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Overview

• Research question
• Literature Review
• Concert 1
• Concert 2

• Crisis Management
• Improvements 
• Conclusions 



How can we learn from 
past tragedies to avoid 

future mistakes in 
concert management?



Literature Review

• Causes of Past Tragedies (France, 2021)

• Overcrowding
• Stampedes/Surges
• Terrorist attacks



• Crowd Surges
• “A large group of people tries to move into a space at once” 

(Allen, as cited by Miller, 2021, para. 10)

• Ideal Concert Management (Ellis, 2021)
• Relaxed atmosphere
• Breaks between sets
• Entertainer power
• Specific layout and training (LinkedIn Community, 2023)

Literature Review



Travis Scott & 
Astroworld 2021



Public Opinion of Travis Scott

• Before crisis
• Known for crazy concerts (ABC News, 2021)
• Major brand deals (Cusick, 2021)
• Astroworld 2019

• During crisis
• Scott’s and management’s fault (Brisco, 2021)
• Too crowded with little staff
• Loss of fans (Holtermann, 2021)



Public Opinion of Travis Scott

• Immediately after crisis
• Lost major brand deals (Harris, 2021)
• Removed from Coachella 2022 lineup (Harris)
• Received civil lawsuits (ABC News, 2021)

• Later after crisis
• Maintenance of sales (Sisario, 2023)
• Gain of major brand deals (Carter, 2022)
• Concert ticket scandal



Crisis Management 
for Travis Scott

• Posted Instagram Nov. 6, 2021
• Timely
• Informed stakeholders
    (Ulmer et al., 2023)
• Focused on law enforcement 

instead of stakeholders
• Seemed to show lack of 

interest 



Crisis Management for Travis Scott

• Refunded all tickets
• Ensured that stakeholders felt secure (Ulmer et 

al, 2023)

• Kylie Jenner
• Posted November 7, 2021
• Offered an emotional aspect
• Overcoming without would have been difficult 

(Carter, 2021)

• Interview on The Breakfast Club
• Mixed public opinion



Improvements in Crisis Communication 
for Travis Scott

• Stronger focus on informing stakeholders
• Engagement after first weekend
• Involvement on social media

• Stronger crisis leadership
• Should be open and honest (Ulmer et al., 2023)
• Previous reasons for distrust
• Early reports ignored (ABC News, 2021)
• Measures before concert & social media monitoring



David Cassidy & White 
City Stadium 1974



Public Opinion of David Cassidy

• Before crisis
• Pop icon (Walsh, 1999)
• First tour sold out (Oppenheimer, 1974)
• Official fan club (Oppenheimer)
• Ridiculed by males and rock fans (Thompson, 2016)
• Australian concert

• 200 injured
• Calls for deportation 



Public Opinion of David Cassidy

• During crisis
• “Suicide concert” (Walsh, 1999, para. 5)
• Compared to the Blitz
• Melbourne concert

• After crisis
• Ended pop idol career (Murphy, 2017)
• Changed branding (Geraldo’s Vault, 2020)
• Pushed into adult career



Crisis Management for David Cassidy

• Considered cancellations 
• Low attendance
• Sense of threats (Ulmer et al., 2023)

• Public statements 
• “Shocked him deeply” (Dey, 2021, para. 6)
• “Totally brought him down” (Walsh, 1999, para. 7)
• Should have listened to the public (Ulmer et al.)



Crisis Management for David Cassidy

• Expressed regret for not attending funeral (Miller, 2017)

• Refused responsibility 
• Faked injuries (Thompson, 2016)
• Whalen’s heart defect (Thompson)
• “Feel responsible…yet don’t” (Walsh, 1999, para. 7)
• Avoiding certain answers to the media (Ulmer et al., 2023)



Improvements in Crisis Communication for 
David Cassidy

• Stronger reaction
• Waited until after Whalen’s death
• Possible public statement 
• Provide useful and practical statements (Ulmer et al., 

2023)

• Accept responsibility 
• Maintain relationship (Ulmer et al.)

• Interaction with the media 
• Used it to save face
• Interact more directly



Crises Comparison

• Scott wins this round

• Similarities 
• Personal statement 
• Little interaction with stakeholders
• Considered cancellations
• Failure to learn from past 

experiences 

• Differences 
• Scott’s utilization of 

media
• Delayed but effective 

• Cancellations



Conclusion 

• Musical careers in jeopardy
• Both recovered differently
• Scott’s team managed better
• Information for a better understanding 



Thank You!



• ABC News. (2021). Astroworld festival timeline: How the tragedy unfolded. ABC News. https://abcnews.go.com/Entertainment/astroworld-festival-timeline-tragedy-
unfolded/story?id=81036039 

• Brisco, E. (2021). Astroworld deaths: Victims were as young as 14 in 'mass casualty incident' at Travis Scott festival. USA TODAY. 
https://www.usatoday.com/story/entertainment/music/2021/11/06/travis-scott-astroworld-what-we-know-mass-casualty-event/6317049001/   

• Carter, S. (2022). Astroworld anniversary: How Travis Scott has fared one year after tragedy. Newsweek. https://www.newsweek.com/astroworld-anniversary-how-
travis-scott-has-fared-one-year-after-tragedy-
1757135#:~:text=Headliner%20Travis%20Scott%27s%20reputation%20may%20have%20taken%20a,2021%2C%20during%20the%20Astroworld%20music%20fe
st%20in%20Houston 

• Cusick, K. (2021). Case study: Travis Scott and strategic brand partnerships. Hollywood Branded. https://blog.hollywoodbranded.com/case-study-travis-scott-
strategic-brand-partnerships#Astronomical_-_Travis_Scott_x_Fortnite 

• Dey, K. (2021). Astroworld Festival: Stampede evokes 1974 death of 14-year-old David Cassidy fan. MEAWW. https://meaww.com/astroworld-festival-stampede-
1974-death-david-cassidy-fan 

•  Ellis, J. (2021). Astroworld tragedy: here’s how concert organisers can prevent big crowds turning deadly. The Conversation. 
https://theconversation.com/astroworld-tragedy-heres-how-concert-organisers-can-prevent-big-crowds-turning-deadly-171397

• France, L. R. (2021). Astroworld now joins other deadly concert crowd tragedies. CNN Entertainment. https://www.cnn.com/2021/11/08/entertainment/deadliest-
concerts-astroworld/index.html 

• Geraldo’s Vault. (2020). David Cassidy on fame | Good Night America (Jul 4th, 1974) [Video]. YouTube. https://www.youtube.com/watch?v=SMP2evqKEic  
• Harris, M. (2021). Travis Scott loses more major endorsement deals and concert bookings. Rolling Out. https://rollingout.com/2021/12/12/travis-scott-loses-more-

major-endorsement-deals-and-concert-bookings/2/ 
• Holtermann, C. (2021). What is your reaction to the tragedy at Travis Scott’s Astroworld festival? The New York Times. 

https://www.nytimes.com/2021/11/10/learning/what-is-your-reaction-to-the-tragedy-at-travis-scotts-astroworld-festival.html  
• LinkedIn Community. (2023). What are the best practices for crowd management and control? LinkedIn. https://www.linkedin.com/advice/3/what-best-practices-

crowd-management-control-skills-event-planning 
• Miller, K. (2021). What is a crowd surge, and how can you stay safe in one? Very Well Health. https://www.verywellhealth.com/what-is-crowd-surge-stay-safe-

5208977  
• Murphy, N. (2017). David Cassidy: The violent death of a superfan that haunted troubled singer into his final days. International Business Times UK. 

https://www.ibtimes.co.uk/david-cassidy-violent-death-superfan-that-haunted-troubled-singer-into-his-final-days-1648086 
• Oppenheimer, P. J. (1971). TV’s new superstar: Will success spoil young David Cassidy? Family Weekly. https://clickamericana.com/topics/celebrities-famous-

people/david-cassidy-how-the-70s-heartthrob-got-his-start 
• Sisario, B. (2023). Travis Scott debuts at no. 1 with the year’s biggest week for hip-hop. The New York Times. 

https://www.nytimes.com/2023/08/08/arts/music/travis-scott-utopia-billboard-chart.html 
• Thompson, D. (2016). The death of a teenybopper. Goldmine. https://www.goldminemag.com/columns/death-teenybopper 
• Ulmer, R. R., Sellnow, T. L., Seeger, M. W. (2023). Effective crisis communication: Moving from crisis to opportunity. SAGE Publishing. 
• Walsh, M. (1999). Crushed to death at a David Cassidy concert. Independent. https://www.independent.co.uk/arts-entertainment/crushed-to-death-at-a-david-

cassidy-concert-1095281.html 

References  

https://abcnews.go.com/Entertainment/astroworld-festival-timeline-tragedy-unfolded/story?id=81036039
https://abcnews.go.com/Entertainment/astroworld-festival-timeline-tragedy-unfolded/story?id=81036039
https://www.usatoday.com/story/entertainment/music/2021/11/06/travis-scott-astroworld-what-we-know-mass-casualty-event/6317049001/
https://www.newsweek.com/astroworld-anniversary-how-travis-scott-has-fared-one-year-after-tragedy-1757135#:~:text=Headliner%20Travis%20Scott%27s%20reputation%20may%20have%20taken%20a,2021%2C%20during%20the%20Astroworld%20music%20fest%20in%20Houston
https://www.newsweek.com/astroworld-anniversary-how-travis-scott-has-fared-one-year-after-tragedy-1757135#:~:text=Headliner%20Travis%20Scott%27s%20reputation%20may%20have%20taken%20a,2021%2C%20during%20the%20Astroworld%20music%20fest%20in%20Houston
https://www.newsweek.com/astroworld-anniversary-how-travis-scott-has-fared-one-year-after-tragedy-1757135#:~:text=Headliner%20Travis%20Scott%27s%20reputation%20may%20have%20taken%20a,2021%2C%20during%20the%20Astroworld%20music%20fest%20in%20Houston
https://www.newsweek.com/astroworld-anniversary-how-travis-scott-has-fared-one-year-after-tragedy-1757135#:~:text=Headliner%20Travis%20Scott%27s%20reputation%20may%20have%20taken%20a,2021%2C%20during%20the%20Astroworld%20music%20fest%20in%20Houston
https://blog.hollywoodbranded.com/case-study-travis-scott-strategic-brand-partnerships#Astronomical_-_Travis_Scott_x_Fortnite
https://blog.hollywoodbranded.com/case-study-travis-scott-strategic-brand-partnerships#Astronomical_-_Travis_Scott_x_Fortnite
https://meaww.com/astroworld-festival-stampede-1974-death-david-cassidy-fan
https://meaww.com/astroworld-festival-stampede-1974-death-david-cassidy-fan
https://theconversation.com/astroworld-tragedy-heres-how-concert-organisers-can-prevent-big-crowds-turning-deadly-171397
https://www.cnn.com/2021/11/08/entertainment/deadliest-concerts-astroworld/index.html
https://www.cnn.com/2021/11/08/entertainment/deadliest-concerts-astroworld/index.html
https://www.youtube.com/watch?v=SMP2evqKEic
https://rollingout.com/2021/12/12/travis-scott-loses-more-major-endorsement-deals-and-concert-bookings/2/
https://rollingout.com/2021/12/12/travis-scott-loses-more-major-endorsement-deals-and-concert-bookings/2/
https://www.nytimes.com/2021/11/10/learning/what-is-your-reaction-to-the-tragedy-at-travis-scotts-astroworld-festival.html
https://www.linkedin.com/advice/3/what-best-practices-crowd-management-control-skills-event-planning
https://www.linkedin.com/advice/3/what-best-practices-crowd-management-control-skills-event-planning
https://www.verywellhealth.com/what-is-crowd-surge-stay-safe-5208977
https://www.verywellhealth.com/what-is-crowd-surge-stay-safe-5208977
https://www.ibtimes.co.uk/david-cassidy-violent-death-superfan-that-haunted-troubled-singer-into-his-final-days-1648086
https://clickamericana.com/topics/celebrities-famous-people/david-cassidy-how-the-70s-heartthrob-got-his-start
https://clickamericana.com/topics/celebrities-famous-people/david-cassidy-how-the-70s-heartthrob-got-his-start
https://www.nytimes.com/2023/08/08/arts/music/travis-scott-utopia-billboard-chart.html
https://www.goldminemag.com/columns/death-teenybopper
https://www.independent.co.uk/arts-entertainment/crushed-to-death-at-a-david-cassidy-concert-1095281.html
https://www.independent.co.uk/arts-entertainment/crushed-to-death-at-a-david-cassidy-concert-1095281.html

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21

