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According to Hollinger, applying moral virtues and theological (worldview) assumptions
to issues is not a simple process. Seeking the good in situations usually proves to be complex in
and of itself.! Outside of the day-to-day issues one may face these facets are also applied to
issues within U.S. national security. George Barna explains “One of the hallmarks of America is
the concept of traditional moral values. That body of moral standards serves as one of the
foundations on which the nation was built.? These moral standards are formed and determined
by one’s worldview. But, as mentioned, the application of such perspectives and foundations is
not simple. With the various types of worldviews that exist, how does the application and
approach toward combating worldviews impact U.S. national security? By comparing Christian
and Secular virtue, ethics, and character, as well as evaluating the virtue, ethics, and character of
leadership within national security, there will be an effective analysis concerning how
worldviews impact leadership within U.S. national security efforts.

Worldviews

To truly comprehend the vitality of worldviews, especially as they apply to leadership
within national security, there must first be an understanding of what a worldview is, as well as
what it impacts. According to Michael Bond, and other contributing authors, “worldviews, like
many cognitive and belief constructs, are crucial in guiding people’s thinking processes and
behavioural patterns.”® This is because a worldview is the lens that an individual chooses
(cognitively or not) to see the world through. Worldview is often compared to “a pair of glasses
through which we see the world.”* Our worldview frames the world, influencing our
understanding of what we perceive, and it can either help or hinder our ability to see the world as
it really is.> In the words of James Sire, “A worldview is a commitment, a fundamental
orientation of the heart, that can be expressed as a story or in a set of presuppositions
(assumptions which may be true, partially true or entirely false) which we hold (consciously or
subconsciously, consistently or inconsistently) about the basic constitution of reality, and that
provides the foundations on which we live and move and have our being.”® Because of this
understanding, the term “worldview” has been applied not only within philosophy, but also
across other disciplines like theology, anthropology, and education.” The best way to visualize
the concept of a worldview is through, what is called, the “Worldview Triangle.”
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With this, George Barna claims that any impartial social analyst would deduce that the
United States faces a considerable number of moral and spiritual problems.® This is impacted by
the worldviews that are currently shaping the virtues, ethics, character, and perceptions of U.S.
citizens and national security decision-makers. As seen in Figure 1.1, an aspect of worldviews is
that they shape an individual’s values, therefore shaping their beliefs, and developing their
virtues and the morals that derive from them. The establishment of virtue is inevitably the
cornerstone of building character and developing ethics. In other words, it forms the moral
compass that an individual uses to base decisions. Depending on the type of worldview one
holds, these virtues may vary drastically or have common ground with a variety of others. Either
way, this greatly impacts leadership priorities, approaches, and relationships.

As stated, this paper will focus on Christianity and Secularism as prominent worldviews.
Despite the decline of the Biblical worldview in America and the emergence of syncretism,
which is described as Moralistic Therapeutic Deism, Secularism continues to have significant
strength.® In terms of distinguishing the differences between Christian and Secular worldviews,
Octavio Esqueda explains that a Biblical worldview is built on the ideals and beliefs of the Bible,
affirming the existence of spirituality, and is “essential for complete understanding and living
according to the Christian faith.”*® However, a secular worldview is defined as denying “the
existence of a transcendent, divine, or spiritual dimension of reality and affirm that reality has a
different makeup.”'! With this basic understanding of what each of these worldviews entails,
how does this perspective now affect the development and perception of virtues, ethics, and
character?
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Christian Virtues, Ethics, and Character

In Moral Choices, Scott Rae explains how Christian ethics are built upon the combination
of both virtues and principles.'? Christian morality and virtues are found within God’s character,
so, the virtues or character that Christians seek to pursue are made clear from the Lord’s
example, establishing their ultimate foundation of Christian ethics.'> While not all individuals
share this same worldview, Christianity and Christian ethics are often viewed as “a valuable set
of moral guidelines and ideals for society.”** There are even those who deny Christ altogether
and still state how His moral example and teachings were compelling and insightful.®® Hollinger
states, “All strands of Christianity have incorporated general understandings of the world, and
these perceptions invariably lead to a particular positioning within that world.”*® In other words,
this perspective, this understanding of faith and culture, influences how Christians view and
approach all facets of society.!” Summit Ministries offers a “Worldview Chart” to assist in
further understanding the facets of the Christian worldview.
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Understanding the facets of a specific worldview, from theology to economics and
politics, allows for better evaluation regarding the influence and impact of these foundational
beliefs. Two main aspects of influence can be applied when discussing the impact of worldviews
as they pertain to national security: individual and organizational. The aspect of individual
influence is the most straightforward and practically understood since worldview is formed by
one’s own perspective of the world and, naturally, influences or impacts all decisions they make
including how they believe they are perceived. The aspect of organizational influence is
determined by how an individual’s worldview then impacts, not only the way they believe they
are perceived but also how others truly perceive their character and intentions within leadership
roles or organizational work like national security. Each worldview presents different facets
within both influences.

Individual Influence

Lene Jensen in “The Cultural Psychology of Religiosity, Spirituality, and Secularism in
Adolescence” explains that “More than 80% of the world’s population identify with a religion.”*®
Taking the time to understand the psychology behind why inevitably leads to understanding the
psychology of decisions that individuals make, relationships one chooses to pursue, and passions
one chooses to follow.*® This is individual influence. Within the Christian perspective, there is a
known, internal dimension that impacts the approach to life.?> The combination of one’s
understanding of God, God’s will, and establishing a personal relationship with God, all fall
under this dimension.?! This dimension of the Christian experience is said to incorporate
“certain affective responses that almost immediately emerge in life situations, because of God’s
presence and empowerment.”?? In other words, it influences one’s response to life events.

Ethics is arguably the most vital facet of an individual’s worldview to research and
understand when seeking to identify individual influence. Christian ethics, its quality, and its
characteristics are different than any other approach or worldview. Rae states that “Christian
ethics is entirely distinctive, in contrast to natural law ethics, which sees essentially one moral
standard for both the church and the world.”?® Some of these distinctions include believing in
absolute truths and making decisions based on God’s will.?* These distinctions influence an
individual’s entire approach to the world, and to life. God’s outline of His standard for morality
throughout the Bible is the foundation of Christian ethics.?® Henceforth, rather than living or
doing things as the world says, Christians will often go to the Bible and pray to God to determine
their next step or opinion.

Organizational Influence

Where virtues and ethics are the main aspects that impact individual influence, character
derived from one’s virtues is a vital aspect concerning organizational influence. Just as Hollinger
helped define the internal dimension of the Christian worldview, they also define the external
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dimension, which is “the outward expression of the inward spirituality.””?® In other words, this is
when and how an individual’s worldview impacts their outward decisions rather than just
containing worldview to internal thoughts and beliefs. This is often seen as one’s character
presented and perceived throughout all sociable facets of their life. Rae explains that having
moral character is often an essential concept for anyone to have a successful or prosperous life.?’
Morality (or moral character) has various meanings, but for someone with a Christian worldview,
this is vital when seeking to live a life pursuing God.?

Hollinger defines the foundation of Christian ethics to be residing within the essence of
one’s character and the virtues that form it.?° This means that the Christian worldview, as well as
the character and virtues that form from it, will remain the priority no matter what organizational
setting one might be put into. Christians expect to be persecuted for their way of thinking, the
Bible says it will happen (2 Tim. 3:12, English Standard Version). This distinction in and of
itself holds a major organizational influence and may also lead to many trials of character and
ethics. However, the Christian worldview holds that they have a purpose wherever they are to
be, “for those who love God all things work together for good, for those who are called
according to his purpose” (Rom. 8:28, English Standard Version). This will heavily affect the
work that they do, and the way others perceive their character from an organizational stance.
Some will view holding such firm morals as respectable, and others will view the influence as
negative, believing that there is no place for faith or religion in certain organizations.

Secular Virtues, Ethics, and Character

According to Jenson, defining virtues, ethics, and character through worldviews
involving “religiosity, spirituality, and secularism in a way that has validity across cultures is a
challenge.”30 However, in “What Are Atheism and Secularism,” Ligonier defines secularism,
stating that “Secularism is a series of principles intended for the guidance of those who find
theology indefinite, or inadequate, or deem it unreliable. It replaces theology, which mainly
regards life as a sinful necessity, as a scene of tribulation through which we pass to a better
world.”3! Where the Christian worldview leads people to God’s character and will to develop
their own ethics and virtues, the secular worldview directs people to follow what is simply best
for them, what would help them most in the world. No matter the worldview one has
established, it can prove difficult to fully comprehend the foundations of another perspective.
Especially when dealing with facets such as politics, law, and even psychology. These will differ
depending on an individual’s personal experience throughout life. Summit Ministries’
“Worldview Chart” is, again, an effective resource to reference when seeking to better
understand the facets of a worldview. The section offered regarding Secularism provides great
insight and does not disappoint.
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Figure 2.1 Jeff Myers, Summit’s Worldview Chart: Understanding the Key Players in the Battle of Ideas, Summit
Ministries, 2023, https://www.summit.org/resources/worldview-chart/

Two key aspects of secularism assist in developing one’s virtues, ethics, and character.
The first is that there is no authority but human reason, and the second is holding societal and
political neutrality.®> Depending on an individual’s upbringing, human reason may appear and
be defined very differently, therefore, the expectations of ethics and character vary as well.
There is no absolute truth or firm foundation to build these facets. However, secularism is
different from worldviews like atheism in the sense that it does not reject theism and religion
entirely but philosophically rejects the presence of them within things outside of one’s personal
life. Yet, it is this perspective that still impacts and influences individuals and organizations.

Individual Influence

One of the most vital aspects of secularism is that one believes they have “everything
necessary within themselves to accurately interpret and structure the world around them.”3® This
is a major individual influence as it affects one’s approach towards every facet of life. Believing
that you are all that is necessary to have well-established ethics and a prosperous life majorly
affects things like relationships and work. This also means that the foundation of secular ethics
holds no absolute truths. Each person may develop their own idea of what is ethically sound and
morally correct. Haldun Gilalp in “Debating Secularism: A Liberal Cosmopolitan Perspective”
explains that “individuals may derive their sense of dignity from their communal identities,” so
secularism provides a solution by developing one’s own identity and ethics as they see fit.*

This worldview may also influence an individual towards shared concepts of other
worldviews, such as atheism. However, it is important to note that “All atheists profess to be
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secularists; however, not all secularists profess to be atheists.”® This is because secularism
promotes individuality and modern philosophical thinking. Individuals with this worldview hold
respect for others’ worldviews but reject the presence of any theism or religion in political and
societal institutions.®® This does not mean a secularist will deny the existence of a higher being,
such as God, but they will not seek to implement that belief or conclusion into any political or
societal aspects of their lives.

These approaches of secularism and the individual influence they have on a person tend
to draw from the ethical foundation of moral relativism. Chris Gowans posits that, in recent
years, not only has there been a proliferation of different formulations of relativism, but several
distinctions have been made in formulating different metaethical relativist positions®’ For
example, secularism poses that the view of one’s sentences “may have different contents
(meanings) in different frameworks,” or, they may “have the same content in different
frameworks, but their truth-value may vary across these frameworks.”*® Another example is how
secularists believe “the truth or justification of moral judgments may be relative to an individual
person as well as a group of persons.”®® Both of these beliefs demonstrate the immense
individual influence secularism has on a person. Not only are there no absolutes in their life, but
there are no absolutes in others’ lives as well. This can lead to either open-mindedness or
judgmental close-mindedness depending on what their relative “truth” is.

Organizational Influence

As mentioned, the organizational influence that worldviews impact often relies heavily
on one’s presentation of their established virtues, ethics, and perception of character. Secularism
poses that all an individual needs is oneself to succeed and, while there is nothing wrong with
religious freedom, there is “no need to go ‘beyond’ it.”*® So, while secularism holds respect
concerning others’ worldviews and beliefs, this still influences how one chooses to receive or ask
for help. In other words, this poses potential issues regarding collaboration. Secularism can
present a posture of respect while remaining unwilling. For example, Robert Hogan and Robert
B. Kaiser explain in “What We Know About Leadership” how a vast collection of opinions with
very little support is “entertaining but unreliable.”*! It does not bode well organizationally,
especially when holding a leadership role.

However, it is important to note that secularism as a philosophy promotes the idea of
neutrality and it stipulates that human reason is the final standard in all things.*? Placing human
reason as the standard and neutrality as the goal can establish prioritization on others or oneself.
The organizational influence this holds concerns the character that may be portrayed to others in
the workplace. Evaluating materials such as Summit Ministry’s “Worldview Chart”
demonstrates how using resources like this allows for a better understanding of these facets and
their portrayal, especially when analyzing them from an organizationally impactful viewpoint.
For instance, secularism ethics tend to follow moral relativism or utilitarianism*® As previously
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mentioned, this means that those who hold a secular worldview believe there are no absolute
truths when it comes to virtues and morality** It also means that, when it comes to establishing
virtues and morality, it should be “to produce as much happiness as possible, each person
counting equally.”® If one’s coworkers witness secular character as selfish or egotistical, it can
create a bad rapport. But, if one chooses to focus more on the neutrality aspect of secularism
rather than solely the self-sufficient aspects, this could prove to positively impact organizational
influence.

Impacting Leadership Within U.S. National Security

When discussing leadership within national security, many aspects must be considered.
Not only do the decisions made within this profession affect oneself or the government, but it
also affects the United States as a whole. Therefore, there should be an understanding revolving
around the aspects of ethical leadership as it is applied to national security. Virtues, ethics, and
character are vital aspects that must be acknowledged and evaluated when seeking effective and
efficient leadership. Knowing what this looks like, or what one desires this to look like, will
impact all aspects of an organization or function, especially national security. Look at how one
designates the leaders of this country, through political parties based on what they stand for, what
they pursue, or what they believe in. For example, if the ethics one wants to apply to national
security efforts align with the standards of a specific political party, one will most likely seek that
type of leadership. This is a key illustration of the impact and influence worldview has over
decision-making and leadership within U.S. national security.

George Barna establishes that “There is no official source of what is commonly referred
to as traditional moral values. One way of determining what such values are perceived by
Americans to be these days is to identify the consensual values adopted by a cross-section of
population segments defined by spiritual perspectives.”*® In other words, studying and
understanding the similarities and differences of individual worldviews assists with determining
consensual values within the United States, furthering the comprehension of their impact on
national security matters. After all, moral values, or virtues, are what one uses to determine right
from wrong which is “the jurisdiction of the spiritual realm.”*’ Ideally, the government would
then codify those consensual values into a legal framework.*®

Leadership Virtues, Ethics, and Character

When seeking leadership that reflects good virtues, ethics, and character, no matter what
worldview one holds, people often look for individuals who demonstrate being what is known as
a rational actor. This is someone who, as defined by Alex Mintz and Steven B. Redd (2013),
“makes choices by taking the following steps: (i) searching for relevant information regarding
the conditions of choice; (ii) integrating that information so as to discover existing alternatives
for action; (ii1) drawing upon empirical generalizations to deduce the likely results each
alternative will yield; (iv) judging which will best satisfy his or her wants; (v) choosing a course
of action accordingly.”*® Distinguishing a rational actor also aligns closely with evaluating an
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individual’s virtues and moral values. Such as how they portray themselves as well as how others
portray and perceive them. When looking at a leader, it is not simply about how successful their
ventures have been, but also the tact in which their organization and employees are or were left
in while under their leadership.

The actions a leader takes may also be designated as demonstrating ethical behavior,
especially concerning government organizations and national security. Shukurat Moronke Bello
describes ethical behavior as including “key principles such as honesty, integrity, fairness, and
concern for others.”®® When leaders engage in these behaviors, it tends to benefit others, and
when leaders refrain, it can cause harm.> Hogan and Kaiser state that “leader personality
influences the dynamics and culture of the top management team, and the characteristics of the
top management team influence the performance of the organization.”® Ethical behavior, good
character, and rational actors are all aspects that are impacted by one’s worldview. So, how do
the Christian perspective and the secular perspective differ concerning each of these aspects and
the approaches toward such?

Christian vs Secular Moral Virtues

Bello explains that, oftentimes, leaders will see their work as separate from their lives,
but ethics must indeed remain at the top.>> When looking at the morals and virtues of
Christianity, they believe that their faith should be considered in every aspect of their lives. They
still seek God in every circumstance and follow ethical standards as God sees fit. Secularism
tends to follow the original statement; they believe that personal beliefs and the aspects of their
personal lives should be separate from work and institutions. This may affect one’s standards of
applicable ethics, but it is also important to note that “leaders cannot separate the issue of trust
from their business dealings.”* Trust is one of those key ethical principles, and if secularists
only trust themselves, it will reflect through their leadership. Another difference between
Christian and Secular virtues is their root in ethics, a topic that has been mentioned often
throughout the entirety of this research. Christianity is rooted in Agape while Secularism is
founded on moral relativism® According to Robert Enright and others, “Agape love is a moral
virtue in which a person willingly and unconditionally offers goodness, at a cost to the giver, to
another or others in need.”®® This ethical principle comes directly from the character of God,
Jesus, and the Holy Spirit within the Bible. This can be seen in verses such as 1 Corinthians
13:7, John 15:13, 1 John 4:8, and many more. Moral relativism means that there are no absolute
truths, especially when it comes to virtues and morality®’ Love and hate, right and wrong, these
are only defined by an individual or sometimes group experience. It will never be universally
defined for an everlasting period.
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Another aspect to evaluate is the perception of consideration. Bello states that if leaders
are perceived to be ruthless and inconsiderate, their colleagues and other facets that are
associated are likely to receive that same perception t00.® Just as people often want to be
associated with leaders who are “honest, credible, respectful, and fair,” the government seeks to
represent those qualities within their decision-making as well.>® Hollinger describes the
Christian worldview as believing that “consideration colors the world in brighter, happier
hues.”®® In other words, consideration is an aspect that is taken into account and applied.
Secularism is considerate of human reason, but it will be discarded if there is an application of
religion or faith in the decision-making process; they will reject it.®

Mintz and Redd state that “politicians are concerned about challenges to their leadership,
their prospects of political survival, and their level of support.”®? When this happens, secularism
starts to become sought after and preferred because, the more secular a society becomes, the
more its citizens will turn to the government.%® Secularism promotes individuality and self-
capability, whereas Christianity promotes putting God first, others second, then yourself. When
working to promote one’s leadership and one’s approaches toward national security, it can
become difficult to put someone or something ahead. With the assumption that “the policymaker
measures costs and benefits, risks and rewards, gains and losses, and success and failure in terms
of political ramifications above all else,” secularism is often seen as the best worldview and
mindset to pursue.%* There is no risk of religion or belief getting in the way of what needs to be
done. Christians are called to be imitators of Christ, to remember Him in everything, and to
maintain the traditions He delivered (1 Cor. 11:1-2, English Standard Version). However,
depending on one’s worldview and perspective, this does not mean it will get in the way of what
needs to be done to protect the security of the nation. After all, Christianity seeks to pursue
diligence, hard work, humility, and protection of others (Prov. 12:24; Prov. 16:3; Phil. 2:3-5; 1
John 3:16, English Standard Version).

Conclusion

Comparing Christianity and Secularism, their virtues, ethics, and character, and the
influence and perception each worldview impacts concerning leadership and the decisions made
concerning U.S. national security, is relevant today. Not only are these worldviews vastly
popular throughout the United States, but the importance of understanding how each of these
influences leadership is vital. The virtues, ethics, and character that develop from these
worldviews, as well as the perceptions of such, can lead to impactful ramifications of U.S.
national security matters and its values. It will influence an individual or organizational
approach in all areas of work and life. When applied to national security, there is far more risk
when looking at the impact these decisions have the potential to cause. In conclusion,
worldviews hold an enormous impact concerning leadership matters in U.S. national security,
and seeking to understand the various types and approaches, allows for further comprehension
regarding the impact they hold.
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