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ABSTRACT 
 

 

 

CASE STUDIES OF THE PARTICIPATION AND RESULTS OF PROFESSIONAL 

VISITATION TO SCHOOLS BY YOUTH MINISTRIES OF LOCAL CHURCHES IN 

KOREA 
 

 

Young Hwan Cho 

 

Liberty University School of Divinity, 2017 

 

Mentor: Dr. Sungtaek Kim 

 

 

The purpose of this case study is to get results from youth ministry participation in local 

churches through a school visitation ministry. Youth ministry faces a crisis in Korea because the 

number of church attendees is decreasing. In fact, the number of church members in Korea is 

decreasing, but the numbers of people in the youth group are much smaller than other age 

groups. Thus, the study shows the failure of education from church and home.  

The researcher experienced this issue in his own church and tried to find alternative 

methods. Upon closer study, he found hope for a youth revival through school visitations. 

Churches should work together to solve this issue, and this study can further help other churches 

grow their youth ministries.  

The researcher will  study the history and types of school ministries, and conduct case 

studies on school missions and local churchesô youth ministries to compare and analyze the 

groups, emphasizing the alternative method of growth through a school visitation ministry. 

 

Abstract length: 164 words 
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SUMMARY  

CHAPTER 1 

INTRODUCTION 

Korean churches are entering into a period of decline. This can be confirmed by the 

decreasing number of church members in every denomination. One of the reasons for the decline 

is the reduced number of students attending Sunday school. The societal trend of the falling 

school age population has played a major part in the decrease of Sunday school students, but 

churches, families, and mission groups have failed to adequately respond to such a change.  

Amid this reality, the researcher discovered a few benefits of conducting a school 

visitation ministry to his youth group members as the youth minister of a local church. First, the 

visitation ministry improved the relationship between the minister and the youth, the Sunday 

school teacher and the youth, and the relationship among youths. Teenagers felt grateful for and 

were proud of the fact that the minister and the Sunday school teacher met them at the school. 

The researcher found that his relationship with his youth students became friendlier when he met 

them at church the following Sunday. Second, teenagers who were previously embarrassed about 

going to church, let alone evangelizing, began vocalizing the truth about their Sunday activities, 

boasting about church and doing evangelism. Third, the surrounding environment of the youths 

also saw change. Their teachers and friends experienced a more positive perception of the 

church, thereby drawing out their active participation. 

Through this case study, the researcher introduces the school visitation ministry he 

conducted himself to benefit local youth ministers and churches and to aid their growth. The 

present study also analyzes other cases of local churches conducting a school visitation ministry 

and proposes the ministryôs benefits. 
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CHAPTER 2 

UNDERSTANDING YOUTH MINISTRY 

Youth ministry has been in existence for a long time. An examination of the Bible shows 

that, from Old Testament Israel to New Testament churches, youths have always been a target of 

ministry. The current trend of youth ministry prioritizes learning about and following youth 

culture. However, youth ministry should be, first and foremost, understood as pastoring. This is 

especially true for the youth ministry of local churches. Youth ministry is not simply a program; 

rather, it involves shepherding kids, just as adults are shepherded. Hence, the various functions 

of pastoring must also be applied to youth ministry, and visiting people in their personal, non-

church spaces as an act of caring is especially recommended. Furthermore, youth groups can 

expand through missions, just as churches have grown and expanded through missions. The field 

of missions for youth is the school, where teenagers spend five or more days of the week. 

Youth ministry is conducted in a variety of ways based on each groupôs area of expertise. 

Mission groups and local churches have different strengths and goals when targeting youths, 

even when carrying out the same type of ministry. School visitation ministry, which seeks youths 

at school, includes pastoral care and missional activities, and has many benefits for the youth 

ministry of local churches. It can care for struggling church youths with love, helping them live 

their lives as disciples of Christ outside of school.  

The grounds for visitation can be found in the Bible. God the Creator personally visited 

those that sinned against him and subsequently covered their transgressions. In one of the earliest 

examples, when God came to destroy the world because it was filled with evil, he came 

personally to Noah save him. He came to Abraham and gave him His covenant, which was 
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reconfirmed through his descendants. Every time the covenant was reconfirmed, God appeared 

to them. To save people, Jesus came to this earth, seeking out and comforting each and every 

one, which is the work that is continued by His disciples to this day. Thus, the school visitation 

ministry is not only the work of the triune God, but a continuation of Godôs example from the 

Bible. If school visitations become established as a part of youth ministry by the local church, it 

can positively affect the growth of Sunday school, just as visitation ministry affects overall 

church growth. 

Furthermore, youth ministry, especially when carried out through a school environment, 

is based on an understanding of the kids and their culture. When teenagers experience 

adolescence, they go through various physical, psychological, and mental changes. Facing not 

only these personal transformations but the differences of family and society, teenagers 

experience confusion. Understanding adolescence and forming close relationships are important 

elements for youth ministry. 
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CHAPTER 3 

YOUTH MINISTRY CASES 

The researcher intends to divide youth ministry into two categories. The first is youth 

ministry by mission groups; the second, youth ministry by the local church. The former involves 

carrying out the ministry through specific areas of expertise, characteristics unique to each 

mission group. Some examples of ministry with expertise include the youth guidance movement 

of Youth for Christ, the outreach project of Youth with a Mission, the Christian worldview 

movement of the Calling Education Development Institute, the school worship gathering of 

STAND, and the youth culture transformation movement of Student for Christ. 

The local church has difficulty doing specialized ministries as the mission groups do 

because it is unable to appoint a pastor to exclusively carry out youth ministry for a long period 

of time. Furthermore, most youth ministers in the local churches have to study and pastor at the 

same time. Therefore, they have difficulty making improvements, distinguishing their group 

from others of the same kind, and continuing their work without break. Furthermore, even 

Sunday school teachers who cooperate with the pastors must make a living and do their church-

related work at the same time. As a result, youth ministry tends to be carried out on Sundays with 

a focus on worship. Nevertheless, some local churches conduct faith-based work during the 

week, like school visitation ministry, in addition to Sunday worship. 

The researcher studied Gunsan Dream Church as an example of a church that carries out 

school visitation ministry. Five hundred teenagers worship together in the youth group at Gunsan 

Dream Church each week, a relatively large number for the region. The growth of this youth 

department was influenced by both the Sunday worship and mid-week ministries, especially 
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school visitations. Youth ministry that focuses only on Saturday and Sunday services are limited. 

Noting the limitations of solely sticking to Saturday and Sunday services, Gunsanôs youth pastor, 

Jung-hyeon Lee, visits the schools on weekdays, typically during the lunch hour. He complies 

with the schoolôs administrative procedures, enabling him to meet freely with the students on 

location. This is important so that the visits maintain a clean reputation and positively affect the 

school and the teachers. The relationships formed with the students through this type of 

interaction directly influences other ministries, including discipleship training on weekends. This 

interaction is also fruitful in enabling an organic, cooperative relationship between the pastor and 

Sunday school teacher, resulting in positive church growth.  

Yongin Hyangsang Churchôs high school group and its pastor, Bo-sung Kim, are also 

carrying out school visitation ministry. Kim and his church served as a model for the researcher, 

who adapted their ministry to the unique needs of his own church. As a result, the researcher 

confirmed that school visitation ministry became a powerful foundation for church growth. 
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CHAPTER 4 

SURVEY RESEARCH ON THE YOUTH MINISTRY OF LOCAL CHURCHES 

This study examined how the local church conducted youth ministry through school 

visitations and used surveys to determine its effectiveness. Five churches (six youth groups) 

participated in the survey, including the youth group of Gunsan Dream Church, the high school 

group of Yongin Hyangsang Church, the middle and high school groups of Daegu Manmin 

Church where the current researcher is a minister, the middle and high school groups of Daegu 

Kwangmyung Church, and the middle school group of Changwon Hanbit Church. Two hundred 

sixty-five teenagers from youth groups of assorted sizes in different regions participated in the 

survey, but it is regrettable that only two Korean Presbyterian denominations were represented: 

Kosin and Hapdong. 

The survey consisted of 31 questions covering three categories: personal information, 

church life, and school visitation ministry. All questions except one were objective. With 

answers ranging from strongly agree to strongly disagree, the objective questions were 

established so that they could be digitized negatively and positively. The results of each survey 

were organized into a circle graph through frequency analysis and marked as percentages. The 

survey analysis examined the correlation of each category through cross analysis, along with 

comparisons among youth groups and churches through frequency analysis. 

In the personal information category, attendance and level of faith indicated that youth 

evangelism is difficult. The distribution of church companionships showed that the relationships 

among teachers and youth are not very close, and the overall distribution showed Gunsan Dream 

Church as having a different rating from other churches. The church life category confirmed the 
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causes that appeared in the personal information category, including the situation and 

circumstances of each youth group, and the strengths and weaknesses thereof. The school 

visitation category revealed the actual effects of the efforts, such as changed perceptions and 

increased pride toward the church and youth groups, evangelism and motivation to evangelize, 

and participation and motivation to participate in Christian activities at school. The study was 

also able to confirm differences between churches that did and did not conduct school visitations. 

The cross analysis revealed hope for the growth of youth departments. As a direct result 

of school visitations, teenagers who had yet to receive baptism or pre-baptism education were 

prouder of the church and more frequently talked about its ministries than teenagers who did 

receive baptism or pre-baptism education. Furthermore, through school visitations, teenagers 

who were already attending church were encouraged to have courage in evangelism ï and 

actually put it into practice. As a result, the students wanted this ministry to continue. More than 

anything, the results of the survey provided evidence that school visitation, as a form of pastoral 

care and missional effort, was effective. If the local church continues to carry out school 

visitation as a form of youth pastoring, similar results may be obtained by other churches in the 

region. 
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CHAPTER 5 

CONCLUSION 

The researcher conducted school visitations over the course of two years while leading 

the high school youth group at Daegu Manmin Church for two years. Despite this short time, the 

researcher was able to confirm through the survey that the visitation ministry did not simply end 

experimentally. Two years have passed since the researcher left the high school group, but traces 

of his efforts remain, and the current middle school pastor brought about additional changes with 

the start of a new school visitation ministry. Just as mission groups carefully, selectively, and 

expertly conduct their own ministry, the local church can enable ministers and Sunday school 

teachers to cooperate together and carry out the same work with longevity and expertise on an 

identical level as mission groups, even if the pastor moves to a different ministry or church. 

The form of school visitation ministry can be adjusted according to the situation or 

circumstance of the local church. However, what is clear is that meeting teenagers with definite 

purpose and intention is much more effective than simply meeting them without goals. Hence, if 

the purpose of the visit is pastoral care or missions, the minister or Sunday school teacher must 

clearly say so. If he or she visits schools with a goal in mind, churches will be able to see results 

better than those in the survey analysis. However, they avoid inconveniencing the school by 

considering its situation and circumstance; if inconvenience is inevitable, the minister or teacher 

must refrain from visiting. 

Due to the potential for these results, the researcher encourages other church leaders to 

participate in this ministry. However, most acknowledge that, though they have carried out 

similar types of work, they have failed to obtain any notable conclusions. There are several 
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reasons why this is inevitable. First, church leaders simply imitated the ministry of another 

church without differentiating or defining the purpose and intention. Second, the minister was 

not persistent in the face of failure or challenges. If possible, he should visit all teenagers in the 

youth department; making excuses that the school is too far or the schedule does line up may 

actually produce adverse effects. Third, the minister put too much emphasis on providing snacks 

and other ancillary tools, disregarding the importance of simply doing what is adequate for 

teenagers and for the size or situation of the youth ministry. Fourth, he expected too much from 

the school visitations. Immediate evangelism, sermons at the school, and fellowship may be 

initially difficult for both the youth and their pastor. The minister should carry out a defined 

strategy step-by-step. Lastly, the minister failed to do a follow-up. Relationships with the 

teenagers must be formed through school visitations before the gospel can be planted. Once the 

ministry expands to discipleship training, prayer groups, and club activities, the minister will find 

that the school visitation ministry has also grown. 
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