyesld & tn® o mmi ttme mMmta ki ng

t het udd@nretasr ni ng meapeée n giépuatcetafnudl .



Ac knowleesd g
Di stsaetri on wain d umusdidisadan ook t haen de nscwpupr cargte noef
ny peopimetWdiolte i s not f easiabllle tthoe ppeermssoonnasl |ty
volved in onmy whgctoor aln oyiheg n pdgeysseorh e f ol |
knomwé etd.g
Firlstt,badkhd f aotuhre lLeosCtsifsotr al |l owi ng me t o (e
myMd ¢ Hdes s e rrteastudHid® ignl ory and tthkien@dlovra.nce ment
| thank my di s s ewotra&tiinagn wd d rhimrittéthesae ufpadint i p o ge
ankhanyrCol | i fper dneinlgr dauhdephs ser t amigon e ssswi f tHer
spamEesnne sdwetrjziii anedtde getlthhea®B8daDiotrt her
pedoangui damcieng the process.
Words fail mes i gn ideod cea nnbyi nvg fteher . Obiys Mwen
ct or alAmeo ooy lsesenyap pso mtewidt h her prayers and wor c
cogemenaschteedsaantyng brdedred t wdlemnl what Shewas
okaonodr mabhuwrg me whisltal diAlwsapsgdlel st hank my chil d
uo andé BMwheenmi | ebse ianngd raant iivoos tiiong on t hi s pr oj
Mydr edmpar sui ng ac adno cbteo rtarla cdeedg Moeden k c €Dt my p
d MeesphiJroe TMigo | gams si on and imovteisvtarteend men tead u
e docheydhraabteee n lkeoonurmeegeal ong t he way.
Addi tijlenakckeipgahpgamgertossnasld Dr. dfedrhyei Kal el
spi,r dataiagrd bl peaagubéagedieyn texnamp de, of wi sdom.

| al sy t bimsinkr el aa nrdaensyhuf olwkhoe pragprei aondl

supmprter ved t o met eV hened me t o



Tabl @omtfent s

AB ST R A C T e et emem e e e e e e e nn rmnn e e e e e e e e e e ennnaan 3
(@0] o) V7 (0 | |0 =T =S SRRPPPPPRRSRORRR 4
[D7=To [[or=1 i o] o PP PRSP PPPPPPRPR 5
F ol (L0111 L= oo =] 6
LISt Of TaBIES ...ttt et e e e e e e e e e s ammr et e e e e e e e e e e e e e e e e e 12
LiSt Of ADDIEVIALIONS......coiiiiiiiiii e eee ettt rmm e e e e e e emme e e ne s 13
CHAPTER ONEINTRODUCTION.... .ottt e e 14
OVBIVIBWN ...ttt ettt e e e ettt eeee et e e oo ekttt e e e e e ans e nms b e e e e e e e e e nnnneeeeas 14
BaACKGIOUNG.... ...ttt e e e e e e e e e s rmme e e e e e e e e e e e e 15
HISTOMCAl CONEXL.......iiiiiiiiieiie et erer e e e e e e e e e e e e 15

SOCIAI CONIEXL.....ce e et eeea bbb e e e e e e e e eeeneees 17

TheoretiCal CONIEXL..........uuiiiiiiiiiii e 20

SIHUALTION 10 SelT....oeeieiiiiiee e 20
Philosophical ASSUMPLIONS..........oiiiiiiiiii e 21

Paradigm.....coooi i 22

Problem STAatEBML.........e i 22
PUrpOSEe STAEMENL..... ...t 23
Significance Of the STUAY..........uuuiiiiiiiiiii e 24
RESEArcCh QUESHIONS.........ciiiieiiiiiiiiecme e ee e e e e e e e e e e e e emnn s 24

D= 11 01110 £ £SO PP TTTPP 27

SUMIMIANY ettt ettt st e e e e e e e e e s emena e n e e e e e e e e e e eeees 29



CHAPTER TWO: LITERATURE REVIEW........ooi e eeee e 31
OVBIVIBWN ...ttt ettt e e et eeer et e e e e e et e e e e e e enss s e e e e e e e annnneeeeas 31
TheoretiCal FrameWOIK ...........cooiiiiiiiiie et 31

The Technology Acceptance Model...........coooooeeiiiiiieeeii e, 31
Extension of the TechnolggAcceptance Model..........cccooevveiiiiiiiiceciccieeneen. 34
Unified Theory of Acceptance and Use of Technology Model................... 35
RelAted LILEIATUIE.......ccii it eceee et aner e e e 37
Benefits of Blackboard LMS............coooiiiiiiiee e 37
Perceived ChallengeseRited to Blackboard LMS...............cccoevvvvvveeeeee A7
Role of Faculty on Blackboard LMS.............coooiiiiiiiinneee 54
Motivation to Use Blackboard LMS..............cc.uuiiiiiiieeeiiiiiiieeeeeeeee e 57
Needs of Faculty on Blackboard LMS.............ccccueiiiiiieemiiiiiiiiiiiieeeeeeee e 58
SUMIMIANY ettt st e e e e e e e e e e emmna s n e e e e e e e e e e e e e 61

CHAPTER THREE: METHODS ...t erene e e 64
OVBIVIBWL ...ttt ettt ettt et e e et e e oo et et e e e e e e e e e e oo e e s e bbb e e e s s bbb bnneee e 64
D=2 T [ SO TTOPPPPPPN 64
RESEarch QUESHIONS..........oiiieiiiiiiie et ee e s e e e e e e e e e s emnnn s 66
Y= L] o PP TP PPPUPPTPPPPPPN 66
PaArICIDANTS ....eeeeeeee e 67
PrOCEAUIES. ...t 69
The Resear.cher.0s..ROl. €., 71
D= 1= W 0] [T ox 1 o] o PP PSPPI 72

L AV LT A TR RRRRUPRPRRRDY %4



FOCUS GIOUPS . ...uuiiiiiieiii ettt e e e s emmme e e et e e e et e e e eaasnnneeees 76
DOCUMENT ANAIYSIS....cciiiiiieiieeeiiiiimmme e s e e e e e e e e aaaes 78

Data ANAIYSIS. ... eeieeiiiiie et e e e e ettt eeee e e e e et et et a i ————————aarnrnnnn—_ 80
TrUSTWOITNINESS. ... e e rmmee e 83
(@ 1T 1 o] 1 Y2 OSSR 83
Dependability and Confirmability..............oooorviiiiiii s 84
Transferability...........coooiiiiiie e 85
Ethical CONSIAEIAtIONS.......cccoiiiiiiiiie e rcee et e e eeenees 85
YU [ 0] 4= Y 2O 87
CHAPTER FOUR: FINDINGS ... .ot e e e e e e e 88
OVBIVIBWL ...ttt ettt et e e e e e e e e e et et e e e e e e e e e e e e e e e e b e e e s s e aneb bbb ne e e 88
PartiCIDANTS ....ceeeeeeeeee e 38
Residential Faculty Members.............coooiiee e 38
Faculty Support CoordinatorS...........oooeiiiiiiireen e 91
Information Technology Administrators and Designers..............ccc.evvveeeenne 91
RESUILS. ...t e 94
Theme Development.........coooi e 94
Research QUESHIONS SEONSES......ocviiiiiiiei e 121
Central QUESTION . ......uuiiieiieeee e e e e e e eeeeiee s e e e e e e e e e e e e e e e eeereeaaeeeeeeeeeeeeeeeeennsnnnnns 121
SUBQUESTION L.ttt e e e 123
SUBQUESTION 2.ttt 125
SUBQUESTION 3. .t e e 127

SUIMIMIAY ettt ettt et emr s 129



CHAPTER FIVE: CONCLUSIONS..... ..ot emee e ee e e 131
OVBIVIBWN. ...ttt ettt e e et erme e e oo e ek e et e e e e amemn e e e e e e e e nnnneeeas 131
SUMMArY Of FINAINGS......uuiiiiiiie i eeer e e e e e e e mnne s 131
DISCUSSION. ...ttt ettt ecee ettt e ettt e emme e e e s et e e e e et eeems e e e e e e e e nnrrne e 133

Empirical LIterature...........coooiiiiiiiieieeee e s 134
TheoretiCal LItErature..........cooiiiiiiiiiiiieeee e 137
0] ] o= 1o o 1RSSR 139
Theoretical IMPliCAtIONS........uiiiii e 139
Empirical IMpliCatioNS........ccooieii e 140
Practical IMpliCatioNS............oooiiiiiiiieee e 141
Delimitations ad LIMItAtiONS. ..........coiiiiiiiiiiiiiieren i eeeee e e e 143
Recommendations for Future ReSearCh............ooovviiiccce e 144
SUIMIMIY ettt ettt et e e et emr bbb 145

REFERENGCES ... .o e eee e ettt e ettt e eenea s e e e e eent e e aeeeees 147

APPENDIX A: IRB Permission Letter........couuiiiiiiiiii e 168

APPENDIX B: Faculty ReCruitment LetteIS. ......couvviiiiiiiiii e 169

APPENDIX C: SCre€NiNGg SUINVEY.......ccceiiiieeieeiiiiiimmmee e eeeeeeeaaebae s s s e smsssssaaan s s e e e aeaaaaeas 172

APPENDIX D: Acceptance and NeéBelection Reply Letters............oooovvvvivviiicceeieeeeviinnn, 174

APPENDIX E: CONSENt FOMMIS.....coiiiiiiiiiiiiiii et 177

APPENDIX F: INterVIEW QUESTIONS .. .uuuuiieeeieeeeeeeiieieeesasseeeeeeeeeeeeeeeeeesssimnneeeeaeeeeeeeesnsnnnnes 182

APPENDIX G: FOCUS Group QUESTHIOMS. .....ccviiiiiiiiieiieiiieaeeiea e e e meee s 184

APPENDIX H: RefleXiVE JOUIMAL. .....c. i ettt e e e e vemm e e e e e e e e e e eeneenes 185



APPENDIX I: AUIE TTAI . ..eeiiieeieee et eei e me e

APPENDIX J: Theme Bvelopment Table...........cccoooiiiiiiiiieee e



12

List of Tables
TablPer olf Rd i d&Fand uNetingb evh®ar t i ciinp Sttheedy................. 89
Tab2Pr of i | es oAd nmA G sdhersadgwineB®asr t i ci pat e.d.9iln t he
TablAen a3l yDaitSh @ wiBn g ¢ k Usoaagmed nS5dRe s i d &and uNetingb e r0 2

TablBel adc k PooodJssdbdynt er vRag we d.i..p.a.nt. S.eiennnnnnn. 108



13

List of Abbreviations
Center for Acade€miDg Devel opment
Cent elreafcthhin ng (EGTcE) | ence
Desire to Learn (D2L)
Graduat AsStsdamtt ( GSA)
Hi g BRdeuc aln B b h t(uHE Il osn)s
1l inois Automatic Computer (I LLI AC)
| nformati on Technology (1 T)
l nstitutional Review Board (1 RB)
Learning Management System (LMS)

Nati onal Center for Educati on Statistics

Progr ammed tLoonga tce d oTre aAcuhi ng Operations (PLATO)

Technol ogy Acceptance Model ( TAM)
Theory of Reasoned Action (TRA)
Uni fied Theory of Acceptance and Use of

United States (US)

Techn



14

CHAPTER KRN®ODUCTION
Overview

Hi gher education | metaiwiiuadiacn s o Misle.su)d eanrtes n
ThMeati onal Center for , EQO0d8ali&dd | Sitcax teeasteu e N
ounder gs taddbaehtevsehreensd @@ N0 1®et we gre a&r0sle0 and 2017
4y ear i nrsdddaudadd nsnrcrtelmasenumber of wundergradua
( Nati onal Center f od. THhd wsc a@ataiso rp uSthatdi HtEil ss ,t 02 Q
accommodat ee ntrhoel wénoebnenias it lali ni ng Babktedyost®anda
Bowman, 2017;.Te¢ehinmdogy2@hd) the internet have
chall enges tthematscdme awi om Mbr Bi ghedeastacaahoh
accommodated incampanteéntopldatdhnoemsef ape A mo
various pieces of technology, the |l earning ma
among institutions dfChwghé@seeda&c At mahagl|l oBal
2014) Btasi show tshate aN%LMS HBIr t(eDachHisntg oamd |
Brooks, & Hiacnhgs e’ ,Pi)2rCalnWi,t h2 Otlhde LWMSd ¢l Ed d o gt ii &n

ncreasingly betamihgyneemBeastyhd orequi site c

delivering education through virtual l earning

—

hat &8BRcafl ty members use stolmei rotfé atchiteiiitrgit i ondés
(Dahl strom et al ., 2014).
Thcheapmemr oduces the study by itdleentstfwdyynds t

esearchamgdesheé osnnisgni fi cannel ofiedhenrebearchal

]

situat iaonnd tao ssuerinfar vy



15

Background

Gi vteme vyanmnidadadistlea hnghbe edunaatkiedan BNMEckboa

haal greater i malnkiette & hSatraet lest (-JEMBdwhen Canvas

un

20

er t(oMeknartd Bl a0 RbOptaimdddi e wi dely used among i ns
ucathihe®h and (@eanhaldsat r om e2 0 AWe.n,ar A ORI0OLHM ke |
rtrh Ameboard B8bdmek sEHiolnld, Tth2zeO Mod)sd loe i cal , s o
eoretical contexts of MSahreei d ewueals @ gimemdb aacftk gB lo
ction
i storical Context

The usMS odfates to the B%60stwldernmrga gantamepdu t e r
gic for Automated Tewacshiinngt rCopdeurcaetd otnos t(hPeL Afid

iver si t(yDodr d.,Ud thigAJs@y esvadlent s coul d be taug
rough okReowompgt ét !l inoi@Gcl I AWE AGlandicviChumaplut £1tr
re pkeysded and athebdbeghswioinclli sipddyamwnslwervi

esprompt edomypdBidrezer, Braunfel dAf &eLitchienbe
vel opment andt hvent er o enp atitdreisd e © f wuesree tnhaed e t ¢
ternet and computkars dxanmdl®edfiOthAamaEhesposes.
adMst hat ran on Mauwnlnitke ht ttoamfprugseirsos mai nfr a
mput er s.en afilresdtc a@iea sss d @d o _AIA elcPI T ,nfdour s e

vel oped the | nteanidntstvel |[Leedrialf anlge Need dvpCG ke n e |
i verTdiatti ssa.me year , Bl Brc&kdfoamr d, wRer dioaiinlded B

07; Chaubey & .Bhattacharya, 2015)



16

Cur r ehnetel yaarret o usst MS nalsai | abl eAnL MStalme mar ket
grouped cantteog o phireeger i-d warr ¢ye , -bgarmed d¢ IDaAsd ¢, 2015
Wri ght, Lopes, Mont gomeg.r i ePr oRperjiue t &&o ySeldhMiod al reer
commer ci alSipeepaeseeas raand zeeadnt r wislt @ ch gb,\c dthipesnly
makgrsoprlMSaarcy osed dSyhet ddmmst icrug t adaimgz abndgsSect a n
an institutionds uniaqhlutetahnee esdesr.v i cSei,n cteh eu sdeervse | po
ongoing support for the system. The .Bl ackboa
Ot her exampl es so f®epsriorper iDedilaalr eya rariidE] ol bergee, 2015
Wright et al., 2014

Compar ed otpa itehteari{gyo LMSe olpdB® ar e ff vaeee,sseasy
admini strat iSvenitilochget ofpaxit ¢,ond8Sour ce IsMSeabl| bWwe
freedom t o cusdg wtintiezier BrheeenglsMSss boof r coep elnMS ar e Mo
SkRai, and Canvas (ChaWbegh®& B)hlahhd addvarstidd e 2v0ilt
open &MBrcbpwetvtéhemrte are other costs related t
L MSInst i guustitinogms eo fk i InMSp rroucsutr e stelr ggiero goevirmier i mwg t h
skistathhhnageot hem) snmo urocreF at rhtséi enrc,es courecnga rLeMS
devel oped by faihseomomuometsyp on bielair!l ity in event o
systWmght etCadet hg2 @ H4AMSsampet i t or of UBIl ackboa
and Ceahbdda Molmalleeadi ng, LM&t i ma Mdrecmipa@aat (al i a,
New Zeal and, and sur(rhbil@lRvonlg® )i sl and countries

Cl owmalsed LMS cosmutdingwd sappoests teaSkhamg an
LMS requires t hientaaraaldtaeblielcetvryocmreifdd compuyut er, s m,

tabt et Clolualsed LMS are preferred becamse insti



17

i nverstt men agaoffuwaregand har dwakwer tthoe-bsauspeptbal M3 h ¢
ar e -ecfdodsetct i ve, ceuasstyo mioz aibstert itdoudmd et awi t heedsadi n
c | obuads e da IsédStcieltpb e h aacnkdir e@ c hi nd aovep ymi gamt att e mp
di sseminate |LEhenawgi mabilki tay sa nalf fsepcete dt hoef |t eha
procesExampl-beass eod DN S uadrad o €dlhidtkmo sTaLlMeSn,t L MS,
and Winm@g (OAlhetsai, Bokhar;i ,D&b rAdVfaimgmatr 5 gt 2aI11.7
2011 4

Thel ackbM&®masd established in 1997 to suppor

educati on. I nitially, Bl ackboard was set up
cosle syl |l abi and study materThéesméaont ®aaly was:«
optimize studentsdé | earning experientes onlin

st udeennrtosl | ed (Bn aaftoa®ad | settr,padhl. Over the years
Bl ac kb odeervde Iddadsd e r ent t ool s that can be used f ¢
interaction witmhherge amemng astragemfhs Bhatkbaoar dn
use depencadiereginsd ncibhiet di € n,t nmeonotlisoned here but
in greater Tdweotcainl bien cCtaampinéd mite g & meatnint er acti on
ocol |l abor &oimee cthbadnmamtage ment drmmd N d emrod utde, co

contemashiBpd mplseosnent er accaliloanbtoorpaltsi viencl ude di s

boabd gjgsu r miakdssRil a c k Goolalraglf Crhatw et al ., 2018; S
2014)
Soci al Context

Given the bliergzonfi ngt mdlennt s i nt HEIl sat the mi

t he s & mtdheen tr;elsda dcednctuil aly a ncehnabnegfilsnreg .nat ur e of t he



18

i's changingiht @di hicb nadel gsittuadl€ ameptaiaveads .8 d0i t hen al
st udentrsadint i onal sotbuadlelnbhosf halhvleowio m@a cileagr acteer
25 years (0P dt hoey -oviomnekr (fourl lat wé @ o)y td Bpg-rhiomuer s a
or -ffiulmé studdedmtveed cdnhobleyafter being, aavmad f r c
e they have a family. Though they show more
studenttrsadintoinonal students havd Mao hkp &r, al2I0M 51, o
201B)aecntornadi ti onal sdudenhemoarke!| @ esdoghlaymlg,

l earning in an online platform gives them an
and tJdJontenson, 2015)

Going lhuy regqd, col |l eglee sdesiemitised ams absiong d
This is so tcommpodetyngftbat!| ege st udegrtag sar e
For exampl eent dlel math ih d e Hh8iBs toifarthilhe under gr ad]
st udaetirytesmrs tii t urte oynosumwge adul t s ((McgFeadr |baenldo we t2 5a ly.
The faddr 2I0llment sdt htaBsof cali mefilubdeegr aduate
4yepubilncti tuagbaboMMECES 220 Car r @ rAtOI1sP0o,me of t he
18 4 e-atsdt udented thieeat dgomi £ e dnatsail Is|l emalipsds ¢
known as gé&néetannoal 8) refer to théeyeparopl 9 8 o
and 1996 -mvhilleennpoaslitsi 191 tmas(eFriey e8a fRaerrk er, 20
Digital natives referhage awgaandhtad d homo lodgy eamnc
the I i éid reaetnpaoasisl laenmdni al s hawe | grggvam gar ®2WOndB )t
Beitnlge mai n dr i ver st hoefy scoocmnauln inceattweo rnkoirneg vi a s
var i oucsf kdlnedcst r(oCu ncn idnegvhiPaene, & a2 080 7RPuriezn,s k2y0, 1 &2 0 0 1)

Studies haviegisthaodownn atthhavtesd use various communi c



19

enrtteai nment ends and |;e sssonfeors cehdoul caartsi ochnaavle poubrsy
extensive use of wvarious kinds(&ennhedlhné&l 69¥%,
2013; Lepp, Barkl ey, & Kar piSm stkhek g v2 Ohlovws etRaa s h i
var i oucsf ktiencdtshgl bgyt amadi aekBetter chance to app
di verse kinds of edDicagt i aécahatuend &&sadli @oqy atnao It
skislhlon®dr ndosegositipe s@sadreind c& paissghar, 2016

The mode of teaching -t$aski toibbehded anddo
(Dobre, 2015; SchreufBbe &t Dadbr oseabeap 0O @dd h
teachers decide on waad howt eeeacansi snbgd si-tatgaoletne a c
f acFeur t helrenaorrnee,r s as s wmhe rae cped Y9 mge It heh &lart & n't
assume anfacuseed omwmlo@o\wser i6BE htatbarss & Dumbr ave
Curr eenarlnyi,nd iws ridies™M geragc etea velreerde t hoen H® caixsp @ st e d
outcomes that t he ascthuiadevndt hes hoenud dofoehiad | @pp o a
studentesnaamr @pportunitylLéarciomgtmacalgawmewl esl\y
featusepptomat-¢chret ¢ ead nzpmrsd aawttudvarstmdent and
studeémtcul ty interaction andodalel, adrlsdt, & Brc ha mo
Dumbraveanu, 2014)

The rfodeulotfyamehBbEsbangi ng f sametbheset mgoet he

g ui-odfe hsei .dTehe r ol e of theenhé¢aclkedr appraalkdaisgset o

enabling environment for the student to const
content, aprko vw@ce a thiowegehggagt hgnstudedts in tear
coll aborati ve di s c.uLsesa ronnisn gwintahn sogtehaearn thi esayr amt eer 6%

chall enges associated wi t(hSdhhreesuer sc hé&a nuersb ri anv ehe



20
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are multiple realiti esbysedeinp & erpoenm itddief faenrde notu t pse
sudy. As a researcher, my role wil!l be to art
from different individualisdaewnttihfiyi g etclcd inthlgexre
direct quotes fnomhehtSipmdudal ep maatmive r esearch
depth understandilngwislel pbeppbhehaomesampling to
rich parti ci puannltisk ef oar qtuhdern tesi btdiadirgi uvael isttausdhye e r e s
depth and, mebtt lbereaafddrhe, f ewer participants ar e
Poth, 2018; Piastwdhy Lddtbgdethraerm i ci pants using
f ocus ,gnradounpadotceudne nt. Tlae ap g rsivis die mpavmtr £ snid dhea |
facultyimdémlbenmad , o(nl degescihgnnoelrosgyor admi ni strator ¢
coordinators.

Axiology has to do with values. Researche
research (Patton, 2015sudtpaken ThuF) . bAnNn ngxit
belief that human beings are by nature worthy
way. Thi gt val way gluiidet eract with different pe
axiol ogicalolads siusmpat ippornoperhsi ty for honesty. I
interactions with both peopld hand |Ii mitadrimav| ieadrg
t hseources utilized i n this study and all t he d

Rhetoric is Athe art of speaking or writin
is employedo (Firestone, 1987, p . 17) . Rheto

resktarcln this study, I wi || empl oy the first



22

of the subjective meanings the participants a
engage the reader in searchiegpdnrniremeasni higi f e :
Patton, 2015).
Paradi gm

As a qualitative researcher, .|l €Cendttaowar d
hold that people construct meanings lasatvlkeey i
chosemlat@ati ve research method to understand
resi dentmeanbéfrasc 6 f eyenti al aesd whaBl mekboagd t
constructed r egarTdoi ngganiiielp $ u p ¢h € m © trpahmednironne noofn a
mewi t hp atrhtei ci pants i n wiad ic imeeattbasrea lv es eathtdi cent e
gain an undewst hredipmagadad&i paanisn gsl htgpghaemewaayn t h e
underisntghlod cont ext uali bfuaes id doe n tmeantbéetraso 6 f ey ent
use of Bladkdeadaaldi t abi ser ondihyh epar thilhcaihp ant s
opportdestyi be their perspective (@neswel ph&no
CreswelRat t200n,8 ;2 0 1.AA;moStga K eh,e 1pRAIF)it ©ii pavetes dtyar g
resi demnctuilalyamdmbkbespeople they work witTh (fac
admi ni str at orAsmoanngd tdheesiirg so¢t rhselri vaeal ririaecsupl ot nys i sbui pl pi
coor diwonatkorasnd assi tAcfkeaurdatny &nmePmalrekresr , 2011) .

Problem Statement

Educathiodrh online anmdlactceadteées osali tuacens of
| earinsi nbgei ng tdheel isvteurdmthM&o uGurmrgent | iterature i
of LMS is beneficial t o( Rbhe kee a &h\Wanlgksesrn,d 2104 & 1,

Lindner, Mur p hr)eDa h |&setbrdc@i0elyl,) 20Ilpéorted that fn
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fac{pmewmbseays]t he LMS is a very useful tool for
l earni ngp.(.710B)¢che benefits the LMS avaibks, stu

are undenuftdadilzttyd members use certain featur e:

(Chow et al ., 2018; Dahl stTbhe mbral combhohhy W
tools are those radlsatckanatvem tiarstsd oluc t ( @t ent , @
di scussion b&€amd emnaolbhodohe BMS uUsedvtao | l ear ni

studéehtbas bedmacahown acelembtgr essed i nteractive a
toalhat are emwgage and intetaat . wi2B18tudaht st
2014) . T htehder e Asoernat bbb hdes Itiozod tsi ear eemiyreed t o b
Previous research has investigated tRits apheno
201RBi;enti es; efpamh. We2@hb6 & Ray, 2015; Schooner
pr owinddeept h understandidgfoéerehebpbabBttargkbbat dt
tools (Howel I, Roberts, SeamanThg c&ilbesmn, 201
i nvest ihget eséh udepi  anhletrtsermandi ng of diliéd ereas om
util iodatBlackboard tool s.
Purpose Statement

The purpesagbt thase wemiswmdwhder stand the di
of Bl ackboraersdi dteonothiearib afrascau lltayngeppoif vatdgiety i n
Sout hepaasrtteronf t h.e UAti tteldi sStsatteegse i n the resear
Bl ackboar d etnoeorlasl Iwi |de fbien egek sa gl etn hmeatl keeiodsmunsdet yo f
certain Blackboard tools ovevr& ouhheefrise.d tThheeo rtyh
acceptance and( WsAUT)f Ky cVhennokl aotgeys h , Mo rirti s, D a

expl ains f aaoteosrisdeinniiidaulebefmagcrud ft yBl ackboard tool
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Significance of the Study
The significanwae afhrt€hi ®| da udshiystpw dw r de

der st anddiifnfge roefn ttobhhel BU & cklb®haiwal oihmpor t ant si nc

i sfpwi st uddeemsqdepbolhideder st amneigmag diedegrt thief iceod
e n o nfedHoome | | et al., 2018; Sinclair & Aho, 20
t heatthveabht di ty andUTAUT wivash de bl Vpladatat &ls.h

0;03i)suaglgsgatdi ti ons ort henpmeidrednleilinfps atbdi cal se
i's stedymenedrtthe eseé ae®onneambheysasc weletryt ai n Bl a«
ol s over others. This information will be
tterr sslippeomttimeanib efradctud ttyeachi ng RBRmevil eas ns ngd

owetlathbat yi mesmowmeassdHEd & support frowarntde admi
ing Bl aclklboMe aj ¢ lo o0& s Slhoarrgaedngsaehn,). B0 ka8l;st, u 2y 1 8

enti fitede tihrei werpsi ty admini stratftiacml hgeds t

mb eTrhse. i nf or mat i orne swidl eln thiearhwfeadcuuhleteyd nder st an
identify with the dantuesxtMBdd rtflaatd olr esn a fnif tl uc
udent s
Research Questions

| devel oped the research qgques huesoen so ff oIMSo wi
ols and in |ine with the UTAUT model constr |
sceharprocess and | revised them along the way
|l l owing a review of Iiterature, I noted tha
lution to why faculty members wse&kdrc e tFaiams s
1S7ra;l aj an ;etSa@Haaqgne&mhldo m, 2014) . The aut hors
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i mproved the model by incorporating other mod
ot her studies used the UTAUSOmMmosieloft oLES amo ale:

(Moonsamy & Govender, 2018; PRadov&hagi M014&)Y Rj

Since the UTAUT model is a |l ater i mprovement
t heori es, I chose itenbviguideempfgBéatkborartdh
faculty méemberfore,l formulated the research qu

propositions drawn from the UTAUT model (the
chapter).

Theentesakeh questiowmafor this study

Why rdecs i dfeanctuilaaly members select certain Bl ai
courses more than others?

This centwad fgaremuli aotned ftdllel toevi amtgu rae r e vWle iwl
noted a gaPeinglihatafacel ty members often us
anfdeweMS tools that are meant to intewractlwith
2018; Dahlstromeéet adD16h2054 udWeaelskodli d not pro
explanation of the reagdcdretectimiricaded hehe obehaw.
investigate the contextual and personal reaso
behavihors. centr al guestionqwebti besekpbboeddhas

S Q:Wh apte r sfoancathot srvead ied e n tmeanb efrasc utlot yi nt egr at e
Bl ackboard tools into their co@rses but not o

Thiuslpwsesti on i s afi ancetdo rado redehlaantiiitmhdg tgtifdaulall wi t
t heef f ort expectancy and the performakééoexpect

expectancy has to do with the easiness of usi



26

ref eedoesi dentmeanibéefrpseuceyved easiness of using
Earl i er quantitativacsti teggrussme mbav éesbatwnBt hakbc
based on theSa&lasjiarsat odl use2@l15; nSdéhomg stt hay
a deeper undeand dwihdyisng soft Peowaiskeed ease of wus
the theor etwhcean doirsacedsisoircnegc ys.el fVvenkat esh and D
t hatosweg §f s cacy pedriceepctti cenxsp earfiteenrce wi th the te
their perception of ease of wsélasdrdoévbulunde
ease of wuse plays a part in residential facul
over aftther sa direct experience usOmgt he eo tshaanre
hand, performance expahtasdheysr békereveothhae ek
aid in improving and enhancing their work ( Mo
2017; Venkatesh et al ., s20@d)tundlemsthaingd $Htowdy,
facultybekihb®égr Bl ac khbaowaer dt dtiododitsepr ovi ng t hei i

SQ2: @aMhtadfrancatlor s encourage residential facu
Bl ackboard tools into their courses but not o

Thi sgsadti onnsdeeksand how other factors be
contribedsidenctuilaly member s sel ectiomidgpsteo tihsaen c e
ot hdhe. social influence constr rruuwcctt aonfd tthhee U TaAcl
model willadet lea aex rReedgnaarid ifnagc ttohres .soci al i nfl u
Venkatesh et al .s gr2s0 003f) taescsheraleodg yt hvaadau lud pot en
significant ot her sPaacrel a sii ap® etithan dtcenadyyn aligdyd e .r
depending ohntthlki sontedyheithef pamwhet pbamnt $ heir

peer $ he admnmirniogthreat ipem,sons in their environme
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(or trmotu)s eorc ewdBrlaiaankd o aFadc itloiotlast.i ng condi ti ons r
administrative anhdatesbnicatesuppowhitbausing
GovenderThi 8308 ast ueed it o tthderstadg how resid

members received support fromoadtamal admw riihattr atu

or | ackt ofbutedo(or not) to their differential
SQ3Wh atactdaorsi dentmearb efrascwbletlydeee@ecour age i nc
utilizati on otfhaBl aacrkeb ocaurrdr?etnotdlys underutili zed

Thi sqgsadt i on tihfeo bbrasean ©®tnr uct s. Bsns etnhtei ad TTAYU T
guestion seeks to investigate whether there a
members from integrating certain Blackboard t
availabémadwl ty members wil |larhd vmeake crheacmacmneme rod
omwhat they omaleed to integrate various Bl ackboa
t hey hawe dmeerg i n the past.

Definitions
Some pertinemt st st mdyusaed idefti ned for <cl ar

1. Bl ackboaThdirsteboet s to the various LfMBncti ons

meant to facilitate the teaching and | ear
Washington, 2017). The t eorcnu nBelnatc kwbi ot ahr dt hw
|l etter capitalized to distinguish it fron

2. Bl ended iTheidse n mategdsu c at i onalcopnbdgpreadm t hat
tradiwiitchn olartt € aceachi ng medhédebads hgzing

bl endedmbgegaahsagbe cal Hadhad, hgbdiryd. cour se
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Col |l abor atiiTiviess|l eaasmnitmugti on where two or

together on an acapdemp@ReVedrjtda mte zf & Glr oarm
2018) .

. Di gi t asli Thneaste&i uvdeeentiesr n ar ound the turn of tI
who have grown around technology and the

.Digital 1iThmiser agretopd e who werde gadgran ameaf or
di gt ¢ @ahnOProgrysky, 2001)

. Facuwhyttee term faculty has been used to

hired to teach students-1i2n aasepoadamiyc | ien
education) (Dahl strom et alt.e,r n2*1a4c)u,l tsye vte
to teaching slteavdl aitn st iuthnutviearsiitryr espect i
empl oyment status in the university (Al \
2015) .

. Higher educati onThiitrsesrt m t ris fi 2yresa ri4-gddaddrs )

coll eges or universities wWhlhetomararpyukkldiuc ad
( ANai,biMadar sha,208 5l)smailln wahsisse ds tad cdyn,g sti dee

term university to ref ed4yatro daecgardeeemipcr oignrsat

.Learni ngiTanmnrgel fyetriscst o t he coll ection, anal
collected from the students6é information
the student | earning experience (McKee, 2

.Learning myrsd geanmEriitsdsS)a comput er software

also a digital t pdeeavtefloorpmmetnhta ta nedn adbelleisver y
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content and interaction between different
facul ty Adesrtbaeemmar i(, AjTiawa&2b®&) .i , 2016
10.No-hr adi t i onBhle aseteu dsetrutdse nt s who are 25 yea
joined college after being, awanedyfarre some
wor ki g mfeul(IMar kl e, 2015; Wood, 2017).
11.0nl i ne @& dhuicsat eduncation that happens or i s
The tlegaawwr ei ng may be use(dApianr itchiios, sBaucdayo ,i
Ol i vei ;Mo,haz2ninked , Kumar , Ma)i na, & Shuai bu,
122Resi dentiiTaltsefrant uwitlyl be used to describe
physical c| asbsacoloansr mirndg aecrevi ronments and
structure their courses (Gomez, 2015).
Summary
Thcheapimemr oducedprtdwi dgitrugdya bbyackground unde|
nstitutions odxpdargihearcaieraggediLe@r aii & e mian age me

ystems have aided in accommodating tEweenacade

witdh adivant age of tblkeengcadém ¢ onemadagfef t he me

S

t

t udeavtig tiurmal gnevsiirdoesnmoe inetid mb em ¢t hfawlet fveautiioluisz e d
ools in the LMS. The waaloibrhietmed enrdsetnegi Dif et hien
easons diefhfi eaxrde rt thiea | ut i | i zreetsii are nameafh aftcakchud a ryc

nstitutions of highersedgboauomnoer st dahdstbeéudiy!
tilization ofr e8diadc&mtmaanid afrascad Istaypgeppof vat e
ni vernhSetut hiermst ern par.t iddSihntgh ee Umiats e di snetnal tpd s

ougdbt praciwl edpet h under di B hdutaigltiozddttihken of Bl ack
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resi dentmeanb efsadchgs erdpu e s tMyonms i vati ons for condu:
wer@oted i n ny apshsivulawpstoipynisba | i ef t hat resi dent
a cruci al role in the teaching and | earning p
di scharge t heiTrhirsowsa usdiggg hiet tracedaydfewu rtthhaetr i t

understanding of the differential utilizati on
why residenti aldcfeactualitny Brheanchkebrosaiudseen b oht o0 e ek a
guestion fwaWhtdhoi sr essticdadeynttyi ame nfbaer s sel ect cert

to integrate into their courses more than oth
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CHAPTER TWO: LI TERATURE REVI EW
Overview
This chapter ptrhees etnhteso rae ta eqdelle efvravaime wortlker at

current reseamldrishheraoavuiay mse of Blackboard

(7]

et.tTihreg t heoretical framework section discusse

-

esear ch. The theories discussed in X hamsdcha

an extensiowmnioffi ed ,t haenodr yt hoef acceptance and us

iterature review section synthesizes what <cu
di scussed in this sectidnLiMS¢c!l tdhe cthal bemgfist
LMS, the role and the needs of §$taoc uulstey AnheemblLeM S
summary section is included which condenses t
Theoretical Framewor k

Il n a guwdluidtyat ave heoreti cal ftroangeuwedrek may b

-

esearcher on critical i ssues needing further
Abecomes the transformative perspective that
data is collected and aincan yozre(d€ maadgvepdr lo v& d@rse v
2018,. p. I ®B2) hUTSAWnbdedssaechet o guide the directdi
The UTAUT modelTAWas Ir ediiopsschu sosft hbeese model s in
show how ditloe tuhdiysd ssttper obl em and research quest.i
The Technol ogy Acceptance Model

The technology acceprniagiidea lemmoypéd (TAMexXx pwhai |
attitudes regarding adopting the use of recen

was devel opetetiwoad®yeptsi ng technol(ov/gey kian etsthe &w
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is, 19%Mpstul ahed phasented with recent te
avioral i ntention to use it before they us
l uenced by a personds atUsietrusdée aa bt o utu dteh ea bso
t eimrecog opf technol ogy ditdhei nser médd pey ceweo efda e
ceived usefulness of the technology. Il n o
ceived usefulinefsdarhmnede htalve otr ed hen ditleemoghtniod o gtya
perceived ease of use refers to the users
ort to use. Users perceive a piece of tec

f or man(clea vaits ,wolrk8 9 ;vi ¥e n kKlabt9eé6g h , V&M @I )e s h

The TAM was derived fr on TtRrAe tnmosdaesly tdhfatr e a:
el oNeerdEibsyhbei faddv é@b6épded fMarrtthenr Fi shbein a
1L97he) "nBRAHat there was a pel st reGagnsdoitope hbaevt i woer

TRA model hypot hesi Bedethbhywnteldchipmi o0mads bel

e.rAt ip @ mbseohnabvsinot reanlafiuonnca ti loent t idaud essubjf msti ve n
itudes refer to what the person believes r
ms weaerthe person believeblappbouwual obohedi s a|

t he (e kdvbiea rF,i shd&71 n ). &nAhien stud®ys Davis (]
d a strong relationship between attitude a
fulness of the te¥Ydeamlodtogyh a nachotrerad doee, d hdD W)
ceived easedofusweséultnmedcsspel bgyvedsa(asern dud
entiiotnh éior atcecgghnol ogy acceptance model t hec
The TAM i s al so based on -etfhfei(cvapacyk al eslog& i t |

is,Sa®Bf6lcacy redberpetoep@t pemsof their abil
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tadlkased on their direct Thepeonamkerpdadir emsedietdu a
the soghbahetwmygtadwaasnced by Al bert Bandura, who
a pers-ehbs cadaifeddarmadi or (BApdluybeagtl®dinol ogy,
Venk aatn®sa lw(l 8 Prée | a edefldf i ctahcey pteor cei yed eanmstofictsi
t echnaod ogpyt antTlkeeyyodrrgsueerds utl datj cwdgput-dfefi iseddy

by comparing their experienepemdafihmmesagandlgeaft e
their coeplisekaialfdtesd iads experi etneehmgyy hgeg uber wc
be more predisposed to acoep.tn od\heda kulbhee stbhe pi e
(19p6YPposed training asebhfrcadaayysand otghemef @
acceptance of the system.

St udadcersf itrhppedcei ved ease of use and the per
t ec hnodrmgtyrhaatt hermdMbe valid (RSakeaj ak Etass$s,
Schoonenboomd@ httddl)es found that faculty memb:e
t hues ef ullLnWSs sb eoffore t hey devel oped an intention
technol ogy.

A Ilimitatiobonnotethat TAM focuses more on th
anldeesshe technbhHepgmvisedometbaredeby their pert
the techicthl ®dws @ etrhcaeti viehe t echnol ogy wi ||l be ¢
be usefwuhemey twhiHNKk eloyr eadopt (@Vialn kuastee s e& shasuie
1996; Venkat.eFsuhr tehte ranhd.ree 1210w 3 TAM has been wi del
userso6 intention to use technology, ot her con:

userso6 intention t Beaxdwupte ofd hus e r tifaglictheand | @agy .h
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modadknowl edged that the original TAMawas | i
2017)
ExtenshenTedhnol ogy Acceptance Model

An extended model of TAM was developed to
ori gi nawhimoedetlthe HAMNhwi dely used to predict
technol ogy, other constructs have been exami
too affect usersdé intention to adoptetanal use

mi

L

n

i

2015) examined three external-efvfairec aby ,esanfd yfsd

conditions) to verify whether tmheMSafTkhetited

f

study found that indeed t htey trhamlee rcsodn shterluicetfss

attitudes, and therefonleMS aifrf eicrt setdi tt thteii an sd eveh ¢

LMS was optional

Foll owing suggest itdrag ftrhem wati genrs adf cf i &lMaernst

explaihaat 6r $ heduasterisdf bebdaoveée or al i ntention t

0]

and Davis (2000) devel ofpltah eayn aelxstoe nrdee2de rnrdedae |t C

this extended model, they iuwWserts fd cace pfaegacaeb!| e
of technology; they categorized them into two
instrument al processes. Variables within the
voluntariness, and itnmhaege.ogn\Vatriivaeb |ienss tirnucn eundteadl

rel evance, out put quality, resul tThe mbaMtr abi

| ater enhanced into the unified theory

(Venkatesh &nkBaviesh 2080&; .Ve 2003) .

of ac

c
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Uni fied Tbheptgnoé& Aaod UNMedelf Technol ogy
The UTAUT model was deyeaelobgédolwynyeshagtgesh
i mprovement from scholars who attempted to ex

ooiginal TAM or oTherUTAUEBvmnde mowaed sddeel oped

foll owing eight model s: Athe theory of reason
t heory of planned behavior, a modell bcednabviimirng
model of PC wutilization, the innovation diffu
(Venkatesh et. al., 2003, p. 425)

From these theories, four key constructs a
usersb6 intreoehbnteohunséogy. The four constru

usage of technology are performance expectanc
facilitating conditions. The key moage,ati ng
volunt arinesglL,aiandelekfgptead e nBeer abr mago663pxpect ¢
refersobel aetusehathaeleg haotd wegiyd wadirlk ef ficientl
expectancy roebfedriseft a htalte tlesedarnn | agg easgaby u®
influence has to do with the belief that othe
that the user shduwulcdl udatti mg tcendlalliimafyls. trheafte rt
is sufficient organizational and téeahni @®&I17su
Ramah, aVéddkatesh et al., 2003).

The fourcaanbergpeapedal ntaod adregg®einn 2Zaniadn a
fat ors are those that pertain to the individu:
appertaining to the institution. Col eman and

external factors where intermali fdictiodwsalr ederrs
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external factors Arefer to obstacles existing
staff s use of an LMSOo (p. 34).

Prevstowdi es have used the UTAUT model to ex
usaL M Movmaamy & Govender, 2018; RRmdovafih&l Kri 8¢
results of their study vali.datleadidfihfee rceomts tsrtuuce
idenbnkti el colme taffseubtesst k@ nger predi ctiont erft ifarcw |
to onsMd3 daan the other FbreexampserudMbesnsamy &
found that facilitating conditionstéontbenat et
anL MSvhiRaedovan and Kristl ef2e1*t% s ibgenui.nbdi snseoacti a |
the studies are quantitative, the a®ribbradl gid
the di fferences may be accounted for consider.
c ontdesxtes i tiifcfaelrleynt ge o g (Ad phicean dAckHuatd mee)nt s

A review of previous studies that have use
guantitative methods to ialkdM§tMopatsea myh & iGotveem
201RBaadovan & Kristl, 2010n Rbmaesoegtumaal y at 2024 5¥
to examine the differential wuse oThd&ddnmmtckdtoar d
wi t hi ne anshhiucdhy was acyorhdaweet echfrhoéntbd. f hetdnadgalr
be argued that the conteaixftfaeomdstumpatess the ienxt
and usralgwS o fT hai sdast nogadyseeu sset udy research design
phenomendn endheentthiefrurt o hfav @ mprasitacul ty member s o
intention and usageHaVi BhbadkboasdedMSBheobhsor
guiddbi s study, the r el aswhdatl ihaesr abtdueire uisreixttti eom

me mber s MU steo oolfs .L
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Rel ated Literature

This section provi de sexa |sayrnethhee suisse ooff whvaSt t
faculty. Amegamlreras revi ew of exhesttimgmer se stehaatc he noen
i nclhareaf i ts of 8hakckéonges a&ad8MSoci ated with the
facultyomelmbplt at.f orenlmach of these wil/ be discu
succeeding paragraphs.
Benefits of Blackboard LMS

Thel ackboard LMS avails certchimgbeamhi hg t ¢
pl at fPomomsg. t he marsw,p phteacakckha ehrgtl e ar ne@ mgu rpe v ces s
support for struggdliissgmsnadeonins of diadta rlinit rag heema
col | abaomoantgi otnh e d(iAfl fagMed nt& uWSshearrsasdgah, 2018; Al :
Rosli, 2016; Kebritchi, Lipschuetz, & Santiag
2018) TThoeagee exppomded the next few paragraphs

Support $Stadhéeswghave showont lgatnetr meé eidnf o 0m
Bl ackbd&%mad been helpful to instru¢tMars Haoar i m
Yang, & Cheng, 2015; Mc Coy & Shih, 2016; McKe:
Richter, Gowen, ME plelceirf,s c& Wi W bl ysa, Mo200nls7aimy and C
(2018) revealed that 80% of tthleusd acful Blya enk imd &
woul d i mproveéytrleeiimgt aagpc Hiimge f orsTtbuechye rwaasc ade
conducted at a South African university. Bei
to what specific ways they stood to benefit.

The Bl ackboar dafLIMSp pceadn t cslaapspsornajo desaa qqn ng i n

flipped classroom happens bbdfhori enstiidee @lnas D,ut:
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assigned Power Point slides, videioswi pgdiclastlse:
their own time and pace. During class ti me,
areas of stsudehfttsedr ctome eclnass, the teacher ass:s
compl eted i-8dnoudyalkl2dIlgmEtdbdaNewman, Kim, Lee, E
2016) .

Thr oBRilgdhc k boar d Maemluer,s fcacruladd content to
ot her sources such-shar¥ou P Rudlbbdbe, Slaeimokgy o&lhiad q u
2017) . When mearcqud d yotmeanrb eaosnt ent sosimewesdi nt c
t hat studemtcy eaasleidbimoed vati on for | earning an
(CumnB8enbsr ee & WhSdarequ<2y 1& ;AIEuda, 20E®d@r Newman
exampiSepopuEl and Al guda (2017) noted that when
in the context of flipped classroom, there wa
an i mprovement in the rate of <c¢classaedtbgndanc
students spending more time outside the cl ass
from the faculty member and coll eagues.

Faculty members are provided with informat
and their tgaanhfionrgmameitohno ddsr awn f Tam Bhéaokmaar d
is drawn from the Ui éffeewvoaytasepbabhédoromr oUsi
information, faculty members can make the nec
( Av &Klelba i t chi , ,NuwnOn,6 ;& Hoaved il et al ., 2018; Zhe

Among the tool s itshérth esailjfghddk altldodesantohnign gt h e
most utoidlyszfeadcul pyswme hbeaghdbecaased t he process

of student ¢ BNaisksii gontheoanlg.e,n s2en1lWal kalr. et2@18; 20
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Students gradgeti nsdeantly upon completion of
facul t ys enteerthtegy d .iSdhuadteeanrt svi ew t heircgnéadddnasal |
and at their own convehkeGrnacdeelb@Rrkbedfemr b eate f alc .
faculty member s Ffaemunlesngbveerrsa |G oraedadsbabebseu | f or
managidregitsstdou assi gnmenstéesh athn ds tpwddntng g@armdaesces
convenAreamtclreer bd m@faddehasb Knteadte T acebsykemember s
prepar e, ditsgsreandien agtuei,z zaensd and .ot hSda rn caes sBil garcrkedot:
makes it possible for stude(@t et o tcioahleeethis lEenicre
faculty members cahautcbukd bhbheeakivagernt eathies e d
l earni ngBarchoa, tses&«peh & Yaz deomrmeernassetn, e20 1an1 . |,
Washingtan GTh@kha skessensdgehef mamer hand i nk
chall enges a(sWalck eart eedF una tt heMicAkOeilnéz)i.e (2017) not
Bl ackboartdo irnotlelndoeuldt a new feature that woul d
participation in the discussion forum and gen
is meant to reduce the amount of timd faculty
studentsé participatiM=nKenz2i0d d b s e gndoet setdl hgteshi aot n
prospect attracted mixed reactions from facul
Bl ackboard provides supposbty idrettelte i ags ©3 am

(Bor bba, elPuwOnat7 ;& To mpRkiomdse, e20 a4 Bl,a 2kKOho-gnd has a

pl agiarism detection tool known as SafeAssign
l'ink, the SafeAssign generateasirgmgmeratl ittlyatr er
with other studentsdéd work (both within the in

with other works on the inter nedtehe R aaodfl toy me
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sghoddeyalclamwt st tdemaccessWhéer uepdrasoa hea

facul ty neelmboew sstcuachent s t osasulamidwhaitfdlei wi ak sg gn

an

t h

t o

t o

i n

originalibeg wsghder bsyttoldeete vveislel t hei r aistsi gn me
amgain fdHugtadi Tgm@BRiuds es2Ghdbwed t hat t houg
facul whomembes(eAlt oNausbe ,i t20 16 ; tWaes hui snaggteo no, f
ol was |l ow in c@mmpdNai PbonRttodhedt bt FBIE&®IIt3017)
mbers particularly used the SafeAssign tool
agiari sm. Using the tool, students were nu

agiarized) written,agildghments (Washing
Suppotriruggl i nBl assd kubdeeantt sl ieM® #i ng anal ytics t
formation to t hfeawalrti o ume mliRderersi @it coldsdtaicdt er at
own an agreement amonmad yddltsl arss btematf ilce ad n it
arning procesSAValtihapbed ecedaRrA@ilBonKni ght , B
voselich, 2016,; HJWciKesegr , 2108l dHte aWeR.0L& 6r nWogg,
al lyabsecesgs e c iheell Ipyhaurkel vy d e d-eicsthkuwdietnbtioss e who st and
e course or dr(owc Koeuet, o02f0 Hhnjie] \fessot,carltd &g i 2n0gl 6 )
arning aBlhagkbhaeadraicul My @ me mpewo dlimbegd aphi c and

ademformation abouttl eseBpoeent Udeat!| yn Fhit z

at faculty members are provijodre de twiintihc iitnyf oorfm
udent, academic preparation (as evidenced b
d t hSet uldieknatrget wiho sk of failing the class or o

i ghlight ed idnmgs ttaHmecrtdsasti ¢ h  t hder aiwnf ofrrnoamt itohne st uc

formation systems and other data emanating
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(McKee, 2@tu) twi lemhierfs apmedr siompd leiarkeeadyi es t o a
specsfriugdgl i ng Stwdemt sfhenmét iyt medhbenh san itn tneerl we
manmeawlhen the hebkgduweatad lian;@ti sdlil | i2&1l6élei | eman
West Hui j seetr ,alH&ha uphdlladreqrt st hav e sthidowmu dagni ragp pr e
from t heianasnpsetcriuacltipogrrsw lo ef meletdidbeacc k was provi ded
cour soef tgeid Kee PiZQG171;1 i & Wegdtl Munajnseetr2,lHE&atzh0 1 6)
t heir study,f oMian dett haalt. s(t2u0dle5n)t s compl et ed mor e
faculty members guided and assisted them
Di sseminati on ofA |Ineajronri nogbnsoeargveasicehodatd £ mws$ t y

me mbertlse uBlea c kSt wa rpdesthM i ng i nf or mat isanu dteontsst ud
c an achcee sisn faonrymehteiroef Allray tbii meet al ., 2015; Schoo
Wal ker etlmlcagase®duwBBeseon Bl ackboard arse str u
t he seowcront ent tthbeousséeosvybl abBdpplleenetndrae netag N
mat emaina@l asseksreint shi  etkianld.s, 0240 1 7&)a.r niOtghenrat e
on the LMS include video co6fFEeaehtt eao.we r2P0oli bn;t
Venkatesh . 8tudknts28a6p the | iberty of downl o
l earning materi aats ttheitthed whioevimi @eené zes t he u:
papeANai bi ef Wal kenrpdd dilsseriOnate | earning me
Bl ackbaawud}t yemehebceerisved help from course desiog
(Borboa eoralt kbayhizo®d7t o do i t-Nanbt hetrabwnp BILS5;
Schoonenboom, 2014NowWat Relregetn seln. ,et2 @I 6ne 2018

faculty member scboateminssbyeoveheasel ming stude
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Even tha«abglrBl aMMS seeks to provide | earnin
they can access it anywhere anytime, the shif
were used to the traditional methods of disse
example, tHNaidbtiuckyt By .AI(2015) indicated that
because students who had physical access to t
from faculty members viauttadhi dr Gueaaar. mihnggh ew as
introduced in the year 2001 and hatgtMBeén stea
Oman cannot be compared to the adopttba and u
di fferent | evelft Déchdejpégiphib adaNiS(yAs ed\fa i tbhie 20
Al shammari . et al ., 2016)

Suppoiltl aboReade amch s hoswsu dehnatt ifnatceurlatcyt i on ¢
the studentsd academic success ando6satZiavwfacti
2019he Bl ackboard LMS provides a pltahdiomm for
studaenndt sf or students to Thteraotewbthieachappht
di scussion boartdsacei €0 mu dileedbiacika oaandssi gnm
(Bolliger & Martin, Th&ss&; cWalvkeetrnnyt 23N g ah o b b
students andpkawmdlds ynwtextacnadladot b eydd md atelee t i me

i nt er atcutd eonntss, cdaac wlptpy ormerhber s with perplexing

or with questions about the assignments. Gr a
interaction withestpheeciralflayc udgitwe mmetnhbaetr sZ a h | (2C
St udeexnntisbi ted | oneliness, stress, and confusio

instructors and col |l edOguddei mtthreeg daadle mipe rsri

academic program was <cited as a pediutdiewnd sr.esu
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Studies have shown that f akM$Smoyr enetnibaenr so tuhse
( Al Nai bi et al, 2015; Chow et al .., 2Felw8; Sch
faculty membuesM&l,00ilfs such as @i kice] | pboraal oan
message (Chow et al., 2018; Walker et al ., 20
hi gher | earning making anLdM&lI whsiskae a o traMaels t orestt

acquiring and maiynt/anorpinneg laonc alblNiSsmus b &Baot ber |

t he fiscal cost of annual |l icense fees plus t
human and capital i nvest ment requirededqpNrtieght
t he eanrtliioenrednest udent sé preference for interac

must switch their teaching meNMdAhomdsamy & cGoWEeTDc
2018; Park, 2015; Perez, 2018)

Announcamemotng t het onols talmles r&gt ahcekrb o aArl d utrdka |, s
Al dr ai weesh, &NVaKikexh@Waks hi2r0dlEagenu,|l t2y0 Invfe)mber s pr
announcement tool because of its ease of wuse
& Mt shazThr @@dummcaenmeont s, facul t y omemskkee rex peecmmu
tetudertiass activities far (Thhe weeal,u naredneaid s it
used as a means of connecti ono shte tfmeeceubletsyb e f ac
it to welcome students to the class. eakhd yann
access the informati omswitemptalreyl Itamg riemtdo ntgh ¢
physical .notHucret hbeora,r dt h e a nonmaorudn ci esmecnotn vteona le nitn
updates and cktamgne  istCa t peroreawvni o&u sMWa h & e r;, 2018,

Washi ngt)an, 2017
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The Blackboard LMS provides @opl abbdboami V¥er
l earning all owsrseavnews aodbexpgridenmees i n a:
( ReMadr t i nez & GAmonmpg,s yWerh®Joaokisoard tools that
coll aborative | earning is the discuamoong boar
faculty medbees fOR. f 03QE7) ng debates and di sc
students (loannou, BrTogisye& Asi ease2@®i5use (
and its ability to promote interadctoiaetl eadyi
engagécedmstruction of knowledge under the guic
S8ncheret i | I-Bwi,z ,Pa&ulIN%uYez, 2016; RashidF&rAsgha
insttamas hi ngton (2017) n ontbeed st Intstes dr lesss idem th cad |
gauge student | earning in flippiesdcuwd aisem olmana 1 ¢
all ow students tsouephdege cilmsadi ands$icmd cl ass
up tfiome ot her meani ndgifhulodigeha us s pfgancawlbtaw drise mlse r
camui |l d smatrbackroupdentj ypdhagd itch e altd wenl, atndwhi c
grasped theSe¢cmdéomenmab o @am, 2014; Wal ker et al .,

Besxisdthe asynchronous coll aborative tool s
features synchronBluackbbbrntboCaltli aeotabésis a
members to use i n syn(cChhraonndol uesr ,|&e2d8rdn6ii; n.gP ©skii t2 W abt6
examporersmann (2014) wused Bl ackboard Coll abor at
synchronously to students spreafhactroscls ids ff e
comparable to Adobe Connebti6and WebEgy (BRel f £a!
i ncorporated fiaudtilbe texlt ichmaltyden i nteractive

web pages or share applicationso (Chandl er, 2
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vestigated t he raf fCoodtl adbforwsieng nBlaa ¢od kecnad e d |
owed that students benefitted academically

nefits of using Blackboard Coll aborate incl
t r a det tbiaocnea |s eftatci ngs (Chandl er, 2016), and t
corded class sessions and materials (Hamad,
nctionadaomeg dfi ¢klhieesll t o poorweme ecinted ® Cadn nea
e issues with using the tool (Hamad, 2017;

|l ncluded in Blackbbat dfTé&a toluegého rt ahtee iing tti hae i

mbers, students can interact with their pee

rting notes that can be saved for future use

kes place where students | earn from each ot
change | earning resources, eyxyparsegoebsicand
cilitating and managing these interactions.
culty members to guide the process and prov
, W29Ohirngt)dac umldnmbrer s failed to use chats foc
ing t(Mé tsame et al . TheeOodwmliibMels& att en0 us)ed b
mbedg ufr ki €wunali nghaml62017) .

Studies have inveshighted@dtbmeaatosnerdf awi. ki 2

Nej kovic &ZTenigc, N20V4;, &TWestscdmasie,t 20 k5)s

co

W o

Th

t h

ntribute to coll aborati wvda hreat hweorr dtsh a ng rcoaugp ar
rk on sect igetghadrfh etrh & thtaenp Mo railk @ doigoindu a | me mb
i s resulted in positive Zlheargniertg ad x p r2i0elrbg e

at wikis require digitalhselcctcesafcyl ahatdt pedatgi
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in an educaFumntnaer mome exdmumadve htl $ ngxkrislbi t ®d edi
contrs Raugeaodmch is | imited on wi&insfefdeuccta tvieonneasls
settgiinvesn t hat t he(lcoanecteqatl .Ws k2s0sliSp)f.omede an op
for studeamtds otrkmmabwlizdelge t hrough col |l aboration.
edit i nf or nmdajtuisotn homesr iasssWit keidpedi a. I n the proce
studentat boné$kdi pe)] | earn from one another, ani
(Burke & Tumbl eson, 2.016NotlJwirtghesntsaeemd ientg,alwi,k i2s
widely used by faculty me(mbeerksoviinc h& gThoesri ce d u2cO
2015) .

The Bl ackboard LMS al so tfoeatuprpeos tbhlcoqis.t r ug
|l earning by allowing students the opportunity
video, .orThaediare al so c @lolsaborsatmavde ,i mtthlreat s
their comments about the same (Burke & Tumbl e
Grant, 2015; Wasbsogtbw, BODAFGS are created anct
for academic purpobkls.toTbehearpenNG6omazoeB@il 8]
Hodges & Gr anlth,r o2u0glh5 )bl ogs, faculty members ca
understanding on a cerwhiflaectud giyc .me mbtel ¢ig &k esvh
they ragdltyheammiflarz I( €boomwi g @UrpROLIA8; Gomez,
Gomez (2015) postulated that faculty members
professional training EFEacuwelotnyhemée mih dres tawtbd utoi |
that they used them to facilitate coll aborat:.
2017n. a study, Zelick (2013) reported that fe

purposes more than their manieembceorusn {3 &argpeadrs t8sD; a
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bl ogs more compared Tloe odtdedy fdaicdul t oyt meimbe ran

s ame. Nevertheless, this finding shows that

the wutilization poofsebsl.ogs for | earning pur
E-mai | i s among tthhea tB |haacvkeb obaeredhl & onkctoolsr igpooargaht e d

out sourcing (Alturki et al ., 20mMai;nkDgmhd Ett om

communi cate wNahbistegde@t me (bAN2 Gadlbssos ethnd nat e | ez«
mat er i al s( Btoor bsotau deetntasl . , 2017; Bur keaf &t dumbl es
face | earni ngaielnyicammeaetys ed -faasc ua tpyl a tnftoerrna cft
both -celbastedcoaunrds enorne( Eueadi mgh ey &di2dhsl 7Hhave s ho
t hamaiel is amongized mo®st suamoeNag bfiaceutl tayl .me n2b0e
Cunni nghamGom@elJrha0oébfecti veness oow stohoen ttohoel C
faculty mempeomnmded, and the quality of the res
Per ceChvadd RelgaetddctkibLo&aS d

The Bl ackboard LMS hasSoanef aifr tshtearse gomfi fdhta
emanating from differentTbhevdipsl ade teshobsa
the Iissue of piemeeitved Fresi staoctcer t o change,

Technical . Somel Isenuglée s i ndicated that facul
Bl ackboard LMS as bebwgndcésbsctuhti hg tubheithei
t omlrs mi gr at iLoWS( Aht dlabobher 2016; Al Nai bi et al
Moonsamy & GoYea&lnajean )@maiad8li.ci pahts in these st
Bl ackbotarufsréire ndd y and i sFddr fdxAatmpattekt@d0.1n6a)v i g a't
observed tdmatn tmeenudrnopt he LMS, which was mean

chall enges to bot hadsitsuadbSialmsthyahditi fefaicad leghmedt h
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from insufficient or |l ack of training and tec
attitude that Bl ackboard is difjfRoOoub).toFheal"
member s alcme reaipfolrivehdiliteyy mfigoalt B&Be® anot her
(Fal cone, 2018)

Rel ated to the difficulty ar e tttlewdhvnei cbaele ni s
cited as chall engest ladcnutl rtiyb unteertdb etros |foaw eudt ialnidz

tool MedjA¢l & SharMNaigbaih,et20all8.;, AA015; Sal ajan e

2016) . Some of the technical probl ems identi
formatting issues related to theedisoansshnbn B
not all features work in all browsers, and th
i ssueso (Walker et al., 2016, p. 46). Ot her s

i ssues related to, or eernvaenflishi(bAgl ér oal . t h20Bb R

technical probl ems may be contextual, meaning
experience | ssuiess ueé aitn nmearyotbleera. nofor exampl e,
with good imteyneil topneséent different challe
opposite is also true.

The perception that Bl ackboard is difficul
technol ogy s hobuelcdeusse rRasy to wuse determines t |
the technology (Venkatesh &l Dbdavies,hwlddddieg g Vem K :
the perception that Bl ackboard is ditfhfei cul t g
vari oubso aBldaclkMS t ool s have been developed: to

t eachBEIndggr i d.ge, 2014)
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The stwheiresthe participants per omeireed Bl acl
conductedoutnsiscd ttimeg Uni ted &tMSBt e s wlhenpe rtah e ve
( Al Nai bi, 2016; Al s MNstmra®) 08d6 eatl h epl@eBdLH i ve at ti
and professional training in the use of the v

mi tigat e -ttohsee @antgdeli Iby!| f acul ty members (Al Nai b

2015) .
Ti me fTamteori.nvest ment i n | earning atnadusing
as a factor influencing how facultgChmemeér al u

208al cone, 2018; Wadskenfett M&l techdhbéogy meant
t heir wAdr kMeoagjde | ( & SMioaor nasdagnayh , & 2@olw8ermd et ,c h2 0 &8)
(2017) found that faculty membemsdusedcdoubl e
residentiall yt$acetseditingsal tThhaet @uacfh M3 i ne
technol ogy also gave students a false notion
beyond the as®i §hedutltlsgascskrbtoiamedn gneBant t hat f ac
utilized more time in trying ntfoorfmagtuiroen otuetc han o
hel pdesk tried to resolve the technical i ssue
This took up time for othéo acadiaudétieghs pbdnsi
pressed ,f cCrhowheitc el .f a(c2u0ntBe r meop wetd trhaheaste &1f ¢ o r t
work than in integrating technology in their
Facul ty me mbasrtsr uegxgpl ree stsréadnasrintii nognifnrgom ot hee tr
fat#®ace apprTohaecyh adt hkaowli edge derBltaoc kubsoea rtdh e ovod 1
theyedheednvest time in | earning and using the

willingness to put in the time to |l earn and u
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d reduced wor k|l oad ationiantgt epnMio ovimosr akesghno&p sG oavnedn d
18; Rei d, 2014)

Feart.udi es showed that faculty members who
pressed reservations teaching online based
techeal o@y ,-olmorse nigntoemmreacti on with their st uct
al .The2®6#aday. of technology has been cited as
mbers (Kebritchi et al ., 2017psStocfacul &yA
mber s haveifrnfg claccwy sfecbefl iIlNMSBonawse ngf t his fe
mbers exhibit an avoidance béemhani brmakatt hs
vert to what is famioddsaroft ot etahcehm:n gt h(eC htarnaedti z
britchi et al ., 2017). These fears may com
Some interventions haveabemantsidagmetdetr edt t & i
ear . They include prhovadmingi sthreatfiaweu |l anyd mntee
ailing more time so that they can, lanadr n how
ai(nFiangcone, 2018).

Resi st ancé€l htea sc theeregne ci ted as a challenge s
rious Bl ackrbeosairsdt atnocoel si.s rTehleat ed t o how t he
er s. Faculty members havwes ddhrndleogy ndr od o to.
cause the decision to adopt and use a speci
d is i mpdewrenttread dmipversity structure. For
ve cited to underutilize Hheier tiomiltsi atni @é e( Mc

vender, 2018; Wal ker et al ., 2016) .
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Training was recommended permas veteroe.nt iTor
was suggested as necessary to equip faculty m
di ftedreM® tools and transitiolnedmrmimng h(eChaowde tt
2018) .

Reli abhéitgliabil Bl gcktboalpsleedrr fcittheed as a f

contributing to the | imited ursiesm tAanmoln ga mdreg st
underutilized Bl ackboard tools, participants
detecting -plhabgi aetsml (Al 2015) . Faculty membe

tool arguing thatasemphyshighbtgtdenngd assign
them is not enough proof that they plagiarize
membersdé time they would have used to manual |
SafeiAgn cannot tell accidental pl agiarism fr ol
bi bliographic materi al is usually flagged and
members must go through the r ephoer ts ttuod ednett e(rHmin
Tompkins, 2014; Razeée, 2015). Furthermore, Sa°
pl agiarized words, phrases, and sentences fro
t hese fact odes ictondsiiddfairicdudl tmad rubpeafrsd t eof freed tyi vel y
pl agiarism detection tool

Datmmanagem®Mentvacy i st bmeasn argeelmeetnetd otfo dat a have
i dentasfaedhal |l eng¢é Phodosi&ngi.emensMBg@Omdnhnhage me
systems dololmestt udlaetna i (hdwaomadas omr swisd lesnsgr ade
and sadhfrom rsttardemnttisoom drh eb(edatifes mt he numbe

ti mes a student | ogguiemtcy tthe ys yastcmGaagiedy atimed n
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Dawson, Rogers, TKRi SasevVvocmaiOadabe)i s analyzed a
userwhi ch facudrte imeanblellesde atrehgubeti shesdast s
awar e ahhowtvleeir personal data is used, and whe
use of their personal i nformation for teachin

when to obtain students&6 c¢ amsde nwh edavhietird etoln epen 00

with i nfor mat idoant sa bboeu (nHyb wuesl etdhei ral ., 2018; Pa
2014West, Hui j sfer, & Heath, 2016
The information about each student derived

LMS i s iln nitetdildy inmnsuf fi dindmtr medrmake oamal dec
| nformati on drawn from | earning analytics can
behiAcd.ording to Tinto (1975), studends persis
academic integration into the program. Stude
socially and academically iTihteggg matyed aildt d ethh en
because of personal reasonsonosr iinncsltuidteu trieoandailn e
coll ege, personali¥®ygyonemues) skukes,i amoag, 0os be
i ssues (those that are relastddéontthsesuastotu
with the cour g i(@hsd rhief ,c coAldassmes maMovahedzadeh,
2012hese differences are not wholUny ecsaptttihree d
student supplies shpescipfeirch einnaflo rsmartuigognl easb,o utth e
Thfeaculty member can only infer the reasons wl
information about the student (Knight et al .,

The benefit of faculty membieslk dtavdamgt $s nha)

be acsmiomng. Some faculty memberpsr ohvd wleetdiareonn g |
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via the Blackboard to profile students $HiHolwel
facultyhameedemographic informati arboand ioontdh esri d
students to jsdgeeshdertakiel thgey tarrently enr
the acadepiLawgioogr 8mer, RoOossi, Moore, & FI emi
so especially for sskuyd emasse dvhoont &f egcetirodanbee | seudc ha se
status; gender; ethnicity; nationality; numbe
educational|[ tghwalgidgfgieenainit ofwa & chc ecdosubts@sy resour c
(Scholes,)28méngpotBdfients, on the other hand
with faculty members having extra details abo
be related to questions as to whethhér thteudent
information in this maeneceall0i6foMcKbes DpUrpps

Some university administrations may have m
Bl ackboard to surveil on the performaase of t
generated fear among faculty members who argu
performance of a f aceudaitrfief enrcemabaele s rbseec,a utshee tfhaec u |
t he pe(d@agpeywi | .et Fadcuyl t2y0 I mberi n f alrsma t fi @anr eoch
students may put pressure and increase their
Zhong, Th0s6) sfbecagsepl ging information on st
admini stration e xopeicnttse rfvaecnuel tiyn mae nbienfesoyh gand p
2017)

Effect oilBchtobdernst have raised concerns that
away studentsd responsibility to |l earn indepe

cl asswheam certain st udkkearnef irtetceed ovteldehmiiabgesrs ttth
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not (Howell et al ., 2018; Robert s, Howel | , Se
however, showed that provtihldmgt aRredbaépotyof or
own | earni ngerasna. n ofu nftwedrenycurbed,t f acul ty membe
been hired for wtohriks wi dthy sguuldfe@g say t vmylsud d at
nudgimg t he

Some residenti al f & acefu Bthgec hbonbblesisbescsadse t h
perceoseddawds sondirkrlaki-h@acdaceommuni cati on wit|
(Moonsamy & Govendleac¢ckO0mb&npiwts damd s akidedowimn gunder
becaBusaec kibatsoradhat are meant atb@rnsodtpepaoarcamadn wi t h
student s.
Rol gaoti| By ackk board L MS

The role of faculty members in a blended |
fatédace entvihmion mesn so dbteecdests fto have a meani
experiawnad uian | earning environment, there sho
factors: the cognitive pr esepnrcees, e nchee (s@acrirails opn

AmMer son, & Archer, 2000qgg rRiatdiowea np r&e Ken cd |r, e f2d]

role in the construction of knowledge whether
Soci al presence r ¢ hceornsn etcot ¢t dheee spserrocieps | panr toifc i g
virtual pl atfor m. Teaching presence refers t
el ements and facilitating | earning (Garrison

Cognitivel mpraesceoneegeudteed | ear niergt £ nwiilrlo ngne n
t hrough four phases while constructing meanin

integration, and resol uCogmiot i( Gar pi stoemanahei rg p
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presence; iac wltthye rmevplveditspmn@&mpa@aniimg and facilit;
while they go through this process (Radovan &

(2018) sbhbtwbdughathere was no direct associat

cognitivetpdesteacppsted higher | evels of coghn
than when in a | arge group.

Soci al Pareskbhyge manmhbBorgemastf avorabl e soci al
will create an enabling eane manet foer asnddeon st |

Thiawds validated by a study by Radovan and Ki
presence strongly influenced the soci al exper
preseéeuvnc e esi de (t2e0dl 5t)h eniignmporgthance of soci al p I

environments where faculty membersiarestrying

becetuhseoci al presence of faculty members in a -
fat®ae | earning environment (Kebritchi et al
The need for faculty members to increase t

has been fueled by n®tewdeveitxgitraeas sna ch gb yp | att f e s
expressed cao nsreencstei oonf adnids estrangemenWhémomhi & e
di sconnrectt ipmoper | gtadeneée seslidammi ndreouti skf t he

Facultyamsembdr so0 i nciadsenteBeintcesl l ear nin
envi rtolmeneeowser 086 %t udents attending college no
digital nati ves ( Pgeaogierzg RY 1f8g!l IPrZ20hkXK yenr2®I0llmer
et al. , Ri0gi8t al natives are fdweknntownandel idiai
virtual world where they interact with comput

videos, and the I|ike. Digital nati ves prefer
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di scussions, simudrad i otntser §.i el Hurstt uarn rmsr, e, amst 1
graduate students have -at gdert ernta@mpaetcii @an i tom:
students (Bolliger & Martin, 2018; King, 2014

Faculty member s canereme ainrc emet diccaniy @ tiselrce aarl n ipn
enviraommeretral ways. First, they can establis
sharing personal details about anfemsend aleiszi s

their feedbacl bbhetsdenBecomnthpnt hey can esta

their i mmediacy and intimacy (personalized, f
students (Richardson & Lowenthal, 2017).
Teachi ng Pperdeasgeorgciec.al | 'y, | &a&i migndenmntsehredd ftto n

being mocenst(eRiedMeédntt i nez & Grooms, 2018; .Schreu
Research shows that students respahidoweHd emo
chanhoeconstruct knowledge rather than being m
2014; KebritchMaretti méd z , & 26FlairggmR,e t 20 h&)p.pen, t h
faculty members in virtual environments is <ch
l earning (KebriMahitieezalk. GFrd® 0cnmgh a R®dl 8t)hei r t e
presence in virmaeambepbahtedmsechacoht ycompete
|l earning and coll aboration in online platform

The changaaogl t 9| pereeosbeenftss chall enges and opp
bri dge Tthhees eg acph.anges fhoweeagm@y j chacowihsy member
with the changing times i f they are to remain

academic needs (Morrison, 201 4,; Schreurs & Du
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Moti vati on taoa dUsLeMSBIl ackbo

The percewptfifowcacly gl faculty members has b
their adoption and use of Blackboared fticalcy (A
affects the attitudes of ttd eeiftahceurl tuys emeorrb earvso i
various Bl 4 AK sdamdnatro.o ledl nalc.ompadli&)n, facul ty
hi gheef fsieccafcy (marked by their confidence and
functions) f ound atshye tBl aucskeb caanrdd utsocedflusl . t o t hei
Thi s comrfd pelnlcegdd tbheteymentdma rwoiuelrds othhbaetd e@ms e ac k
framilizing tAle Nair bBHau H2etma®d jed al ., 2015) . St
t haedpti on of technology requires a | evel of ex
for faculty members to experiment and use the
faculty member s i nhabeeee nu sseu gagf ersdtaehds etse nbut bdl &
confidence and increase their | ikelihood of wu
2017; Sinclair & Aho, 2018).

Previous studies indicated that faculty me

toblesithhesmcenbetaonsse they were noodlilveaadgeude st o do

(Jorgensen et al ., .Z0%8orl |Seaogeu ditsintean& @ Ah ov,a rd Mlud
wayBirst, cotldxmagruiesncersaren how they i mpl ement
and the outcomes. Second, dofnaec ual ntoyt hmeermboenr st hvee

of using the variousaltagalns. e(tFallcgogne,015018
Extrinsic moeteinv actiihcendsn alsavvees If or wut i |l i zing t
(Davi s, 1989; Vem&kauletsyhhmamhdit g 2008 )t he vari

tools bewused eolfofetshischevari ous tools i n helping t
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val uable mes. For example, some studies ment.
to them in addressing a specific pedagogic or
Sinclair & Aho, 2018).

Neeafsadul ty on Bl ackboard LMS

Faculty meenbteaisn hmeveeds t hat 1 f addressed w
utilize Blackboard LMS tobldi smougestheaai eveg. a
devel opment, admini str at iTvhee sseu phpaovret ,b eaemnd stt eacnhd

di ffedemt catatM$at ure on

TrainingvedndFakentty members have expressed
use of LMSatlbhiolest (&All., 2015; Howel | et al ., 21
This is especi alalpy ds @ htheeagawsd oqgfy tttheat has add
t ool s t oFatchuel tLyMSmember s need constant training
functionality of the newtheoai ®8inhg tbedeMS8I!| opT
to effectivel yt huemevehBSEgtHoévetldoled ijan ., 2018; J
2015; &KRrurckses, 2017) .

Training and devel opment barrecibmghsef rci al t o
confiddamacd ianrad i on to (€bhgmBhaé&kMba ibd aitdg el 17
showed that traini ng@s aénffcritchaaceydt udrarc ull € dy tmoe mebxetr e
LMS tools (Fathema et al ., 2walabl;s eSaltagjcakn oeft a
training led to faculty members wunderutili zin
guestioning the meaning-Nandiusee affl .somldd 1&f Pl

2017n. thei-Nasbudet Al . (20ilBYi cacedttyhate mback
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training inhibited their intention to use var
of the sampled participants (faculty members)

Even with the call s fenosftdamde ntorta ianpipnrgo,p rfiaact
training into théMoopedago @i GavepnaexpR&ASBY)i o
is that the training served more of an admini
fully convincietdc iNa(idMakettak. sw2015; Chow et a
did not meet their teachdonrggeineseedns g tPeale.i r(a2 081 €
faculty members should be c¢cons uFlutretdh ewhpeent hdeeys ic
given access to tutorials and videos That the
reason for (hasubtgcmemhercygd felt need for tr.
through after trheec & gsaiitndtneys bhesh idd rostii aatigeds t | gat e
whet her t hreecraebairsetTdbat it atat @ ef 8¢ widtyy gmember s
to tell their story in detail

The need for training may be connected to
anaperience) identifleaeid VahkaAere ARAYT mbdel 200
for training also falls within the facilitati
control) category of the UTAdTEdmdiel it atvengat e
conditions as findividual sé control beliefs r.
and support structures (fpo .Ra&@inl inya tedl otdhyet hles eva
i mpact the i dcdeadni thedreapioabksesreceived from

Technuppdtatw.ilgnt et hedcal akpeyo bd aermrsi ears i n ut
var iLsmEsool s (Jor gensuedn eest faolu.pd Ra0tivBe)leatst ec v mi c

support and the perce(AledMaasjedlul & eSlsarodddal,hn:
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201Per na & FRuhiezn,g 2e0tlbaolr. ,e x2h0alw8kle ofat ectsni cal su
cited as a fatchheow @dolipM$ e viddi g aAbrcaubn i( VAd resnietzii g s
2018chnical support also influences the attd.

open to using the Alaghamma rBil ,a cAIRio,a e&hafmodllis, (2C

Mt shazi, Z@&7per cepemboenr st hcaaan faacccud stsy tnechni cal
the institution can encourage them to use the
Technical support comes in the form of the as
assist tchhenm cwailt hastpeect s or technical i ssues en
(Col eman & Mtshazi, 20171t Mausbkkebmé&sBehthygeimn

gui dance to access varamd shelogftuwlarree € abrl cse 0 r ( /
2016r) gui danvwaey Bhhas kboal-Mail Bl et alThei SpPplort
nor maélliyvered through tHexhebptdtéesnk, over the |

Research has shown that the technttcaaulg hstki |
through trial and error or via online resourc

years, faculty members havetdhdemaods ttredlerdolao gy

cl assroom. This being the case, faculty memb
of the university workshops tend to assume; t
i ssues. Facul ty mentbhearts nmmeeeetds ttehcehinri cnael e dssu p(pJoc

Reid, 2014)bttameobeeecfti 6 s of the various Bl ack
technical support should not take the place o
Mt shazi ,e20&a&yd .fomdhtechnical support may be p
factors identified in the UTAUT model . The U

experience as factors influencing users6 adop-
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Admi ni ssupabArvrae | abi | idinyi noirs tlraactky voefomat ppbuout e
faculty membersd wil(lAindrasgelt & BharladMgathool2d
Oftentimes, coll ege administrat orasndmay rlueg gd kels
faculty meaombeeustniiflaigzei ng techné¢lloggensenhetchaés
Unl ess the administration understands the bar
tools, they may nhhauplagpoesrftactorily provide

Admi ni stumpgtoirvt e ntahfjeoc oome fi mechni cal infrastr
envir earumen gacsh mi c al hel p, internet infrastruct
hed(pFat hema et al ., 20hdé&nte pne dslgar yamofngf aad thletr
funcimi@anvirtual enuvlitrtaoyn meomte & fnf etchtei vfeolrym of en
ot her various forms of i n®emnmniav &s Ruhbeznids Lelttl Bae
2018yaining of faculty members has been cited
the initiatitvieeop mdaowhetsheér omdtoiotnistaimyn & Gotvrewnad
2018; ZhengAdemi nails, t r2a0tli8v)e sluiptpadtrit n gal dagonss ttwii wd athts
in the UTARddovde!| & Kristl, 2017ThiVe nKktad ceys hi reu
t he manner of administrative support accorded
that contribwteésalt asteheifr Bdiafctkdroar d t ool s.

Summary

This chaed éree Ireewadretwluirtr emdat ure on faculty mi
use of Blackboard towlTshiisnssotuugdykev eetdiugat € onhe
di fferenti al ouosles offorBlfaacckublotayr dneimipemg va&tr satlyai
t hSeout hepaasrtteronf t h.e Unhh e etdh 6d rad teisc a | framewor k

theories that hoawseskaer hused hien UTA A&VMI was chos
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direction of thiwa rprsefaarcrhed fTdri sappleioaayt i on i
and inclusive nature; the UTAUT brings toget h

explain the inmeNMSi omhasdAMpage bgf Vankat esh a

(1996), having been widely wused in previous s
technology, is included in this model. The f
expectancy, effort expédactahnhcyatsogi clonidnftli we rs

shape the research questions for this study.
The related |literature section provided a
The themes that emerged from agkbband LBSearc
chall enges associated with,taedLMBe hbedsobk
me mb.er sPrevi ous st WLdMSes amayv e psicd Wwa roealedty | Bf ac k
teaching and | earningt hadl hkei keews bedi aifcil tusheod 4 ¢
identifying stinumggleiamapngd tglu@aom nl isanbgonrda tiinotner act i ¢
among,aunddddeiss semi nati on of | earning materi al s.
LMS has a f diemnnges8omeobdechhénm a(ofeotrh eewsamspt!eem
friendliness of t haen ds yhsittecn,te Istgea, cshwtii ctaelr eil sas leas t
faculty(smembeas the time needed to ustemhe sy
and their fe®r helaltsearcgyanld@gy)y ooodaéanssmanageme
anidssues come g i dtudaeimagn gt eo. Faculty members pl a
actualizingnlt M®B eyemred itthse iorf oian tt roi rusiec trheet LWL, |
members are also motivatad@deteeuseonhenLMSchyt

Bl ackboard LMS discusses some of t hed elagynirmgsp
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pl atfor m. Faculty emedbkeos hamaaieniengddhead skdwat o

neédr administrative and technical support.
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CHAPTER THREE: METHODS
Overview

The purpesagbt tbhase wsseumdopalunder st and t he d
of Bl ackbgaresfiame@inlstiyalmembersomapumafVatdgiet pri nw:
Sout hepaasrtteronf t h.eT hUnsi tcehds pgSueat eesst hlaeuenetd h © d
achieve tmesheshgbatdeseahehseesi g, dophpdrtic
in this study ar et hset aptrebddc. dtd alg atisahkdiemeg @l e i b e d
researocn®eeryyendt Ildi scussed my datnmeetchobldlcelcutdieodn arr
also ard medsdsueesilur e tr ushtiwaorlt hciomesssd earmd ieons.

Desi gn

Thi s sdaudgyu aulsiet at i ve medtihfofde rteon tiinavle sutsieg aotfe
t oo lrse shiydfeanctuil aly. Smenpchee vgswaurst r eatawveh investigat
phenonieChhoorw et al .et ,2a20RP1BIL B rFtait ehse;i®emt! aajla.n, ;e2t0 la6l . ,
Schoonenboom, gRaldyat pvefmereéddff or sdadver alt ure
Firtshte, contexiamiegualmpthadd avied d uwinptiu @ € metadrpierogpd e
assign to wi pthleadonn eenxotn. Qualitative researche
natural settings and use met hods thets atvtoN dg m
common met hod used by most qu®lait t & nS, evoRo0Ndd,9 e ar
gualitative resear ch ndeeaphtohd su nadreer snteaenddeidn g oo fg aa
(Creswell & PbDhihrd20né&89ear ekbmeesnaihre q wunasltirAusmteiny
main i nstruments i n t haectsitvuedyy, pgauratliictiaptaitvee irne

for purposes of wunderstanding how people in t
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understmaade ssgatiyp for the redemtrit hdee scrtioptpirmmnia
phenoniePradnt gn ,St2a®le5 199

The research desiwa ahoa€asbosdpldi €essthadye
in psychology, Qmadi tiané veanxbswawteudycareskearith
to the 1920s. The | eadi ng,6 Staaskee) s(t lu@ddyd sveehr arli aarm
and Tisdell (2015)

| chobcgees e dsetsidgyynunder st and the cotrt ext hel f:
phenomenon. Case studies inwestilidgirea na x l2I0elBq
p. .AS)the key instrlument myn ptabrd ircd speaanrtcsh,i n t h
to understand t he c ottt e s u dleanctual efyo rnse mibhearts 6¢c odni
use of Blackboard tool s. Speaernc#d éptchl ugdecatan:
of a phdComesmwen!| & Creswelddpemi®&d Yurst2®hd)
all ow diifdiepaemtdegari be the factomdsbhe their ¢
phenomenon.

Stake (1995) identified three kinds of cas
For this study, awas melsd umeptr aproase Shadpdan!
phenomA@moinnstrumental case study design seeks
bounded( Gryesd veenl | & Pcoht ohs, ec a8 &s8ikoog htehfaotc us o n
understanding the compl exi t(yStodkeda ,helSicmm)ee i wi t
st udeysear cihs, aa fichaosuended system(WPaundoverd [RY 1t5i, me
identi fpedvatbkeangapgrdIiutt heastern parasotfhe he
case or thethowudddpushg cehmeonndere un d eMrosrteo adde.t ai | s

on the unidessusygedi subbegaebebpwin the setti
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Research Questions

Thfeolilmlngg e t he research. québeioanstohl thuesses
st wdsy

Why rdeocs i dfeanctuilaaly members select certain Bl ai
courses more than others?

The foweéeewiturge seqpueaehti ons for this study:

S QMWh apte r sfoancatlor s moti vate residential facul
Bl ackboard tools into their co@rses but not o

S Q2Vh aetx t efrancatlbc eur age rletsyi dneenmbiearls ftaoc ui nt egr

Bl ackboard tools into their courses but not o

SQ3What factors do residential faculty memb

utilization of Bl ackboarzd?dt ool s that are curr
Setting

The settingvasot atbbeepptuodyen hSed yt h epaasrtter n
of the UnThe di rSsdtaittesst i on i s a | ipbherfdlt arrtgsa nii res
with over 80,000 students enrolled in over 55
t hat are accredited by the SouthBhatiddsooni at is
over 2,500 faculty members tealchdmgs édottd Dtnd d)
phenomenon in thisea®nornsgtp,s NfyWbiSot Deepwuertanlent o
Educat i ptnh e( 2u0nli &)yea rsg atghgee BSeo ut h epaasrtteronf t he Uni t
St abeessetdh2edf & 1 | s e mes.tWhri leemtmod 1 melmé st udents a
online ,fhreogmasmloveri ab,ba® students enroll ed a

graduat éeprahdpdograms and specialLeaabhiongs in
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managemendr syprntefmsr raasda st o mumdbred Bood g sd  d& nB & wm:
2017; Sel.Semgohdd0 ¥ @rdihtey Bl deMSbomo adaleaver ng to
t hemaesyt udents in both resThdenunaVeansdtpynhaseb|
Bl ackbdM@od tilhdee dTalsitr d, t hwea i msntvdmuitdamtn and acc
t he r esTdavrsc hhemp.odd asnd Ibemet my particip,ants in
whiicshhe university. Quabnsiotdevablremambehtsi & fes
to give them an opportunity to dmastetrovre, t2had InT)s
Ea®é atcesbBens idindbehoer t his to happen. Overall
case wotudlyepeesentative or instrumental to und
Ssize usiLiMB( St mkear 1995)
Participants

Since the intent ofdegtcha suen dsetrsd ya nidd ntgo og e ta
researchers ougiti ctho i midndiidufadrsmgPBiappmon c2Pab
Yin, ) 2Ddlmgpll 22ndi vtiadumdrst i ci pfartemian pddls oft uadwer
facultyamdmblemsewn popul ation of | T admpaorstr af
coordiAagmalgipi @aft2 ndi ve dadaletso gedemtnhiwnder st ar
of the p.hTeinsoaesucdhgoaheof a qualitatnobte ecaalsd st
(Creswell & Poth, 2018; Patton, 2015)

| sedhectpartici pants uandgspawpabbkfPabmppBrd
sampling is a suitable sampiincyg medhoddiuad si d
in theastudyhanmtesdddg,oc on st iotfudrme selbeacsteedd dmo un
their knowl edge( Pdt ttdre, phEho,mMeBmoank2018P9méent i C

snowballing is an optsonl 6og aameostgestpgdgr ses
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depemith one froffoiméwtr mati on (to addadé&ref| ekRev
participants to suggest other knowledgeabl e
st yadnyd t hRgttdaord (2015)y memt oomadt $ hmay klee usef
participants. for focus groups

Three categor wees scefl epcaretdi cciop a mtkéei mpstrt i ns d
residential faculty members t or exirdearctuipaly e .
me mbeadmdaet t he f ol |l owiandd dcotliltmer oa mp@é hctuhey
members who teach resident i ahbhdedp df acru rtrheen tu nyi wes
t he Blackpambdidh#MB®bet ween t heam@esbaopdbdt8 and
willing to participatael Ti nadinhienisstturdayt.o r sS eacnodn dd e
criteria for padyi dthipd ufdalgl dwi nd:i 9t B)e triod ep eorf s
| Bdmini strator or | T eddedarhuwpmiewer ibt)y tshel @etresd,n
wad curwoernktilnyg on Bl ackboar d ,oranBd a(cdkhbaotidhreedo preerl s
bet ween the agedhefth8radnda6 ®wgicehy sefn darrt it dii B
wee faculty support coordinators dwhe metl et lod
faculty support coor dicnuard rotr | eganiwtd ihlkea ufna cvuelrtsyi tnye
facul ty menmbeea sf, anrnicl)i arhewi,t hanBllya g le & shree nL M&B e
ages of .18 and 65

Overatlt besi tfeaectuilaly p membldeidr i feaper specti ves
phenom8noloke ®h@ Totaldemi :mi strators and designers
coordi nateodvist) b § indf eamctaiid @ |y r eng mb atrheeyi err a cdtihcerm p 1l ac

in a vantageepotsiandoproeoi demmal uabl e i nfor mat
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phenomEuaonher more, theofl atthhe rp hheando Mmenmoom ebdagsee d

experience on the Blackboard LMS.

Procedur es

Before sleski higetviimwm( d RB) approval, | engagc¢
o review my data collection methods. The ex
guestions passed both face and content wvalidi
degr ee wi tohr nwhliacthe dnyp rfot oc ol guestions measur e
measuring. , Caomt d rhte swaillpiedi thandxami ne whet her
guestions represented all the theoretical dim
Warner., 2DHi39 step was important for dependabi
Creswell, 2018). I n this regard, therefore,

ocus group gquestions to deter rthisnd awlee tetaeg m etdh

doctorate degrees and are currently teaching

pl aced to make an objective review given thei
xpert review form tthhaet icnosnttrauicnte do nasmo ntgh eo tahbesrt
tudy, research questions, and a summary of t
heir suggestions, | reviewed their comments
uestions.

OndeR8pprwagrlancedguctpi | oA psitluodigsetcledy ar y
or the researcher to refine data Tchod Ipeicltaton
t mdaysonducted with a sample oWwhdacdadt yn anie mber
til|lithe &. iemma dtyheednf or mati on about the purpose

ctivities theyawiphrlophbes eex pamde etdeort mese @a@f, part i
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i | ot lasstkuetidg m e p| ge maifthiwy sheadr t i Wi phtose who
ccepted tlo cpoarditwioctidp ati € uawi timtreesiicewnti al f ac
nd one f ocuswigrho uaptdirmoduepr wWiffdavad Ist y support ¢ o«

nd an |.TImeéé¢esiagneconducted both the interview
i | otats ttuhdey owod ikv isdéu arliesd ghsed meuesti inmgg Otlotne rmyVo i c e
hoamad a portable dugéthael ppeapaoveiicecos dgvoew a
uestionaspaogobtieser timadeiel mtecetsisdAy,y correct
mendment s iontheadgpirmeossoflor t he maim tshe dpyi.l o
t mdeyn®t contacted totwpmamtdi miomeat caofli Infehmehexdd rthae n
i | otwassthcdwded in the f.iindings of the main st
Af ter t heapidoonte sathudd ycloan® gheot emad &@jlcli pant s
ending them as eda@rewmnidtiirmaeerp ill e tatsekri n(g t hem t o ¢

Nl i ne scr(sefppnegiCasiuireyv esyue d @y i @iecht i f mettnhge t hos e

riteria Dopendiiengtaoamndys$ heietdlhres snppanmessbmdr H hos e
Il i gi bl e .tlo sgeenrd d ccla gpti@dedep pe n dtiox tCh)e mawnida semaihlt
heir consent and li nalochamesarat | i hot hbBoseudhho c
urvey but were not selsedeeeénttohxagnBk)itn ocetipmaetne fic

il lingnessFam tolae t ellciiaptatthdeeh Oomfesr medncobhhesent f
cceptaeeppendior H)heUsi ngvemaglkeed on an acc
i me and pTheaee t wihtone agda.reteiecd paitre chmmwi t ament by

ardcopeg ohformednconspnéséwowcen before the int

meetingl somalry eddbantme ncel | ecti on from each of th

S

igned amsnsent for
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Dawagatenderom t he three main soandedocumeanat
anal. ye®dd ectwe daendaaltyaz ed f or t hemes after which
wagener at ed. The data copltva ateiren derndidrsaloysit:

The Researcher és Rol e

Il watshheu manstrument ligraaki $saseudpwards the c
wor | davnidew i eve t hat people construct knowl edge
As a resoamgohemdelr stand the phenomenon from t
believe a quaéswighli vei ve stetaeg chaoit cei phais ai eV
this issue (Creswell & Poth, 2018; Patton, 20

Regarding mwi theapaonhsbipant s, | have rel a
member s at two dlidfifdetr emdse unhovee si e¢li @tsi.ves t o
parptatces i n Ttoh irse dsutdueddgbti sassy, k ad fe | tati@ vpear t i ci pat e i
study.

| peldaoy r olree sienartchhp asrett tfirnogm having a famil i a
somenl fi meul t y Imernebceorgshii ze d etlneedyti ggrostheinpt i al |y i nf
way | eidniteehrd caditahley zdeat a gat hered i n tkkeipg st udy
refljeccu (srmdeb penadwhxe rH) | edhoyc unmeorutght s and i nter ac
dat a.

Bef poebhhagct or al progr ami mé¢ &ady kuedt apr af eact
traditi obweén stehauagly. | have no experience teacl
for téeéaohdagexpeheeankyl have had withlIBl ackhb
l ook forward to working ianmHd&l fadtuthioygothsaimbhat i

aspitnatisomel avvap/dt enitnifalluilbya cway e tvi it mt e hasfpartic
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and data codtlueiy.adk dfucre tthhies Bieps, my eres$ at é d ntsn
the participantsi pirotf mesdtatoen apurapasewasfugmyeby u
academic
Data Coll ection

Case st udideesptshe eukkn daenr sithnandi ng of the phenon
mul tiple sources of( Yiat,a Z0G1r8 )d chtiiso s tairdey , u ttihlrie
dat a c wld euwttiiloinz ed . Thd(ahriere{ mptheadss i grcod wp s
(od)ocument. adlehtegsi s of how t heyarwe rdeiisoctuishseezde d
order they are | isted.
Il ntervi ews

Since case studies seek to provide a deepe
most a«rmlmyn used met hodnbokerdaewscoplrbectdeopartici
to provide vivid descriptions of how they exp
to happen, reseaguruihkcpeamded gaesd coy arnd Isd | amwte
probi ng tdues tsiecerks lmmw wa mgbu esdttyi tomes . r eAsse a rtc hneerr e,
|l ets participantsodobhaucthhey ¢ae ¢ af ki oigent |l y
and opinions o(nPathtegnp,8e2alelebe nd8®95; Yin, 2018)

I n thilensetadgkbect edf aesli degamembmes conveni ¢
t helm.scdtheuli et erviews to take place in the pal
wasecessamega toohagnovee timad woakyv s ¢thit é nrgasne ws
bet wilminn vatnedn e Hhwawlan i nterview pAtottcheed locds td eg
interwnew,lie dparwiiathapacoepy of the informed cor

thaht presewt galdr itehfemsur vey t hat asked them to fi
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them Thehastulh & ata & d Inddisfiter ent ki nds of Bl ackboard
asxkh hem t o oaghoonwmefnrtequently they have wutilized
resi deelnatsisa lls ealtli onvgeldi b éhretmy tthe ref er to the chai
prochkfstser obtaining per missilonr & acdrindt telv e/ i ppavrst i ¢
using two audi.ol hree ctomode anogd iddoenwge mdeesvei scseasr y t o en
t hldtindoltose dat amal fthepioodoaearte@eaor di ng of one of
pri mar-yeaoddowgtshiDe \Mec.eeaepla@ml!| i catedn that r e:
trandcranbddrleal coneomlrismeé iiom a repaositygry only a
crede(nSadlassman, a2 GGlgEBou.sad|l & audi o recording dev
gadgetde sHoma not epr agd(e¢Steaekien D ellkODiSPWMaan k of
t houghtds sicnbktse®saured eye condtkbée padt iacitpaet |
priority over srooneeti aalsitragh.ces Pandt ibairemaddryt|siibde rttayk
to withdraw from the interview at( Rajfyt ol )t w
The f oWwdroedieinsgt of t hfadmméaedti oherview protoc
me mber s:
Standar d-EmdlddtOreni ew Questions
1. How | ong have you been teaching overall?
2. What discipline or academic program do you
3. What ecsl adlsos you teach?
4, How | ong have you been wutilizing Bl ackboar
5. Which of the following Blackboard tools ha

how frequently?
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6. How

wo

thlas B$ackboard i mpact ealn d otulre j gplba Ipietr ff oc

k

7. How woul d you describe your experience usi

8. Whi
9. Whi
10.Ho w
11.Wh a
to®
12.1 n
Bl a
13.Ho w
var
14.Wh a
why

15.1 n

c h

c h

h

t

| s

w h

c k

h

i o

t

?

w h

Bl ackboard tools have you found most
Bl ackboard toebhst hasefybui hoyaodr tbeb
ave your colleagues influenced you in
do your coll eagues mention as their m
at ways has admirnissutpreatvii csro risn folru & rhcee d
board tool s?

as the technical support team encour a
us Bl ackboard tools in your classroom

nature-ref aPleadek mesarmad vhe tyhoeu s uap pscerdt wti &

at ar eas hwaivteh yroBulg acekkbnd a rrda i unseed?
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l6Howave you wutilized the training? you recei
17What role has the university admininsgtrati o
Bl ackboard and other technological trainin
Qu e sstointethr dugulme knowl edge questisameut ntleede
individua(Pptatr ¢.nm c i pHaeh 5gvuee stthieo npsargt i ci p@intes an
det ai It s eanteasu t Sweeest hasght f or waerddo rgiueersttii g s ,
t hhpearticnpant Bet hceo nitneTnete soefe gwu e st i eodnitse ea ¢osfo tahd d r
moderating variables (gender, age, akdatexmpmer i
et al ., 2003)a fv¥oartuht amoidee s $wadge dvuacreida bblaes eidn o
how t he par tidciep aretsst aonfsweire ot her questions.
Questionsnswe et aagneglihng t he f aocpuplotryt unme nhbye rt:
di scuss thesper smoal vatiasgsoes behind their use
Speci fhiec aguleys,t dbow tRel peef oramadn ceef feoxrpte cetxapneccyt

consg(riwdetnt i fied i n thear &3AdE tnuoldteyl )me mbf el rusebn cdei

use of Blackboard tool s. Performance expecta
should aiwonthiengsmor @ nefficiently. The perfor
regarded as theamostof nbéhawitomal i ndienti on t

(Moonsamy & Govender, 2018 etRakdille &u&Kstiisomhs
opi rminadn val ues k(i hat tod.nEf iZet5)empect ancy in the
ref er sastionetshse oef usiPmgvi bhelst eeseralrediy has showr
not easy to use (Al Nai bi et al. pa20s&rhlLai,

contri beti dganctudl alyédind mMeeresnt i al use sef qtultees t v ami
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are a mix of knowledge questionsPaand;ngp i2dildn
participants will state a fact and give reaso

Research has shown that users of tt ebcahsneod og
on the influence of othigispmadpe rbsligadif alcant
influence in ((bhaei UTAWT7 molad.ovaQuekse tkirathsgdughO0:
t wesoepgattici pant sd per ceptFiacrud trye greernmiér g tchoin
omotwwhebobt | esangdu@® r vdisnofrlsuenced otwhmem sorusnatg vari
Bl ackboard tool s.

Questtihomds een weoe smerae&mtt etedh ei erovdd gstrui pgpactret  f a c u
member s recainvecdclrfsi dinh éhheesweo rdwse s tdhomws e xami ne
facilitating conditions inrthlke ddanAllllynordermb anras
di fferential wuse of Bl aocnksb oraerfde rt otool st.h e Fuasceirlsio
have the organizationés support and other nec:
of the technology (Raman et al ., 2014; Venkat
Focus Groups

Focus wemduiplsi zed in this study. Focus gr ol
people in similar backgrounds ort bewlrt Wri &lIf egetn
Views on an i ssue or a,ac ognrsdeinis ugsfe omladsidipea tstaemei.
focus group session t hwatt hl & shtessr fadreaanoddetrr agno rh.
of the advantages oé¢ffecuisvgmnesusps emcdndedcaois:
participafmtew @fndt He eienmee rovfi etwh ep riodceenstsi.f i eSdo di

include: few questions may s ufifmesioenet Imy nloe ittay
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views may go unheard; participam@Pat tmary, syl 3w
2018)

Il n t hils ssatt waiyp,s mg e ofudprgt Mesi gners and facult
coordihtaed omeseti ng happenedatdeséengedt heoantf e ua g b e
t he uni vedr spihtédywminddehd er seeking permi $sirecof de wh
t feocus gr bop hasels i amdvvideéeor ecordedThsi ng a
video recording was necessary to identnhi fmy who
audi o rlecwsdad ngwoorndidhng depedo cseiSblt ® I¢tdesbe otf dat
ofdavi ce mal functiMy mho nhe,drow hhdiesav/a ihabe pOditceart i on
was the pwiemarydi algdedeVditeeas sel ected because i
recorded, transcribed, and stored the dlat@aanmnn
only acceslsogtghiengd aitnat obyt he account (uSsoilnsgmacnr,e d e
2018)

The foll owing wer e twee @l hiesnti rotfe rt vhiee W ufesa ti 0oc
the focus i group meeting
Standar d-Erddd®©Ope nGr oup Questions

1. Please yotroeadluees by stating your name, Yol

and a brief description of your position.
2. How do you identify yourself in terms of g
3. How Il ong have you been working in your pos
4. What experiencethefBhagkbbavd EMB?in

5. Howoes the Blackboard enhance?the teaching
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6. What personal struggles have faculty membe

Bl ackboard to®ls in their classes

7. What supports arefavcailltgygblime mbenr sr ¢ iwde mtsi a

Bl ackboard tool s

8. Whatshe unpoleiresgiatrye s n gf eanctuilaaly mewmbeir sédsuse o

Bl ackboard tool s?

9. What i s t héatecaoinrhireeng i dieanctuilaly memba&as dset diev

use of Bl axckboard tool s

100How haewd denctuilaly members responded to trai.

tool s?

l1lWhat additional support do faculty members

utilization &@f Blackboard tool s

The saméeéonal es given for catehermaeadepgat heg
vari abtlthktesuandonstructs identified in the UTAU
section above infor med qtuhees tA sornsspltdus ten eonfs t he f
t hr ougvle ef ckunrowl edge questions intended to get
parti cPaano.sQuezstliband wgiexalesi gne@efforal egpewi ¢
and perfor manaresdenx pelcalsaoneckyl fnac tf wa | imofser mdt it dvre
guestions fodetavh¢ hfeodasi §1i o e Ntgi eavteebmrdo U glon s .
el ewenr fashioned arowamfilathlki saccagsfobduenoces
Documeratl ysi s

Doc unemtliyssioshe data coll ection method Al i k

study (tYopi c@0.18,Anpab oyishi3se loefct rdoorciucnveenbiitso piag e r
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vital information | eading to ®adeeompmen 2Wnder st

mentioned t hat i nstitutions have varioowule ki nd

phenomenon. Documentthseocar ebaraoi o@¥ies s.anh obd ma

Il n this study, | found doghmeowmnshoarcesvdek

members used different Bl ackboard tools to fa

request to the institution for analytics dat a
navigated (taedtobbésfaegessey of clicks made)
nf ormation was necessary to tell whether the
haracteristics neucseisnsg tcaetritnagi nt hB |Isa csktbuodayr d( it.oec
o them).

Whil e documents can be used to make infere
hould be used as a means to an end and not a

orr obohr acdtelderwisources to ascertain whether tF

nf ormation gained from the interviews and fo
f some of the participants, | | ooorkmeadt iaonnd f o u
el evant for this study. This information wa:
trengthened the collected interview and focu

onducted and schedul edar dtihneg rroelse doefn ttihad u maicw
ools in Blackboard LMS, among others. Wi t h
aculty membersé use of the tool s.

Yin (2018) warned that documents sihroul d be
redi bilitylrhamd i axrdgerceiansad i ons may skew inforr

0 cC u meon tasd hhied e god al & hli sc cdtriuadby rchdteaddbrcamedt 61 e
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with ot herdeirnffreordmacttihdesr @®wmaulbhregswere cr.édi bl e a
used information from the website to probe th
administrators further on areas that needed c
Data Anal ysi s

Data analysis in qualitative research foll
transcribed &8emdosdortlle data is coded for the
report with ¢(Raeswebhhd&f PQatiassa@dIldysgo hand in
data collection until a saturati osmepnooisntofi s r
emerging ideas and questiToeand mo £fdu rsteltair ed ye ®
onl i nas aofreliyn | oc &(eRla tsttoomr,ag201lag;e Stake, 1995)

| n t hidsatsat lshgaflitaynsd si n hand wihe fdiartsat cpod rl te cc
anal ysidgd riamwsalrtvhgetd i oimctoé dv i ew adad drodcautgsa gr oup
coll pcthbs wasumaet Veiscke dne appweinctamdinnoall |y
t hroughandhdeati d etdowam nsmuraceurate word for word
t he partilcipgairctt ® ds anednbemaoweclk e ngr Bgscri pti on
pacitpants to aanef iarnm atchcautr attheeyr e pr es ewmeraed i on o
all awleedbttot yevi se and add informht sohnhstonetbass:t
enhance the credBibit,jtScotft t,hE@& v\Waslgtlaernt,dothble |
Guba,) l19Ritbdhree trangwit hedibdhbkangi monapiasessprd
protected computer.

The second stagtehceotli dgt af anbhWlyislods | telse eslo fdtay
i s hel pful in the dat ar en@rheydsh &t prreosceeasrsc h eSrad ds

manually code the trtahoesmpubed sattawbeéose asi:
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themselves with the datoali.aagd ttheeve frnoree «a eratdr d
transcri bedkdwat badreatsii dgnaftri.dVigi it ke ad ame |, Il 1 den:
convergence and divergence (Patton, 2015) and
Usi noplisletepeondilx rJegcor ded tohnee ocpoelnumnmodesond col
cl ussiemieldar c old efsurttohgeedt cckersi hed t hdeeweliompedvher e
t heméat wer eClhraepptoerrt eFdo uirn
I n addition 1 odaanarmnmg s sciasdtaehdgat sast rssotéetdwar e

(CAQDAY) v, analyze my dat a. Since case studi
NVi wass sethd ited|l p me organi ze, mawiatlkn,otdeesd astdor
codeddévdlddSppd ddaTa, 2.0Tlh6e; sYa fnt,wa2r0el 8Wwas pref er r e
integrated all thei ttoéd wice w daddahiitanb ¢ i mamisaw p fbrec
the university websitkl a@ahkhhlo ausiead ftrhoem stohfet wanrie
the data collected for easy accessibility whe
required the use of a password to access the

and themdsyzeend haen dat a Iwidtild mdrie &doc wrpd oya.di ng

memos, and data from t he -Quaeptsu rt e sf aNavit wrod he s o
transformed websites into PDF filtemy MNMYo ch ma
project for analysis purposes. With all the
identify any codkRattomayy2bhy)e motsesd dt hat CAQD:
process of | ocating i mportann pheaaral ygustps

Yin (2018) gemsetmuslaeegifesrf or anlahlewyz iimg | cuadsee
the foll owing: (a) relying on theoreti-cal pr o

up6, (c) developing a case descriptlimomnthiasnd (
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stuldyreedn t heoreti cal propositions that shaped
f oarnal y sdtslkee f our ben®TAUT(tnseondlenll yt, per f or mance
effort expectancy, soci al tionfolrgemd e,e amd faaail
Moreovereadpenemai hdenti fying and responding t
stated phtemosmememyt HYinmdi (nNGBLl89evasalugtsied
techniques case study re$Sbamalhyetrisc magc hursieq u e@s
pattern matching, (2) explanation building, (
cresassyentshesi sb dtpleex pV &-patl dnng technique to at
Explanation buil di nigb Bheoenk sa ntda esphtypboende o nstwer s
The goal of this technique Ai somoff ure heona el wd
(Yin, 2018, Thpr.oug/i®)t hi s t e@ar nawauree n ersys sa fu dtyh ec r
resi denctuilaly members necessitating theed diffe
the basis for makimgtrinead mmamgdgatsitoronnsand pr

Archi val data was requested fr om Tthhee dAantaa vy
that | received contUaingdMabootsofildo, BROebknttite
rel acing identi ftabansd inoahnbeysmik hbwn Wbt me, t he 1
t hanal yzed tihgeo alataf wddvhérF odeervneg oap itnagb lae .t abl e,
report of the findings.

Research has shown téxt é mparletva ubdee t coofl | heacut ierd
data for consi¥tengpyo(@(PBPaceoh, cPthpbeted the da
hdwr i tten a rough draft odam®xi tnheiundagldo ofcrhem kt H e rs

consistency of the data dbkl acdetoanwasha tChbe
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fell ow doctoral student whlo hafdi codwprmhygereap gqrta
commedrhtesy . made

The third ataygge sofi nvatl aeasnrepr edHawtiingg t he
identified the themes, I began writing the re
pl ace, |l used the software to identi fal seaxact
used the software for The seponagewak Dhegadatae
how the data answered thdhiessaudly oquuést hane
section t htahiedwinltlh edn€sgceugsws®lolt h, 201 8; Patton, 2

Trustworthiness

This section will detail ways in which the researcher ermbstimetrustworthiness of the
findings from thisstudyL i nc ol n a n discGssed four WaysDfaemsiritige
trustworthiness of a qualitativéusly. This section discusdsteps to increase credibility,
dependability, confirmability, and transferability of the findings in this saglliscussedn light of

Lincoln and Guba (1985)

Credibility
Credibility hasthteoc dpoocfwutshrecamst entahygbleei | ni ceovl n
& Guba,Tdo9&8mhance credibility in this study, I

set taindgen me oODthudylashda ecour sebatr et aé¢ iisnn gtdhyep sl

uni veaemdietdpgle st i ons t o gain a deepet mhderstand
tri amdat at eToruiracregsul ati on of data souhlmeelsi mgan s
the consistency of informatifdrreaentri medanast fdiofm
observations,( Pand odhgc RMeibt, ddg@mpabrgga) her ed fr om
and focwstgrdopsmentary evidence lamd apcrheevdi cau s

concl usi on lanrd |lakefdeoretnetd .peopl(er @i deret iianls tfiaawu
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members, faculty support coor @anmattsfefler and | T
met hofdsi fguwitrey vi ews, a focus gragpum,r eardd fdreatein
per spsecon vieche RPhemdémeanotwthidek description of pa
use of dbfethequotelBambemnsetcakisenmmenottsher means of
credilbmlthiylse maddylme di nttrearnssi cerwt phtie c ipgasaknitisg m t o
veranfadd i nformation to what they (sGuaragd 1i98 1t; h
Lincoln & .Guba, 1985)

Dependability and Confirmability

Dependability and confirmabil pt gsc haarvnde t o d
producteodéat blei atotdpy & Guhdast uldy8sbi)s dependabl e
can adduce evidence to show that fAtH{déeapntoness
2015, .p. T&h8 %) al i gns wit hs whealtd tahbart! i(o2yhled&) rdkessecs
would arrive at the same results |Jioh they ot ved
hampsdeeks to establish that the findings are no
actual artipcaultatciHpms t&f Stimeg h, 2012)

To ensure depdrnd asbislpmmiyi dei ent detail s on t
|  maaeignn audit trail of my dat @® eAepod d reccit xlolnd | asnod
usedualntor to check the ptGekrRraur:k2d@dl)eonbadctor
confirmabilityannea&lheasuldictharnseer raanlu saounde ot noer wh o
i's an expetrd dmodshehddklmdy findings to ensure
supported by the exilsteiemhgh o rp aprrteivciiopuasn tlsi tneyr afti

to comment ondtbeheraoaturepyéd8entatitonl of 2bhé
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Besi,déddusect quotes from participants to prov
(Creswell & .Creswell, 2018)
Transferability

Transferabi | t hgge nhearsa Itiloz adtfoii owil it omfg $tt oi fs tnhoet st 1
possible to generalize qgWatwebderesearcaber stady
sufficient information trlegtartdh en gf itrhkei rcas eo fs t tut

to individeals nigs ®irmicldamp aascab Ine &s &tutbian.gd 985 ;

For transferability to occur, Yin (2018) wunde.l
t heory, which wil!/ aid in generalizing the fi
demonstrate in their findighgsesgcéxbantowot he
t heoretical framework they identified.

Il n t hils esttswdyey,sf erabil ity by providing a de

caaprd t he d.aFtoa ctohlilsecrteegdoss, bilte woulgdkinkegsal o fze
t his st uduysttio uottihoenrs of hi gher | earning where
and | efarran smfgevmadb s bi ephanced by ensuring the hc
the weéemdgdgressed dur i ngndtathea ad gytsa s @ur boa,@ tsls®eds1 ;
Yin, 2018) .
Et hical Considerations

Qual intedasatracchi es s h o ueltdh ibcea Ikcloyn ddulicss ectrsit e d y I
foll ewihngal Bsetfaonrdearcdosllt ectfh®@ gappat av Blef ofr et he |
taking parpai ni wémpa kteasl ucdoympl et e an i nformed co
i nfeed mem of the nature Tdhmad spuri ;nd e pnefdtfi btihgeas t |

potenti al risks of takingtepdar pairmg tédperdtlse mdy
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purpose of the sitmewyeb sdsuirhien gp atrhtei ciinpiatnitasl recr
participate in the stuydyy,ndi rbetflog ei nfher mddrdo
process

During the datenswil ¢ ¢ otbli @tpuls hdigehr t | ci pant s
sensitiveorn ndwammathatn t hey wer d diemestumfebet abl e
i nt ermeitceomsductcedfiontabl e environment conveni er
Partiwepestus edcobopptut hey the study at any tim
t hpeossi bility of suff eri(nRatatnoin ,c oDusleby)we c ¢ h ew h
wang itno substantiate preconcmadedpeneasalabout
(memos) after every encoadabhegernewt hdeasdtut bapanp
of the interwhiewhsaelebowath exi sting evidence.

Aliln lalelWdsbeepri vacy and confidentiality of
uisnpgseudonyms t o mals kadltedh @ itr re dr & ehld hitklammeas amep or t
identifying@€oinhi dewimiaiamm 6y huesdke boyf pseudonyms t ¢
the identity of the individual sremavmeyhe site.
identi fyi nfgr amftghRrraadtagdoen 2015; Yin, 2018)

Dawasecurely stopedteompdpasswoddon am onl
accor dfamaer dlo ,r etghuel adtaitdaroswi t hf bkl g Ewpnhg at e of t
compl etion of this rddeapicrhy pofojteltde pgerdil @odv, nal
from thendowplti @ae &l oud using computer softwa

uni versityds school of education.
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Summary

This chapter i dentified the research desig
stullienstr crmsret alt udy design was chosen to und:
contritthet ditfd erenti al U e i afeand@dilatdyk bmeamlde it © od ts
primanpunfver s$Sduwt haepaasgrtheronf t h.ePaUntiiteeedp adttast e s
dr awnr & s b dieanctuilaaly member s, information technol
and faculty swappeactsedoaondWamastbtgcted using in
focus grdowpane na.nCoh & lexthvaatdr a@n swaii hEvdOtatea r
anallyattld manwsiNVg camgut er. sepowar evfasf i ndi ngs
generat ed. Measures to ensure trustworthines

transf eveamiulmetrya)t e d
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CHAPTER FROURDI NGS
Overview
The purpose of this single instrumental ca
oo Bl ackboard tools for residential faculty me
Sout heastern parAf odrttehe i Bwi ngd r8tsatdesnti al f a
engaging faculty ¢ ®mpornti sdcertsbirrsd tdaersEoggennd gr o
alongside analyzing archikveayl tdhaetnmae sd rtalwaent fernoenr g
data were | thaptiefriapdgoviintgasises pcat bi ci pantls a@fl stoh
repbhesfindingepoéseheedtudyt hemes as they an
posatdhe beagfi ntnh.engst udy
Participants
Paripanmct s fornthudedtuedyi dential faculty men
coor dijannddthadrms ni stdeasiogAserasti@| pafti ci pants contr
st Udyopmoal of 33 indivi dOfaltshevhDb2 wiemai ciochd alcg e
this study, 5 of them were residential, facul t

and 2 wer e foamaoulithyatsoumport ¢

Residenti al Faculty Members
| intervi &weadk sa dtemttalaloffacul ty members. C
participated, 3 of them were male and 2 were

whil ee@r had tawse criank @fr of ersesope.catnidvigrirgoef eosfs arh e
residenti al faculty members interviewed were
yealk shave provided a brief description of eac|

pseudonyms to prAtecmmarhyiof itdreeaitri tpresf.i | es i ¢
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Tabl e
Profile of Resi dsemthioalP aRatciuclitpyatMedmbienr t he St ud
Partici GendRank Age g Teaching Expe

Paul a FemaAssistant 5865 10
Ni cole FemaAssociate 360 13
Al fred Mal eAssistant 3&0 2.5
Mi chael Mal eProfessor 5865 18

Philip MaleAssistant 51865 35

PauPaul a has b&btke triacdn fiteya bfsari ntgh & hlaas tp e
she has used Bl a%kde omardt ifomre d etalcehti ngghe t eaches
onl i ne f or Behfibse aucnhiivnegr,s iePsayud ma onMofrikceed manager a
andasausbst i t ute Iteeaalhesd®Phodla ciagtnreidcther educati
uni vevihegleg nowBtesaadhres.t eachi nghkersthaxitggned c
studoennttes I mport anae afp dmaierdt gpirreisregarce onl i ne.

Ni cdheugh adédd yakbBiwe beiemgtfear haverShled ye
hassed the Blackboard LMS Sfthea itseathi bgtfog awut
bl oggeAméoircan a\sscamkiedtiiomre.d t hat s hter aiercieng ed
fromoatamp she tahd enrmdiewde rasti t y. Beyond bl oggi ng
used bl ogsShims hdeersicrloausss .of growing and | earnin
to beéccamer at .whdhishewadobatrtienrg ddmdb esshiterea tve c \

scr ol | ©hkuend ovvenr aiiimyibrpca gwea sa nadma z edc mt she wwans by pa
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opportuniitmelset opgofoevss Abnt hedendheénohedi nhai
will go and pworrskuseh otphd de hr teerdai intmyiv.e g s

Al frAéedirendaa ssi st arth ep runfileeeshaarist p.ea&thhde eachi n.
uni vdrash & yl a sah atl wWwoBefadlsat , he worked as a gr ad
assistant to some residential &vBbustynimeeber "
Though he has used Bhachbhospardoi neshiisd eRiixiggaht i @a
for t eMcfhvemig and raitssede theaeandniutnendhr $ti ®tdesat t |
the IinAeftwea@dawed i ntehiestt ¢aclliceognenarn emfeang hat
tpursue a tenmmithal fdeagree

Mi c hBiet hhaaess been t déachisid fPeratthlees bageasesd
Bl ackboard fbor otw.eMiccihbanegle ahrass publ i shed wi dely
several | acadehhaissc s etrhvee d ainnk dfora tshipefaEdss or
al so serves as a chair andBas ipdeog htaenaditrisreqt or
privateBefpoenceg this unibversvaye kbeOnpamnked of
yeaMisc hael chaunmeo reosupse a malmletyhoef ways he expl ai nec
concepts during the interview.

Phi.Phpildenti fies as an adjunct p3rbo fyeesasrosr wi
Of those years, he has doed aBloalttkdbwogyhedhrehe sa t
he dlssbhéeénprocess ofdegmepée eitn nteahas hwer §edy f o
residenti al faculty membeHe waass ab ogrrma dauwatt sei d ee at
St atPéds | i p appearedsexgépt et eacsoiff tbwighead e number

of ti mes he mentioned it and the detail wi t h
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Faculty Support Coordinators

For thRsfatudyy support coordinhl oofs tplaemi
cancfTéeé. faculty support coordinators particinpg
information technol ogyA aldmii efi sdexadiosppirroni diedt
bel dwe r eal i dentities of pseeadpAdydimsmmaprant ef atr|
profiles is represented in Table 2 bel ow.

Karkamwar kspraascta cum/ i nternship taowudtwpwator,
support .chbeorr drionlat wip@vnagli sest ai gabtembdrdhad or s
works with residenti al and online faculty mem
Kara works with faculty members to &evweal op an
graduated fr om nt huen duenri ggeatdancebtgreddicee e @ ao m ci pat
tihst udy

Ol i.oi aworaks as a faculty support coordinat

members on Bl ackboard for two and a half year

courses, fixing any issues within Blackboard
pacticum/internship requirements, placing st uft
and angwest nbgontsh froersi denti al and online facult

| nformati on Technol ogy Administrators and Des|

Participants werel @aldmondsawatoremaamcongsi g
uni ve@uwti tgf. t he 8 i bdf virkesmlosndedntpacti ¢dyvely al
this study.tdéisienedi prduial ss adfe!| @wiee frl y deeindaus e
been nhagystkiesé of psAe ssdlaommams. of their profiles i

bel.ow
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Tab2 e

Prof iFaes3upfpGoar disaantdAdmi ni strators/ Designers v

t heyStud

ParticipGendiRole in Universi Experience
Kar a FemalFacul t yCdarpdgiomrat c2

Ol'ivi a FemalFacul t yCdBarpdgiomrat cl. 5

Har ol d Mal e Project Manager 2

Audr ey FemalCourse Editing Si6

Val eri e Femallnstructional Tecl9

Patrick Male Lead Technol ogi st3

Aar on Mal e Seni or Educati oni6

s u

un

Har ol #lacraonhed aumanasof c¢aHen hdaeesmewaonrokked f or t h
r twbleyemaensi oned that he has been working w
sign teamsa$oa phej Betcbtmgbawgeek sck viem ani | ar
siitmomnmke WHmrprveewrisoouwsideyd an i nstrgcstohal seghm
structiomalyedd@dsiagnenunrfser ediHdropl dms cfoimpé emen
ster of Busi mesd hAkdriuniugter ati on

Audrwdmhay wor keidv e ms it thy Dworri nsgi xt hyaeta rpse.r i od
rked nasst raunct i ooml fidesi geaars. Ahevoh &k edi ms @&f
pervisoredint itmmg tceoamsSate thhae uwmoirkerds iwtiyt.h f ac
der tviatrliemsusdevel oping and innovating the cur

nt rilbebdtedlthigftoed among the top emplHeyee ntefr es
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our se devel opmevst eawiedenmdpyealmeamaean edeengbrenri nogt a n «
|l ine education associations.

Val efaileerbeevtmmakigor t hi & ouné & ey Salkegghaenr

| e i n tahse au nciovaenmstel weyd iktealr i n t hat position f
vend too work as an academic technologist and
e i nVeaelrevriieavpwo rtkhe agsniaweil sist y ucitn otntad & realhyntol

d datdepaptivmé thtaise a wi de expgdrhi gmocal | wor kainmg o
ackboaShdeci mewctil byed t hat wekhiewghtahs teaxcpuelrtiyenc e
ackboarld fyerarsverfHerrdl oyolrledfbegu B koa chkelro aarsd g ur
ring thehe ntefreeireevd t o hersel f as tthlee Bl ack'l

e of technology and Bl ackboar d tdourdenlg vtehre |

cCus group meeting

Pat rRatkhiavwekr ked & eaartthle uni ver sity. At t he
t risalkeendac hn o lhodge psaar t ment , a position he has
hal f years. i Por etvhi eo wssliya,re risad uve/aart kifemdr a lo vtee ¢ lan o
.Bref woeking for the university, Pat wiock wor k

i gh dodrloodts 1o ry etalriss. r eason, Patrick wields

structi omelngt sodchhreal ogy a
Aar.dmr omeiwvdsgd abhsenaducati onal technol ogi st
statctboe WHeissemrd tays. an adjunct i nsAaruocnt or f

rrasd an educat ifomalo vteeacclsriosslcy @iapiant meat s
iversHty work entails providingwaupmporcto utres e

S i gdne vaenldgipmmeergr at i onwiafh ti encsharrodcagpmrc wbr &ahpy
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with Blawmabpleadd c atechomnoalldgi ebhe ti me Acafrwtalse i nt ¢
compl eting his terminal degree.
Resul ts

The purpose of this single instrumental ca
of Blackboard tools for residential faculty m
Sout heastern parbDabéd wae dUodnsadtu&d atreejsdn g nst er v
f ocus,agqrdo wap c hA vtaolf adveeteaf dent i al faculty member s
The focus gr oupe Webodug mti sttagaettoresr and desi gner s
coordinator s. Ar onh ituhreil v edrag iat nyat avd erbdbsmatwath &€ fl 1 o s t |
guotes fromi padt i mirfeh ipy esteuadneddcV edbavembal ti
grammati cal errors in speech and writing to m
Theme Deevnetl opm

Once data waanceclrli pteetpasederertharalnsiesvi e
the focus group Otetye in pnlego nhea pappepoleildc, ateiboer ded t he
conver s atuitoonnsadg @ mcdatl d 3@ d c,r iwgideolendsa Mmye  mdnamsu a |
transcri pt iW nn hotfe atatiseclidiag taieboheed -a 8 d b wtiirhega di n g
t he trathe cen puaicec utrhaatte iyt twraa o ¢ csealibddgtdd wlaati ng
the transondptt edbeaewbtiely t he PBMasti of pahose wh
repliedffied aoy sugge®Onhneond etf h emmmar rhd st isd s .e me
anotomsuggent ecdr sity websi tietsi omhealr ei nf ocromd tdi ayre
this study.

Sevéarmha&lmes @&snelrgemal yzed It hendatdarowlglhe atl ¢ d

transcriptionsdasdemandéeénngffedm tilhecasltdl @as e men
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i nt alfsletep pe ndAfxt eJr) aneahyYeids uyp witthhmtoverl az®rc ade
devel op themes. And after further analysis,
Bl ackboard, trainingraqui rseaimpertrd eas deinkeésc b upb
wi || be explained further bel ow.

Ti mMResi dential faculty membpasuthgdt prei ewed
tools because they were busy wiThi stWwes flksesphb
out by Michael fwy os anleend u loen eids .Othadaloinyg phet t i t
filled his swrhietdiun g, imedtudreidndgi ,pteadantieg Bdwi ¢
teachi ngNiiomolceé aasti cul ated t hesismalnee wWhesyn sher |
my responsi bil it jansd hoaovre® ni nac rreeal saetde dnonroet e, Pat
not explore or use other tools because of the
fit hg wasso)] much in the oontAardasfioad DpoGr dwmatsaes
St udesrsti GtSANntu e of owdwelrd tjowdts thiake more ti me
from the content

With residential faculty memludras sdaxapreeds stihm
ot her tools woahdad merae ftflirrnsg haeoe I|ecarren ,t haindg itto

again t afkrionny nywatywbanmes conf i r med boyutNiocfo |lhee rwhwa yw

incorporate blogs into her cl asswasesmal sboaki o
to maSagkinda was creating a | ot oOWhenxtasakaevadr
about her ecollddaddhgnuodis ,s usrhe, you know, how much
to use features that may requdre a | ot of add

Forresi denti al tfoaawlet yotrheembdrosol s than what

on how to use t he Ftoogolts amayrndpei tdoeendtaigeagp e nf,acul t y
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need to yiel da etsh efieanctuiligtine . memb darhs al ready feeld.
yielding time for training proved diffdiocul t.
someulfay training at times, and trying to get
out time to.0oRema diemtdiaflf ifawlutl ty members showe
t hat were requireldobyi nPdated rad emjelmnitaseto m atkieann .sever
Bl ackboard courses, the onese tAhtradewptubkdath
be |Ii ke a requirement forAmnud tatsatfyalcad aty dmom at
Regarding t he atTdme me aargl,y Pthridiimi ngs, yes, |ike
hired but ohgoisngot ralmiusngesxdpl ai ned the concl
At deoiIn have the time to |l earn somethings new, o
t hey lnave to

Lack of time to | earn and to use other too
behavi or wrases itdeant isaolmefi ggomweldt yw pmedmlrertst diemi ng w
failsehdow oup on the thias ni egaday Patrick narrat
was worhkisng epfRagdimkertt i al Wwawludty member s

sign up through our professional or whatev

at 3: 30 and nobodhyti betchase. t hARryd atrreatb eii 1 g

right but because .they are just over whel me

Arel bBebdvior wasuphdatort h é&w hdoiwgeaedm lilgpigy e d
attendandelReagsaer.d iArugl mehti es¢ otmlesasti dent i al facul t
showedt huep riensoincceorutrisawotr mgimndi nignéegr@al |y wanted t

si-gp sheet .4&and wal k out
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Anotlhemavi or associated with the | ack of ti
tendency to have others doaitatortyhsesmppoFbDrc
observedr ebntdenbdmal cfaameu lttoy trmemd esnasgoow gho ddo
t hddn her i@pirnciadd Bufisitmpddge jtakte dde ti me to |
how toldp therefore, seemed that some faculty
the time to |l earn hbwptoauvsatddf heseekxpeooksc
by asking for help frommetes meamot EIf &dweat dhheards an
my fell ow d@dlotidSefmert i meisindtvhee yt dbi tf ahsetr.e, hi t he
Ok ayyoan gooYou candéogooannilowt.oal one

Mot i vdthieomata recsedleadi ahaf aculty members
per sonal or intrinsic motutvialtiizoen sv arnido uesx t B li ancsk
their cllashdrsodmsudg, ci mot ibwathi faahsassens | uldatd ben
t reei denti amb dpascrusianyalmey and t hoseast hwaetl Ibenef i f

Extrinsic motivati oer$ertdhe ketnictoiue dhigiesniethie n & ihsatt u d

faculty membeotsharesoetihveerd sEcauorint eod8 dihecswessvad [i
det ai | bel ow.
| ntrinsi cSomoet irveastiideemt i al faculty members i

motivated t ovoatktsehrodp trreanianinngn t he cutting edg
motivation for att eaodriknsgh otphsé adss fhbekitnggn it t eaidn b
because | want to see, you know, what iIs new
to specialize when i toQno mehse tsoB huesl mpopgarntei, heedr € h

i mportaaceheigp the stated,
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So, Il think that thEBhitm@s namag @lsamngnersg .,prwmc
some tools go out of .dhae ed e nsoogmea pnheyw kteso od hsa r
for example, i f you are,hgoungahbi dget hands
had a s nmaolul konlgasstsy.owwo mmu ni c aTthee dcihfaf negreesn tdiyc t
that training is required because the scho
ExtrinsicThetrievaassadmnr.ene mtb@melv at i 6asut ogl s i
benefit of their students. This motivati
er vi ewe dNipcaorl tei csihppawetds .a moti vati on for | ear

enhanci ng sxtpwededretnsé sl:e airTrhiengmaei n t hing for

e Sfoun.l have tried to figure o8hehexwprceassé¢d
t overall, Al think that was more meaningf
The technical t eiaad nfoatciwlattye smernebse rdse ntto ut i |

dbIns order to better .t heOnm tplird omaonae,c eP haisl it @ a:

I n the training, you are motivated to use
perf ormance as ga ttheeacthreai.ni ng tilsatduirs nwher €
thi ©Ohshey tell you that i f you use this to:
going to make the students experience bett
training.outBaitde tt hes throdi ni ng

Val eri e noted that she has encouraged resi
hlighting the benefits they stood to enjoy
Iom | ke, me just show you how .nfucyyod ins wi |

put all t hesaes Gwicawaeask darmiriorueggh al | these or
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or whatseweri,ngi tt o savAndpuyaut @nowf prmeing
heilmghem adopt it

Course evaluationsdmayi bt bagebhbgnmeambenes
ot her BlVad kbaeaer d dtemdlid.i ed studentsd evalu
idential faculty members to attend trainin
|l think the other mow iuvpatiosr tlh ehiarv dslilaadde npte os
end of cour se sunotv elyassppy hkee sa wsdee nttrse yaraer e
are not.Theiyn@dtehgiditktea, | ear ndnt ged ¢ i nlygi & alde c «
survaénwhat is an incentive, you know

This fact asaNi ampp @&r ereesro wdtddd saboasti ng bl ogs
ssrodoomol e was di sappoicnit@admént nonhei thiah hhk
rse ewaluations

Attendiggworkhsmopsresulde nb e aé fwfhieecnu Ibtuyi | nda mhby

i r plomtrhotliivoasti ng residential facualtegr ime mb e
| sdtoloe&km, i f you do have all this gerd,yawmrd po
lGaReesi denti al faculty memberAsarroec aniennd i omraml,

we send out certimThechtabhm®ainledresarmmpdseatitifomhen i
comes time to do their faculty portfolios,
yeaVMe. just provide the supporting document a
with thosbe processes.

Al fred mentioned niehnabte rrse sairdee nmoitailv aftaecdu [ttoy p

towards the use of other Blackboard tools peg



100

professional devel opment, something |ike, O6he

But

and

not hi rag yl ioke smonredthi ng. 0O
Some ot her i ncentives have been used to en

use ot her FBdwaelemd aboyh eAdorod rs,. Patarsi ak, and \

mot i vaetnocrouroargi ng r esi deatttieand. Qarcanisénhigri gne mbee s

used as aNi ¢ milce nd &teead st haagfoi, s saleli wased t-o att e

camp twhemi sailge fiBwtt etdhdayhadare they uSedcdeto do a

faculty would be pai d.o¥nh5e0 Owotud dc oommp lye teen jtohye tthre

they i mplementedtwhatr aheriyoljeaasmeadhins was ap|

when Niadelre expl ai ned:

Tal

t

h e

You only get part of it when you stwrt; th
technol ogy, and it could be Blackboard, it
technol ogies you have been trained in. And
that you i mplemented it, you can get the r
For Pauduwl,d schheenswvi der wutilizing other tool s
ki ng about integrating other Blackboard t o:
My motivation is ti me. So, i1 f it is resou
hel p hmet iwnd management, and it is not one
open to it. I f it is something where this
gonna just add one more thing to my plate,
vadhll e.

Bl ac k bTohasrhdelmrei ngs t oget hermwhfiicvhe i ;mch tuldeemda s e

Bl ackboard LMS, i ssues with the Bl ackboar
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st it mgeemenhser what predgiantgi paexperieencaes edf
ty mdrbkee rRdaaudkiiknM&Each of these subt hemes
hey relate to the main theme.

neoffi tt he Bl aTlhkéd oBlralc kiMSar d sk BMBrudvaisden tt ieall
tyi membetsit avai.lOme thleenmrih d mevialsgnef i ts
ni Pattooipants praised the Blackboard fo
student s. Through Bl ackboard, resident.
i's requamasdti sf dtomemavenhewdelg.i nnAlnfgr eed nre
y week | post announcements and remind m
toPauwlt@nsdaiwetiha&d stasnedo iweoeRhyl apnonanedme
dmi ni str at i omo abenqouui nrceedneekmitegsn f & & Wleta yc dhtaa r
ome @Guyasndreane,.mber you got to sen@o out a

chival data showed t hat redisleme i tad olf @ cm«

.ot henr sdat a obtained dmaodm ¢ pete BamaTklbloar 3 Ia

enti al ffreqguiemntdl memd egrsado hidesod ol Simoe e t he
es used tdiegidtadltae schwetdo ks, f moukt acmembeéey
mg wgadi ngs and assignments every week.

b odaartda, sthhoeews dd e htat al ufsaeaou ltthye maewshb eéros mak e

ncements to the student s.
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Analytical Data showing Blackboard Usage among 5 Reside
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ntial Faculty Members

Tool s Used Evel PeteCar Tabi Pau Grand
Activities 3 3
Announcemen 371 247 175 277 153 1359
Assessment 5 6 5 3 106 185
Assignments 429 195 256 106 460 1517
Communicat.i 22 10 41 78 156
Course Cont 216 270 127 163 395 1433
Grading Too 384 675 141 966 828 4599
Power Poi nt 39 48 87
Settings & 300 848 102 21 104 1499
Textbook Re 240 85 37 10 102 487
Users 15 5 4 29 45 98
Grand Tot al 198 2432212 161 231 11423
NoitTeh e nparneevsi deadudaoryaqpsi ofs facelachi mgmberd$er er
resident iThle ooawmbees in the tableckeptrksseatresd
faculty members made in the course of their t
Asecbedef itBHaatck board LMS was wuseful for stoc
described the Bl ackboard LMS as beneficial fo
Ai't just makes it a bit easier, that | do not
m eo When using blogs, Nicole noted that
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But Bl ackboard was hel pful because it gave
grading purposes. So that would be a reco
woul d not want tgigeafileedbmekhiang &aheéen t he
down or something happens, you know, onlin
record. So, | appreciated that.

Anotbheerref it of wusinguat hfaet Blkaelploave oyMéi ng

nboyt eNdi coPaul a described this in detail when
the good things iosn #Ahhdetrsee.uedent 8i wg | | be abl
sometilgirmged, they can see their attendance
announcements, all ;theisyilhabugcisons, takl
ther e.

| ssues wit®ome aickdboweas dwer e nBlnad knee&dr d el at i
st tmeht wased as being proPhematrai Bgds cme
h the online testing system when she said,
One of the concerns that | have with the o

cheating facterhadSot befoaedwhelhacllashsave

where they can take an online exam outside
open book open notes. That way, I dondt h;
t he oppadrotokni t yButto t hen | have changed that
code] 205, I have gone back to the classroo
feel |l i ke they are going to | earn more bec

ompaper, and also it is closed book.
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Simi  Machwel was unhappy withrtghue ntge dvh afte a't
i neffi ce garedawii tnlgl htiismevas apparwmeéenfhemsaid, wor
Il |l i ke efficiency. But the test, you have
doAnd yvbenstartliypiwagrytslow process to | c
And t heemeryoumg t o creatle dal llcidkieesyrd wa®@rsit 2 @ n1
by muthopte or whatever Yobuwmtaijtusjtukti ntdalod s
guestioddatnwould. save hours and hburs of
Someti mes Bl ackboard fr eez devsegaanrdd i anfgf etchtiss ,u
not édt hink the problem comes wheanei wot khkengeaw
t hen i tSometeemes . waliatd atvlee tohanges are trying t

becauseoAlf ffaedoisssed a case wher eallbes samd Hhiagd aG!

| mean, one of theét hatsutelBey swialmontgaKacallt gt
the information or i isoasmgoihmeggt oihlakl Wwes tha
this semester, ithapehapp eéWee dvnetr@Smlen,i ng s o0 me
grading and were giving some dmedbrnaldi agdw
| ost . And t he st dvithgn hEGyvoaa adlreaeddVhdgheeat@t me ,
yompost iddand t hedugolilkhmgdi ¢ he t hi ng hdlpptened t
could be the c hoayl Ikennogne tghoa tn gl bhaacvke and redo
Participants were unsure whether the 1 ssue
internet. Regar diWegl It,hils,k nNoow owiet ho brisye & cvleads, s efis
had students that have had tredmeamdowp| padibhgm

t hem t o BNamtc krbeoaalrildy,. a probl em with Bldackboard
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Overall, the Bl ackboar df elwMSswas mempaoeddt
technoRegarding thBlsacihNhecal ¢ saubEMd Webwvby ksafl
things clonsdawdemdda | ot of c®@mplalieadsi wg ttho i me,
for, Oud okt he ot her hanadSiimi |l araghedl shdrcd d,
fioveral |l , i tmiasnda sgyosotde np,r obgurta I cannot think o
i's that ndn ddien g atmei slo tree a | 8 aylhldah vseaniwch,o | fe | o't
problems with BlackhwWaed @&2&gaditfestuaenpessi theardt i a
t he Blackboard INMS, nPhiolniop i sespleised, i

Ef fi cReesnicdyeent i al faculty members select to
wor k. Efficienkby MNMacobdEemsrofbetdhe abil ity of
me mbeodsoi t hi ngs qui ckl.y slon yloae giamg swivteh t ti hmies
askseveguebtHowmscgcamm | cut ti me wheWhatt ico me sf & 0t
way thaé?Howamamol make it somevermbddphawiel dor
to go back and forth,. dacXkpeocidf ifcoaltlhy,, bMicckh aaenl
gradingé feature on Blackboard because using

| can just c¢click on that and see wimat hle ne

assigmmeist J ust really quitchgeraseoppo&edntdot
to ook through to find all the various th
OverNilclo!l e sAhacedt yhht ke troeluastee dl ifkeeaaeaufdfeitschiad n c
things that may help them to grade nmore quick
One other way Bl ackboard tools enhance eff

obserwed,arfiAmsl etfhfiincki eintcyhel psawindg @ owmanynt @€ at i
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communi cate with s.t@hengasi dettlwieenwitd mstsalski ng
announcements |ink with emails.

EasBe.yond the tools being useful for their
tools as being easy to use. RegadisdieraWiyaimnoun
regard to sending ms®asmaitlos seNdcelhvergyaineg, uip
without having tookmd eBl amklag de dshéeetM3t heanap rl asc e s
making announcebmeinikshegastaoadeane ment feature wi
explained the process of | inking the two this

Sol definitely use the ammauncamentid and hl

funcgyonu Kknow, | check that box and that v

itl.f & den alceappwod higgptdi dn

The f adte tamamtouncement feature was | inked w
in twwapl ahar e.dP hbgdmme h éifpudn cafi oBll at@bsbode al |l

announciBeneatise there are people who d®d,ete t h

that is why | have kept a reSo,ydt odd aild uvdef al
Al t hough Philip | Akedktshat o éimme miaa éreensei gdtesnittiha l
students both using announcementsaiand email f

you Baty,l meet them everyo-odvesk, yoa mekavehi

tell. Abdemhen yodOlkay,é6Bitntcreeti ti s, you know, t
redundant, but I é&ateeg/lbydeo gnoott ttloheimmekanfisnoglr y ou h
told them.

Bl ackboard tools make the teaching process

responsibilities. Paula hail edby mp@aggaodéeé cen



107

the paper and pehawmet hodgodbheogu@l]ab&bigrnade st
just automatprabalyl wgwmeleeles i oag é€wamshdihad drav e
true/ fal sewhliuelstarme st matomlay | aad il h gl kebdear d

Ni catkeirmadi hgetgol biyncBImpaklipmgxderit enber when
saiWwhelni first c¢came, I graded some things |ike
in Blackboard. lI6 do not do that anymor e.

Bl ackboard was al sroocledsisicednmiumi cadasingg tthlee g
student s. Paula described the new Bllhekboard
it comes to the grade center, they, Il know wi
éthey camraee tPhheilri p i ndi tatgtudbat sha abadce
their schedule fAbecause | see them tracking;
grades. O

Usef uUAnnesan be gatdhembtd fhemré&abldenti al f act

interviewed for thfsegqtuescktid @ddmi tatnend utntcetmetnh ey,

content, andt @& dNeiscgorlaed,e Acd emnrteedr, and Philip ment
di scussion boaanmndd [jSadrmalss gmi ni mal | y. Most of
they were aware that the blogs, the chat, wik
them in their classrooms. Al'l the reestihdeetnt i a

Bl ackGolalrabor althee erxeiasstoend .i s t hat the universit
its place. Olivia mentioned that the wunivers

member s i,ntMircvdleevealedt Meybasteh Kal t ur a.
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BlackboardToolsusedby Intervieved Participants
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Tool s Paul Nicole Al frMich Phil
Announcement \% \% \% \% V
Bl ackGaolalr a@b o A A A A A
Bl ogs U \% U U U
Chat A A U U U
Course cont ¢ Vv \% \% Vv V
Di scussion Vv Vv < Vv <
Grade Center Vv Vv Vv Vv
Journal s U U < U U
SafeAssign Vv < < V <
Wi ki s U U U U U
Ot her Top Phot o r Sy | |
Embedded Top |
Note V frequently used;U never used; < less usef; not aware it exists in Blackboard
The usefulness of the various tools avail a
wh etrheesri dent i al wfoaud Wl tignetmeteyanibaet reB1 ack board tool s
their odowroges gBlesti oaspdnt ®ess of discussion b

cl asses.

d odn

wa s

a e

anymor e

Paul @&oabssee rtvheed dtihsactudiisidonml Boamomhe Py

articul atedl myt WPihsg | d pu wahe,

saaiimge fit hey

ar

e

wiwehdoembdentdi akus $i o[ hpioss itsthaieverc | a

di scussion online, butdo we do our discussion i
Regarding the use of discussion boards in
rePDevaomeroushecbasi cosmmuni cated this with

me mb.er sThi s wad®naphmaer esmti d, ASo, you know, It
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faculty | ike, hey, do not t hkmdkw,t htahte dd rslciumses iv
students, that is what students do all the ti
medi a] .

Closely related, proximity to students was

members never eeoxXxplear adotitse udAerdofey observed t
|l ot of them in the residential side argue tha
to teach online. So why do | need [to use ot
parti,ciMiamdlse, PawebbameanhdoPRbBdl t pat the use of

unnecessary because -+lenye mene tc Itahsesi.r sFtourd eenxtasmp

Qui zzes, I have on Bl ackboharhda.r d cBoupty . e x d msh,a
online exams before, but | find and actual
hardcopy. It provides focus, and it provi.

Al ong with this, thatti biepas B ankmhoeaotdad ool
integrate into their courses more than others
Mi chael noted that Al am still able to do the
have just notntbmtthleem.do di Rhgiilnigp isai d, #AFor t he
think my tools are enough. o After years of t

members were comfortable with the course stru

me rotnied t hat @Al have kind of built my cl asses
structure. 0O She indicated that she would thi
Personnel from the I T noted tIsiosnesdamiuh g yc on@am

were seemingly contented with what they have,

required, and it is working, why change. 0
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Residential faculty members would gladly ¢
t hd uea of the tools they were not using. For
ot her tools because Al 6ve not found value for
teachiienng however, indicated thatt hief tloe® | wa h emava
using, fAHow is that going to hel pthlee ttudemut
be open to consi dePaunlga f eQnt tthhea to thhuesri nhga nad ,b | o

would just takeomoawayi meomndhattemnt éent

There is importance for residential facult
value for their worKk. Mi chael suggested that
residential faculty dmetnob ekrnso ww htehna thées swahiedr,e fitlh e

it tdhme way, the residential f ac ulotdyhsre nebreer s

often unused. Participants from the I T depar
tools to residential faculty members when the
interested in |l earning aboutheamsaeldsiimgtthle s\ha
residential faculty members when she mentione
|l am a why girl. Li Kot hdi sd ofvidyn t vmnk goiun g
t holsi?k e | Aiwsanttheroe val uel ft ol whmtspeémdidmg ntgl?
value is... in expliladcdmnk ngi ft oyocwsdaemavealalfl
portfolio, it shows thabtb you are engaged,

This was also echoed by Harold who underscore
wor kshoips Atclomanwegpi cating the value the technol

with speciffithiuslk s€slhewsasing the value that c:
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Requi r elmeinst st heme came in relation to the wu
in encouraging residential faraldryi membietrys it
to having tftachddlyo g\ waa $N\ziecoat heeslhhsbayi Tdh,enii ver si ty
administration wants us to i nt eglrhaetye hnaodr et htee cb
camps, they had incentives f or.0Tthhies bcooontmictammepnst
the university twielme btee bebvhieddemik p § anr tt hien t he n e x
paragraphs.

OQut of the five residential faculty partic
they used other tool s bNeiycoonlde tnhees tdiesomneads ldyh auitd e
bl og feature in her classroom with reported p
However, she mentioned that theofsdmastndrs f ai |l

eval uations.

Il n my memos, | wonder ecswhlatntiital wd alcdi | meg a m
university administration required them to | e
pushed tam deoudpHeorr et ool s avail able to them. I n

h atdo rgeesti demt it 1| meamber s t o attend training ses
from the administration woul d meamablyypyubedonéaa
al most WRagwliaediid not sound excited toatal k al
residential faculty members to | eardre sanrd bienp |
her experience offtwsilrearToplobatHatthi s fwhayt,lnen m
Bl ackhohaartd ]Jwas some fr.wstration | ast semester

FeraThi s theme was more pronounced during th

members mentioned that residenti al faculty me
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students who they think are more teehthobhbging

faculty memberls,t hMan ke ra el ontotoefd,t hiem f e el intin

and

age, @@ h&anotwh edTchhioso Iwagsy .cor roborated by Nic

t hat

Some

wr o

P a

ng

admit

Val

Th

h n

ed.

h n

i i mesoOly obuo yt,hitnhke,yi teahr ¢ eddB mipd @dtywral | vy, t he)
chalol enges too.

trick added that soafetaimnekst fagnmdttyo meombe:
and block the entire system, oPbul kpow,

hed feat foll owing an incident he had wh
think the only concern | have raised is,
ni.8keause there are times i f yoWhatick o
|Hadw ?do | find Smy, llogthim&t dr iwBPlnt i hgr oug
aining, |l think | hit a button|[afhdel ost

il di ng wher endCADh eiysn &li okchadtyédi dfjesaert oti tk now h
s butt itthey reset it and | was able to go b
e fear of technology is appodkreowl gdgenot
ol cegnyt.i alRefsaicdul ty members are required to
Patrick mentioned that resindenati al f a

i cal édhomp edétoercanitesand paste, data Onanageme

erie added that

ov

t h

speak up froml thavédiwongedi det bfsever al |
er tHe tyhaanrks .part of the problem is, some
mi t ed . 8g@ypolui cdoontnsot have, tlo maamre yYybushper s

ese qualifications, but they have no, vyo
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Participants indicated that they | earned B
hel eéiarned about Bl ackboardywbwn pmywgunadenr grhaed ,s
my baé&Ghalssroci bt et degrlkeearni 8gnusimnigedB| aokde ab

When askeidnihtbiwaalslned t o use Bl ackboard, Ni col e

As far as | recall , erriohdindk hdavevaas amlslté gyg:!
really good with Blackboard, and she showe
procedures |ike copy a course, Baekpmpopstiygpur
was trial and error.

Al fred tobhatens owmaetidmester inelw Whaatnuéu syiomg t he
Bl ackwlmam dhfé osaiadhew faculty, that could be o
supposeldt ttooalo me maybe atbtowmpglkeocoofi hémemettto N

usedThe. devel opment of courses on Blackboard

faculty members. Olivia described her experi
foll owing way,
|l kind of felt | i ki tmagthieon whesr a If agatl ttyhr

of them, and they told me to buil dAntdhelm an

had no i deal hplwayeeod usrceoudd fwimbh esdvse r ybtuhti ntgh

okaAnd t hen e&d atrtoeam hfeil o 1t

Having minimal technical <capabilities may
faculty members at ti meswharhitohdy b Wiuldd etyh eniem
Bl ack,bfodeursdt Bt i egst wei seeomméwntds odnd henl i ne.

Technieccmamsluppbimthewses chosen teclkdescali beeaim

t hneature of techni calmesmbpeperdsreti vree ;ait dgatctédd adrf i fvaea u
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these is di s«duwss achdienr dentekosihpbd heimes t echni cal
avail able support.

Suppotetchviec.dahet daimf erent kinds of technical
residenti al weaceulitdye nme:mihdertd®p a &k hGeanlt ledaowedfd @ rmi ¢
Devel opCGreb)tt iCeecht er f or Te@CMEhg ESomél|l pacei ci g
unsure whether CAD andoCTBwweamge stolme scshmagers m
(Paul a, Ni c,0 Ipee r saonnda | A) cHoomenduvimegrc, @ ttt b@i wamet hat t
university website |lisnsthh&€emammalf@onmg Aiccha eena
Devel opment/ Teakdhd oirgd iIExg etl dvethlgee t bbrei & dvres istayme e
physicadt atdle ebmit eagéhiidswwearti vepasus beof
di ff er enc e ThEe tamgld dAtDh & o vaecvceurri, adteenlt yihpehi yesdi ¢ a |
addrtehses b,ainldd itwgh efrleggr t o access technical sup|
(Al fred, Mi ¢ h elr,s oammd )RIoimmumi cati on

The CTE works with residential faculty mem
providiangi ng for resident ifaolufsa guThteyy nteomibee rasl c
residential faculty members to encourage and
Bl ackboard. ™h eym asluspop oprrtovaitdeanfly ti me for res
campusg¢ Aarfooncys grmMohemgodagsbobmeet residential
their different academic department buil dings
devel oped after CTE noted A&dmonyreAudreray, adnd al
struggl ed goT mbgofofvieaRe fpartchiee-t8x.ospupport they pr

Aaron sai d,



115

Sogif they have any issue, and some of them
somebody | ook at thed@kaypgd pkaygyifcarl [you etld
buttan ldeAmpgh t o come al ong and just,bkeind of
their suppoen oshsetaml Eotothry things.

Thdsom supmpwest corroborated by Paula, a res

described the rhoel e of CTE as being t

one id hmdre really telling me how to fiXx sor
wll send me a tutorial, or youwe&hioowan halws @
wal k down to them, and they can take a | oo

The univerpriadwi dvedsmaree det ai-i 8 enlptbbaltsat u
mentions di peepéet wkithde ohe CAD/ CTE depart me
residential ,fabukchgamembkows

Addi ti oinmls Wppprt-oifficicedeésnsamuich i onal Desi

consult on course and assessment design, a

and planning, an Educational Technol ogi st

technol agde3eaching support who can help p

i mproved pedagddincalerappipoaehass t e

At the request of residentcahfidenttit sl meeah
obser waat imamsy ar ehaes iintelguditngnt of t(eCADNn o Ina gy )i
Members of the technical team who participate
done this for faculty members.

The technical team expressed n.Regar aviind i ng

residenti al facultytmembBeadh theyrangdssaayg fiey,
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wipdobably gdhespmethel pants described the te
positive termsheyA&fraleldy noe¢ ey h &lapufl @t dvehsecrr ilb e
technical team ahwaywag maile threem, vaeanmnd tkhey t o
tutorial or fwme elxapd aamadgliiotnch.f&dr sbdhesbbehgeldi ke
t hemeiagela !l | y dheeg aprfdui ng tOHe yambabeyi dy, have a
support system f or .gbhoenseiodneen ttihaalt fiasc urletsyi dneenn bi ear
they get from the technical tetam. Aaron who
our faculty are abBwdaey wamphreppdaadeat i vei ke
Patsiack, to see when t hat, nadh at hneonmetnhte yh acpopnee
and they tafHeyhaty ywualsdwiwvéesd winssats alalll, e hieo e
withothis
Somendi vi dual s 1 n plalr twecriep adnet ssc Aiimbepdd sbiyni v e
i ndi wiacsuanenti oned by three participants as be
her asoubtesitnagn dii,infg .| ulAasdl i ®oag she was dd&fhienitely
| adgs assigned to work with,reeirdemtail a)lc ofmanaunli
and worked also as a Blackbo,®rad rti c&«cgdarygf oupt
the timaetefvikew, the | ady ®Rayl hawmeni e @amsedot @a
go to an Sihiekdhwvi Hoaber there but Dhe ones that
Avail abl e t eTchhemii cveelr ssupp crats provided resid
techni cal support to aid them in their teachin
di fferenamgbyamantisng wor kshops and tutorial s.
The un,twnhe osigthyhtohsstesCAMDa iwmir rkgsshoor f acul ty mem

to know how to use the various tool s. Di ffer
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training workshops. -clahmpsdi ftfreri enxntn gna mensd awrog k
study, |l chose to uskeotthestermetalli nohgt wemks

The CA®s descrobr@l bgkhBhaaewmpboatcoupl e of t
yearwhich residential vbacoualt apTonkeg mpewltsi cchan att
happsesg¢fiames] semester, deal with a specific
Bl ackboard, or how t o doo (tAa réoonc n.sSBoleaca kflp ocaarld ,y ,
CAbholds Blackboard training for all faculty m
(Unisveéery | nfor mat.i onFoSerewiacnepsl,e,n.idn. )Sept ember 2
training that taught faculty members how to c
set assignments on Blackboard i,n awmoynsg tohtahte rist
(CAD h. d.

The univer siBtlmcwéshssirstieam saesd esn tainaoln gf atchuel t vy
wor kshops c¢on(dAD,e dn .Hdn f@ADnat i on about wupcomin
posted on the CAD/ CTE mermserntse.whd®easr a ewitlilail nd
wor ks howp tshrgonugh t he ProDev portal on the uni
emai | . Staff at the CTE capture thas hotedma

Pat rairek ,heerdt aaitn ab ueididv enrgs iitny t(hiéenhvéesitrpai we mgi

sessions posted online for faculty promise to
encourage interaction and coll abor at iootnh earnso n g
(University website, n.d. ).

The university also has many online tutor.i
their time of need. These are freely accessi

of fici al credlentfiemdtsur e Thleackubtooarida and ot her t
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(Universithor nexampl e, @ansthe ewehbdi teai nheamge vi
topics and aspectde( Unfi vtelres i KaylWhini. &l . b gpmlr dae mdg n
the availability oPatbepobnikrimed thatnt heyviwdee
facwhewns ahi€@n, tihe online side, we heypet |[ikemoinmh
our training shel l.sd@ mhatd mseadyie diganttciha It hfea cvuil dteyo sme
access t o atdlued megtsOdue c elsave videos and training
side in @TE training
SocsappResi derddtaical thya vnee ntheerrtsai n i ndi vi dual s
them while they udedldiff eroanet qB | alddamkarraky ns tals
GSAwho wemségned by the variousSodmetirmnmement ssit o:
facul bger memav e oddperagaigehsie d dnostiiteeMapr ds using var
Bl ackboard tool s.ar eT hde ssec utswsoe ds ubbetl hoevme s
GSAResidential faculty members have used or
depending on @HAdnhoetto mphaeryedhatdo t he residenti al
GSAs may have more knowledge of the viagious B
required of them to have tthkere k@G9AI| lealg ed; o Phhe | uy
This requirement makes the GSAs go the extra
Al fred menwhieonn eld stthabrttsefida ratse dGSWg apwhnfow t o us
Bl ack.bdme dr equi rement may | ead the GSA to seel
answers from fell ow GSAs. For exampl e, Phil i

worked in a pool such tShAatr owhmen st uck, he wen
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and then ask my fiwHdtowd daSthed d O &io eksnaoyw, I

cain find té&euddaeaxils odfonrmyow how to drop this

not been datetyeln dleyyAnd t hekiysawudd it among tF

Having a GSA sol Ceoptalree dt itme trhyestrersy.dent i a
Al fred assumed that GSAsGBAsewmbleh#avmemor kBlet
f ac ulTthye.r ehfeoyr ew,i]l It thei rt Amvireahat onstwhat | did
aGSAILL started | earni rBg acrk.booyarawn how t o use

Residential Hawalusgede®dhrs st o set up their
Philip memtilonedft Bdtactk b@mar dheihal domwd MR dGRARC
had the bhbechnshaucfiors awhkardeti nggv érh eo fwmoerk timn
Bl ackdaarcdbb.ul d be the GSA. So, thewi@8mMd gonna
maybe, maintai nvebgeakasuslkelthat GSAs are the
the classes whl&yre 4 ha grhdn tGiSAArse b,veffr t he years b
ones doing the work

Ot h#ragti ci pants mentioned that r ehseiydegnot i al
back to when they have Bl ackbloadiddrkradwawe ead colnl
who was really good with Blackboard, and she
procedures | i ke copy a couofketohierApdnmtedy cs@arn dc @
sought help fronmkhoemobe stsh ®mr c mless keleeechine sies isrhg
Bl ackboar.dAnfdorsol,ongewi | Bw e hy dowt mald helhanges
will expNa@&unhawmedibo,t pbsddt hTlsough he did not ex
who he | earned fromet iMneklayld @ ssrari da tlhiattt Iies s hor

somebody tnbtatk nJoomud Ia€elopf ul
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Resi dfeand mlathhper sdi hdatatéeéey did not have a |
and shaexperhegeBdiaocgboard or t he buesyeo nodf tthhee d
training. HoovwekvsehropsNi col e felt that the trainin
sharing ehpepar isdleRlcesarieda,sofin t hat -clanipg kaeuwsisa btolud r d
a | ot of time for faeulutsy ntgo tthaltk alaumm,how tw
t hat

While residential faculty membgansi ded hHhotu

for discussing Blackboard and their experienc

informally among themselves regardingYdu ackbo
know how you can insteadl ddc umdmtc ha mdy sae tr utbhrar
Bl ack,bohmde not aButall fauseedombatoll®agues t
Seemingly, she may have gained the perspecti v

Regardl ess, resi dcdématl il &lngfea owmlet yanme mkeer sn |
Bl ackboard and other technological skills. M

experiences of thelherta awans ngn evheml |lhea gswmd ,d , a fir
went t hr ougAndbooytouc aknmpoow, she kind of encourag
She said it .lIdeasla@gy thhed tpteNdi thoelre s howed an i nten
training experientenwkednt ®he eme mimie o asehdeh ihBa sb o o
not already o meveis¥oanieerciaau sei tigad one of the res
faculty members after training when she said,

It even spreads to ,trhéeitrhem |y oeua ggueetsg mhyeoiur kon

iHey, | khebwegoso &Lmh symwud d etl lpi smeo @ro, t hat i



121

W triedHeoshowedi me hamwmi Bsi nig. CeBlmimglb i ng

hel p me f4 gure it out

Al t hough MichamrdbodwyalrkegdBt aembbadmaygd Il inke,
@Oh, you gotta sa&ke ntdhiof &d mbBliGnckk & eheartd aMipeanled
was of a different opinion. S kcea mmpe n ttihoen eCdT Et h

used to invite me to coméeabaok Semewdwigd ar

share with other faculty members about wusi

and show an exampl e G&fpt heowt hparueessae oiuts if mcmy t

c ompdtehtee r traini nget temef &auwlkd yuohismugo twhte.y

Research Questions Responses

The purpose of this single instrumental ca

of Blackboard tools for residential faculty m

Sout heastern parTowdr dd$ et Wat tgautkdsStiaotne sanntd at hr e

research gqfuesmulomatsedvearmd used. The responses
coll ected data are provided bel ow.
Central Question

The centr al guesWhyndboreshdenstabdyf awasl ty
cemt 8il ackboard tools to integrCaetra aiimt a htehreesisr v
identified as answering this research questio
soci al sup@wirte mémtds e wi | | be described bel ow

Ti me nteh e mea ntshmeetr s t he centr al question. Re
unabbeuse other Blackboar d bteca@lus ebd¢ yheryd wehhee o

ot teracrhdsnpgonsi biThi si beshggt beherns bdpdoiltsi owmoaull d
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wor kt Hem. Being busy with otheresnaemdn ail bif laict
membege and attend training workshops to | ear
The social support t hemd delnd de apbaafiiaciel dtxyp M
usceertain Bl aobkkboardouosks modhe Bhanl abhéersy ¢
cited as partkgidentiabuf ninmgd ttwe mesnbrerBl sck ka:
toolver ot hers. Haviagge faf 6GtS8As hchelh tae alle bfind ¢ u latt y
that they relied on the GSAs to figure out wh
t hat
the faculty willAmeéltyhaend@8&A dw tAlhg uG®A .ot he
pressurieng@for etahben facul ty Ali skrkaoawdt lhdt rmey e@S
figure outo how to do it
Residential dhaocaud ttya membeqrsdBtl eaokboahdi toob
over others because they were required by the
used the tools that were required by the admi
because the AAdmi ni ssterdatoino nT olpa sHalt e &&n Pmarl ea fl ceca
because her department required it of every f
Like |l ast semester, it was the syll abus.
understood howwitlhle worlK.abu@neotwi me we di d t
were going to require it for taking attend
Residenti al faculty members wutilized the be
beyond trhese ntedbdllsy t Adisvsniwaesr iitghl i ght ed by
Athey are required to do very Ilittle Blackboa

post their syllabus, take att endtameremo raen,d tshoan
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of certain tools was nurtur edv ebreicfayuisneg twhhea ta dtno

being used. Asked whether the school admi ni s
using or not in hiso clTes grheeo s aRMei Iqiupe s d ioch,, fAVN
Bl ackboard police arent6ét, at | east | hope not
they check really c¢closely, but as far as | kn

Anot hen htahemeaswer si amei £ eBUmmdad b qtaeidst t he me,
participants described how the Bl.d&adlklyoarnd & oL MS
described some of the benefits todgatsherg wihteh Bs
mi nor i ssues t hieSBheacvaeu shea d fwitthhese, parti ci pan
residential faculty members chose to use cert
Su-Question 1

The f igrusets ts Whaptea s onawo uheat tiovrast e resi denti al
me mb e®r $ nt egrate certain Blackboard tools into
to tAesm&t Bhadt etrhiCsgasewssbtd dbrnessed the effort exp
performance expectancy cowntfhemaesadl wtkbmbar dTAU
mot i vwaeirieoni denti fi ed-qae samnosdwiescmnmgygsadildzelsaw.

The theme of Blthekbesgpuwue mRicsevmebenti al facul i
members have selected some partitdhdlpacnoBhtackbo
thameful to the cour Cosnmemdy nagr @ nt dbd aiiggsd® @ nd c
not thatl ilke oml ogs ,id& jdhettn botr famwn dd Pwmall wme f or
menti osdéd tdloaets notat s é&fhkhlewgs sorgincngeint es ,t adwanr d s

maybe using .6a blog or wiKkis
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Furtheesnodentiral faculty members selected
others available to them beproacklsissh ebye cneemmee u s
apparent as the participantbedilUadessetdedstbéenh
of benefits of heneamBhacwckdbomedt LtIMBgQl thas wi del )
residential . Thcoalgly tmeenba@mmseouincemieingIs méanbér s
mai ntain communi cavhemelwy tthhepwenpombmtamide atnd or m
to stddent e. nlotleidk e¢ htante fannouncements feature
them of something, lecvamy hady, dndaaint swinldl i gt «
Al fmewdt i oneds tthtaeg Blea ailstararuch i lcM$3 et o

any upcoming events that they need to atte

week whether it i s a omogonitng whpetdcrermayb e

have to do |ike. a social work activity

Bl ackib® awsle t olmmiumipcriaotcieosns beobahaseedt vhasbil
Regartdchiimg point, iRadl sonpottedi s not just me say
they are also seei.mgor tt hiasndr d dhegyn chm® aa tae cfelpest
dawsdermey douwt €ayde mednb diir dinnroi wBhe c a @s e iigthf t her
t haye checkiang godnt®whedliipneorroborated this pc
using the announcement tool was also hel pful
who may claim the professor failed to communi

in case somebody ftungeéeéananmfihdéyagdnsgys pack

seeitannounsgAmensi nce the announcements do n

back, a mont h glr diwdmeleaduwtiddraifpom db s @k ,t o

announcements ono®bchnawdll seeb a day
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Lastéeygidenti al hfaavceu Ipteyr smenmld ¢ irseatse® ntsh ¢ h att o
Bl ackboard tool s. The goal of remaining rele
moti vatford mentioned that Hbhecagwees MDatwdmnt s etec
id s there a better way to do thi®ds instead of,
Subques2i on

Theeconqguessuthi Wmaetw & €francatlor s encourage resi de
members to integrate certain Blackboard tool s
to thkm&qusadti on the sbhaacsieadl oinnf l uence construct
conditi omddédc WTAUTuUTND ¢édle mes answjeureesdt itohni,s nsaunbe |
social regqppogetmmnt ¢ echnical team and support.

Under the socialwasappetabt hemed t hneetr eresi d
unaware of what teacl sustitneg. xvahmamlled ecaogmness tw n g
col | emlgfureesd taad nti inhse df ahcét ndairkkdnow exactly i f the
whol edcAlood,s.participants shared that they woul
converrss awiitoh t heir coPHhielaiguessdhiotFioed exiaimpdg ey p
Bl ackboard, for mAl wng ht mg s amé erhagbnbessg.aNilcyol e
promoting, you knowOhBIl yolkbagarntd ai rs eah ywglfilsi loe,
studdodu kinodwvon' t&téavaek dMgupetelpedsi denti al facul't
admi t ttehde yt hhaatd cehkeagagedwho use ot her Bl acket
conf i rpreerdt ibeyi pants from I T evalkhed hiey maotl oynen
had gone t hr owagsdhkot ®e isrth atrrea iexipred oent e wiake of

encouragiangithemnt be done.
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Having a GSA waosnmentoiuonsgnd acttlmer Bl ackbo.
beyond the comPhawnl g meedi omed .t hat

| domuse.lklerdceuloa. .. | ud8eursebrnrihes onbuthel r

whhcl &Gaverpated those. Whyd baecatuaaeGBAmMyak:

own rubric set in Microsoft.
Th&SAs have helped residential faculty member :
sincem&pAdsmore knowledgeaeabbeard thenuskeof adul
wor kt hey, are more inclined. Yal arsiien go bog ehrew e B | tar
residential facultysmembearesw wowlld ig@gr ahbhbebyl vhaivte
help them | earn it

Thtechnical team has played a role in encol
ot her Bl ackbdaeg dooke twhiflae utl ltley me mdywipdea t
when ptribevyi de confi dent i abhnte atubpibnyg af bebgsudntevnabt ei rosn
t o .hPealrpt i ci p anstpse oma&fmeds O mfeedopl e who hel ped and
use ot her BIlRaecskibdoeanrtd atlo oflasc.ul d ¢gs amreintbeed st hentleT v
positive ter ms.

Residential facadtgemeBbackbbave usol s bec.
required tThem atdanichd se¢a.ati on al so emwao&ksrhagped t
This was appagaind when Al fred

Il n every faculty meetifiByg ttiheatecaweh dawer t hey

meetings that are promoted through profess

Pl ease go and attend t hiosSqg tédsagdeocneat! hliyn gt hteh a

depart menawhdaverchias rl eadi nghaheampethnogmuei
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il ease make sure that yodlheykewialdlvBeti agler ac
when it ,ASs newuyoesdhave tgyattkRave tthe s&t tme
trainimgs, sorry

On a rarenadmicasé®eharcasi denti al onfaa Bu latck bmamlo
ated matter. Al fred mentioned,

my b o ssmoknddlwa ¢ ktbhoaanr dnje Iise cbacuesne usshieng Bl ac k b«
l onger or | onger ti me.,iHoAandos gto,ul Mavw ktdhareal
make cBAndesRe wil JJAYewxpHaven tta gm do t hi s,
uestion 3

Thtehirguestbi Wmaftaas ors do residential facult

ourage increased wuti |l iuzrarteinotnl yo faThBdlecar tuktle oha szde
Bl acllgouame meandt $ echnical team and support w
eafgale sgulon. Eachl ofhetthieseus hedesows how ho

earch question.

The subt hemet lodt vuisefwundhers stwhes tldeme i Bli @dk @ac
wer i ng t bhgiuse sriRdessanadrecnht isaulb f acul ty members wo
u s ea coktbhoearr dB \itad oules oiff whhaet t ool s they are n
S wa su lwebdyl Marcthiael when he said that it
goes back Gotwal va] uehdhnhisemwdy Lt obhi?nk you
i tReal .lbboolktatanGh ,gbkealh see bdhteeduw a awieng t o
pur sddeiyidoered t o mot i valtheshygme oibe whise rpair sue
what tNmoavt tihse.y may t Wiahlkwet, t1 htatsi mk t @amo wtf ho

I us eb oBalradc,ik alnidk e ,tfily ocua nk ndodwaksitsm & o ®oitnhi ng.
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thoseyoasksnow it may be that it | Budasdbdiyul
and i disgeot,lévaglounena pumeaie | bhat hpamtat afr e o1
being a glbod educator

Focus group members also highlighted that

convinced of the value of thBRegaobdsenghehi areA.

fiY o u

have to drawsthehgonwéeégtdon] akwdyto know

answer thatolwhw hogeu esatmeonw.ei n, Valerie added,

at

t

| meamn.,a Iwhii lgeé rlldlo jwasitt you Al theil sva mte,,

fiwhy am | 2dlo ikreg | tAilwgaatt h dtraoe  wimaa duoeill F g 2 m
spending thisotmmexpltaienivmd uttoisesidenti al
Expanddngcubeion to include showing reside
endi ng a pHarrtbibodu lhaerr thriagihnii gg,t e d,

Toumd@pion the | ast question, tiwoa ewhieahuiirse dt
to dowhihah,I think a | ot of times they get
tick a box, to insertoimmuaniimca@tihtagwh diteh eratthhs
can d&irfi nghsaving time, yesl, twiitnhk sspheocwicfaisci nt
value that can bring even ahefmdd otfhathecamr a
i ncentBiutYi t@amethhkeeer ¢ ypesooketiangeontri oédherm c
incentivize the use of technology, or just
t hem.

Anot her t hemei ¢ htaltq vaehsstnieedsne dwatsh r equi r ed. I

resi denti al facackpomembeéeonsl ssedaBl were requir

Thi samwtaisc uAarterd wlyeifhéeesard, some, there are s
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Qd eqwo Blsedd ongl y 6ternxiomihmgEge.dar e al ways going t
owddgdAlef.red confirmedEfiry isemeists est at e @l |
d they will announce 01t i soA&lnlcomuewgfealc dlotry
mbers are required to attendThirsaiwasgstwatr&d
ron wheBhRohensewiflacdlty, not only do they at:
So go t hyreoaurg hc yac Itenh roefe f aculty devel op, their
vel oop meDutrnienng ftahceu |l n, y Aanm ioenn Rladdeeklb dahrad i s a k¢
mponent of that
There ils kel hihpglopd for resi dilnad kb odrad utld ol an
arned from the training workshops. When as
ackboas dild Agl ufiersesd iiss nboetc aeunspeh aisti zAetd liena stth ew htern
nt through th@& tcoaeMi alhadl. t hegle adh & d Jivded b |
er got trained ionCowhvaetr saerley ,t hNolsddotl feu bncenit o nosn. e
mp was one of the best trainings | have eve
came a blogger for the American Counseling .
o0ggT magr. efhoerree, are cmhanads ftalcaitl trye amednd er s wi |
e training workshops.

Summary
The purpose of this single instrument al ca
Bl ackboard tools for residentialrsfagulinytim
ut heastern part of the Unitsdd uSttaitreed. i netra

cus group, lamdt arfcihv evsgidd edinattiaa.l f aicnutl et ryv i neewrebde

angeviennf or mat i oand miercihsntorl amtgoyr s and desi gners an:
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particifpaadwedmgmompghi val data was drawn from t
the institution.

Thi s dReapgttdrieegarwhiocitparkt spat bgenhabimii ®if sh ud)
description of the procedurAlss s serdahtéaodkeabyl d ree t
findofngtshi@venudhemes weamnaldesits floHeedt haidrtceldwad e
ti me, Blackbdarcdh,ni matl ipwathimo 0 d ieslug 3 & pagat t$,e ar
The key themes answering tthieBe,aokbahr quesbdotcboba
anrdequi rBhaokboard and motivati omnlmvmee set iiadre nan €
The secquneds tsiudbn | soaddlressapdoby, technical teas
requi rtehneeniietse. t hemes okgBéamaemmadarnrde,chnical teanm

were i denti ftirea staklpurads $ weni ng
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CHAPTERVEONLCUSI ONS
Overview
The purpose of this single instrumental ca
of Blackboard tools for residential faculty m
Sout heastern parbabédrthbi aswhady Smasedi denti a
membeéimMs admi ni strators/ desi g,aerds dofcamelnttyaryu@m
This ohaptenrt s a summary of the research findi
t heoreteimpal i auarde ,| iitmprtehte at ebneseapr aempchheal , a
findimpd del i mitatiiositsudayn.d | i mitations of th
Summary of Findings
This @eoticoenscias e summarfy oanfs t thideg Efaicrhd iof g g h «

resear chi sqgtuaetsdbd ioanrisd ¢ydi answedatf @arcahlDadctad dvd § .

col |l ect eds tursuicntgu rseedmif ot e s v g smmmadp ammead tyisnigs, of ar
Sevtememes e i denatni faineadl yisi@eamcol | ected dat a. Th
ti me, motivation, Bl ackboardegmémitsaandgfanad. su

The centr al guesWhyndboreshdenstabdyf awasl ty
certain BlackhkbegrdteoohsotoheiThecdwl $ ®@svi mgr ¢ h
answered thisBlcemkfregde dyuiersd mom& $brmeef descript
howceh of t aessierehecmreerst r ptogyudetdi bel bw.

Under the tphema co fp atnit me ,df easccurlitbye dnernebseir dse matsi
their worBesobebubgsa odhacirseisdned @onyt © al tfoa awslet y
t he commonlay duostehdevtso ¢ lad | lee aron itusge magn dot her Bl ac

tools beyond the oneswawlgdii meeadn bayd dihteiian ale pvwaar



132

The tdBleamekGoawer s the ®antrial pguéestiodicat
residenti al ufseeeut ayn mBmhedibio acoadvuetroedtsher s avai
t hem btelcemutseol s t hey uslehde wesred ud sneefsusl otf o vtahr @ mo.
tools made residential faculty fMmdarledrs cdeatserrm
or not. Some of the residential faculty memb
because wiwatr et Isafiyfofrh atdhentr t e a dNloinred hred £ en s iplair lt
recounted some of st hien btehnee fBItasc kobfo aursdt mighh8 oaonl d
encountered, which did notmodcegt drh et haesmp efcrtsm ou s
Bl ackboard LM®asheéepnalti kde tools were easy to

Participamtsinethd d/ atmédatdmemns and use Bl ackboa

are required by the admini strreaqtuiiandmenTthdi smeva s

0f ear 6 emagy adlns d hree sdiedceinstiioanl tfga cuslet yc emeémb enr & 00
The f ilgrusetswd 8mapter sonal factors would moti va
members to integrate certain Blackboard tool s

to tBem@kboard aedemo digvhael iftahmeshwveessi ng t hi s r es
guestiaomi ci pants indicated that residential f
t hey are etalstyh etyo aursee eafnfdi ci ethhe s en tsvaos i fnagc tt diream
refl ected as parti ci painstssuetda Iwkioetdh a bhoeu tB|tahcek bboea
Residential facel pgr memhkégr moandateed oObher tc
the cutting edge of technol ogy.

The s e cgouneds tsilnaetw & €francatlor s encour age reside
members to integrate certain Blackboard tool s

to tBemPal stugp@lomitc alndt eam and support were ic¢
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researrqale ssPuiamadi. pant s mestdenedalt hhamard 4 yn smetmbee)

went to for help with techni ddleyi snenmd s omelda tt én

occasiroensaldleyn,t i al cfhad U lethnyg emde nmmneer sanot her t owar

Bl ackhbd Theoltsechmplistvle tremdceiuctagr esi denti al f ac.i

to use ot her TbBileayc kchoossendda ¢ tiomhaging .i a |l tfoa copulotvyy dnee mb

support, suggestionstéohnitaeatdnh efesniidregnrtoivaclme n

facul bgrmethescri bed the technical team in pos

The t hgudstsilinaftaas ors do residential facult

encourage increased wutilizati ontiolfilBddaZT kboar d

answeri nguaedti bBe stubRelineecsk odar d, technical team a

requi rnemechdrrstUndeerd.t he t he mesiodfe nBIiaacl k bf caacrud ,t y

woul d gladly consider usinguetdfert e otlsolid tthe
usi igadmi ni stration has pleayadndiradltdoaionslet ryc ant
ot her Bl ackboard tool s. Residential faculty
by the administotaheront ooliTd ety tcwaem duismeg dt r ai ni nog

wor kshops wi || inesedeatihé [ ialk adgti yoroneéBribdea kb au:

r

toalhat are curr.dhel yechdeéecal iolppaend uans tprecv ifde

and support for residential faculty members
Di scussi on
This sectitbe di s cdaynsdé engpdsii rcqps i arhse 1UNT AlUITg ht

theory empi bitt bhehlMantdT A& T modeln wahsi su s$sgtdu dlye da n ch

t hfeor muolna tod r e s e arTchhe gsuteusdair addnighids mygssed taking

consi dwehatt i otnher previous studies have found.

(0]
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Empi rliictaelr at ur e

Previous studies found t hactk bfoaacrudottypwddsmb e r
i nformation and Dcaochntsenrto nGaltatad & e &t2WBilelr, dows ki
Wal ker et al n,hiasfdsétphudyt has woiné&li rimadult hat me mb
certaiamdt mo@lt s ot her sPaarvtaiicliappdreti st ®a ntidh eaan. sslh o we d
residential facul ttyhenefmblelreawifm@g gBlead klyoarse dt o ¢
gr ade coartsesr,gmnan taesrstis gleantelne s3 (and Tabl e 4)

Al ong wtihér ftihtitbi B g sweudd yt hsahto r esi dent iaal f ac
feawol | aborative tobbs eramphker phasscbpamBts i
that they usedparsaogsyi om bodaidscl assrooms wh
used wi ki(ss eaen dT acbH aet 4 ) . When asked about why
tools, participants in this study still <cited
research hfascslhtoywnmerm@ader s can use tdhercustsu den tl
are |l earning (MWNasdhuqngitom,b@®dDrldyg .can hel p encol
(loannou evtal ®lp.ia,e t2 @1 H)antconhi tmed tshiusypositio
foll owing exampl e,

A faculty, rmemiemtshmdr ddcwiltthy me t hat she

Bl ackboard to start a discussion. éthen w

|l ively discussion between the students 1in

topi c, and shaytbkbdd|l akeeaatdys.thread of dis

Since residenti al facul ttyd ancenbien st me ed | 4 Il
need for some coll aborative tool §Gabahekhs&BI a

Gi erdows.IGi vehdtI®eperience in teachiompe both on
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participants in tsloime <tod d v bioe raimo aueseed bue m a t

usedniedwecalkdroneex,anphhen asked about thesaudege of

Al prefer just to address anything in class be

course instead oReghediregi deRltiulaisp ohaibd,ar ds
But teaching . Whlenné dsddi ehedhiemm!| b onaer,dtwhaes
more, because we didn't &wnwenm e alceha rontihneg ,a bac
ot her through thBut stesndeonfi di bgusisti odhoes
di scuss.iwen meeardn cl ass and we talk.

SynchronhsuaBttda kboar d CQohlewaehfbodaecbe mor e mea

in an online | earning-tdamei rlehmemne sn,gsd0a6; t toms
2014) Nonetheless, when the tools were used in
netd that they were instrument al i n eh@GhRler, ng

Dobinson, & Sarah, 201QynEh|l.pa0sdwloul 202 pl 4da
' imted use of coll aborative tools establishe

Even twiet mdopti on of LMS increasingly beconm
education, studies showthédatr & cdicuh ¢ g ameindblee s /
study by Galanek and Gierdowski (20197 that s
countries showefl fhatl Wwhi peefidld %a bl ended t ea
wi t h onl itnbea caen dc of hatiefe pr €« f er a teaching envir
compl etely -tohacemdtyl WU aode f achul mystplrefer ¢ omple
onlo(mar dhi 8) study shows t hai mpooxamti tygspectsta

and |l earning to most faculty members.
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The use of other technologies alongside th
Studies are showing an increased interest in
purposes (otherwise (Buowrm &s Muodi@ainbdeevdl,secdr0ri&On g )
Lazaros, PRPAl1dhis study, Paula and Philip ment
that they | earn and use Top Hat in their cl as:
taking attendance andveaymiwhenehéengaigd, zzes a

But the big classes wethagsegbeah usi ggvehseg

i nstantSognetvene.s you want to kSo,w ytdwe jmisntd

an instant HatrveYhensTap i s t@nidc st hceo nset uudpe nat ns

refl €é@h, oddilkaty i s whiest tenidenrkyi mgdy

The theme of tiemesénighdntgihdledf ddwel ty member
andtnot her s a.Wairltalclne athd stAls @& meal ¢, Mi chael, and
mentioned that residential fagwltay edemaltdrn syidn
t his i mpalitleidt t hteoa rl earn . Retdauddeost hédqicBIl ¢ lyk b c
members failed to useaBhtagadbhiang werckhWsad tthe yr
Meaj el & SharMaigbaih,et20all8.;, A2015) .

Il n this study, Nsiocnoel ep arMiinmohimged mtnsadc dt Pawul ahe
attend training workshops to | earn other tool
their alreadynbasypr e @& hveedylgdslBday ¢ k eadf ti me am
faculty membhteaweaeradss t BeaokbdM&ftdtaheni versity i
Mi dd| eChEcavs tet al . (20&8) demett abrdé dlc tnloety smember

training to | elagmnauve uiste Dittdoreatl heded ad rsv oardkdl i ot a do. n
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This sentdgnbfe@ehdi ngs of previous research b
reasons why residentt haé¢ § aclGtviemergenbi@a iss udtiddi
i nvestimghhemramemon of the wsigught Beabfo®eaw d t o«
et al ., 2dtl,8gP (Flag ;le ¢RnaebnOtlitdd)s s research study e
research by-dermpdwvi duindge ran ainrd ibregc aaufs et He upheadn ame
met hod to invest.igate the phenomenon
Theor ¢itti emadt ur e

This study used t he tUTWAWUTu me defl fttolwenmgalhadedy t 2
ot he researTchhd TQWeEs tedosnsdevel oped by .\MCetnhkeart e s h
previous stUlAiUds mosied tmet hei(rMadresoanmnyt i&al fr
Govender, 2018; Ra.dovan & Kristl, 2017

The study by Al Meaj el & Sharadgah (2018)
Bl ackboard tools across various acagdeai cessank
|l i keli hood of wuslihng Bltaiadkb ovaarsd ftocallsse.d on expl
faculty members use certain tools and not oth
the aspects of age andegxwerieentewefverhenpart

Thougeféselkcacy i s not taken as a direct det

UTAUT model , -ecfofmpcuatceyr wsaesl fi denti fied as an i nd
behavior al i ntenVYemhat ®oshisei Facbno2®ywas enc;
i n tthheeme of f eag iimfltlherscisngdtyhe proclivity of

Bl ackboard tools beyond theBuwaleaad madaydrc ommon |
Saundeo@dantihft ede éf iassakay f act ous eafdfe cltd aargnitrge

technalmoguiged aculty members in universities in
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I n theMoosgamy,and Govehdert{heilafplsnan éidic g
t he various conspglraixcde&hewmt it dhitee dJ TAUT model
Whil e most items that measured facilitatin
| o@n cl oser exami waotmmem tof ftrdoad etdhief LEEdn 0n
reveal ed an .imprnaqui msgpetca attend Bl ackbrc
an online classrHHaugm wags kil @mtadesneunghh.ged as n
time to bé@.i BrOBVLati ve

This study not Wbhe d eamrrteisanid| faac ulrteywdme mber s 1

ing other Blackbogsadmeéwiomses imheynwearechatssgio

| ementPatrei slammenti oned that residential f:

s expercienee whenf dlel owi ng exampl e,

|l think sometimes, too, |li wasssuopghsedi wHe

on CTE when | was teaching profes¥ous in A

classes start Weogive eskhsehlEimowa tnhswsomretoart eil 13

it

Coupled with many of wtihemljianinierdg ktnloewvl ierdgte
of the Blackboaven (tvhbeghet hépwcagst ghelup) f I

see why t leady wand uph ef rpu otcreasTsh e( A usdsrueey , o ff otciul

t herefore, seems ctoon sciodneer iinngt o hpel avyarwhoeuns const

factors of the UTAUT model
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|l mplications

Thsectiortshedtde®retical, empirical, and p
Each oifditshcetsses ed bpdSoiwf i ¢ recommendati ame for v
highl.ighted
Theor étmptalcati ons

Ths attidy GRAIUMoe Iwhi chowasl dgvéeknkat esh et
ThBTAUT model constructs and moderTahldenyg f act or
constructs and moderating factors wil!/ be dis

The key constructs in the yhTsAtUSTE Sundnyt.@| t hle & e
were used in degekspipngst heosésdedr thhe st te may
address the varioudg heompetrdwptnatinaeEygr cernamplet

addresskldadinbldehiedl e ef fort pxeprctmaaed nvd@a st he ea

ef fiscubetdte m@ehcoht ar eRlda d kb nteh@a c i a l influence w
captured in theamdcpartIswpiprortthe hiesneues with t
i n Blhaec ktbdomagFadc i | i t ati ng condintea@uisr, evee@dthano cad e

training angd support theme
Four moderating factors were identified in
behavior al i ntention and use exfpetraemrcel, o ayn.d
vol unt(aeinnkeastse s hOA0g3e) was descri bed as iaofalctor
intention and use of other Blackboard tool s.
influencing the attitudes on technology. Aud
Il think the facultydvent dhlke doewii sie@mnwhto sine,

t hpqegner at iYorualk ngap t he youtnlgpeeye omé® obhei ous
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technbobhegiXkgett hbeen ,ywtu know, a | ot.RefalJtllye ol
they are amazing Gbutt lesysiedeo w e¥ee ,ntehetdswesl ocama |
ones that are at the back reading the news
Compared to parti ciapgaendt sb ewbhhoe g saglbi &c ait padnt ®
aged bebW®e gwearBeS onpoerne t o seeking out more train
Bl ackboard tools not commonly uwkd.i déotri exad
aged bebOegmaBBi oned t hat tteltdry oth @a)ibaoitatbgnpd ed a
in the recent past. Furthefmar ¢ oolNi cdhlee | kRad n
There was a noteworthy difference in the w

intention and use of ot her Bl ackboard tool s.

—

four of hem had over 10 cyaarns anfd tPeaad lai nq de x

to expl e the use of other Bl ackboard tool s

o
—

to attend training because he was considered
showed an imtemeéséxplboteathe use of other tool
experience may explain Nicolebés proclivity to
This study did ndoitf ffeirgeemodentyi m$ ginmffli camde¢i ng
behaviorald iustee mntfi @ Yatkbowaadi h ®dd $ EIwabyeand yo ut
int er vp amwteidc i Alafnrtesd , Paontdiacabned BPekbwae d t ool
were@qubiyr etetdhe admini strateinonn.ot Breeygounidu étdhya tr,e saind
me mber s awdrtéehoe ucsoemtno Bll mek boar d t ool s
Empi rlinepalli cati ons
Julsitke previous studies have shown, this st

used certain Blackboard toola&abliem ttdheti meml asTBhe
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commonly used tools are announcements, course
Participants argued that theygawsmedtthewei of st
fat® ace. Having@@est abt u dtéheatts tehrbytebr e pubt i c
i nstidangt7ieofn st hporsievaitne nonpirfodli ltwea ihé Ta gtéudt i boenlso w
(NCES 2bpr1®si denti al faculty members are more tt
t heirom$Sda uddiees have shown that age is not the
(Akcayir, Dundar, & Akca&gheaya20t6;] staic amdogg,
i s t hfmar & htee¢echnol ogically savvy aind mabirlye an &
devicpand that] they also prefer a coll aborat
with thebarkbeersFord, .& Manzo, 2017, p. 3)
Practical | mplications

This study established t hatadeedsiwietnh iaacla dfean
tasks, which makes it harder for them to seek
t ooAdsmi ni strators may neaedddrtdos & i nadnaovarys. t oT hera
i nexpensive ways of membersginesheemiidal ef ac k&l
participant mentioned that sherdagoxsunot ikzavert
Bl ackboaaldl tonessdehfht iarle fparcaud itdye dnesntbredesnt as si
their teaching rol es.

Al ong whtbh shudy has revealed thaarneanden
i mpl ement Bl ackboard tools that Rehsei daecnatdieami c
facuéemlyems resort ®Botackibodlewlde smi nihmaladmi ni st
not check on whatanRiagRP9da6lhegidusthiattut i on al | e ac

necessangul atoe aspetmyees ifr om fSaocmuwlet yu nmevmelresri st.i €



142

investin@clheavp ngyv iadidhgfodrogyse i n education ar
st udaenndt s hmene sitmdteme seanayscdakcegms i zed as digit
admini strat or scomepyu | csa mesai cdeary sngoenfn g or mot i vatir
faculty members into G&smergomotc@mnBklanikbhaaway $ oi
the use of incentives such as the provision o
salary, or a for mal recognitAoel sugdheatsi ¢ mewa
be for the admitnhetsuwumbdemsni dieovtninacdr eaassett | ag Mmh mp
have done onThhe ovalsi cNeincdaihdeenend hbeydo rt lhiarte At hey
check really closely, buwt as far as | know r e

This study reveal ed thhaaste stnhwed u mi W ercshintoyl owry
the professional devel opment of its staff. T
havets of opportunities to develop their skil

Further more, & hieeimmmadlivheavisalitisy nlgaseasplomsi amed t o

residential facul t.yRenseindbeenrtsiba It efcahcnuddtayl nmeenebdesr s
advantage of the available profwgssmeanalofdehel
t eachi ng ireeSsipnocnes irbeisliidtent i al faculty members d
the use of other Blackboard tools if shown th

shoul d senak kway ditfd er e wti ttho oal sv iteow tohfe efnaccouulrtayc

t heA way they may magKiee gitdheen ttioaoll wfhabcsthlatyye me mb

successfully i mplemented tpamardharud awi ttho otl lseii m i
experiences and mahdeet idi ftfheerieenctee aichi ng. Resi d
speak the same | anguage with their peers. Mi

did in the PBagt, a&roguuikmgpw hdtt A s oepgiobhadl y deia
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that they were overly technical. Anot her way
residential faculty members is by scheduling

semester or academic year) sontwli cdlkecBlinadlolgo &

may be useful to a specific class. Al ternati
students and the residential faculty members
enhanced | earning.
DelimitdtiLomstahnhi ons
A delimitation of this study was that it w

particular research design was chosseindeéwnt iualde
facul t yodind meercst i al uskenoféedadrac,k btolaeg dr @ vedd rsc h
main instrument for this study, met participa
the contextual factors tAadaceondgtribwteay ¢ ol g
parti ci patna sd es crhialnec etnhde iarl spoe-dtegp tedoettu vagre risnt an d i
the phenomenon.

Anot her delimitation of this study was reg

t his Tshteudfyocus of this study Wwacawnertktheyeart ¢

subject of this study. Ot her persons who too
and |I'T administrators and designers who were
and interaction wiberSst.esiede¢st walr ef aotl i wcieohe

this study even though they are the beneficia
not included in this study were department al

supervisidgntheaelréaculty members.
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A | imitation osfc aphe so fs tBildidyo kwhatsa e ghaeimo o le s .
t hpeghenomemor ferleent i al udgewobtpBm@EtkboB8Fdckbohsc
focWkil e this gaveeharhcce ptacws ce ppkabnegapwbmnh di vi dual
usfeocgst he séwudgi ontool s would probablgndave g
probably more detail on the use of the chosen
Recommendations for Future Researc
Si ntchet s wasssuidnygl e i nstrumental case study, f
exploring this phenomenon usi Aghiapmwobthddde ca
t o an evedne pftuhr tuhnedrerisnt andi Rgr bfiet mer phesiomea omn
condwmdt eed | arge private nonprofit univeraity I
replication of this sthudy aire ao otn s vie¢ msdto ibtt Wit icde
magi ve a deepeorf utnhdee rpshteannodmenngon i n ot her cont e
Thi s st udtyh ee xdainfifneerde nt i al use of Blackboar o
me mb.er sNo Blpaecckitfoacr §§ wer erien stoadu®es miwt i nvest
residenti al ufsaec wletrt amenmbsegresci fi ¢ Bkamkbeat i so

phenomemonss di fferent academic department s.
Furthermorecofuldureaxami meéi ¢ he phenwomenon ex
controbtheg Bepects such as age and eXbesienc
study unearthed the role of GSAs in the teach
same phenomenon among resi dtemtd e@ad Whetuhdry gnemi
wi || emer ge. The GSAs may take part in the s
Thi s expldighe dvi ews of residenti al faculty m

coor dijanmnadt olrTs admi ni st.Fator & ahd ddiegsa tgeo eoftsh eirnv e
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stakeholders such as studiens cswmi blo bguanege t si t y
di f fememe understandi ngeef deheti ak aussaen golfb g h ma it
Bl ackboalheértoolssa séeedi esr tbuinkhkesti gate deep
member s navi gatbeettwe ebnr iddiggei ttahle ngaatpi ve st udent s
memberexiwiibgtt al cihmmiagnt @amMys tstcsdy did not del
i ssue.y, Paodbtabbdy examining studentsbd experi enc
member s use mini mal Bl ackboard tools would be
experiences of the phenomenon.

There athhavalLiM8bl ke Mmmagk@®EHROeported hahdat Can
taken over the LMS mar kkitl li nmheritle7 guiNto dadildesaGa n a d
t he LMScedt ohbeh ARenceadpniisnsaat ifdatredtti al u s
tool s within thet Bf accokubladh iené 9 In 88 o nhennoonnt tehxat ts
us@anyhvaoso d | eetrif er ms .of L MS

Summary

The purpose of this single instrumental ca
of Blackboard tools for residential faculty m
Sout heastern parAftoér tamalUywd it eg viehda tt datnee sc wer
identi fied. They include time, motivation, B
reqmemtsand fear.

Juad empirical data showed, this study sho\
certain Bdlasc kibrmo atrikde itro ¢l as sr oo Resr tmoaiep dmrtesg uiem t
study still cited their fprroxihmi tdy ftfertema i aatl u di

Bl ackboalrhdi st osotl usdhye rf oruenadsl oo § e fr ewre tfteanl rs,ues e
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reqmemtsondher fact oBlsaaleb Wa reidlS & encobs.h e otf u d dret s
enrol | eadr e num&Eeér t he age of 25, more than | i k:

interacting with digiThde wsd i vfesvamiwihleli B ecd lat

necessary t o ewhgaargee kitnpoewens €étuode ot kneghor ati ve | ea
Since residential faculty members demonstr
Bl ackboard tools if shown the relevance to th

mar ket di ff er enme nboaalssh tao wiildeema dadrcgelnttdyem t o us ¢
Ti me was mentioned as a factor shteanaddimmigniisnt rtahte

shotuidd ways oro neotceovuardaegnet i al tfoa auwslet yo trheemb e roso |

what they normally wuse.
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LIBERTY UNIVERSITY.

INSTITUTIONAL REVIEW BOARD

October 15,2019

Stephen Mwendwa Kitoo
IRB Exemption 3973.101519: Residential Faculty Members® Differential Use of Blackboard
Tools: A Case Study

Dear Stephen Mwendwa Kitoo,

The Liberty University Institutional Review Board has reviewed your application in accordance
with the Office for Human Research Protections { OHRP) and Food and Drug A dmini stration
(FD A) regulations and finds your study to be exempt from further IRB review. This means you
may begin your research with the data safeguarding methods menti oned in your approved
application, and no further IRB oversight is required.

Your study falls under exemption category 46.101 (b)(2), which identifi es specific situations in
which human participants research is exempt from the policy set forth in 45 CFR 46:101(b):

{2y Research that only includes interacti ons involving educational tests {cognitive, diagnostic, aptitude,
achievement), survey procedures, interview procedures, or observation of public behavior (including visual
or auditory recording) if at least one of the following criteriais met:

(111) The information obtained is recorded by the investigator in such a manner that the identity of

the human subjects can readily be ascertained, directly or through identifiers linked to the subjects,

and an IEB conducts a limited IRE review to make the determination required by §46.111(2){7).

Please note that this exemption only applies to your current research application, and any
changes to your protocol must be reported to the Liberty IRB for verification of continued
exemption status. Y ou may report these changes by submitting a change in protocol form or a
new application to the IRB and referencing the above IRE Exemption number.

If you have any questions about this exemption or need assistance in determining whether
possible changes to your protocol would change your exemption status, please email us at
irb@liberty.edu.

Sincerely,

G.Mi"I:B ker, MA, CTP
Adnanistrative Chair af Institutional Research
Research Ethics Office
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APPENDB:KacuRetcyr ui t msnt Letter

[Month] [Date], 2019

Faculty
[Name and Address of University]

Dear Recipient:

As a graduate student in the School rcfsemduwdat
as part of th®ocequioéedehtBEdbopthiftbr pur pose o0
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study.
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Doctor al Candi dat e
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[Month] [Date], 2019

Information Technology administrator or Information Technology designe
[Name andAddress of Universitly
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APPENDC:X Screening Survey
RESI DENTI AL FACULTY MEMBERSGO6 DI FFERENTI AL USE
A CASE STUDY

| am seeking for indiviméuwal o ntha emsadsnetd iyacni spwaetr
t he foll owamaurgaateeggluyy dast he r es earre helri cuisblte twe

pairn the study.

1.1 am a faculty member at the selected u
a. Yes (I f this answer i selected, pro
b. No (I f this answer is selected, proc

2.1 teach residentially in the university
a.Yes (If this answer 17 selected, pr o
b. No (I f this answer is selected, proc

3.1 work as an I nformation Technol ogy Admi
a. Yeslf this answer is &elected, proceece

b. No (I f this @mn®weoe dihse snee xetc tgeude, st i on)

4.1 work as an I nformation Technol ogy Des|
a. Yecl f this answer is ®&elected, proceece
b. No (I f this answer is selected, move
5.1 worfkaawl tay support coordinator

a. Yecl f thiseansder presc®eld to question
b. No (I f this amsweoniesodelqeaes¢edon 1 a
Yes, the)survey ends
6. lwor kt Herseheceerdity

a. Yecl f this answer is &elected, proceece

b. No (I f this answer is selected, the
7.1 use Bl ackboard for teaching

a. YesSl f this answer is selected, procece

b. No (I f this answer is selected, the
8. 1| currenftwiBtt wokboand or Bl aakbbtohed rela

uni versity
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a. Yecl f this answer is ERlected, proceece
b. No (I f this pneowerdi $sosgluirst gsidinv &y e

guestions 3 or ¥ were selected as Ye:

9.1 am fanihBel ackiwoahd | earning management
a. Yes (I f this answer ilsh selected, pro
b. No (I f this answer is selected, the

10 am willing to participate in this stu
a. Yeslf this answer is selected, the s
b. No (I f this answer is selected, the

11.Thank you for participating in the quic
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APPENDD:X Accept anSced eacntd oNMonReply Letters

ACCEPTANCE LETTER FOR FACULTY MEMBERS

[Month] [Date], 2019

Faculty
[Name and Address of University]

Dear[Recipient]

Thank you for completing the online survey and for your interest to participate in a research
study to understand why residential faculty members select certain Blackboard totadgriate
into their courses more than others.

Following the online survey you completed, | am pleased to inform you that you have been
selected to take part in a sestiuctured interview. Congratulations! The interview should take
approximately 45 mines to one hour. Your name will be requested as evidence of your
participation, but the information will be kept confidentiging a pseudonym of your name and
the university you work for

If you are still interested to participate in this study, click onlthisto complete and return the
consent document to me, the researcher. The consent document contains additional information
about my research. Once you complete and electronidgiiytise consent document, | will be
prompted with an email after which | will contact you to schedule the most convenient time for
the interview.

Thank you again for your willingness to participate in this study.

Sincerely,

Stephen M. Kitoo
Doct@amdi dat e
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ACCEPTANCE LETTER FOR INFORMATION TECHNOLOGY DESIGNERS OR
ADMINISTRATORS AND FACULTY SUPPORT COORDINATORS

[Month] [Date], 2019

Faculty
[Name and Address of University]

Dear[Recipient}

Thank you for completing the online survey dadyour interest to participate in a research
study to understand why residential faculty members select certain Blackboard tools to integrate
into their courses more than others.

Following the online survey you completed, | am pleased to inform yoydhbatave been
selected to take part in a focus group. Congratulations! The focus group meeting should take
approximately 45 minutes to one hour. Your name will be requested as evidence of your
participation, but the information will be kept confidentiaing a pseudonym of your name and
the university you work for

If you are still interested to participate in this study, click on this link to complete and return the
consent document to me, the researcher. The consent document contains additraretionfo
about my research. Once you complete and electronically sign the consent document, | will be
prompted with an email after which | will contact you so that we can schedule the most
convenient time for the focus group meeting.

Thank you again foyour willingness to participate in this study.

Sincerely,

Stephen M. Kitoo
Doctor al Candi dat e
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NONSELECTI ON REPLY LETTER

[Month] [Date], 2019

Faculty
[Name and Address of University]

Dear[Recipient}

Thank you for completing the onlirsairvey and for your interest to participate in a research
study to understand why residential faculty members select certain Blackboard tools to integrate
into their courses more than others.

Following the online survey you completed, | regret to infoou that you were not selected to
participate in this study. As you may have gathered, the criteria for participating in this study is
very specific. Arriving at this decision was not easy. This decision does not, however,
disqualify you from future preicts. Your perspective has value and importance.

To assure confidentiality, the information you have provided to me will be destroyed. If you

would like to receive an electronic copy of the final publication you may send me an email
request vigemail address]

Sincerely,

Stephen M. Kitoo
Doctor al Candi dat e
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APPENDE:X Consent For ms

CONSENT FORM FOR RESI DENTI AL FACULTY

CONSENT FORM

ResidentaFacul t y Me mber s oBlaétkboard ®olse AGasesStudyUs e o f
Stephen M. Kitoo
Liberty University
School of Education

You are invited to be in a research study that seeks to examinesitigntiafaculty members

select certain Blackboard tools to integrate into their courses marettiners. You were

selected as a possible participant because you are a residential faculty at Liberty University who
uses or has used Blackboard for teaching. Please read this form and ask any questions you may
have before agreeing to be in the study.

Stephen M. Kitoo, a doctoral candidatethe School of Educatioat Liberty University, is
conducting this study.

Background Information: The purpose of this study is to examine why residential faculty
members select certain Blackboard tools to integrate into their courses more than others.

Procedures:If you agree to be in this study, | would ask you to do the following things:
1. Participde in an audigrecorded semstructured interview that is scheduled to last for
between 45 minutes and one hour.
2. Review information collected for additions and corrections if any (optional, at a later
time). This exercise is scheduled to take no more than 30 minutes.

Risks: The risks involved in this study are minimal, which means they are equal to the risks you
would encounter in everyday life.

Benefits: Participants should not expect to receive a direct benefit from taking part in this study
Benefits to societinclude the possibility that they may increase their knowledge and skills on
ways to improve teaching through the use of varied Blackboard tools to benefit students in their

learning process.

Compensation:Participantswill be compensatedith a$20gift cardfor participating inall
aspects ofhis study.

Confidentiality: The records of this study will be kept private. In any sort of report, | might
publish, I will not include any information that will make it possiblédentify a subject.

Research records will be stored securely, and only the researcher will have access to the records.
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Participants will be assigned a pseudonym. | will conduct the interviews in a location where
others will not easily overhear the e@nsation.

Data will be stored on a passwdotked computer and may be used in future presentations.
After three years, all electronic records will be deleted.

Interviews will be recorded and transcribed. Recordings will be stored on a pa$seked
computer for three years and then erased by deleting it from the computer drive. Only the
researcher will have access to these recordings.

Voluntary Nature of the Study: Participation in this study is voluntary. Your decision whether
or not to participate will not affect your current or future relations with Liberty University. If you
decide to participate, you are free to not answer any question or withdraw at anyttime wi
affecting those relationships.

How to Withdraw from the Study: If you choose to withdraw from the study, please contact

the researcher at the email address/phone number included in the next paragraph. Should you
choose to withdraw, data collectedrh youwill be destroyed immediately and will not be
included in this study.

Contacts and QuestionsThe researcher conducting this study is Stephen Mwendwa Kitoo.

You may ask any questions you have ndfsyou have questions lateypu are encouragedo

contact him afphonenumber]or email[email address] You may al so contact
faculty chair, Dr. Gail Collinstdemail address]

If you have any questions or concerns regarding this study and would like to talk to someone
other than theesearchenyou are encouragedo contact the Institutional Review Board, 1971
University Blvd., Green Hall Ste. 2845, Lynchburg, VA 24515 or emaib&@liberty.edu

Please notify the researcher if you would likecopy of this information for your records.

Statement of Consenti have read and understood the above information. | have asked
guestions and have received answers. | consent to participate in the study.

[] The researcher has my permission to aundémrd me as part of my participation in this
study.

Signature of Partipant Date

Signature of Investigator Date
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CONSENT FORM FOR I T ADMI NI S TARNADI ORASO WDLETSYI GNE

SUPPORT COORDI NATORS

CONSENT FORM

ResidentaFacul ty Member sdé Differenti al Use of E
Stephen M. Kitoo
Liberty University
School of Education

You are invited to be in a research study that seeks to examinesitigntiafaculty members

select certain Blackboard tools to integrate into their courses more than others. You were
selected as a possible participant because you are an informaigmeder administratasr a

faculty support coordinatat Liberty University who has experience working with the

Blackboard. Please read this form and ask any questions you may have before agreeing to be in
the study.

Stephen M. Kitoo, a doctoral candiein theSchool of Educatioat Liberty University, is
conducting this study.

Background Information: The purpose of this study is to examine wagidentiafaculty
members select certain Blackboard tools to integrate into their courses more than others.

Procedures:If you agree to be in this study, | would ask you to do the following things:
1. Participate in an audicecorded semstructured focus group inteew that is scheduled
to last for between 45 minutes and one hour.
2. Review information collected for additions and corrections if any (optional, at a later
time). This exercise is scheduled to take no more than 30 minutes.

Risks: The risks involvedn this study are minimal, which means they are equal to the risks you
would encounter in everyday life.

Benefits: Participants should not expect to receive a direct benefit from taking part in this study.
Howe voecru,s fgroup partictilweontt abmnaywtheere fciotnvfer st
di fferenti al use of Blackboard in this meetin

Benefits to society include the possibility that they may increase their knowledge and skills on
ways to improve teachg through the use of varied Blackboard tools to benefit students in their
learning process.

Compensation:Participantswill be compensatedith a$20gift cardfor participating inall the
aspects othis study.
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Confidentiality: The records of this study will be kept private. In any sort of report, | might
publish, I will not include any information that will make it possible to identify a subject.

| cannot assure participants that other members of the focus group will rowdterwas
discussed with persons outside of the group.

Research records will be stored securely, and only the researcher will have access to the records.
Participants will be assigned a pseudonym. | will conduct the interviews in a location where
othes will not easily overhear the conversation.

Data will be stored on a passwdaotked computer and may be used in future presentations.
After three years, all electronic records will be deleted.

Interviews will be recorded and transcrib&scordings will be stored on a passwwdked
computer for three years and then erased. Only the researcher will have access to these
recordings.

Voluntary Nature of the Study: Participation in this study is voluntary. Your decision whether
or not to paticipate will not affect your current or future relations with Liberty University. If you
decide to participate, you are free to not answer any question or withdraw at any time without
affecting those relationships.

How to Withdraw from the Study: If you choose to withdraw from the study, please contact

the researcher at the email address/phone number included in the next paragraph. Should you
choose to withdraw, data collected from ywill be destroyed immediately and will not be

included in this studyFocus group data will not be destroyed, but your contributions to the focus
group will not be included in the study if you choose to withdraw.

Contacts and QuestionsThe researcher conducting this study is Stephen Mwendwa Kitoo.

You may ask any questions you have now. If you have questions/atesre encouragedo

contact him afphone numbéror email[email address] You may al so contact
faculty chair, Dr. Gail Collins gemail address]

If you have any questions or concerns regarding this study and would like to talk to someone
other than theesearchenyou are encouragedo contact the Institutional Review Board, 1971
University Blvd., Green Hall Ste. 2845, Lynchburg, VA 24515 or emaib&@liberty.edu

Please notify the researcher if you would likecopy of this information for your records.

Statement of Consenti have read and understood the above information. | have asked
guestions and have received answers. | consent to participate in the study.

[] The researcher has my permission to audamrd me as part of my participation in this
study.
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Signature of Partipant Date

Signature of Investigator Date
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APPENDH:X I nterview Questions
1. How | ong have you been teaching overall?
2. What discipline oyrouactaedaecnrhi?2c program do
3. What classes do you teach?
4. How |l ong have you been utilizing Blackboar
5. Which of the following Blackésaddnasisal s ha

how fré@quently

Tool s Freque Less NevelNot aware i
used ut edi used Bl ackboard

Announcem
Bl ackboar
Coll abor a
Bl ogs
Chat
Course co
Di scussi o
Grade Cen
Journal s
SafeAssig
Wi ki s

Ot her

6. How thlas Bsachkbowpagoed j ob a@aedfouambnt® of yc
7. How woul d you describe your experience usi
8. Which Bl ackboard tools have you found most
9. Which Bl ackboar d ttoo obles |heaavset yuosue ffuounidn your
10How have your coll eagues influenced you in
11.What do your <coll eagues mention as their m

to®l s
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121 n what ways has adnuirnissutpreatviisrm risn folru & rhcee d
Bl ackboard tool s?

13How has the technical support team encour a
various Bl ackboard? tools in your c¢classroom
1l4What nature-ref-abBledekhcamaver ydhwe rsaippeod twit €
why?

151 n what ar eas hvaivteh yroRulg abcekebnod atrrda i unseed?
l6Howave you wutilized the training? you recei
17What role has the univer si ttyowadrndi sn itshter aotni goc

Bl ackboard and other technical training?
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APPENDG:X Focus Group Questions
. Pl ease introduce yourselves by stating you

andraef description of your position.

. How do you identify yourself in terms of g
. How | ong have you been working in your pos
. What experience, i f any, have you in the B

. Howoes the Blackboard echangetmembersaching

. What personal struggles have faculty membe
Bl ackboard to®ls in their classes
. What supports are available for residentia

Bl ackboard tool s

. Whatshe unpoleraesgiatrydi ng facuVayBnembidboad duse
tool s?

. What 1is 8ahd toefbternaciyrhfadg ul ty memb&ns dsecei

the use of Bl ackboard tool s

10How have faculty member svarreisopuosn dBel da ctkob otarradi

l1lWhat additional support do faculty members

utilization @f Bl ackboard tool s
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APPENDH:X Refl exive Journal

Dat e Perceptions and Reflections

Ma rZh Potenti al biases that | bring to

2019 my ambition to continue teaching.
with the dat a, I owi || use an ext ¢
affecteidt  heef qmyaldat a.

Novemb While I tried to give everyone i1

2019 speak, it s eseproekde tnmoarte stohmaen ot hfeorcs
graud am hoping to give everyone
about this topic when | conduct 1

Novemb Anot her bias | am noticing while

2019 through the translcrhiabveed ndoa teax piesr it
residenti al cl ass Asiha stihhneb Wl ndidtgeadyt !
mi s ssiommpe aspects of what it takes

Decemb Since | am an out sabdoeurt steheek ionrgg ain

2019 fuldlegode what is not being said
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APPENDI : X Audit Trail

Dat e TaLlompl et ed

039%20019 Sent an email to expert reviewe

and focus group questions
03920019 Received comments from one of t
03/Mm2”019 Received comments from the seco
1A/R019 Receivaepdpi ®Bal to collect dat a
1®12019 Condutchfeedst i ndivitdpeal ot nséudie
1®@/2019 Conductedi nde vsndceamdheew pfiodrot st
1@2//R2 019 Conducted a fofcars tghe® upi Imetets thgc
1@2/2019 I ntervhfeiwesdt participant for the
113 @19 | nt er v hseemceodnd participant for toh
11720019 Conducted foctisrgtbepsmedyi ng
11n/2019 I ntervhewedird and the fourth p
12/22019 I nterviewed the fifth participa
On/M®0o020 Sent interview transcript to pa
On/r020 Sent i nterview tamdhspoarditpdt otpoa ntéh
On/2020 Sent interviewuamangarnitiptopaneée ni

sent focus groupltnhpeat it B cepaecanbesvco

i ndi vidually

On/mro20 RecereplbHies from some fatss §r ol
and thienfewuwvitédw participants
0242020 Received analytics data and | a
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Devéhbbeaent

Open Codes

Axi al C

0

Theme

Admi ni s:threayt icoommu ni (
trai;nirneggsue roef annou
requi r etdo flaectd ft ay€ o p
i rriotatedequired o

Required

Regumieme s

Announcememny stwe erke mi
student s

Bl a c k baocacreds sHE absiel iotfy
communifcarn | MO r ;P €U
keeps everyekhamg dio
copyi ssues swtidll e ufi
patbols residenti;al
technol ogy ;dienp enas o n
residentially

Bl ackBeme di t
T Benefits

1T Easy

T
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check pending assig

Bl
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T u
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ul ne

Effi cSawne)gtriamlee mo r ¢

Bl

T e

ac

ar d
cien
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Us
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€ess
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Us
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5

ef
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Benef
Easy
|l ssue
Usef u

1
1
1
1
T Effic
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vol unpoeaorry;y attended
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ai

CTHEQgQueidn us e thoefy tcoaon
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Te

(@)
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Drop i n fsoup pBdratc k b o a

Te
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Te
Av

| e
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1 busy
Ti mevé are all ;pimgssTi me
pl ate is full
Feaof tec,bhowoggkin|Fear Fear
feeling students ar ¢
f earsttuhdaetnt s wi | | n |
GSAMore ti mdaduwl tty nfOt her s Social s
rely oknG®RAedgeabl e
t opmmasnage Bl ackboar
facul ty
PeeBlsackboard doesn|Soci al
conver;aaki dimbkerhel p;
share what they | ea
Mot i v:antgieonntsitweaesent s{lntrinsic Moti vat.
$50f0ood, a r aiosek,nopwExtri nsi c
i's ;hewant to maket o
Keep up wit hiretqgeuci $ir neo




