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INRODUCTION
WHY NOT ONE MILLION PEOPLE . . . IN ONE CHURCH?

Someone asked, “Why one million people in one church?”

We simply answered, “Why not?”

After all, there will be more than a million people around the throne worshipping God.
That’s not about community . . . that’s not about helping one another . . . that’s not about whether
they know one another . . . that’s more than one million focused on God. So why not do the same
thing on earth? Why not have one million people in one church focusing on God?

Jesus said to “Go into all the world and preach the gospel to every creature” (Mark 16:15),
also He said, “Go therefore and make disciples of all the nations” (Matt. 28:19). The first priority
is not getting people in community, or bonding them to friends, or whether they help one another.
The issue is their salvation; the marching order for the church is the Great Commission to get as
many people saved as possible. Why not get one million saved through one church?

Didn’t Jesus promised, “And I, if I am lifted up from the earth, will draw a// peoples to
Myself” (John 12:32)? So all includes what Paul identified, “Where there is neither Greek nor
Jew, circumcision nor uncircumcision, Barbarian, Scythian, bond nor free: but Christ is all, and in
all” (Col. 3:11). So, why not one million people drawn from all kinds of ethnic backgrounds in
one church?

The Bible teaches that all will praise Him in a multitude of languages, “After this I beheld,
and, lo, a great multitude, which no man could number, of all nations, and kindreds, and people,
and tongues, stood before the throne, and before the Lamb, clothed with white robes, and palms
in their hands” (Rev. 7:9, KJV). So, why not one million people speaking to one another through
an Internet translation program, all praising and worshipping God in their different language, but

doing it together!
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When Jesus was alive, the multitudes received Him gladly. He taught, cleansed the leper,
gave sight to the blind, and raised the dead. Then Jesus said, “Greater works than these he will
do, because I go to My Father” (John 14:12). The thing that is greater than Jesus’ physical
“miracles” is the spiritual transformation that comes to those who are born again through our
ministry. So, why not one million people being transformed spiritually through the ministry of
one church? That sure sounds “greater” to me.

Our world has exploded, not just a population explosion of people of all kinds, but an
explosion in technology, i.e., vehicles and roads of travel, city buildings, industrial empire
buildings, manufacturing methods, food production, financing, educational systems (online
classes), to name a few. Why not an explosion of a church to one million persons?

But perhaps the biggest explosion of all is in the realm of communication. Think wax
discs, 78s, 45s, 8 tracks, cassettes, CDs, and now downloadable apps and music of any and every
kind for your technological instrument. Think of i-pads, GPSs, Kindles, X-Box 360s, PlayStation
3 Slims. Think of party line telephones, car phones, cell phones, and smart phones. Think of
crystal sets, tube radios, transistor radios, FM receivers, mp3 players, i-pods.

This book is written to stretch your thinking in several ways. First, we want you to see the
problems facing the local church, all sizes. Then, we want you to see the role that “methods”
have played in making a church strong. God has used different “anointed methods” over the
centuries. So when you think about a one million-person church, you are attempting to use new
methods and old ones, using as many methods as possible to reach as many people as possible,
doing it 24/7.

Second, we want to resolve the bias some have toward the Online Church. A one million
person church will use online communications, but it’ll also use many of the new social

networking tools, plus many of the new innovations that express church community, such as
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multi-site churches, video-venues, house churches, accountability cells, online prayer groups,
city-reaching strategies, and multi-ethnic and multi-racial programs.

Third, this book will give you an overview of historical cycles of human relationships
found in history, in Christian culture, and how today’s social culture can provide for a million
person church. Next you will see church relationships and how churches grow from small to
large. The purpose is for you to see where church culture is today and how the ongoing evolution
of social relationships will make possible a one million-person church.

You will be exposed to how electronic “marvels” can be used to reach one million people,
studying both their advantages, and the unintended consequences of their use. Using social
networking “tools” will never automatically build a great church, but in today’s world; a church
of one million people probably can’t be built without them.

The authors believe a one million-person church can and will be built, but you will never
build it simply because you know the sociological foundations that make it possible, or you are
aware of the many “methods” used in the past to build churches. Every church is built on core
values, and the church of one million persons must have biblical core values if it is to reach one
million persons.

Then you must have great leadership skills as you master the technological “tools” that
will enable you to relate to one million people. Chapter 8 will examine the personality of the
charismatic leader and what you will have to learn to lead one million persons.

To reach one million persons, you must be a person of faith who knows “faith pleases
God” (Heb. 11:6). Your faith must begin with a vision of a million-person church. As a matter
of fact, it must be more than getting a vision of one million persons in one church; the vision
must capture you, and possess you, and drive you until it’s accomplished. You must become the

vision of a one million-person church.
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We pray this book will stretch your vision, then answer your questions, and finally give

you some guidelines to begin an online church. But more than technology and tools, we want

you to experience God as you read through these pages. May you touch God for a life-changing

vision, as God touches you.
Sincerely yours in Christ,
Elmer Towns

Written from my home,
On top of Liberty Mountain

Todd Mullins

Written from my home,
Palm Beach Gardens, Florida
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TABLE OF CONTENTS
INTRODUCTION  Why Not One Million People . .. in One Church?
Rather than making a statement that a one million-person church can be an
absolute fact, the possibility of a virtual church is raised in the reader’s

mind, then the rest of the book grapples to answer this question.

SECTION ONE

Thinking the Impossible

Begin with the Exquisitely Small by Elmer Towns

A church is built on the seed truth of a relationship between a person and
Christ, and then grows into a relationship of born again believers to one
another. Unless you understand this life-generating power, then to you a
one million-person church is just a crowd or an audience. There have been
instances when one million gathered in the name of Christ, but they were
not churches, i.e., Billy Graham preached to over one million in Seoul,
Korea, in 1973, and Reinhard Bonnke preached to one and a quarter
million people in Africa.

The Journey of Christ Fellowship to an Online Church by Todd Mullins

Christ Fellowship Church in South Florida never intended to become a
mega church or to have an online church. Tom Mullins, the founding
pastor and father of Todd Mullins, just wanted to reach as many people for
Christ as possible. Then he wanted to disciple them so they would become
dedicated disciples of Jesus Christ. Out of Tom and Todd Mullins’ core
values grew a mega church with video-venues, and satellite campuses.

The next step was to begin an online church ministry that is now reaching
thousands of people around the world every week.

A Name for an Online Church by Elmer Towns

Many question whether an isolated viewer of an online church can be a
member of a church, or if the involvement of one person online is really
church. Therefore, viewers are invited to a “connection” class where they
learn the opportunities and obligations of being a disciple of Jesus Christ.
We’re not suggesting they technically join a “church,” but we want them to
“buy” into the core values of Jesus Christ, and live for Him. We want
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them to be part of a family or fellowship. That’s it! They are part of a
“family” that’s living a transformed life that glorifies God. When they
“fellowship” with the online benefits, they are part of a new family. When
they don’t fellowship, they are no longer a part of the family. There is no
voting” in,” nor voting “out.” They fellowship with part of a huge army
that is following Jesus Christ. And like any soldier, they must be taught,
assembled, and sent into service. That describes Christ Fellowship Church
of Palm Beach Gardens, Florida.

SECTION TWO
The Foundations for A One Million-Person Church

What Core Values are Necessary to Build A One Million-Person Church?
by Elmer Towns

A one million-person church is not a huge Christian rock concert or any
other type of church attraction. There must be “glue” to hold the people
together; these are the core values for which people will learn, live,
sacrifice, and die. The core values of a church are the internal magnetism
that will pull people into a church this large and the glue that will keep
them ministering for Christ.

You Must Have One Million-Person Faith to Build a Church that Large by
Elmer Towns

It will take a one million-person faith to build a one million-person church.
Not just any pastor will build it, but any pastor, anywhere, can learn the
lessons of mountain-moving faith and do it. The door of faith is open to
all, but few will a million persons to follow Christ through one church.

The Sociological Past and Future of a One Million-Person Church by
Elmer Towns

In 1966 Harvey Cox wrote The Secular City' in which he observed that
society followed a cycle going from (1) the tribe; to, (2) the town; to, (3)
the metropolis. To this cycle we add, (4) the technopolis, the internal
social structure that will allow a one million-person church. There is a
similar growth cycle in Ernst Troeltsch’s Sociological Cycle of Church
Growth and Death of Churches. Also, this cycle is seen in the growth of
church sizes from a single-cell church, to a multiple-cell church, to a multi-
congregational church. The above three cycles are built on relationships in
a church. Do the sociological implications of both the church and culture
suggest a climate where the internet church could be effectively nurtured?
Could the internet church become a “home” where a church of one million
persons could provide the same positive advantages of a small
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church? Is there a natural sociological growth of churches that ends with a
technological basis that provides a base for a one million-person church?

What Methods are Needed to Build a One Million-Person Church? by
Elmer Towns

The Church Growth movement discovered the difference between methods
and principles, then communicated new methods to produce a 30-year
surge in building mega churches and soul winning in all churches. But the
Church Growth movement became bogged down in methods (a method is
the application of an eternal principle to culture). However, the original
principles of the movement should point us to the possibility of churches
with a million members.

A Multi-Gifted Leader is Necessary to Build a One Million-Person Church
by Elmer Towns

A man who expects to reach a million people has to have natural gifts and
skills big enough to embrace a million people. This chapter examines the
academic research of the charismatic (or entrepreneurial) personality of
greatness that is found in world-changing leaders. The pastor who would
lead a million people must have one of the strongest personalities that can
influence hundreds of thousands of people to believe in Jesus Christ. The
leader must pull people’s loyalty to himself then point their loyalty to Jesus
Christ, knowing that Christ is the One who builds the church.

Considering Areguments Against Church Online by Todd Mullins

There are those who claim an online church does not fit the description of
a New Testament church. However, when viewed from a scriptural
perspective, an online church can virtually do everything suggested in
scripture, and can produce the same results in individuals that are
described in scripture.

SECTION 3
Practical Principles for an On-Line Church

The Beginning of a Church Without Walls by Todd Mullins

We are living in a virtual world that relies on computer technology for all
types of communication. Therefore, the future church must embrace the
virtual church if it will carry out the Great Commission to all people, and
to all parts of the world.
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Programs for an Online Church by Todd Mullins

Just as a residence church necessitates organized programs that embrace all
people with all types of ministry needs, this chapter outlines the way an
online church can organize and prioritize its ministry programs. It includes
ministry to children and youth, worship, discipleship, fellowship, and
counseling ministry.

Administering the Ordinances Online by Todd Mullins

A description of the ordinances are given from scripture, then shown how
they apply to the online church. It is suggested the ordinances can be
biblically administered in the virtual church.

Measuring the Effectiveness of the Online Church by Todd Mullins

Anything that grows can be measured, both internally and externally.
Internal measurement is difficult and sometimes subjective. But objective
measurement involves repeatable, observable, measurable things.
Therefore, the Online Church can measure attendance, income giving,
worship experience, evangelism, discipleship, congregational care, service
to others, and administration of the ordinances.

What Now? by Todd Mullins

The Online Church is here to stay. The question is no longer, “Is it valid?”
The issue is its effectiveness. What local church will embrace it? How
much of the tools and technology will it use? Will it be properly staffed?
Will it be given the right support by the resident church? Will it have an
effective prayer support?

NOTE

! Harvey Cox, The Secular City (New York: McMillan Company, 1990).
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Chapter 1
BEGINNING WITH THE EXQUISITELY SMALL

By
Elmer Towns

A church of a million is not really about a mega church or a large church, or a super-sized
church. Every church is made up of many relationships between Jesus Christ and those called to
serve Him. It’s all about a connection to Him. When Jesus called Peter and Andrew to follow
Him it was an invitation to participate in a life-transforming experience, “Come after me and I
will make you fishers of men” (Mark 1:17).

Note the three-fold experience. First, they had to choose to come to Jesus, a momentary
decision to accept Christ or believe in Him. Described as a conversion-transformation, this small
solitary event is the embryonic seed of what happens to everyone in a church. And the pastor of a
church must lead others into that relationship with Jesus. It’s the same transforming conversion
that he has experienced.

Second, the promise of Jesus, “I will make you,” involves a growing maturity of a person
to become like Jesus Christ. And that process is made up of an inestimable number of isolated—
yet connected—events in life that produces growing knowledge and skills to serve Him.

Third, a challenge “to become fishers of men” relates to the growth of the church by
bringing other people into the body of Christ. This is also seen in New Testament pictures of new
fruit growing on vines, finding lost sheep, or adding to a building, etc. The seed truth of a New
Testament church is connecting people to Jesus. And that’s the purpose of a million-person
church; it exists to get people saved. Those who have been connected to Jesus Christ, attempt to

connect new people to Jesus.
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A church of a million persons is made up of a million relationships. The strength of the
total is seen in the vitality of each connection. Therefore an effective church of one million
persons is measured by each relationship no matter how small the church.

Every pastor who begins a church-no matter how small—could build that initial
relationship into a church of a million persons. But we know that the vast majority of churches
never get very large. About 89% of American churches have 87 people in attendance for
worship. That’s large compared to the underground house churches of China. No one knows if
they average 10 worshippers or 50 worshippers.

Unfortunately, most churches stop growing at a small number. Look at the answers of
why churches stop growing to understand what it takes to build a church of one million persons.
The opposite answer of why churches are small is the insightful clue of how a church keeps
growing to become a million persons. Let’s compare them.

Many churches remain small because that’s the dream of the human founder. He wants to
plant a small intimate fellowship, and there is nothing wrong with that; but to build a church of a
million persons a pastor must be intentional about building a church that large. Therefore a
church of a million persons begins with a dream of reaching a million.

Other churches remain small because of their focus on an individual (or a few
individuals), so much so, that church leadership neglects the needs of the total church body or the
needs of the masses. That majority could only be a few dozen or 100 people. When church
leadership forgets or neglects corporate worship, corporate preaching, corporate evangelism, or
even corporate standards of holiness, i.e., it neglects the core values of a church, it will never
reach the potential God has for it.

The one million-member online church must begin by targeting the individual and his/her

needs and problems. Ifit is going to be a successful church—no matter its size—it must lift the
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individual to where God wants them to live. But an online church is more than just a mass of
individuals tied together by an Internet connection. Yes! The Internet must tie them to a power
and purpose that is greater than their individual existence. That power and purpose is found in its
core values.

The individual must get faith from the pastor-leader in what is called faith-transfer. In
that faith-transfer each member receives “spiritual strength” from the pastor, i.e., strength to trust
God for things that are greater than life’s limitations. The potential member must get this
identification by joining the crusade of the larger church. They must also become victorious over
evil in their life by the lessons and fellowship with the larger church.

To be effective, the million-person church must be on a crusade that will influence both
culture and the lives of its members. The individual must feel the crusade is absolutely necessary
for culture and for them personally. Then the individual will sacrifice whatever is necessary, will
learn whatever is necessary, and will involve himself/herself to do what is absolutely necessary.
From that strength, the million-person church will thrive and grow.

Many churches remain small because the faith expectations of the pastor are small. He
probably does not know how to move mountains, solve problems, raise money, recruit workers,
or motivate people into action. In opposition, a church of a million persons is built by a pastor
who knows how to pray to remove barriers that prohibit growth, and he can raise money or attract
workers and then motivate them to action. A pastor must have a “million-member faith” to build
a church that large.

Therefore to build a million-person church, there must be a pastor-leader who has a dream
of a million-person church and has grown his faith through various strength levels as he develops
a church through various levels or challenges of growth. In essence, a million-person church

must be led by a person possessing a million-person faith.
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Many churches remain small because the pastor’s immaturity or lack of spiritual growth.
The church is spiritually weak when the pastor doesn’t know how to walk with God, how to get
answers to prayers, how to successfully feed himself on scripture, or can’t win souls to Christ.

That means a pastor must become a great man of God to build a great church. However,
the size of one’s church is not left to chance or to circumstance. A man must determine to walk
with God as did Enoch (Genesis 5), and be a friend of God as was Abraham (James 2:23), and
open heaven in answer to prayer as did Elijah (James 5:17-18), and teach the word as Ezra
(Nehemiah 8:1-18) and evangelize as Peter (Acts 2:39), and plant churches as did Paul (Acts
15:36-41), and be as humble as John the Baptist (Luke 7:28). In essence a man must become an
outstanding man of God to build an outstanding church of one million persons.

Many churches remain small because of the pastor’s lack of skills in management or
administration. This is not about his spirituality, for some have a deep walk with God but they
don’t have skills to manage money, possess the organizational ability to put to work hundreds or
thousands, they can’t or won’t delegate pastoral duties, or they are overwhelmed with leading a
large organization.

So obviously the pastor of a million-people church must have superior executive abilities.
Many can lead a single fast food outlet (a small cell church), but very few can manage a business
empire company (a super church) that has thousands of outlets, hundreds of thousands of workers
and a billion dollar budget. A pastor of a million-person church must be able to attract and
oversee hundreds of thousands of prayer leaders, soul winners, Bible teachers, counselors, plus a
multitude of pastors and staff members.

Many churches remain small because of the pastor’s limited ability to communicate his

dream, or a program of ministry, or even preach/teach the Word of God. Remember
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communication involves getting a message, mastering a message, and getting the message across
so people understand it, make it a part of their life, and are motivated to do something with it.
Sometimes I’ve been asked by a pastor, “What do I need to do to pastor a large church?”

I give several answers depending of what I think the pastor needs. Usually I say, “Be

'9’

good up front!” By that I mean he must be an above average speaker and/or communicator. But
the pastor of a million-person church must be an outstanding communicator in several areas. He
must be skilled in face-to-face preaching of the Word. He must be able to communicate his
vision to a million people using technological tools of communication, and be able to use many
avenues of reaching both unsaved and the people of his community. To build a million-person
church he must have the evangelistic power of Billy Graham, the expositional ability of Charles
Spurgeon, the apologetic answers of Josh McDowell, the teaching focus of John MacArthur, the
organizing skills of Bill Bright, and the persuasive ability of Ronald Reagan.

Some churches remain small because they don’t have a goal to grow, nor do they have any
plans or programs for expansion. Some of these churches want to produce “good” people; which
is commendable, but goodness in church members does not produce church growth. A church
must aim to produce good people and it must aim to grow. To produce one does not
automatically mean the other will follow. These two goals require a two-fold commitment, a
two-fold goal, a two-fold program, and a two-fold plan of action.

Some churches plan to produce good people with Bible teaching or with practical
preaching that solve people’s problems, or by worship, or by involving people in solving
community problems. But remember, you will probably hit the target when you aim for its
center, and you will come close to getting in your church what you go after. To get a church of a

million persons, you must go after them. Then you must have a second goal, you must plan

ministry to make persons good and then do it.
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Some churches have little or no corporate purpose or vision. They just want to be the
body of Christ on earth. While that is commendable, that isolated vision does not reflect the New
Testament church.

A pastor-farmer does not inspect his fruit tree-church for beauty; he is looking for fruit.
The pastor-shepherd does not simply feed or lead his sheep; he goes looking for the one lost
sheep. The pastor-carpenter must build his church building. The bride and groom who becomes a
couple will give birth (born-again) to children to become a family.

Everything that’s alive will grow, and the local body of Christ must grow both internally
and externally. Why not have a goal of growing a one million-person church by both internal
spiritual growth and by external evangelistic growth?

Some churches are small because they are planted in the wrong location. If a church is
planted in an isolated farming community of North Dakota, it can’t grow beyond the population
of the area. The same could be said if it’s planted high in the mountains in a mining camp; it
won’t grow beyond the number of miners in the camp.

But a million-person church can be planted anywhere a pastor has access to the Internet to
Twitter, or to Facebook, or to any of the new social communication connections. A nerd sitting in
his basement dressed in a bathrobe can connect to a million people; why not a pastor sitting in his
office of a small town church? There is a catch; the nerd must have something worthy to say, so
must the pastor.

Location won't stop you from building a one million-person church. But you have got to
be called of God to the ministry. You must have a fire in your belly to build it. You must be
willing to sacrifice all your spare time, all your energy, and all your effort to do what God is
leading you to do. You must be willing to fast if necessary to remove barriers. You must be

completely yielded to God knowing God can do anything He promises, and you must have such
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absolute faith in God that you release Him to do the impossible. And you must surrender all
pride and self-ambition to become the greatest man of God born of woman (Luke 7:28). A
million-person church is not built with half-hearted effort. No, you must reach deep within and
put everything—spiritual and natural—on the line.

Some churches remain small because of inadequate facilities. Sometimes the building is
too small to allow growth. Remember the old rule, “When a church auditorium is 80 percent full,
it’s full.” Sometimes the facilities were adapted for a church but the renovated facilities prohibit
ministry and stifle growth. Just as a storefront sometimes repels certain visitors, there are people
who don’t like to attend church in a movie theatre, restaurant, or the chapel of a funeral home.

Like it or not, the issue is usually facilities that most outsiders define as the church. The
outward building restricts the growth of local churches both by its image, and many times, by its
size. People think of a church as the building on the corner, i.e., “that’s the Episcopal church.”

But an online church is not restricted by its physical facilities; it is seen by its ministry.
People visit the online church because they know what they will get from it. Sometimes they
have been invited by a friend, or they stumble onto it, or they research an issue in their life and a
search engine directs them to an online church; and when there, God speaks to them. There is no
building barrier to define the church as an “upper class community” or a Korean church, or a teen
church, etc. A church must be defined by its core values if it’s to reach a million persons.

Some churches remain small because they are planted among uneducated people who may
be anti-social, rebellious and perhaps dangerous. If you tried to plant a traditional church among
this type of people, you probably would fail. And if you did get the church off the ground, it
would probably remain small.

But look at the radical, reforming pattern of Christianity throughout history. General

William Booth took his Salvation Army musical bands to the darkest slums of London and
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through street preaching transformed the worst of drunks, prostitutes, and children who were
professional thieves.

John Wesley built the largest denomination in the world, one decade after his death by
ordaining preachers called “plough boy preachers.” Without a formal college education, Wesley
ordained a person who “knew his letters (could read), numbers (could count) and possessed the
Holy Spirit.” Wesley went to the poor, i.e., the lower classes, to build his churches. If Wesley
could build a religious empire (the Methodist church was built on new methods), why can’t a
pastor today build a church of one million persons on new methods?

Some churches never grow because of a language or cultural barrier. When a group of
Anglos try to plant a church in a Hispanic neighborhood they are fighting an uphill battle, while a
group of Hispanic church planters might have an easy time doing it. A church planter must be
aware of any barriers (stained-glass, class, ethnic, language) he will face in the neighborhood
where he is going.!

But an Internet pastor of a million-person church will not only recognize barriers, he will
use them as stepping stones to get the job done. First, he will need a large pastoral staff, and
obviously, they will reach as many ethnic groups as there are ethnic pastors. That means the
pastor will have a multi-ethnic staff. Next, the pastor will begin different multi-racial types of
ministry. (Multi-ethnic means a mixture of people, from various ethnic groups. Multi-racial
ministries mean “contextualization” of ministry to each race with the church.) Praise and worship
music for an African American ministry will be different from Reggae praise and worship music
for the people of the Caribbean Islands. Loud drums and a “singing guitar” sound like noise and
static to older American adults who want traditional music as sung in American churches 50

years ago.’
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The online church will cross these barriers and reach into various sections (not always
geography) to bring various racial and ethnic groups together for various aspects of ministry.

The common elements of race or ethnicity will not hold any of these groups together, nor
will they hold a church together. If ethnic glue is the clustering glue of an online church, it will
never reach its goal of one million persons. The glue that holds an online church together are
core values.

Then core values grow out of God’s call to the pastor, and his allegiance to the essentials
of the faith and his ability to “transfer his faith” to each person in the church so that their
corporate allegiance will spill over into the personal allegiance of each member. And allegiance
is a two-way street. What loyalty they give to the church, in turn the church must have a
meaningful loyalty to each of its million members.

A million-person church is not a vast religious audience where people are receiving Bible
messages or listening to Christian music. It’s not one person text messaging to a million people.
It’s not like a game of telephone where one person passes on to one other or two others what he
or she gets from the leaders.

A one million-person church is a vast expression of core values that is received from the
church’s ministry, received by each person through the various methods of ministry to meet the
various needs of its members.

A one million-person church can express itself through cell groups (online or face-to-
face), or house churches, through Bible-content classes, and through personal skill-learning
classes, through classes training for ministry or classes training for discipleship, through
mentoring groups or prayer groups, through video-streaming the Sunday sermon, through Skype,

or through text messaging. It can reach people through video venues or multi-site locations, or
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satellite locations of ministry. A million-person church does everything a traditional residence
church does, but also includes everything that’s also possible today.

NOTES

' ElmerL. Towns, A Practical Encyclopedia of Evangelism and Church Growth (Ventura, CA: Regal

Books, 1995), 206. See E-0, E-1, E-2, E-3 Evangelism.

2 Elmer Towns, Ed Stetzer and Warren Bird, // Innovations in the Local Church (Ventura, CA: Regal

Books, 2007), 185-196.
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Chapter 2
THE JOURNEY OF CHRIST FELLOWSHIP TO AN ONLINE CHURCH

By
Todd Mullins

As you read this chapter, I hope you will identify with Christ Fellowship and
think of the steps needed to add an online ministry to your present church — Todd
Mullins

My dad, Tom, was a very successful football coach in south Florida when he felt a tug
from God to start a church. Soon after, Christ Fellowship began in the living room of our home in
1984 with just 15 people. From our own “exquisitely small” beginnings, our church family had an
“all hands on deck” mentality. It took all of us, faithfully functioning in a variety of roles, to get
our ministry up and running in those early days.

Our mission was, and still is today, to simply love God and love people. As we rallied
together to fulfill our mission, God faithfully added to our number. We rapidly outgrew our home
and moved to a nearby schoolhouse where we continued to grow and test the limits of how many
people we could fit at a peanut butter stained cafeteria table until we were bursting at the seams
needing a larger facility.

I had driven by an old horse stable on some property for sale on Northlake Blvd in Palm
Beach Gardens and just knew it would be a great place to expand and grow our church family.
We fasted and prayed before purchasing the land and building our first facility, affectionately
named our “Gardens South Campus” today. Once we had this new facility, our growth exploded.
People were turning in off the road wanting to see what would cause such a traffic backup and
ending up staying for a service and joining our family! We had to hold five services a weekend to

keep up with the crowds that just kept growing.
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Eventually we realized we would not be able to keep up with God’s expanding work unless
we moved to an even larger facility to make room for all those God was bringing to us. This
spurred us to fast and pray again — this time about purchasing 40 acres directly across the street.
God opened doors so we could purchase the land that now holds our “Gardens North Campus”
facilities.

When we moved in 2000, the space was sufficient for about a year, but we were trending
about 1,000 new people each year, forcing us to again add services to accommodate the crowds
of people flooding through the door each week. There was no available land nearby to grow our
Gardens Campus, so we began praying about what to do.

We had a number of people driving upwards of 40 minutes each way from western
communities to attend our services each weekend. Knowing that we had outgrown our current
location coupled with a desire to take church closer to those members who lived a distance away,
we began researching and praying about expanding and extending ourselves to other areas of our
region. We studied and visited a number of churches with video venues or campuses and
assimilated much of their models for our own growth plan.

Our first satellite campus opened in Royal Palm Beach, followed by campuses in
downtown West Palm Beach and Stuart. We also started a Latin American campus in our
Gardens and Royal Palm facilities to accommodate that growing ministry demographic. Each
campus has a campus pastor along with staff for worship, children’s, student, and adult
ministries. The sermons are viewed on screens at each campus through a live video feed.

We host an average of 12,000 people on our campuses each weekend and currently have

plans for three more physical campuses in the next five years.
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THE ONLINE CHALLENGE

It is very rare to meet someone today who is not dependent upon, or at least being
impacted by, technology. Between online social networks, blogs, books, newspapers, magazines,
and educational institutions, the Internet has changed the way our society gathers and assimilates
information. A virtual world of connectivity, community, and enlightenment is at our fingertips.
Accordingly and undeniably, these advances in technology provide the church with unique
opportunities to minister outside both the physical and methodological walls of the church.

It is within the backdrop of this growing reality that Christ Fellowship began to question
how to best leverage technology for the kingdom of God. If people are constantly turning to and
depending upon technology for information consumption, how can the church use this medium to
connect them to the Gospel of Jesus Christ and to His body?

At first, we began by simply streaming our church services for those within our church
family that would be traveling. This allowed them to stay connected with the messages and
vision of the church while out of town. We didn’t give it much attention or resources as it was
only reaching a small group of people.

Soon we began to hear of people who were watching online from our city and all around
the world. Local people said they had been watching our services online before ever coming to
the church. It was their way of “checking us out” before walking through the front doors. Others
visited the church from out of town and returned home to join us online every weekend. Soon we
found people from all over the world that were calling their online experience “church.” As we
began to further explore their situation, many were in towns where there was no evangelical
church. Others lived in remote areas of the country far from any town, while others felt called

and connected to the Christ Fellowship vision and mission.
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We began to feel a spiritual responsibility to these people beyond the streaming of a
weekend service. We had heard of other churches that had “online campuses” or “church online.”
We began calling and meeting with those churches to learn what defines an online church. Life
Church in Edmond, Oklahoma, was extremely helpful to our understanding of what an online
worship experience could be like. Life Church has dedicated multiple staff members to the area
of technological innovation for the Kingdom of God. We found no other church in America that
seemed as dedicated to leveraging technology to communicate the Gospel. Since they had been
operating an online church experience for a year longer than we had, they had discovered many
of the opportunities and pitfalls associated with online church.

Life Church began holding church services online in April 2006. Using chat rooms for
prayer and counseling while streaming the worship service, people from all around the world
were able to connect with this church in the middle of Oklahoma.! Seacoast Church in
Charleston, South Carolina, and Flamingo Road Church in Cooper City, Florida, were some of
the earliest adopters to this new form of church, all of them paving the way to what is currently
happening with the Church Online.?

Today hundreds of thousands gather from around the world to experience various
expressions of church online. In its most basic form, church online is a virtual experience of a
physical worship service; what is taking place in a physical location is also being experienced in
a virtual location, all around the world, instantaneously.>

Through technology Internet pastors and volunteers are welcoming people into the virtual
service through chat “rooms.” They pray with each other in virtual prayer rooms and share the
concerns of their everyday lives.

Additionally, we talked with families who were watching our online services to see how

we could better connect with them and help them grow in their walk with Christ. We discussed
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discipleship methods and options, connection avenues, as well as practical ways their church
could serve them. After much prayer and seeking out a potential online pastor, we launched our
online campus in January of 2008.

Through the use of online chat rooms, our Online Campus Pastor, David Helbig,* meets
with those attending this virtual campus both before and after the services. The chat rooms also
provide opportunity for those attending to connect with each other for encouragement and prayer.
Prayer, connection, and even counseling are taking place before and after each weekend service
in these chat rooms. Additionally, Pastor David is available through the week for further
connection and prayer through e-mail and phone. Our Online Campus also provides discipleship
classes to help people grow in their relationship with Christ and Christ Fellowship. Although this
is an area that needs further development and attention, the basic steps are in place to allow
spiritual growth to take place online.

Our Online Campus, which is now reaching thousands of people from all over the world,
is constantly producing evidence of the cultural, sociological, and evangelical impact technology
is having on the way we can and should be doing ministry. It allows us to literally reach around
the world with the love and message of Jesus Christ unlike any other initiative in which we have
participated in the past. The church simply cannot afford to be on the backside of a rapidly
advancing technology movement. We have to learn how to best leverage technology for the
advancement of the Kingdom.

CAN COMMUNITY HAPPEN IN AN ONLINE CHURCH?

The question the church at large is grappling with in regard to online ministry is: “Can
true worship, fellowship, discipleship, service, and evangelism—all core philosophies and
directives of the church—actually take place in an online environment without sacrificing the

biblical definition and model of koinonia /ecclesia?” In other words, can “real” church take place
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on the Internet? Can people genuinely connect, fellowship, and grow with one another in healthy
community in an online environment?

As a multi-site church’ that is already using streaming technology for dispersing the
sermons to our campuses, it was an easy step to leverage that technology to establish an online
campus. Yet we knew to have an online campus required more than a Web address and sermon
video. “Church” by definition is so much more than simply a sermon or recorded services.

We selected Pastor David for this online community because we knew he was gifted in
crafting personal connections with those joining together online. He is available before, after, and
during the services for prayer and counseling, to connect with newcomers, and answer basic
questions. One of his main goals is to create a sense of “community” or “koinonia” among those
gathering online, to recreate the same sense of family and belonging people experience when
they are in one of our physical locations.

Through the use of monitored chat/prayer rooms, the congregation can share prayer
requests and needs with the online campus pastor as well as others in this virtual room. Pastor
David has reported that it is common for those in these chat rooms to begin praying for one
another’s needs before he has the chance to respond. These chat rooms have become their “altar
experience” where they come for prayer and are prayed for by the body of Christ. Pastor David
reports that many of those gathering return week after week for connection, prayer, and
encouragement.

For many who question the validity of “online church,” their number one argument is that
true fellowship cannot occur without being face to face. The early church met together daily, ate
together, and prayed together. It was in this context that the church as we know it began. How
can something so personal morph into a virtual experience where perhaps no other human touch

occurs? Can cyberspace be an environment for community and care? For example, Mark
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Driscoll of Mars Hill Church believes “technology is in no way a substitute for life-on-life, face-

to-face, actual Christian community where the eight characteristics of the church are present.”®

What about the writer of Hebrews’ admonition not to “give up meeting with one another”
(Hebrews 10:25)? Is it possible for this worship “meeting” to take place in various forms on
multiple plains? These are legitimate questions and concerns that must be addressed before the
validity of the online church can be defended. Communities such as Facebook, My Space, and
Twitter are virtual gathering places where friendships and relationships are fostered. Less than a
decade ago, these virtual connections were not available. Now they are among one of the most
common points of connection within millions of people’s everyday life. With the enhancement of
mobile technology, access to maintaining these points of communication has exponentially
increased. People are more connected with more people than ever before.”

Yet many argue this connection is superficial. How truly connected can you be to more
than 400 friends? While the question is rhetorical, it does pose a compelling argument regarding
the validity and profundity of online community. How this matter intersects with the online
church should be considered.

Furthermore, Jesus’ mandate to make disciples and baptize one another (Matthew
28:1920) must be considered. If the Online Church is legitimately a church, how does it baptize?
Some online churches are encouraging their attendees to find a local church to be physically
baptized in water. Other online churches have performed baptism via video with a pastor in one
state and the person being baptized in their bathtub at home by a friend. Still other churches are
grappling with the question, “If the purpose of baptism is to be an outward testimony of an
inward work, does water have to even be involved?” Their argument is contextually driven. If in
the first century church, water baptism was an outward expression or testimony to the

community, is there a better way to share that testimony? Since many baptisms take place within
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the four walls of a church to be witnessed by fellow believers, could a more effective witness be
a video testimony of lives change and dependence upon Christ as Lord and Savior? Again, these
pose valid questions for the increasing numbers of online church communities.

The argument that seems the easiest to answer is: “Is it possible for the church to
properly and efficiently disciple people on the Internet?” With the more common practice and
effectiveness of online schooling, both for secondary, undergraduate, and graduate programs, this
question seems benign. People all over the world are growing and learning from the Internet.
Classes and teaching will continue to become even more effective allowing better teacher/pupil
interaction for greater learning.

But what about Paul’s admonition to “equip God’s people for acts of service” (Ephesians
4:12)? Is it possible for the church to help people online to identify their God-given gifts and
then provide them with outlets to use their gifts to build up the Kingdom of God? For any online
church to truly be the church these purposes and demonstrations must occur in the lives of the
believers. Otherwise the online experience is nothing more than watching a church service on the
television or computer. There is no personal connection, no opportunity for care, and no
opportunity for spiritual development and service.

THEOLOGICAL CONSIDERATIONS FOR THE ONLINE CHURCH

Community by definition is “a group of people sharing common characteristics or
interests.”® Although the term has historically been associated with a group of individuals living
in a common location, the introduction of the Internet has broken that barrier. Community no
longer has geographical limitations associated with it. Author Stephen Spyker validates that
community takes place online. “Increasingly the Web is not seen just as a way for the individual
to access vast quantities of date, as in the lone religious seeker looking for truth out there

somewhere, but also as a way for people to come together, to be together, in cyberspace.”
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The introduction of online communities such as My Space, Facebook and Twitter (to
name a few) has proven that community and connection can take place online.!”

As a part of my research, I joined several online communities and participated in the
relationship-building taking place within them. I found the connections to be both authentic and
unfulfilling at the same time. Some of the connections are meaningful and have an impact on my
thoughts and everyday life, while others are simply surface relationships. The same is true with
relationships I have had with those physically connected in my daily life. Some are meaningful
and change the way I think and live while others are mere acquaintances.

However, community within the Christian context implies more than just knowing
someone’s favorite color or genre of music. Christian community implies a sense of belonging
and caring. The word koinonia more clearly defines the close-knit community of the first
century church. Conceptually, it includes a sense of fellowship, association, community,
communion, and joint participation. It is this type of community that most churches strive to
create.!!' The questions remain, “Can true koinonia take place online? Can the church live out its
expression of love and caring for each other in a virtual reality?”

The expression of “community” has changed over the centuries. Even within the last 100
years the definition has changed. Back in the early 20" century, community was noted by the
relationships within a small town and village. Neighbors knew each other and spent time talking
with each other. As time progressed and culture changed, the automatic garage doors became the
moats to castles. People became more reclusive and less connected with their neighbors. Larger
cities drew people out of smaller communities. There is much to be gleaned from examining the

sociological evolution of community in relation to the manner in which authentic community is

built by the church.!?
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Still, we must look to the Bible to see how true community is expressed. From the very
beginning, God refers to His children as a community. In the Book of Genesis, God speaks a
blessing over Jacob and says, “I am God Almighty. Be fertile, and increase in number. A nation
and a community of nations will come from you, and kings will come from you” (Gen. 35:11,
GWT). Throughout the books of Exodus, Leviticus, and Numbers, the Israelites are commonly
referred to as a “community.”

The Book of Acts offers us the clearest expression of true care and community within the
church. Within the opening chapters of the book, koinonia and care are expressed as we see the
people of the early church devoting themselves to one another and sharing with whoever had
need (Acts 2). Believers ate meals together daily in each other’s homes. They sold their
possessions and gave to those in need, and the Bible says that everyone’s needs were met. What
a powerful picture of love and care.

Before we can ask if this type of care can take place in an online community, we have to
ask if it is actually happening today in churches across America. Again, as culture has changed
so have our definitions of what acceptable “community” looks like. Within our church, I have
witnessed and been a part of care and love as expressed in the Book of Acts. I have been on the
receiving and giving end of such love. But in a church our size with more than 20,000 in
attendance each weekend, that type of koinonia can only take place in a small group. So the
logical question, then, is can small group care take place online?

At Christ Fellowship we have proven that small groups can occur online. However, the
question we must grapple with is can deep care and koinonia occur within groups that never meet

face to face?
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IS THIS TOPIC HOT?

Many churches are recognizing the ease with which they can use a website to keep their
congregations up to speed on events and to invite newcomers in the area to join their family. And
some of those churches are branching out to explore how the Internet might be used to
implement new and enhance existing ministry programs. Because of this growing trend, some
books are popping up in Christian circles to address the need for churches to tap into the power
of such broad, mass communication.

Wired for Ministry, by John P. Jewell; Web-Empower Your Church, by Mark M.
Stephenson; eMinistry, by Andrew Careaga; and The Hidden Power of Electronic Culture, by
Shane Hipps all address the very issue of using the capabilities of the Internet to maximize and
expand the church’s ministry beyond its four walls. Further, these books shed light on the
opportunities afforded the church to reach out in unprecedented new ways because of the
worldwide Web. Each author here makes the case for the need for the church to be “visible”
online in order to have impact on today’s society. They also enter the discussion of the church’s
privilege and responsibility to carefully and strategically integrate technology and ministry while
avoiding pitfalls. However, none of these books seem to address the real theological issues at
stake of whether real koinonia can be fostered in online church. Rather, the emphases seem to be
on the “how-to’s” of online ministry.

Church Next, by Aubrey and Michael Malphurs, and Grown Up Digital, by Don Tapscott,
discuss the importance of understanding and reaching the “Net generation.” This demographic is
between the ages of 11 and 30, and they are growing up digital with brand new ways of thinking,
interacting, working, socializing, and even worshiping. The church must listen to the arguments
these authors make about relating to future generations online. However, neither of these authors

hit on the question the writer is wrestling with in this project: Can the mere comfort and
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availability of worshiping online truly foster the same kind of authentic Christian community
found in a brick and mortar church where face-to-face contact is rightly made?

Exploring Religious Community Online, by Heidi Campbell; The Internet Church, by
Walter P. Wilson; Give Me That Online Religion, by Brenda A. Brasher; and Religion Online,
edited by Lorne L. Dawson and Douglas E. Cowan get closer to the topic of this project, but
none comes to any definitive position. In fact, Religion Online seems to hit many issues relative
to this project including considering the possibility of “sacred space” in cyberspace and “religion
and the quest for virtual community,” but none of the articles therein address whether the biblical
definition of koinonia is sincerely honored in an online church environment. In fact, later articles
concern themselves with the spread of Buddhism and cults online, completely abandoning the
relative nature of the Christian church, making the book only partly adequate to this discussion.

Exploring Religion Community Online is probably the most helpful in developing a
comprehensive sociological perspective of biblical community and addressing some of the
challenges of online religious community. However, Campbell does not question the theological
issues churches must grapple with in order to truly be the church.

In his book, SimChurch, Douglas Estes does an effective job of addressing the current
online world and how it intersects with spirituality, specifically the church. Estes challenges the
church to not ignore the virtual world but to engage it to reach people for Christ. He addresses
Internet churches and the differing arguments surrounding their effectiveness. However, he does
so from a practical perspective rather than a theological one, spending more time arguing that
churches must engage in the virtual world than clearly addressing if true biblical community can
be experienced online. Still, Estes does a solid job of addressing many of the issues surrounding

how the church must engage in the online world to be effective in the coming days."?
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In his book, Technology & Spirituality, Stephen Spyker addresses how technology is
affecting our relationship with God. The author deals with both the benefits and the negative
consequences of our technologically-driven culture. Spyker’s own spiritual journey mixed with
his love for technology makes his approach to this issue authentic and engaging. He dedicates an
entire chapter to how spiritual community online can be formed and maintained. Spyker argues
that community is not regulated to geographical boundaries. He encourages the reader to broaden
their perspective of what community in the future will look like in light of technology. His book
is brilliant in addressing how technology affects our walk with God; however, the author does
not specifically confront the question whether the church can biblically exist in an online
environment.'*

Steve Hewitt’s book, Windows PCs in the Ministry, is a more recent publication
addressing how technology can be used to enhance the ministry of the church. His book is a
shotgun approach briefly addressing many areas including selecting worship presentation
software, blogging, and how to build a good website. Hewitt’s book serves as a basic
introduction of current technologies for churches but he offers little knowledge of existing
opportunities and endeavors. The author does offer basic applications such as
ChurchonVideo.com and StreamingChurch.tv for those churches interested in streaming their
services or wanting to start an online church. Hewitt does not begin to address the various

arguments surrounding Church Online nor the theological question of whether Church Online

can truly be a biblical representation of Christian community. '3
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Chapter 3
THE JOURNEY OF ELMER TOWNS TO A ONE MILLION-PERSON CHURCH

By
’ Elmek Towns

As you read this chapter, I want your expectation to be stretched to expect the
impossible. Once I had doubts there would ever be a church of 10,000 in
attendance. Today, I know there will be one church of one million people.
Will you believe with me? — Elmer Towns

I began preaching on a weekly basis at Westminster Presbyterian Church, Savannah,
Georgia, 1952-53. T was 19 years old and in my second year at Columbia Bible College, 150
miles away. I pastored the church on the weekends, catching an early Saturday morning
Greyhound bus to Savannah. I had a goal of knocking on 20 doors Saturday afternoon and
evening. Then I preached Sunday morning and Sunday night. I had a second goal of knocking
on 20 doors every Sunday afternoon, inviting people to church. I caught an 8:00 p.m. Seaboard
Railway train to Columbia arriving around 10:30 Sunday night.

I don’t remember setting attendance goals, nor did I motivate the church to break goals.
The church building was an old colonial structure with four columns holding up the porch, and a
steeple and bell towering two stories in the air. There were five stained-glass windows on either

side of the church.

The church had originally had an upper middle class congregation who lived in large two-
story Victorian homes, a short buggy ride to downtown Savannah. But when I got there a city
diesel bus rambled down Augusta Avenue shuttling the poor from the neighborhood who had
divided the large old homes into apartments.

Somewhere in the past, someone had divided the large old three-hundred seat auditorium

into a smaller auditorium to seat 125, the rest of the building was cut up into Sunday school
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rooms and restrooms. When it would rain I could not visit the homes. Often I looked out the
back clear-glass window onto four city lots immediate to the rear of the church. I prayed
earnestly that God would give the church those lots. I had a dream of building an L-shape
Sunday school building on those lots. Then, I could remove all of the petitions in the main
auditorium and preach to 300." Maybe I did have a goal of reaching 300 people for Christ, but it
was not motivated by numbers; I wanted people to get saved, so I preached evangelistic

messages.

My first Sunday at the church, I visited the Miller family that was kitty-corner across the
intersection from the church. It was a dirty smelly house, and Mr. Miller was drunk sleeping off a
hangover on the living room couch, wearing only overalls and an undershirt.

I sat at a table nearby explaining the plan of salvation to Mrs. Miller and their daughter
Edith, but Edith did not receive Christ as Savior. Because I heard Mr. Miller snoring, I did not
think he was listening to what I said; but he was.

Immediately after I left the house, he took a shower and slipped in the back door of the
church sitting on the back pew.

I preached an evangelistic sermon on John 3, challenging the people “you must be born

2

again.” When I came to the invitation I pointed dramatically to the church altar and shouted,
“Kneel!” I had heard that command used effectively in a street meeting, so I thought it would
work for me.

It worked! Miller almost ran to the altar, dropped to his knees weeping uncontrollably. I
fell to my knees and lead him to Jesus Christ.

Miller was transformed, and went with me throughout the neighborhood knocking on doors

telling people how Jesus had saved him. His testimony energized the neighborhood and the
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church. He was just not just a drunk:; I am talking about a fall down in the street drunk. He was a
new man, and I witnessed the power of being used by God for the first time.
THE VISION GROWS TO 4000

In 1954 T enrolled in Dallas Theological Seminary, still licensed for the ministry by the
Southern Presbyterian Church. On our first Sunday in the city, Ruth and I visited an Independent
Presbyterian church, but it was dull and dead. That afternoon I read the Sunday newspaper to find
out that the Dallas Symphony Orchestra was playing that evening at the First Baptist Church. 1
said to Ruth,

“I hear that church has a seven-story parking garage and a gym on the eighth floor.

Something that big and expensive—especially built by a church—was unbelievable. I
said,

“We’ve got to see that.” An added attraction was to hear the music of the Dallas
Symphony.  When I got to the church I drove the circular ramps up seven stories and parked on
the very top parking spot. Then we went in to look at the gym, and rode the elevator down to
street level.

“WOW! Can you image that?” I told Ruth, “I never thought I would see an elevator in a
church.” God was stretching my expectation and faith.

Later that night Ruth had severe pains in her abdomen. I rushed her to the Baptist
hospital which was only three blocks from our duplex. After examining her, the doctors took her
into an emergency room to remove a cyst growing on her ovary.

I was standing in the hall, “lost” not know what to do, but was praying. A nurse
beckoned me to fill out admission papers. When she asked for my church membership I told her I

didn’t have one; it was my first weekend in Dallas.

“Where did you attend yesterday?”
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“I attended the Independent Presbyterian Church and First Baptist Church.” Since it was
a Baptist hospital she wrote down First Baptist Church.

“How are you going to pay for this?” she asked.

“The Lord will provide . . .”

After the operation was over, [ walked into the post-op room where Dr. Schaffer, a grey-
headed elderly visitation pastor from the First Baptist Church was standing next to Ruth.

He wanted to relieve me of any fears so he announced,

“I know that you kids do not have any money, so First Baptist Church is going to pay for
this hospital bill.”

“What?” I could not believe what I was hearing. 1 was a Presbyterian, and the Baptists
were offering to pay for my hospital bill. I had never heard of anything like that happening
between denominations.

The nurse had told Dr. Schaffer what I said, so that is why he was offering to help God
out. Schaffer went on to tell me,

“When you get home tonight, there will be a couple waiting at the curb of your duplex,
they will be your Sunday school teachers next Sunday.”

Schaffer went on to tell me that they would bring dinner, clean the house, and every night
that week another couple would come from the Sunday school class to bring dinner. First Baptist
Church was running about 4,000 in Sunday school at that time, and I thought it was the biggest
church in the United States, to me the biggest in the world. Wasn’t Dallas in Texas, and isn’t
everything bigger in Texas? Yet in spite of its enormous attendance, it had compassion for a
young couple alone in a large new strange city. I told Ruth,

“Let’s go to First Baptist Church, let’s learn how to build a big church, but let’s don’t

become Baptists.”
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Dr. Criswell was in the middle of preaching a thirteen year series of sermons from Genesis
to Revelation. We attended the church from Romans to Corinthians. When he came to preach
from Romans 6, he announced that evening he would be preaching on baptism,

“There is no water baptism in Romans 6.”

He promised not to preach on water baptism, but Spirit baptism, i.e., “Therefore we were
buried with Him through baptism into death, that just as Christ was raised from the dead by the
glory of the Father, even so we also should walk in newness of life” (Rom. 6:4). 1believed then
and still do that baptism in that chapter is spiritual baptism. I believed when Christ died, I was
placed in Him by the Holy Spirit so that He died vicariously for my sins. I thought I knew it was
not water, and here one of the biggest Baptist preachers in America agreed with me.

That Sunday night I came to church with my Greek-New Testament, and sat around six
pews back straight in front of the pulpit. I wanted to look Dr. Criswell in the eye and check out
his exegesis. Coming to the end of the sermon, Criswell dramatically lifted his voice,

“If . .. when Jesus died you die.”

“If . . . when Jesus was buried you were buried with Him.”

“If . . . when Jesus was raised you were raised with Him.”

Then Criswell dramatically repeated that series of statements three or four times raising in
crescendo with power until he announced,

“If baptism is a picture of our identification with Christ in His death, burial and
resurrection . . . why not tell the world in water?”’

“YES . ..” I said and slammed my Greek-New Testament closed. From that moment on I
was a Baptist in my head, although it took three or four months before I was actually baptized by

immersion.?
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THE VISION GROWS TO 6000
Jump ahead in the story 22 years to the fall of 1966 in the Greater Chicago area where I
was teaching at Trinity Evangelical Divinity School. I had 60 students in a class on “Methods of
Teaching.” Somehow we got off the subject and were discussing the largest church in the world.
Ron Rynd one of my analytical students said,
“Jack Hyles, First Baptist Church in Hammond, Indiana, has the largest church in the
world.”
“How many does he have?” I cautiously asked.
“He has 2600 in his Sunday school.” Ron answered my question.
“But I told you earlier in the class that I attended First Baptist Church in Dallas, Texas,
that had over 4000 people in attendance.”
But Ron was persistent claiming, “But Jack Hyles says he has the largest church in
America.”
“You can’t believe everything preachers say,” I joked, and the class laughed with me.
But a young man in the back of the room put up his hand to claim,
“I think both of you are wrong.” He went on to explain that there is a hillbilly church in
Akron, Ohio, that had about 6,000 in attendance. He went on to explain that he was taken by a
Sunday school bus to that church when he was young, and that he accepted Jesus as his Savior as
a boy in that church. The student went on to describe the pastor, but couldn’t call him by name.
“The church has a hillbilly preacher from Paducah, Kentucky, and it is filled with
Southerners who work in a rubber factory.”
A SEARCH FOR THE LARGEST
I forgot the conversation until the following Sunday afternoon when I was reading The

Chicago Tribune’s list of the ten bestselling books in the area. Then the thought hit me,
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“What would be the ten largest churches in America?”

I determined to find those churches because I thought enough other people would be as
interested as was [. In my original research I found that American churches did not keep worship
attendance on Sunday morning, but they were very careful to keep Sunday school attendance. So
I determined that when I found the ten largest Sunday schools, I would find the ten largest
churches.

During the next six months I contacted every denomination asking for a list of their
largest attended Sunday schools. Then I found a mailing list of Sunday school conventions, and I
wrote to the Sunday school convention presidents asking for a list of the largest Sunday schools
in their area. At the time I was the Sunday school editor for Christian Life magazine, the largest
evangelical magazine, so I posted ads asking my readers to help me search for the largest Sunday
school in America.

In 1967 I printed the first list of the largest Sunday schools in America, and according to
Robert Walker, then the editor of Christian Life magazine, “The news of the ten largest
Sunday schools hit America like a thunderclap.™

Out of that research came the book, The Ten Largest Sunday Schools and What Makes
Them Grow.” 1 determined to travel to the ten largest churches and determine the reason why
they were so large.

That book was listed among the bestsellers and stayed there for a couple of years. The
idea of big growing churches seemed to captivate the thinking of many church leaders because
many had given up on exciting soul winning churches (however I realized even from the
beginning that many were turned off by the idea of bigness, numbers, and soul winning). After
the first article appeared in the magazine, I began traveling among the largest churches in

America to speak in their Sunday school meetings, banquets and/or Sunday services. Within a
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two year period I preached at 84 of the 100 largest churches. During the next few years Akron
Baptist Temple grew from 5,762 to approximately 6,5000.

One thing I realized, it took big buildings to build a big Sunday school. In those days
there was no thought of staggered Sunday school times, nor multi-site locations, or video venue
churches.

In the early 70s I announced in several ministerial meetings and wrote several articles
claiming eventually that some church might have 10,000 in Sunday school. It was a dream that I
had, but in my heart I was not sure that anyone would reach it.

A GOAL OF 10,187 IN SUNDAY SCHOOL

Let’s jump ahead to the fall of 1971. I had left Trinity Evangelical Divinity School and
moved to Lynchburg, Virginia, to help co found Liberty University with Pastor Jerry Falwell.

Of the ten largest Sunday schools, Jerry Falwell was the only one to have planted his
church and caused it to grow to become one of the ten largest in America. He was the most
innovative, practicing daily over a national radio network, televising his morning services over
200 stations, and he was the first to put all his church records on an IBM computer system. He
was building his view of “Saturation Evangelism, i.e., “using every available method, to reach

every available person, at every available time.”

When the 10 Largest Sunday Schools was published, Jerry Falwell’s church was
averaging 2640 but during the fall of 1971, his Sunday school was averaging over 6000 in
attendance. There were 154 new students at the new college and every one of them joined
Thomas Road Baptist Church, and all of them became involved in the work of the ministry;
many of them working in the Sunday school, either teaching new classes, or filling Sunday

school buses with children.

Page 42 of 287



By this time Jerry Falwell had purchased about 100 old school buses that he sent out on
Sunday morning to pick up children to attend Sunday school. There was an average of 27 riders
per bus, so when the church reached 100 buses, they brought in 2700 children. “We are going to
be the first church to have 10,000 in Sunday school,” Jerry Falwell announced the beginning of
November 1971. That news electrified the student body and congregation.

The announcement began in prayer meeting where Jerry Falwell stood before the
congregation and symbolically tore the pages out of the Lynchburg telephone book. There were
over 100 and then he began laying them on the Communion Table, announcing, “I want over a
hundred people to come forward and take a page of the phone book and phone everyone on both
sides of your page, inviting them to Sunday school.” People rushed forward; there were not enough
pages to go around.

Then Falwell pointed to a stack of 5000 posters. Then he announced, “I want high
schoolers to post these announcements on every light pole and telephone pole in the city. The
posters invited people to Sunday school. Next, Falwell pointed to a stack of 10,000 flyers. He
announced his strategy for them, “On Thursday, I want one flyer placed under every windshield
wiper of every car in the city of Lynchburg, no matter where it is located.” He went on to
announce that he would need college students, youth workers and adults to get the job done, but
especially junior high workers. They enthusiastically responded.

The church purchased 50 one-minute radio spots to sound on all of the 14 radio stations
in Lynchburg, each announcement inviting people to Sunday school. Then, 50 one-minute
announcements were made on the ABC television outlet in Lynchburg (it was the only television
station in the city).

An advertisement covering the entire page in the newspaper appeared on Thursday,

Friday and Saturday leading up to the biggest day.
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On Saturday morning over 200 people showed up at the church, their aim was to knock
on every door in the city of Lynchburg to invite people to the largest Sunday school in history in
their small town of Lynchburg. The city was beginning to catch the spirit of something
supernatural happening in the shadow of the Blue Ridge Mountains.

Every Sunday school class had some type of attendance contest, and offered an award to
those who brought a friend to Sunday school.

One piece of fried chicken from Colonel Sanders was given to every bus rider that
morning just to motivate the children to attend Sunday school.

Finally on top of everything else, a Friend Day contest was held throughout the entire
church. Jerry Falwell promised a new Scofield Bible ($16.00) to the person who brought the
most friends to Sunday school on that day. These had to be first time visitors, and they had to fill
out a card indicating that they were visitors. The cards were dropped in a large barrel at the front
door of the church. Steve Wingfield, first year student at the college, brought 53 friends and
family members, an unheard number for one worker. Steve Wingfield went on to become a city-
wide evangelist in the Northern Midwest with a 5,000-seat tent, and a large office in
Harrisonburg, Virginia.

Knowing that the church only had 4,000 seats, the E. C. Glass high school auditorium
was rented (2,000 seats) for a giant Sunday school rally for junior and senior high students.

Some people were leery about what would happen if the goal was missed. Others
wondered if some enthusiastic church workers would stretch the numbers to reach the 10,000
mark. Sam Pate, chairman of the deacons at Thomas Road Baptist Church, got the city fire
marshal to make the count and he announced in the morning service that there were 10,187 in

attendance that day making it the largest Sunday school in history.
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That day laid the foundation in my thinking to build a one million-person church. No one
method will do it; it will take a multitude of methods, involving a multitude of people to build a
one million-person church.

NOT THE LARGEST
After the big day of over 10,000 in Sunday school I began to do research and found that
the Christian Church, Long Beach, California, had over 25,000 men (only a few women) in Sunday
school on Armistice Day weekend in 1925, and again in 1927. There was a layman who ran the
Sunday school who was also a veteran of World War I. So he challenged the natural grouping of
military units to which men from San Diego to Los Angeles had served.

Back in the 1920s, there was the Red Line street car that ran from San Diego to Los
Angeles, and covered both of those cities. The Red Line ran a full contingency of street cars on
Armistice Day weekend. He got the support of the newspapers to challenge all veterans to wear
their uniforms, and travel to Long Beach, California, to be a part of a Sunday school of 25,000.
The downtown area of Long Beach was mapped out, each unit was assigned to various streets and
blocks. At a given time they all marched to the baseball stadium where the layman taught the
Word of God. After the Sunday school a gigantic picnic was held.

72,000 IN SUNDAY SCHOOL

In 1978 I traveled to Seoul, Korea, not to preach or teach; but just to celebrate my 25%
wedding anniversary with Ruth. When we registered at the Presidential Hotel, a group of
Christians saw me and a day later I was invited to meet Pastor Yonggi Cho, pastor of the world’s
largest church. He had built an auditorium to seat 8,000 people and was rumored to be averaging
over 72,000 a week in attendance. Obviously I was anxious to meet him. My appointment was

for 5:00 p.m. on a Wednesday night. Cho met me at his office door and announced,
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“Dr. Towns, I am not going to give you this interview unless you write in your story that
I have built the largest church in the world because of the baptism of the Holy Spirit, as
evidenced by speaking in tongues.”

I was dumbfounded, I did not know what to say. Before I could answer anything, Cho
interpreted saying,

“I believe you are an honest man, and I have read everything you have written on
growing churches.” I found myself saying that no one has ever read everything I have written.

He continued,

b

“Your stories make Pentecostal churches sound like Baptist churches . ...
I wondered if he was accusing me of lying or compromising on doctrine, or what . .. .”

“Dr. Towns, you are an honest man, but many Pentecostal preachers want to be big Joe, to
be number one, so they know that you are a Baptist. They only tell you how they do Baptist things
to get you to write about them.” Then Cho repeated his challenge,

“I will not give you a story, unless you write that I am the largest church in the world
because of the baptism of the Holy Spirit, as evidenced by speaking in tongues.”

I carefully phrased my answer to him. Knowing that I had written many term papers in
college and seminary, and had quoted my sources accurately to get a good grade. So I said to him,

“I will tell everyone, ‘Pastor Cho says he is the largest church in the world because of the
baptism of the Holy Spirit speaking in tongues.”” I was careful to attribute that statement to him,
and not my editorial opinion.

We sat down to talk about building the largest Sunday school in the world. It was then
Cho said he could not build a Sunday school the way Americans build Sunday schools. Then he

asked me a question,

“Have you ever been to UCLA campus in Los Angeles?”
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“Yes.”

“How big is that campus?”

“Around 15 blocks by 15 blocks,” I said to him repeating the fact that some buildings
were 12 stories tall, some 3 stories tall, but it was a vast campus.

Cho explained that UCLA had about 100,000 students, and it took a vast number of
blocks in a town just to house that many students. He went on to say that he would have to build
a campus 15 blocks by 15 blocks to put 100,000 students in a Korean Sunday school.

He shook his head negatively,

“The city authorities would never let me construct that many buildings and I don’t have
the money to put up that many buildings. But we will have 100,000 people by using living rooms,
laundry rooms in apartment buildings, recreational rooms in apartment buildings, and restaurants.”

Cho announced that he would not call these Sunday school classes, but rather cells.

Then he asked another question,

“What is the best figure in the Bible to describe the New Testament church?”

I was a little embarrassed thinking I didn’t want to give the wrong answer. I gulped and
said,

“The body is the best illustration for the church in scripture.” Then I repeated with
confidence, “The human body is the best analogy to describe the church.”

“Yes,” Cho answered, then explained,

“The body grows by the division of cells.” He planned to have 100,000 people in his
church by the division of small cells in homes throughout the city.

Cho explained to me that a cell in the human body was created when the male sperm came

in contact with the female egg, “All the life of the man, and all the life of the woman, are joined
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together to make an individual cell. And that cell is so small that you cannot see it with the naked
eye.”

At the time we did not understand DNA, but Cho explained the function of DNA saying,

“All of a man and all of a woman is found in that first cell.”

Then Cho began to play a game with me. He said, “When you were only a cell, if we
could have had a microscope to analyze you, we would have seen a pale white-skinned, bald-
headed man.”

Any time someone calls you bald headed to your face, you know they like you. Since then
Cho and I have become good friends. (It’s when they call you baldy behind your back that they
don’t like you.)

Then Cho laughed and said when he was just a cell, if we could have taken a microscope
you would have seen a healthy brown-skinned, black-headed, Korean baby boy.

We laughed together. From that conversation I have learned, “The body grows by the
division of cells.” Cho explained to me that one cell is divided into two, but after they are
divided you cannot tell which was the original cell because each are identical.

And then the two cells become four, and four cells become eight, and eight cells become
sixteen . . . thirty-two . . . sixty-four . . . one twenty-eight . . . ad infinitum.

Cho explained that he would add home cells all over the city of Seoul, Korea, for growth.
Cho set a first goal of 100,000 in attendance, and I felt he could do it. Then he set a goal of 250,000
and he reached that goal. Next it was a goal of 500,000 and finally a goal of 750,000.

Then Cho retired in 2008. Since then many of the satellite churches that are counted in
that number have been cut loose, and are now self-supporting indigenous churches. Cho came
close to building one church of a million people, but retirement cut that dream short. Now, I

believe someone can build a church of a million through an Internet church with the support of a
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multitude of methods, and means of evangelism. If one man can build a church of 750,000
people, why cannot another man build a church of one million?
THE FIRST TIME TO PREACH TO 8000 PEOPLE

My appointment with Cho was to last from 5:00--6:00 p.m. and then I would attend his
prayer meeting. But at 5:55 p.m. he said,

“We will go out that door, it leads to the auditorium,” he pointed to a smaller door on the
other side of the room, then explained,

“We’ll kneel down when we first get into the auditorium, and ask God what you should
preach on tonight.” That was my first clue that I was going to preach that evening. He added,
“God will tell me what you should preach on; it will be a message from God.” I felt the presence
of God as I entered the auditorium to over 8,000 people, jammed packed into the sanctuary.
Excitement rolled as they sang cheerfully from their hearts, I could feel sincerity from their
faces.

When Cho prayed publicly, that was the first time I experienced a concert of prayer, 1
jokingly said to myself, “This sounds like praying in tongues, ” but it wasn’t. They were all
praying in Korean. Like an ocean wave reaching higher and higher, they worshiped the Lord
louder and louder (a concert of prayer is where everyone offers to God worship and prayer out
loud so that God is the audience Who enjoys our worship, while our mouth is the instrument of
praise music being directed to Him.)

Cho hit a small bell, the kind school teachers use to call attention for a rowdy class . . .
ding ... ding...ding...ding... ding.

The sound penetrated through the loud praises, then 8,000 people stood meditating

silently in triumphant silence, a contrast to the loud peal of worship I heard a few seconds before.
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When Cho prayed for God to give me a message, John 3:17 came to his mind, “For God did not
send His Son into the world to condemn the world, but that the world through Him might be saved.”

I did not have a message on the condemnation of God. But God answered my prayer for
a message, just as much as God had given Cho the topic. As I stood to preach, I announced,

“We cannot understand the condemnation of God until we understand the love of God . . ..” Then
I preached a sermon on John 3:16 that I had used many times before, “For God so loved the world
that He gave His only begotten Son . . .” (John 3:16).

From that conversation with Cho, I realized the secret of a 100,000 people church was not
buildings and auditoriums, but people. A leader has to put 10,000 group leaders to work to get
100,000 people in a church. What does that say about a million-people church? A leader must
put 100,000 people to work to effectively reach a million-people church. PREACHING TO
19,000

Five years later I planned a trip around the world to interview pastors and investigate
churches to find the ten largest churches in the world. I was confident that churches outside the
United States grew because of a different dynamic than those within our nation.

Most of the world’s largest churches were Pentecostal, and their dynamitic pulpit
ministry, including their manifestation of spiritual gifts, was the source for their growth.

I attended prayer meeting in the Jotabeche Church in Santiago, Chile. The auditorium
could seat 19,000 people, and was packed for prayer meeting. I took three pastors with me,
including world-renowned leadership author and speaker, John C. Maxwell, then pastor of Skyline
Wesleyan Church, San Diego, California.

We had previously visited the church called Brazil for Christ in Sao Paulo, Brazil.
Christianity Today magazine had just announced it was the largest church in the world, and in an

article describing its dedication service claimed it averaged 25,000 people a week in attendance.
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When I looked over the crowd, I knew it was an exaggeration. John Maxwell paced the
auditorium both ways. It measured approximately 200 feet by 200 feet and he quickly figured
that if 25,000 people attended, each worshipper would stand in a small space 11 inches by 11
inches. We all concluded that 4,000-5,000 people was a tremendous church, but 25,000 was an
exaggeration. So when we got to the Jotabeche Church in Chile, Maxwell paced off the
auditorium and concluded it could hold 19,000 attendees.

Pastor Vasquez the third pastor of the Jotabeche Church met us in his office at
approximately 4:00 p.m. on a Wednesday afternoon. The short happy pastor announced, “Let’s
go see how we get 19,000 people in prayer meeting!”

Vasquez put us into his large Cadillac and announced, “There are only two Cadillacs in
all of Chile, I have one and the president of Chile has the other.” He explained that the
government had a restriction on large expensive American-made cars such as Cadillacs, but the
legislature voted to allow only two in the country.

We drove through the poor sections of Santiago, viewing the shanties seemingly built on
top of one another, stretching for miles. I was not shocked how poor the people were in
Santiago, for I had pastored a church in the same type of neighborhood in Dallas, Texas, while a
student at Dallas Theological Seminary from 1956-58.

Then we saw our first parade, it was a long snake-like line of approximately 150
worshippers marching to church. Three men at the front of the parade were blowing trumpets,
about 4 or 5 men played guitars, and the people loudly sang Christian songs. The leader was
announcing the gospel over a small portable amplification system, inviting people to join them in
church that evening.

About a mile away we saw a second parade, this one was smaller, i.e., about 50 people

with only one trumpet player. As we continued searching the neighborhood, we must have found
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4 or 5 different parades, all converging on the Jotabeche Cathedral which was located on the
main thoroughfare that stretched across the valley from mountain to mountain, 14 lanes across.
As each parade reached the highway, police were ready to stop traffic, so believers could parade
into the house of God. As they entered the Cathedral, their singing became triumphantly louder.
When they finally entered the Cathedral, everyone stopped to join in one worship hymn of praise
to God.

This second largest church in the world was large because their music was indigenous to
the Hispanic culture. The following night I spoke at a Baptist Church on the same thoroughfare
on the other side of the city, approximately 12 miles away. The Baptist church met in a neat
little yellow brick building, with a paved parking lot, paved sidewalks and light oak pews
resembling thousands of churches I had seen in the United States. That evening around 60
people sang European music, played on a piano and organ. They conducted a typical American
worship service, but it was dead. The missionary leaders didn’t understand contextualization,
that a church in Chile should express the unchangeable content of the gospel in Hispanic culture.

But the Jotabeche Church was alive with music. The balcony sat about 2,500 people and
the first row was filled with 50 men in white shirts, dark ties, each one with a trumpet in hand. It
was the largest mariachi band that I had ever seen or heard. Behind that row of white shirts sat
almost 2,000 guitar players, half of them were fathers with their sons sitting next to them,
mimicking the play of their fathers. Can you image 2,000 guitar pickers beating out the hymns,
not American music, but with Hispanic rhythm?

The lead trumpet player on the front row left raised his trumpet, every eye in the
auditorium on him. When he dropped the trumpet like a symphony conductor dropping a baton,
all of the other trumpet players, guitar players, and 19,000 people “let it fly.” Noisy . . . cheerful

.. . singing.
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I did not know the songs, but I felt their enthusiasm; but even more than that, I felt the
presence of the Holy Spirit ministering to people—Hispanic people—in their own language.
I thought, “If can’t get any better than this,” but I was wrong.

Pastor Vasquez, smiling, rushed to the platform, threw both hands in the air reaching for
the ceiling, and shouted at the top of his voice,

“GLORYTO GOD...”

At that signal, all 19,000 people sprang to their feet, threw their arms into the air
shouting, “GLORY TO THE FATHER... GLORY TO THE SON. .. GLORY TO THE
HOLY GHOST . ..”

At that shout, the hair on the back of my head stood up, my eyes immediately watered
with tears of appreciation, and I hide my face in my hands for shame that I had never had such an
enthusiastic expression to God. I whispered to myself, “I will never hear this again in my life.”

Again [ was wrong. The Holy Spirit said to me, “Yes, you will hear this when you stand
before the throne in Heaven where there will be millions upon millions of people who will shout
just as enthusiastically,

“Worthy is the Lamb . ..”

I was able to preach that evening to 19,000 people. I don’t remember what I preached on,
and I don’t remember if I did a good job. But I felt connected to the people as I quoted scripture
after scripture, and told story after story. The people sat packed in their small little wooden
pews, listening intently to a message from an American, a man that they did not know and never
heard of before.

The church announced 92,000 members for that year, however the congregation attended
several locations. The large mother church was called the Cathedral, and had 12 satellite

congregations called Temples, averaging about 1,200 in attendance, and under them were
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another 100 churches, with an attendance of 400 each, and under them were mission Sunday
schools.

Once a year every member was required to come to the Cathedral to take Communion on
Good Friday, (they only served communion once a year). Their membership count was taken
from those who were served Communion.

I remember thinking this is a small denomination, not a single church. However, as |
viewed other large churches in South America, many followed the same organizational patterns,
i.e., they were small denominations with a mother church, satellite churches and mission
churches.

Forty years earlier (in 1980) evangelical church membership throughout South America
represented about one percent of Chili’s population, which included all evangelical groups,
including Pentecostals. Today evangelicals average approximately 20 percent of the South
American nations, and most of those people belong to Pentecostal churches.

I was convinced then that large churches can be effective, and multitudes can be reached
simultaneously for the glory of God. Today, I am convinced a large one million-people church
can be built across ethnic lines, and can include people from every ethnic group.

CORE VALUES ARE THE GLUE THAT CAN HOLD ONE MILLION TOGETHER

The core values that hold the Jotabeche Church together, even those temples and churches
stretched over many miles, and multiple sites, and multiple sizes, are an illustration of what it will
take to build a potential one million-person church.

Obviously, ministry of the pastor holds the Jotabeche empire together. His powerful
preaching, his powerful worship, and his wise administrative direction keeps the church focused
in one direction (Vasquez has one part-time secretary and no other paid employees throughout

the 92,000 member church, not even janitors.)
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Their second core value is a joint commitment to their church. The people know that they
are not a Roman Catholic church, they know that salvation is in Jesus Christ, and Him alone.
They deeply believe their church is the correct one because of doctrine, but even in a greater
sense; they know their church is correct because of the atmospheric presence of the Holy Spirit
they feel when they enter its doors.

Their loyalty to the church is seen in their commitment to the Lord’s Table, probably a
carryover from their Roman Catholic allegiance to the absolute demands of the mass. They
recognize the Communion on Good Friday is as absolutely imperative for continued fellowship
with God and the church. People are taken from the hospital to celebrate Communion, and
business men postpone any business trips during Good Friday. Because everyone cannot enter
the church at one time, there are multiple services to offer Communion throughout the day.
People line up and wait sometimes two and three services to get in. Another core value is the
church’s commitment to evangelism. The church is known throughout the area for its street
preaching. When I was in the city I saw a man preaching in a large common area in a shopping
center or preaching on street corners. The most unusual sight was seeing a lone figure standing
on an empty street corner preaching the gospel. It was in a future subdivision with no trees
anywhere, but telephone poles and paved streets with no houses for several blocks. Apparently
the church is committed to street preaching, whether anyone is present, whether anyone hears,
whether anyone responds; the member’s core value is just to preach in obedience to Jesus Christ.

The church has a strong commitment to Bible teaching of children through Sunday
school. While their preaching services are held Sunday afternoon (allowing those who work six

days a week to sleep in on Sunday morning) they teach children on Sunday morning.
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I had my hair cut by a lady working in a garage who was one of their leading Sunday school

workers. Speaking through an interpreter she told me she began a Sunday school right there in the
garage. When I asked her where the Sunday school is now, she said, “It’s out the back door.”
I then opened the door to a 400-seat sanctuary in her backyard behind her garage. Her mission
Sunday school had grown into a church. Then she explained that she now walked five miles every
Sunday morning, beginning another mission Sunday school. Her prayer was that the mission
Sunday school would grow into a church just like the one in her backyard.

Another core value is authentic worship. Inside the walls of their church building they
throw their arms in praise to God, they raise their voices in shouts of hallelujah, the crowning
core value of all that they experience in the presence of God in their corporate worship. As one
believer said,

“If I did not worship God with all my heart, God would not be pleased, and I could not
live for Him next week.”

That obligation to worship God corporately makes the Jotabeche Church absolutely
necessary to its 92,000 members. And that type of obligation must be built in a one million-
member church. Members must attach themselves to church by whatever electronic means
possible, and receive something so life sustaining that they feel that they cannot make it through
the next week without their connection to the church.

Their commitment to core values is the glue that holds the Jotabeche empire together. It is
not an empire of buildings or structures; if anything, it’s a very loose confederation almost like a
loose confederation of a one million-people church.

NOTES

' The story of my preaching at Westminster Presbyterian Church is told in the book, Stories About My

First Church, Regal Books, Ventura, CA (out of print); available from
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http://elmertowns.com/books/online/my_1st_ch/Stories_About My_First Church%5BETowns%5D.PDF (accessed
July 26, 2011).

2 The story of my transition from a Presbyterian church to a Baptist church is found in Stories About My

First Church, Chapter 19, available from
http://elmertowns.com/books/online/my_1st_ch/Stories_About My_First Church%5BETowns%5D.PDF (accessed
July 26, 2011).

This story is told in Elmer Towns, the Ten largest Sunday Schools (Grand Rapids, MI: Baker Book
House Company, 1969), 15-24.

4 Elmer Towns, Sunday Schools That Dared to Change (Ventura, CA: Regal Books, 1993), 22.

5

, The Ten Largest Sunday Schools and What Makes Them Grow (Grand Rapids, MI: Baker
Book House, 1969).

6 Jerry Falwell and Elmer Towns, Church Aflame (Nashville, TN: Impact Books, 1971), 70.
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Chapter 4

WHAT CORE VALUES ARE NECESSARY TO BUILD A
ONE MILLION-PERSON CHURCH?

By Elmer Towns

You will survey the necessary core values to build any
growing New Testament church. While there are many
churches that are not growing that have similar core values,
the values emphasized in this chapter will focus first on
outreach and evangelism and second, discipleship and
bonding which are foundational to growth.

The core values that will be necessary to build a super church of one million persons are
the same values that have built churches throughout the centuries. Just because a one million
person church is connected by technology over vast geographical distances does not change its
inherent glue.

The marvels of electronic technology will not draw people together, neither will instant
connection of tweets, Facebook or the next invention that will make relationships quicker . . .
clearer . . . easier . . . or more addictive. Yes, the latest and newest i-pad may capture the fantasy
of a million people today, but modern people have short attention spans. What’s in today may be
out next week. It will take something more than the latest “buzz” to keep people coming back
week after week. But a living church is an ongoing connection.

The million-person church will have to answer the deepest questions of the human soul
and give each person a reason to live, a reason to come back week after week and ultimately a
compelling explanation for their death and life after death.

Put it simply, the member of a church with one million others must find the most
compelling answers to his problem, the best reason to exist in a world that gives little meaningful
reasons to live, and help to touch God on a regular basis and have God touch him. And God’s

touch must be so meaningful that it becomes the most important thing in his life.
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Let’s not project values on to a million-person church that hasn’t been experienced by
millions previous to this church.

A couple of years ago I visited the Coliseum in Rome, Italy, walking all the way around
the upper deck of its vast 80,000 seats. Half way around I stopped to gaze at the Coliseum floor,
and wondered how much martyrs’ blood was mingled in its dirt?

How could a young man face a hungry roaring lion and feel its teeth biting into his flesh,
and not deny Christ? He valued his relationship to Christ more than anything else on earth. He
died for his faith.

How could a young mother experience her children jerked from her arms by vicious
starving wolves, then see her children eaten alive and not deny her Christian faith that thrust her
into that arena? Her faith was real.

Old men were nailed to a cross, just as their Lord, then they were doused with oil to be
burned alive. Even as they smelled their flesh burning, they didn’t deny their Lord who was
crucified for them. All of these martyrs—plus thousands more—valued their faith in Christ more
than their physical life.

It may not require you to endure the same physical torment and death as martyrs of old,
but it will take that degree of commitment by members of a million-person church to produce a
super church that’s described in this book. The members must value their faith in Christ to the
same degree as past martyrs. They must value faith to the core of their being; they must have
core-value faith.

They must value their sacrifice to make such a church possible, knowing it’s what God
wants them to do, and it’s how they can best serve God. Because they are attached to others—a

million others—they must know their influence will make a difference.
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Two Protestant church men were burned at the stake at Oxford, England, in 1555 because
they opposed “Bloody Queen Mary” who attempted to bring England under the servitude of the
Roman Catholic Church. Bishop Hugh Latimer and Nicholas Ridley were marched by armed
guards to a tall pile of lumber and straw, then tied to a stalk and were asked to recant their faith
in Christ. They refused. When the smoke dimmed their eyes, and the flames began to scorch
their flesh, Latimer said,

“Play the man, Master Ridley; we shall this day light a candle, by God’s grace in

England, as I trust shall in ever be put out.”"

What makes a strong young college male surrender his life for the mission field, then
follow up with training and preparation? What makes him spend his life in the jungle
evangelizing a heathen tribe, learning to speak their language, then molding it into readable
script, then translating the Bible into the language of the people so they can read God’s Word for
themselves? What drives him to invest his life in a heathen culture to build a church for the
glory of God? It’s the same core values that will drive a modern-day young person to learn
God’s Word, then learn the technological language and tools to reach a million persons in an
Online Church.

THE “JESUS” CORE VALUE

The one who will build a million-person church must know more than the historical Jesus
that’s seen in the pages of the New Testament. Yes, he must know that the Son of God is
eternal, and was the Creator of the earth and universe, with God the Father, and God the Holy
Ghost. He must know more than the fact that Jesus was the only begotten Son of the Father, and
that He was conceived of the Virgin Mary and born in Bethlehem, and that Jesus was born
without a sinful nature, and that He lived without committing sin. He must know that Jesus was

tried by Pilate and found innocent yet was crucified by Roman soldiers on a hill outside
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Jerusalem. He must know that the sin of mankind was upon Jesus, and that He died for sin, and
was buried in a borrowed grave. He must know that Jesus died for his sin; the death penalty for
his sin was forgiven by Jesus’ death.

But knowing all about the death of Jesus is not enough. You must show sorrow by
repenting of your sins and asking for the cleansing of sins that comes through the blood of Christ.
This involves a personal encounter with the Son of God so that Jesus Christ comes into your life
to give you salvation.

Also, you must know that after three days in the grave, Jesus was raised from the dead by
the power of God the Father. The new resurrection life of Jesus is available to those who invite
Him into their life. This new life has the power to help you gain victory over sin and live a life
pleasing to God.

This relationship is more than joining a church, and it is more than being baptized, and it
is more than establishing a relationship with an Online Church by technological connection.
Every one of the million persons should know Christ personally and experience a born-again
relationship with Jesus Christ. This is the beginning core value that becomes the glue that builds
a million-person church.

One of the first mandates of the new believer is to tell others of their new faith in Jesus
Christ. They will confess this before the church; probably posting their testimony online so all
one million members can read and know about their salvation experience. Then the new believer
will want to be baptized in water, telling the world when Jesus died, their sin died for they were
in Christ in His crucifixion, burial, and resurrection. When they come out of the water they are
testifying that they have new life in Christ. When a video of their baptism is posted, all in the

church can relate with them and rejoice with them for they have had the same experience.

Page 61 of 287



The new believer will want to fulfill the commands of Jesus in the Great Commission to
“make disciples of all nations (ethnic groups)” (Matt. 28:19). He can go to all ethnic groups
through the technological advances of language translation available in modern online
communication.

To build a supernatural church of unlimited reach, the believer must have radical faith
that only the gospel, and the gospel alone, can save an individual; is the basis for transforming
the culture where he ministers and is the only means of salvation for everyone in the world.

The pastor must preach “thus saith the Lord,” in a world of uncertainty and confusion.
The pastor’s sermon must be bold as thunder, just as surely as its roll follows a deadly strike of
lightning.

The pastor must preach an exclusive way to heaven, that Jesus saves and all who believe
in Him will be saved, and those who have not taken Jesus as their personal Savior will be lost in
hell forever. He’s not sharing theological ideas, nor is he just teaching how to solve life’s
problems. He’s not just offering excellent Christian music in a contemporary beat, nor is he
providing better worship than other churches. Listeners must know a church of a million persons
is in the salvation business.

The pastor must be an ardent, enthusiastic, unabashed Biblicist who believes the message
of the Bible comes from God to man and he’s just one who speaks for God. He must give all
effort to communicate the Bible to as many people as possible in their heart-language as they
understand its meaning and the consequences of rejecting its truths.

Within this limited time, space, and circumstances, he must take every opportunity and
give every effort to communicate the message of Jesus to as many as he possibly can. He is a
desperate preacher on a desperate mission where life and death are human consequences; where

heaven and hell are the only choices.
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Because the message of the Bible is imperative, the preacher must study the scriptures
diligently, craft his sermon pointedly, illustrate it practically, present it passionately; but most of
all he must go into God’s presence by prayer, asking for His anointing on him personally, and for
His conviction to grip his listeners because of their sin, and he must pray for His power to
transform lives.

THE OBEDIENCE CORE VALUE

To build a super church, members must be committed to biblical obedience, and separate
themselves from every known sin. They must not just give lip service to holiness and godliness,
no; the pastor must urge every member to live a life of obedience that will please God. Each
must be so committed to a life of separation from sin that the pastor will hold all church
members, workers, and church officers to the standard.

Legalism alone is never the answer. The pastor and his members must passionately seek
the presence of God with the same energy that sin is avoided and temptation is shunned. Too
many modern church members have a low view of sin and a familiar acquaintance with it, as
though evil is a snake without venom or it cannot strike death.

There is godly power in holiness when a believer leaves sin’s grip and cleaves to God.
There is no spiritual power in legalism. Who cares if someone doesn’t get drunk, or doesn’t
curse, or doesn’t rob or commit adultery? A lot of people live by the standard of “touch not,
taste not, handle not.” The issue is Jesus Christ. Everyone must know Him, must allow His
presence to be felt in their life; and allow His power to flow through them to change lives.

THE CHURCH CORE VALUE
There are so many ideas of what make up a church, or a local church; that it’s easy to be

confused on the subject. Let’s look at the root meaning of church from the Greek language. It
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comes from ecclesia which is taken from two words, ek (out) and kaleo (to call). It originally
meant those “called out,” or those “called together.”

Doesn’t that begin to make sense, a church is a group of people “called out from sin” or
“called out from doing their thing?” Think of Jesus walking along the shore of Lake Galilee;
seeing fishermen He said,

“Come, follow me, and I will show you how to fish for people” (Mark 1:17, NLT). They
were asked to leave their fishing nets and follow Jesus. Therefore, a church is made up of people
who are asked to leave their normal life to follow Jesus and serve Him. That relationship is the
power that can build a million-person church.

But the invitation by Jesus is also a call to gather together. Notice, “Jesus went up into a
mountain and called those who wanted to be with him, and they came to Him” (Mark 3:13, ELT).
The call involved being with Jesus. That’s a call to learn from Him, to become like Him, and to
fellowship with Him. Therefore, a church of one million persons is a gathering of Christ
followers to learn to be like Jesus, and to learn how to follow Him, and to have fellowship (by
prayer and meditation) with Him.

What a privilege to meet Jesus Christ in the church, whether online or in residency—this
is the positive attraction to any church. But there’s also a negative obligation. Since Christ has
called us to Himself, we have an obligation to gather in His presence.

The church has two meanings in scripture. First, it’s a local gathering of people. When
the church first gathered on the day of Pentecost, “Then those who gladly received his word were
baptized; and that day with about three thousand souls were added fo them” (Acts 2:41).

This was the outward church that “continued steadfastly in the apostle’ doctrine and
fellowship, in the breaking bread” (Acts 2:42). Added to these activities were “continuing daily

with one accord in the temple, and breaking bread from house to house . . . praising God and
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having favor with all the people” (Acts 2:46-47). Did you notice they went from house to house,
which meant they couldn’t all get together, just as a church of one million persons can’t all get
together? Yet, in spite of their geographical diversity, “The Lord added to the church daily those
who were being saved” (Acts 12:47).

There’s another indication the early church was geographically diverse. The church is
described as plural, many multitudes, “Believers were increasingly added to the Lord, multitudes
of both men and women” (Acts 5:14). These appear to be believers from various sections of
Jerusalem or “house churches,” which come to faith in Christ. At the same time, all believers in
Jesus were described as a single group. “The multitude of those who believed were of one heart
and one soul” (Acts 4:32). Doesn’t that suggest a church can be made up of many groups of
people, from many sections of a city, yet God’s Word recognizes them as a singular church? So
why not a church of one million persons, made up of many groups of people in many different
geographical locations?

But not everyone who joins a local church is a believer. Paul warns the church at
Corinth, “Examine yourselves as to whether you are in the faith. Test yourselves” (2 Cor. 13:5).

That brings us to a second understanding of the church. It is a spiritual gathering made
up of all believers who have been placed into Christ by spiritual baptism of the Holy Spirit (1
Cor. 12:13). Paul says, “The church, which is His body” (Eph. 1:22, 23). So when we see the
Word church in scripture, we have to interpret the context to determine if the author is describing
a local church of believers on this earth or others in the spiritual body of Jesus Christ.

Whatever our conclusion, we must realize the church is important to God, because
“Christ also loved the church and gave Himself for her” (Eph. 5:25). Since Jesus gave His life
for the church, then each member must make the church important to him. Each member must

attach himself to it in love, loyalty and service.
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The Bible tells of no unbaptized believer—except the thief on the cross—and he probably
would have been baptized if given the opportunity.

The Bible tells of no believer who was not attached to a local church. There were no
“Lone Ranger Christians” in scripture. If anything, it shows each believer was connected to a
church. Then it exhorts each believer to live in harmony with other believers; love them, serve
them, and serve Christ with them.

WRAP-UP

The core values of the Online Church are the same for the resident church. They are the
values that guide our thoughts, attitudes and actions. They reveal our self-importance, our
estimate of others, and then tell us how valuable is our faith.

Our core values tell us who we are and they determine the priority for the things we do, or
don’t do. If we see ourselves as born-again believers who received strength from our Online
Church, then we will give time, energy and money to keep vital our relationship with people in
the Online Church.

Our core values give meaning to our personal relationships, both those we meet in daily
activities, and those we connect with online. When we value those online, we will pray for them,
work with them, and when necessary, we will serve them.

Our core values guide our decision-making power, determining what we choose to do and
not do. Our core values will determine how we spend our time, energy, and what we do to serve
God.

When our core values are biblical, we will realize the importance of our church to our
spiritual development. We will nourish that relationship and prize it among our other

connections in life.
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NOTES

! William Francis Collier, History of the British Empire (London: T. Nelson and Sons, 1876), 174.
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Chapter 5

YOU MUST HAVE ONE MILLION-PERSON FAITH
TO BUILD A CHURCH THAT LARGE

By
Elmer Towns

The term faith is used in several ways in scripture. In this chapter the readers will
examine the principles of “mountain-moving” faith to see the ingredients of active faith
that expect the impossible and attempt unattainable feats for the glory of God. It will take
one million-person faith to build a church that large.

Any pastor can build a one million-person church because God’s power is available to all
His servants. But probably not one in a 1,000 pastors will do it because it takes a million-person
faith to build a church that big.

When I was doing research for the book The Ten Largest Sunday School and What Makes
Them Grow, I spent a morning with Pastor G. B. Vick of Temple Baptist Church, Detroit,
Michigan, the 3™ largest church in America at the time with over 5,000 in attendance. Then I
later spent an afternoon with him at Baptist Bible College, Springfield, Missouri, where he was
president. The college had produced 23 of the 100 largest churches in America. I felt he
understood how greatness in ministry was produced, so I asked,

“What does it take to produce a great pastor who will build a great church?”

Vick didn’t give specifics, but he seemed to ramble on about faithfulness in little jobs
done for God, and faithfulness in prayer, soul winning, and a hunger to know God. Then he
made one statement that’s stuck with me over the years,

“Great men build great churches, average men build average churches, and small men

never do much to help the work of God, they just hang on . . .”!
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So to apply Vick’s formula to our present task, it’s not skill with technology that will
build a one million-person church, nor is it skill with evangelistic methods, or Bible knowledge.
To build a supersized church, a man needs supersized faith. He must know God, plus know all
the other technical and spiritual ingredients it takes to pastor a church.

The staff of G. B. Vick told me when he was relaxing and talking about the students, he
would put numbers on the forehead of future preachers by predicting how large a church a
student might build. He’d say,

“That guy is a 100 guy,” predicting he would pastor an average church of 100 people.

Vick at times would surprise the staff with his prediction of certain “personality” leaders
with loads of charm and great grades, but Vick predicted,

“He’ll not make it in ministry,” suggesting the young man would give up too easily, or the
young man would give into a temptation that would destroy his ministry.

Vick only had three numbers he put on student’s foreheads, i.e., 100, 500, and 1,000.
Perhaps his thinking was limited by the limitations of outreach methods of his day, or perhaps by
the cultural conditions of the 1960s. When someone asked Vick what Jerry Falwell would build,
Vick said,

“He’ll build a church bigger than anything we’ve ever seen or he’ll end up in prison.”

I was intrigued by Vick’s assessment of greatness so [ went to interview Jerry before we
started Liberty University together. I asked,

“Where did you get your great faith?”

Falwell answered with a dead-pan expression,

“I don’t have great faith, I have a great God.”

“O phooey!” 1 thought, and put my pen in my pocket thinking there was no story here.

Then Falwell added,
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“Let me tell you how I learn the greatness of God.”

Pulling out my pen I wrote furiously as he told a simple story of putting God on the spot
while he was a freshman at Bible Baptist College.

1st INGREDIENT: FAITH RELATIONSHIP WITH GOD

Jerry Falwell was sent to ask Max Hawkins, superintendent of the junior department at
High Street Baptist Church for a Sunday school class. Hawkins raised a suspicious eyebrow. He
didn’t like what he saw in the young freshman, but he gave Falwell a class anyway. Max didn’t
want to give him a good classroom so he drew some divider curtains together in the corner of the
larger junior assembly hall and handed Falwell a roll book with one name. Daryl was the only 4"
grade boy in the class.

Falwell taught the class, and at the end of the third week he caught Hawkins in the
hallway to announce,

“Here’s the roll book, I don’t think I’'m cut out for this class; things are not going so well.”
Falwell held the roll book out to Hawkins.

“Yep ...” Max put his hands behind his back, rejecting the offer of the roll book. “This
is what I expected. You’re just a puffy cheeked rich kid with your own car and you think the
world owes ya a living!”

Max continued telling the young freshman he didn’t want to give Falwell a regular
classroom, that’s why he strung up two curtains off in a corner. Then Max reached for the roll
book.

Falwell jerked it back in defiance, saying,

“I’ll keep the class, and I’1l make it successful.”

Max could only shrug his shoulders and walk away.
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Stinging with defeat, Falwell went back to his dormitory determined to do something big
for God with that Sunday school class. He got a key to an empty room in his dorm and every day
after lunch he went there to meet God from 1:00 p.m. to 5:00 p.m.

Falwell told me in that room he learned how big God really was. After 20 minutes of
prayer, the young freshman ran out of things to pray about. So visiting the college library, he
checked out and began reading the great Christian classics from warriors of the faith like George
Miieller who prayed for God to supply all the needs of 2,000 children in his orphanage in Bristol,
England.

Then Falwell read Absolute Surrender by Andrew Murray to learn the power of complete
yieldedness to God. Then he read Power Through Prayer by E. M. Bounds to realize spiritual
results in ministry came as a result of prayer—much prayer. Falwell learned intimacy with God
when he read The Normal Christian Life by Watchman Nee, and The Christian’s Secret of a
Happy Life by Hannah Whitall Smith. He read those deeper life books and dozens more.

Falwell tells of stretching himself out on the springs of an old army cot to beg God for His
power and blessing. “There was a holy glow in that room. I eagerly went to that room every day
because [ knew God was waiting for me. I gave up sports in the afternoon and hanging out in the
coffee shop to spend time with God.”

Jerry picked up Daryl on Saturday with the expectation,

“Let’s go find every 4™ grade boy in Springfield, Missouri.” They knocked on doors,
visited playgrounds and searched empty fields where boys hung out looking for prospects.

The class grew each week. There were three cars among Jerry’s roommates, so they made
a caravan and wound their way through Sunday morning streets to transport 41 grade boys to
Sunday school. They’d pack one car and send it to the church while they continued to fill the

next one.
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By the end of the year, attendance averaged 57 boys with over 100 on special days. Jerry
said his success was because,

“In that tiny dormitory room I met God face-to-face and heart-to-heart; it was there I
learned what a great God I have, and it was there I developed my faith and learned that in a
relationship with God, a person can get things from him.”

Toward the end of his ministry, Falwell realized it was faith that built the great Liberty
University, so he often quoted,

“But without faith it is impossible to please Him, for he who comes to God must believe
that He is, and that He is a rewarder of those who diligently seek Him” (Heb. 11:6). If Falwell
were still alive, he would agree with me that faith is the starting point to pleasing God and the
foundation for building a one million-person church.

2" INGREDIENT: FAITH VISION

Faith is the incendiary ability to see what God can do—because leaders see first, see most,
and see further into the future. As a matter of fact, faith and vision are twins. To give birth to
one is to give birth to both. You can’t have extraordinary faith without a God-given vision.

Bill Monroe was the pianist for a church in Indianapolis, Indiana, in the late 1960s when
God called him to become a fulltime pastor during a Sunday morning church service. He left the
piano bench to go to the altar to surrender for the ministry.

Bill quit his job and moved to South Carolina to begin a church. He stopped at a rest stop
on Interstate 77 on his way to South Carolina where his wife asked again if he was sure they
should move to South Carolina. Monroe described for his wife,

“I see a yellow brick church, surrounded by Southern pines and azaleas. Isee a 1,000seat
auditorium filled with people listening to me preach the Word of God. I see a large choir and

above them a baptistery where new converts are being baptized.”
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That vision motivated Bill Monroe to begin a church in an abandoned building that had
been used by the Florence (sic) Little Theater. It was a decaying framed structure with red
asbestos brick siding peeling off the walls. The interior had been painted completely black so no
light would reflect. The roof leaked, and a couple of times a church service was cancelled
because of a rainstorm.

The first church service featured the first sermon Monroe ever preached. He sold products
door-to-door to earn a salary and averaged only 23 people during the first few months.

Yet, Bill Monroe was gripped by a vision of building the largest Sunday school in South Carolina
right in his church.

Monroe was a business major from the University of South Carolina and used his business
background to sell bonds to purchase land on Highway 301 and construct the first building of
15,000 square feet in 1972.

In 1978 I spoke at the dedication of the second auditorium. It was a perfect picture of the
vision that motivated Monroe to begin the church. The yellow brick building was surrounded
with Southern pines and azaleas. The 1,000-seat auditorium was filled with guests, plus those
overflowing into the wide hallways and foyer. The choir reached around the pulpit and the
baptistery was above it just as Monroe had seen it in his vision.

Today, the church averages almost 2,000 in a town with a population of 132,800, a far cry
from a million-person church. But the power of vision that motivated its planting and growth is
the force needed to build a one million-person church.

Yet, a God-given vision is not something you dream up and plan to do. No! A vision
doesn’t come from the pastor; vision comes from God. A pastor must get a vision of a one
million-person church from God as he fulfills the first ingredient, i.e., he spends time in

relationship with God.
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3rd INGREDIENT: A FAITH LEAP INTO THE UNKNOWN

No one has yet built a one million-person church, so the pastor who has a vision to begin
this church is attempting to do something that has never been done. What he attempts is no
different than what some did in scripture.

“... Noah, being divinely warned of things not yet seen” (Heb. 11:7). He built an ark
(boat) when no one had seen rain. Then he took a second leap of faith. He entered the boat to
wait for it to rain.

“By faith . . . Abraham went out not knowing where he was going” (Heb. 11:8). His leap
of faith motivated him to live in tents in the Promised Land; he left the civilization of Ur of the
Chaldees to obey God.

“By faith Moses . . . refused to be called the son of Pharaoh’s daughter, choosing rather to
suffer affliction with the people of God” (Heb. 11:24, 25). His leap into the unknown was to give
up a life of wealth and choose to suffer with God’s people.

“These all died in faith, not having received the promise, but having seen them afar off”
(Heb. 11:13). The godly men of faith all took a leap of faith into the unknown, long before they
received any tangible reinforcements.

A leap of faith is intentional and planned. A pastor must plan to build a church of one
million persons, and take intentional steps to do it. He must risk his reputation, sacrifice other
plans, and even jeopardize his standing in the ecclesiastical community.

If a man says he’s going to start a church, then waits to see if it reaches a million-person
church, is that really a leap of faith? If God drags him kicking into a large church, is that faith?
Or if a person refuses a big vision, but God pushes him into action, is that a leap of faith? Your

faith pleases God when you intentionally choose to trust God to accomplish the impossible.
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4th INGREDIENT: BRINKMANSHIP FAITH

Sometimes God’s servant faces an obstacle greater than he’s ever found before. There
will always be obstacles and problems facing the growth of a church. There are money problems,
legal issues, personality conflicts, persecutions, or an innumerable number of other barriers that
will hold back the work of God. Sometimes it’s an attack by evil forces to wipe out the church
and its influence.

The one who would build a million-people church must be prepared to face opposition at
each growth stage of the church. There will be problems with each new ministry he introduces.
People in leadership will fall into sin and disappoint Him. A pastor is disillusioned if he dreams
of building a church without facing problems. How he faces and overcomes problems will
determine his success. Those who can’t handle problems, can’t build a church of any size for
God.

The word brinkmanship was coined during the cold war between Russia and the United
States from 1945 to 1989. Both nations were threatened by the other. Both nations had the
atomic bomb and both nations could almost destroy the civilization of the other. Both nations
went to the brink of war, but held back by MAD, “Mutual Assured Destruction.” The one who
would build a super church—a one million-person church—must realize the many threats against
his church. He must realize any one threat could wipe out the church he has planted.

But Jesus promised He would build His church, “I will build my church” (Matt. 16:18)
and the scriptures promise, “He who is in you is greater than he who is in the world” (1 John 4:4).
Therefore, work with a triumphant attitude.

Brinkmanship faith involves going to an extreme limit to counteract an extreme threat to
the church. When evil pushes, brinkmanship faith pushes back. This is more than denouncing

sin or holding a candle in the darkness. Brinkmanship faith counterpunches with the strength of a
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heavy weight because everything is at stake . . . the work of God . . . its people . . . the pastor’s
home . . . everything.

Brinkmanship faith is Esther who risked her crown as queen of Persia; she even risked her
life when she said,

“If I perish, I perish” (Est. 4:16).

Brinkmanship faith is following God even when circumstances go against you. It’s trying
even though it seems you fail. Sometimes in God’s perspective you win when you lose.
The Bible is filled with stories of those who experience, “stopped the mouth of lions, quenched
the violence of fire, faced the edge of the sword . . . were tortured . . . trials of mocking and
scourging; yes, even chains and imprisonment” (Heb. 11:33 ff, ELT).

5" INGREDIENT—FAITH CONVERGENCE

A person is most effective in ministry when there is a convergence of his faith with his
spiritual gifts, his calling by God, and the leadership of God in his life. Just as a multitude of
vehicles from different directions converge into an expressway interchange to be effectively
exited to the direction they seek to go—all at the same time—is an illustration of how a person’s
faith will be most effective when exercised with his dominant spiritual gifts.

J. Robert Clinton, professor of leadership at Fuller Theological Seminary, Pasadena,
California, has agreed, “In convergence, God moves a leader into a role that matches his or her
gift-mix and experience so that ministry is maximized.””?

Tim LaHaye pastored Scott Memorial Baptist Church in greater San Diego, California, and built it

to a mega church of over a thousand in attendance. During the 70s and 80s this was a colossal

|

But LaHaye set out to do something new—something that had never been done. He, along with

achievement;

Jerry Jenkins, wrote a popular fiction story of events about the rapture in The Left Behind® series. The
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convergence of LaHaye’s faith with his spiritual gift as exercised in Christian fiction journalism produced
the bestselling series of over 100 million copies sold.

LaHaye’s spiritual gift of pastoring a church led to a church of a thousand, but when LaHaye
applied faith to his journalistic talent, God blessed him abundantly; above all he could ask or think (Eph.

3:20).
I have discovered that those with the most effective faith express it in convergence with their

calling from God and their spiritual gifts. Their faith grows in keeping with the leading of God in their

lives.
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DIFFERENT EXPRESSIONS OF FAITH

Jerry Falwell, the builder:

constructed 113 buildings for the world’s largest
evangelical college.

Bill Bright, the businessman: ) o
organized Campus Crusade for Christ into over 578,000

volunteers and full-time workers in the world’s largest
Christian organization.

Billy Graham, the evangelist: preached the gospel to more people and probably won
more people to Christ than any other evangelist in
history.

began the Full Gospel Church in Seoul, South Korea,

Yonggi Cho, the church planter: the world’s largest church.

Therefore, think of all the various projects that people have built by expressing their faith through
their strengths. You will find some have faith that will absolutely blow you away because you don’t have
faith to do the things they do. However, you may find several areas where you are comfortable expressing
faith. These may not be considered great areas by others, but these may be where you live and serve God.
So look for that one category where your faith is strongest and follow that lead.

What’s the secret of growing your faith? Start in your strongest area of giftedness and branch out
from there. Don’t try to develop faith where you are weakest; rather, start with your strongest gift. Make
it even richer and more effective for God. Then you’ll find that you will begin to be effective in other
areas of ministry. Like waves rippling out from a rock thrown in a pond, you can develop faith in other
areas where you’ve never dreamed.

Faith for money—the results: resources for God’s work. Faith for money is a wonderful thing to
have, and the work of God needs those who can pray for large amounts of money and get it. Think of

Hudson Taylor raising thousands of dollars by prayer to send hundreds of missionaries to inland China.
Many think about the inspiring stories of George Miieller trusting God for thousands of dollars to

house, feed and clothe over 2,000 orphans in Bristol, England, maybe someday you can do the things

Miieller did. But many are overwhelmed by these stories, because they know they can’t do that.
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Faith for tangible things like property or buildings—the result: growth of God’s kingdom. So,
let’s ask the question why can some pray successfully for buildings or money than others? Perhaps they
need a building that’s absolutely necessary for survival. Perhaps they need a place to shelter their ministry
from the storms of life. Maybe they can’t do God’s work without an automobile. When these people take
a leap of faith toward four wheels, God is more likely to answer because they have more urgency in their
prayer. Their faith is motivated by what they don’t have.

There are some who just don’t have faith to pray for a new Christian education wing at their
church, nor can they pray aggressively for other tangible things for ministry. Why? Maybe they just don’t
have a great burden to pray for buildings, or automobiles, or things.

This person may be so spiritually minded that they only see the kingdom of God going forth in
the hearts of individuals. This person might be extremely effective in praying for spiritual victory, or
spiritual growth, or for Christians to overcome their doubts, but they are not effective in praying for
tangible things. Perhaps these people emphasize the kingdom of God growing within. It’s not that they’re
against praying for buildings or things; it’s just not their priority.

Faith to present the gospel to lost people and motivate them to believe in Christ—the result:
souls are won to Christ. One of the first students at Liberty University was Steve Wingfield,* a very
energetic young believer from greater Lynchburg, Virginia. During the first year of the college, Thomas
Road Baptist Church had “Friend Day” where Jerry Falwell motivated everyone—college students and
church members—to bring their unchurched friends to church on “Friend Day.” A brand new Scofield
Bible was offered to the one bringing the most visitors. Many Christians were reluctant to invite just one
to church, but Steve brought 51 visitors.

I saw more than a young student winning a Bible; I saw Steve’s passion for souls. Later God
expanded his evangelistic crusade so that today his evangelistic organization ministry owns an office

building in Harrisonburg, Virginia, with a staff of over 10 full-time workers, a gospel tent that will seat

over 5,000 people.’
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When Eastern Europe first opened up to the gospel after the Berlin Wall collapsed, Steve just
happened to be in Romania where tens of thousands ran to a large soccer stadium to celebrate their new
political freedom. Steve seized the opportunity to preach the gospel and thousands received Jesus Christ.
Steve Wingfield has faith for souls, while others have faith to teach young students in a seminary or in a
home Bible class.

Faith to learn what is thought unlearnable—the result: personal intellectual growth. Some feel
they can’t learn, and they feel extremely inadequate in a teaching-learning situation. Perhaps they got poor
marks in school, or they didn’t like school, or they have always had difficulty with memory, or
understanding. They probably block out any attempt to learn new or different things. This person may be
above average in intelligence and could learn; but they have convinced themselves that they can’t.

On the other hand, there are believers who love the word of God and search it daily. They’re not
just academically curious; they search the scriptures because they love the author of the scripture, i.e., the
Lord Himself.

I spoke to the Southern Baptist Pastors Retreat at Hume Lake, California, in April 2008. 1 was
asked to bring a series of messages on faith that I had given the previous summer at Glorieta, a Southern
Baptist camp ground in New Mexico. Even as I was in the pulpit speaking about faith, God gave me new
insights about faith. Even as I was explaining verses on faith, at that moment I realized I was learning new
truths. When I came to the phrase, “From faith to faith” (Rom. 1:17), ideas jumped off the page of
scripture. I saw several different applications about different kinds of faith.

I had announced to the audience that, “I don’t have the faith of Jerry Falwell; I can’t trust God for
money, property or buildings.” Then it dawned on me as I stood before those pastors, “Yes, I do have
faith; but for different purposes.” I have deep faith in God, and yes I believe God answered my prayer, but
the function of my faith was different from Jerry Falwell. He could trust God for money, I could trust God
for ideas. So I began to list all the different purposes for which people express their faith. This chapter
came out of that experience and the various purposes for which people express faith.

Notice the play on words, “I have faith to believe I can learn more about faith, and the more I

learned about faith, the deeper my faith became.”
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There are certain believers—usually with the spiritual gift of teaching—who are called to a life of
study and sharing the Word of God. They are not called to build college buildings (as college
administrators), nor are they called to a life of evangelism, nor are they called to innovative types of
ministry (rescue missions, age graded ministry, counseling addicts, etc.). Some are called to teach the
scripture, so they exercise faith every time they dig into the Word of God for new insight (not new to God,
but new to them). They must rely on their faith in God as they apply scripture to the many and varying
needs of their listeners.

At the same time, there will be someone called of God to build an Online Church. That person
will have “church-planting faith,” but they will also be at home with all the various technology used in
communicating online. Perhaps reading this book will motivate them to set a goal of a one million person
church.

Faith to trust God through pain and sickness that He will glorify Himself through physical
problems—the result: believers glorify God through pain. God allows some believers to suffer more in
sickness than others. Of course there are many natural reasons, some are sick more than others; some are
exposed to more bacteria, some inherited illness from one of their parents, and some because of wrong
eating habits, lack of exercise, work demands, or many other environmental difficulties. Yes, we get sick
for many different reasons, but doesn’t God know about that? Doesn’t scripture say, “All things work
together for good” (Rom. 8:28)? The answer to both is yes.

To some God gives the “gift” of suffering to keep that person close to Him. A shepherd had a
lamb that was always running from the flock. Like some believers, the little lamb had a rebellious streak.
So the shepherd broke one of its legs and kept the lamb close to his side. The shepherd gathered the best
of grass for the lamb and he drank from the shepherd’s cup. After it could walk, the healed lamb stayed
closer to the shepherd, closer than any other sheep in the flock. God allows us trouble so we will see his
tender care and sovereign plan for our life. We became more intimate with the Lord. And what happens,

our faith grows.
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Look at Job. His financial and physical problems were not chosen by God, rather they were
devious plots by Satan to destroy Job and embarrass God. But even when God allowed Satan to punish
Job, Satan could only go so far, for God told him,

“You cannot touch his life.”

The boils on Job’s flesh were so painful that scratching with broken pottery shards didn’t bring
relief. Yet in the midst of all of this pain Job could witness in faith, “For I know that my Redeemer lives,
and He shall stand at last on the earth; and after my skin is destroyed, this I know, that in my flesh I shall
see God” (Job 19:25-26).

Remember Paul prayed three times for God to take away pain in his life, i.e., to remove his “thorn
in the flesh.” We don’t quite know what that thorn was, whether it was migraine headaches, painful
arthritis, or malaria. Whatever the problem, Paul said, “I asked the Lord three times” but he didn’t get
relief. What did God tell him? “My grace is sufficient for you, for My strength is made perfect in
weakness” (2 Cor. 12:9). So sometimes, the person in pain has faith to claim God’s grace to go through
his sufferings.

Faith to endure trials and persecutions for the glory of God—the result: the believer warrants
patience. James writes to suffering Christians, “My brethren, rejoice when you fall into various testings”
(James 1:2, Amplified). They were suffering for Jesus’ sake, so he exhorts them, “when you are tried, you
shall receive the crown of life” (James 1:12, Amplified).

Jesus taught us, “Blessed are you when they revile and persecute you, and say all kinds of evil
against you falsely for My sake. Rejoice and be exceedingly glad, for great is your reward in heaven, for
so they persecuted the prophets who were before you” (Matt. 5:11-12). Since faith is believing the words
of Christ; when a martyr accepts persecution for Christ’s sake, he is responding in faith.

We in America have only soft persecution for our faith. People may make fun of us, or there may
be some slight zoning restriction, or we might not even be able to witness or pass out tracts in some areas.
But we are not beaten, tortured, or thrown in jail. But think of the underground church in China or in some
Islamic nations, where the believer suffers persecution for the name of Christ, or they would be martyred if

they took Christian baptism.
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“Beloved, do not think it strange concerning the fiery trial which is to try you, as though some
strange thing happened to you” (1 Peter 4:12). Isn’t Peter telling us here to expect trials and temptations
because we belong to Jesus Christ? On the night before Jesus died, He warned the disciples that, “If they
persecuted me, they will also persecute you” (John 15:20). So how does our faith respond to persecution?
Notice what Peter said, “But rejoice, inasmuch as ye are partakers of Christ's sufferings” (1 Peter 4:13).

Faith to solve an unsolvable problem—the result: you grow as a believer and/or the work of
Christ goes forward. Sometimes a believer has faith to claim God’s help to do something that no one else
can do. That happened in the 1980s in Washington, DC/Northern Virginia area. Several churches were
trying to get zoning variances and/or zoning approval to build new churches. The Fairfax County Board of
Supervisors and Board of Zoning Appeals were resisting almost any church expansion in the area. The
rapidly growing area was being politicized, and since church property was non-taxable, they didn’t want to
give permission to any churches to be built.

Mark Grooms,® a graduate of Liberty University, was pastoring Fellowship Baptist Church in

Lorton, Virginia, that had purchased 5.35 acres of property. The other pastors and a Board of Zoning
Appeals clerk told Mark, “You can’t get that zoned, and they won’t give you a building permit because it
is in Fairfax County;” then perhaps the most difficult place in America to get a building permit because it
was influenced by Washington, D.C. But Mark felt that God wanted him to build so the church could go
forward. We’re not describing a super church; it was a church less than 200 people.

Mark has a very winsome way with people, and he went back down to the BZA office to make
another application and this time the BZA administrator waited on him, and he asked him, “Will you help
me fill out this application?”” He obliged and they went through the entire application together. The clerk
knew the intricacies of the government; he told him how to fill out all of the questions—and Mark did.
Whereas large, powerful churches couldn’t get their program approved, Fellowship Baptist Church, one of
the poorest churches in the area with no political pull, got approval. Mark simply said, “I believed God
wanted us to have a church, and I believed that God would help me through the red tape.” Whereas some
people have faith for biblical insight, and other people have faith for money, Mark Grooms had faith to

solve an unsolvable problem.
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Faith for an intimate relationship with God—the result: you become spiritual and God is
worshipped. You would think that all believers exercise faith to know God intimately, but they don’t.
Some are effective praying for things, for their projects, and for their ministry; but they don’t pray for
more intimate fellowship with God. Paul did, for his prayer was, “That I may know Him and the power of
His resurrection . . .” (Phil. 3:10). God invites us to know Him, “When thou saidst, ‘Seek ye my face’;
my heart said unto thee, ‘Thy face, LORD, will I seek’” (Ps. 27:8).

There was a saint who washed dishes in a medieval monastery. He was not known for his great
faith to pray for money or improvement of work conditions. He wasn’t known for his great faith to learn
the mysteries of God or to become knowledgeable so he could be promoted to monk or priest, i.e., or to be
transferred out of the dish pit. No, none of that. Brother Lawrence had faith to meet with God over dirty
dish water. The title of his book is a reflection of the faith he expressed, The Practice of the Presence of
God."

There are saints like Brother Lawrence who realize they can know God and they have perfected a
skill of communion with God that many other believers never obtain. What does that mean? They have
faith to know God intimately; they have faith that others know nothing about.

Faith to develop a new method of ministry and implement it into action—the result: more
effective ministry. David Yonggi Cho, the pastor of The Full Gospel Church in Seoul, Korea, whom I
mentioned earlier, built his church with hard work, long hours, and stressful ministry. When Yonggi Cho
had a heart attack one Sunday during the church service, the elders gathered around to pray for his healing.
Yonggi Cho said on tape, “I wanted to demonstrate faith so I got up and walked home, even though I was
hurting terribly.”

He wanted to act in faith, so he came back next Sunday to conduct the church services. While
baptizing people at the end of the service, he had a second heart attack. This young pastor felt he had
“lost face” before his people because he was sick. He wondered why God was allowing him to suffer.

As Cho was recuperating from his heart attack, he spent time talking to God about pastoring the
church. God gave him a faith-vision of pastoring the church through small groups—cells—throughout the

city. When he was able, he gathered his board of elders to share his new insight with them. He planned to
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divide the city up into divisions, giving each elder one section for pastoral care over the members in that
section of the city. Each elder was asked to divide his section into home cell groups.

“No, Pastor,” the board members told him, “we’re not called to do that, that’s your ministry.”
They not only didn’t want to do it, several suggested if he were physically not able to pastor the church, he
should resign. The world has been blessed because Cho didn’t listen to them. Cho went back into the
presence of God to pray for his new vision of cells.

Since the board members wouldn’t help him, Cho asked some of the ladies to help lead cell
groups. At the beginning they thought he was just asking the ladies to gather together small groups of
ladies to minister to them. But to everyone’s surprise, men started coming to the meetings where ladies
were in leadership. Why? Because they received spiritual ministry.

With this new innovation in ministry, Cho began organizing small cell groups to meet in living
rooms, apartment recreational rooms and laundry rooms, any place where people could meet together for
ministry. Very early in the development of the cells, over seventy-five percent of them were led by
women. But as the men of the church began to see what God was doing, many men came forward to lead
cell groups for the church.

So where does faith come in? Yonggi Cho had a great passion to build a church for the glory of
God, and was using all of his strength to do it. When he could not physically do it any longer, he needed
help from God. As he prayed, God gave him an idea of a new method that could extend his ministry. By
faith he implemented his new method.

During that first meeting with Pastor Cho in 1978 he said to me, “Most American churches grow
by building new Sunday school classes for expansion, but constructing facilities limit their growth. A
church can only build so many classrooms, and a city will only allow a certain size church building.” Cho
was explaining to me why many American churches were limited.

Then Cho began to talk about, “By using living rooms of the homes of Christians, the space is
unlimited, because as more people become Christians, more living rooms are available for cell groups.”

At the time of his first heart attack the church had 2,500 people, today the Full Gospel Church

averages 75,000 cell group meetings, with approximately 750,000 members.
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The first time I preached on convergence-faith, 1 got an email a day later from a lady telling me that
my message had changed her life. “I will always be different,” she wrote. She was a Christian counselor
with an MA degree who had been unsuccessful in praying for money, facilities and things. Her lack of
faith to receive tangible things kept her discouraged in ministry. Then my sermon gave her great insight.
She realized she had faith to help people through problems and she knew God had used her to transform
lives. God had used her to put marriages back together and help people find freedom from addictions.

She wrote,

“You’ve forced me from the slavery of my ill-conceived expectations.”

The bottom line is that you should find your calling and spiritual gifts and exercise your faith in
keeping with God’s leading in your life.

6" INGREDIENT—FAITH-TRANSFER

How does a leader transfer his faith to followers so they believe with him for a great answer to
prayer. Is it a knowledge-transfer so that followers know the same content as their leader? No! It’s more
than that. Probably some knowledge transfer is involved, but faith-transfer is probably much more than
fact-transfer. Does the leader teach the followers certain ways of ministry so that followers can do what
the leader does? No, it’s not that, but it may include training.

Faith-transfer is more than a deep feeling about something, or deep emotions for a project. It’s
more than a leader stirring the passion of a crowd so they feel the same about a project as he. Probably
some emotions are involved, but faith-transfer is but much more than emotion-transfer.

Does the leader call for a decision from his followers so they act in a situation the way he wants
them to act? Yes, the will is involved, but faith-transfer is much more than followers deciding to do what
their leader asks.

Faith-transfer contains all of the above but also includes spiritual factors, so that the followers
believe God for the same miracle that the leader believes will happen. They join their faith with the leader
to move mountains. The Holy Spirit makes the faith-transfer happen because He indwells the leader and
also indwells the followers. The Holy Spirit is the agent who originally stirs faith in the leader, then He

becomes the agent who stirs faith in the follower. And how does this happen? The Holy Spirit actually
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transfers faith from a leader to a follower. He uses the Word of God to build faith in followers, just as He
uses Scripture to build the faith in any child of God.

I walked into the small back room where the Vice Presidents gather for chapel at Liberty
University on April 24, 1985, only to be greeted with the bad news, “Vernon Brewer has stomach
cancer and only has six months to live.”

That was a shock! Vernon was the Vice President in charge of student relations; that
meant he enforced the rules for Liberty. But rather than being hated by the students; they loved
him because he loved them. I too loved Vernon, and it never entered my mind God could heal
someone that close to death.

When Jerry Falwell heard the news he told us, “Vernon’s too important to lose, we’ve got
to fast and pray to change God’s mind.”

Jerry went straight to the chapel pulpit to tell a shocked student body the news, and then
he cancelled the sermon for chapel. “Today we will have a prayer meeting instead.”

But before we prayed Jerry began making plans on the spot for a twenty-four hour fast.
“We need someone to make a sign of a huge clock and hang it on that wall” and he pointed to an
empty wall where every student could sign up. “The sign has to show all 24 hours of a day and
have space where every student can sign up.”

“Everyone should pray for Vernon for one specific hour.” Falwell explained we should
not count prayers at the beginning of class, or when exercising. “I want you to go to the prayer
chapel to pray for one hour, didn’t Jesus tell us, ‘Could you not watch with me one hour?’”
Falwell suggested we start a few minutes early and continue a few minutes longer, to make sure
we prayed at least one hour. Our obedience would be the basis for God hearing and answering.

“We’ll close the University’s food service,” Falwell explained, “we’ll follow a Yom Kippur fast,
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beginning with this evening’s meal, then continue fasting the following day for breakfast and
lunch. Spend your mealtime in prayer.”

Someone—I don’t remember who—whispered in Falwell’s ear. Then Falwell changed
the announcement, “Some are diabetic, or have other physical problems that must eat. We’ll
leave one serving line open in the cafeteria.” Then Falwell added, “It’s not right to force prayer
on students who don’t believe in fasting, God wouldn’t honor the fast of unbelief.”

Falwell urged unity in our fast, quoting Jesus, “If two of you agree concerning anything
that you shall ask, it shall be done” (Matt. 18:19). Then Falwell repeated his oft repeated
statement, “There’s value in the volume of prayer.” Falwell was transferring his faith to us. His
confidence that God would answer prayer was becoming our confidence.

When Falwell called on someone to lead the 5,000 students in prayer, [ was standing next
to Vernon. God urged me immediately, “Lay your hands on Vernon’s head to pray.” But I didn’t
respond in faith; but rather made an excuse to God, but it was really unbelief. I told God, “The
students will think I’'m Pentecostal.” 1 had so many Pentecostal friends that some already thought
that.

God immediately convicted me of my unbelief. I had been more concerned with what
people thought of me than I was in praying for Vernon.

Instantly I prayed, “Lord, forgive my unbelief.” Then I placed my hands on Vernon to
identify with him in prayer.

As I prayed, I got an overwhelming confidence that God was going to heal him. 1
experienced what the Bible calls, “the prayer of faith shall save the sick.” I have never taken
credit for Vernon’s healing. It wasn’t me; Vernon’s healing came from the corporate faith of

5,000 students, staff and faculty. Jerry’s faith had transferred to them.
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Vernon was healed. God used chemotherapy, radiation and an operation to remove a five
pound cancerous mass from his stomach. But beyond medicine and surgery, it was God’s
supernatural work. Every April 25" I phone Vernon to remind him, “Ain’t God good?” It’s not
proper English but it’s great theology. Then Vernon and I rejoice in God’s healing power.

As I write this book, last April 25" I left a phone message because Vernon was out of the
country traveling for World Help.® If God had not healed Vernon, he couldn’t have built a large
Christian humanitarian organization with over $365 million in humanitarian aid being distributed
to meet physical needs around the world with over 100 Liberty students employed full-time.

Hope and vision are two powerful tools in faith-transfer. When leaders come up with a
believable plan to accomplish what both they and the followers want, it involves faith-transfer.

And doesn’t faith-transfer happen when the leader does something to identify with his
followers, i.e., Jerry fasting and getting 5,000 people to fast with him? He did what every leader
could do, and eventually did, producing faith-transfer.

But faith-transfer is far more than the leader becoming an example. Jerry Falwell
successfully got his followers to believe in the projects for which he believed. When he called on
his followers to fast for a million dollars, or to pray for $5 million to finish dormitories, or fast for
someone to be healed; God honored both Falwell and the people’s faith and gave them what they
requested. Falwell’s past accomplishments in raising money or praying for the sick, inspired
people to again believe that God would do it again. Then faith transferred and God gave them the
thing for which they prayed.

WRAP-UP

God’s methods to overcoming obstacles in ministry are a spirit-filled person who will

boldly confront evil—always has been, always will be. God is looking for a unique leader who is

fearlessly driven to get done the work of God. He believes God has called him, so he will do
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whatever it takes to get the job done. His faith does not rest in technology, methods, tools of
ministry, or facilities. His faith doesn’t rest in his courage or his vision; his faith is in God
Himself.

When the night is blackest, and the way is fraught with problems, and the enemy seems to
have the upper hand; the man or woman of God will trust in God and God alone. He will step out
into the unknown, not knowing where he is going, or how he will solve the dilemma he is in.

He will continue charging up the hill of resistance. He will strike with his last ounce of courage.

Then in one magnificent leap of faith into the darkness, he will confidently step out into
the unknown. He will not fear, but with confidence and courage know he is doing exactly what
God wants him to do. He knows it’s the right time, the right situation and the right place. So he
puts God and His reputation on the spot. He calls for all the world to see what God can do. He
practices brinkmanship, pushing a dangerous situation to the limit. Why? Because he believes
God has led him to do it. He has no other choice.

After he has done all he can do, the man of God waits for the inevitable to unfold. He
knows God will roll back the black clouds and God will push back the enemy and God will give
him the victory.

The command the man of God has heard in the dark of night, whispered to him by God, is
that command for which he risks his life and ministry. He knows what he has to do because he
has heard God speak to his soul. He cannot go back, he cannot quit, and he cannot fail; because
in the dark he recognized the voice of God talking to him. Now he must take the leap of faith that

will define his life and define his ministry.

NOTES
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Chapter 6

THE SOCIOLOGICAL PAST AND FUTURE OF A MILLION-PERSON CHURCH

By
Elmer Towns

What methods are needed to build a one million-person church? You will read a
recent history of the development of church methods and how God used them in
His work. This chapter will bring you to the conclusion that we now live in an era
where a one million-person church can exist.

Joe Rodriquez, unemployed, spent his days gambling on cards, getting soused with beer,
and hitting on the women in the borough.! Then one day he met Jesus Christ in such an
extraordinary way that he repented of every sin he could think of. He began spending all his time
telling people they must be “born again.”

His converts couldn’t find a church that preached like Joe, so someone said, “Joe, you
start a church and I’ll be there.” He rented a 2-bedroom house and filled it within two weeks.
Next, the little church took over a bankrupt drug store, and filled it within months. Excitement
riveted every service; people were repenting, getting saved and they also shared the gospel with
friends.

Next, the congregation took over a large, closed discount “box” store. Joe committed
himself to making 100 house calls every day to win people to Christ. There were thousands of
low-income homes ruled by poverty, boredom, and despair. The congregation grew to 2,000;
lives were being transformed. Door-to-door evangelism worked, and the church added a second
worship service; 4,000 attended. The church was filled with former gamblers, and alcoholics, all

repenting of sexual promiscuity and drugs. It seemed the future was unlimited, then Joe died.
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A cousin, Frank Rodriquez, had been converted in the church then went to Bible college
and seminary. Frank was a powerful Bible teacher; God spoke to the hearts of all through his
exposition of scriptures. He was called a pastor-teacher, and immediately added a Christian
education committee to upgrade Bible teaching in every area of the church. Then he added an
evangelism committee to oversee door-to-door soul winning that had previously been done by his
uncle Joe.

Frank taught the Bible on a daily radio outreach that brought many visitors into the
church. The church continued to attract people to Bible teaching; they came from emotionally
frenzied churches or those with no Bible teaching at all.

Frank’s reputation as a Bible teacher continued to grow. He started satellite churches in
other abandoned discount “box” stores, and was able to televise his sermons to each location.
Before long, there were 10 video venues, and each satellite added multi-services. Frank was able
to teach the scriptures to over 40,000 people each week.

Because of his popularity and influence, Frank was attracted to a position on the faculty at
a large theological seminary. A lesser known brother of Frank’s took over the church, but he
didn’t have the charismatic personality of Joe or Frank, nor did he have a communication skill-set
to add to the church’s growth. As a matter of fact, attendance began to decline. First, second
services at satellite venues were dropped, then some actual satellite locations were dropped.

The church’s bureaucracy had gotten fat. When money became scarce, the financial
committee asked the pastor to resign. Two more pastors quickly came and left; the church tried to
give the new pastor the authority of Joe and Frank, but it didn’t click.

Anthony Rodriquez, the oldest son of Joe, always identified with the Hispanics in the
borough, and still had many friends among the poor because he grew up with them as his father

built a mega church.

Page 93 of 287



But Anthony grew up playing games on his father’s computer and by the time he was
three was text messaging. He was up-to-date on the latest down-loadable apps. Unknown to
anyone at the church, Anthony had built a friends’ list of the children that his father Joe had won
to Christ.

Not because of professional pastoral care, but driven by boyhood connections, he built a
huge network on Twitter, then they followed him to Facebook. He heard their problems, and
counseled them by Twitter. When God spoke to Anthony, he posted it on Facebook, and
thousands poked in.

The elders at the church asked Anthony to fill in and preach on a Sunday night when they
couldn’t get anyone else. Anthony text messaged his techie buddies and posted a glimpse of his
sermon on Facebook. Being intimated by the pulpit, Anthony called a number to pray with him in
a chat room.

Attendance was larger than the morning service. Anthony attracted an even larger crowd
through Internet connection when the elders asked him to preach on a Sunday morning.

The “Holy Spirit is back,” an elder said when the board called Anthony as senior pastor.
The original core values returned, and enthusiasm among the young grew. People were drawn
back because Anthony touched their hearts. But everything was not always rosy; some elders
wanted Anthony to do what his father did, i.e., make 100 soul-winning house-to-house visits
every day. Anthony answered the board, “We can’t use yesterday’s methods to each modern
youth.”

Video streaming added over 10,000 viewers each week. Anthony challenged each to join
the church, get baptized online, register their attendance each week, and begin tithing by credit
card contributions. But more importantly, he encouraged them to get involved in prayer

ministries online, and to volunteer for service projects.
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Then Skype? added another 5,000 viewers each week, and they downloaded his fill-in-the-
blank lesson sheets at home. Anthony Skyped his “soul winners” with a weekly discipleship
class, and they emailed their outreach reports back to him through accountability questionnaires.

DISCUSSION QUESTIONS

Joe Rodriguez, founder of the church, had a fantastic ministry, and used the “methods”
available to him. Effective as were Joe’s methods, were they limited to certain types of
neighborhoods and a certain age? Could the dynamic of Joe build a million-person church if he
used different methods than those he used? But the question is, did Joe live in the right age to do
it?

Frank Rodriguez also had a fantastic ministry and his spiritual gift of teaching built a
mega church, but his tools and methods might not work in other churches that have a different
expression of worship. Frank’s teaching might have built a million-member church, but would he
have had to learn other tools to make it happen?

Does Anthony have the type of church that can reach one million people? Are these some
of the new tools that can network many people into personal discipleship and spiritual growth?
What’s it going to take for Anthony Rodriguez to pastor one million people in one church?

UNDERSTANDING CHURCH TYPES

It’s difficult knowing what will happen in the church in the future without understanding
the forces of the past that have brought the church to where it is.

Because the community of Christian faith—known as the church—is a social grouping,
we must understand how the social relationships have evolved that make people group together.
When we see the pressures that force people to organize themselves, then we understand their

past and future.
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The rest of this chapter looks at three types of cycles that help explain what happened to
the church planted by Joe Rodriguez. The first is the Geometric Cycle of relationships that
explains how sociology or culture developed. The second is the Sociological Cycle of Church
Growth and Decline that has both a cultural and theological explanation for how churches
develop. The third is the Cell Growth of the church that explains how churches develop because
of the relationship of believers within a church as the individual church grows in size.

GEOMETRIC CYCLE OF RELATIONSHIPS

The first section in this book looks at natural social growth as people grow from (1) basic
human relationships, to (2) tribe relationships, to (3) town relationships, to (4) metropolitan
relationships, ending in (5) technopolis relationships. The thesis of this book is that the one
million-person church probably could not have happened in previous social growth stages, but it
can emerge in technopolis.

1. Basic Human Relationships. Because man is a social animal, he joins a woman in

marriage, and they produce children. This first social grouping is a family, and God originally
designed the family because He put within man a physical sexual drive that is satisfied in a
relationship with the woman, and within the woman he placed the desire for fulfillment with a
man.

2. The Tribe. The second geometric stage of growth is the tribe. When many
families join together, they become a tribe. Some tribes located at a single spot because food,
water and/or protection were nearby. Other tribes traveled from one location to another seeking
the basic necessities of life. The tribe was held together by protection and provision, i.e.,
protection from weather, predators, or other hostile tribes and by provision of food, water, or the

other basic necessities of life.
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In his controversial book, The Secular City,’ Harvey Cox examines the development of
people into a tribe. The tribe is held together by basic human instincts of relationship and
survival. But over a period of time, people learn language and begin communicating more
rationally and clearly. When children are born, they learn language and communication, so the
tribe adds education to the “glue” that holds it together.

When people start gathering together, there are many terms to describe that relationship.
Cox defines it, “By tribal society we have in mind a stage in human social development which
has been described variously as totemic, preliterate, primitive, and even savage or prelogical.”
Cox describes the glue that holds together the basic tribal society, “Tribal life grows out of
kinship ties.” The family to which people belong are one by blood relationships. Because they
belong to each other, they protect each other, provide for one another, and support one another.

The tribe is a tightly-knit group. They usually do not allow other people to join, as Cox
notes, “Tribal societies are compact, and enclosed.”® The tribe does not reach out to other tribes,
rather they usually fight one another or avoid one another. The tribe does not try to learn from
one another, rather it attempts to eradicate or eliminate other tribes, or have complete dominance
over them.

As civilization spreads because of secularization and urbanization, it became difficult for
tribes to continue their existence. Civilization is basically recognizing one another, accepting one
another, and learning to live with one another. When one tribe is civilized to the extent