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ABSTRACT

A STUDY ON DEVELOPMENT OF EVANGELISM TRAINING PROGRAM FOR
EVANGELISTIC SMALL GROUP LEADER

Myung Chul Chang
Liberty University School of Divinity, 2020

Mentor: Dr. Sungtack Kim

The purpose of this study is to emphasize that small groups in church need to pursue
evangelism and introduce an evangelism training program for evangelistic small group leaders.

Korean churches have several types of small groups. All small groups, however, need to
pursue evangelism, because an evangelistic small group is a biblical model for a small group.
The growth of a small group solely depends on the leader. Therefore, an effective evangelism
training program for leaders must be developed in order to nurture evangelistic small groups.

This project will address four major types of small groups in Korean church—home cell
group, pasture group, house church group, and upper room (an inductive bible study group)—
and analyze different training programs for leaders. It will study a survey on pastors and laity
members in church to examine how they view evangelistic small groups and what they expect
from the development of evangelism training program.

Such study will not only reaffirm the belief that evangelistic small groups are key to
sound growth of Korean churches, but also contribute to the local churches in managing
evangelistic small groups more effectively by introducing specific evangelism training program
to small group leaders.

Abstract length: 197 words
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SUMMARY
CHAPTER 1
INTRODUCTION

Korean churches have been seeking to utilize small groups with developing Bible-based
principles; in reality, however, small groups have only reinforced the leadership of pastors, being
reduced to mere platforms of Bible study and fellowship. One of the contributors to the
weakened growth of Korean churches that have been shown since late 1990s is the failure of
nurturing healthy small groups.

One of the purposes of the existence of the church is evangelism; in order to vitalize
evangelism in local churches, small groups must be the main strategy to pursue. Evangelistic
small group is the essence of local churches. The growth of church depends on the growth of
small groups. Therefore, small groups should have an open attitude toward the souls they seek to
win to Christ, and for this, small group leaders should be armed with enthusiasm for evangelism
and encourage small groups to become evangelistic. The way for the Korean Church to
experience the revival once again is to develop and apply a specialized evangelistic training
program for small group leaders.

The biblical basis in this study will be obtained through the biblical scriptures related to
the small group based on the trinity and ecclesiology. The historical basis will be verified by
organizing the types and characteristics of small groups from the Early Church to the 20th
century Korean church. This project will analyze the features of the major small group types in
Korean church such as home cell group, pasture group, house church group, and upper room, and
conduct case studies for each type in local churches.

The goal of this study is to pursue church growth through small groups; it will propose an

XX



effective evangelism training program in order to maintain evangelistic small groups in 21

century Korean church.
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CHAPTER 2
UNDERSTANDING OF SMALL GROUP AND EVANGELISM

This study uses the definition of a small group presented by Roberta Hestenes. A small
group is “a deliberate face-to-face gathering of three to twelve people who meet regularly and
share the common purpose of exploring together some aspect of Christian faith and
discipleship.” The premise for this study is that the concept of evangelism is contained with
“common purpose.”

The study of the biblical basis of a small group is set in the era of the Old Testament, the
public ministry of Jesus, and the Early Church, respectively. In the Old Testament, small groups
can be found from the household of Adam and Eve, Post-exodus Israel community, and the
audience of Ezra gathering in the square before the Water Gate. During the time of the public
ministry of Jesus, the household of Matthew the tax collector and the group of twelve disciples
show the evangelistic characteristics of a small group. In the era of the Early Church, many types
of small groups existed for the prayer and evangelism in local churches—from the church of
Jerusalem centered around the Upper Room of Mark to the church of Laodicea based in the
house of Nympha. The theological basis of a small group is the ecclesiology founded on the
Community of Trinity. The church may become interdependent as the body of the Christ while
achieving spiritual unity by the small group setting.

From the historical perspective, the characteristics of small groups in the Early Church
were weakened when the Christianity became the state religion of the Roman Empire. Small
groups for personal spirituality remained in existence in medieval monasteries. During the
Reformation era, the third form of worship from Luther and Anabaptist movement created a
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room for the revival of small groups, though they never succeeded in making small groups
mainstream. In the era of modern church, small groups recovered their evangelistic characters
within Moravian community of Zizendorf—created under the influence of Lutheran Pietism. As
a result of the Pietist movement, John Wesley in England founded the Methodist Church and
conducted a small group-oriented ministry.

The small group movement, which thrived around the United States in the twentieth
century, was greatly developed by parachurch organizations such as The Navigators, Serendipity
House, International Fellowship of Evangelical Study (IFES) and Campus Crusade for Christ
(CCC), and it was used as a tool for evangelism. David Yonggi Cho introduced home cell group
system to Korean churches, and many local churches in 1980s tried to incorporate the dynamics
of parachurches into groups of young adults. From then, new types of small groups such as upper
room, cell, and house church group were developed.

Meanwhile, in this study, evangelism is defined as all activities and processes that aim to
convert a non-believer, make him to change others, and carry out the spiritual multiplication by
preaching the good news of the character and death of Jesus based on the Great Commission and
the power of the Holy Spirit. Korean churches use different evangelism methods—Evangelism
Explosion, Visitation Evangelism, Street Evangelism, Total Mobilization Evangelism, or Small
Group Evangelism—for each individual and different settings, but all methods have the same

purpose: winning a soul to make a disciple of Jesus Christ.
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CHAPTER 3

CASE STUDIES ON EVANGELISM TRAINING PROGRAM FOR SMALL GROUP
LEARDER IN LOCAL CHURCH

Chapter 3 conducts a research on four different Korean churches that utilize major small
group settings: Mannam Church with home cell group, Shinil Church with pasture group,
Hwapyung Church with house church group, and Sarang Church with upper room group. This
chapter will analyze the characteristics of each small group type with a scope of evangelism
ministry and conduct a study on evangelism training and nurturing program for small group
leaders.

Home cell groups can directly deliver the ministry philosophy of a senior pastor to church
members and effectively take care of church members, having more chance to win unsaved souls
with close relationship. They, however, can have limitations in evangelism and nurturing
programs when they become mere worship meetings which could focus heavily on the
fellowship within the group. Mannam Church utilizes home cell groups with a focus on
fellowship and provides Spiritual Growth Class for church members. It conducts weekly
meetings for cell group leaders to equip them with re-education and organize volunteer-oriented
street evangelism without actual evangelism training.

Pasture groups provide an easier access to the church for nonbelievers by strengthening
life sharing based on the Scripture. They emphasize the importance of the church growth by
actively evangelizing and multiplying small groups, but they may fall into a hole of having
unprepared leaders because of a heavy focus on multiplying rather than nurturing. Shinil Church

systemizes the steps of nurturing leaders and encourages the whole church to participate in its
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New Life Festival. Evangelism training, however, is not required for pasture group leaders.
Street evangelism is conducted involuntarily by pasture groups.

House church groups accentuate life sharing among small group members and excel in
settling and nurturing new members, but they tend to minimize the Bible study. Unmarried
people or married people who attend church alone find it difficult to join house church groups.
Hwapyung Church has Evangelism Explosion program for church members who finished
nurturing programs and discipleship training and conducts evangelism based on small group
setting, but current leaders of house church groups feel burdened by Evangelism Explosion and
evangelism program.

The upper rooms seek a holistic change by taking spiritual care of the members with an
inductive approach, but they lack the passion for evangelism because they focus more on
nurturing and caring. Sarang Church provides systematic nurturing and training process and
carries out evangelism ministry with Evangelism Explosion program and Great Awakening
Evangelism Assembly. Unfortunately, though, the participation of upper room leaders in
evangelistic training and evangelism ministry is low.

Four main types of small group in Korean church—home cell group, pasture group,
house church group, and upper room group—share two same principles: following the model of
the Early Church in the book of Acts and epistles and considering the role of a small group leader
the most important matter. The difference i1s that home cell group and upper room are native to
Korean churches, while pasture group and house church group are influenced by Western
churches.

As noted in the case study of four local churches, although all four small group types
acknowledge the necessity that small groups must be evangelistic and insist that the focus of

XXV



small groups need be on evangelism and reproduction, they are more centered on fellowship and
nurture in reality. Therefore, regardless of small group type, it is necessary to strengthen
evangelism which is the essence of small groups and develop effective evangelism training

program for small group leaders first.
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CHAPTER 4

A RESEARCH SURVEY FOR DEVELOPMENT OF EVANGELISM TRAINING PROGRAM
FOR SMALL GROUP LEARDER

For the study, a survey of four churches—Mannam Church, Shinil Church, Hwapyung
Church, and Sarang Church—was conducted on four different types of small groups that are
most common in Korea. The senior pastors of all the four churches are currently the members of
Called to Awaken the Laity-Network (CAL-NET) and had completed the Called to Awaken the
Laity Discipleship Seminar (CAL-Seminar) courses hosted by Disciple-making Ministries
International of Sarang Church. The purpose of this survey is to make pastors and lay members
of local churches understand the necessity of evangelism training programs for small group
leaders and to develop the most effective evangelism training program.

70% of focused groups of this survey were lay members and 30% of them were pastors.
42.5% of participants were in the age of 50-59 and 30% of them in 40-49. 57.5% of them were
women and 42.5% of them were men. 87.5% of participants have been believers for more than
21 years. 30% of participants attend mega churches (more than 10,001 members), while 25% of
them attending large churches (1,001-10,000 members) and 25% of them attending medium
churches (301-500 members). 77.5% of participants had experience in evangelism training and
61.3% of which were trained in churches.

Analysis of the strengths and weaknesses of the small group types showed that the
strength of home cell group and house church group was ‘fellowship’ and the strength of pasture
group and upper room group was ‘nurture.’ All three other than house church group had

‘evangelism’ as their biggest weakness; 55% of all four groups consider ‘evangelism’ their
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weakness and 92.5% of all participants thought that small groups must be evangelistic. Thus,
churches need to strengthen the aspect of evangelism to transform small groups evangelistic.

All four churches surveyed had training programs to nurture small group leaders. 57.5%
of those training programs had evangelism training elements, majority of them conducting
Evangelism Explosion for more than 13 weeks. All participants in the survey agreed that it is
necessary to have evangelism training suited for small group leaders, and 42.5% them expected
to see “the growth and multiplication of small groups” with the specialized evangelism training.
This clearly shows that survey participants had a burden of Evangelism Explosion and a thought
that effective evangelism training would help small groups to grow.

52.5% of survey respondents wanted evangelism training program for small group
leaders. 50% of participants thought that the program should be provided to ‘all church members’
for ‘12 weeks.” 50.0% of respondents said that the main focus must be on ‘the gospel (doctrines)’
while 37.5% on ‘having relationship with the target.” All four local churches had great interest in
evangelizing unsaved targets and nurturing them in small groups, and they believed the 12-week
training is appropriate.

For the type of evangelism training program for small group leaders, 70% of participants
picked ‘small group training’ and 80% chose ‘field test.” Because those four churches had
already experienced the benefits of small groups, participants expected ‘small group training’ to
be the most effective method and they consider ‘field test’ to be more appropriate than classroom
test.

Based on the results of the survey mentioned above, chapter 5 will discuss specific plans

for developing evangelism training programs designed to make evangelistic small group leaders.
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CHAPTER 5
STRATEGIC EVANGELISM TRAINING PROGRAM FOR SMALL GROUP LEARDER

Chapter 5 will discuss an effective evangelism training program for small group leaders,
supplementing shortcomings found in church case studies and reflecting the expectations of
pastors and lay believers identified through the survey. The specific content is to be discussed in
each weekly curriculum.

The program is called the “Evangelism Academy for Small Group Leaders” (“EASGL
Program”). The purpose of this program is to enable small group leaders and prospective leaders
to understand the characteristics of small groups and to evangelize in person-to friends and
relatives or to strangers on the street—and to proceed with Open Small Groups after acquiring
information on the souls that are sought. Primarily, lay believers who serve as small group
leaders in local churches are subject to the training program of 12 weeks; no age and gender
restrictions are in place.

The EASGL program consists of classroom classes (all-gathering meetings and small
group activities) and field exercises. Classroom classes begin with the “Understanding Small
Group and the Souls We Seek to Win.” Afterwards, the so-called “John 3:16 Evangelism
Strategy” is taught for five weeks. Then, the lecture on the “Preparation and Practicality of Open
Small Group” is given to the trainees; each small group will have a coach and an assistant coach
and perform tasks assigned for each week. On-site practices are conducted by two times of
visiting and six times of performance. In the 8™ week, a recital contest of gospel proposal will be
held, and in the 11" week, a “field test” for each small group will be conducted during street
evangelism activities to evaluate trainees.
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The characteristics of the EASGL Program is as follows: first, the program is a training
that applied the “John 3:16 evangelism strategy” in a creative way; second, the program is small-
group oriented, with coaches and assistant coaches leading the group members (usually a group
consists of four to six members) each as a group head, leading two to three group members with
intensive care; third, the EASGL Program is a phased program with an emphasis on on-site
evangelism activities. Coaches and assistant coaches show examples of different types of
evangelism targeting friends or strangers on the street in the second and third week. Afterwards,
group members get to participate in the gospel proposal partially in the fourth to sixth week. At
the end of the Program, from seventh to eighth week, all group members should be able to
propose the given gospel text to their targeting souls.

Fourth, as mentioned above, the program holds a recital contest of gospel proposal to
improve the participants’ ability to propose the gospel to their targets and to promote confidence.
The competition is designed to help participants in evangelical training master the presentation
of gospel which is an expansion of the key sentences in the content of the John 3:16 evangelism
strategy. Fifth, the EASGL Program operates “Open Small Groups” to enable participants to
experience small group evangelism from the ninth to tenth week. The pastor in charge shall
explain the purpose and principles of Open Small Groups and also provide tips for small group
participants. Meanwhile, coaches and assistant coaches help small group members set up specific
time plans and assign roles for each member in the group. Sixth, the EASGL Program evaluates
the participants through an on-site evangelism activity. Lastly, the EASGL Program encourages
the participants to engage in such evangelism activities consistently after completing the course.

As such, the EASGL Program consists of small group leaders with the ability to actually

lead evangelistic small groups. All church members including the senior pastor and fellow
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ministers should regularly motivate all members of the church, including small group leaders, to
take an active part in this Program. Further, the church needs to develop more sophisticated
evangelistic ministries and seek sites for on-site evangelism activities, providing opportunities
and platforms for the participants who completed the Program to practice their evangelism

techniques.
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CHAPTER 6
CONCLUSION

In this paper, the small group was understood as “a deliberate face-to-face gathering of three
to twelve people who meet regularly and share the common purpose of exploring together some
aspect of Christian faith and discipleship.” The study aimed to analyze the biblical, theological,
and historical basis of small group, while defining evangelism as “all activities and processes
aimed at delivering the gospel to the souls that are sought, driven by the Holy Spirit on the basis
of the command of Jesus that change not only the targeting soul but also other souls through the
soul who is gained.”

As conducting case studies of churches, the study found that all four types of small group
shown in the Korean church consider the Early Church their ultimate model. Further, the study
found that small groups in the Korean church showed little emphasis on evangelism overall,
though they agreed that the role of small group leader is crucial. In the survey, small groups in all
four types answered that their weakness was evangelism, and the participants of survey agreed
that small groups need to focus more on evangelism; reaching consensus that a specialized
evangelism training program dedicated to small group leaders is needed.

It was in this light that the paper was dedicated to introducing the EASGL Program, as a
strategic evangelism training program for small group leaders that was developed on the basis of
above-mentioned case studies and surveys. The objective of this study is to help pastors, the church,
and the laity in Korea obtain theoretical insights on small groups and evangelism and nurture
evangelistic small groups to seek growth by adopting the EASGL Program. It would be pleased to

see more effective and sophisticated evangelism training program developed based on further
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research that will harness the growth of the Korean church, with the extension of various

evangelical ministries of local churches.
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