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ABSTRACT

SERVICE V. PRESENCE: IMPLEMENTATION OF THE MINISTROF SERVICE IN THE
MILITARY CHAPLAINCY—A RECEPTIVITY AND FEASIBILITY STUDY

Mark A. Tinsley
Liberty Baptist Theological Seminary, 2013

Mentor: Dr. Rick Rasberry

In Spring 2012, a new ministerial paradigm for thiéitary chaplaincy was proposed in a
thesis entitled “The Ministry of Service: A CriéicPractico-Theological Examination of the
Ministry of Presence and its Reformulation for Kty Chaplains.” Known as the “ministry of
service,” this new paradigm was heralded as a fiateaplacement for the current presence-
ministry model that has guided military chaplaiosdecades. The purpose of the current
research project is to determine the receptivitghid proposed paradigmatic shift among Army
service members, analyze strengths and weaknelsiseglementing a new ministry model, and
verify if procedures and administrative structuypessently exist to support such change.
Although the research to support this thesis iglaoted solely among Army service personnel,
the data gleaned should be informative for othanbtines of service as well. Research
instruments include personal interviews with highking Army chaplains and confidential

surveys of Army personnel of all ranks and militapcupational specialties.

Abstract length: 156 words.
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CHAPTER |

INTRODUCTION

The military chaplaincy is a time-honored corpsleflicated clergy who seek to minister
to service members, Department-of-Defense civiliangl military families in accordance with
the principals and tenants of their particulatfgjtoups. Although pluralistic in denominational
composition, the military chaplaincy nonethelessdestrates a high level of esprit de corps and
professionalism. Indeed, military chaplains désetheir relationship with one another as
“collegial,” which implies recognition of diversityithin the bounds of mutual respéctVhat is
more, chaplains are continually exposed to compylgmfessional education requirements,
which seek to hone their ministerial, military, aadinistrative skill$. The combined
influences of collegiality and regular professiodalelopment naturally create within the
military chaplaincy a culture of innovation. Thad,course, fosters a forward-looking
perspective that abhors teatus quand continually seeks betterment of the corpsitand
mission to minister to the religious, ethical, andrale needs of its service memberk.is in
this innovative spirit that the present study fargbead. In other words, this thesis proceeds
from the leadership principle that states, “If y@uhot moving forward . . . then you are moving

backward . . *

! Donald W. Holdridge, Sr., "A Military Chaplaincyikistry," Journal of Ministry and Theolog§, no. 2
(Fall 2000): 115.

2 |bid., 113-114.

3 U.S. Department of Defense, Department of the Armgny Chaplain Corps Activitiegyrmy Regulation
(AR) 165-1 (Washington, DC: Government PrintingiGdf 2009), 12; U.S. Department of Defense, Depantrof
the Air Force Chaplain ServiceAir Force Policy Directive (AFPD) 52-1 (WashingtddC: Government Printing
Office, 2006), 4; U.S. Department of Defense, Dapant of the NavyReligious Ministry in the Navy,
OPNAVINST 1730.1D (Washington, DC: Government RnigtOffice, 2003), 5.

* John C. MaxwellThe 360Leader: Developing Your Influence from Anywheréhim Organization
(Nashville, TN: Thomas Nelson, 2011), 152.



Statement of the Problem
Army Chaplain (Major) Mark A. Tinsleypublished a masters-level thesis in January
2012 entitled “The Ministry of Service: A CriticRractico-Theological Examination of the
Ministry of Presence and its Reformulation for ity Chaplains® In this thesis, Tinsley
recommends that the military chaplaincy criticakamine and, ultimately, modify its historic
ministerial paradigm. For decades the militarypthmcy has operated under a ministry model

known both popularly and doctrinally as the “minysbf presence.” However, Tinsley
contends that this model inadequately portraysuhetional-spiritual role of the chaplain and
often leads to problems of chaplain-centricity.(iego-centricity), practical-ministry

misapplication, devaluation of the Great Commissamd marginalization of biblical

servanthood. Consequently, he offers a new paradigm for camatibn, which he refers to as

® When military chaplains are referenced in thisihietheir ranks (in parentheses) may be excluded o
occasion. The decision to include or exclude lanfely depends on context and whether a chapleam’s is
known. Moreover, if a chaplain’s rank is mentioregte in the thesis, it is likely excluded in supsent references
to the same chaplain. More information on chapliflies and their proper format can be found in.UD8partment
of Defense, Department of the ArmBreparing and Managing Correspondenéemy Regulation (AR) 25-50
(Washington, DC: Government Printing Office, 2018)o claim is made in this thesis to usage of iafitles in
strict accordance with AR 25-50.

® Mark A. Tinsley, "The Ministry of Service: A Crital Practico-Theological Examination of the Minystr
of Presence and its Reformulation for Military Claéps" (master's thesis, Liberty University, Lyncing, VA,
2012). Tinsley is the author of the present thasisell.

" For example, q.v., Richard R. Tupy Jr., "Is 'Beifwere' Enough?Military Chaplains' Reviewt1, no. 2
(1981): 1; Holdridge, “A Military Chaplaincy Minist,” 116; U.S. Department of Defense, Departmenhef
Army, The ChaplainArmy Regulation (AR) 16-5 (Washington, DC: GovermnErinting Office, 1967), 40; U.S.
Department of Defense, Department of the Ariitye Chaplain and Chaplain Assistant in Combat Ofiens,
Army Regulation (AR) 16-5 (Washington, DC: GovermnErinting Office, 1984), 4, 53; U.S. Departmefit o
Defense, Department of the ArmAgmy Study Highlightsyol. IX (Washington, DC: Study Program Management
Agency, 1988), 19. FM 16-5 (1967) refers to “paedgpresence” and FM 16-5 (1984) refers to the ptdia’s
presence,” though it is clearly a reference tontlir@istry of presence in context. Copies of FM 16:867), FM 16-
5 (1984), and tharmy Study HighlightVol. IX were provided by Steven Cantrell, Chi€gpabilities Force
Integration Division, Capabilities Development lgrtation Directorate, United States Army Chaplaim@eand
School.

8 Tinsley, "The Ministry of Service," 30-37.



the “ministry of service® As a potential model for military chaplaincy, tménistry of service
seeks to place biblical servanthood at the fulcafim chaplain’s functional-spiritual rof8.

Tinsley offers considerable biblical support fos proposal as well as many practical reasons to
justify such a change. Moreover, his service-niipismiodel seems to marry well the sentiments
of countless other chaplains who, like Air Forcea@lain (Colonel) Mack C. Branham, believe,
“The primary role of the chaplain is servepeople.™*

Yet, even though Tinsley makes a compelling argurfagrthe service-ministry model,
and even given the nascent support he has amomgisanembers of the Chaplain Corps, he
nonetheless faces the burden of convention or ia&trms in another work the “socio-
psychological application of the law of inerti&.”That is to say, the military chaplaincy has
been guided for so long by a presence-ministry b to seek change at this point will
require considerable persuasiveness. Even foowgpgsf innovators such as military chaplains,
there remain certain “untouchables,” of which pregeministry is arguably one. Furthermore,
the theological commitment to presence ministryrtany of the more liturgical and historically
mainstream military denominations (e.g., Episc@alPresbyterian, United Methodist,

Lutheran, etc.) makes reform a cumbersome affdeed.

° Tinsley, “The Ministry of Service,” 9. In this par, the terms "ministry of service" and "service
ministry" are used synonymously, as are the temigistry of presence" and "presence ministry."

1% Tinsley, “The Ministry of Service,” 9.

™ Mack C. Branham, Jr., "The Air Force Chaplain'seRd-unctioning in Two InstitutionsAir University
Review?29, no. 5 (July-August 1978), accessed Novemb20 83,
http://www.airpower.maxwell.af.mil/airchroniclestawiew/1978/jul-aug/branham.html. Emphasis added.

2 Mark A. Tinsley, "People, Rocks, and Some InténgsRestaurants Along the Way: A Study of the
Work of John M. Dennison and the Burgeoning Themriplate Tectonics" (master's thesis, Emporia State
University, Emporia, KS, 2008), 71.



Even so, there is logical necessity to take Tirislesrk to the next level. Having thus
proposed his service-ministry model, the questatumrally becomes, “Is his paradigm a viable
one in the current culture and context of the em§i?” Tinsley has offered the foundation and
framework for a paradigmatic shift in military mstiy—a veritable hypothesis for future

change. The demand, then, is to test the hypathesi

Statement of Purpose

The purpose of the present thesis is to explordiveheéhe service-ministry model is
sustainable given the cultural and ideological saraghe of the current United States military. It
is one thing to propose a ministry model; it istg@nother to propose a model that is viable in
the contemporary military setting. This study, #fere, seeks to test Tinsley’s service-ministry
hypothesis in terms of its potentraiceptivityamong service members andféasibilityas a
practico-theological standard. In order to detesrieceptivity, currently-serving members of
the armed services will be objectively and anonyshpaurveyed regarding matters of ministry
preference (i.e., presence-ministry vs. serviceistry). Feasibility, on the other hand, will be

examined through a critical analysis of ministrydabstrengths and weaknesses as well as

determination of the administrative processes, gutaces, and approvals necessary to implement

a large-scale paradigmatic shift within the miltaninistry. Data collection for feasibility
studies will be conducted via interviews with semmlitary chaplains and examination of
applicable literature sources.

Research methodology, limitations, design, paréictp, and tools are discussed at length
later in this chapter and in Chapter 2. Suffid®e isay at this point, however, there are critical
margins inherent in this study. Although conclesanswers to feasibility and receptivity are

desired, they are not reasonable in the experiaseptesently designed. Indeed, the most



reasonable possibilities encompass statemerttsrafsandindicatorsonly. Again, however,
this is covered in more detail below.

Statement of Importance of the Problem (TheoreticaBasis for the Project)

The military chaplaincy presently faces a “crisisonfidence®® in religious affairs.
Statistical data suggests that the military harsasificantly more nonreligious people than
does the general population in America. For instam 2008 the Pew Forum on Religion in
Public Life and the American Religious ldentifieatiSurvey (ARIS) reported that among the
total American population, 78.5% and 75.98%, respely, claimed alignment with some
Christian denominatiof’ In comparison, the Defense Manpower Data CeBt®I{C) reported
in 2009 that only 69.25% of military services memsbeeclared similar affiliatio® Pew and
ARIS estimated in 2008 that 12.1% and 13.4% of Acamis, respectively, claimed no religious
preference (NRPY Among military service members in the DMDC repbdwever, 19.55%
professed NRP’ Such data is indeed staggering and clearly hjgtdithe need for godly men
and women to minister in the military environmeAt the same time, it underscores the
importance of “making the most of every opportuh{igol. 4:5 ESV). With numbers like these,
there is no time to waste.

Furthermore, today’s incoming service membersrambers of the Millennial

generation. Millennials are presently definedhasé Americans who are roughly between the

3 Robert A. Strong, "Recapturing Leadership: Thet&akdministration and the Crisis of Confidence,"
Presidential Studies Quarterly6, no. 4 (Fall 1986): 636. This phrase refera famous statement made by U.S.
President Jimmy Carter in July 1979 regarding the in inflation and poor economy at the time.

14 Military Leadership Diversity Commission, "Issuager #22, Religious Diversity in the U.S. Militdry,
2, accessed May 31, 2013, http://mldc.whs.mil/d@adldocuments/Issue% 20Papers/22_Religious_ Diygrdf.

15 1bid.
16 | pid.

7 bid.



ages of 18 and 29. When compared to their elders, this generatimmisacterized by a relative
disregard for matters of faith. A stunning 25%Mifiennials claim to be denominationally
unaffiliated (i.e., atheist, agnostic, or NRP)By comparison, only 14% of those over the age of
30 in America are unaffiliatetf. Indeed, the number of unaffiliated 18-29 year-idericans

has been growing over the last 30 years or so.1888s, 1990s, and 2000s witnessed 12%,
16%, and 23%, respectivelySuch a dramatic rise in the percentage of norioeligyoung

adults is a clarion call for military chaplains wimill have large numbers of these service
members in their ranks and who will likely see thetatistics continue to increase.

There is a glimmer of hope for these young Ameschowever. Millennials possess a
conspicuous affinity for servicg. In fact, an impressive 75% of them harbor dedveserve
other people in some capacify Thus, even though fewer and fewer Millennialsaffiiating
with religious denominations, more and more of themger for philanthropy. Military
chaplains should seek to capitalize on this padsioservice by adapting their ministerial
paradigm. While the “ministry of presence” hashéstorical and familiar ring to it, the
“ministry of service” may indeed set into motiopractical theology that better contextualizes

military ministry and ultimately brings more peomi¢o a saving knowledge of Jesus Christ.

18 paul Taylor and Scott Keeter, eddillennials: A Portrait of Generation NexWashington, DC: Pew
Research Center, 2010), 1, accessed May 31, 2ap3/Maww.pewsocialtrends.org/files/2010/10/millézls-
confident-connected-open-to-change.pdf.

Y 1bid., 86.

% |bid., 87.

! bid., 89.

#Tom S. Rainer and Jess W. Rairihe Millennials: Connecting to America's Largesn@gation
(Nashville, TN: B & H Publishing, 2011), 37.

% bid.



Ministry must continually change in order to méet ever-evolving demands of the

contemporary world, else it can potentially do mioaem to the gospel than goBt.

Reason for Project/Topic Selection

The author chose the current thesis topic for tvacgpal reasons. First, as noted
earlier, Tinsley’s “The Ministry of Service” thesiemands an addendum. It is an unfinished
study that goes only so far in making the casafeervice-ministry model. With the proposed
receptivity and feasibility studies in this workiather significant step can be taken in the
fleshing out of its viability.

Secondly, the author is a military chaplain whoastinually searching for ways to
enhance his ministry to service members. In the g innovation, he seeks to explore the best
modalities for reaching people with the gospelesfus Christ. As generations change, so must
the creative strategies and techniques used irgeliam?> With respect to the current
generation, coupled with Tinsley’s previous defeofskiblical servanthood, the author believes

the service-ministry model is the most logical ceoi

Statement of Position on the Problem

The problem of ministry paradigm within the ri@hy chaplaincy is quite possibly the

most urgent of the twenty-first century. As thember of Millennials continues to surge in the

% The change referenced here is not a change ofaigessit, rather, a change in evangelistic strategy.
Nothing in this work is meant to suggest that thepgl must be altered, watered down, or amendéd. \Word of
God is perfect for all generations. However, pnéstion of the gospel to varied generations anglgegroups
must be modified in order to meet nuanced demaAdsiblical example is Paul's defense of the godpsdbre the
Athenians in Acts 17:16-34.

% gcott Dawson and Scott Lenniriyangelism Today: Effectively Sharing the Gospeal Rapidly
Changing WorldGrand Rapids, MI: Baker, 2009), 107-108. Dawand Lenning point out, however, that
“creative” is not synonymous with “new.” Being ateve is about devising strategies that are effeatather than
novel.



military, and as the current “crisis of confiden®ajecomes ever more exacerbated in the
increasingly irreligious complexion of modern Anuaj the need for military chaplains who are
both service-oriented and creative will intensifilitary chaplains must concede their principal
role of servarft and seek to cultivate relationships with othess thearly demonstrate the
externality of God’s Word® Failure to do so could have dire consequencesdoonly the
future landscape of faith in the military, but afso the future of the military chaplaincy itself.
On this latter point, there are certain segmenth@Eecular and military communities
that consistently call into question the legitimatyhe chaplaincy® Indeed, there are those
who believe that religious support of military pamael can be outsourced to contracted civilian
clergypersong’ The “burden of proof,” therefore, falls squarajyon the shoulders of military
chaplains to validate their worth. Reticence dright unwillingness on the part of chaplains to
engender ministerial context through service aedtivity could bring into question the viability
of the military chaplaincy and thus threaten itssarvation. Such a prospect is certainly cause
for concern and demands innovative and criticalisgisuch as the present one. Although this
thesis does not seek to solve holistically the lemmbof relevancy, it does purpose to determine

the receptivity and feasibility of the service-nsitny model as a means of grappling with it.

% Strong, “Recapturing Leadership,” 636. Againstphrase was made famous by President Jimmy Carter
in July 1979.

27 Branham, "The Air Force Chaplain's RoléAlso, Dawson and Lenningvangelism Todgy93.
Dawson and Lenning contend that one of an evanggtigncipal commitments must be an “attitude efvice.”

2 Wwilliam O. Avery, "Toward an Understanding of Mstiiy of Presence The Journal of Pastoral Care
XL, no. 4 (December 1986): 351. God’s Word is siaiply Truth to be applied internally; there isenthnd for
action as well. Believers are to be “doers ofWerd, and not hearers only” (Jas. 1:22, ESV).

# Jacqueline E. Whitt, "Dangerous Liaisons: The €rnand Consequences of Operationalizing Military
Chaplains,"Military Review(March-April 2012): 53.

%0 Robert J. Phillips, "The Military Chaplaincy ofet21st CenturyCui Bon®" Texas A&M University
accessed June 7, 2013, http://isme.tamu.edu/ISNFBEQIIHsO7.html.



Presence Ministry and Service Ministry Defined

In order to ensure proper understanding of theaposition of ministry paradigms
presented throughout this thesis, both the minftigresence and the ministry of service must
be adequately defined. While considering the dkedims, the reader should note that each
ministry model contains the same four elementse$gnce, hope, sanctification, and sertice.
The differences lie in the relative importance pthon each of these elements and in the
identification of which element serves as the gatdor the otherd?

In regard to the ministry of presence, Tinsley kHféhe following definition:

The ministry of presence affirms that the militahaplain’spresenceamong his

troops encouragdwpefor the future and comfort for the present, foster

realization of the genuine presence and provideiceod and provides

opportunities for biblicatervanthoodas the chaplain ministers to the needs of his

people. Indeed, it is the physical, emotional, spiditualpresencef the

chaplainthat actuates efficacy in minist?y.

From the last sentence of this definition, it isazlthat, of the four elements, presence is the
catalyst, out of which hope, sanctification (i-egalization of the . . . providence of God”), and
service flow. In presence ministry, the chapldimslates ministry, not by any particular
activity or set of manipulated conditions, but siynipy hisbeingpresentwith the troops. One
might think of presence ministry as the “to be™loam” of ministry. That is, the chaplain
ministers based principally upon who he is andett@esiastical position he holds rather than

any external factors.

Ministry of service, on the other hand, catalyaesistry on the foundational philosophy

3L Tinsley, "The Ministry of Service," 72-73.
*1pid., 73.

3 |bid., 20. Emphasis added. It must be noted thatimgle, sharp definition of presence ministrysexin
the literature. Consequently, Tinsley had to dgvéiis own definition based upon his research aading.
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of servanthood? Even so, the other three elements of hope, s@ation, and presence still
exist in service ministry? They are simply contingent upon serviteThus, for example,
effective presence is precipitated only through bi@nloving service to one’s fellowman. The
verbal analogies for service ministry include “@ @nd “I will.” Hence, this paradigm focuses
on activity versusbeingas the means of stimulating ministry. Adapting pnesence definition
above, one could define service ministry thusly:

The ministry of service affirms that the militarlgaplain’s service to his troops

encourages hope for the future and comfort foptiesent, fosters a realization of

the genuine presence and providence of God, anddagoopportunities for

effective presence. Indeed, it is the chaplainmble service to others that
actuates efficacy in ministry.

Limitations

There are five primary limitations inherent in fhresent study. First and foremost, even
though the military chaplaincy spans all brancHeb® armed services, and while this work
purports to say something about the viability o¥/gee ministry within a universal military
context, only Army personnel are surveyed as dahedata collection phase of research. The
principal reason for this is the difficulty in obbteng Department-of-Defense approval for
service-wide experimentation. Indeed, approvalstmh breadth of study would no doubt take
much longer than is reasonable for this projeatmyspecific consent, however, is much easier
to obtain. What is more, the author’s currentliation with the Army facilitates the

endorsement process.

% Tinsley, “The Ministry of Service,” 73.
*Ibid., 72-73.

% bid., 73.
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Admittedly, this is a severe limitation of the irstgation. Service-cultural differences
among the various branches of the armed servieesigmificant, and what works for one may
not be applicable to all. Nevertheless, geneekstents concernirtgendsandindicatorsare
possible, even under the burden of this limitatidihe Army represents the larg€sind
arguably the most influential branch of the miftarAs such, its corporate opinion on matters
such as this is quite weighty.

A second limitation is that mostly reserve-compdrsadiers are surveyed for this study.
Although some active-duty personnel are includeéd najority of respondents are members of
the Army Reserve or Army National Guaft Again, approvals for including active-duty
personnel are largely prohibitive, whereas autlabion to survey reserve-component personnel
is relatively straightforward and uncomplicatedlithAugh convenience alone is never sound
justification for adopting any research stratagins, certainly a reasonable factor when
considering the timeline for a project such as tims. The wheels of government turn rather
slowly and one must at times sacrifice breadtrdepth and expediency. Such is the case in the
present research.

Another limitation involves the institutionalizatiamf the ministry of presence. As noted
earlier, presence ministry has been a mainstayeoftilitary chaplaincy for decades. Any
proposed transition from this model to another mdtessarily meet considerable resistance.
Such resistance is not always active and overaiare, though. Indeed, the burden of

convention (noted earlier) is a form of subconssimsistance that no doubt affects an

%7 Statistical Information Analysis Division, U.S. partment of Defense, February 28, 2013, "Armed
Forces Strength Figures for February 28, 2013,éssmd June 7, 2013, http://siadapp.dmdc.osd.ngtipeel/
MILITARY/ms0_1302.pdf. Data is based on active dpgrsonnel only.

3 Indeed, most of the Army National Guard soldigesmembers of the Virginia Army National Guard.
This further limits the study, though not terrilsly as Virginia Guardsmen typically represent athgalross-
section of the American populace and a range absamonomic and religious backgrounds.
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investigation of this type. There is a high likelod that some respondents possess a resistance
to the idea of change not because the service4mimeodel itself is anathema, but because it is
different from that to which they are accustomed.

Fourth, there is the “limitation of biblical ignaree.” In order for respondents to rightly
grapple with the ideology of presence ministry usrservice ministry, they must have a firm
grasp on the theology of biblical servanthood. Mespondents in this study, however, are not
Bible scholars, nor do they have the requisite leeentical skills necessary to contend with the
difficult theological concepts surrounding Christiservice. In order to counter this lack of
expertise, survey participants were asked to reddapply basic definitions for the notions of
“presence” and “service.” Still, there are undadby respondents whose proper understanding
and/or application of these definitions was inadggat the time of testing. For this reason,
error in the data collected is inevitable.

Finally, no survey tool currently exists to expl@mesence ministry versus service
ministry. As a result, one had to be construct&lithough the final survey tool in this study has
been tested for validity (g.v., Chapter 2), it atheless entirely new. Fortunately, the
significantly qualitative nature of the presentdst@allows for such novelty in research and

provides license for much greater ambiguity indlaga collection methods utiliz&d.

Principal Assumptions

Three principal assumptions are made throughositvtbrk. First, it is assumed that the
predominantly reserve-component population surveykstjuately represents the opinions of

both reserve and active-duty soldiers. This assioms deemed reasonable largely because of

39 Sharan B. MerrianQualitative Research: A Guide to Design and Impletation (San Francisco, CA:
John Wiley & Sons, 2009), 15-17. However, thigdgtincludes some critical quantitative elementseSehare
discussed later in this chapter.
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increased operational tempo in the military sinept8mber 11, 2001. In the last 12 years, few
reserve-component units and personnel remainedeated by the war efforts in Iraq and
Afghanistan or combat support efforts in placeshsag Guantanamo Bay, Cuba; Kuwait; and the
Sinai Peninsula. To be sure, many soldiers irAtimey Reserve and Army National Guard have
served on active duty at some point during theieess.

Furthermore, the “Total Army” concept, as introdditey Secretary of Defense James
Schlesinger in August 1973, has brought greaterdgemeity among active- and reserve-
component units and personnel over the past 4G §&as a result, there is less necessity today
to differentiate between active and reserve sadidihe Army is considered a single,
harmonized force comprised of fully-integrated estireserve, and National Guard
componenté?

Another assumption is that the definitions for \see” and “presence’—as presented to
survey participants—build an adequate frameworkHersurvey itself. Likewise, it is assumed
that the majority of survey participants read amdght to understand these definitions before
proceeding with the survey. Admittedly, this daasumption is rather audacious; however, it is
necessary given the context and content of theegurv

Finally, this study assumes that something sulistanan be induced about the
receptivity and feasibility of service-ministry ftre total military force, even though only Army

personnel are surveyed. As stated earlier, theyAsrby far the largest branch of the U.S. armed

“0David C. Mackey, "The Total Army - Embracing ard@iea" (Strategy Research Project, U.S. Army
War College, Carlisle Barracks, PA, 1998), 2.

“L|bid. Admittedly, this is only an ideal. Macké&ments the many failures of the “Total Army” copte
In fact, his paper is a call for better implemeiotabf this long-overdue integration of Army forces
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forces. Naturally, then, the Army’s corporate apinmon matters such as the military chaplaincy
is quite influential. Other reasons exist for thgssumption and are addressed later in the paper.
The Army-centric perspective of this study is oyeatknowledged, and, thus, logical
restraint is demonstrated in the conclusions dralmrfact, the present work only speaks to
trendsandindicators not proofs and definitive conclusions. Even gjiott is assumed that

inductions can be made, they are nonetheless ceddede limited in scope.

Statement of Methodology

Two tools are used for data collection throughbig tesearch project. The firstis a
simple online survey administered through a sefuney website known as Army Knowledge
Online (AKO). This survey consists of 24 questiogisted to the differences between service
ministry and presence ministry and the strengtlisvegaknesses of both. Quantitative analysis
of these results is used to determinerdeeptivityof the service-ministry model within the
current military culture. Mathematician Abigail Hagar conducted the statistical analyses of
this survey data. Her results are presented tiwautghe work.

The second tool is standardized interviews withientty-serving military chaplains in
the reserve- and active-components of the Armyesé&hnterviews are intended to answer the
guestion of service-ministifigasibility as well as determine the processes, procedurgs, an
endorsements required to shift ministerial paragdigvithin the military chaplaincy. Since these
interviews are qualitative in nature, little or statistical analysis is conducted on the data

collected.
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The principal methodology used in this researchegtas known as concurrent mixed
methods*? This methodology is a mixture of quantitative apmlitative strategies, wherein “the
investigator collects both forms of data at the sgime and then integrates the information in
the interpretation of the overall resulfS.”In general, as noted above, quantitative strasegie
employed in theeceptivityanalysis and qualitative strategies are usedamétermination of
feasibility. Naturally, however, there is considerable creessamong these areas. For instance,
because the aforementioned survey of Army persatwed not have a control population and
because all of its variables cannot be adequatehjipunlated, it is best described as a quasi-
experiment rather than a true experinfénfhe “quasi” nature of the experiment certainly
speaks to its semi-qualitative character. Whatase, the survey contains free response
questions of a phenomenological nature, which kléairoduces a qualitative element tdHOf

course, much more is said about research desigamprdach in the following chapters.

Literature Review

There are three literature categories that infdnisitesearch project. They include
chaplaincy-specific sources, research-related ssuend scriptural/theological sources. Each of

these will be discussed in turn throughout thigzisac When scriptural/theological sources are

“2 John W. CreswelResearch Design: Qualitative, Quantitative, and &iMethods Approachékos
Angeles, CA: SAGE, 2009), 14-15.

3 bid.

* Stephen Isaac and William B. Michaklandbook in Research and Evaluation: For Educatiod the
Behavioral Science$San Diego, CA: EDITS, 1995), 58.

“5 For a definition of phenomenological research,,teven J. Taylor and Robert Bogdbmroduction to
Qualitative Research Methods: A Guidebook and &esfNew York, NY: John Wiley & Sons, 1998), 3-4;
Creswell,Research Desigrl3; David W. Hirschman, "An Examination of thegfificant Factors Motivating Early
Liberty University Ministerial Graduates to Envisiand Pursue Ambitious Ministry Opportunities" (DMhesis,
Liberty Baptist Theological Seminary, Lynchburg, V2010), 8, 13-14.
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considered, some justification for the ministrysefvice is offered as a means of defending the
theological impetus for Tinsley’s previous stud3resence ministry is not defended, however,
since this is beyond the scope of the present wiirk.detailed description of and brief
apologetic for the ministry of presence is desithdn the reader should see Tinsley’s original

master’s thesis.

Chaplaincy-Specific Sources

Any discussion of the military chaplaincy and itgistry paradigm must naturally
grapple with the internal-organizational materedttgoverns the same. In terms of the
regulations and doctrines that guide the militdrgudaincy, this research relies heavily upon
OPNAV Instruction (OPNAVINST) 1730.10Religious Ministry in the NaviMay 2003); Navy
Warfare Publication (NWP) 1-OReligious Ministry in the U.S. Naypugust 2003); Marine
Corps Warfighting Publication (MCWP) 6-1Regligious Ministry in the United States Marine
Corps(September 2009); Air Force Policy Directive (AFPR2-1,Chaplain ServicOctober
2006); Air Force Instruction (AFIl) 52-10€haplain Service Readine@sugust 2009); Field
Manual 1-05, Religious Support (October 2012), Andy Regulation (AR) 165-1Army
Chaplain Corps Activitie¢January 2010). Indeed, these resources sethe dseoretical basis
for the present study. It is within their pagestithe ideology of presence ministry is introduced
and acknowledged as the foundational orthopraxyhi@military chaplaincy and/or given

substance through practical-ministry guidelines polities*®

6 U.S. Department of Defense, Department of the NBejigious Ministry in the U.S. Navjavy
Warfare Publication (NWP) 1-05 (Washington, DC: @mment Printing Office, 2003), 4-2, 4-6; U.S. Depent
of Defense, Department of the NaRgligious Ministry in the United States Marine Carglarine Corps
Warfighting Publication (MCWP) 6-12 (Washington, DGovernment Printing Office, 2009), 6-8, 6-11; U.S
Department of Defense, Department of the Air Fo@tegplain Service Readinegsir Force Instruction (AFI) 52-
104 (Washington, DC: Government Printing OfficeQ2)) 70; Department of the Armjrmy Chaplain Corps
Activities AR 165-1, 4-2, 4-6; Department of the Air ForGhaplain ServiceAFPD 52-1, 4; Department of the
Navy, Religious Ministry in the NayyDPNAVINST 1730.1D, 5-9. U.S. Department of DefenDepartment of the
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In addition to these military publications, theseabundant civilian literature available to
provide a theoretical framework for the ministryppésence. Pauletta Otis has written a
wonderful summary of the ministry of presence iradicle entitled “An Overview of the U.S.
Military Chaplaincy: A Ministry of Presence andatice.®’ However, her perspective on the
matter is largely focused upon application and niustefore be amended by the more
philosophical and/or theoretical work of othersne®uch work is a journal article entitled
“Toward an Understanding of Ministry of Presencg™William O. Avery. Another is Naomi K.
Paget and Janet R. McCormack’s insightful bdbk Work of the Chaplaif}

Moreover, numerous insiders’ perspectives are e€xt@haplains Richard R. Tupy
(Army) and Mack C. Branham (Air Force) have offeceical comments on the role of military
chaplains in their articles “Is ‘Being There’ Endi®j and “The Air Force Chaplain’s Role,”
respectively. More general overviews of the militeahaplaincy are presented in Chaplain
Richard G. Moore’s (Army) master’s thesis “The Néhy Chaplaincy as Ministry” and Chaplain
Brian L. Bohlman’s (Army) doctoral thesis “For Gadd Country: Considering the Call to
Military Chaplaincy.®® Of course, as mentioned previously, Chaplain Marnisley’s (Army)

master’s thesis “The Ministry of Service: A CréldPractico-Theological Examination of the

Army, Religious Supportrield Manual (FM) 1-05 (Washington, DC: GovermmBrinting Office, 2012), 1-3, 1-4,
3-1, 4-8.

" pauletta Otis, "An Overview of the U.S. Militanh&plaincy: A Ministry of Presence and Practicehe
Review of Faith and International Affai#s no. 4 (Winter 2009).

8 Naomi K. Paget and Janet R. McCormakte Work of the Chaplaifvalley Forge, PA: Judson Press,
2006).

“9Richard G. Moore, "The Military Chaplaincy as Mitry" (master’s thesis, The Divinity School of Duke
University, Durham, NC, 1993); Brian L. Bohiman,oiFGod and Country: Considering the Call to Milta
Chaplaincy" (DMin thesis, Erskine Theological Seamy Due West, SC, 2008).
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Ministry of Presence and Its Reformulation for Mty Chaplains” is the catalyst and

illuminating work for this study.

Research-Related Sources

Since the current research involves both quantéatnd qualitative elements, there is a
necessity to incorporate literature to guide thia dallection and analysis process. There are
countless sources available for qualitative resedrowever, the principal ones consulted for
this study includ€ualitative Research: A Multi-Methods Approachtojects for Doctor of
Ministry These®y Tim Sensint andIntroduction to Qualitative Research Methods: A
Guidebook and Resourty Steven J. Taylor and Robert BogdarThe quantitative elements
are conducted with reference to Stephen Isaac alidm/B. Michael'sHandbook in Research
and Evaluation: For Education and the Behavioraledcesand John W. CreswellResearch
Design: Qualitative, Quantitative, and Mixed MetlsoApproache¥ As noted earlier,
however, quantitative analysis is principally faatled by Abigail L. Hagar, a statistician and
online faculty member for Liberty University.

When conducting qualitative and quantitative staidmethodological reliability and
validity are significant concerns for the research&s such, sources have been consulted to

ensure said elements are carefully considered aadumed. Principal among these are

* Tim SensingQualitative Research: A Multi-Methods Approach tojEcts for Doctor of Ministry
ThesegEugene, OR: Wipf & Stock, 2011).

*1 These sources are used as reference only. Thsis iheno wise claims to have devised a reseaamipl
accordance with their guidelines or recommendations

%2 As stated in the previous footnote, these souaoesised as reference only. The research plan was
devised principally through consultation with Abiigdagar and the author’s own statistical methodas.
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Reliability and Validity in Qualitative Researtly Jerome Kirk and Marc. L. Millt and
Qualitative Research: A Guide to Design and Im@etationby Sharon B. Merriam.

Finally, much of the reporting structure for thigject is derived from two sources. The
first is David W. Hirschman'’s doctoral thesis “Axd&mination of the Significant Factors
Motivating Early Liberty University Ministerial Gouates to Envision and Pursue Ambitious
Ministry Opportunities.” Indeed, Hirschman’s waskfoundational in the construction of the
present table of contents. Secondly, the “Doctdinistry Thesis Project Handbook”
establishes the university standards for thesistoaction>* Consequently, its importance for

successful completion of the Doctor of Ministry j@cd cannot be overstated.

Scriptural/Theological Sources

The central, guiding passage for this researclreptag Mark 10:43-45. In these three
simple verses, Christ strategically uses two Greetds that are variously translated as “slave”
and “servant” throughout the New Testament. Wherekhorts his disciples, “[W]hoever wants
to become great among you must be your servantti{l@:43 NIV), He employs the Greek
diakonosto describe the servant. Per first century congantiakonosdenotes one who

ministers to the needs of oth&rdt suggests a “lowly positiort® as in one who waits on

%3 Jerome Kirk and Marc L. MilleiReliability and Validity in Qualitative Resear¢Newbury Park, CA:
SAGE, 1986).

** Charles N. Davidsomoctor of Ministry Thesis Project Handbo¢lkynchburg, VA: Liberty University,
2012), accessed June 8, 2013, http://www.libertyraddia/9997/DMIN Thesis_Manual_2012-2013.pdf.

%5 John D. GrassmiciMark, vol. 1, The Bible Knowledge Commentary: An Exposition ef3briptures
ed. John F. Walvoord and Roy B. Zuck (WheatonMictor Books, 1985), 154.

%6 John C. Hutchison, "Servanthood: Jesus' CounteraliCall to Christian LeadersBibliotheca Sacra
166 (January-March 2009): 67.
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tables” and is thus founded upon an attitude of humilitgt aelflessness. On the other hand,
when Christ proclaims, “[W]hoever wants to be firstist be slave of all” (Mark 10:44 NIV), He
utilizes the Greekloulosto convey the notion of “slave.Doulosis a powerful word in the New
Testament as it speaks of an altogether servilditon>® It refers to “one totally owned by
another and possessing no rights except those bivéis or her master® Through these two
simple words, Mark 10:43-45 reveals the quintesakimhage of the person of God. He is one
who seeks to minister to the needs of others @iekono3 and labors to meet those needs with
little regard for himself (i.egoulo9.?° It should be no surprise, then, that this passagapies
the keystone position in an investigation of seevaainistry viability within the military
chaplaincy.

Of course, Mark 10:43-45 is not the only New Testatrpassage that speaks to
servanthood usindiakonosanddoulosand their associated imagery. Others include éatt
20:26-28, 23:11; Mark 9:35; Luke 22:26-27; Johnl2316; Romans 15:1-3; 1 Corinthians 9:19;
2 Corinthians 4:5; Galatians 5:13-14; Philippiar®@; 1 Peter 4:10; and Revelation $}1In
each case, God calls His people to be more thanshlécentered selves. He urges them to rise
above their own wants, needs, and desires anctkotsese of others. Such lofty expectations

are indeed burdensome, but they are burdens eeéeyér is called upon to bear.

" Brooks, James Aylark, vol. 23, The New American Commentaed. David S. Dockery (Nashville, TN:
Broadman & Holman, 1991), 170.

%8 Hutchison, "Servanthood," 67.
%9 Brooks,Mark, 170.

89 At times in this thesis only the masculine noup@moun is used. This is not meant as a disparage
toward women. It is merely an attempt to avoidahmbersome “he/she” or “he or she” constructs.

® For a detailed description of these passages,Tjnsley, "The Ministry of Service," 55-64.
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Old Testament references to servanthood abounelhs Wnlike the New Testament,
however, there is only one Hebrew word typicalgnslated “servant” or “slave,” namely,
‘ebed"®® Like most Greek and Hebrew wordshedhas many connotations. Even so, as
Tinsley writes, “. . . its lexical root carries Wiit the idea of work or labor. In the most basic
sense, then, the ancient Near Eastern servardw slas one who labored for God and for his
felowman. His faith was one of action, not merental assent®® Like diakonosanddoulos
then, the servant/slave of the Old Testament isndrefervently seeks to meet the needs of
others without considerable regard for himself.algsuch is an important concept to
understand when tackling the nuances of a servioestry model.

Numerous Old Testament passageselsedto describe the Semitic servant/slave.
These include, but are certainly not limited ton€ss 19:1-2, 32:3-4; Joshua 1:1-2, 24:29; 1
Kings 8:56; and Isaiah 42:1, 49:5-7, 50:10, 531 Df course, the ideal servant is nowhere
brought to light more poignantly than in the SufigrServant narratives of Isaiah 38-55. Here
the King of Isaiah 1-37 and the Anointed Conquerfdsaiah 56-68 are juxtaposed with the
self-sacrificial Servant/Slav&.Such is quite a surprise, especially to those twitmty-first-

century, Western sensibilities. In the minds ostmmntemporary Americans, the ideas of

kingship/conquest and servanthood are mutuallyusket. However, in God’s outworking of

62 Martin H. ManserDictionary of Bible Themes: The Accessible and Gefmnsive Tool for Topical
StudiegLondon: Martin Manser, 2009), Logos Bible Softe/as.v. “Servant, in society.”

% Tinsley, "The Ministry of Service," 52.

% For a detailed description of these passages,Tinsley, "The Ministry of Service," 66-69.

% This division of Isaiah into the narratives of Kifl-37), Suffering Servant (38-55), and Anointed
Conqueror (56-66) is found in J. Alec Moty&he Prophecy of Isaiah: An Introduction and Comragn(Downers

Grove, IL: InterVarsity Press, 1993), 5-8. Simithwisions among other scholars are common.

% Charles Caldwell RyrieBiblical Theology of the New TestaméBhicago, IL: Moody, 1974), 52-53.
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sacred history, there is a place for each of tiveits rightful dispensatioff, Indeed, Isaiah’s
Suffering Servant and King point forward to the isiry of Jesus Chri&tand ultimately to the
ministry of selfless service into which He call€le&f His royal priests. This calling, of course,
includes that of military chaplains. Unsurprisipnghen, Isaiah’s Suffering Servant is the

veritable mascot for a service-ministry model.

7 Motyer, The Prophecy of Isaial82.

% Ryrie, Biblical Theology 52-53.
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RECEPTIVITY—RESEARCH AND DATA COLLECTION

The sole objective of this chapter is to preseatrttw data necessary for examination of
service-ministryreceptivityamong military service members. Analysis of aodatusions based
upon this data are reserved for the next chapiemeover, this chapter does not handle the

matter offeasibility. Such study is undertaken in Chapters 4 and 5.

Research Design

Before one can properly reveal the data colleateathiy study, something must first be
said about the research design of the experim&sspecified in the previous chapter, the
overall project is designed using a concurrent ohixeethods strategy.Even so, the
investigation ofeceptivityrelies heavily upon quantitative methods. Mathicremn Abigail L.
Hagar is the principal consultant for statisticaladpresentation and analysis throughout this
study. Her results are presented in this andubsexjuent chapter.

Again, quantitative methods are not employed toetteusion of qualitative methods in
the examination ofeceptivity Some important, underlying qualitative measuaresutilized as
well, giving a somewhat phenomenological flairlie experiment. Indeed, because of this and,
more so, because of the fact that variable corgnokgatively affected by the inherent

limitations of specific design decisions (discussethe previous chapter), Stephen Isaac and

! Creswell,Research Desigri4-15.

2 For an understanding and example of the phenorogital approach, g.v., Taylor and Bogdan,
Introduction to Qualitative Research Methop8s4; and Hirschman, "An Examination of the Siigaint Factors
Motivating Early Liberty University Ministerial Gruates to Envision and Pursue Ambitious Ministry
Opportunities,” 8, 13-14, respectively.

23
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William B. Michael's term “quasi-experimeritis likely an apropos description of the present
data-collection methodology and analysis. Thabisay, it is an “experiment” but not in ttree

sense of the wordl.

Research Participants

Expediency dictated that all participants in thigdy be currently-serving soldiers in the
United States Army and, in large part, active mersbéthe Virginia Army National Guard.
Limitations due to this dynamic were discussedmpreceding chapter. Such is not an ideal
experimental situation; however, tentative conduasiregardingeceptivityfor the larger
context of military ministry can be drawn as lorsgpaioper discretion is shown. As noted
several times previously, this paper does not ptitpaoffer proofs or definitive conclusions.
The intent herein is to identityendsandindicatorsonly.

Notwithstanding this necessity for expediency, tbitg was a significant concern for the
research design process in three specific areast, $oldiers from all ranks were included in the
study. In order to control variability, howevegrpcipants were categorized based upon pay
grade in accordance with Table 1. The categoryasampplied in the table are standard across
the Army and, for the most part, across all brasafdhe military. These category names are

used interchangeably with the pay-grade designatimmoughout the remainder of the paper.

Table 1 : Participants by Pay Grade

Pay Grade Category Name Rank Relationship (Army Omn)
Private (E1), Private-2 (E2),
E1-E5 Lower Enlisted Private First Class (E3),

Specialist/Corporal (E4), and
Sergeant (E5)

3 Isaac and MichaeHandbook in Research and Evaluati&a.

* Ibid.
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Staff Sergeant (E6), Sergeant
First Class (E7), Master
Sergeant/First Sergeant (E8),
Sergeant Major/Command
Sergeant Major (E9)

Second Lieutenant (O1), First
Lieutenant (O2), and Captain
(G3)

Major (O4), Lieutenant Colonel
04 and above Senior Officer | (O5), Colonel (O6), Brigadier
General (O7), and Major General
(G8)

E6 — E9 Senior Enlisted

01-03 Junior Officer

In addition, faith-group diversity was sought viithhe participant population. The
research tool employed (below and Appendix A) asksgondents to identify their faith group.
This was to safeguard against a Christo-centrisgestive or, if unavoidable, to at least mitigate
or acknowledge it. Faith groups recognized inghugly include Protestant (Christian), Roman
Catholic, Eastern Orthodox, Unitarian, Buddhistdii, Muslim, Jewish, Wiccan/Pagan/Druid,
Atheist, Agnostic, No Preference, and Other.

Unfortunately, not a great deal of religious divgrsvas obtained in the respondent pool.
According to the faith-affiliation survey questigQuestion 4) results, the respondent population
is composed of 55 Protestants, 23 “No Prefereridg;"Other,” 12 Roman Catholics, three
Agnostics, one Atheist, and one Muslim. No Eas@rtmodox, Unitarians, Buddhists, Hindus,
Wiccans, Pagans, Druids, or Jews are represén&till, the survey and research were designed
for plurality and should be given due credit irsthegard.

Finally, units were chosen strategically in ortieensure diversity in the military

occupational specialties (MOSs) of the respondertable 2 lists the five military

® Data obtained from statistical work provided byigeil Hagar.

® A soldier’s military occupational specialty (MOB)his particular job in the Army. Examples inctud
infantryman, cook, small-wheel mechanic, electremapairman, and pilot.
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organizations/units included in this study, theragpnate population of Army personnel within
these organizations/units, and the MOSs represemgdin, in the interest of controlling
variability, MOSs are categorized as cadet, conmdmathbat support, and combat service support

in accordance with Table’3.

Table 2 : MOSs by Unit
Unit Approximate Predominant MOSs
Population Represented
Reserve Officer Training Corps | 50 Cadet
Liberty University
Lynchburg, VA
1% Battalion, 118 Infantry 600 Combat
Virginia Army National Guard
Lynchburg, VA

91° Troop Command 1,000 Combat Support
Virginia Army National Guard Combat Service Support
Virginia Beach, VA

Virginia Army National Guard 50 Combat Service Support

Chaplain Corps
Blackstone, VA
Joint Task Force — Civil Support | 50 Combat

Fort Eustis, VA Combat Support
Combat Service Support

Table 3: MOS Categories

MQOS Category Definition
Cadet A soldier who has not been assigned a MOS
but who is in training to become a
commissioned officer in the military.
Combat “[U]nits and soldiers who close with and
destroy enemy forces or provide firepower and
destructive capabilities on the battlefiefd.”
Examples include infantry, field artillery, and
armor?

" The MOS categories of combat, combat supportcambat service support are virtually obsolete & th
Army. However, they serve well as categories ffierpresent study.

8 U.S. Department of Defense, Department of the Affagtics Field Manual (FM) 3-90 (Washington,
DC: Government Printing Office, 2001), A-2.

% Ibid.
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Combat Support “[E]Jncompasses critical combat functions
provided by units and soldiers, in conjunctio
with combat arms units and soldiers, to secure
victory.”® Examples include engineers, signal
corps, and military intelligencg.

Combat Service A soldier or unit whose primary role “is to
Support sustain Army forces® Examples include
Chaplain Corps, Judge Advocate General
Corps, and medicaf

-

In some portions of this paper, MOSs are discugsité generally in terms @haplains
and, by implicationNon-Chaplains Chaplainsare those who attend to the religious needs of
military service members as “regularly ordainedister[s] of some religious denomination” and

who are endorsed “from some authorized ecclesidtimdy.™*

One might think of them as
military clergy. Naturally, ther\on-Chaplainsare those personnel who are not ordained and

authorized religious military clergypersons.

Research Approach

The research approach used was that of an onlimeysuRespondents simply logged in
to a secure military website called Army Knowledgaline (AKO) where the survey tool
(described below) was administered digitally. Ehevey was completely anonymous and
voluntary. It consisted of roughly 24 questionsted to the differences between presence

ministry and service ministry and the strengthsardknesses of both. Data from this survey is

1% Department of the ArmyTactics FM 3-90, A-8.
" Ibid.

2 Ibid., A-11.

2 Ibid., A-12.

1 Wwilliam Young Brown,The Army Chaplain: His Office, Duties, and Respbitises, and the Means of
Aiding Him (Trinity, AL: Sparks, 2010), 31. Chaplain candi&aare treated as chaplains for purposes oftinily s
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analyzed herein using statistical methods in otoleiraw tentative conclusions about the
receptivityof a service-ministry model.

As noted several times previously, this survey teanly “quasi-experimental.” Many
variables cannot be controlled and, thereforeréalts must be deciphered with these
limitations (g.v., Chapter 1) in clear view. To $@re, any conclusions drawn from this research
are not categorical in nature; rather, they represerely statements tlendsandindicators
To say more than this would violate good senseaanadiytical integrity. What is more, it would

cast doubt on the project and disaffirm a trulyrminative study.

Research Tool

Appendix A contains the research tool used in #arenation ofreceptivity This
survey tool contains four basic types of assessmiénsgt, there ardemographic questions
(Questions 1-4). Although the survey is anonymthisse questions allow for analysis of the
data based upon important variables within theetepbpulation. These demographic variables
are essential to the presentation of data setsviaid to the analysis of these data sets in
Chapter 3.

Next arequestions of comparisorirhese questions are foundational to the surrdy a
comprise the bulk of assessment items. The mditeng compared—as indicated earlier—are
presence ministry and service ministry. Compargoestions sought to discover each
respondent’s perspective on the importance of semiinistry versus the importance of presence
ministry for various theoretical constructs. Quassi 5-19 are predominantly comparative in
nature.

Third, there arguestions of evaluationThese questions simply asked participants to

respond narratively with their opinions on the isgths and weaknesses of both presence
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ministry and service ministry. Since these surmgegstions are free-response in nature,
standardization is quite difficult. Indeed, thesluation questions represent a decidedly
qualitative aspect of the survey. Neverthelessy titecome quite important when the service-
ministry model is critically analyzed féeasibilityin Chapter 4> Questions 20-23 are clearly
evaluative in nature.

Finally, the survey addresses basens of preferenceThat is to say, soldiers were
asked to respond to a series of written promp#iattempt to ascertain whether they prefer a
service-ministry or presence-ministry model. Epobmpt is designated as representing
predominantly service-praxis or presence-praxiditigg Response data based on these
designations is used to note trends or indicatodiseference in the next chapter. Question 24
of the survey includes 2fems of preferencdenoted by lowercase letters a through u. Table 4
identifies whether each survey item/prompt is cti@réstic of service-praxis or presence-praxis.
This information is crucial to later analysis.

Table 4 : Items of Preference and Praxis

ltem of Preference (Survey ltems for Question 24) | Service- or Presenc-Praxis'™®
a. Simply hanging out with troops in garrison Presence

b. Doing thingsfor the troops Service

c. Doing thingswith the troops Presence

d. Speaking at large gatherings of troops Presence

e. Leading religious services Service

!> Chapters 2 and 3 are principally concerned withstitudy ofreceptivityrather tharfeasibility;
nevertheless, it seems only appropriate to disttiessontent of Questions 20-23 in this sectionchSurovides the
appropriate context for these questions withina¥erall survey and helps set the stage for the rfiogins of
Chapters 4 and 5. Again, no data from Questior8213 presented in this chapter or Chapter 3.

'8 1t must be noted that these designations are ithout controversy. That is to say, many chaplains
would disagree with the designations proposed her&gain, however, this survey is only "quasi-eipental” in
nature and, thus, has many uncontrolled variabtesh subjectivity, and significant qualitative elemts. The
purpose of this study is not to build an airtigase; rather, it is to look farendsandindicatorsonly.
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f. Individual counseling Service

g. Eating dinner with the troops Presence
h. Holding office hours Presence

i. Walking around and talking to troops Presence
J.  Helping troops with manual labor in the field Sewnvi

k. Lending a helping hand to a troop in need Service
|.  Going the extra mile with a troop in need Service
m. Being seen around the office Presence

n. Praying for troops/unit in large group gatherings| resence

0. Praying for troops on an individual basis Service
p. Having a webpage or newsletter Presence
g. Being available to troops during off hours Service
r. Attending social gatherings with the unit Presence

S. Having a biography posted where troops can readPiiesence

t. Being present Presence

u. Serving Service

Three final notes are necessary regarding theeguool. First, respondents were not
told that the survey measures presence versuseahrbugh comparison, evaluation, and
preference (g.v., above). In fact, the only instians participants were given can be found in
Appendix B of this report. These instructions iatentionally Spartan so as to avoid bias in the
survey. Admittedly, the discerning respondenikisly to perceive the general intent behind the
survey; however, such should not significantly lesresults as a general notion of intent does
not betray specific intent nor does it divulge thiving hypothesis of the research.

Secondly, the scale or measurement instrumentingbd study is a modified version of

the famous Likert Scale. Developed in the lateOE2y Rensis Likert, this instrument uses “an
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*ordinal (some would say *interval) 4- or 5-poiriting scale™’

to establish the degree to which
someone agrees or disagrees with the importanaecaracy of a statement. Likert Scales are
commonplace in quantitative research and, thusjldlgenerate few criticisms as utilized
herein.

Finally, the survey tool in Appendix A was writtand designed by the author. This was
necessary because no adequate survey tools erigiasure the variables in this study.
Accordingly, there is a real concern for the vajidind reliability of the results generated. The

next section is therefore necessary in order tp tslpel these concerns and confidently move

the work forward.

Validity and Reliability of Research Tool

Validity and reliability for the survey tool in Agmdix A are assured via three te¥ts.
The first of these primarily measures validity am@ combination of what Sharan Merriam calls
“peer examinatior peer review'® and another test known by researchers as “faddityal°
This hybrid test substantiates validity by havimgrs critically evaluate the research tool to

ensure itprima faciecapacity to measure the intended variables irstindy?* The tool in

W, Paul Vogt and R. Burke Johns@ictionary of Statistics and Methodology: A Nofteical Guide
for the Social Sciencedth ed. (Los Angeles, CA: SAGE, 2011), 208.

18 Kirk and Miller give wonderfully concise definitis for validity and reliability. They suggest that
validity is the ability of a test to yield the "hy' results, while reliability is the ability of st to yield the same
answers time and time again. For more detailedrgg®ns of these concepts, however, q.v., Kirll diller,
Reliability and Validity in Qualitative Researchoff.

9 Merriam, Qualitative Researgi220. Ideally, Merriam’s “peer examination” shdwlccur after data has
been collected and compiled. The peer reviewtfisresearch, however, was undertaken prior to aatection.
That is to say, only the research tool was peeewead, not the research results.

2 SensingQualitative Researgi218; Isaac and Michagfandbook in Research and Evaluatidi25.
This type of validity test measures the researoh“tt face value.” It asks the question, “Does ith&rument
appearto measure what it is intended to measure?”

2 bid.
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Appendix A was reviewed by two senior-level chamdai These persons are Chaplain
(Lieutenant Colonel) James D. Moore, OperationspEia, Virginia Army National Guard, and
Chaplain (Lieutenant Colonel) W. Raymond Williamsmy National Guard Liaison to the U.S.
Army Chaplain Center and School. Both reviewergad that the survey tool appears valid on
its face and both encouraged its usage in the presedy??

Secondly, the chi-square test was used to enstinglo® validity and reliability of the
survey tool in question. Chi-square analysis caegp&heobservedrequencies [of certain
variables] to thexpectedrequencies [of these same variabl&$ip determine if non-validating,
unreliable survey data exists. When chi-squaréyaisavas conducted by Abigail Hagar, she
determined that no significant statistical variarscpresent in the survey results, which indicates
both validity and reliability in the data collect&t In short, the survey is well-written and
seemingly measures well what it is intended to mmeas

Finally, validity is marginally confirmed throughé catalytic validity tes®® This test
asks the question, “Does this research have pragoss?*® As noted in the introduction to
this work, ministry paradigm/philosophy is an esgditonsideration for the military chaplaincy.
Consequently, research of the type conducted snstinidy is of supreme importance to the

military chaplain and, thus, the survey tool isiagla pertinent and necessary question. For this

2. Raymond Williams, Re: Doctor of Ministry Suryermail message to Mark A. Tinsley, January 30,
2013; James D. Moore, telephone interview by aythymchburg, VA, February 2, 2013.

% Renee R. Ha and James C. Hiegrative Statistics for the Social and Behavi@aiencegLos
Angeles, CA: SAGE, 2012), 291.

4 Abigail Hagar, FW: Conduct_of Chaplaincy_SurveytadéHagar.xls, e-mail message to Mark A.
Tinsley, June 12, 2013; Abigail Hagar, telephorteriiew by author, Lynchburg, VA, June 13, 2013.

% SensingQualitative Researg18.

%8 |bid.
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reason, the survey possesses at least margindityalAdmittedly, however, this particular test
of validity is nominal when compared to the otheot It certainly cannot stand alone.

In truth, the efficacy of all three tests can kgtlenately questioned, and none of them—
in whole or in part—guarantee the validity or rbllay of the research tool or the resulting
survey data. At the same time, these tests dagg®ome measure of credibility to the study.
Therefore, they certainly have utility in the preiseontext. This utility, however, must not be

considered absolute or unimpeachable.

Research Results

The following pages present survey data compilethfdeployment of the research tool
in Appendix A. The survey was administered to fdgpondents in accordance with the details
outlined in “Research Participants” above. It wpsned on or about February 24, 2013, and
closed on April 15, 2013. The majority of data waspiled by mathematician Abigail Hagar
on June 12, 2013 with only minor assistance froenatiithor.

Data in this section is reported per category nggne, Table 1), as this is the most
noteworthy demographic factor revealed in the stullighough some religious diversity is
extant, the breadth of faith affiliation is not buo generate statistical significance.
Consequently, matters of religion and faith aredistussed in large measure throughout the
remainder of this work. This is not to suggest thase factors are unimportant; it is merely a
circumstantial reality of the data set as collected

The reader should note that this section is intérideraw data presentation only.
Analysis of the survey data is reserved for ChapteFurthermore, Hagar and the author agree

that the most parsimonious way to present the LiBeale data (g.v., “Research Tool” section
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above) is via arithmetic mean (i.e., mathematiwatagesf’ A majority of readers no doubt

understand averages and, thus, are able to conmat ¢fhe data sets offered. Other methods of

presentation risk becoming unwieldy and nuancestethy inhibiting comprehension. Finally,

raw data from multiple-choice questions (QuestibH€9) is presented as the total number of

respondents per answer choice (i.e., a or b). Mdhis is the most efficient means of

communicating these simple data sets and facsitatdl the analysis of data later.

Results—General

General results refer to survey data from the emtirpulation of respondents regardless

of pay grade, MOS, religious affiliation, etc. $hs the overall raw data to which particularized

data sets are compared in Chapter 3 and elsewthere.

Table 5 : Likert Data—General Results (Total Papiah)

Survey Survey Survey Survey

Question Mean| Question Mean| Question Mean| Question Mean
5 4.21] g24a 3.81] q24k 4.15| g24u 4.04
6 4.16| gq24b 3.84] q24 4.2

q7 3.14| g24c 4.09 g24m 3.69

q8 3.3| g24d 3.75 g24n 3.95

q9 3.81| g24e 4.04 g240 4.14

gl0 3.71 q24f 4.21| g24p 3.23

qll 2.73] q249 3.74| g24q 3.98

gl2 3.6] q24h 3.73 q24r 3.88

gql3 2.65| q24i 4.11 q24s 3.13

ql4 4.25| q24; 3.15| g24t 4.12

27 Abigail Hagar, telephone interview by author, Lizharg, VA, June 13, 2013.

2 All data tables are adapted from statistical wamd tables provided by Abigail Hagar.



Table 6 : Multiple-Choice Data—General Resultstar @opulation)

Survey Number of
Question Respondents
gl5-a 46
g15-b 65
gl6-a 48
ql16-b 63
gl7-a 93
gl7-b 18
g18-a 106
g18-b 5
gl19-a 108
q19-b 3

Results—Lower Enlisted
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As noted earlier, lower-enlisted soldiers are thodbe pay grades of E1 to E5. A total

of 58 lower enlisted participated in the surveythAugh these soldiers do not represent a

considerable amount of military experience, theya@mprised predominantly of those in the

Millennial generation. As such, their opinions highly regarded in this study.

Table 7 : Likert Data—Lower Enlisted

Survey Survey Survey Survey

Question Mean| Question Mean| Question Mean| Question Mean
gs 3.95| g24a 3.79 q24k 4.11] q24u 3.86
q6 3.93| q24b 3.82] g24l 4.11

q’ 3.1] q24c 3.93 g24m 3.77

q8 3.28| g24d 3.77 g24n 3.91]

q9 3.55| g24e 3.89 240 3.96

gl0 3.55| q24f 4.11| g24p 3.28

gll 2.93] 249 3.53 q24q 3.81

ql2 3.48] gq24h 3.69 q24r 3.86

gql3 2.78] q24i 3.84| g24s 3.3

ql4d 4.04{ g24j 3.31| 924t 3.98
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Table 8 : Multiple-Choice Data—Lower Enlisted

Survey Number of
Question Respondents
gl5-a 22
ql5-b 36
gl6-a 21
g16-b 37
gl7-a 46
ql7-b 12
gl8-a 53
g18-b 5
gl19-a 56
ql9-b 2

Results—Senior Enlisted

Senior-enlisted soldiers are those in the pay grafl&6 to E9. These soldiers represent
a wealth of military experience; as such, theiulssare essential to the present study.
Fortunately, 26 senior enlisted responded to tineeyu This is a very good sample size for

statistical analysis.

Table 9 : Likert Data—Senior Enlisted

Survey Survey Survey Survey

Question Mean| Question Mean| Question Mean| Question Mean
g5 4.27| q24a 3.81] g24k 3.96| q24u 4.04
g6 4.23| g24b 3.8 gz4l 4.12

q’ 3.23| g24c 4.121 g24m 3.58

g8 3.5] g24d 3.58 g24n 3.88

q9 3.92| g24e 4.1§ g240 4.08

ql0 3.88| g24f 3.96| g24p 3.19

qll 2.58| g24g 3.81] g24q 4.04

ql2 3.58| g24h 3.77| g24r 3.73

q13 2.58 | g24i 4.23 | q24s 3

ql4 4.23 | q24j 2.92 | g24t 4.15




Table 10 : Multiple-Choice Data—Senior Enlisted

Survey Number of
Question Respondents
gl5-a 7
gql5-b 19
gl6-a 7
g16-b 19
gql7-a 21
ql7-b 5
gql8-a 26
g18-b 0
gl9-a 25
gql9-b 1

Results—Junior Officers
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As with lower-enlisted soldiers, junior officers1G O3) by and large represent the

Millennial generation. For this reason, their opirs are highly prized in this study. Sixteen

junior officers replied to the survey. Although raegespondents would be ideal, this is an

adequate sample size for the type of research takeer presently.

Table 11 : Likert Data—Junior Officers

Survey Survey Survey Survey

Question Mean| Question Mean| Question Mean| Question Mean
5 4.56| g24a 4| q24k 4.5| g24u 4.31
6 4.56| q24b 3.94] 24l 4.56

q7 3| g24c 4.19 q24m 3.88

q8 3.06| g24d 4.06 g24n 4.13

q9 4.31] g24e 4.44 q240 4.56

gl0 4.06| g24f 4.63| g24p 3.13

qll 2.19| q24g 4] g24q 4.25

ql2 3.75| gq24h 3.89 g24r 4.13

gql3 2.31) q24i 4.56| g24s 3.06

ql4 4.69| q24;j 3.06| g24t 4.44
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Table 12 : Multiple-Choice Data—Junior Officers

Survey Number of
Question Respondents
g15-a 8
ql5-b 8
gl6-a 10
g16-b 6
gl7-a 15
ql7-b 1
gl8-a 16
g18-b 0
gl19-a 16
ql9-b 0

Results—Senior Officers
Senior officers (04 and above) not only embody wrable military experience, but
they also hold the highest positions of leadershighority within the military. Indeed, their
collective opinions, wants, and desires ultimateiye policy and doctrine. Unfortunately, only
11 senior officers responded to the survey. Theiather small sample size. Nevertheless, it
represents an acceptable number of respondents thigdimitations of the study thus far

discussed and mitigated.

Table 13 : Likert Data—Senior Officers

Survey Survey Survey Survey

Question Mean| Question Mean| Question Mean| Question Mean
g5 5] g24a 3.8 24k 4.36| g24u 4.55
g6 4.64| q24b 3.82 g24l 4.36

q’ 3.27| g24c 4.44 g24m 3.27

g8 3.18| g24d 3.64 g24n 4.09

q9 4.09] g24e 4.27 9240 4.55

ql0 3.55| q24f 4.73| q24p 3.18

gqll 2.73| g249 4.27| q24q 4.36

gl2 3.91] g24h 3.64 q24r 4

gql3 2.64) q24i 4.45| g24s 2.64

ql4d 4.73| g24j 3| g24t 4.27




Table 14 : Multiple-Choice Data—Senior Officers

Survey Number of
Question Respondents
gl5-a 9
gql5-b 2
gl6-a 10
g16-b 1
gql7-a 11
ql7-b 0
gql8-a 11
g18-b 0
ql9-a 11
gql9-b 0

Results—Chaplains
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An examination of the present research questioridMoel incomplete without isolating

the views of chaplains themselves. Unfortunatidlg,sample size of this population is

extremely small (only nine respondents). Regasdlelsaplain responses are valued as a means
of indicating tacit confirmation or contradictiof Binsley’s hypothesis among fellow chaplains.

Nothing conclusive can be drawn from the resultsuzh a small sample size; nevertheless, the

opinions are valuable when weighed with appropgderetion.

Table 15 : Likert Data—Chaplains

Survey Survey Survey Survey

Question Mean| Question Mean| Question Mean| Question Mean
g5 4.89] g24a 4.2 924k 4.44] q24u 4.22
g6 4.89| q24b 4| g24l 4.22

q’ 3.11| g24c 4.33 g24m 4.117]

g8 3.44| q24d 4.11) q24n 4.22

g9 4.33| g24e 4.44 g240 4.56

g10 3.89| q24f 4.56| g24p 2.89

gqll 2.67| g249 4.33 q24q 4.22

gql2 4.22| g24h 3.5 q24r 4.22

gql3 2.56| q24i 4.78| q24s 2.78

qla 5| g24j 3.67| g24t 4.56
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Table 16 : Multiple-Choice Data—Chaplains
Survey Number of
Question Respondents
gl5-a 4
gl5-b 5
gl6-a 4
g16-b 5
gql7-a 9
ql7-b 0
gql8-a 9
g18-b 0
gl9-a 9
g19-b 0

Conclusion

There are countless ways to present raw survey ddta strategy assumed herein is one
of simplicity. In order to create data that is somable to the largest audience possible, the
choice was made to present using numbers of regptsdnd arithmetic means. This decision
should facilitate both reader comprehension and daalysis. In some studies, such a simple
approach might be unwarranted or ill-advised. Hevein a modest examination r&ceptivity
with the objective of identifying onlirendsandindicators such ease of data presentation,
manipulation, and analysis is acceptable. Indeésidesired, especially when the results will be

reviewed by readers possessing a range of matreahatid analytical abilities.



CHAPTER IlI

RECEPTIVITY—RESEARCH ANALYSIS AND CONCLUSIONS

Analysis of the data presented in the previouptgracould proceed using many different
evaluative methods. In truth, there is no inhdyemght or wrong strategy for appraising the
statistical significance of the assembled data.suh, the appraisal offered herein is done with
the utmost humility and regard for alternative apis and analytical techniques. The goal of
this chapter is not to offer an unassailable cagber, it is simply to determine if there are any

trendsandindicatorsin the data collected.

Analysis of Data—Overview

In the interest of standardization, data in thigpthr is analyzed in the same order and
using the same category names as presented ineéClRapioreover, three uniform analytical
techniques are considered within each categorgsdmclude high-low analysis, S-P-C index
analysis, and trend comparisbrhis section purposes to describe each techriigdetail in

order to adequately set the stage for the remawidée chapter.

High-Low Analysis
High-low analysis is based upon answers to Ques®oei4 on the survey. These are
Likert-scalequestions of comparisdq.v., previous chapter) that seek to determieadhative
importance of presence ministry as compared tdecenainistry. High-low analysis is

conducted by bar graphing the results of Questehg4 and simply looking for individual

! These analytical techniques were developed bwguktgor and, thus, do not represent tested stafistic
methodologies. They are, however, based upon smatidematical reasoning and logic. What is motagail
Hagar—the statistician who supported this reseaitdis-eoncluded that the analytical methods usedrhare
sound. Abigail Hagar, Re: Can you take a lookst?, e-mail message to Mark A. Tinsley, July 28,2
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responses that are selectively high (i.e., abd@eahd selectively low (i.e., below 3.0). By

comparing these responses to the applicable sgpwestions, the ministry paradigm of

preference can be evaluated.

In order to compare the high and low responselse@pplicable survey questions,

however, a list of Questions 5-14 must be readibjilable. Appendix A obviously contains

these questions. Even so, Table 17 is provideddovenience. Note that Questions 5-6 are

based on a five-point Likert scale from “No Impaorta” to “Extremely Important,” and

Questions 7-14 are based on a five-point Likertesfram “Strongly Disagree” to “Strongly

Agree.”

Table 17 : Survey Questions 5-14

Question Number

Question Content

5

How important is the term “serviter “servanthootto the ministry that a
chaplain conducts within his/her unit?

6

How important is the term “preseride the ministry that a chaplain
conducts within his/her unit?

How much do you agree or disagree with the falhgystatement: A
chaplain’s_servicéo his/her unit is more important than his/hersprece
within the unit.

How much do you agree or disagree with the falhgwstatement: A
chaplain’s_presende his/her unit is more important than his/hevgsrto
the unit.

How much do you agree or disagree with the falhgystatement: A
chaplain is a servam his/her troops.

10

How much do you agree or disagree with the Walg statement: It is
important for a chaplain to be presantong his/her troops, even if there
little servicerendered by the chaplain.

11

How much do you agree or disagree with the fahg statement: It is

important for a chaplain to be presamiong his/her troops ONLY if there

is some manner of servicendered by the chaplain.

12

How much do you agree or disagree with the Walg statement: A
chaplain’s effectiveness is related directly to hmwch he/she contributes
to the organization.

13

How much do you agree or disagree with the falg statement: A
chaplain’s effectiveness is unrelated to how muefistine contributes to the
organization.

v

S
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14 How much do you agree or disagree with the falg statement:
Chaplains are critical members of the team; thahesy are a vital
component of the military unit.

S-P-C Index Analysis

S-P-C index analysis is derived from answers tosfoles 15-19 in the survey. Like
Questions 5-14, these agaestions of comparisphowever, they differ in that they are
comprised of two-selection, multiple-choice quassioather than Likert-scale measurements.
Questions 15-16 directly assess preference forvécseministry modef, while Question 17
indirectly assesses the same by determining whethaot the chaplain is envisaged as a servant
to his people. These questions, therefore, fun@msuitable indices for service-praxis
predilection. Service-praxis (S) indices are degigd as S1, S2, and S3, and correspond to
Questions 15-17, respectively. These indices asedhon a 100-point scale and can be
practically treated as percentages. High S-indewbers indicate a preference for service-praxis
while low numbers imply a lack of preference foe gervice-ministry model. The reader should
see Table 18 for a list of Questions 15-17.

Table 18: Survey Questions 15-17

Question Number Question Content

15 Which of the following words best describes apthin’s role? (Answers:
Service or Presence)

16 Which of the following words is most importaatyiou in terms of the
chaplain’s role within the unit? (Answers: Seevar Presence)

17 Should a chaplain be a servar(Answers: Yes or No)

2 Based on how these questions are constructedctheg alternatively assess the preference for a
presence-ministry model. Nevertheless, the autherdecided to use them as a service-praxis indif@tthe sake
of analytical standardization.
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Question 18 indirectly measures the respondentistnt unto a presence-ministry
paradigm by asking the polar question, “Is it intpat for a chaplain to be presemong his/her
troops?” Affirmative answers clearly indicate &f@erence for presence-ministry, while negative
answers may or may not indicate an inclinationsknvice ministry. Consequently, responses to
this question can adequately serve only as a preganaxis (P) index. As with the S index
above, P indices are reported using a 100-poi¢ sdaerein high values indicate a preference
for the presence-praxis model among respondents.

Finally, Question 19 directly addresses the issgvice-ministry and presence-

ministry compatibility. It asks the polar questié@Gan serviceand_presencexist together in a

chaplain’s ministry?” Affirmative answers indicatee perception of harmony among the
paradigms, while negative answers indicate a stsenge of exclusivity. This question is
important as a check-and-balance for the impliesnise of this work, namely, that one
paradigm must be chosen to the exclusion of therotA 100-point-scale compatibility (C)
index is used to report this data. High C-indelkiga indicate perceived compatibility between

the paradigms, while low values signify little ar perceived compatibility.

Trend Comparison

Trend comparison is conducted using the answergedkefrom Questions 24a-u. These
are Likert-scaleitems-of-preferencég.v., previous chapter) questions that indirentlasure
the respondent’s ministry-paradigm affinity. Irder to perform this comparison, a line graph is
constructed with a bold, vertical boundary sepagatie results of presence-praxis questions on
the left from service-praxis questions on the righv., Table 4 contains a listing of service-

praxis vs. presence-praxis questions). Both safiise graph are then evaluated for trends in
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order to determine the overall proclivities of tireup under consideration. This is a simple,

graphical analysis; however, the results are dlliileinative in many cases.

Summary

Upon completion of the high-low analysis, S-P-Ceaxd@nalysis, and trend comparison
for each category of respondents, a summary seistioffiered. This section encapsulates the
analyses performed and draws tentative conclusionserning the group. Naturally, this final
section is somewhat subjective as it calls uporattibor to make decisions concerning the
relative importance of data and analyses. Suah isnfortunate reality in any research project
of this sort. However, since the raw data is presiin Chapter 2 and the statistical analyses are
conducted openly and honestly in this chapterrélader is free to draw his own conclusions or

adapt the ones offered herein.

Analysis of Data—General

General population analysis considers the restiifl @11 survey respondents regardless
of pay grade or MOS. This data serves as a végitadnchmark for subsequent analyses;

therefore, its importance cannot be overstated.

High-Low Analysis (General)

Figure 1 represents a high-low graph for the gdmpenaulation of respondents. High
values on the graph are illustrated for Questiqré &nd 14, while low values are shown for

Questions 11 and 13.
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High-Low Graph--General
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Fig. 1 : High-Low Graph—General

The high value for Question 5 (Likert average =14 iadicates that respondents
generally consider service and servanthood to taé¢ agpects of a chaplain’s ministry. On the
other hand, the high value for Question 6 (Likeerage = 4.16) signifies that respondents also
favor some manner of presence ministry. That &atg the chaplain’s presence among the troop
population is equally as important as his sernvacthém. Finally, the high value for Question 14
(Likert average = 4.25) highlights the criticalealhaplains play in the military unit. On the
whole, troops consider the chaplain a vital mendf¢ne team and, thus, are quite obviously
open to his ministry efforts.

The low value associated with Question 11 (Likedrage = 2.73) in conjunction with
the moderately high value associated with Questid(iikert average = 3.71) suggest that the
majority of respondents envisage a chaplain’s pr@sas more important than his service (this

obviously contradicts what is stated in the presiparagraph). In other words, these survey
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participants seem to favor a presence-ministry oader a service-ministry model to some
degree. However, the low value for Question 1&€ttiaverage = 2.65) ostensibly implies the
opposite. Respondents do not strongly agree tbhdplain’s effectiveness isirelatedto how
much he contributes to the organization. Thathgplains are expected to contribute actively to
the military unit in some manner. Although it issgible that survey participants had simple
presence in mind as the manner of contributionréblalts of Question 5 (qg.v., above) suggest a

much more dynamic involvement in unit affairs.

S-P-C Index Analysis (General)

Table 19 contains the S-P-C index values for tlreg® population of respondents. S1
and S2 indices are quite low and clearly indicaeck of preference for the service-ministry
paradigm. Combined with an extremely high P indkg&,data suggests a strong preference for
presence ministry. However, the moderately highn88x signifies that service and
servanthood are important factors for the troopselt Indeed, a C index of 97.3 clearly
reveals the appreciation for both service- andges-ministry models. In the minds of the
general troop population, service ministry and @neg ministry are not exclusive paradigms.
They can exist together.

Table 19 : S-P-C Index Values—General
Index Index Value

S1 41.4
S2 43.2
S3 83.9
P 95.5

C 97.3
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Trend Comparison (General)

Figure 2 contains trend comparison data for theggmopulation of survey participants.
The presence-praxis portion of the graph trendbyi lower than the service-praxis portion.
The former evidences an average Likert-scale valli8e77, while the latter trends around 3.97.
Although by no means conclusive, these results@tipslight preference for service-praxis
among respondents. Even so, this 4% differenceldimot be overestimated. It only indicates a

trend in favor of service ministry. To state anythmore would be to overextend logic.

Trend Comparison--General
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Fig. 2 : Trend Comparison—General

Summary (General)

Admittedly, data among the general population m&ahat contradictory. While S1, S2,
and P indices and Question-6 and Question-11 reggmuggest a predilection for presence
ministry, Question-5 and Question-13 responsesn&X, and trend comparison indicate an

inclination toward the service-ministry paradigihese apparent contradictions are only
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superficial, however. When this data is considendajht of the only 4% difference between
service-praxis and presence-praxis preferencendtcomparison and the extremely high C
index value (97.3), the summary is altogether clear

General population respondents are not in favabaihdoning the presence-ministry
paradigm; even so, they are sensitive to the nggedservanthood within the military
chaplaincy. Presence is vital to the performarigrinistry. At the same time, ministry cannot
be devoid of service-praxis. Chaplains must cbatd to the team in dynamic ways and seek to
serve those within their units. Retired Army ClaaplDonald Carter refers to military chaplains
as “Christian worker[s]*which would seem to be an apropos illustratiothif notion.
Presence is crucial, but it is always mediatedymadic service. In the words of Roger
Hazelton, the minister “stands in the church aswhe serves, else he does not stand af'all.”
Chaplains stand in the presence of their troopasdigureheads or as men of renown but as

humble servant-shepherds, ready to attend to thasnaf their flock.

Analysis of Data—Lower Enlisted

This section considers only those respondentsaipéty grade of E1 through E5. Data
from this group—along with that of junior officergs+tmportant because it highlights the
perspective of the emerging generation of soldi@isese soldiers represent the future of the

Army; as such, their opinions cannot be ignored.

% Donald F. Carter, "The Military Chaplain: The Frawork within Which He Serves@race JournallO,
no. 2 (Spring 1969): 12.

* Roger Hazelton, "Ministry as Servanthoodlte Christian CenturyApril 24, 1963, 523.
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High-Low Analysis (Lower Enlisted)

Figure 3 is the high-low analysis graph for the éovenlisted population. The trend in
data is strikingly coincidental with that of thengeal population (g.v., previous section). The
only significant difference is that Question-5 &pdestion-6 values are not above 4.0. They are
reported at only 3.95 and 3.93, respectively. Hmugthese values are sufficiently close to 4.0
S0 as to reasonably include them in the high-lot& dat. Thus, the analytical results proffered
for the general population of respondents likevaigply to lower enlisted, with the caveat that
lower enlisted soldiers are not as strongly indit@vard the service-ministry implications in

Question 5 or the presence-ministry implicationQurestion 6.

High-Low Analysis--Lower Enlisted
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Fig. 3 : High-Low Analysis—Lower Enlisted
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S-P-C Index Analysis (Lower Enlisted)

S-P-C Indices for lower-enlisted participants agarted in Table 20 along with general-
population comparison data. Overall data trenddagely the same as the general population,
though each index decreased among the lower ahliegpondents. Because of substantial
congruence in the data, most analytical resultanmnemnchanged. Nevertheless, one nuance
deserves special note.

Table 20 : S-P-C Index Values—Lower Enlisted

Index | Index Value | General Pop.
Comparison
S1 37.9 -3.5
S2 36.2 -7.0
S3 79.3 -4.6
P 914 4.1
C 96.6 -0.7

While the S1 index decreased by only 3.5, the 82xrdecreased by an impressive 7.0.
This is a 7% change from the general populationrapdesents 200% of the S1 change. Such a
significant difference highlights the importanceQiestion 16 among the lower enlisted.
Whereas they are only slightly more presence-min@iented when it comes to their opinion of
the chaplain’sloctrinal rolein the military, lower enlisted have a much strengreference for
presence-ministry in terms of tigeal role® That is to say, lower enlisted seem to desire—

much more than the general population—a chaplaim iwlpresence-oriented.

® This data is obtained by simply subtracting thedpenlisted index values from the general-popoiati
index values. Negative numbers indicate a drapdex value.

® In essence, Question 15 speaks to the chapthintsinal rolein the military, while Question 16
addresses higeal roleor the role that is preferred by respondents.
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The S3 index decrease of 4.6 naturally bolstessabsessment. Lower enlisted are
significantly less likely to envisage chaplainssasvants than the general population. Such does
not necessarily translate to presence-ministryepesice; nevertheless, it is certainly a trend in
that direction.

Of course, this trend is somewhat mitigated byiadex drop of 4.1. When asked the
direct question about presence ministry (Quest®nlbwer enlisted are seemingly less
presence-oriented than the general population.eftle®less, the absolute P index value remains
well above 90, which indicates an enormously stnamegence-ministry affinity. To use the P
index decline as a reason to ignore the substeB@ialecrease, then, would be unwarranted. The
decline in S2 index between general populationlaweér enlisted is statistically significant and

worthy of consideration.

Trend Comparison (Lower Enlisted)

The trend comparison for lower enlisted is depicteBigure 4. Like the general
population, there is a trend in favor of servicaistry among the lower enlisted. The Likert-
scale average for the presence-ministry portiahefgraph is 3.72, while the same average for
the service-ministry portion is 3.89. This repraseonly a 3.4% difference in trends. Although
such is not a compelling disparity, it is nonetkslaoteworthy given the present study. When
presented witltems of preferenc@s opposed to direct questions about presencés@ad
service-praxis), lower enlisted seem to preferraise-ministry model, albeit by a very small

margin.
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Trend Comparison--Lower Enlisted
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Fig. 4 : Trend Comparison—Lower Enlisted

Summary (Lower Enlisted)

Given the high level of correspondence betweenaiver-enlisted and general-
population analytics, it is safe to close with Egthe same summary statement. Although the
significant decrease in S2 index may indicate @gfer penchant unto presence ministry among
lower enlisted, they are nonetheless clearly ppedied toward service ministry as well. As
before, there seems to be a contradiction. Howehmsrinconsistency is allayed via
consideration of the meager 3.4% difference betvgeevice-praxis and presence-praxis in the
trend comparison data and the high C index valGes}9 Like the general population, lower
enlisted are not proponents of presence-ministandbnment, nor are they advocates of an
exclusively service-ministry model. To the comyrahey discern the importance of both

service-praxis and presence-praxis. In other wadlheyy seem to favor a hybrid ministry model.
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Analysis of Data—Senior Enlisted

Data submitted by senior enlisted soldiers (E6iE@Valuated in this section. Senior
enlisted are important to this study because tepyesent a wealth of military experience and

offer valuable perspective on issues related tdisotare.

High-Low Analysis (Senior Enlisted)

The high-low analysis for senior-enlisted soldisrsummarized in Figure 5. For the
most part, this analysis is coincidental with tbiathe general population. Consequently, the
same fundamental conclusions are drawn, with oneata It is noteworthy to recognize the
moderately high Likert average for Question 9. sTduiestion asked respondents to rate the
importance of the following statement: “A chapl&ra servant to his/her troops.” At 3.92, it is
apparent senior enlisted have a slightly higheeetation of servanthood over the general
population (Likert average = 3.81). Although oal®.2% difference from the general
population, this increase becomes somewhat signifizzhen considered in light of responses to
the same question from lower enlisted. Lower &disespondents only reported a Likert
average of 3.55 for Question 9. This means samlisted consider servanthood more important
than lower enlisted by an impressive margin of 7.4Pfe reasons for this are only conjectural,
but one must wonder if this has something to dé wiaiturity and sensitization to service over
the course of a military career. Senior enlisi@disrs have had more time to see the Chaplain
Corps in action, as it were; thus, they have atgresperience base from which to formulate

their opinions on the military chaplainéy.

" This statement is not offered as a conclusiotis tterely a speculation based upon the author's
experience as a military chaplain.
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High-Low Analysis--Senior Enlisted
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Fig. 5 : High-Low Analysis—Senior Enlisted

S-P-C Index Analysis (Senior Enlisted)

Table 21 contains the S-P-C index analysis resmitsenior enlisted soldiers. The most
dramatic difference in this data and the generalifadion data are the substantial decreases in
S1 and S2 indices. Such relatively low values bak@ strong penchant for presence-ministry
among the senior enlisted. This is indeed boldtbyethe P index value of 100, which is the

maximum P value possible.

Table 21 : S-P-C Index Analysis—Senior Enlisted

Index | Index Value General Pop.
Comparison
S1 26.9 -14.5
S2 26.9 -16.3
S3 80.8 -3.1
P 100 +4.5
96.2 -1.1
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At the same time, there remains a high S3 indexngnsenior enlisted (80.8). This, of
course, indicates recognition of the importanceesVice-praxis. Combined with the extremely
high C index value (96.2), there is little douldttkenior enlisted soldiers have a place for
service ministry in their paradigm of military cHaipcy. However, their strong partiality for

presence ministry is palpable.

Trend Comparison (Senior Enlisted)

Figure 6 represents the trend comparison for semlisted. Results are remarkably
similar to those for lower enlisted. The Likereaage for the presence-ministry portion of
Figure 6 is 3.74, while the average for the sermiiristry portion is 3.90. Compared to 3.72
and 3.89, respectively, for lower enlisted, thegroence is obvious. Consequently, the same

trend inferences apply.

Trend Comparison--Senior Enlisted
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Fig. 6 : Trend Comparison—Senior Enlisted
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Summary (Senior Enlisted)

Extremely low S1 and S2 indices, a maximum P indexl high-value responses for
Questions 6 and 11 clearly indicate a fondnespriesence-ministry among the senior enlisted.
At the same time, a S3 index of 80.8, high Likextixes for Questions 5 and 9, and service-
praxis preference during trend comparison seemdicate service-ministry orientation. As with
the general population analysis, however, this egacontradiction is resolved once the high C
index is considered in conjunction with the mef&&% difference between service- and
presence-praxis in trend comparison. Even thoeglosenlisted soldiers possess strong
presence-ministry tendencies, they are nonethséssstive to the need for service-praxis in the
military chaplaincy. Like the general populatisenior enlisted are looking for “Christian
worker[s]®—chaplains who are present among the troops astisiwhile at the same time
poised to be active purveyors of their trade. Harg senior enlisted are desirous of servant-
ministers. Roger Hazelton describes this type ioister as “one who has learned to make

others’ good his own®”

Analysis of Data—Junior Officers

Like lower-enlisted soldiers, junior officers repeat a Millennial-generation subset of
the military population. Moreover, they are theufe leaders and policy-makers of the Army.

For these reasons, then, the junior-officer petsgecs highly prized in the present study.

8 Carter, "The Military Chaplain," 12.

® Hazelton, "Ministry as Servanthood," 522.
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High-Low Analysis (Junior Officers)

Figure 7 depicts the high-low analysis data sejtfoior officers'® Like each of the
previous categories, junior officers demonstragh hiikert values for Questions 5, 6, and 14 and
low Likert values for Questions 11 and 13. Unlike former groups, however, junior officers
also trend high on Questions 9 and 10 and low oes@an 7. A high trend on Question 9
(Likert average = 4.31) ostensibly supports a serministry paradigm, as it surveys agreement
with the statement, “A chaplain is a servamhis/her troops.” Such results naturally busisréhe
high and low Likert values for Questions 5 andréspectively, which have been observed
throughout the study thus far.

On the other hand, a high value for Question 1R€ttiaverage = 4.06) and low value for
Question 7 (Likert average = 3.00) clearly indicatgresence-ministry preference. The former
tests concurrence with the statement, “It is imgnatrfor a chaplain to be presemhong his/her
troops, even if there is little servicendered by the chaplain,” while the latter agispondents

to consider the assertion, “A chaplain’s sentis/her unit is more important than his/her

presencevithin the unit.” When considered alongside tighh_ikert value for Question 6 and

the low value for Question 13, the vitality of pease-ministry among junior officers is obvious.

191t is important to note that data for junior oéfis and senior officers throughout this paper thetuboth
chaplain and non-chaplain respondents. Thatsayoof the 16 junior officer and 11 senior officespondents to
the survey, nine are chaplains spanning both oftiagegories. Although some readers may claim sudbsion
pollutes the junior and senior officer data satshss not the case. Chaplains are commissiorfextief in the
military and should be included in any data sepsagenting the officer corps. To exclude them wdad to
manipulate the data by eliminating an important M&%ng military officers.
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High-Low Analysis--Junior Officers
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Fig. 7 : High-Low Analysis—Junior Officers

It is noteworthy that Question 8 has a relatively Likert value (Likert average = 3.06).
This question surveys agreement with a statemeantelrically opposed to that presented in
Question 7. It asserts, “A chaplain’s preseimceis/her unit is more important than his/her
serviceto the unit.” Due to their paradoxical naturee anight expect marked disparity in the
results garnered from Questions 7 and 8. Surgtisimo such disparity emerges. In fact, only a
1.4% difference exists between the two data poiStsch contradictory results are somewhat
baffling; however, like in the previous sub-popidas studied, there is an explanation to be

proffered. The summary section below presents etails.

S-P-C Index Analysis (Junior Officers)

S-P-C index analysis for junior officers is repdrte Table 22. An S1 index of 50
essentially creates a null data point, as it indgaeither preference nor non-preference for

service ministry. However, the S2 and S3 indide8205 and 93.8, respectively, are suggestive
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of service-ministry inclination, especially givametS2 index for junior officers is 19.3% higher
than the general survey population, 26.3% higham tower enlisted, and a striking 35.6%

higher than senior enlisted.

Table 22 : S-P-C Index Analysis—Junior Officers

Index Index Value General Pop.
Comparison
S1 50 +8.6
S2 62.5 +19.3
S3 93.8 +9.9
P 100 +4.5
C 100 +2.7

At the same time, the P index of 100 clearly sigsifr strong proclivity for presence
ministry among junior officers. Indeed, they repm#.5% increase in P index over the general
population and an 8.6% increase over the lowestai While being decisively service-
oriented, junior officers maintain a strong allewia to the presence-ministry paradigm.

Notwithstanding this apparent contradiction, jurofficers indicate a maximum C index
of 100, which clearly denotes some manner of peecksynergism between presence ministry

and service ministry. The summary section belaatuiees more details on this matter.

Trend Comparison (Junior Officers)
Figure 8 is a summary of trend comparison for thegr-officer data set. Questions
related to presence-praxis trend at a Likert valu@ 96, which is considerably higher than that

reported in any other category thus far. Howethexr most impressive trend is in the area of
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service-praxis. Junior officers report an averagert value of 4.25 in the service-praxis

portion of Figure 8. This is a full 5.8% higheaththe presence-praxis trend and, thus,
seemingly distinguishes some manner of serviceipredisposition. Even so, such disparity
only indicates a trend and is not sufficient evicketo claim a preference of service ministry over

presence ministry.

Trend Comparison--Junior Officers
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Fig. 8 : Trend Comparison—Junior Officers

Summary (Junior Officers)

On the whole, junior-officer data evidences a sliglmore complex high-low analysis,
produces generally higher S-P-C index values, samils notably higher in service-praxis than in
presence-praxis. Nevertheless, the summary oé thiealyses is largely coincidental with what
has been noted regarding previous groups. Highn8253 indices along with a 5.8% disparity

during trend comparison and high Likert values@uestions 5 and 9 seem to indicate a service-
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ministry inclination. Yet, the P index of 100 cdegb with high Likert values for Questions 6 and
10 and low values for Questions 7 and 13 cleagyalia taste for presence ministry among
junior officers. Therefore, like other groups, hé an apparent contradiction in the data.

This contradiction, however, is only apparent. Whae considers the S1 index of 50
(null data point), the parity in results for Quess 7 and 8, and the C index of 100, it is clear
that junior officers have a place for both presemagistry and service ministry in their
conception of the military chaplaincy. In much #@ne fashion as the general population,
lower enlisted, and senior enlisted, junior off&cetace value in a chaplain who is present but

who also “pursue[s] the lowly position of a servaHt

Analysis of Data—Senior Officers

As the executive leaders of the Army, senior ofaepresent an important subset of the
surveyed population. Indeed, receptivity of anwraad emerging ideas must pass the scrutiny
of senior officers in order to maintain viabilitfConsequently, this section’s importance cannot

be overstated.

High-Low Analysis (Senior Officers)

Figure 9 is a graphical representation of the hoyt-analysis for senior officers. Some
of the same highs and lows are reported as in@ue\analyses (g.v., Questions 5, 6, 11, 13, and
14). For these, prior discussions largely suffiemwever, senior officers also revealed several
divergences. First of all, senior officers unanusly selected “Extremely Important” for
Question 5, thereby producing a Likert average.005 A value this high is unprecedented in

the study and, therefore, is significant. Secon@lyestion 9 reports high at 4.09. Since this

1 Hutchison, "Servanthood,” 67.
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guestion seeks to determine senior-officer agreémih the servanthood motif, its importance
is prima facie Finally, Question-12 results fall only slightglow the 4.00 “high” threshold at
3.91. This question surveys senior officers ofr tb@ncurrence with the statement, “A
chaplain’s effectiveness is related directly to hmwch he/she contributes to the organization.”
Though by no means a direct indicator, a relatieeiy Likert average for Question 12 would

seem to bespeak some manner of service-ministfgrprece.

High-Low Analysis--Senior Officers
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Fig. 9 : High-Low Analysis—Senior Officers

S-P-C Index Analysis (Senior Officers)
Table 23 contains the results of S-P-C index amalySbviously, there is a high
propensity for service ministry with S indices df.8, 90.9, and 100, respectively. This is by far
the strongest support for service ministry from ahthe S-P-C index analyses conducted in the

study up to this point. Compared to the generpufaiion, the S1 index is 40.4% greater, while
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the S2 index reports in at an impressive 47.7%eese. Numbers such as these certainly cannot

be ignored.

Table 23 : S-P-C Index Analysis—Senior Officers

Index | Index Value | General Pop.
Comparison
S1 81.8 +40.4
S2 90.9 +47.7
S3 100 +16.1
P 100 +4.5
C 100 +2.7

Even so, there is also an evident tendency untepoe ministry among senior officers.
The P index of 100 is symptomatic in this regafthus, once again, a stark contradiction is
presented. Senior officers seem to prefer semiogstry while simultaneously holding to
presence-ministry inclinations. However, as invpgres instances, this inconsistency is partially
answered by the C index of 100. Senior officeks, their fellow soldiers, see the importance of

both paradigms within the military chaplaincy.

Trend Comparison (Senior Officers)

A trend-comparison graph for senior officers isserged in Figure 10. The presence-
praxis portion of the graph exhibits a Likert avggaf 3.81, while the service-praxis portion
reveals an average of 4.22. When compared toataeghrnered from junior officers, the
congruity is explicit. Like their commissioned swbinates, senior officers demonstrate a

distinct proclivity for service-praxis. Indeed, t#ference in service-praxis and presence-praxis
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trends is an astounding 8.2%. As before, though,must not place undo stock in this trend. It

is only a single factor in a much larger data set.

Trend Comparison--Senior Officers
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Fig. 10 : Trend Comparison—Senior Officers

Summary (Senior Officers)

It is quite obvious that senior officers hold seevministry in greater esteem than any
other sub-group previously surveyed. S indicesydrcomparison, and high-low analysis make
this readily apparent. At the same time, seniadées have not abandoned support for the
presence-ministry model. The P index of 100 aleraear testament to this fact. Like each
group studied above, senior officers are willingibzept a hybrid model of ministry—one in
which both service ministry and presence ministeyg@ven appropriate place. Indeed, the C
index of 100 demonstrates a desire among senimedsfto have a Chaplain Corps that is both

present and service-oriented.
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Analysis of Data—Chaplains
Of course, any examination of the military chaptgimould be incomplete without
isolating the responses offered by chaplains these As the practitioners of military

ministry, their opinions on matters of paradigm emgcial.

High-Low Analysis (Chaplains)

Figure 11 depicts the high-low analysis data faptains. Like every other sub-group
studied, chaplains exhibit high Likert values farg3tions 5, 6, and 14 and low values for
Questions 11 and 13. Consequently, much of whabkan said in relation to these highs and
lows in previous sections can be applied in thctise as well. However, chaplains differ from
other sub-groups by evidencing the highest Likatti@s for Questions 9 and 12 (4.33 and 4.22,
respectively). As noted earlier, both of thesestjoaes assess respondents’ agreement with a
service-oriented/contributory model of ministryigH values, therefore, support a service-
ministry paradigm. Such is not surprising, howewdren considering the respondent
population. All chaplains surveyed are from PriaesChristian denominations, which typically

hold biblical servanthood in high regard.

High-Low Analysis--Chaplains
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Fig. 11 : High-Low Analysis—Chaplains
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S-P-C Index Analysis (Chaplains)

The five index analyses are found in Table 24. ikdices are quite comparable to the
general population data, save the S3 index. Thad is 16.1% greater than that reported for
the general population. However, in both groups,33 index is relatively high when compared
to the S1 and S2 indices and absolutely high wieasidering the 100-point scale. For these
reasons, then, the same S-P-C index analysis discusffered in the general population section
is applicable here as well. In the end, data eieis that chaplains are open to both the ministry-
of-service and ministry-of-presence paradigms. efstance of one does not necessitate
exclusion of the other in the minds of chaplairpexients.

Table 24 : S-P-C Index Analysis—Chaplains

Index | Index Value General Pop.
Comparison
Sl 44 .4 +3.0
S2 44 .4 +1.2
S3 100 +16.1
P 100 +4.5
C 100 +2.7

Trend Comparison (Chaplains)
Trend comparison for chaplains is captured in Fedi. Chaplains trend higher than
any other sub-group in both the presence-praxissandce-praxis portions of the graph. In
terms of the former, chaplains register a Likedrage of 4.01, and with regard to the latter, they
trend at 4.26. This is a difference of 5% in fagbservice-praxis, which seemingly indicates

chaplain preference for the service-ministry modelen so, the high presence-praxis value
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cannot be ignored. Such clearly suggests an irapbpilace for presence ministry within the

military chaplaincy.

Trend Comparison--Chaplains
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Fig. 12 : Trend Comparison—Chaplains

Summary (Chaplains)

Not unlike the other sub-groups analyzed in thesptér, chaplains present seemingly
conflicting data. Extremely high values for Quess 5, 9, and 12 along with a S3 index of 100
and a 5% service-praxis favorability in trend congzn point to service-ministry preference.
However, a high value for Question 6 coupled withv S1 and S2 indices, a P index of 100, and
a presence-praxis trend value of 4.06 clearly stgicome manner of bias toward presence

ministry. Were these the only data points avadlatiie discussion might end abruptly with few
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inferences drawn. Fortunately, the C index of k8lps bring some clarity to an otherwise
confusing situation. Chaplains, like other subug®within the Army (g.v., previous sections),
are not in favor of one paradigm over the othew.tié contrary, they discern the value in both
and apparently desire a paradigm that somehow rnfeddsvo into a single, functional model.
Of course, it is recognized that not all chapldiokl to this viewpoint. The lack of

denominational diversity in the present study &ml What is more, with only nine chaplain
respondents, it is difficult to draw a conclusiversnary. Nevertheless, in a study concerned
only with trendsandindicators such data is significant and certainly paintsrdadtive picture of

receptivity within the Chaplain Corps.

Analysis of Data—Summary
Analyzing each sub-group individually is essentisluch useful and important
information has been gleaned from the foregoingssaents. However, there is also merit in
viewing all data simultaneously to determine if aulglitional trends are apparent or if any

generalizations can be made. This section is destido such an endeavor.

High-Low Analysis (All)

Figure 13 is a clustered-column graph depictinghiigb-low analysis data from all sub-
groups within the study. Two notable high-low tierare discerned. First, sub-groups generally
exhibit highs on Questions 5, 6, and 14 and lowQuastions 11 and 13. The only exception is
found within the lower enlisted sub-group. Lowaligted evidence Likert values of only 3.95
and 3.93 on Questions 5 and 6, respectively. Hewes noted in the earlier discussion on

lower enlisted, these values are sufficiently clmsé.0 so as to consider them highs as well.
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High-Low Analysis Comparison--All Sub-Groups
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Fig. 13 : High-Low Analysis Comparison—All Sub-Gizs

Secondly, chaplains, junior officers and seniorceffs typically register higher on
guestions than other sub-groups, while lower eedisénd to register lower. Notable exceptions
include Questions 11 and 13 where the trend issede Both of these questions pose rather
absolute statements. It is possible that chapkadsofficers—who tend to have more formal
education and life experience than lower-enlistddisrs—are largely unwilling to affirm
absolutes, whereas lower enlisted are more ajt &od The problem with this hypothesis is
twofold. For one, it is highly conjectural and adetal. There is no evidence presented to
demonstrate that the lower enlisted in this stugyless formally educated or possess inferior
life experience. Moreover, chaplains and offiaeqsort high values on other questions

containing absolute statements. Such a conundromtdvgeem to render the present hypothesis
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moot. In truth, the reason for the reversal isnawn. Fortunately, it does not weigh heavily in
the conclusions to be drawn.

Otherwise, there are no significant outliers onti®in the high-low data. Sub-groups are
strikingly consistent across the surveyed poputatidny important nuances in the data have
already been discussed in the various individubdgoup analyses and are summarized again in

the conclusion below.

S-P-C Index Analysis (All)

Compiled S-P-C index analysis data from all subigeois reported in Figure 14. All
sub-groups reveal relatively high S3, P, and Cdesli and most express low S1 and S2 indices.
The exceptions to the latter are found among semdrjunior officers. These sub-groups report
high and moderately high S1 and S2 indices, resdgt Officers of all ranks apparently have
a more pronounced service-ministry orientation thamenlisted soldiers and chaplains. The
possible reasons for this trend are elusive. Ratly, identifying these reasons is not germane
to the present study. Therefore, it is sufficigimply to mention the trend at this point.

Another notable point that emerges from studthefS-P-C index analysis graph is the
enormous disparity in S1 and S2 indices betweelnsefiicers and senior enlisted. Indeed, it is
the greatest disparity in S-P-C data between anystyb-groups. It is highly ironic that those
with the most military experience are also the nabgted on the matter of service-orientation
in chaplain ministry. Interestingly, though, bafoups possess relatively high S3 indices. Even
then, however, senior enlisted report 19.2% lowantsenior officers. Like above, the reasons
for this disparity are not readily apparent. Tteofny at the present time would be to dabble in
mere speculation. Since the reasons for the dig@ae largely inconsequential to the goals of

this thesis, such would be a vain enterprise indeed
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S-P-C Index Analysis Graph--All Sub-Groups
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Fig. 14 : S-P-C Index Analysis Comparison—All SBsups

Trend Comparison (All)
Figure 15 is a combined-line graph trend comparfeomll sub-groups in the study.

Two observations are noteworthy. First, therensmarkable coincidence among sub-group line
graphs. With few exceptions, sub-groups reportlamarests and troughs. Secondly, all groups
trend slightly higher on the service-praxis portajrthe graph than on the presence-praxis
portion. Although this ostensibly suggests a pantifor service-ministry versus presence-
ministry among respondents, such must be qualtfjedther analyses and data points. This has
been accomplished in the individual sub-group ased\earlier in the chapter and will be further

qualified in the conclusions below.
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Trend Comparison - All Sub-Groups
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Conclusions

As stated numerous times in the introductory chragite present work does not seek to

offer definitive conclusions; rather, it seeks tiggest tentative conclusions based ugends
andindicators After painstakingly reviewing, analyzing, andrsuarizing all of the data
presented thus far, three tentative conclusionggamegardingeceptivityof service ministry

within the Army culture.

First, the respondents polled are most definitebeptive to the ideology of servanthood.

High S3 indices; high-value answers for Questi@m8, in some cases, 9 and 12; low-value

responses for Question 11; and exclusive serviagippreference in trend comparison are

testament to this assertion. Moreover, officeralbfanks evidence moderately high to high S1
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and S2 indices, which is significant because tfieefcorps in the Army is responsible for

policy and doctrine. If officers are receptiveatparadigm shift such as the one proposed in this
thesis, then it has a high likelihood of beingitus¢d. Add to this the recent change in doctrinal
language in FM 1-05 from “ministry of presence™fmstoralpresence™ and one might

surmise that the ground is fertile for the introtlue of a service-ministry model. Soldiers are
not satisfied with a chaplain who is merely preser#n emotional and/or physical sense. They
want a chaplain who is actively ministering to readd subordinating his own wants and
desires to those of others.

At the same time, the Army culture is not prepacedbandon its historical presence-
ministry paradigm. P indices in excess of 90, higlue responses to Question 6, low-value
answers to Question 13, and low S1 and S2 inditesmg enlisted soldiers and chaplains are
compelling evidences on this point. As much adisat are open to the ideology of
servanthood, they are apparently comfortable irfttied and true” ministry of presence.
Chaplains in particular show a marked disparityMeein S1 and S2 indices (both 44.4) and P
index (100). Such clearly indicates a reticenctsake presence ministry. Chaplain
(Lieutenant Colonel) Mark Penfold offers valuabérgpective on this matter. He suggests that
presence ministry represents the sacred and trashsceto soldiers in a way service ministry
never cart? It is the chaplain’s “being there” that bringsrething other-worldly to soldiers—
something no one else can brifgThis is a special mediation that chaplains adsténj and

there are few who are willing to relinquish it.deed, if ever the Chaplain Corps were to forgo

2 Department of the ArmyReligious SupporfM 1-05, 4-8. Emphasis added. This change indagg
was highlighted by Steven Cantrell, telephone inésv by author, Lynchburg, VA, July 16, 2013.

13 Mark Penfold, telephone interview by author, Lybaty, VA, July 16, 2013.

“bid.
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presence ministry entirely, then it would no dolaise its unique place among military
proponencies. If this were to happen, then thg gristence of the military chaplaincy would be
threatened.

Finally, the C-index values of greater than 96 ssmsub-groups coupled with the strong
trends unto both service and presence ministry,(gbove) seem to sound a clarion call for
some sort of hybrid model. That is to say, respotglare receptive to service ministry as long
as it includes, is packaged within, or occurs asoahg presence ministry. Whereas the survey
purposed to identify preference for one paradiger dkre other, respondents resisted such
polarity (albeit passively and unknowingly) andffeced a call for both. As common sense
dictates, few matters in life are categorical. iICa®f ministry paradigm is no different.
Soldiers are receptive to a chaplain who is a sgyvewever, they also want one who mediates
presence in such a way that brings the sacred thied-worldly to the ministry endeavor.

In short, the Army culture is apparently receptio¢he ministry-of-service paradigm,
though not without qualifications. If the ministoy service is to be instituted, then all
indications are that it would need to house withiit some manner of presence ministry.
Fortunately, as constructed by Tinsley, the migisfrservice does incorporate incarnational or
presence-oriented elements. Tinsley writes,

In the presence-ministry model, presence resulsginice; in the service-ministry

paradigm, service precipitates presence. The logiind the latter is quite

simple. As the chaplain becomes a servant todoglp, his ministry takes on an

incarnational charactethat could never be acquired through conventional

presence alone. That is to say, as the chaplainnEnates the love of God

through acts and attitudes of servanthood, hisgtanral authority among the

troops assumes a greater reality and, consequémgleffectiveness of his
ministry increase’’

5 Tinsley, "The Ministry of Service," 79. Emphaaisded.
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Service ministry, as proposed by Tinsley, is notoile of presence; it simply does not begin with
presence’ Presence is a by-product of service, but itilspstrt and parcel to the overarching
ministry paradignt’ The other-worldliness and sacred are not loterathey are subsumed
under the umbrella of service, which Tinsley engesaas the principal call on the minister’s
life.*®

Yet, as noted in the introductory chapter, thesth seeks to say something about
receptivity of service ministry military-wide, netmply among members of the Army.
Admittedly, this would be “a bridge too fadr"if definitive conclusions were sought. However,
the stated goal herein is to articulate only tevg¢atonclusions based uptmendsandindicators
therefore, something can indeed be declared onra hadistic level.

The Army is the largest branch of the Armed sewwi@ed is thereby a leader in
establishing land-warfare and joint-service doetriis such, Army trends in chaplaincy
administration naturally influence the policies afwttrines of other branches. As noted earlier,
the Army has already started to move away frontrditional presence-ministry model with its
proposal of “pastoral presence” in FM 145Even now this new terminology is making its way

into joint doctrine. JP 1-OReligious Affairs in Joint Operationmakes use of the term

'8 Tinsley, “The Ministry of Service,” 72-73.
7 Ibid.
' Ibid., 39-70.

19 This phrase is based on the movie of the same .nAnBeidge Too FarDVD, dir. Richard
Attenborough, 175. (Beverly Hills, CA: Metro-GoldmaMayer Studios, 1977).

2 Department of the ArmyReligious Suppor&M 1-05, 4-8.



77

“pastoral presence” twice. It is inevitable that other branches will stastng this terminology
as newer versions of their doctrinal literaturerateased.

Of course, some branches have already startedendept transformations in chaplaincy
doctrine that smack of service-orientation. MCWP26Religious Ministry in the United States
Marine Corps proposes a paradigm known as the “ministry oppse.?? This paradigm is
steadfastly action-oriented and calls upon Marimaptains to have an “expeditionary mindset”
that “extends beyond a ‘ministry of presenc®.”’Again, AFPD 52-1Chaplain Servicedirects
U.S. Air Force chaplains to operate under a “ndeed ministry” paradigm that works
“together to meet the spiritual and religious neefhe people? Although neither of these is
an overt articulation of service ministry, they amnetheless calls for something more than
traditional presence. As such, they evidence 8seitgiamong military policy-makers for
change and innovation in the way military chaplgiirsecconducted.

Also, it must be noted that human nature doeslrastically change from one branch of
service to the next. That is to say, airmen, M&gjrArmy soldiers, seamen, and Coast
Guardsmen are all representatives of the same hgerempool and all possess the same
diversity of personality, background, and humaogite. Consequently, a survey of Army

soldiers, though influenced by Army culture andengnce, is not prejudiced in terms of human

2L U.S. Department of Defense, Joint St&éligious Affairs in Joint Operationdpint Publication (JP) 1-
05 (Washington, DC: Government Printing Office, 20&iv, IlI-1. This change in language was highlied by
Steven Cantrell, telephone interview by author,dhjyurg, VA, July 16, 2013. Also, it is worthy tote that JP 1-
05 is an earlier publication than FM 1-05, whichame “pastoral presence” was used in the formeréefe latter.
However, the fact that it has shown up first in Arliterature vice the literature of other brancleat least
circumstantial evidence that it is Army-derived.

2 Department of the NaviReligious Ministry in the United States Marine CypICWP 6-12, 3-4.
2 |bid.

2 Department of the Air Forc&haplain ServiceAFPD 52-1, 4.
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nature. Moreover, when it comes to universal,qguphical questions such as presence ministry
versus service ministry, it is unlikely that brarafiservice plays a decisive role. That this
survey only polled Army-service personnel, themaslikely to bias the data considerably.

In the end, alindicationsare that thérendsidentified for the Army personnel surveyed
likely represent the opinions and beliefs of sexvitembers military-wide. Of course, this
cannot be affirmed with absolute certainty, buthsiscnot the stated goal of this thesis. The goal
is to discern the existence or non-existence efast in the ministry of service among military
personnel. It has been reasonably establisheduicatinterest does exist within the Army and,
by logical extension, within the military as a wéolThus, there is notable receptivity to the idea
of a paradigmatic shift in guiding ministry philggty of the military.

Nevertheless, it is one thing for the militarysttow indications of receptivity; it is quite
another to have the ministry of service adoptelde flemainder of this work, therefore, is
dedicated to a study of theasibility of a ministry paradigm change within the military

chaplaincy.



CHAPTER IV

FEASIBILITY—SERVICE-MINISTY PRACTICABILITY

The previouseceptivitystudy sought to determine how attracted the copteany
military command and troop structures are to te®lidgy of service ministryFeasibility, on
the other hand, seeks to establish how practiabiaistry-paradigm shift is in the current
military culture and how such a change would bel@amgnted from an administrative
perspective. Practicability is evaluated throughsaussion of service-ministry strengths and
weaknesses. It measures the practical costs aradiiseof moving to this new paradigm and
whether these combine to form a viable ministryapfor the military chaplaincy.
Practicability is the sole subject of this chapt@dministrative implementation of the service-
ministry model is considered in the next chaptet examines the procedures and processes
necessary to implement a paradigm shift withinatten bureaucratic environment of the
military. Before embarking upon these importanttera, however, a brief discussion of

research structure is in order.

Research Design
This feasibility study is almost entirely phenomieggical in nature. Few quantitative
methods are employed. Opinions and perspectives saeight from participants using various
methodologies (g.v., below), none of which demdmddugh statistical analysis or positivist

approaches$. Respondents pursued in this study are valuethé&r personal points of view on

! For a brief discussion of positivism, q.v., Tayéord Bogdanintroduction to Qualitative Research
Methods 3.

79
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military-ministry paradigrhas well as for the “conscious experiencels] ofrtlife-world,”*

which, in this case, are those practical experiemekated to their service in the United States

Armed Forces.

Research Participants

Two groups of research participants are utilizethestudy of feasibility. The first
group consists of the same survey respondents getpls part of the receptivity study in
Chapters 3 and 4. These participants are esteEmdeeir diversity in MOS, pay grade, and
military experience. The reader should see theséRech Participants” section in Chapter 3 for
more details about this group.

The second group of participants consists of senaioking Army chaplains who are
valued for their experienced perspectives and ¢spdtnowledge on the military chaplaincy.
All of these participants either work for or haverked for the U.S. Army Chaplain Center and
School, which is the place where Army chaplaincgtdoe is conceived, refined, and revised.
Four senior chaplains were interviewed as parhisfresearch. Table 25 details each
participant’s name, rank, title, and duty statfon.

Table 25 : Senior Chaplain Research Participants

Name Rank Title Duty Station
Kenneth W. Bush Colonel Senior Chaplain, ForFort Eustis, VA
Eustis
2 According to Taylor and Bogdan, ". . . the phennalegist attempts to see things from other people's

points of view." Taylor and Bogdamtroduction to Qualitative Research Method§.
% Merriam,Qualitative ResearcH5.

* Inclusion of official titles in this table and elshere in the thesis does not imply these chaplain
interviewees are official spokespersons for thésyairganizations, or proponencies with which taey affiliated.
Indeed, views expressed in this thesis represeirtdiwn opinions and doctrinal commitments. Thesy ot
speaking on behalf of other chaplains, the Armyptdiacy, the United States Army Chaplain Center Solool, or
the Army Chief of Chaplains.
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W. Raymond
Williams

Lieutenant Colonel

Army National Guar
Liaison to the U.S.
Army Chaplain
Center and School

dU.S. Army Chaplain
Center and School,
Fort Jackson, SC

Mark Penfold

Lieutenant Colonel

Training Direct@rat
Executive Officer —
Chaplain Center and
School

U.S. Army Chaplain
Center and Schooaol,
Fort Jackson, SC

Steven Cantrell

Major

Chief, Capabilities
Force Integration
Division (CFID)

Capabilities
Development
Integration
Directorate (CDID),
U.S. Army Chaplain
Center and School,
Fort Jackson, SC

Research Approach

As stated previously, this feasibility study cotsisf an examination of practicability and
implementation processes/procedures. Practicaisligvaluated in this chapter (Chapter 4) via
an examination of the strengths and weakness inheréhe service-ministry model. Potential
strengths and weaknesses are harvested from thne&p sources. The first source is
gualitative survey data gathered from the sameoredgnts utilized in Chapters 3 and 4.
Although sundry answers were given to the freearsp questions employed in the survey (q.v.,
below), the data was scrutinized by Abigail Hagarthemes and common refrathsThe second
source is verbal responses given by senior chapthiring one-on-one telephone interviews.
Senior chaplains have applied the ministry-of-pnesgparadigm their entire careers and, thus,
harbor valuable opinions regarding the feasibiityts replacement by another model. Finally,
Mark Tinsley’'s master’s thesis entitled “The Mimjsof Service: A Critical Practico-

Theological Examination of the Ministry of Presemc®l its Reformulation for Military

® Although Abigail Hagar was principally used to popt the quantitative analysis involved in the
receptivity study, her expertise was harnessethferaspect of the feasibility study as well.
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Chaplains” is consulted extensively, as his iaualtty the only systematic, critical examination
of military-ministry paradigm extarit.Many of the primary and secondary literature sesr
used in Tinsley's thesis—along with new sourcesouaced during the present research—are
referenced as well.

Implementation processes/procedures present sibicealtly since there are no manuals
or regulations that unequivocally detail such adstiative activities. Even though Army
Regulation (AR) 5-22The Army Force Modernization Proponent Systeommes close to
prescribing a change process and is referencdusinvbrk, it nonetheless leaves many
unanswered questions and much ambiguity. Conségusenior-ranking chaplains with
experience in doctrinal development within the tarly chaplaincy were interviewed and asked
to expound on procedures and other consideratamnsplementing paradigmatic change within
the Army chaplaincy. The results of these intemgi@re what inform much of the discussion in
Chapter 5. However, several books on culturalaoddview change are informative as well
and are referenced throughout.

It must be noted that the feasibility study—Ilike treceptivity study—is only conducted
using Army personnel and only considers Army proces and processes. Nevertheless, some
generalizations can be made in regard to the myiléa bloc The summary at the end of this

chapter contains more details.

Research Tools
Two research tools were used in the present féiigdtiudy. The first is Questions 20-
23 in the survey found in Appendix A. These afemred to agjuestions of evaluationnder

“Research Tools” in Chapter 2. They are quali@tivnature and asked respondents to list the

® If there is any other study of this type availalhe present author is not aware of it.
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strengths and weaknesses of both “presence” amdc¢egas defined in the survey. Although

the variability in answers to these free-respongsstions is great, there are common themes and
refrains. Responses to Questions 20-23 are wtipizienarily to support the examination of
practicability in this chapter.

The second tool employed is the personal interyaewm found in Appendix C. This tool
was utilized during interviews with the four senabraplains identified earlier. Naturally, this
form was only used as a guide during the interypeacess. Not every question was asked of
each participant, anald hocquestions were tendered when appropriate. Whabre, most
participants asked the interviewer questions ahwmuthesis, which he answered, thereby
encouraging dialogue. Much useful information \yamered during these spontaneous

conversations.

Service-Ministry Strengths

With the particulars of research structure cleddieated, it is appropriate to move on
to the consideration of practicability. As noteaad, practicability is measured via a simple
discussion of the strengths and weaknesses otceaministry followed by analysis and
summary of the same. In terms of strengths, tbfélee more noteworthy are discussed in this
section.

The first strength of the service-ministry modeitssclear demonstration of compassion
and care. In the survey research tool (g.v., ah@#eout of 100 soldiers (27%) responded along
these lines. As an active demonstration of faihyise ministry leaves little doubt regarding the
chaplain’s concern—even love—for his troops. Whens “in the trenches” with the troops,
experiencing their hardships and pain, while siamgbusly seeking ways to express compassion

through acts of humble service, the chaplain besaar@owerful tool for Christ. His
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demonstrations of practical love bring to light tllery of God and, concomitantly, the vicarious
“glory” of His servant, the chaplaih.lt is this vicarious “glory” that affords the ghiain respect
and camaraderie among his fellow troops or whasl&inrefers to as “ministerial authorit§.”
Indeed, such authority is crucial if a chaplaingmsges to be a viable minister/pastor within any
military unit or organization. Military service mmbers typically hold others to extremely high
standards of performance; therefore, earning tiespect through excellence-in-service is vital
to one’s acceptance in the brotherhood of arms.

A related strength of service ministry is its fagito help chaplains build effective,
personal relationships with their troops. Twerdwtfout of 100 soldiers surveyed (24%) offered
this as an evident advantage of the service-mynimstrdel. Without a doubt, relationship-
building is one of the most important aspects atpcal ministry. The absence of relationship
affords little opportunity for the chaplain to ptaim the truth of God’s Word. On the other
hand, chaplains who actively pursue troops in pgesonal relationship become “powerful
religious symbols. . . . [who] have the abilitydieallenge, regenerate, inform and give hope to
those who rarely enter the chapel or join . .warship.™® Service ministry is a wonderful
ministry paradigm for such active pursuit of meaghih, interpersonal relationships as it places

the chaplain squarely in the role of a servant #mgk, friend and confidant.

" David Young, "Is Servanthood Enougt&ethren Life and ThougH3, no. 1-2 (1998): 35.
8 Tinsley, "The Ministry of Service," 79.

° Avery, "Toward an Understanding of Ministry of Beace," 351. Evangelist Will Metzger advocates for
a “personal encounter” between believer and unbalien order for effective evangelism to occur. [IWletzger,
Tell the Truth: The Whole Gospel to the Whole &egitsy Whole Peopl@owners Grove, IL: InterVarsity Press,
2002), 21.

1 Tupy, "Is '‘Being There' Enough?" 5. Tupy doesspsak directly to the matter of relationship is hi
work, though it is most definitely implied througlto Nevertheless, application of good logic andtegtual
considerations leave little doubt as to the suitgtof the present statement in this case.
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Finally, an inherent strength of the ministry of\gee is the positive effect it has on both
unit and individual morale. A total of 14 out @@ survey respondents (14%) listed this as an
asset of service ministry. Donald W. Holdridge gee far as to call the chaplain “the
conscience of the commant!.”If this is truly the case, then few paradigmsnilitary ministry
could be more effective than one that places tlagleim in an active role of service to his
troops. The Army regulation on morale, welfare] agcreation (MWR), Army Regulation (AR)
215-1, lists six objectives for a viable unit MWRogram. Each one of the objectives begins
with an action verb such asomotessupports or provides'? There is a clear sense, then, that
the morale and welfare of the unit is something @ders must be active participants in
influencing. Ministry of service, with its actiardented focus, is just the paradigm to guide

chaplains in this important function of ministry.

Service-Ministry Weaknesses
Still, there are three essential weaknesses inherdéime ministry of service. First of all,
service ministry is a time-consuming paradigm fa iilitary chaplain. Some 19% of survey
participants agree. Action-oriented service migistquires copious amounts of time, which
could potentially lead the chaplain to overextemddelf. Of course, ministry overload among
clergy is no rarity. A famous Fuller TheologicarBinary study in the 1980s concluded that “90
percent of pastors work more than 46 hours per Weed “80 percent believe that pastoral

ministry is affecting their families negatively’” Indeed, ministry burnout has become such an

" Holdridge, "A Military Chaplaincy Ministry," 112.

12y.S. Department of Defense, Department of the Amdilitary Morale, Welfare, and Recreation
Programs and Nonappropriated Fund Instrumentalitigamy Regulation (AR) 215-1 (Washington, DC:
Government Printing Office, 2010), 2.

13 Quoted in Fred LehGlergy Burnout: Recovering from the 70-Hour Workal . . . and Other Self-
Defeating Practice§Minneapolis, MN: Fortress Press, 2006), 4.
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epidemic in America that entire books have beettevrito propose practical and spiritual means
of dealing with it. One author writes, “What a fmasdoes, the hours he keeps and the raw side
of human nature constantly expose him to the piisigib of stress and burnout. He’s at risk
every day, and he must continually apply prevevgatieasures to his inner world to keep
himself spiritually and emotionally health}*” Servanthood is a noble practical-theological
doctrine that calls upon the chaplain to place stldove self. Taken to its logical extreme,
however, it can be dangerous to the health ancaveetif the chaplain. As such, considerable
caution must be exercised when operating undervicseministry modef?

Another possible weakness of service ministry ésglrception that such a paradigm
could interfere with unit mission accomplishmeAtsurprising 13% of survey respondents,
mostly those in leadership positions, proffer ti@m. While the exact reasons for such
opinions are unknown, some speculation is in ordiefact, two hypotheses are worthy of
mention.

Among some leaders in the military, there is arpoken sentiment that chaplains
“should be seen and not hear. That is to say, the chaplaincy is an acceptatrpscof officers
as long as it does not “get in the way” or causermal friction. Since service ministry is such
an overt and action-oriented paradigm, there cbaldome concern that chaplains will become

too vocal or pioneering for the sensitivities ofrsoin leadership positions.

1 H. B. London, Jr. and Neil B. WisemdPastors at Greater Risk: Real Help for PastorsiirBastors
Who've Been Thet@entura, CA: Regal, 2003), 173.

15 Of course, this warning applies to all ministrydets, even the ministry of presence. Nevertheleiss,
an apropos exhortation for those in service mipisgcause of the real tendency for adherents tegleemselves
in such subordination to others that they negleaper self-care.

1% This hypothesis is based upon the author's owarésqces and the anecdotal experiences he has
collected from others over the years.
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However, the reason could be quite the oppositanyMcommanders highly value their
chaplains and may be wary of their becoming soanramitted to service that they are
prevented from simple presence ministry. One eflthttalion commanders surveyed writes, “I
know that my Chaplain is invaluable as a membenpf&pecial staff. | have him visiting the
units in my . . . absence to check morale andibdeseldiers . . . if he was service oriented only,
| would lose a valuable part of my command team’’. There are surely many commanders
who would testify accordingly. The chaplain isesteemed member of the team in most cases;
as such, countless leaders undoubtedly hold toghr@on that his time must be protected so as
to afford him the opportunity to be with troopsetéby contributing to the unit mission.

Of course, both of these hypotheses are speculaitiviine end, neither of them can, with
any certainty whatsoever, account for the particrdaponses given in the survey. The
overarching notion that service ministry could rfgee with the unit mission is nevertheless an
interesting dilemma to ponder and one that coutdide ample fodder for further research.

The third and final weakness of service minissratiguably the most significant and is
related to the immediately preceding discussioom&fear the ministry of service because it
clearly de-emphasizes present&ven though only 11 of 68 surveyed soldiers (168p)ied
directly that lack of presence is a weakness ok#reice-ministry model, an incredible 35 out of
93 respondents (38%) noted that visibility of thelain is an obvious strength of the ministry

of presence. That is to say, more than one-tHirdspondents perceived the importance of

7 Allan Carter, Re: Chaplain Survey, e-mail messagdark A. Tinsley, March 1, 2013. This was an
unsolicited email from the commander. In no way tthie investigator query him for this information.

18 As noted earlier, however, Tinsley's concept afistiy of service does not exclude presence. lkhdee
service would seem to demand presence. It isaliytimpossible to serve others unless there istement of
physical presence. However, the service-minisamagigm does de-emphasize presence by subordiriting
servanthood. In a presence-ministry model, thelitiom is opposite, namely, servanthood is sub@tdino
presence. The issue under consideration, thennistny-function primacy. As noted elsewhere, gggministry
and presence ministry contain the same ministnyetgs. The difference is which element is paradiin
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visible presence when queried about the strendthseeence ministry. The visibility mentioned
by these respondents is not likely a referencedreright perception. Rather, itis in all
probability the idea that physical, ministerial geace “bring[s] a sense of peace, comfort, moral
stability, and spiritual perspective that at onettles the service members’ spirits while at the
same time offering the promise of positive outcofoeshe future.** Chaplain Mark Penfold
moreover believes that properly applied presencestny generates a real sense of the sacred
and transcendent—a “symbolic presence” not unhla¢ of Moses and the Levitical priests of
the Old Testamerff. Visibility or visible presence, then, is probabigt the mere “being there”
lamented by Tup{* instead, it is pastoral presence evocative of suimggreater than the
chaplain, namely, the ministration of divine hopel @omfort in times of stress and despair.

In short, the principal drawback of service minjsg the recognized potential for its
adherents to discount presence in favor of whaotesetion-oriented ministri?. Doing so not
only devalues the role of the chaplain as a medftthe sacred® but it also runs the risk of
marginalizing the military Chaplain Corps. If nsiny is nothing more than actions, programs,
and “doing,” then anyone, regardless of ministayrting or divine calling, can provide
ministerial support. Of course, this is patentdy the case. Chaplains are unique members of
the military unit who offer something that no ongeeis capable of offering—other-worldly,

pastoral presencd. As such, there is a real and important placéifeministry of presence

19 Tinsley, "The Ministry of Service," 12.

2 Mark Penfold, telephone interview by author, Lybuetg, VA, July 16, 2013.
2 Tupy, "Is 'Being There" Enough?" 1

% paget and McCormackhe Work of the Chaplaj®.

% Mark Penfold, telephone interview by author, Lybuetg, VA, July 16, 2013.

** Ibid.
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within the Chaplain Corps. To forfeit presence istiy would be to lose one of the signature
elements of military chaplaincy in particular anthistry in general. Fortunately, abandonment
of presence is not the goal of service ministryisatiscussed below and elsewhere in the present

thesis.

Analysis and Summary—Service-Ministry Practicability

Analysis of the examined strengths and weaknedsssvice ministry yields several
global indicators. First, the service-ministry rebtrings troops and chaplains together in a
relationship of respect and camaraderie. Undemitbrella, chaplains are envisaged as servants,
team players, and spiritual leaders who are coeceabout the welfare of their troops and who
seek synergism with their military units. ThusgytHunction as team-builders and morale
builders who positively affect organizatioresprit de corps This is a valuable function for
commanders, especially those leading troops inlbastother stressful environments. When
chaplains operate under the paradigm of servicéstnynthey are more than just ministers of
theological doctrine and religious sacraments; treyalso co-laborers in something larger than
themselves, namely, the incarnational work of Gobops and others alike consider this kind
of “hands-on” ministry appealing and certainly greit to more detached forms.

At the same time, there seems to be a real feangutnoops that chaplains operating as
“servant ministers” will overburden themselves aisét burnout. An emaotionally, spiritually,
and/or physically expended chaplain is no benefdértyone. Even so, it must be noted that
overexertion is a problem church-wide, not just agwmilitary chaplains. What is more, it is a
problem largely independent of the ministry paradgmployed. Again, as conveyed above, an

astounding 90% of pastors report being overwofRe@onsequently, this concern has little

% Lehr, Clergy Burnout4.
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merit as a negative critique of service ministyo matter what paradigm the chaplain employs,
there is a significant risk of ministry overload.

The greater criticism of service ministry is itsarsible lack of focus on the ideology of
presence. Because the ministry of service is arented and servanthood-based, some
perceive an abandonment of presence altogethenet, this is certainly not the case. In fact,
Tinsley's ministry-of-service model clearly incomates the element of presence. He writes,

At the same time, service ministry does not abarnbercentral elements of

presence ministry. . . . The fundamental differemewveen the ministry of service

and the ministry of presence is that the formeirisefyom a foundation of

servanthood, whereas the latter rests upon theqahyspiritual, and emotional

presence of the chaplain. . . . [S]ervice ministtains all of the same elements

as presence ministry. The variance lies in thatiked prominence of each as well

as their order of conceptidh.

Presence remains key to the prototype construgtddnisley; however, it is merely subsumed
under the larger umbrella of service ministry. Tisian important distinction because it goes a
long way toward dispelling false assumptions alvchdt the ministry of service is and is not.
Moreover, it aids greatly in the determination odgticability, which is the stated purpose of this
section.

On the whole, it would seem that the ministry @fvice is indeed a practicable option for
the military chaplaincy. The strengths of a sexnuinistry model are many and go a long way
in improving unitesprit de corpgnd morale, which are central elements of confmerany
military leader or commander. Furthermore, clospection of Tinsley’'s service-ministry
paradigm reveals that most of the weaknesses laticliare either based upon a

misunderstanding of the model or not restrictedrty particular model of ministry. With the

proper articulation of the model to military leaslechaplains, and troops, it is doubtful that

% Tinsley, "The Ministry of Service," 72-73.
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considerable fault would be found. Admittedly, Is@cstatement is highly conjectural.
Nevertheless, there is apparently little or nothimg properly-understood and appliesgrvice-
ministry model that is incompatible with the curtreesires and functions of the military and its
personnel. Thus, the ministry of service is a Maption for the military. The question that
remains, then, is how one would propose and imphisiech a change within the current
military culture and bureaucracy. This is the sabg the next chapter.

Before moving on, though, something must be sbhalithe research participants as
related to the summary presently drawn. Althougé true that only Army personnel were
utilized in this study, it is logical to posit geaétrends for the entire military based upon the
reasons listed earlier in the conclusion to ChaptefFirst, the Army is the largest and most
influential branch of the Armed Forces of the Udi&tates. It has the ability to shape change
across service boundaries and is usually the lgadcy for joint doctriné’ The Army culture,
therefore, spills over into the other branches@arthinly influences thought processes and
organizational opinion. Secondly, other brancHab®armed services have already begun
moving away from the ministry-of-presence modehe Marine Corps encourages its chaplains
to operate under a “ministry of purpo$&yvhile the Air Force adheres to a “needs-based
ministry” model®® This clearly indicates fertile ground for theraduction of new ministry

philosophies. Finally, the “human element” doeskimw service boundaries. Although

military cultures change from one branch of sert@canother, human nature does not. Whether

?" Kenneth W. Bush, interview by author, Fort Eusti8, July 26, 2013.
% Department of the NavReligious Ministry in the United States Marine CypICWP 6-12, 3-4.

29 Department of the Air Forc€haplain ServiceAFPD 52-1, 4. Indeed, even the Army has staxed
move away from conventional presence ministry Witcurrent “pastoral presence” model. Admittedhgugh,
this is an extremely small—even imperceptible—stEpr more information, g.v., Department of the Arm
Religious SupporfM 1-05, 4-8; Joint StafRReligious Affairs in Joint OperationdpP 1-05, xiv, IlI-1.
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soldier, Marine, airman, seaman, or coastguardstharg is an undeniable and intuitive
constancy to humanity. As such, the global opisiexpressed by Army personnel on matters of

faith praxis likely reflect those across other lutaes as well.



CHAPTER V

FEASIBILITY—SERVICE-MINISTRY IMPLEMENTATION

To this point, it has been determined that indisa&xist to support the positive
receptivity and practicability of the service-mimysmodel. In other words, there appears to be a
practical-philosophical foundation upon which ttraduce a new ministry paradigm into the
military chaplaincy. Although military service méers are largely satisfied with presence
ministry, there is a sense in which they long famsthing more—a model more overtly oriented
toward servanthood.

Nevertheless, idealistic notions of change mede liithout a realistic assessment of
how such change can progress, if it can progreat. aln this chapter, thereformasibility of
the service-ministry model is examined in terma @fable implementation strategy. The
guiding research question is simply, “Is therealiséic avenue by which service ministry can be
introduced into the military chaplaincy?” If thesaver is affirmative, then overall feasibility of
the proposed change is buttressed. If not, thefeidsibility of ministry-paradigm change must
be seriously questioned.

Change processes are difficult and complex withernilitary. Governmental
bureaucracy makes the modification of existing doetand regulations a laborious, time-
consuming, and, at times, confusing task. Nevirsiseany proposed change to the canons and
codes of the military generally requires a two-gtepgression beginning with the informal and
moving toward the formdi. Discussion of these formal and informal sub-psses is the

springboard by which implementation feasibilityassessed in this chapter.

1 W. Raymond Williams, telephone interview by autHomchburg, VA, July 22, 2013; Kenneth W. Bush,
interview by author, Fort Eustis, VA, July 26, 2013
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Once again, only implementation within the U.S. Ansiexamined in this chapter. Itis
assumed that any implementation strategy discussesin has a corresponding strategy in each

of the other service branches.

The Informal Change Sub-Process

An important aspect of change process in the myliathe support one receives from his
peers and those possessing the inherent capabibtifect change.That is to say, change to
the ministry paradigm of the chaplaincy will notac until there is sufficient “buy in” from
other practicing chaplains and from those in leslgiprpositions within the Chaplain Corps.
One might think of informal change as a type ofrpegiew process wherein the validity and
viability of a new idea or concept is filtered thgh the subjective and collective lens of
practitioners.

This informal change sub-process is certainly xotusive to the military. In fact,
experts in leadership dynamics and business halieed for decades that effective change
requires the existence of what Harvard businesgegsor John P. Kotter calls a “strong guiding
coalition.” If change is to occur, there must be a groupafmitted champions.
Organizational dynamics virtually preclude the &xige of “Lone Ranger” change agents.
Consensus-building is a key aspect of transformagirecesses in any organized group of
individuals, whether they are business partnewtspeammates, or fellow service members in

the military.

2W. Raymond Williams, telephone interview by autHomchburg, VA, July 22, 2013; Kenneth W. Bush,
interview by author, Fort Eustis, VA, July 26, 2013

% John P. Kotter,eading ChangéBoston, MA: Harvard Business School Press, 1988),A “guiding
coalition” is simply a group of influential indivichls within the organization who help lead change.
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Along these lines, organizational and managemegmenex Jean K. Latting and V. Jean
Ramsey have commented,

Systems are not nameless, faceless objects floatinigp the organization

or environment somewhere. People and relationgrpgey elements of

systems. Every person who joins the change dffstthe opportunity to

influence others in her or his relationship network

It begins with one person talking with another. yasi talk with others,

your goal is to stimulate an image of what mighpbssible if change were to

occur. It also means listening to others to deiteerhow they see the current

reality and what they imagine is possible. If y@hare your thinking with others

and encourage them to articulate their desirey,ahe more likely to do the same.

And on and on it will gd.

Latting and Ramsey rightly point out that inforncaknge is a domino-like process whereby
ideological transformation occurs incrementallyva®e and more people consent to the new
idea or concept. Once a large enough supportibdmelt, then there is a naturally greater
likelihood of altering the “current reality.”

Nevertheless, change—especially within the miftadoes not occur rapidly or easily in
most case8. The reasons for this are many-fold; however, mbgtem relate to the “socio-
psychological application of the law of inertia&ferenced earlier in the thesis. Human beings
are naturally resistant to change. Change-managesperts David A. Garvin and Michael A.

Roberto contend, “[M]ost people are reluctant teratheir habits. What worked in the past is

good enough; in the absence of a dire threat, grap®will keep doing what they’'ve always

* Jean Kantambu Latting and V. Jean RamBejraming Change: How to Deal with Workplace
Dynamics, Influence Others, and Bring People Togeth Initiate Positive Changganta Barbara, CA: ABC-
CLIO, 2009), 169-170.

® Ibid., 170.

® Daniel Denison, Robert Hooijberg, Nancy Lane, Gofleen Lief,Leading Culture Change in Global
Organizations: Aligning Culture and Strateffyan Francisco, CA: Jossey-Bass, 2012), 51.

" Tinsley, "People, Rocks, and Some Interesting&eants Along the Way," 71.
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done.® In the case of the military chaplaincy, “whatytive always done”—for at least the
better part of the 2Dcentury—is presence ministry. Consequently, tieetia of this model is
strong. Altering such longstanding beliefs woutd be easy, nor would it happen rapidly.
Were the service-ministry model proffered to ottleaplains and leaders using informal means,
patience would certainly be a prerequisite fopitgponents.

Incidentally, using informal military channels ams engaging chaplain peers in the
conversation of service versus presence miniseamahstrating the strengths of the former, and
eliciting tacit support—i.e., socializing the neteblogy into the military culturg. It also
includes influencing chaplains in leadership possiand, ultimately, convincing the Chief of
Chaplaing® of the viability of the model® Finally, informal change in the military chaplejnis
facilitated by the professional literature of tleegs® A proposed change in ministry paradigm
would need to be addressed in scholarly journath ssMilitary ReviewandThe Army
Chaplaincy™® Utilizing professional literature not only presethe new ideology to a wide
audience of officers, senior non-commissioned eff¢cand government civilians but, since
these journals are peer-reviewed, it also adds $eweéof legitimacy to the change concept.
Indeed, much like their civilian equivalents, sarbl military journals can be the catalyst for

transformation and serious consideration of newetsdnd ideas.

8 David A. Garvin and Michael A. Roberto, "Changediigh Persuasion,” i®n Change Management
(Boston, MA: Harvard Business Review Press, 2011),

° W. Raymond Williams, telephone interview by autHomchburg, VA, July 22, 2013.

2 The Chief of Chaplains is the highest-ranking d¢hiapin each branch of service. In the Army, hédbo
the rank of Major General.

Y Mark Penfold, telephone interview by author, Lybatg, VA, July 17, 2013.
12 Kenneth W. Bush, interview by author, Fort Eus#s, July 26, 2013.

2 bid.



97

The Formal Change Sub-Process

The informal change sub-process acts as the plowing over the fertile ground and
exposing the potential richness underneath theaseirfHowever, if this were where the change
process stopped, then the field would simply dryang leach out. There is a formal sub-process
that must follow the informal one—a veritable segdof the field and cultivation of the crop. It
is to this formal sub-process that the chapter nowns.

Once an informal base of support is establishedn#xt step in the change process is to
recommend the formal revision of doctrine (i.e.nistry philosophy/paradigm). Admittedly,
this is a somewhat convoluted process and canneasily summarized in a procedural list or
step-by-step progression. Nevertheless, some pasiiples and guidelines can be offeféd.

1. All doctrinal change within the Army is ultimatellge responsibility of the
Deputy Chief of Staff (DCS), G-3/5/7. The Army Chief of Chaplains (CCH)
is the force modernization proponent for the ChapGorps. Force
modernization is the Army’s process of change altvegdomains of doctrine,
organization, training, materiel, leadership andoadion, personnel, and
facilities (DOTMLPF). Doctrine is only one domaiifhe Chief of Concepts
and Doctrine for the Chaplain Corps provides then@ioed Arms Doctrine
Directorate (CADD) with a draft of the doctrinalasige proposdf CADD
staffs the change Army-wide. As the force modextan proponent for the
Chaplain Corps, the CCH is the approval authoatybehalf of the Army, for
all religious support change along the DOTMLPF domsa

1 This list is a summary of regulatory material fdun U.S. Department of Defense, Department of the
Army, The Army Force Modernization Proponent Systermy Regulation (AR) 5-22 (Washington, DC:
Government Printing Office, 2009), 1-4, as welhaegterial obtained from Steven Cantrell, telephaterview by
author, Lynchburg, VA, July 16, 2013; Steven CdhtRE: Formal Change, e-mail message to Mark iAslBy,
August 16, 2013; Steven Cantrell, response fromestantrell - RE: Formal Change, e-mail messadéaidk A.
Tinsley, August 23, 2013. The verbiage used ig likt is a combination of that written by the aarthnd edits
made by Steven Cantrell in the aforementioned eamailtelephone sources. Any inconsistencies betwbat is
presented and what the actual Army change procga#seare errors introduced by the author. Thabisay,
Chaplain Steven Cantrell is not responsible for @mgrs presented herein.

> The DCS, G-3/5/7 is the staff officer who repdashe Chief of Staff of the Army on matters ofiniag,
operations, and doctrine.

18 Note that doctrinal changes are not typically $enward as discrete proposals. Rather, they are
incorporated into holistic revisions of doctrinahtarial such as Field Manuals (FMs) and other apple literature.
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2. The Commandant, U.S. Army Chaplain Center and SqACHCS)
operates on behalf of the CCH, as the branch pegoto “develop and
coordinate®’ training, leadership and education, and perscainely
DOTMLPF domains. For example, during the procdsgpdating Field
Manual (FM) 1-05, an enduring example of formaltdoal change, the
Commandant maintains regular communications andtegdvith the CCH
along the TLP domains of DOTMLPF. An open linecommunication must
be maintained to ensure the Chief’s vision is impated properly.

3. The CCH must consult Training and Doctrine Comm@mIADOC) on all
matters of doctrinal change. TRADOC ensures thatpmtential changes to
Chaplain Corps doctrine can be synchronized a¢hesArmy.

4. DACH 3/5/7® provides internal staffing for the Office of théi€f of
Chaplains (OCCH). The Chief of Concepts and Doetmakes all necessary
draft changes to applicable Army doctrinal material

5. Draft doctrinal material is forwarded for Army-widéaffing. This material is
circulated among the Army’s various TRADOC Centfr&xcellence"®

6. The Commandant, USACHCS and DACH 3/5/7 togetherenzaly necessary
revisions to the documents based upon Army-widérsgiarecommendations.

7. Final drafts of the documents are written and foded to the CADD at the
TRADOC Combined Arms Center (CAC) in Fort LeaventnpKS. Staffers
at CADD send the publication draft out for Army-wideview. The
combined voices of many stakeholders in the daatreview process ensure
final compatibility with other Army doctrines. the case of Chaplain Corps
publications, the Chief of Concepts and Doctringididates any comments.
He determines a professional opinion on the suggesteceived. Once the
Chaplain Corps Chief of Concepts and Doctrine hiasished product, he
coordinates closely with the CCH and other key CdiagCorps leaders on
any issues that may have arisen. The final apprane staffed document is
staffed through CAC/CADD and the doctrinal chargpublished
electronically in the appropriate FM and incorpedainto the corpus of Army
literature.

" Department of the ArmyThe Army Force Modernization Proponent Systam 5-22, 3.

8 DACH 3/5/7 is the staff section of the Office betChief of Chaplains tasked with matters relaced t
training, operations, and doctrine.

9 There are eight Centers of Excellence in the Arfigch of these is comprised of experts in various
fields. Centers of Excellence review doctrine iidey to ensure its compatibility within the currentture and
context of the Army.Army Training and Doctrine Commandugust 23, 2013, "The TRADOC Story," accessed
August 23, 2013, http://www. tradoc.army.mil/abasp/.
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8. The OCCH disseminates the changes to the Chaptajps@t large using a
variety of methods. Once the new doctrinal makésipublished, notification
is made through various military journals suclivagldy BootsandThe Army
Chaplaincy Moreover, Army personnel have access to a ldigjeal online
library of many types of publications, includingational publications.
Further options to socialize changes include earmbuncements, primary
dissemination networks, and, of course, face-te-faeetings or meetings by
video or telephone conferences such as the Stedtegider Development
Training (SLDT) and Chaplain Annual Sustainmentiffiry (CAST). Annual
training guidance memorandums are published bythey G-3/5/7. The
CCH provides annual training guidance specificaiagyrous support. Army
Commands (ACOMs), Army Service Component CommaA&CCs), and
Direct Reporting Units (DRUSs) also provide annuairting guidance to their
formations.

As noted in the earlier discussion on informal @deriormal change is typically a
lengthy process. In fact, some estimate that agdhanch as proposed in this study could take as
long as ten years to proceed through the informdifarmal channel& The wheels of
bureaucracy move slowly, especially when proposioglification to such a longstanding
ministry philosophy. The proposal is destinedrioainter resistance along the way, which will
decelerate its forward progress considerably.

Again, the principles and processes noted abovthase followed by the Army. The
chaplain services of other branches of the armext$ono doubt have different formal sub-
processes. Still, there are certainly many simigsrin their approaches to checks and balances,
review/revision, and project completion. As nogézdlier, the Army is often the lead

Department-of-Defense agency when it comes to msadfedoctrine production and

20w, Raymond Williams, telephone interview by autHomchburg, VA, July 22, 2013.
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review/revisior?® This is important to note because it supportsafribe central assertions of

this thesis, namely, that what applies to the Amust likely applies service-wid8.

Summary—Service-Ministry Implementation and Feasibiity

As demonstrated in this chapter, there are infoandl formal sub-processes that support
the overall process of doctrinal revision withir tmilitary Chaplain Corps. If change is to be
effected, then there are clearly defined ways aedn available to manage it. For this reason,
implementation of the service-ministry model is anistratively possible.

Moreover, in the previous chapter, the ministrgeivice was determined to be a
practicable option for the military chaplaincys #itrengths and mitigated weaknesses are such
that there is absolutely no reason why it mustdpected by the Chaplain Corps. Naturally,
there might be theological protests from certaithfgroups and denominations; however, from a
practical standpoint, there is little about whiolobject. If Tinsley’s model is applied properly,
then the paradigm is just as viable as the minstgyresence. Arguably, it may be the more
viable option.

Overall, the facts indicate that the ministry ofvgee is afeasibleoption for the military
chaplaincy. Itis both practicable and implemelga®f course, feasibility does not directly
translate into acceptance within the Chaplain Corgamong the troops, even if a great deal of
patience is applied. A proposal such as the mnmngdtservice could be abolished at almost any
point during the approval process. Feasibilitiargely at the mercy of human nature, opinion,

and the subjective theological leanings of thogeasitions of authority. Consequently, a great

% Kenneth W. Bush, interview by author, Fort Eust8, July 26, 2013.

22 Naturally, this is not an unqualified statemeimideed, each branch of the armed services hasaisces
and service-specific policies, procedures, andajinds. All the same, there is a lot of overlaphiese areas as
well.
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deal of divine providence must attend any propotétis nature if it has any chance of success.
Human determination is not sufficient. Proponeritshange must place their trust not in
cunning arguments, well-written proposals, or peatcharisma. Rather, they must find their
confidence in the Lord and allow Him to generatange in accordance with His good will and

timing.



CHAPTER VI

CONCLUSION

As articulated numerous times previously, the psepaf this thesis is to determine the
receptivityandfeasibility of the service-ministry model—as defined by ChepMark A.
Tinsley—within the current culture and contextloé tmilitary. In the foregoing chapters, it has
been adequately revealed thaticatorsandtrendsindeed exist to support the ministry of
service as a feasible ministry paradigm that wqaltkntially find large-scale acceptance among
troops and military leaders alike. That is to gshg, current cultural milieu of the military seems
receptive to the idea of service-based ministrg, tluere are obvious benefits and administrative
mechanisms in place to make the paradigm pracécaid implementable.

At the same time, military service members do mudence disdain for or dissatisfaction
with the presence-ministry model. In fact, thengidy support it. What they seem to want
appended to it, however, is greater focus on séneand. Troops desire not only a chaplain who
is present in person and spirit, but also a pastorgter who is willing to set aside his own
wants, desires, and comforts and seek out whasisfor others and his unit. They long for a
chaplain whose ministry is defined by more thanpdjnthe “holy hang-around” On the whole,
they covet a chaplain who truly believes that ‘gineatest expression of true authority . . . is seen
in the desire to follow Jesus’ example in showiagranthood and offering His life as a ransom

for many (i.e., being servant and slave of &l).”

! This is a term devised by the author to descrilygroperly applied presence ministry, wherein the
chaplain believes his role is simply to "be theséth the troops, offering little more than his plogd presence.

Z Narry F. Santos, "The Paradox of Authority andv@aethood in the Gospel of MarkBibliotheca Sacra

154, no. 616 (October 1997): 458. This statenentdde in reference to Mark 10:43-45. Naturallgngnservice
members would not couch their desire for servardhindghe Judeo-Christian language used in the quBten so,
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Fortunately, when understood correctly, the migisfrservice is an effective and
practical blend of service and presence, with tnmér taking precedence over the latter.
Whereas presence ministry starts with the chagahysical-emotional presence as the basis for
ministry, service ministry starts with biblical santhood® This, however, does not obviate the
important role presence plays in the chaplain’skwd@haplains are present with their troops as a
source of hope and comfort and as a reminder dfitiee’ These critical functions cannot be
overstated. Consequently, the present work isumatll for wholesale dismissal of presence
ministry from the military chaplaincy. The presefinistry paradigm has been part and parcel
of the Chaplain Corps for many decades, and, intitn&, it has served America’s fighting men
and women reasonably well. No delusion existddwvate service ministry above presence
ministry, thereby suddenly relegating the latteolbsolescence. At the same time, the fruits of
service-based ministry are many and should givetaetitioners of military chaplaincy pause.

It is recognized, however, that much oppositiotheaministry of service likely exists
within the military chaplaincy. Changing time-haad beliefs and practices is no easy task.
Still, there are some distinct contributions thas research can make to the present corpus of
chaplaincy literature and the professionalism efebrps. Even if the service-ministry model is
never accepted as the guiding paradigm for militanyistry, and even if it is rejected by every
chaplain in the military (which is doubtful), themee clear benefits in positing such an
innovative concept and presenting it to other ciiapl troops, and leaders. Three particularly

noteworthy contributions are discussed in the segtion.

there does seem to be strong desire for chaplainsane servants and “slaves,” willing to give tHeies in
wholehearted service to others.

® Tinsley, “The Ministry of Service,” 72-73.

*1bid., 20.
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Contributions of the Research

The first contribution of this research is its dwerallenge to thetatus quo Few
chaplains ever question the ministry of preseridds is a dangerous business for anyone
operating in an environment of social complexitg aecademic curiosity, such as exists in
America today. The Millennial generation in pauntar is not prone to accept something as truth
simply because someone in authority claims it tsder because it has historical precedénce.
Proof of veracity comes only through testing, aggtihg only by holding cherished items up to
the light of reason and Scripture. Presence nmynistnot dead, nor is this thesis an attempt to
deal it a death blow or to in some way undermindRiather, the service-ministry model is
offered principally as an stimulating force—a carrirgument to the longstanding military
ministry template. It is meant primarily to encage dialogue on an issue that has received little
attention over the years. If, in the end, the GdiapgCorps and/or individual chaplains maintain
allegiance to the presence-ministry model, thebesit. Hopefully, though, it will not be
because of blind allegiance or lack of criticalugbt.

This research has also focused attention on tivarstiiood aspect of chaplaincy
ministry. Chaplains, as leaders in the churchcaled to be humble, participatory servants in
the lives of their troop&. This is abundantly clear from such passages ak Ma43-45.
Unfortunately, the ministry of presence placegelittbvious stress on this vital characteristic of
Christian leadership praxfs Admittedly, not all military chaplains are Chiists; nevertheless,

it is unlikely that service-oriented ministry woubg objectionable to a significant percentage of

® Patricia Vincent Roehling, Thomas Lee Vander K&éphanie Dykema, Brooke Quisenberry, and
Chelsea Vandlen, "Engaging the Millennial GeneratioClass DiscussionsCollege Teachin®9, no. 1 (Winter
2011): 2.

® Ted W. Ward, "Servants, Leaders, and Tyrar@sthmon Ground Journdl0, no. 1 (Fall 2012): 71.

" Tinsley, “The Ministry of Service,” 37.
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those from varied religious belief systems. Minjisixemplified by servanthood has almost
undeniableprima faciequality? What is more, survey results and interviews cqusat to this
study indicate the importance that troops and leagdlace in the ideology of service. For these
reasons, then, it is only logical to assume thatassghood should occupy an important and
conspicuous place in the paradigm that drives anyliministry. The fact that it currently does
not is at least something worthy of critical comsation.

Finally, this research is contributory via its oftd an alternative model for military
ministry. To date, precious few discretionary rsiry archetypes have been proposed and even
fewer of these have been tested. Tinsley's minstiservice, however, has not only been
proposed, but it has also now been tested and shown to leasitttentatively viable in a military
context. Even if the military Chaplain Corps newetitutionalizes the ministry of service, it
remains a workable paradigm for the individual daep For those who may not experience
kinship with the presence-ministry model, servidaistry may come as a welcome “breath of
fresh air.” If this is the case for even one chaplthen the present work has been a worthwhile
success. In reality, though, there is a strongjilood that service ministry would have a

reasonably strong following.

Suggestions for Further Research and Application

As noted and implied throughout this work, there areas in which further research on
this topic is warranted. In the first place, thseaarch participants in this study were limited to
Army personnel. Expansion to include members efAlr Force, Marines, Coast Guard, and

Navy would result in a better approximation of seewvide receptivity and feasibility.

8 Tinsley, “The Ministry of Service,” 85.

° More information can be found in Tinsley, "The Nimy of Service."
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Numerous assumptions could be eliminated if alldtiner branches of service were included in
the study.

In addition, this research would benefit framsitu application of the ministry of service
by a pilot group of chaplains. If the paradigm ev&gsted in a real-world environment, its true
viability could be assessed with a rather high degf certainty. Unfortunately, developing
such a test case would require a great deal oflowatron with the various branches of service
and would likely take many years to be approvedwever, the person who is ultimately
successful in such a venture would certainly mbreerésearch forward by proverbial “leaps and
bounds.”

Finally, it stands as a challenge for someone é& spproval of the service-ministry
model for inclusion in Army and other branch datiliterature. As stated earlier, such will no
doubt involve an extremely lengthy and frustratimgcess. Even so, the potential gains are

enormous and worth whatever energy is expended.

Final Thoughts

In his thesis regarding the military chaplaincy @adl to ministry, Brian L. Bohlman
makes a rather bold claim. He asserts, “Americditany chaplains have become heroes of
faith and freedom? If this is indeed true, then chaplains have gaiteputation to uphold.
Heroes are not those who rest in the methods anésnaf the past or who blindly accept as
truth that which has not been critically scrutimizel' o the contrary, heroes are virtuous people

who stretch the bounds of personal comfort anchdeektraordinary, even in the face of

19 Bohiman, "For God and Country," 2.
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opposition and personal risk. In terms of ministry praxis, chaplains are onéydic in as much
as they “press the edge of the envelope,” challémgmselves personally and professionally,
and seek means of continual improvement. Findorgentment in presence ministry is fine as
long as the individual chaplain has experiencedaak night of the sout? in relationship to his
guiding ministry philosophy. If, on the other hah& has simply accepted thi@atus quothen
there is certainly some heroic soul-searching niagt occur.

More importantly, however, one must never forgetekernal consequence of ministry
praxis. Christ commissioned his followers to “maksciples” (Matt. 28:19-20, ESV) so that
none should perish (2 Pet. 3:9). Finding the bresins to accomplish this lofty task is what
drives the service-ministry model. It is not teregkfor the sake of innovation, novelty, or
academic exercise. The ministry of service isreffeand examined as a potential means of
adequately fulfilling that to which Christ has eallall believers and, in the case of this study,
military chaplains. If ministry is truly “the woréf the church to establish the presence of the
living God in the lives of people-® as Richard G. Moore proclaims, then there is @ssity to
take this work seriously and do everything humamig inhumanly# possible to bring the truths

of faith and Scripture to bear on people’s liv@sere is scarcely any better way to accomplish

1 Eranda Jayawickreme and Paul Di Stefano, "How\WarStudy Heroism? Integrating Persons,
Situations and Communitieg?olitical Psychologyd3, no. 1 (2012): 169.

12| arry CrabbConnecting: Healing for Ourselves and Our Relathips (Nashville, TN: Thomas Nelson,
2005), 96. Used in this thesis, the phrase rédeaswrestling within oneself that must occur befacceptance is
justified. Ministry paradigm is too important rnotconsider seriously. The chaplain should wresith the
ministry model employed, weigh its strengths andkmesses, and ultimately select the one that begtshis
context, personality, and the proper interpretatibScripture.

13 Moore, "The Military Chaplaincy as Ministry," 1.

14 By "inhumanly" the author is referring to work dothrough the power and inspiration of God.
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this than to submit to that functional role for wfiGod created the believer, namely, the role of

servant and slave (Mark 10:43-45).
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APPENDIX A

MINISTRY OF SERVICE SURVEY

Survey Questions:

1. Are you a military chaplain or chaplain candidate?
a. Yes
b. No

a. E1-E5

b. E6-E9

c. 01-03

d. O4 and above
3. Component

a. Active

b. Reserve

c. National Guard
4. Current Faith Affiliation
Protestant
Roman Catholic
Eastern Orthodox
Unitarian
Buddhist
Hindu
Muslim
Jewish
Wiccan, Pagan, or Druid
Atheist
Agnostic
I. No Preference
m. Other

o

o <

For Questions 4-23, please apply the followingmeéins to the underlined words. Please

understand that there may be some overlap in thefgations.

114



115

Service, servanthoodr serving— The giving of one’s time, energy, attention, aesburces
in order to help others. It involves the self-gawal giving of oneself for the benefit of others
Think of it as theactivity of ministry.

Servant- one who serves in the manner described above.

Presenceor present- to be physically, emotionally, and/or spirituaty-located with others.
One who is present makes himself/herself availebtghers via proximity or nearness. Think of
it as thebeingof ministry.

Using the Likert Scale provided, select the respdhat best represents your perspective.

Questions 5-6:

No importance Little importance  Neither Impottan Extremely Important

1 2 3 4 5

5. How important is the term “serviter “servanthoot to the ministry that a chaplain
conducts within his/her unit?

6. How important is the term “preseride the ministry that a chaplain conducts within
his/her unit?

Questions 7-14:

Strongly disagree Disagree Neither Agree Strongly Agree
1 2 3 4 5

7. How much do you agree or disagree with the follgnstatement: A chaplain’s service
to his/her unit is more important than his/her preswithin the unit.

8. How much do you agree or disagree with the follgnstatement: A chaplain’s presence
in his/her unit is more important than his/her ggvo the unit.

9. How much do you agree or disagree with the follgstatement: A chaplain is a
servanto his/her troops.

10.How much do you agree or disagree with the follagnstatement: It is important for a
chaplain to be preseatmong his/her troops, even if there is little segvendered by the
chaplain.

11.How much do you agree or disagree with the follgnstatement: It is important for a
chaplain to be preseatmong his/her troops ONLY if there is some maruieervice
rendered by the chaplain.
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12.How much do you agree or disagree with the follgnstatement: A chaplain’s
effectiveness is related directly to how much hefsbntributes to the organization.

13.How much do you agree or disagree with the follgnstatement: A chaplain’s
effectiveness is unrelated to how much he/she ibutés to the organization.

14.How much do you agree or disagree with the follgnstatement: Chaplains are critical
members of the team; that is, they are a vital acamept of the military unit.

For Questions 15-19, apply the same definitionsedisre for the underlined words.

15.Which of the following words best describes a chayps role?
a. Service
b. Presence
16.Which of the following words is most important towin terms of the chaplain’s role
within the unit?
a. Service
b. Presence
17.Should a chaplain be_a servant
a. Yes
b. No
18.1s it important for a chaplain to be presantong his/her troops?
a. Yes
b. No
19. Can_serviceand_presencexist together in a chaplain’s ministry?
a. Yes
b. No

For Questions 20-23, please answer with bulleéstants (i.e., short responses).

20.Name two benefits of serviaeiented ministry:

21.Name two drawbacks of servicgiented ministry:

22.Name two benefits of presenoeented ministry:

23.Name two drawbacks of presermeented ministry:

For Question 24, please rank each statement usengikert Scale provided. (Each of the
statements below will be tied to presence or sejvic

No importance Little importance  Neither Impottan Extremely Important
1 2 3 4 5



24.1n terms of a chaplain’s ministry, how importang éine following to you:

CT VWSOV OSITATIOSQ 0RO TR

Simply hanging out with troops in garrison
Doing “things”for the troops

Doing “things”with the troops

Speaking at large gatherings of troops
Leading religious services

Individual counseling

Eating dinner with the troops

Holding office hours

Walking around and talking to troops
Helping troops with manual labor in the field
Lending a helping hand to a troop in need
Going the extra mile when a troop in need

. Being seen around the office

Praying for troops/unit in large group gatherings
Praying with troops on an individual basis

Having a webpage or newsletter

Being available to troops during off hours

Attending social gatherings with the unit

Having a biography posted where troops can read it

Being present
Serving
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APPENDIX B

MINISTRY OF SERVICE SURVEY INSTRUCTIONS

The survey you are about to take contains questeated to the Army chaplaincy. It is
being administered pursuant to a doctoral resganmject undertaken by Mark Allen Tinsley of
Liberty University, Lynchburg, VA. All answers tpuestions contained herein will be kept
strictly confidential. In fact, you will not evdre asked your name.

Please keep in mind that you are not requiredKe this survey. Your participation in
this survey is entirely voluntary. There will be repercussions if you do not complete the
survey.

This survey will take approximately 20-30 minutesomplete. Please answer each

guestion to the best of your ability.
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APPENDIX C

INTERVIEW TEMPLATE

Interview Questions
The interview will begin with a brief descriptiofi my research project, the definitions of
“ministry of presence” and “ministry of service fidisigning of the interview consent form.
Then the following questions or derivations of thegsiestions will be asked.

1. What are the benefits of a “ministry of presencadel of ministry? What are the
weaknesses?

2. What are the benefits of a “ministry of service”aebof ministry? What are the
weaknesses?

3. Which do you prefer and why?

4. If one were so inclined, how would he implement ‘tménistry of service” paradigm into
the Army chaplaincy? That is, what are the stepsdking such a change?

5. What Army or Department of Defense offices or progracies would have to approve
such a change?

6. Do you think such a change is even possible?

7. Do you think such a change would be advisable?

Naturally, circumstances of any particular intewimay lead me to change, add, or delete
guestions on the spot. However, | will attempteimain as closely tied to these questions as

possible.
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APPENDIX D

THESIS SLIDESHOW PRESENTATION

Service v. Presence:

Implementation of the Ministry of
Service in the Military Chaplaincy—
A Receptivity and Feasibility Study

Mark A. Tinsley

Purpose

- Explore whether service-ministry model is viable
in the current military environment.

- Look at:

o Receptivity — Interview currently serving military
members to determine if they are open to ministry
of service

s Feasibility — Determine strengths and weaknesses
of the ministry of service and whether
administrative processes and procedures exist to
support a paradigm shift of this magnitude
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Introduction

 Problem:

s Previous thesis — “The Ministry of Service: A Critical
Practico-Theological Examination of the Ministry of
Presence and its Reformulation for Military Chaplains’
— impetus for the present study

> Ministry of Presence Problems:

0 Chaplain-centricity
0 Practical Ministry misapplication
0 Devaluation of the Great Commission
0 Marginalization of servanthood
s Do others in the military agree?

i

Importance of the Problem

« Pew Forum on Religion in Public Life (2008)
» 78.5% claimed alignment with Christian denomination
= 12.1% claimed NRP

- American Religious Identification Survey (ARIS)
(2008)
> 75.98% claimed alignment with Christian

denomination

° 13.4% claimed NRP

- Defense Manpower Data Center (DMDC) (2009)

= 69.25% of military service members claimed
alignment with some Christian denomination

> 19.55% claimed NRP
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Importance of the Problem

- Taylor and Keeter in Millennials: A Portrait of

Generation Next (2010)

= 25% of Millennials (18-29) are unaffiliated

= 14% of those over age 30 are unaffiliated

= Number of Millennials who are unaffiliated has been
rising over the last 30 years
0 1980s — 12%
0 1990s — 16%
0 2000s — 23%

> Rainer and Rainer in The Millennials: Connecting to
America’s Largest Generation (2011)
0 75% of Millennials desire to serve

Limitations

- Only Army personnel are surveyed

« Mostly reserve-component soldiers are surveyed
- Institutionalization of the ministry of presence

« The “limitation of biblical ignorance”

 No survey tool currently exists
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Methodology

 Tool #1: Army Knowledge Online (AKO) survey
s 24 questions
> Related to the difference between service and presence
ministry
» Analyzed statistically (assisted by Abigail Hagar)
s Used to determine receptivity
 Tool #2: Standardized Interviews with Army
Chaplains
> Analyzed predominantly qualitatively
» Used to determine feasibility
« Principal Methodology — concurrent mixed methods
» Mixture of quantitative and qualitative strategies

Receptivity - Participants

Private (E1), Private-2 (E2), Private First

Lower Enlisted Class (E3), Specialist/Corporal (E4), and

Sergeant (E5)

Staff Sergeant (E6), Sergeant First Class (E7),
Master Sergeant/First Sergeant (E8),

Senior Enlisted
Sergeant Major/Command Sergeant Major

(E9)

Second Lieutenant (O1), First Lieutenant
Junior Officer

(02), and Captain (03)

Major (04), Lieutenant Colonel (05), Colonel
04 and above Senior Officer (06), Brigadier General (07), and Major

General (08)
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Receptivity - Participants

dominant MOSs Represented

Approximate Population Pre

1,000 Combat Support

Combat Service Support

50 Combat Service Support

100 Combat
Combat Support

Combat Service Support

Receptivity - Research Tool

 24-Question Survey

= Demographic Questions
0 Multiple choice

s Questions of Comparison
0 Likert Scale
0 Multiple Choice

= Questions of Evaluation
0 Free Response

= Ttems of Preference
0 Likert Scale




Re

[m]
[m]

o

o

a

a

ceptivity - Research Results

- See thesis — results categorized:

General

Lower Enlisted
Senior Enlisted
Junior Officers
Senior Officers
Chaplains
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Receptivity - Analysis and Conclusions

alysis of Data (for each category in previous slide)
High-Low Analysis

0 Questions of Comparison (5-14)

0 Results graphed in bar graph

0 Looking for high (above 4.0) and low (below 3.0) answers

S-P-C Index Analysis

0 Questions of Comparison (15-19)

0 Questions 15-16 — directly assesses service ministry

0 Question 17 — indirectly assesses service ministry

0 Question 18 — indirectly measures presence ministry

0 Question 19 — directly measures service and presence ministry compatibility
0 Reported as indices S (Service), P (Presence), and C (Compatibility)

= Trend Comparison

0 Items of Preference (24 a-u)

0 Each sub-question designated a service-related or presence-related question
0 Results reported in a line graph

0 Looking for trends in service-praxis questions vs. presence-praxis questions




Receptivity - Analysis of General Data

High-Low Analysis

High-Low Graph--General

w

Likert Scale Value
nN

a5 96 q7 g8 q9 q0 qui qi2 qi3 qi4
Question (q#)
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High value for Q5 — indicates
respondents consider service
important

High value for Q6 — indicates
respondents favor presence
ministry

High value for Q14 —
highlights critical role
chaplains play in the unit
Low value for Q11 and
moderately high value for Q10
— chaplain’s presence is more
important than service

Low value for Q13 — implies
the opposite of Q10 and Q11

Receptivity - Analysis of General Data

S-P-C Index Analysis

Index Value

S1 41.4
S2 43.2
S3 83.9
P 95.5

Low S1 and S2 indices — no
preference for service ministry
High P index — preference for
presence

Moderately high S3 index —
service important as well

Very high C index —
appreciation for both service
and presence models




Receptivity - Analysis of General Data
Trend Comparison

5 Trend Comparison--  Presence Praxis trends 3.77
a5 Gemeral » Service Praxis trends 3.97

4 /‘\_/\/\ A / //\\ /r\ ° 4% diff.eren(?,e - trend in favor
35 V'V of service ministry

3

2.5 "
ervice-

Likert Scale Value
=
[72]

NNNNNNNNNNNNNNNNNN
5585853885 T8TETETEET

Question (q#)
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Receptivity - Analysis of General Data
Summary
« S1, S2, and P indices and Q6 and Q11 suggest
presence ministry
« Q5 and Q13, S3 index, and trend comparison
suggest service ministry
« Trend comparison — only 4% difference
 Extremely high C index
 General population does not favor abandoning
presence ministry but...
- They are sensitive to service ministry




Receptivity - Analysis of Other
Populations
High-Low Analysis

Likert Scale Value

High-Low Analysis
Comparison--All Sub-
Groups

® General Population
® Chaplains

H Lower Enlisted

H Senior Enlisted

® Junior Officer

™ Senior Officer

Question (q#)

+ Results similar

« Highs for Q5, Q6, and Q14 and
lows for Q11 and Q13
= Exception — lower enlisted

only 3.95 and 3.93 for Q5 and
Q6, respectively (but close to
4.0)

Exception — chaplains and
junior and senior officers
register higher on questions
and lower enlisted register
lower
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S-P-C Index Value

S-P-C Index Analysis
Graph--All Sub-Groups

St
®S2
.S3
=p
HC

Sub-Group

Receptivity - Analysis of Other
Populations
S-P-C Index Analysis

« All groups reveal relatively
high S3, P, and C indices
« Most groups express low S1
and S2 indices
= Exception — junior and senior

officers report high and
moderately high, respectively
— non-chaplain officers have
great service-oriented
ministry inclinations
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Receptivity - Analysis of Other
Populations
Trend Comparison

5 trendcomparison-| © Remarkable coincidence
S\Sueroues |, All groups trend slightly higher
- on service-praxis side of the

" homiition|  gTAph

35 v —— Chaplains
v v v Chapl

= Lower

2.5 Enlisted
Presence- Service- .

Praxis Praxis —Senior

2 Enlisted
1.5 = Junior
Officer
! =Senior
Officer

Receptivity - Conclusions

- Respondents are receptive to the ideology of
servanthood

- Respondents are not willing to abandon
presence

- Seems to be a preference for a hybrid model of
some sort
« So, there is receptivity for service ministry




Feasibility - Participants

. Survey respondents from
Kenneth W. Bush ¢S} Senior Chaplain, Fort Eustis, VA o e .
- - receptivity study (Questions of

MAESRVATETEY Lieutenant Colonel — Army National U.S. Army Chaplain Evaluation)
Guard Liaison to the  Center and School, « Four a ctive— duty Ch apl ain S in
R influential positions within the

Center and School .
Mark Penfold Lieutenant Colonel ~ Training Directorate U.S. Army Chaplain Ar my Chaplaln corps (see table
Executive Officer—  Center and School, to the left)
Chaplain Center and Fort Jackson, SC
School
Steven Cantrell  PUEIY Chief, Capabilities  Capabilities

Force Integration Development

Division (CFID) Integration
Directorate (CDID),
U.S. Army Chaplain

Center and School,

Fort Jackson, SC
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Feasibility - Research Tools

 Questions 20-23 on the AKO survey (Questions
of Evaluation)

» Personal Interview Form
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Feasibility - Service Ministry Strengths

- Demonstration of Compassion and Care (27% of
respondents)

- Facility to help chaplains build personal
relationships with troops (24% of respondents)

- Positive effect on unit morale (14% of
respondents)

Feasibility - Service Ministry
Weaknesses

- It is a time-consuming paradigm (19% of
respondents)

- Perception that the paradigm could interfere
with mission accomplishment (13% of
respondents)

- It de-emphasizes presence (16% of respondents)

= 38% of respondents stated that visibility of the
chaplain is a strength of presence ministry
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Feasibility - Service Ministry Summary

- Service ministry brings troops and chaplain
together in relationship of respect and
camaraderie

- It places chaplain in posture of a servant and
morale builder

- It is incarnational

- However...
= Can overburden chaplains
= Lacks focus on presence ministry

Feasibility - Service Ministry Summary

- Fortunately...
= Tinsley’s model provides for presence — i.e., does
not exclude presence
» Therefore, principal weakness does not stand up
to scrutiny
= Tinsley’s model of service ministry contains all the
elements of presence ministry
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Feasibility - Service Ministry
Implementation

- Informal change vs. formal change
» Informal — consensus building among chaplain

peers, supervisory chaplains, and through
literature

» Formal — administrative process of change

|
Feasibility - Formal Change

« Al doctrinal change within the Army is ultimately the responsibility of the Deputy Chief of Staff (DCS), G-3/5/7. The Army Chief of Chaplains (CCH) is
the force modernization proponent for the Chaplain Corps. Force modernization’is the Army’s process of change along theé domains of doctrine,
or%anization, trainin% materiel, leadership and educatjon, gemonnel, and facilities (DOTMLPF). Doctrine is on%' one domain. The Chief of Concepts
and Doctrine for the Chaplain Corps provides the Combined Arms Doctrine Directorate (CADD) with a draft of the doctrinal change proposal. CADD
staffs the change Army-wide. As the ?orce modernization proponent for the Chaplain Corps, the CCH is the approval authority, on behalf of the Army,
for all religious support change along the DOTMLPF domains.

. The Commandant, U.S. Army Chaplain Center and School (USACHCS) operates on behalf of the CCH, as the branch proponent, to “develop and
coordinate” training, leadership and education, and personnel along DOTMLPF domains. For example, during the process of updating Field Manual
(FM) 1-05, an enduring example of formal doctrinal change, the Cc d intains regular ications and updates with the CCH along the
TLP domains of DOTMLPF. An open line of cc ication must be maintained to ensure the Chief’s vision is implemented properly.

«  The CCH must consult Training and Doctrine Command (TRADOC) on all matters of doctrinal change. TRADOC ensures that any potential changes to
Chaplain Corps doctrine can be synchronized across the Army.

. DACH 3/5/7 provides internal staffing for the Office of the Chief of Chaplains (OCCH). The Chief of Concepts and Doctrine makes all necessary draft
changes to applicable Army doctrinal material.

. Draft doctrinal material is forwarded for Army-wide staffing. This material is circulated among the Army’s various TRADOC Centers of Excellence.

«  The Commandant, USACHCS and DACH 3/5/7 together make any necessary revisions to the documents based upon Army-wide staffing
recommendations.

. Final drafts of the documents are written and forwarded to the CADD at the TRADOC Combined Arms Center (CAC) in Fort Leavenworth, KS. Staffers
at CADD send the publication draft out for Army-wide review. The combined voices of many stakeholders in the doctrinal review process ensure final
compatibility with other Army doctrines. In the case of Chaplain Corps publications, the Chief of Concepts and Doctrine adjudicates any comments. He
determines a professional opinion on the suggestions received. Once the Chaplain Corps Chief of Concepts and Doctrine has a finished product, he
coordinates c ose}g with the CCH and other key Chaplain Corps leaders on any issues that may have arisen, The final a%proved and staffed document is

staffed through CAC/CADD and the doctrinal change is published electronically in the appropriate FM and incorporated into the corpus of Army
literature.

«  The OCCH disseminates the changes to the Chaplain Corps at large using a variety of methods. Once the new doctrinal material is published,
notification is made through various military journals such as Muddy Boots and The Army Chaplaincy. Moreover, ArmK personnel have access to a
large digital online library of many types of publications, including doctrinal publications. Further options to socialize changes include email

primary di ination networks, and, of course, face-to-face meetings or meetings gy video or telephone conferences such as the
Strategic Leader Development Training (SLDT) and Chaplain Annual Sustainment Training (CAST). Annual training guidance memorandums are
ublished by the Armﬁ G-gég/g The CCH provides annual training guidance specific to religious support. Arm¥‘ Commands (ACOMs), Army Service
omponent Commands (; 's), and Direct Reporting Units (DRI s% also provide annual training guidance to their formations.*

* This list is taken directly from the DMin thesis
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Feasibility - Summary

- Strengths and weaknesses of service ministry
show it to be a practicable option

- The are informal and formal channels for change
to occur

« Therefore, the ministry of service is a feasible
option
> But this does not guarantee acceptance
» Feasibility is at the mercy of human nature and

the opinions of those in charge

Conclusion

- Military is receptive to service ministry
- Service ministry is feasible within the military
 But...

> There is no present disdain for presence ministry
« Even so...

= There is a desire for greater servanthood
- Fortunately...

> Tinsley’s ministry of service has both!
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Contributions of Research

- Overt challenge to the status quo
 Focus on servanthood

- Offers a viable alternative model for military
ministry

Suggestions for Further Research and
Application
- Expand survey/study to all branches of the
service
- Pilot the ministry of service paradigm — i.e., test
the hypothesis
- Ultimately seek approval for the service ministry
model
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