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ABSTRACT 

 

A MODEL TO RECRUIT AND IMPLEMENT VOLUNTEERS TO SERVE AND CREATE A 

CULTURE OF BIBLICAL SERVANTHOOD IN THE CHURCH 

 

 

Rodney Michael Briles 

Liberty Baptist Theological Seminary, 2012 

Mentor: Dr. Charlie Davidson 

 

 The purpose of this project is to develop a viable and applicable model for finding 

and recruiting volunteers to serve the local church and create a culture of Biblical servanthood.  

The project focuses on: where to find potential volunteers; discerning the volunteer’s giftedness; 

the enlisting process; interviews; and training the volunteer to serve.  It also provides practical 

methods that allow the local church to create a culture of Biblical servanthood.  The content of 

the project is built on the foundation of God’s Word coupled with resources from experts in the 

field.   

 

Abstract length: 91 words 
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CHAPTER ONE: INTRODUCTION 

Introduction 

 

 This thesis project concentrates on volunteers and volunteerism in the local church.  It 

spotlights the methods necessary to find, recruit, implement, and create an environment of 

Biblical servanthood.  Volunteerism is a problem in today’s church.  Almost every church 

conference offers topics such as, “How to find volunteers.” Tony Morgan states, “We see that 

about 20 to25 percent of people end up doing most of the serving at church.”
1
  Obviously 

churches all over America are dealing with the same problem of finding enough volunteers to 

fulfill the ministry needs of the church.  Many churches do not communicate the importance of 

volunteering, or struggle to be effective in finding people to serve.  Service within and to the 

church is vital if we are going to equip the saints to reach this world for Christ.  The current 

church culture, created over many years, must experience a seismic shift; a shift from, “it’s all 

about me” to, “what can I do for the glory of God.”  Understanding true Biblical servanthood 

allows the local church to redefine its strategies and to develop believers who choose to be more 

involved in service. Churches sometimes turn people away because of an inward focus on 

themselves, Church traditions, or unwillingness to change.  The Millennial Generation (those 

born between 1980 and 2000) is the largest generation in America’s history.
2
  Since Millennials 

are the largest American population, the church needs to become aware of how Millennials think, 

what they want to do, and what motivates them.  Thom Rainer writes, “Millennials are already 

                                                 
1
 Tony Morgan, The New Traditional Church (Granger, IN, 2011), under Part One “Discipleship,” eBook, 

http://tonymorganlive.com/the-new-traditional-church/ (accessed August 27, 2011). 

 
2
 Thom S. Rainer and Jess W. Rainer.  The Millennials: Connecting to America’s largest Generation 

(Nashville: B&H Publishing Group, 2011), 7.  
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beginning to think about how they can make a difference in the world.  Three out of four 

Millennials believe it is their role in life to serve others.  If 75 percent of Millennials begin to 

serve others, the impact for the future will be significant.”
3
   

During his 20 plus year ministry career, this writer has experienced this same epidemic – 

the constant struggle to find enough willing people to staff all the ministry needs of the church.    

The need for a more effective method to find and deploy volunteers first became evident to the 

writer while attending a children’s ministry conference.  As staff members from churches all 

over America began to discuss issues of the church, a recurring question from the group was, 

“How do you get people to serve in your ministry?”  The writer thought that since his current 

church was a “megachurch,”
4
 surely there would be enough volunteers to staff Sunday school.  It 

did not take long to see that the larger the church, the greater the need would be for volunteers. 

As ministers in the church, the following questions need to be answered:  

1) Are we more concerned with people experiencing a worship service or developing 

them into servants of God?   

2) Is it more valuable to connect with others in small groups or to serve?   

3) Why are churches finding it difficult to find volunteers to staff the strategies and 

programs the particular church itself is so passionate about?    

4) Is there something missing when it comes to people committing to serve? 

Answering these questions may not be possible within the confines of this project, but 

this project will develop a better strategy to recruit and deploy volunteers to serve while 

simultaneously creating a culture of Biblical servanthood within the church.  

                                                 
3
 Ibid, 37. 

 
4
Wikipedia, “Megachurch,” A Megachurch is a church having 2,000 or more in average weekend 

attendance.  Our average worship attendance is over 2,700, available from http://en.wikipedia.org/wiki/Megachurch 

(accessed September 20, 2011). 
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Statement of the Problem 

 

 This thesis focuses on the growing struggle faced by most churches - finding volunteers 

willing to commit to serve in ministry.  Christine Younts states, “God has already provided all 

the people necessary for you to fulfill his task.”
5
  Younts believes the local church has been 

given enough people to fulfill the mission of the whole church.  Essentially, all the volunteers 

any church needs are already sitting in the pews; they just need to realize their giftedness and 

begin serving.  Then the question may be, “Is the church trying to do too much in relation to the 

number of people attending the church?”  God has supplied all of our needs even when it comes 

to volunteers, but most churches are overloaded with programs but not enough volunteers.  This 

project assists the reader in recruiting and deploying volunteers into areas of service actually 

needed by the body. It also attempts to help church leaders develop a culture within the church 

walls that creates a Biblical servanthood philosophy among the volunteers.   

The writer is a children’s pastor in a large church. Every week, finding volunteers to fill 

all the positions within the children’s ministry is an ordeal.  The most difficult task in this 

writer’s years of ministry has been and continues to be recruiting volunteers to serve.  In every 

situation this difficulty seems to stem from the church either not placing a high value on people 

serving or not creating a servant culture.  Paul urges the church in Ephesians, “to equip the 

people for the work of service” (Ephesians 4:12, NIV). 

 

 

 

 

                                                 
5
 Christine Younts, Awesome Volunteers (Loveland: Group, 2004), 15. 
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Terminology 

 

 In many cases, communication fails because understanding is lost due simply to the 

misuse or improper use of terms.  The intended purpose for the definitions presented here is to 

help clarify some of the terms used in this project. 

Volunteer – a person willing to use his/her spiritual gift(s) to serve God.  This person is not 

remunerated to perform these services.  Volunteer and Servant may be interchanged throughout 

the project.      

Servant –  (Mark 10:45) “one who gives himself or herself up to another’s will, whose service is 

used by Christ in extending and advancing His cause among humanity.”
6
  

Biblical Servanthood – (Philippians 2:3-5)  “one who prefers others over themselves sacrifice 

willingly, gives time and energy to benefit others, focus outward, and imitate Christ.”
7
  Tan says 

“true servanthhood is characterized by loving obedience to the Lord, and compassionate ministry 

to others.”
8
   

Recruit – to enlist individuals to serve in ministry areas of the church. 

Implement – (Ephesians 4:11-12) equipping the servant/volunteer to carry out the task in which 

he/she feels led to participate.  Training the servant/volunteer to effectively minister in the area 

of service in which they will equip others.   

                                                 
6
 Denise Locker, The Volunteer Book: A Guide for Churches and Nonprofits (Kansas City: Beacon Hill 

Press, 2010), 7. 

 
7
 Nate Palmer, Servanthood as Worship: The Privilege of Life in a Local Church (Adelphi: Cruciform 

Press, 2010), 10. 

 
8
 Siang-Yang Tan, Full Service: Moving from Self-Serve Christianity to Total Servanthood (Grand Rapids: 

Baker Books, 2006), 45. 
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Culture – Lewis says culture “is the sum of attitudes, customs, and beliefs that distinguish one 

group of people from another.  It is the lens through which a church views its life or meaning.”
9
  

Blandino says simply culture is “the way we do things around here.”
10

 

 

Statement of Limitations 

 

This project has the potential to pursue a variety of angles and discussions, but this writer’s 

intent is to help churches recruit and deploy volunteers while giving churches insight into what 

the Bible teaches about Biblical servanthood.  This project is not intended to be or address 

following areas:   

 The author is using this project as a model and it is not proven nor tested. 

  The churches surveyed are from the Southeastern parts of the United States and may not 

be applicable to churches in other regions (North Carolina, South Carolina, Mississippi 

and Texas). 

 This project is not a training guide for churches (although it will offer many helpful tips 

and resources). 

 This project is not a “how to” guide.  It is not a step by step handbook for churches to put 

into operation.  The information found in the project will be of great value to churches 

trying to create an environment of Biblical servanthood. 

                                                 
9
 Robert Lewis, Wayne Cordeiro and Warren Bird, Culture Shift: Transforming Your Church from the 

Inside Out (San Francisco: Jossey-Bass, 2005), 12. 

 
10

Stephen Blandino, “8 Words that Define your Church’s Culture,” Stephen Blandino Blog, entry posted 

November 3, 2010, http://stephenblandino.com/2010/11/8-words-that-define-your-churchs.html  (accessed August 

27, 2011). 

http://stephenblandino.com/2010/11/8-words-that-define-your-churchs.html
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 This project is not an attempt to write an exhaustive commentary on Ephesians 4:7-16 or 

Philippians 2:1-11.  The focal point of the project is the understanding of the model of 

believers serving in the local church.   

 This project is not intended for ministries or service projects outside the church walls.  

The writer is only using the local church as his focal point.  Many of the principles and 

resources in this project could be useful for programs outside the walls of the local 

church. 

 

Theological Basis 

 

God has given all Christians at least one gift to use for His kingdom’s growth.  Sadly, 

most believers do not understand or recognize that God has given them such spiritual gifts.  Paul 

says, “But to each one of us grace was given according to the measure of Christ’s gift” 

(Ephesians 4:7 NASB).  The gift that Christ has given all believers is to be used specifically for 

the glory of God.  MacArthur says, “We each have a gift that is measured out to us - with certain 

distinct capabilities, parameters, and purposes.  Each of us is given a specific gift (singular) 

through which we are to minister in Christ’s name.”
11

 This gift is to be used by called men of 

God including both ordained ministers and lay people who are created to volunteer in the 

ministry.  Paul states in Ephesians 4:12 that the gifts are “for the equipping of the saints for the 

work of service, to the building up of the body of Christ.”  Just as he explains the “gift” Christ 

has given us, believers must also see the call to use that gift for His service.  Christ’s example of 

a servant is clearly identified in Philippians 2:7: “…but made Himself nothing, taking the very 

nature of a servant, being made in human likeness.” Jesus as the model of a servant “doulos – a 

                                                 
11

 John MacArthur, The Macarthur New Testament Commentary: Ephesians (Chicago: Moody Press, 

1986), 136. 
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bond-servant, a slave, He came to serve others,”
12

 was His intent in coming to earth.  Wiersbe 

puts it plainly when he says, “Jesus thought of others and became a servant!”
13

 

 

Statement of Methodology 

 

This project utilizes four different research methods.  The first method is using the Word 

of God as a guide to show Jesus’ example of the supreme model of a servant.  The writer 

exercises this source as authoritative and the ultimate source of information.   

Secondly, outside experts in the fields of volunteers, servanthood, and understanding 

church culture are researched and presented. Gleaning from the books, blogs, magazine and other 

articles, doctoral theses and journals of these experts provides an in-depth look at these topics.  

The writer also applies his own more than twenty years of ministry experience serving in 

multiple churches as a resource. 

Thirdly, the results from research arising out of personal interviews and surveys from five 

churches with different philosophies about servanthood are crucial to the writer’s development of 

the paper.   

1.  Kevin Qualls is the Senior Pastor of Southpointe Community Church in rural 

Pageland, SC.  This is a modern church that relies on a simplistic approach to 

ministry and serving.   

2. Joey Query is the Senior Pastor of Antioch Baptist Church in Monroe, NC.  Antioch 

is a typical traditional Baptist church.  It is a small church but it is big on serving.   

                                                 
12

 John MacArthur, The MacArthur New Testament Commentary: Philippians (Chicago: Moody Press, 

2001), 129. 

 
13

 Warren Wiersbe, Be Joyful: Even When Things Go Wrong You Can Have Joy (Wheaton: Victor Books, 

1984), 62. 
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3. Eric Smith is Senior Pastor of a new church plant in Jackson, Mississippi.  North 

Ridge Church is a Missional church that believes its greatest influence is being 

servants.   

4. Mike Johnson is the Children’s Pastor at Fellowship Church in Grapevine Texas.  

Fellowship Church is a mega-church that instills in its people the value of serving. 

5. Mike Blackwood is the Worship Pastor at Lifesong Church in Lyman, SC. Lifesong 

is passionate about reaching people but also just as passionate to serve people.   

 Lastly, the writer is currently serving as the minister to children at First Baptist Church 

Indian Trail in North Carolina.  He will apply the plan of the church and the children’s ministry 

as a guide for volunteer recruitment, implementation and as a model for creating a Biblical 

servanthood.  The church has over 6,000 members and the children’s ministry alone utilizes 

hundreds of volunteers every week.   

 

Chapter Review 

 

Chapter One – Introduction 

In the first chapter, the author provides an overview of the entire project.  This chapter 

develops the thesis and gives a synopsis of how the thesis is supported.  The chapter also 

provides a review of the project methodology and gives an overview of the materials to be used 

throughout the process. 

Chapter Two – Biblical Interpretation of Servanthood 

This chapter explores the Biblical evidence of servanthood.  It focuses on two main 

passages of scripture as its foundation: Ephesians 4:7-16 and Philippians 2:1-11.  In Ephesians 
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4:7-16, Paul gives a discourse on the gifts that Christ gave us to use for His kingdom work.  In 

Philippians 2:1-11, Paul paints a picture of who Christ is and the perfect model of a servant. 

Chapter Three – Volunteers: Finding them in the Church 

Every church has to find volunteers to serve in the programs it offers to those attending.  

This chapter considers a variety of ways and techniques that can be used to find these volunteers.  

It also looks at who can volunteer and volunteering myths.  The writer will incorporate methods 

used to find volunteers used in his current ministry. 

Chapter Four – Volunteers: Recruiting Them for the Ministry 

Finding volunteers is easy for most ministers; it is getting those volunteers to serve that 

are difficult.  The church is full of potential volunteers; getting believers to use their spiritual 

gifts for service is challenging.  This chapter will discuss ways to identify the ministry needs, 

communicate the ministry needs, qualifications for a volunteer to serve, interviewing and 

enlisting volunteers. 

Chapter Five – Volunteers: Implementing Them to Serve 

Chapter five addresses the process of placing the volunteer into a role that best fits his/her 

giftedness.  The chapter introduces and reviews a variety of assessment, analysis, and training 

techniques.  The chapter also reviews how churches deploy volunteers into a variety of ministry 

positions.  The Discovery Class at the writers own church is examined as a model to understand 

how a believer can find his/her place of service. 

Chapter Six – Creating a Culture inside the Church that Moves People to Serve 

This chapter delves into the idea of creating an environment of motivating people to 

serve.  It develops a strategy that enables the church to become intentional in its approach of 

encouraging volunteers to service.  The chapter also reviews the five churches interviewed and 
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compares each with the other.  The goal is to discover a strategy for creating a culture of Biblical 

servanthood within the church.   

Conclusion 

 The final chapter summarizes the project, taking all the information provided to present 

recommendations for implementation. 

 

Literature Review 

Biblical Content 

Command to Serve 

Jesus teaches his disciples about the mission of every believer.  It is His desire that all 

men are to serve.   

And Jesus came up and spoke to them, saying, “All authority has been given to Me in 

heaven and on earth. Go therefore and make disciples of all the nations, baptizing them in 

the name of the Father and the Son and the Holy Spirit, teaching them to observe all that I 

commanded you; and lo, I am with you always, even to the end of the age.” (Matthew 

28:18-20)
14

 

 

Serve 

Jesus explains the role of a servant is to serve others so men and women might be saved.  

“It is not this way among you, but whoever wishes to become great among you shall be 

your servant, and whoever wishes to be first among you shall be your slave; just as the 

Son of Man did not come to be served, but to serve, and to give His life a ransom for 

many.” (Matthew 20:26-28) 

“But it is not this way among you, but whoever wishes to become great among you shall 

be your servant; and whoever wishes to be first among you shall be slave of all. For even 

the Son of Man did not come to be served, but to serve, and to give His life a ransom for 

many.” (Mark 10:43-45) 

 

                                                 
14

 All Scripture cited from this point forward will be from the New American Standard Bible.  Unless 

otherwise noted. 
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Jesus is teaching His disciples the true meaning of a servant.  He just finished washing 

their feet when says, “Truly, truly, I say to you, a slave is not greater than his master, nor is one 

who is sent greater than the one who sent him” (John 13:16).  Jesus calls Himself a “slave.”  He 

is sent by Father and the disciples are sent out by Jesus. 

Therefore if there is any encouragement in Christ, if there is any consolation of love, if 

there is any fellowship of the Spirit, if any affection and compassion,  make my joy 

complete by being of the same mind, maintaining the same love, united in spirit, intent on 

one purpose. Do nothing from selfishness or empty conceit, but with humility of mind 

regard one another as more important than yourselves; do not merely look out for your 

own personal interests, but also for the interests of others. Have this attitude in yourselves 

which was also in Christ Jesus, who, although He existed in the form of God, did not 

regard equality with God a thing to be grasped, but emptied Himself, taking the form of a 

bond-servant, and being made in the likeness of men. Being found in appearance as a 

man, He humbled Himself by becoming obedient to the point of death, even death on a 

cross. For this reason also, God highly exalted Him, and bestowed on Him the name 

which is above every name, so that at the name of Jesus EVERY KNEE WILL BOW, of 

those who are in heaven and on earth and under the earth, and that every tongue will 

confess that Jesus Christ is Lord, to the glory of God the Father.  (Philippians 2:1-11) 

Slaves, in all things obey those who are your masters on earth, not with external service, 

as those who merely please men, but with sincerity of heart, fearing the Lord.  Whatever 

you do, do your work heartily, as for the Lord rather than for men, knowing that from the 

Lord you will receive the reward of the inheritance. It is the Lord Christ whom you serve. 

(Colossians 3:22-24) 

 

Gifts 

But to each one of us grace was given according to the measure of Christ’s gift.  

Therefore it says,  

“WHEN HE ASCENDED ON HIGH,  

HE LED CAPTIVE A HOST OF CAPTIVES,  

AND HE GAVE GIFTS TO MEN.”  

Now this expression, “He ascended,” what
 
does it mean except that He also had 

descended into the lower parts of the earth? He who descended is Himself also He who 

ascended far above all the heavens, so that He might fill all things.) And He gave some as 

apostles, and some as prophets, and some as evangelists, and some as pastors and 

teachers, for the equipping of the
 
saints for the work of service, to the building up of the 

body of Christ; until we all attain to the unity of the faith, and of the knowledge of the 

Son of God, to a mature man, to the measure of the stature which belongs to the fullness 

of Christ. As a result, we are no longer to be children, tossed here and there by waves and 

carried about by every wind of doctrine, by the trickery of men, by craftiness in deceitful 

scheming; but speaking the truth in love, we are to grow up in all aspects into Him who is 

the head, even Christ, from whom the whole body, being fitted and held together by what 
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every joint supplies, according to the proper working of each individual part, causes the 

growth of the body for the building up of itself in love. Ephesians 4:7-16 

 

 

Gifts Explained 

All Scripture is inspired by God and profitable for teaching, for reproof, for correction, 

for training in righteousness; so that the man of God may be adequate, equipped for every 

good work. 2 Timothy 3:16-17 

As each one has received a special gift, employ it in serving one another as good 

stewards of the manifold grace of God. 1 Peter 4:10 

 

 

Recruit 

 

Again the next day John was standing with two of his disciples, and he looked at Jesus as 

He walked, and said, “Behold, the Lamb of God!”  The two disciples heard him speak, 

and they followed Jesus.  And Jesus turned and saw them following, and said to them, 

“What do you seek?” They said to Him, “Rabbi (which translated means Teacher), where 

are You staying?” He said to them, “Come, and you will see.” So they came and saw 

where He was staying; and they stayed with Him that day, for it was about the tenth hour. 

One of the two who heard John speak and followed Him, was Andrew, Simon Peter’s 

brother. 
 
He found first his own brother Simon and said to him, “We have found the 

Messiah” (which translated means Christ). He brought him to Jesus. Jesus looked at him 

and said, “You are Simon the son of John; you shall be called Cephas” (which is 

translated Peter). The next day He purposed to go into Galilee, and He found Philip. And 

Jesus said to him, “Follow Me.” Now Philip was from Bethsaida, of the city of Andrew 

and Peter. Philip found Nathanael and said to him, “We have found Him of whom Moses 

in the Law and also the Prophets wrote—Jesus of Nazareth, the son of Joseph.”Nathanael 

said to him, “Can any good thing come out of Nazareth?” Philip said to him, “Come and 

see.” (John 1:35-46) 

As He passed by, He saw Levi the son of Alphaeus sitting in the tax booth, and He said to 

him, “Follow Me!” And he got up and followed Him. (Mark 2:14) 
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Biblical Servant Resources 

 

Don N. Howell, Jr. is the author of Servants of the Servant.
15

  He is a former professor of 

New Testament at Columbia Biblical Seminary in Columbia, South Carolina.  His book gives a 

thorough examination of Biblical theology on leadership.  Howell’s book helps develop the basis 

of Biblical servanthood throughout this project.   

 Servanthood as Worship
16

 by Nate Palmer provides an understanding of the Biblical 

calling on all Christians to serve.  “Serving in the church is not just the privilege of the few.  It is 

the call of every Christian’s life.”
17

  Palmer’s work helps to establish the foundation of why 

Christians must answer the call to serve. 

 Siang-Yang Tan’s Full Service
18

 is a great book on moving the selfish Christian from 

thinking about them self to a Christian who sees serving others as Christ’s model of servanthood.  

Tan’s book helps define the model of Biblical servanthood and move the church to see its role as 

an agent for believers to be servants. 

 

Volunteers – Finding and Implementing 

The Church Volunteer Blog
19

 is a great resource focused on volunteers.  This blog gives 

multiple sources for leadership, volunteers, and tips for leaders in the church.  The information 

found on this site provides information to help develop this project in the area of volunteers. 

                                                 
15

 Don N. Howell Jr., Servants of the Servant: A Biblical Theology of Leadership (Eugene: Wipf & Stock 

Publishers, 2003). 

16
 Palmer, Servanthood as Worship. 

17
 Ibid, 11. 

 
18

 Tan,  Full Service.  

19
 Church Volunteer Blog, http://www.churchvolunteercentral.com/blog/ (accessed August 27, 

2011).  

http://www.churchvolunteercentral.com/blog/
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 The Volunteer Revolution
20

 by Bill Hybels gives personal accounts of people within the 

church who have found the true value in volunteering.  This book provides insight into one of 

America’s greatest churches about how they help lay people find their role in serving.  

 Leading Smart
21

 is a blog developed by Tim Stevens for leaders in the church.  He is the 

Executive Pastor of Granger Community Church and the co-author with Tony Morgan of the 

book Simply Strategic Volunteers
22

. The blog and book are comprehensive resources to help 

create a successful volunteer ministry.    

 Denise Locker’s book The Volunteer Book
23

 offers tips and strategies for churches to find 

and develop volunteers.  Locker gives practical tools for finding, training and structuring 

volunteers to be successful in the church.  Her book is a great source of information within this 

project. 

The New Breed
24

 by Jonathan and Thomas McKee looks at 21
st
 century volunteers.  The 

church is changing and so are the people who are attending. This book focuses on the need to 

change how we create volunteers. The authors also give attention to training a new generation of 

leaders. McKee says, “As we approached the end of the 20
th

 century and entered the new 

                                                 
20

 Bill Hybels, The Volunteer Revolution: Unleashing the Power of Everybody (Grand Rapids: Zondervan, 

2004). 

21
 Leading Smart: Practical Stuff for Church Leaders Blog, http://www.leadingsmart.com/ (accessed 

August 27, 2011).  

22
 Tony Morgan and Tim Stevens, Simply Strategic Volunteers: Empowering People for Ministry 

(Loveland: Group, 2005).  

23
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millennium, developments and trends evolved that changed the way we need to operate.”
25

  A 

new group of volunteers is coming and the church must be ready. 

 Jim Wideman’s book Volunteers That Stick
26

and Christine Younts’ book Awesome 

Volunteers
27

are both works dealing with volunteers as it pertains to Children’s Ministry.  These 

two books are really the starting points for the writer’s passion for this project. Younts’ chapter 

on Servant Leadership was helpful to the writer when he began the process of Biblical 

servanthood within his own church ministry.  And Jim Wideman’s chapter on Creating a 

“Volunteers Welcome” Culture was the starting point for recognizing the need to provide a 

culture within the church of volunteers wanting to serve.  These books are important throughout 

the project. 

 Erik Rees’ book S.H.A.P.E: Finding & Fulfilling your Unique Purpose for Life
28

 is a 

great book for helping to discover a person’s purpose in life.  He believes that God has a 

kingdom purpose for your life.  Rees says, “Your Kingdom Purpose is way more than a career.  

It is a special commissioning from God to make a significant difference on this earth.”
29

  In 

helping volunteers to find the right place to serve, they must understand how God has shaped 

them.   
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Church Culture 

 Samuel R. Chand’s book Cracking your Church’s Culture Code
30

 is a step by step guide 

intended to assist the church with identifying its current culture and to change its culture where 

necessary to become more effective in reaching people.  Chand clearly explains that “Culture – 

not vision or strategy – is the most powerful factor in any organization.”
31

  The culture in the 

church shapes how the church approaches everything from volunteers to processes and 

procedures. 

 www.christianitytoday.com 
32

 is an online resource that provides leadership resources, 

church management ideas, leadership training, and discipleship for churches.  It is utilized as a 

resource for this project to assist volunteer development and church culture ideas. 

 Wayne Cordeiro’s books The Irresistible Church
33

 and Culture Shift,
34

 co-authored with 

Robert Lewis and Warren Bird, are practical books that aid the local church in becoming 

irresistible.  These are about developing our church into a church that people love to attend, not 

because of programs or methods, but because the church is in tune with what God wants a church 

to be.  These books provide practical insights applied in this project. 
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“Simple is in,”
35

 says Rainer and Geiger in their book Simple Church.
36

  The authors 

share how organizations all over the world are buying into the approach of keeping it simple - 

whether in marketing, advertising, or business principles.  The church can learn a lot from such 

principles.     

The Millennials
37

by Thom and Jess Rainer is a profound project that enlightens the reader 

to the millennial generation (1980-2000).   The book provides essential information about the 

generation that is not only the largest generation but “on track to become America’s most 

educated generation.”
38

  The research provided in this book gives vital information by 

envisioning where the world’s culture is leading Millennials and gives insight into today’s 

volunteers. 

In Dino Rizzo’s book Servolution,
39

he gives practical resources and suggestions for 

churches to use.  He says, “Servolution is a significant change in the course of history sparked by 

simple acts of kindness.”
40

  A church can experience a revolution by simply serving others.  His 

work will help build Biblical servanthood as a church culture mindset in this project. 

Nelson Searcy and Jennifer Dykes Henson write in their book, Fusion
41

 that within “the 

first seven minutes of contact with your church, your first-time guests will know whether or not 
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they are coming back.”
42

  In the culture of the church today it is important that first impressions 

be a top priority.  Being aware of how important those first few minutes are is a crucial piece of 

this project. 

The Other 80 Percent,
43

 by Scott Thumma and Warren Bird, is a research book on how to 

move people from inactivity in the church to committed servants.  The practical resources found 

throughout the book provide methods to get the church see the need for serving.   

Tony Morgan Live Blog
44

 is a wealth of leadership, consulting, eBooks and practical 

church issues information.  The blog is written by this leading strategist, writer, and speaker for 

the purpose of assisting churches to move forward from tough situations.  His articles on 

volunteers, equipping and church culture will give greater insight into this project. 
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CHAPTER TWO: BIBLICAL INTERPREPATION OF SERVANTHOOD 

Introduction 

 

The author’s thesis is based on the principles found in God’s Word.  In order to 

understand the rationale of the author’s thesis, it is necessary to demonstrate Jesus as the ultimate 

servant.  His ministry on earth was to serve others.  Jesus explains that the servant’s role is to 

sacrificially give himself so men and women might be saved.  In the books of Matthew and 

Mark, Jesus reveals His plan for serving others.  The following verses show Christ’s intention for 

us to be servants: 

It is not this way among you, but whoever wishes to become great among you shall be 

your servant, and whoever wishes to be first among you shall be your slave; just as the 

Son of Man did not come to be served, but to serve, and to give His life a ransom for 

many.” (Matthew 20:26-28) 

 

But it is not this way among you, but whoever wishes to become great among you 

shall be your servant; and whoever wishes to be first among you shall be slave of 

all. For even the Son of Man did not come to be served, but to serve, and to give 

His life a ransom for many.” (Mark 10:43-45) 

 

 

Jesus teaches His disciples the true meaning of being a servant in the book of John.  After 

He finished washing their feet He proclaimed, “Truly, truly, I say to you, a slave is not greater 

than his master, nor is one who is sent greater than the one who sent him” (John 13:16).   

Colossians clearly states that we are to serve, but more importantly, we are to serve the 

Lord Jesus Christ, not man.  When we are faithful with our service we are promised to “receive 

the reward of inheritance.” 

Slaves, in all things obey those who are your masters on earth, not with external service, 

as those who merely please men, but with sincerity of heart, fearing the Lord.  Whatever you do, 
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do your work heartily, as for the Lord rather than for men, knowing that from the Lord 

you will receive the reward of the inheritance. It is the Lord Christ whom you serve. (Colossians 

3:22-24) 

 

In order for a person to become a servant he must understand the fundamental fact of 

trusting Jesus Christ as Lord and Savior.  Romans 10:9 states, “That if you confess with your 

mouth Jesus as Lord, and believe in your heart that God raised Him from the dead, you will be 

saved.”  Salvation brings man into a personal relationship with God.  When the relationship with 

God is complete, then we “become fellow citizens with God’s people and members of God’s 

household” (Ephesians 2:19).  As God’s people, we are brought together to worship Him, 

fellowship together and equip each other.  The church is the principle place in which we serve 

God and serve each other.  Denise Locker says a servant is “one who gives himself or herself up 

to another’s will, whose service is used by Christ in extending and advancing His cause among 

humanity.”
1
  Nate Palmer in his book Servanthhood as Worship says, “Biblical service requires 

that we prefer others over ourselves that we sacrifice willingly, giving time and energy that could 

have been used for personal benefit to benefit others.  Biblical service calls us to direct our focus 

outward.”
2
  We are to serve because Christ gives us the necessary gifts to complete the work.  

Paul tells the church, “And He gave some as apostles, and some as prophets, and some as 

evangelists, and some as pastors and teachers, for the equipping of the saints for the work of 

service, to the building up of the body of Christ” (Eph. 4:11-12).  God’s intention for the believer 

is to serve and to use the gift in the local church.  It is an essential part of a Christian’s life to 
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equip others according to Ephesians 4:12.  Siang-Yang Tan says “true servanthhood is 

characterized by loving obedience to the Lord, and compassionate ministry to others.”
3
   

 

Biblical Evidence of Servanthood 

 

 The evidence of Biblical Servanthood is found in both the Old Testament and the New 

Testament.  Moses, David and Nehemiah are Old Testament examples of showing obedience to 

God through being servants. From the New Testament, the exemplary life of Jesus Christ brings 

clarity to evidence that Biblical Servanthood is for all believers.   

Old Testament 

 Moses is known for leading the people of Israel out of Egypt.  His obedience in serving 

the Lord is principle in understanding a Biblical servant.  Moses’ burning bush experience was 

God’s way of communicating to Moses to be the leader of His people.    Though Moses was 

reluctant, he obeyed the call of God and led the Hebrew people out of Egypt.  He adopted the 

role of a servant before the call of God.  After the Lord divided the Red Sea and Moses safely 

lead God’s people across dry land, the Lord defended Moses as “His servant” (Exodus 14:31).  

In his book, Servant of Servants, Howell says, “The account of Moses’ death inscribes on his 

epitaph, as it were, ‘servant of the Lord’” (Deut. 34:5).
4
   Throughout the history of Israel and 

Christendom, Moses is known for having a servant’s heart. 

 David is a model leader for God.  The Lord sought him out because he wanted a man 

who was “after His own heart” (1 Samuel 13:14).  Howell states, “The vibrant phrase describes 

one who will share God’s heart for leading the people to obey the covenant and will view the 
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kingship as a stewardship of the Lord’s people who are his inheritance.”
5
 David had a heart for 

God.  He also showed great faith when he stood up against Goliath when no one else would.  In 

Acts 13:36, the Bible says David “had served the purposes of God in his own generation.”  

David was a great leader and served God until his last days. 

 Nehemiah was a cupbearer for the king before he became a great leader in his time.  His 

concern was over the spiritual and physical well being of the Jewish community and it grieved 

him.  Prayer was important to Nehemiah.  He understood that a servant leader spent time with 

God.  Through his prayer life, Nehemiah was moved to rebuild the walls around Jerusalem.  He 

prayed, wept, planned and worked until the walls were rebuilt.  In Nehemiah 1:11, he called out 

to the Lord and asked Him to hear the prayers of “His servant.”  Nehemiah was a servant to the 

Lord and a great leader to the people.  Howell comments, “Nehemiah’s success as a mobilizer, 

his ability to win the confidence and move the will of so many people in one direction, lies in the 

selfless and sacrificial example that, with God’s favor, transformed a community of disgrace into 

a community of joy.”
6
  Nehemiah’s involvement in his community was more than that of a civic 

leader, but more like a shepherd to his flock.  He demonstrated the heart of a servant leader. 

 

Jesus as the Model 

New Testament 

 Paul was in prison when he wrote the book of Philippians.  The audience in this book was 

the church of Philippi.  False teachers were infiltrating their church and Paul’s letter to was 

written to help them find joy in living for Jesus. Wiersbe says, “Paul’s letter to the Philippian 

church is something of a missionary thank-you letter, but it is much more than that.  It is the 
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sharing of Paul’s secret of Christian joy!”
7
  In the first chapter, Paul is encouraging them to be 

joyful in the blessings of God.  He continues to thank them for their encouragement and support.  

In chapter two, Paul gives a description of Christ as a servant.  This description serves as a role 

model for the church of Philippi and for all Christians.   

 In the first eleven verses of chapter two, Paul clearly identifies Jesus as the Model 

Servant: 

Therefore if there is any encouragement in Christ, if there is any consolation of 

love, if there is any fellowship of the Spirit, if any affection and compassion, 

make my joy complete by being of the same mind, maintaining the same love, 

united in spirit, intent on one purpose. Do nothing from selfishness or empty 

conceit, but with humility of mind regard one another as more important than 

yourselves; do not merely look out for your own personal interests, but also for 

the interests of others. Have this attitude in yourselves which was also in Christ 

Jesus, who, although He existed in the form of God, did not regard equality with 

God a thing to be grasped, but emptied Himself, taking the form of a bond-

servant, and being made in the likeness of men. Being found in appearance as a 

man, He humbled Himself by becoming obedient to the point of death, even death 

on a cross. For this reason also, God highly exalted Him, and bestowed on Him 

the name which is above every name, so that at the name of Jesus EVERY KNEE 

WILL BOW, of those who are in heaven and on earth and under the earth, and 

that every tongue will confess that Jesus Christ is Lord, to the glory of God the 

Father. (Philippians. 2:1-11) 

 

 

Unity in the Believer Philippians 2:1-4 

Paul communicates in Philippians 2:1-2, as a follower of Christ we need to be “of the 

same mind, same love, united in spirit and intent on one purpose.”  Melick in his commentary on 

this verse says, “The four statements recall the blessings of being in a Christian community.”
8
  

Finding unity with other believers, unity in the church and unity with Christ is Paul’s message to 

the Philippians.  MacArthur states that these four spiritual marks in this one verse “presents a full 
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circle of unity…which basically refers again to the mind.”
9
  They complement each other and 

should be the guidelines that all believers look to when striving for unity.   

In verses three and four, Paul indicates five means for unity.  Of the five, three are 

negative while the other two are positive.  Paul is helping the believer to see how they are to 

achieve spiritual unity in the body.  Wiersbe says “True spiritual unity comes from within; it is a 

matter of the heart.”
10

   

The first is a negative: selfishness.  It is clear why Paul would list selfishness as the first 

means to unity.  Selfishness is the root of man’s sinfulness.  When man desires to do things his 

way instead of God’s way, it will lead to destruction.  The destruction of a unified church can be 

detrimental to the church’s survival.  “The word accurately describes someone who strives to 

advance himself by using flattery, false accusation, contentiousness, and any other tactic that 

seems advantageous.”
11

  A servant in the body of Christ needs to be a person void of self-

righteous motives or personal goals.   

The second means of unity is also a negative: empty conceit.  Empty conceit is the 

characteristic of a person that seeks after his own personal glory.  The Greek word kenodoxia is 

translated “empty glory” or as the King James Version says “vain glory.”  John Phillips says, 

“Selfishness pulls the other person down; vain glory pulls oneself up.”
12

  The committed servant 

will never promote himself above anyone else.  He is more focused on serving others. 
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The third means is “humility of mind; regard of one another as more important than 

yourselves.”  Paul listed two negative means of unity and now lists a positive form of unity.  

Unlike self-promotion or self-glory, humility of mind is a complete contrast. Humility is when 

we yield ourselves to Christ to be a servant and use it for the Glory of God.
13

  The full 

appreciation of valuing others above oneself is a true servant for God.   

The fourth means of unity, found in Philippians is, “do not merely look out for your own 

personal interests.”  Paul is emphasizing personal interests is not to be the focus.  Jesus’ focus 

was doing God’s will in everything.  His life was not about personal interest.  He “did not come 

to be served, but to serve, and to give His life a ransom for many,” (Matthew 20:28).  “‘Others’ 

is the key idea in Philippians 2:3-4; the believer’s eyes are turned away from himself and focused 

on the needs of others,” comments Wiersbe.
14

 The servant is not to look out for his own personal 

interest.   

The last means of unity is concerning you with “the interests of others.”  This last quality 

lets the believer know of their responsibility to care for others.  MacArthur believes this last 

principle is written “primarily to relationships between believers, especially those working 

together in ministry.”
15

  Believers are to care for the interest of those within the local church.  

However, just as the believers are responsible for each other, it is also important to care for those 

attending the local church.  A Biblical servant will always care for other people.  To better 

understand Jesus as the model of a servant the believer must grasp the true nature of being 

unified.    
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These five means promote unity within the body.  When believers grasp and truly 

comprehend that they are not to be selfish, not live with empty conceit, have humility of the 

mind, understand that serving is not about personal interest and focus on the interest of others, 

then encouragement and unity will come to the church.  Unity among believers will naturally 

lead the church toward Biblical service.    

 

Jesus, the Submissive Servant – Philippians 2:5-11 

 As Paul continues, he will give an example of a Biblical servant.  Bill Hybels says 

Philippians 2 is “the most countercultural chapter in the Bible.”
16

 Jesus left all the riches of 

Heaven and came to earth.  “This downward mobility is against the flow of cultural values.”
17

  

This passage of scripture is full of theological treasures.  Paul shares the life of Christ in His 

humility to serve others. Today’s culture is concerned with wealth and fame.  Jesus wants to 

please the Father by going against such thoughts by lowering Himself.  This passage of scripture 

is debated on its form and theological implications among theologians and scholars.  Melick 

says, “Once questions of form and function are answered, there are questions about the details of 

exegesis.  Almost every word of the text has been debated.”
18

  The author will only use this 

passage for clarity of Christ being a servant and not debate form and theological issues.   

 In verse five, Paul tells the church at Philippi to “have this attitude in yourselves which 

was also in Christ Jesus.”  Many translations say, “let this mind be in you”
19

 instead of “have this 
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attitude in yourself.” The Greek word used for mind is “phroneo” meaning “to think of, to be 

mindful of, or attitude.” 
20

  It is Paul’s intent for all believers to live as Christ.   MacArthur 

believes “Paul was not merely describing the Incarnation to reveal its theological truths, but that 

He presents the supreme, unparalleled example of humility to serve as the most powerful motive 

to believers’ humility.”
21

  Paul sets up the next few verses to make the believer think about their 

attitude.  The phrase “this attitude” is looking back at Philippians 2:1-4 about not being selfish 

and looks forward to Christ’s fulfillment of humility.  Having the attitude of Christ brings unity 

in the church.  When believers submit themselves to humility then they will experience the 

freedom of serving others.  Paul was not singling out believers when he said “in yourselves” but 

directing his thoughts towards the church.  The church as a body is to have the attitude of 

Christ’s humility.   

 Philippians 2:6, Paul writes, “Who, although He existed in the form of God, did not 

regard equality with God a thing to be grasped…”  Paul wants to be clear as to the person of 

Christ.  The word “existed” is the Greek word “huparcho” which is a present active participle of 

the verb meaning the continuance state or existence.
22

  In other words, Christ is still God even 

though He left heaven to become man.  He never ceases to be God; though He does give up His 

divine rights.  He suffered the worst possible form of death to show His humility.  Jesus has the 

power and the right to stop His own death but chooses to complete His Father’s will.  Paul gives 

the church a statement to show Christ’s deity and Christ’s refusal to be selfish.  He does not hold 

on to the position of the divine Son of God, but He is still divine.   

                                                 
20

 Phillips, Exploring Ephesians and Philippians, 81. 

 
21

 MacArthur, Philippians, 119. 

 
22

 Ibid, 122. 

 



28 

 

 

 

 Paul continues in verse seven of Philippians 2, “…but emptied Himself, taking the form 

of a bond-servant, and being made into the likeness of men.”   As Jesus made His downward 

position from God to man, Paul emphasized that Christ “emptied Himself.”  Phillips explains 

Christ’s position as: 

In the act of becoming a servant, the Lord Jesus deliberately abandoned the glory 

and majesty He had with the Father before the worlds began.  The Lord did not 

empty Himself of His divine attributes.  He did not cease to be God even though 

He took upon Himself the outward characteristics of a servant.  He assumed all 

that was essentially human without relinquishing anything that was essentially 

divine.
23

 

 

 

His likeness of a man was like any other man on the earth.  He carried the same attributes 

as all humans do while continuing to be God. 

He forsook all of heaven to be a man, and not just any man, but a “bond-servant.”  

“Doulos” is the Greek word used in Philippians 2:7 for “bond-servant.”   The word translates 

“slave or to make a servant, subject.”
24

 Jesus did not become any man’s slave but became a 

bond-servant of His Father.  A bond-servant carries the burden of another.  His Father’s mission 

was for Christ to carry the burden of sin.  Jesus proved Himself to be a servant by His death on 

the cross.  The believer becomes a servant to God when he puts his faith in Christ.  It is God’s 

desire that all believers live a life exemplary to Christ.  In Falwell’s commentary he states “The 

form of a slave refers to His mode of expression.”
25

  As believers, we are to take on the mode of 

being a slave or bond-servant to those we serve.   
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In verse eight, Paul spoke to the price Jesus was willing to pay to be a bond-servant, 

“Being found in the appearance as a man, He humbled Himself by becoming obedient to the 

point of death, even death on the cross.”  Jesus appeared to be an ordinary man, living among 

ordinary people.  To the eyes of men, He appeared to be like them, but inside He was still God.  

He allowed Himself to sacrifice everything to be a servant.  “He humbled Himself” so that the 

hearts and lives of men could find redemption from destruction.  The word “humbled” means the 

“idea of lying low.”
26

  Jesus lowered Himself to mankind.  His servant heart allows men to 

identify with his sacrificial nature.  Howell gives an analogy of the descending nature of Christ 

from Heaven to earth to become a humbled servant: 

The humility of Christ is enacted in two descending levels.  First, the preexistent 

Christ made himself nothing by becoming a man and a servant (doulos).  There is 

no emptying of divine attributes, but rather an assumption of humanity and 

servanthood (2:7). Second, the incarnate Christ then humbled himself, 

demonstrating the full extent of obedience to his Father by dying on the cross 

(2:8).  The lowest point in the descent is now reached.  From the prerogatives of 

deity to the abasements of a shameful death Christ voluntarily passed.
27

   

 

 

Jesus’ example of humility and sacrifice gives a picture of a Biblical servant.  Wiersbe 

states, “Many people are willing to serve others if it does not cost them anything.”
28

 Service 

towards others will cost something.  Sacrifice will always be significant in true Christian service. 

 Philippians 2:9-11, Paul points out Christ’s supreme intention is to Glorify God.   

For this reason also, God highly exalted Him, and bestowed on Him the name which is 

above every name, so that at the name of Jesus EVERY KNEE WILL BOW, of those 

who are in heaven and on earth and under the earth, and that every tongue will confess 

that Jesus Christ is Lord, to the glory of God the Father. 
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When Christ humbled Himself on the cross, God exalted Him for His glory. Wilkes 

believes that the phrase “God highly exalted Him” is the key to the entire chapter.  He goes on to 

say: 

Exalt is the same word Jesus used in his illustration at the banquet.  God exalted 

his Son after Jesus humbled himself in the obedience to death on the cross.  Peter, 

who was present at Jesus’ lesson on humility recorded in Luke 14, told the first 

Christians to “humble yourselves, therefore, under God’s mighty hand, that he 

may lift you up in due time” (1 Peter 5:6).  Exalt in the dictionary of faith means 

God lifts up those who have humbled themselves before him and his purposes.
29

  

 

As servants of God, the best way to glorify God is to serve.  Serving others brings God 

the glory He deserves.  It is God’s choice to decide who is elevated to higher places of leadership 

or responsibility.  John MacArthur gives this outline in his commentary for Philippians 2:9-11: 

 The Source of Christ’s Exaltation (9a) – Throughout the entire passage preceding verse 

nine, Jesus was going downward towards man but in verses 9-11 it reminds us that through His 

humility He is the exalted one.  His exaltation is Christ’s steps upward, His resurrection, His 

ascension, His coronation and His intercession.   

 The Title of Christ’s Exaltation (9b) – God freely gives Him the name that is above every 

other name.  The highest rank that God can give is given to His Son.  In verse 11, it states His 

title as “Jesus Christ is Lord.”  MacArthur says, “Lord is the title of majesty, authority, honor, 

and sovereignty.”
30

  The title “Lord” is the ultimate authority that is given and rules over 

everything.   
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 The Response to Christ’s Exaltation (10-11a) – It is due to the exaltation of Christ that 

everyone will bow and call Him Lord of all.  Many Christians claim Jesus as their personal 

Savior but deny His Lordship over their lives.   

 The Purpose of Christ’s Exaltation (11b) – The main purpose for the exaltation of Jesus is 

to glorify the Father.  Falwell comments, “God is glorified when men openly acknowledge Christ 

as Lord.”
31

 

 The Philippian passage is written to understand the value of a servant.  Paul paints a 

picture of Christ and His humility.  As believers in Christ, it is the desire of Christ for all to serve 

with humility.  Paul encourages the church at Philippi to serve each other.  “His life was a picture 

of humble service.  Anyone who follows him will find herself on a downward path to 

greatness.”
32

  The humble servant is not to desire man’s recognition but to glorify the Father who 

deserves our faithful service.  The Biblical servant is the one who humbles himself to the 

position of service.  In James 4:10 it says, “Humble yourselves in the presence of the Lord, and 

He will exalt you.”  The opposite of humility is pride.  Pride will drive a servant to places he may 

desire rather than places God wants him to be.   

 

Equipping the Saints 

 

 The church is the body of believers.  These believers come in a variety of levels of 

maturity.  Some believers are mature and desire to do the work God calls them to do.  Spiritual 

babies can grow into maturity but many will choose not to.  Nate Palmer says, “The local church, 

in essence, is not a building or a liturgy.  It is not a collection of ministries, or a set of shared 
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beliefs and practices.  As the language of the New Testament makes clear, a church is composed 

of people.”
33

  It is sad that most believers remain spiritual babies throughout their lives.  God’s 

plan for believers is to grow spiritually through the work of the Holy Spirit. While growing into 

maturity, it is the responsibility of the mature believers to help others grow into maturity, “for the 

equipping of the saints for the work of service” (Eph. 4:15).  In Hebrews, it tells us to continue 

meeting together so we can encourage one another (Heb. 10:25).  Building one another up to 

grow into maturity in the faith is foundational for the church and its believers. In 1 Peter 4:10, we 

are “employed to serve one another as good stewards.”   

 The Apostle Paul gave insight into God’s plan for equipping others to become Biblical 

servants.  Paul believed the church is the place where believers should be equipped for ministry.  

It is essential for Christians to understand that equipping begins within the church.   In Ephesians 

4:7-16, Paul writes, 

But to each one of us grace was given according to the measure of Christ’s gift. 

Therefore it says, 

“WHEN HE ASCENDED ON HIGH,  

HE LED CAPTIVE A HOST OF CAPTIVES,  

AND HE GAVE GIFTS TO MEN.” 

(Now this expression, “He ascended,” what does it mean except that He also had 

descended into the lower parts of the earth?  He who descended is Himself also He who 

ascended far above all the heavens, so that He might fill all things.)  And He gave some 

as apostles, and some as prophets, and some as evangelists, and some as pastors and 

teachers, for the equipping of the saints for the work of service, to the building up of the 

body of Christ; until we all attain to the unity of the faith, and of the knowledge of the 

Son of God, to a mature man, to the measure of the stature which belongs to the fullness 

of Christ. As a result, we are no longer to be children, tossed here and there by waves and 

carried about by every wind of doctrine, by the trickery of men, by craftiness in deceitful 

scheming; but speaking the truth in love, we are to grow up in all aspects into Him who is 

the head, even Christ, from whom the whole body, being fitted and held together by what 

every joint supplies, according to the proper working of each individual part, causes the 

growth of the body for the building up of itself in love. 
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This passage of scripture identifies that gifts are for the believer, gifts are for the church, 

and God has a purpose for these gifts.     

 

God’s Gift to the Believer (7-10) 

In Ephesians 4:7-10, Paul explained that every believer has a special gift from Christ.  He 

urged believers to walk in unity and gave seven spiritual realities: one body, one spirit, one hope, 

one Lord, one faith, one baptism and one God the Father.  Warren Wiersbe believes, “God has 

given each believer at least one spiritual gift, and this gift is to be used for the unifying and 

edifying of the body of Christ.”
34

 According to Ephesians 4:7, every believer is given grace from 

Christ.  The word “grace,” charis, is translated as “God’s self-motivated, self-generated, 

sovereign act of giving.”
35

  It communicates the idea of free or undeserved favor of God.  God 

gave of His Son, Jesus, and now gives graciously as a gift.  Christ measures every gift for every 

believer.  Paul’s idea in this verse is to reveal that the gift is special.  Christ specifically gives 

you the gift He wants you to have so others can be edified.  Phillips says, “The gifts are given so 

that we can manifest to the world and to one another the marvelous traits and abilities of the Lord 

Jesus.”
36

 

 Paul added clarification to his dialogue on gifts when he quoted Psalm 68:18 to show 

how Christ earned the right to give gifts.  Paul was providing a picture of a triumphant King who 

won the battle and was returning to his city.  Upon his return, the captives were set free and gifts 

were given to his cheering countrymen.  The passage in Psalms is a victory hymn by David; the 
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Ephesians reference pertains to Jesus.  “He ascended on high…” Christ is in heaven and claimed 

His rightful place.  “He led captive a host of captives…”  His death and resurrection set the 

people free from bondage and sin.  “And He gave gifts to men,” Christ’s return to the Father 

allows Him to bestow the trophies to his followers.  Jesus sends the Holy Spirit to earth to give 

men His gifts of grace.  It is through Christ’s obedience to the Father that Christ has the right to 

bestow such gifts to the believer. 

 

God’s Gift for the Church (11) 

 In verse 11, Paul wrote that Jesus “gave” because of His sovereignty and authority given 

to Him by His Father.  The offices listed in this verse are for the body of the church.  The office 

titles are the gifted men within the church and the primary functions they hold.   

Apostles – means “one who is sent on a mission.”
37

  An apostle is one who Jesus 

appoints.  Most conservative scholars believe that an apostle has visibly seen the risen Lord and 

no apostles are active in today’s world.  They were only in the New Testament era.   

Prophets – Liberty Bible Commentary says, “These men were both foretellers and 

forthtellers.  They received their message from God and delivered it for God and to man.”
38

  The 

work of the prophets is over and their work established the local church. 

Evangelists – Evangelist are men who share the good news of Jesus Christ.  They preach 

and explain the good news of salvation through Jesus Christ.  MacArthur states, “New Testament 
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evangelists were missionaries and church planters who went where Christ was not named and led 

people to faith in the Savior.”
39

  The role of the evangelist is to reach the lost with the gospel.   

Pastors and Teachers – These two titles refer to one office with two functions.  The 

Pastor/Teacher is the overseer of the church.  They give direction to the church through church 

polity (Acts 15:22), to oversee (Acts 20:28), to ordain others (1 Tim. 4:14), to rule, teach, and 

preach (1 Tim. 5:17); to exhort and refute (Titus 1:9), and to act as shepherds, setting an example 

for all (1 Pet. 5:1-3).
40

  This gift is given to the one who loves the church and the people in the 

church.  He teaches the truth of God’s Word and helps the sheep to grow into maturity.  The 

word for pastor here means “shepherd.”  The pastor shepherds his sheep and teaches sound 

doctrine.  MacArthur says the “main task is to protect the sheep.”
41

 The verse continues to 

describe the role of the pastor/teacher as one who equips the people for service and builds them 

up.  A Pastor/Teacher trains his flock to maturity and provides restoration so God can use them 

for His service.  The leader is to equip the saints for the work of the ministry so that the Body of 

Christ is built up. 

 

God’s Purpose of the Gift (12-16) 

Next, Paul gave the reason Jesus gave these gifts to men.  There are eight purposes Paul 

emphasizes in the next five verses.  These spiritual gifts are for men and women to use for 

service in the ministry, theologically and practically.  “In the simplest possible terms Paul here 

sets forth God’s progressive plan for His church: equipping to service to building up.”
42

  The 
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purpose is to give men the proper tools to honor the Lord and to help others to grow into spiritual 

maturity.   

Equipping - The word katarismos (equipping) means to fit together, perfect or 

complete.
43

  It denotes a medical term like fitting or setting the bone in place.  To equip a 

believer is to train and guide them to obedience and away from sin.  Gifted men are to help the 

believer become complete in their obedience for Christ.   

Service - It is not the responsibility of these gifted men to do the “works of service,” but 

to equip others to serve. It is God’s plan that the Pastor/Teacher train men and women to carry 

out the tasks of the church.   

Building Up - The result of equipping the believers for service is the “building up of the 

body of Christ.”  Believers are to be growing spiritually as well as building the body of Christ.  

Palmer states that, “Clearly, being properly equipped for works in ministry is an essential part of 

the Christian life, and God intends for this equipping to take place in the local churches.”
44

 

 

 

Pastor/   Equip the   Work of the   Build up the  

Teacher  Saints   Ministry  Body of Christ
45
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Unity of Faith - Paul encouraged believers to be mature in their faith and to properly do 

the work of the ministry so unity would prevail.  Once the church has a foundation of truth then 

it can experience unity in faith. 

Knowledge of Christ – Paul wanted each believer to have a deep knowledge of Christ.  

This deep knowledge is a part of God’s pattern of developing the body of believers to grasp His 

plan for unity.  

Spiritual Maturity – MacArthur says, “God’s great desire for His church is that every 

believer, without exception, come to be like His Son (Rom. 8:29), manifesting the character 

qualities of the One who is the only measure of the full-grown, perfect, mature man.”
46

   

Sound Doctrine – In verse 14, Paul wrote that we are no longer to be little children, 

deceived by false doctrine and tricked by men.  The properly equipped believer will not give into 

immature teaching and false craftiness of men.  The leaders of the church are to guide its flock to 

know the truths of God’s Word.  

Love – Speaking in truth is a direct result of a person’s love towards someone else.  Paul 

said believers and leaders are to “speak the truth in love” in verse 15.  Mature believers speak the 

truth in love. 

Growth - In verse 16, Paul tells the Ephesians believer that they are to “grow up in all 

aspects” of Christlikeness.  As the church body matures spiritually, the body parts work better 

together according to each one’s function, resulting in growth.  The world will know that the 

Body of Christ is functioning properly when it sees the love of Christ causing growth within the 

church.    

It is the plan of God to bring maturity to all believers.  Paul gave us the plan God 

orchestrated for the church in Ephesians 4:7-16.  The design of God’s master plan is to move the 
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believer towards Biblical Servanthood.  A mature believer equipping other believers is the model 

for serving.   

 

Summary 

 

The Bible is very clear in stating that all believers have at least one spiritual gift (Romans 

12:6-8, 1 Corinthians 12:8-10:28).  These gifts are for serving others.  In 1 Peter 4:10, it says “As 

each one has received a special gift, employ it in serving one another as good stewards of the 

manifold grace of God.”  Seeing Jesus as the model servant in Philippians 2, and understanding 

God’s plan for men to serve in Ephesians 4, it is evident that men and women are to become 

Biblical servants.  Palmer says, “…the fact is that Biblical Servanthood is a reaction to God, a 

response to a holy God’s forgiveness of our sins.  We do not serve for salvation, but from 

salvation.  Serving is intended to magnify the gospel, not replace it.  Our serving is a 

manifestation, an outworking, an evidence of our faith in Christ.”
47
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CHAPTER THREE: VOLUNTEERS - FINDING THEM IN THE CHURCH 

Introduction 

 

Every minister of every church has the task of finding volunteers to do the work of the 

ministry.  Getting volunteers to serve in ministry is not a simple mission.  Denise Locker says, 

“Finding volunteers can seem like an overwhelming task.”
1
  Jesus was also in need of volunteers 

while here on earth.  The twelve disciples became the working hands and feet of Jesus’ ministry.  

In Mark 10:45, Jesus shared, “For even the Son of Man did not come to be served, but to 

serve…”  He gave every believer an example of how we are to live: in sacrificial service of 

others.  This chapter considers a variety of ways that will help churches find volunteers.  It also 

looks at who can volunteer and at volunteering concerns.  The writer will also illustrate methods 

he uses in his current ministry to find volunteers.  

 

Identifying Potential Volunteers 

 

 Jesus was the best at finding volunteers to serve.  In the choosing of the twelve men who 

became His apostles, Jesus simply found them where they were and asked them to serve.  In 

Luke 5, Jesus was teaching the Word as He got into the boat.  The crowd grew large and He 

needed to distance Himself from the crowd.  The boat belonged to Simon Peter, and so Simon 

Peter’s boat became a pulpit from which Jesus spoke.  When the lesson was over, Jesus turned 

his attention to the fisherman and began teaching a lesson about serving.  The lesson that day 

was no longer about a fisherman, but about Simon Peter becoming a fisher of men.  Throughout 

Jesus’ ministry, He was giving people opportunities to use their gifts to reach people.  Reaching 
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people for the Kingdom of God is the goal of every Christian volunteer.  A volunteer is a person 

willing to use his or her spiritual gift to serve God for His kingdom growth.  Jesus knew where to 

look for the right people at the right time.  He knew that Simon Peter had influence on those in 

the fishing community because as soon as Simon became a follower of Jesus, James and John 

wanted to be a part of something bigger than they were.  

Finding volunteers in the ministry is crucial to the success of any ministry.  In addition, it 

is just as important to find the right volunteers.  Jim Wideman says, “I’d rather have no 

volunteers than the wrong volunteers.”
2
  Getting the right volunteers in the right spot is the goal 

in recruiting.  It is crucial to know what your needs are before you begin the process.  In 

Wideman’s book Children’s Ministry Leadership, he gives ten bases that need to be covered to 

attract the right kind of volunteers for your ministry. 

1.  Determine exactly what needs doing – make a list of your needs.   

2. Identify the abilities you need in volunteers – what are their skills and desires? 

3. Don’t ask more than people are willing to give – what is the commitment level of the 

volunteer. 

4. Give people job descriptions – put what is expected of the job in writing. 

5. Focus on your current volunteers – look at the volunteers within.  Your leader may 

already be serving in your ministry. 

6. Raise the skill level of your staff and volunteers – train them to be better leaders. 

7. Recruit constantly – find people who are not serving and go after them. 

8. Use current volunteers to find more volunteers – use those serving already to recruit. 

9. Determine your church culture – is your church trained on attracting people to serve? 
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10. Pray that the Lord will send workers – pray!
3
 

 The local church has the task of finding volunteers to meet all the needs of the ministry.  

Scott Thumma and Warren Bird in their book, The Other 80 Percent, says, “your church has far 

too many people who are willing to let 20 percent of the membership engage in most of the 

church’s work.”
4
  It is the work of the leaders to help people see, “we are His workmanship, 

created in Christ Jesus for good works, which God prepared beforehand and that we should walk 

in them” (Ephesians 2:10).  The goal is to find places in the church where volunteers can be 

found and communicate to them the call of God for them to be serving in the church.  Most 

churches have at least six places where volunteers can be found: Worship Services, Small 

Groups, Serving in Other Areas, Large Events, Ministry Fairs, and One-on-One.    

 

Worship Services 

Joey Query, the Senior Pastor of Antioch Baptist Church says, “I frequently if not weekly 

mention serving (volunteering) in some capacity from the pulpit.”
5
  He knows on a weekly basis 

he has a crowd of people who will hear his call for the people of God to serve.  The worship 

service in most cases is the largest and easiest way to communicate the needs of the ministry.  

Senior Pastors have a captive audience every Sunday.  The largest groups of Christians gather on 

Sunday mornings to hear their Pastors share from God’s Word.  The pastor sets the atmosphere 

of what is important in the church by His passion and communication.  Wideman says, “Your 

pastor is the one who can help establish a culture where service is expected – a culture that opens 
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the floodgates of people who want to find a place to plug in.”
6
  Volunteers are sitting in our pews 

every Sunday waiting for someone to tell them they are needed to serve.  It is not only through 

the words of the Pastor that serving is communicated, but through the use of media, music, and 

announcements.  The different avenues of the worship service can help ministries find potential 

volunteers, as well.  Some options are having a special song sung about letting God use you, or 

graphics projected on the screen about areas of service.  Appealing to all the senses of a person 

can communicate volunteer need during the worship experience.   

 

Small Groups 

 Many churches use Small Group ministries to gather groups of people together to dig 

deeper into God’s Word, fellowship and hold each other accountable.  These small groups carry 

many different titles like Sunday school, Life Groups or Connection Groups.  For this discussion, 

the author will use the term small groups.  These gatherings typically are the more committed 

people of the church.  They will attend a small group and a worship service within the same day, 

but some churches do offer small groups on days other than Sunday.  The greatest potential for 

volunteers is usually found in the small group setting.  Small groups tend to discuss the 

information about the church programs and ministries.  The teachers in these small groups are 

volunteers and are the best at finding volunteers.  Asking the small group leaders about potential 

volunteers is a great resource for recruiting.   

 

Volunteers Serving in other Areas 

 Volunteers are often serving in other ministries and looking for the right fit according to 

their giftedness.  Often time’s people are serving in the wrong areas because of pressure or no 
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one else stepped up to serve.  Offering the opportunity to explore other ministries to see if God 

may be calling them to serve is another avenue.   

 

Large Events 

 The church will coordinate a few large group events each year that will need lots of 

volunteers.  These volunteers will sign up to help when the church provides a ministry event that 

will draw hundreds to thousands of people. The annual Easter egg hunt, Vacation Bible School 

and any community outreach event bring out potential volunteers for all ministry areas to tap 

into.  The men who pick up trash and the ladies in the kitchen are using their giftedness to serve.  

Those gifted people have talents that should be utilized in local church ministries on a weekly 

basis.  People typically want to be a part of something bigger than they are and they desire to 

make a difference.   

 

Ministry Fairs 

 An effective way to find volunteers is a ministry fair.  A ministry fair is where every 

ministry of the church sets up a booth emphasizing their ministry.  It takes place once or twice a 

year and allows volunteers to browse through all the ministry opportunities available at the 

church.  Morgan and Stevens say, “The best thing about the fairs is that they give a general 

overview of all the serving opportunities available in the church.”
7
  All you have to do is take 

names of the people who show interest and then contact them within a few days to be sure they 

get plugged in to the ministry as soon as possible.   
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One on One 

 Relationships are vital in people’s lives.  Everyone has at least one relationship that can 

lead to a potential person who can volunteer in a ministry area.  Jesus built relationships with tax 

collectors, prostitutes, fishermen, and religious people.  His main objectives were to lead them to 

Himself, and to have them serve.  Paul is a great example of how Jesus personally changed his 

life, and Paul in turn served the Lord through his telling the world about Jesus.  It is not only 

through building relationships that we find volunteers but it also through simply asking people to 

serve.  Nick Blevins says, “It’s also important to remember that the stage is not the only way to 

communicate; some people need to be asked in person.”
8
   

 

Finding Volunteers at First Baptist Indian Trail 

 The author uses these methods currently within his church.  The recruit plan for the 

Children’s Ministry of First Baptist Church is vital for finding potential volunteers.  It is a four 

step process that is being modeled for this current thesis.  The first step to finding a volunteer is 

to pray.  All leaders currently serving in Children’s area will be praying for volunteers to have 

open hearts, for people to see the value in serving and for strength as they recruit volunteers.  As 

they are praying, an informational piece is given to everyone in the church to pray for specific 

items.  This piece provides the congregation an opportunity to pray for the ministry and to allow 

God to prick their heart for volunteering.  This is a two week process of leaders in the children 
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and preschool ministries visiting every Small group class and handing each adult informational 

prayer card.  The prayer card will communicate the following information; 

 

What to pray for: 

1. Children “And Jesus took the children in his arms, place his hands on them and blessed 

them.” —Mark 10:16 

 

2. Children’s Leadership Team “...for the equipping of the saints for the working of 

service, to the building up of the body of Christ.” —Ephesians 4:12 

 

3. Volunteers serving every week in Children’s Ministry “Whatever you do, do your 

work heartily, as for the Lord rather than for men, knowing that from the Lord you will 

receive the reward of the inheritance.  It is the Lord Christ whom you serve.” —

Colossians 3:23-24 

 

4.  Others to see the value in serving in Children’s Ministry “Each of you should use 

whatever gift you have received to serve others, as faithful stewards of God’s grace in its 

various forms.” — 1 Peter 4:10 

 

 

It is the goal for everyone in the church to find a place to use their gifts and serve.  After the 

two weeks of prayer, Step two, an additional informational piece will be circulated to all small 

groups about the Biblical Mandate to serve.  It will be a clear concise tool to help people see the 

call on their life as believers to serve the local church and around the world.  The informational 

piece will have the following information: 

 

Jesus is the Ultimate Model for Serving - “for even the Son of Man did not come to be 

served, but to serve, and to give His life a ransom for many.” Mark 10:45 

 

All Believers have a Special Gift to use for Serving - Ephesians 4:7-16, 1 Peter 4:10-11,  

 

All Believers are to Serve the Lord - “Whatever you do, do your work heartily, as for the 

Lord rather than for men, knowing that from the Lord you will receive the reward of the 

inheritance.  It is the Lord Christ whom you serve.” —Colossians 3:23-24 

 

All Believers are to Serve Others - “Each of you should use whatever gift you have 



46 

 

 

 

received to serve others, as faithful stewards of God’s grace in its various forms.” — 1 Peter 

4:10 

 

Nate Palmer says, “Serving in the church is not just the privilege of the few.  It is the call of 

every Christian’s life.”
9
  It is a core principle of the church.  The author never communicates 

“needs or cries for help.”  This tends to scare people away but communicating statements like 

Pastor Ed Young tells his church, “If you are not serving then you are swerving off of God’s 

plan.”
10

  

Our step three is the “Go Fishing” model used by Mike Johnson at Fellowship Church in 

Grapevine, Texas.
11

  It incorporates the three ways leaders and current volunteers will find 

potential volunteers.  

  The first is the net – casting the net into a large audience and calling for volunteers.  A 

video is created to showcase Children’s Ministry to the Sunday morning Worship crowd.  It 

pushes the potential volunteer to visit the ministry area or informational booth outside of the 

auditorium.  A full campaign of signage, display table, informational piece in all Small Group 

classes and Sunday Morning worship services.  The campaign asks for volunteers to sign up for 

training in May.   

The second is a pole – the fishing pole is where you cast a line into a smaller pool of 

potential volunteers.  Every paid leader in the Children’s Ministry makes a personal visit to the 

small groups to share the vision of serving.  They will answer questions and hand out 

information explaining the current ministry opportunities. 
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The third is a spear – this is a personal one on one attempt to get volunteers.  The leadership 

will approach individuals about serving in the church.  The best volunteers come from this 

approach.  Tim Stevens calls this “shoulder-tapping.”
12

 Every volunteer is to tap the shoulder of 

someone who is not serving and invite them to serve.  It is the people in their everyday life who 

are potential volunteers in your ministry area.   

Step four is to keep our volunteers serving.  The greatest ministries are the ones who keep 

people coming back year after year to serve.  When a volunteer realizes how simple and how 

easy it is to serve, then they will stay for a long time.  The best recruiters are the ones already 

serving.  Susan Ellis says, “If you want your current volunteers to recruit more volunteers, ask 

them to do so.”
13

  The cultural environment of the church and the expectation of people serving 

will not only keep volunteers, but attract new ones as well.  The Children’s ministry strives to 

cultivate a volunteer friendly atmosphere.  It accomplishes this by holding to five core principles: 

One – Leadership to volunteer ratio – One staff person over 30 volunteers 

 

Two – Effective training tools and limited meetings 

 

Three – Easy to use curriculum 

 

Four – Zero responsibility for finding substitutes.  All substitutes are the responsibility of 

hired staff. 

 

Five – Family Friendly - If a volunteer has a family event, we encourage them to attend it 

and we will make a volunteer is in place during your absence. 

 

These five core principles have helped the author keep volunteers and attract potential 

volunteers.   
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 Morgan and Stevens, Simply Strategic Volunteers, 45. 
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 Susan J. Ellis, The Volunteer Recruitment Book (and Membership Development) Book (Philadelphia: 

Energize, 2002), 73. 
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Who Can Volunteer in the Local Church? 

 

 In 1 Peter 2:9 it says, “you are a chosen race, a royal priesthood, a holy nation, a people 

for God’s own possession, so that you may proclaim the excellencies of Him who has called you 

out of the darkness into His marvelous light.”  This means every believer is a priest no matter 

when they show up for church.  A priest is one who works in the church.  They do the work of 

the ministry or serve.  Every person who claims to have a relationship with Jesus Christ is to do 

the work of the ministry.  The Bible is clear that every believer has at least one spiritual gift and 

the gift was given to the believer to grow God’s kingdom.  Wideman says, “The bottom line is 

this: Every Christian in your church needs to be volunteering for some ministry position, either 

inside the church or outside in the community.”
14

  It is obvious that believers can volunteer and 

should be serving in some capacity in the local church.  The question then, is this: can a non-

believer and a non-member serve in the local church?   

 

Volunteering Concerns 

 It is true that churches need volunteers to carry out the mission of reaching lost people 

and training believers, but the question is who is supposed to be doing all the work?  In most 

churches, the Sunday morning attendees are more than enough to handle all the volunteering 

needs of the church.  Christine Younts states, “God has already provided all the people necessary 

for you to fulfill his task.”
15

  Younts believes the local church has been given enough people to 

fulfill the mission of the whole church.  Essentially, all the volunteers any church needs are 

already sitting in the pews; they just need to realize their giftedness and begin serving.   The 
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problem is that most churches are not utilizing everyone and the need of volunteers is too great 

to overcome.  The local church is faced with some tough questions.  Do all volunteers need to be 

believers?  Can a volunteer serve in the church if he or she is not a member?  Does the lifestyle 

of the volunteer matter?    

 It is a matter of debate on whether a non-believer or non-church member can serve in the 

local church.  It is clear that a non-believer should not be teaching from God’s Word in a small 

group or a person with a criminal record serve in the children’s area, but they can do something.  

The roles of volunteers can vary from trash collection and cleaning toilets to greeters, ushers, 

parking cars and changing diapers.  The ministry in the church has hundreds of roles that need 

volunteers to fill, and many can be delegated to non-believers and non-members.  All of the 

gospel narratives share the stories of Christ approaching men and women and asking them to be 

a part of the Christian ministry.  They left everything behind to follow the Rabbi.  Did they know 

what their spiritual gifts were or were they a part of a community of believers?  No, they were 

just asked to follow Him.  Jesus met Matthew one day working as a tax collector and simply 

asked him to, “Follow Me” (Luke 5:27-28).  Matthew left everything behind and began to be a 

volunteer for the Kingdom of God.  The Pharisees were upset with Jesus because he was 

fellowshipping with sinners.  Jesus knew that Matthew would become a believer because 

Matthew was serving.  Mark Waltz in his book Lasting Impressions says, “God used braying 

asses, cunning prostitutes, a womanizing iron man, and a thick-headed fisherman to accomplish 

his work.  I don’t know why that would be different in our time and culture.”
16

  It is through 

serving that many non-believers will experience the saving grace of God and non-members will 
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 Mark L. Waltz, First Impressions: Creating Wow Experiences in Your Church (Loveland: Group, 2005), 
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buy into the importance of joining the local church.  Helping them to take the next step in their 

faith journey is what the church is all about.   

 Kevin Qualls is the Senior Pastor of South Pointe Fellowship in Pageland, SC.  He 

depends on volunteers to help carry the ministry of the church.  The church uses non-believers 

and non-members in limited roles.  Pastor Kevin says, “We believe connecting through serving 

leads people to Jesus if they are not a Christ-follower.”
17

  Churches like South Pointe Fellowship 

are seeing the need to have non-believers and non-members serve.  Not to fill positions of 

service, but more importantly, to help them find a personal relationship with Christ.   

 The lifestyle of someone serving in the local church can be of great concern.  The 

volunteer who is a former sex offender does not need to be around children.  The town drunk 

should not be the greeter at the door of the church.  Everybody has struggles in life, some are 

private and some are very public.  The new era of social media makes known rather easily of 

people’s struggles and desires.  Facebook can show a person’s lifestyle by the pictures being 

posted.  A Twitter user will share his or her thoughts rather easily.  God values every soul and 

wants everyone to draw closer to Him.  The church will benefit greatly by utilizing a person’s 

giftedness.  Waltz says, “He matters to God and has other qualities that can be used in 

community and service.  God created and values everyone.  Everyone can make a contribution.  

And everyone needs to be connected.”
18

 

Summary 

 

 Indentifying potential volunteers in the local church is crucial for the ministries to 

succeed.  The task of serving others helps the volunteer to grow in his or her faith journey and 
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fulfills the call of God on every believer’s life to use their gifts.  Tony Morgan says, “No matter 

what your passion or skill is, there’s a place for you to give your time and energy to serve Jesus 

by serving others.”
19

  The key to finding these people to volunteer is to know that they are 

already within your grasp.  It is imperative that we help them to see the value of serving and plug 

them in to making an impact for the Kingdom of God. 
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CHAPTER FOUR: VOLUNTEERS - RECRUITING THEM FOR MINISTRY 

Introduction 

 

Finding volunteers is easy for most ministers; having volunteers commit to serve is the difficult 

part.  The church is full of potential volunteers.  Motivating believers to use their spiritual gifts 

for service is challenging.  As future ministry needs arise within the church, more volunteers are 

required to fill the tasks.  Most ministries have a time period in which to enlist volunteers to 

serve. When the time frame has expired, current volunteers have the option to continue serving 

in their current role or to move on to serve elsewhere.  The recruiting process for most churches 

occurs on a weekly basis.  For example, the church seems to always be in need of nursery 

workers or leaders for a youth event.  The constant need and plea for volunteers can be 

exhausting and overwhelming.  Mike Johnson, the Children’s Director at Fellowship Church 

says, “Our church makes announcements every weekend asking for volunteers.”
1
 His is one of 

America’s largest churches with over 19,000 people in attendance each week.  Yes, volunteer 

problems are issues even in the largest of churches.  The church needs volunteers and must 

recruit people to serve in order to fulfill the great commission.  Tina Houser says, “…realize that 

this is not something you do in one day.  It is an ongoing process; that means it never stops!”
2
   

This chapter will discuss ways to identify the ministry needs, communicate the ministry 

needs, qualifications for a volunteer to serve, interviewing and enlisting volunteers.  

                                                 
1
 Mike Johnson and Carter Strey, email/audio files to author, April 5, 2012. 

 
2
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Identifying the Ministry Needs 

 

 A common theme throughout all churches is that there is a desperate need to recruit more 

volunteers.  The author attends many conferences throughout the years and this question often 

comes up: “How do you get enough volunteers to serve in the church?”  Churches are searching 

for the answer to such a question.  Part of the issue in most churches is not simply filling a 

vacancy but identifying the real need.  Is the vacancy a nursery worker to change diapers or a 

teacher to teach a class? Identifying the real need of the vacancy is crucial to finding the right 

volunteer.  Susan J. Ellis in her book, The Volunteer Recruitment Book, says, “People will come 

forward and offer their help if you actively spread the word about your organization’s need. The 

actual problem is something altogether different: Having meaningful work for people to do once 

they’ve joined up.”
3
  Knowing the actual need of the vacancy will not only help in the recruiting 

process, but will also bring the most qualified person.  Jim Wideman believes, “…you don’t need 

“more volunteers.”  You have very specific needs for specifically gifted people.  Not just any 

warm body will do.”
4
 A person willing to serve wants to know what the real need is.   

The following are some questions to consider when filling a vacancy: 

1.  What position are you trying to fill?  

2. Do you have a job description for the position? 

3. What are the qualities in a volunteer that are needed? 

4. Is the position absolutely necessary or can it be restructured or handled by someone 

already serving?  

5. What are the tasks that need to be filled each week? 

                                                 
3
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6. What is the time commitment for the position? 

7. Is there an age requirement for the position? 

8. Can the position be filled by a non-member or unsaved volunteer? 

9. Does the position require a background check? 

10. How will the volunteer be trained for the position? 

Once the ten questions have been answered, a clearer idea of what you are looking for can be 

identified.   

 

Communicating the Ministry Needs 

 

 “If you ask the average volunteer why he or she started serving at a particular time in a 

particular place, most will shrug their shoulders and say, “Because someone asked me,” shares 

Bill Hybels.
5
  There is a fine line when communicating the needs of the ministry.  If you 

communicate that you are desperate for volunteers, it may sound like a crumbling ministry and 

no one wants to be on a sinking ship.  If you do not communicate the need, then how does 

anyone know that volunteers are desired?   Finding a way to invite people to serve instead of 

pleading with them will allow potential volunteers to the opportunity as a service instead of 

fulfilling a duty.  Using the right words to encourage people to serve is valuable when you want 

to motivate them to serve.  Morgan says, “Instead of telling people what you need, tell them how 

you can help them use their gifts and experiences.  Explain how they can find purpose and 

fulfillment.  Communicate the mission and vision of the ministry, and then tell them how they 

could influence the lives of others by filling a particular role.”
6
  Al Newell says to communicate 
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differently, “Simply determine never to recruit to a task and instead recruit to a ministry.”
7
 

Helping potential volunteers to see a ministry opportunity instead of simply another need, will 

increase the interest of the people.  It calls people to a vision - not to a task - that needs to be 

accomplished.  Sharing opportunities to serve can be communicated in multiple ways: cast 

serving as a vision of the church, using worship guides and printed materials, multimedia 

avenues, live testimonies, via the pulpit and current volunteers.  

 

Casting the Vision of the Church 

 One of the many ways to communicate the need for volunteers is for it to be the vision of 

the church.  The church must make it a priority to express that it expects its people to serve, 

using the gifts that God has given them.  Vision casting is the key to having a successful 

volunteer ministry. The five churches that were interviewed all commented on the fact that the 

vision of the church is to communicate the importance of serving.   

 Pastor Eric Smith at North Ridge Church places serving as one of its five core values.  He 

says, “Serving is a core value and it is practiced not just preached.”
8
 

 Pastor Kevin Qualls at South Pointe Fellowship Church has as its core value of “focused 

outreach” to encourage the church to serve.  “We believe connecting through serving leads 

people to Jesus if they are not a Christ-follower.”
9
 

 Pastor Joey Query believes his vision casting of serving has created a culture of serving 

within his church.
10

  

                                                 
7
 Al Newell, online article “4 Monster Recruiting Mistakes,” www.churchleaders.com (accessed February 

14, 2012). 

 
8
 Eric Smith, email interview to author, February 15, 2012. 

 
9
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Pastor Mike Johnson, Children’s Pastor at Fellowship Church says that the church casts 

the vision of volunteering on a weekly basis.  It is always before the people of Fellowship 

Church.
11

 

Pastor Mike Blackwood, Worship Pastor at Lifesong Church says, “I think people want 

to serve because it is really who we are as a church.  Our pastor truly leads from this mindset and 

it filters into every area of ministry.”
12

  

 

Worship Guide and Printed Materials  

 The most common source of communicating opportunities to serve in the church is the 

use of printed materials.  The Worship Guide, Bulletin or Newsletters are typically a Minister’s 

main source of recruiting for volunteers.  Tina Houser comments though, “Many children’s 

pastors or directors have the idea they can run an article in the church newsletter asking for help 

and people will call the next day.  Understand, that’s a nice dream, but it’s not a reality.”
13

  The 

non-response of such measures frequently leaves the ministry discouraged and confused as to 

why people do not want to serve.  But printed materials can assist in promoting ministry needs 

and help people to see how the ministry is impacting other people.  Using these sources to 

publicize volunteer opportunities in a ministry area will help people notice that God is doing 

something great.  

 

 

                                                                                                                                                             
10

 Joey Query, email interview to author, February 6, 2012. 

 
11

 Mike Johnson and Carter Strey, email/audio files to author, April 5, 2012. 
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Video 

The use of multimedia in the church has grown so much in the last few years.  Churches 

of the smallest size are using multimedia technology for announcements and worship songs 

displayed on a screen.  Computers are a necessity in the church today and communicating the 

need for volunteers is on projection screens in worship services across America.  

Announcements are flashing on the screen to give the church valuable information of upcoming 

events and multiple opportunities for people to serve.  A simple PowerPoint slide of the ministry 

opportunity may catch someone’s attention.  The best use of the multimedia is a video.  The 

moment when the service is about to begin, a video can bring a touching moment to worship 

about serving.    

 

Testimonies 

 Telling a story is a powerful tool for communicating just about everything.  The story 

from a missionary can raise support for a mission project better than a printed article or flyer.  

The same is true for finding volunteers to serve.  Sharing opportunities to volunteer will be more 

effective from someone who is currently serving.  The testimony of someone’s life having an 

impact on others motivates people to want to join the effort.  A person serving in the area of a 

vacancy can articulate the need of volunteers better than most other sources of communication.  

The testimony of a person brings conviction, passion and a real heartbeat to the ministry.  It 

helps people see that a real person can serve in this area.  Using people to share the real ministry 

expectation of the need will help others see the true opportunity to serve. 

 

 



58 

 

 

 

Pulpit 

 Jim Wideman shares, “Your best children’s ministry recruiter is your Pastor.”
14

 This 

statement is true about every ministry in the church.  If the Senior Pastor is passionate about 

people serving then he will be the best one to communicate the need from the pulpit.  The main 

worship time has the most people at one time to communicate openings for people to serve.  The 

captive audience will listen to the Pastor as he shares with the church.  Tim Stevens suggest we 

should “use our services to motivate people toward action.  Why not suggest a “next step” every 

week?”
15

 He believes people need to be motivated every week to take the “next step” in ministry 

and serve.  Communicating from the main focal area of the weekend, the worship center will 

generate the most interest of the people.   

 

Current Volunteers 

 Volunteers who are serving can be the best publicity for other volunteers to serve in a 

ministry area.  Encouraging volunteers to talk about the opportunities of serving will reach more 

people than the staff member can carry.  Ten volunteers going through the many facets of life 

will encounter 100’s of people every day.  A staff person in an office may only come in contact 

with a few people and most of those are already serving the church.  Building a network of 

volunteers who will communicate the need to people in their sphere of influence can be a great 

tool.  Bill Hybels at Willow Creek Community Church says, “Despite our best efforts to publicly 
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communicate needs and ask people to serve, by far the most effective ask is the personal one – 

and the more personal, the better.  In fact, volunteers make the best volunteer recruiters.”
16

    

 

Qualifications for Volunteers to Serve 

 

 Most people want to make a difference in the world around them.  The problem seems to 

be finding the right place to serve and the time commitment.  The church can use people and 

usually is begging for them to give of their time.  Once a person feels like they want to serve, the 

church as a rule has a long list of qualifications the volunteer needs to agree too.  The 

qualification list can, and many times does, turn willing volunteers away.  The church has 

debated for years over who can serve and who should serve.  Churches are full of believers, but 

they also have non-believers.  Can a non-believer serve?  Can the one who has not joined the 

church serve?  How about the ones who are trying to decide if God wants them to plant their life 

into this particular church - can they serve to see if it is a fit?  There are lots of questions to be 

answered and the church must deal with these in order to have a firm grasp on who can serve in 

the church.  There at least six areas of commitment that a church needs to consider when dealing 

with qualifications of a volunteer. 

 

Commitment to Christ 

 It is always best to have believers in Christ serving in all areas of the church.  If only it 

were that easy.  An effective church that is growing and reaching out to the lost will have non-

believers and they will want to serve.  Tim Stevens says, “There must be places in your church 
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for non-Christians.”
17

  The positions of ministry for non-believers need to be in areas that do not 

require them to teach the Bible or put them in a leadership role with a spiritual emphasis.  Non-

believers can serve and are gifted to serve.  They can help in the multimedia studio or be a 

greeter.  Finding the right places for them will help them in their spiritual journey of finding 

Christ.  Eric Smith of North Ridge Church says, “Non-believers can serve but there are certain 

things we would not have an unbeliever do. We allow them to serve because it is sometimes a 

way to reach them with the gospel.”
18

 

 

Commitment to the Local Church 

 Every church is different on how they approach the aspect of a church member or non-

member serving as with a believer and non-believer.  A commitment to the local church is 

evident if the person wants to serve.  Every volunteer may be asked to sign a commitment form 

and they typically ask for statements of faith, membership status and acceptance of church 

policies.  The church will realize the effectiveness of relationship building with the lost if they 

allow non-members to serve in certain roles.  “We must build relationships because that is where 

life change happens,” comments Tim Stevens.
19

  He believes when the church sees the value in 

letting people serve, then lives will change through relationships and the church will see the 

impact on other people’s lives.     
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Commitment to the Mission and Purpose of the Church 

 The church has a purpose and the main purpose is the Great Commission.
20

  It is to reach 

the world with the gospel of Christ and to train them to serve Him.  The volunteer should 

understand this concept.  People who typically want to serve in church, believer or not, should 

understand why the church exists.  Each church has it own sets of values, purpose statements, 

and vision.  Every volunteer is typically given these as he or she begins to volunteer.  It gives the 

volunteer a purpose behind the serving opportunities.  As the volunteer serves from week to 

week these statements and beliefs should become real to them as they experience life change 

happening around them.  Their service to others will begin to impact their personal life and they 

will see more clearly why the church exists.   

 

Commitment to a Balanced Christian Lifestyle  

 A commitment to a balanced Christian lifestyle is probably where most churches struggle 

with volunteers wanting to serve.  It appears believers have difficulty living the committed 

Christian life, and a non-believer would clearly not be committed to such a life.  The question, 

however, is really about how the church handles a volunteer who is living in sin?  Tim Stevens 

gives six filters to help deal with these situations:  

 Christ Filter – When a non-believer sins we apply the “Christ Filter” because our 

expectations of them are different.  Their next step is not giving up the sin but trusting Christ as 

Savior.    

                                                 
20

 Matthew 28:18-20 - And Jesus came up and spoke to them, saying, “All authority has been given to Me 

in heaven and on earth. Go therefore and make disciples of all the nations, baptizing them in the name of the Father 
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 Maturity Filter – The brand-new believer is not at the same maturity level as a seasoned 

believer.  Handling known sin with these young Christians will be different.  Applying a high 

standard to the seasoned believers is crucial. 

 Leadership Filter – People serving in leadership positions should be held to higher 

expectations.  The roles that do not have leadership titles can be dealt with in lesser degrees than 

resigning.  Leadership positions carry a higher commitment and more people are involved in 

their direct ministry. 

 Impact Filter – What is the impact of the sin? Is it personal, or affecting others?  All sin is 

damaging and deciding the when and how you approach it will be the deciding factor of its 

impact on others and the church. 

 Intent Filter – Deciphering the intent of the sin is essential to the decision of what to do.  

The habitual sin needs to be dealt with immediately and counseling may be needed to help.  The 

filter of intent is very important when determining a response. 

 Scope Filter – or called “position filter” or “influence filter” – The size of the influence 

can determine how it is handled.  The person influencing a small group would not be as great as 

a worship leader over a large group.  The impact of the sin can affect more people when the 

position or influence is more visible and further reaching.
21

 

Each situation must be handled with prayer, wise counsel and privately.  The lifestyle of 

the volunteer can be devastating to a ministry, but handling it the right way can lead to a 

successful ministry outcome and lives being changed forever. 
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Commitment to Teamwork 

 A volunteer will need to be able to work with others as a team.  The goal of the particular 

service position must be clearly identified in order to achieve the best results for success.  

Working together to accomplish the goal with the best attitude will foster teamwork.  Volunteers, 

no matter if they are believers, non-believers or church members must understand the 

terminology of teamwork.  Encourage volunteers to work together for the cause of Christ. 

 

Commitment to Training 

 Locker says, “Success can depend on how well-prepared volunteers are to complete their 

tasks.  So spending time on the front end can save you a great deal of heartache, time, frustration 

and conflict.”
22

 One of the toughest qualifications of volunteering is training.  Any leader can tell 

you that a very low amount of committed volunteers will show up for a training session.  They 

will serve in assigned areas, show up on time, and even work double shifts, but struggle to attend 

a time of training.  Each ministry needs to find what works to train their volunteers.  Every 

volunteer should desire training in the area they are serving in.  “On the job training” is more 

effective than a one-time crash course.   

 

Interviewing and Enlisting Volunteers 

 

The interview process of a potential volunteer will help place him/her in the right place at 

the right time.  Christopher W. Pritchard writes, “The interview is the deciding-factor regarding 

whether or not a candidate (volunteer) will be offered the position.  After all the sourcing, 

screening, background checks, and references are complete, it is often the interviewer’s gut 
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feeling that swings the decision one way or another.”
23

  Typically at this point in the recruiting 

process, they have heard the call for an opportunity to serve, have been in contact with the leader 

in charge of the ministry area, agreed to the qualifications, filled out any paperwork.  The 

ministry leader is now ready to contact the potential volunteer and set up an interview.  The 

interview typically happens in two ways, face to face or over the phone.   

Jim Wideman says, “Nobody gets assigned to a volunteer job until he or she is 

interviewed. Period. No exceptions.”
24

  He believes this strongly and gives six essential reasons: 

1.  Interviews let you nudge volunteers in the right direction.  Volunteers need to 

hear about all the opportunities that are available. 

2. Interviews let you minister to potential volunteers.  Hearing people tell you 

their story can help you minister to them better. 

3. Interviews give you permission to background screening.  Background checks 

must be given to potential volunteers working with children. 

4. Interviews let you understand volunteers’ motives.  It helps you find out why 

they want to serve. 

5. Interviews help you refer volunteers.  Not every person you interview is a fit 

for your ministry but you can refer them to another ministry. 

6. Interviews get the right people into the right jobs.  Finding the right people to 

serve in the right area will save time and resources.
25
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The interview process will also help the volunteer to see the area they will be serving.  

Taking time during the interview to tour the facility will help them feel more comfortable when 

they start serving.  This is also the best time to discuss the job description, expectations, roles 

and responsibilities.  Jonathan and Thomas McKee suggest, “We need to be clear with person 

before they commit to the organization by presenting all the roles and responsibilities clearly.  

That includes letting them know about fingerprinting, training, and any other requirements.”
26

  It 

is also good to have them fill out a questionnaire so the best possible fit is found for the 

volunteer.   

 After the interviewing process comes the critical point of actually enlisting the volunteer.  

The word “enlist” means “to secure the support and aid of or to win over.”
27

 Finally, it is always 

beneficial for both parties to take time and pray.  Before the volunteer commits or you sign off 

on the position, take a few days and pray.  The point when the volunteer says, “Yes, I will 

serve,” needs to be well thought and prayed through.   
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CHAPTER FIVE: VOLUNTEERS - IMPLEMENTING THEM TO SERVE 

Introduction 

 

 To review, the last two chapters have dealt with finding the potential volunteer and 

recruiting volunteers.  This chapter will take you to the place of implementing the volunteer to 

serve in a place that best fits their giftedness by discovering God’s design and discovering God’s 

place of service for them.  In 1Timothy 4:14 says, “Do not neglect the spiritual gift within you, 

which was bestowed on you…”  As the volunteer discovers his/her giftedness and passion, then 

they can find the best opportunity for ministry.  Implementing the volunteer means to equip them 

with the tools to carry out the task that they feel God has called them to do.   

 

Discovering God’s Design 

 

 Every team has a specific design in order to be effective.  A sports team must have all the 

players in the right place and perform the task that the coach has assigned them to do.  One 

player not doing what is expected of him can cause the entire team to fall apart and potentially 

lose the game.  God has a design for His church.  MacArthur says, “God has put us on His team 

and given us both the resources and the obligation to “play” our positions in the Body of 

Christ.”
1
  Finding the position that God has called us to is the obligation of every believer.  For 

the team to be effective and win, the believer needs to know his/her place in ministry.  One 

missing player can disrupt the entire game plan.  In Ephesians 2:10, the Bible says, “For we are 

His workmanship, created in Christ Jesus for good works, which God prepared beforehand so 

that we would walk in them.”  God has created every individual specifically for His mission and 

                                                 
1
 MacArthur, The Body Dynamic, 21. 
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purpose.  Erik Rees in his book, S.H.A.P.E. says, “Once you discover who you are, then you can 

start figuring out what God has planned for you, the specific way he designed you to make a 

difference in the world for him.”
2
     

 The apostle Paul writes in 1 Corinthians 12:12-27; 

 
For even as the body is one and yet has many members, and all the members of the body, 

though they are many, are one body, so also is Christ. 
 
For by one Spirit we were all 

baptized into one body, whether Jews or Greeks, whether slaves or free, and we were all 

made to drink of one Spirit.
  
For the body is not one member, but many. 

 
If the foot says, 

“Because I am not a hand, I am not a part of the body,” it is not for this reason any the 

less a part of the body. 
 
And if the ear says, “Because I am not an eye, I am not a part of 

the body,” it is not for this reason any the less a part of the body. 
 
If the whole body were 

an eye, where would the hearing be? If the whole were hearing, where would the sense of 

smell be? 
 
But now God has placed the members, each one of them, in the body, just as 

He desired. 
 
If they were all one member, where would the body be? 

 
But now there are 

many members, but one body. 
  
And the eye cannot say to the hand, “I have no need of 

you”; or again the head to the feet, “I have no need of you.” 
 
On the contrary, it is much 

truer that the members of the body which seem to be weaker are necessary; 
  
and those 

members of the body which we deem less honorable, on these we bestow more abundant 

honor, and our less presentable members become much more presentable, whereas our 

more presentable members have no need of it. But God has so composed the body, giving 

more abundant honor to that member which lacked, so that there may be no division in 

the body, but that the members may have the same care for one another. 
 
And if one 

member suffers, all the members suffer with it; if one member is honored, all the 

members rejoice with it. 
 
Now you are Christ’s body, and individually members of it. 

 

Paul explains the Body of Christ and how each part of the body has a function.  Just like 

the human body works together, so does the Body of Christ.  The way God designs each 

individual is unique to the way they will be used in the local church.  Every person’s unique and 

specific quality has a ministry that only they can perform.  Rees defines this as their “Kingdom 

Purpose – your specific contribution to the body of Christ, within your generation, that causes 

you to totally depend on God and authentically display his love toward others – all through the 

                                                 
2
 Rees, S.H.A.P.E.: Finding & Fulfilling Your Unique Purpose for Life, 19. 
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expression of your unique S.H.A.P.E.”
3
  God’s design is to realize that every believer has a place 

in the Body of Christ and a function to fulfill God’s purpose.   

 To better understand God’s design for a potential volunteer one will need to uncover the 

five distinctions of discovering a volunteer’s purpose for serving: spiritual gifts, passions, 

abilities, personality trait, and life experiences.    

 

Spiritual Gifts 

 The spiritual gifts are found in Romans 12, 1 Corinthians 12, and Ephesians 4.  The 

apostle Paul makes it clear in 1 Corinthians 12:1, that he “does not want you to be unaware” 

concerning the spiritual gifts.  In other words, do not be uninformed or you may miss out on 

God’s blessing for your life.  John MacArthur says, “No congregation will be what the Holy 

Spirit gifted it and empowered it to be until it properly understands and exercises spiritual gifts.”
4
  

To understand them, we first need to know what the spiritual gifts are not.  Rees gives the three 

statements to explain, “First, your spiritual gifts are not the same as your personality traits.  

Second, spiritual gifts are not the same as natural talents.  Third, spiritual gifts are not the same 

as the fruit of the Spirit in Galatians 5:22-23.”
5
   

Spiritual gifts are unique in that God gives them to us to use for His ultimate purpose.  

MacArthur says, “A spiritual gift is a channel through which the Holy Spirit ministers to the 

body.”
6
  Rees defines it as, “A God-given special ability, given to every believer at conversion 

                                                 
3
 Ibid., 22, Rees uses the word S.H.A.P.E. help people remember the five factors God uses to prepare and 

equip people for their purpose in life.  The five shaping tools are Spiritual gifts, Heart, Abilities, Personality, and 

Experiences.  

 
4
 MacArthur, The Body Dynamic, 102. 

 
5
 Rees, S.H.A.P.E., 34. 

 
6
 MacArthur, The Body Dynamic, 102. 
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by the Holy Spirit, to share his love and strengthen the body of Christ.”
7
  These gifts are given to 

the one who has trusted Jesus Christ as Lord and Savior.  At conversion, the Spirit of God gives 

each believer at least one spiritual gift. 

God gives every believer a spiritual gift for “the common good” (I Corinthians 12:7).  

The gift is not given for selfish reasons or for self-promotion, but for the good of the church.  It 

is to be used to exalt the Savior and the building of His kingdom.  The goal is to use your gift for 

the church and to bless others.  The question is how do you know what spiritual gift or gifts you 

have?  Rees gives two keys to “discovering your gifts: 1) examining what gifts you think you 

may have, and then, 2) serving in various roles to see which ones bring the greatest fulfillment 

for you and the greatest results for God.”
8
  Here is a list of the spiritual gifts definitions taken 

from the authors church Discovery Study Guide,
9
 

 

Administration  1 Corinthians 14:40 

This person is goal and objective oriented.  He often has strong organizational abilities 

that make it possible to coordinate resources in order to accomplish tasks as quickly as 

possible.  Because of being motivated by accomplishing desired tasks, this person often 

derives great satisfaction from viewing the results of what he has accomplished.  Become 

involved in a ministry in which you can utilize these strengths to carry out specific goals 

of the church. 

 

Evangelism  Acts 8:26-40 

This person has an especially strong desire to share the Gospel with non believers in 

every possible situation and through all possible means.  His greatest joy in ministry is 

seeing non believers won to Christ.  Because of an overwhelming desire to “fulfill the 

Great Commission”, he would rather devote considerable effort to the ministry of 

evangelism than to other church programs which exist for the edification of believers.  He 

looks for areas where the need for the Gospel is the greatest, and is willing to make 

personal sacrifices to share the gospel.  Become involved in a ministry that places a great 

emphasis on sharing the Gospel and reaching out to those who are unchurched. 

                                                                                                                                                             
 

7
 Rees, S.H.A.P.E., 34. 

 
8
 Rees, S.H.A.P.E., 36. 

 
9
 Discovery, Study Guide, First Baptist Church of Indian Trail, NC, updated 2011.  (see Appendix D).  
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Exhortation  Acts 14:22 

This person has a special ability to encourage others in the body of Christ by giving them 

needed words of comfort, courage and counsel at times of need or crisis.  He is especially 

attracted to individuals who are genuinely seeking spiritual growth and often is willing to 

share past personal failures to help motivate others toward greater spiritual maturity.  He 

is able to make accurate assessments of spiritual needs and has the ability to explain truth 

with logical reasoning, giving step by step instructions which are easy to follow.  Become 

involved in a ministry where you can use your strengths to minister one on one with 

people in need. 

  

Giving   II Corinthians 8:1-7 

This person has the ability to give material goods and financial resources with joy, so the 

needs of the Lord’s work are met.  He often can discern wise investments, and is usually 

a very effective money manager.  While desiring to give quietly and without recognition, 

he is encouraged when he knows needs were met and prayers were answered.  He is more 

likely to give at the Lord’s promptings than at man’s appeals and has a great ability to see 

financial needs others may overlook.  You should consider not only what ministries of 

the church to support with your personal finances but how your example can motivate 

others to follow the Lord’s leadership in their own giving. 

  

Helps    
This person is motivated by a desire to further the ministry by meeting genuine needs of 

another individual, usually someone in a leadership position.  He enjoys bringing 

immediate help to key individuals in order to relieve their burdens and responsibilities.  

While he is willing to do whatever is needed, he is motivated more from a desire to 

provide assistance than from a desire to accomplish particular tasks.  Though very similar 

to the ministry area of “Service”, one with this gift is prompted more by the “need” rather 

than by the task to be performed.  Become involved in a ministry in which you can 

provide assistance to someone in a leadership role to enable them to be more effective 

than they would be without you. 

  

Hospitality  1 Peter 4:9-10 

This person has the ability to make guests feel comfortable and “at home”.  He has the 

desire to provide a warm welcome to guests whether in a ministry or social setting.  He 

often delights in opening his home to individuals or groups, and often looks for special 

opportunities to exercise this gifting to minister to others.  Become involved in a ministry 

where you can help make others in the church feel “at home”. 

  

Leadership  Hebrews 13:7, 17 

This person has the ability to lead others toward spiritual growth.  He is often considered 

a visionary and has the ability to set goals and motivate others toward the 

accomplishment of these goals.  He usually has an ability to communicate effectively to 

large groups of people, and is often chosen for leadership positions because of his ability 

to accomplish goals without getting “off track”.  While similar to a gifting in the area of 

“Administration”, someone with this gift is often more concerned with the “big picture” 
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than the incremental details of accomplishing the goal.  Become involved in a ministry in 

which you can help lead others in accomplishing the goals of the church. 

  

Mercy   Luke 10:30-37 

This person has immediate compassion for those suffering physically, mentally or 

emotionally.  He derives great joy in meeting the needs of others, and often has a 

tendency to attract people who are in distress.  He usually has a need for friendships in 

which there is deep communication and mutual commitment.  He has the ability to draw 

out the feelings of others while also being vulnerable to hurts, both personally and to 

those which others are experiencing.  He often would rather remove the causes of hurts 

than look for benefits from them.  He has a tendency to avoid confrontation and firmness, 

and often closes his spirit to others whom he feels are overly harsh or critical.  Become 

involved in a ministry that enables you to minister to those who are hurting and who need 

the sensitivity you have to offer. 

  

Prophecy  1 Corinthians 14:31 

This person has the ability to proclaim God’s truth without compromise.  He has strong 

convictions and expects others to as well.  He has the need to express himself verbally, 

especially regarding right and wrong, and may be quick to make judgments of others and 

to speak his opinion.  He may be painfully direct when correcting others, possessing an 

unusual ability to discern the sincerity of others.  He is persuasive in defining right and 

wrong, and is very persistent in expressing his feelings regarding the need for change.  

Become involved in a ministry where you can challenge others to live by God’s standards 

as set forth in His Word. 

  

Service   Acts 6:1-7 

This person has the ability to perform any task with joy which benefits others and meets 

practical needs.  He may have the tendency to disregard personal health and comfort to 

serve others.  He often has difficulty saying “no” when asked to serve.  He frequently has 

an attention for details, and appreciates having clear instructions to follow.  He enjoys the 

process of serving as much as the end result, and derives satisfaction from being with 

others who are also serving.  Become involved in a ministry in where your strengths of 

faithfulness and attention to detail can be utilized. 

  

Shepherding  1 Peter 5:2-4 

This person has the unique ability to take responsibility for the long term spiritual growth 

of a group of believers.  He sees it as his responsibility to guide, feed and protect a flock 

of followers in Christ.  He is motivated by a desire to see those under him enjoying 

spiritual health and growth.  Become involved in a ministry where discipleship is 

emphasized, and you can guide others to greater maturity in their spiritual walk. 

  

Teaching  Ephesians 4:12-13 

This person has the ability to explain God’s truth so there is an understanding and 

application in the lives of others.  He has a desire to research and present truth in an 

organized and systematic sequence.  He is often alert to details, and places a great deal of 

emphasis on accuracy.  He is motivated by the desire to learn and share knowledge with 
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others, and he believes strongly in the importance of teaching as a basic foundation on 

which the church grows and remains faithful.  Become involved in a ministry which you 

can challenge others with the Bible truths discovered in your personal studies. 

Many others sources are available for believers to discover their spiritual gifts.  Elmer 

Towns offers an online spiritual gifts questionnaire.
10

 This questionnaire will help define your 

spiritual gift and help you to begin using your gift.  It is ninety questions and will take 

approximately twenty minutes to complete.   

 Identifying your spiritual gift is the first step in discovering where God wants to use the 

believer in the local church.  The next step is discovering your passion. 

 

Passion 

 The Bible says in Colossians 3:23-24, “whatever you do, do your work heartily, as for the 

Lord rather than for men; knowing that from the Lord you will receive the reward of the 

inheritance. It is the Lord Christ whom you serve.”  Everybody is passionate about something.  

The desires and dreams of our heart define who we are as a person.  The goal is to find those 

passions and use them for God’s glory.  Rees identifies five passion principles to help clarify 

your heartbeat; 

1. Know what drives you.  Discover the cravings the Creator has put in you. 

2. Know who you care about.  God has placed people in your life for you to reach. 

3. Know the needs you will meet. Determine the needs you intend to meet. 

4. Know the cause you will help conquer. Find out what God is stirring in your heart to 

do. 

5. Know your ultimate dream for God’s kingdom.  Find your deepest desires and it will 

reveal your deepest calling.
11

 

The passion of your heart is always a great way to serve God.  Potential volunteers will serve 

                                                 
10

Elmer Towns, “Spiritual Gifts Questionnaire,” Elmer Towns Blog, 

http://www.elmertowns.com/spiritual_gifts_test/ (accessed 5/8/12). 

 
11

 Rees, S.H.A.P.E., 56-63. 

http://www.elmertowns.com/spiritual_gifts_test/
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better if they are doing something they are passionate about.  Once the volunteer has discovered 

his/her passions, then they can move on to what they are naturally good at, abilities. 

 

Abilities 

 Inside of every person is something they love doing.  Throughout our lives we find things 

we are good at, and enjoy doing.  These things bring about exhilaration inside of who you 

are.  Sometimes it may not be that you are necessarily good at it but you enjoy it, like playing 

a particular sport.  It could simply be enjoying the camaraderie or the thrill of competiveness.  

Rees observes: 

“Throughout your life, you discover things you naturally love to do.  That also means 

there are certain things you can’t live without doing.  The things you enjoy doing make 

work more like play.  When opportunities to do those things arise, they trigger an 

energized anticipation to get started.  It doesn’t seem tiring or time-consuming.  People in 

your life may even comment that what you do seems effortless because of the ease and 

sense of joy that’s evident when you do it.”
12

   

 

 Using your natural abilities for God by serving in areas that bring you delight will bring 

satisfaction.  Below is a list of natural abilities taken from First Baptist Church Discovery Study 

Guide: 

Artistic Ability: to conceptualize, picture, draw, paint, photograph, or make renderings 

Counseling Ability: to listen, encourage and guide with sensitivity 

Counting Ability: to work with numbers, data or money 

Classifying Ability: to systematize & file books, data, records, materials to be retrieved 

easily 

Composing Ability: to write music or lyrics 

Decorating Ability: to beautify a setting for a special event 

Editing Ability: to proofread or rewrite 

Entertaining Ability: to perform, act, dance, and speak 

Evaluating Ability: to analyze data and draw conclusions 

Feeding Ability: to create meals for large or small groups 

IT Ability: to understand computer “lingo”, diagnose and change problems on a website 

Interviewing Ability: to discover what others are really like 

Construction Ability: to understand blueprints, build or remodel rooms and buildings 

                                                 
12

 Ibid., 69. 
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Musical Ability: to use your voice in a choir, praise team or to play an instrument 

Mechanical Operating Ability: to operate equipment, tools, or machinery 

Managing Ability: to supervise people to accomplish a task or event and coordinate the 

details 

Planning Ability: to strategize, design and organize programs and events involved 

Promoting Ability: to advertise or promote events and activities 

Public Relations Ability: to handle complaints and unhappy customers with care and 

courtesy 

Recall Ability: to remember or recall names and faces 

Resourceful Ability: to search out and find inexpensive materials or resources needed 

Repairing Ability: to fix, restore, maintain 

Recruiting Ability: to enlist and motivate people to get involved 

Researching Ability: to read, gather information, collect data 

Teaching Ability: to explain, train, demonstrate, tutor 

Transportation Ability: to use your skill & CDL license to transport people to and from 

off-site events 

Writing Ability: to write articles, letters, books 

Welcoming Ability: to convey warmth, develop rapport, make others feel comfortable
13

 

  

This list is not an exhaustive list but would help identify some areas of a person’s abilities.  

The goal is to find areas where you excel at so that God is honored in your serving.  Serving in 

the wrong area will discourage the believer and may not be glorifying to the Lord.  The next 

distinction is discovering your personality profile.  

 

Personality Profile 

 A personality profile or relational style helps to identify a person’s temperament. It also 

helps to clarify a person’s strengths and weaknesses as they relate to other people.  Mel 

Carbonell in his book How to Solve the People Puzzle: Understanding Personality Patterns 

comments, “Understanding personality patterns is one of the keys to improving your 

relationships and solving the people puzzle.”
14

  Everybody has a unique personality that God has 

                                                 
13

 Discovery, Study Guide, First Baptist Church of Indian Trail, NC, updated 2011.  

(see Appendix D).  

 
14

 Mels Carbonell, How to Solve the People Puzzle: Your Personal In-depth Handbook of Human Behavior 

Science and DISC Personality Types. (Blue Ridge: Uniquely You Resources, 2008), 7. 
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given for the purpose of glorifying Him.  “Just as the Lord gave you unique spiritual gifts, 

passions, and abilities, the personality you have also is his gift to you,” according to Rees.
15

   

There are many different ways to explain the different personality traits that people possess.  

The author will use personality types found in Mel Carbonell’s book.  He uses a simple approach 

for developing and putting together the different patterns of a person’s personality profile. The 

Four Temperament Model of Human Behavior is describe in a simple format he calls “DISC.”  

Each letter of “DISC” represents a personality profile.  He divides the four models into four 

quadrants;    

D – Active/Task-oriented – directing, driving, demanding, dominating, determined, 

decisive and doing 

I – Active/People-oriented – inspiring, influencing, inducing, impressing, interactive, and 

interested in people 

S – Passive/People-oriented – steady, stable, shy, security-oriented, servant, submissive, 

and specialist 

C – Passive/Task-oriented – cautious, competent, calculating, compliant, careful, and 

contemplative
16

 

 

The “DISC” profile reveals strengths and weaknesses, leadership styles, conflict 

management and many facets of understanding of who you are and how you relate to others.  

Carbonell makes known that many people are not typically one personality type but may be a 

combination of types, such as “D/I” or “D/I/S.”  These personality traits can be mixture of 

various strengths and weakness, leadership styles and so forth.    

Carbonell offers assessments online at https://www.uniquelyyou.com/.
17

  The assessment 

will help a volunteer discover his/her personality type.  The assessment is a list of words that 

                                                 
 
15

 Rees, S.H.A.P.E., 82. 

 
16

 Carbonell, How to Solve the People Puzzle, 14. 

 
17

 Mels Carbonell, “Uniquelyyou.com, Solving the people puzzle,” 

https://www.uniquelyyou.com/index.php  (accessed 5/9/2012). 
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describes personality.  From word groups of four, the volunteer will first select the word that 

most describes them, then the next best word until all four words are given a numerical value.  

Once the assessment is completed, a chart is filled in with the totals and a person’s personality is 

discovered.  The last step to discover God’s design for your life is your personal experiences in 

life.  

 

Life Experiences 

Life brings a lot experiences throughout the years.  Sometimes they are joyful and 

sometimes very painful.  A person’s life experiences can be very helpful to others.  Potential 

volunteers can use their past experiences to serve others to get through difficult times, celebrate 

joyous events or simply create memorable moments.  God can use any life experience to grow 

His kingdom.  Taking time to identify some of the meaningful experiences in your life and 

looking at the most difficult ones will help maximize your volunteering potential to serve others.  

Rees gives five areas for a potential volunteer to think about as he/she discovers how life 

experiences can help them find the best place to serve: 

1) Personally – meaningful to you. 

2) Vocationally – pattern of achievement 

3) Relationally – marriage, children, co-workers, or friends 

4) Educationally – degrees, specific training, or special interest 

5) Spiritually – maturity, spiritual growth, or spiritual gift
18

 

 

Thinking about these life experiences and how God has blessed you or gotten you through a 

tough time can be beneficial to others.  Your life experiences could be from past volunteering 

opportunities.  Using the past opportunities of serving can be of great value to the opportunity 

needed in the current church.   

                                                 
18

 Rees, S.H.A.P.E., 98. 
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Discovering God’s Design at First Baptist Church Indian Trail 

 In the author’s church, every person desiring to volunteer in ministry must complete a 

class called “Discovery.”
19

  The Discovery class is a two and a half hour commitment offered on 

a Sunday morning.  It is also mandatory for those wanting to join the church.  The class covers 

four basic sessions.  

 1) “Discovering My Meaning” – it answers the question of “What is my meaning?”  It 

covers the plan of salvation and making Jesus Lord of your Life.  

 2) “Discovering Church Membership” – it talks about the importance of Church 

membership and how it impacts your life.  This section deals with the church’s Mission 

Statement, Core Values, Strategy and the Mission Measures.  

 The Mission Statement puts feet to the overall belief of the church: “Love and lead 

everyone we meet into an everyday walk with Christ.” It gives the individual member an 

overarching goal to achieve. The Core Values are the daily points of reference that give the 

church direction and focus.   

F-Focused Outreach – share your faith 

B-Biblical Truth – teach the truths of the Bible to help guide them 

C-Christ-centered Worship – worshipping Jesus in spirit and truth 

I-Intentional Care – showing the love of Christ to others 

T-Transformed Lives – guide people to a life changing relationship with Jesus 

The Strategy is the five step development for a believer at FBCIT.  1) Encounter Jesus 

through corporate worship, 2) Discover FBCIT through the Discovery Class 3) Connect with 

others through our Life Group ministry, 4) Serve by using your gifts and abilities, and 5) Share 

your faith. 

                                                 
19

 Discovery, Study Guide, First Baptist Church of Indian Trail, NC, updated 2011. (see Appendix D).  
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The Mission Measures is how we measure a person’s spiritual growth at FBCIT.  1) Walk 

Obediently - to becoming more like Jesus, 2) Worship Passionately – visible difference in a 

person’s worship, 3) Witness Consistently – sharing their faith with others.   

 3) “Discovering Spiritual Maturity” – to help establish the disciplines and habits to lead 

to a deeper walk with God.   

 4) “Discovering My Ministry” – is to help the believer to discover his/her S.H.A.R.E. 

profile and how you can begin to serve.  This section also allows the believer to take some time 

and go through the “My Ministry Map.”   

  S – Spiritual Gifts – This is an assessment to find out your spiritual gift. 

  H – Heartbeat – an analysis of what your dreams and desires are.  

  A – Abilities – an analysis of what you are good at. 

  R – Relational Style – The DISC profile – identifying your temperament. 

  E – Experiences – what kind of experiences have you had.   

 The last part of the “Discovering My Ministry” is the Opportunities page.  This is a list 

of serving opportunities in the church.  It allows the believer to check off areas they may be 

interested in serving.   

 Once the potential volunteer has completed the Discovery class and filled out all the 

paper work, a ministry profile is generated.  It lists all the information that is needed to place the 

volunteer in the best possible place of service.  The profile lists the name, email, phone number, 

occupation, heartbeat (passion), abilities, experiences, ministry interest, DISC, and spiritual gift.  

Ministers of the church are given a copy and make contact with those interested in their ministry 

area.   
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Discovering Your Place of Service 

 

 Once a volunteer has discovered his/her unique design from God, they can then move on 

to expressing God’s purpose for their lives by serving.  The goal of discovering God’s design is 

to help the volunteer to narrow down potential places to serve.  Rees developed a five step 

process called “GRASP.”
20

    

1) Get with God – spend time with God and ask for His plan for you. 

2) Realize your Kingdom Dream – think about where you would like to serve. 

3) Activate your Serving Sweet Spot – align your God-given uniqueness with your 

dream. 

4) Seek Wisdom – meet with your volunteer coordinator or Pastor. 

5) Plan your test drive – try it out.    

 

The potential volunteer should feel comfortable looking for their best fit for service.  

Discovering the right place can take time and will be most beneficial to the volunteer and the 

team if the right place is found.   

Training the volunteer is a crucial part of a successful placement.  Wilkes says, “To 

encourage someone to become involved in ministry is not enough.  Encouragement without 

training is like enthusiasm without direction: You move around a lot, but little gets done!”
21

  Too 

many times churches invite others to serve but leave them guessing about what they are to be 

doing.  In Ephesians 4:12, the ministers are told to equip the saints so the ministry can be carried 

out for the body of Christ.  Locker provides a “few key characteristics that are essential to any 

successful training program, realizing first of all that every volunteer in your area is a gift and 

they deserve respect.  They are giving of their time and service.  Secondly, be responsible and 

train them.  It can be done in multiple ways: verbal, written, or by demonstration.  Third: 
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 Rees, S.H.A.P.E., 167. 
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 Wilkes, Jesus on Leadership, 191. 
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accountability. Who does the volunteer report to?  Provide a consistent accountability to 

leadership.”
 22

   

Training methods come in a variety of formats.  Each ministry can decide what the best 

way is to train its volunteers.   Younts suggests, “As you develop a well-rounded training 

program, above all, be creative!  Keep working at it until you develop the mix of team-based 

apprenticeship training, classroom training, and alternative training idea that works for your 

ministry.”
23
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23
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CHAPTER SIX: CREATING A CULTURE INSIDE THE CHURCH THAT MOVES 

PEOPLE TO SERVE 

Introduction 

 

 The word culture is defined as “the set of shared attitudes, values, goals, and practices 

that characterizes an institution or organization,” in the Merriam-Webster Dictionary.
1
  Every 

church in the world has created a culture within its walls.  They may not realize that a culture can 

exist but churches have attitudes, values, goals and practices that define who they are.  Robert 

Lewis, Wayne Cordeiro and Warren Bird wrote a book called Culture Shift, and they say, 

“Though invisible to the untrained eye, its power is undeniable.  Culture gives color and flavor to 

everything your church is and does.  Like a powerful current running through your church, it can 

move you inland or take you farther out to sea.”
2
  The underlining structure of the church 

determines what moves it and gives it passion.  Some churches are passionate about foreign 

missions or Sunday school.  They might even be focused on the worship experience.  These 

things are not bad in and of themselves, but becoming so focused on these can make it the 

church’s culture and the result is the neglect of nurturing spiritual growth or reaching the lost.   

Samuel Chand writes in his book, Cracking Your Church’s Culture Code, “The culture of 

an organization – particularly in churches – shapes individual morale, teamwork, effectiveness, 

and outcomes.”
3
  The visions and strategy a church uses to promote its passion usually impacts 

                                                 
1
Merriam-Webster Online, s.v. “culture,” accessed 5/9/12, http://www.merriam-

webster.com/dictionary/culture?show=0&t=1336570986. 

 
2
 Lewis, Cordeiro and Bird, Culture Shift, 3. 

 
3
 Chand, Cracking your Church’s Culture Code, 2. 

http://www.merriam-webster.com/dictionary/culture?show=0&t=1336570986
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the programs and worship services, but the culture of the church is about the people.  The people 

are the most important part of an organization like the church.   

 Jesus created a culture with his life.  His life was about serving others and sacrificing 

Himself so lives could be changed.  In Matthew 20:28 Jesus said, “Just as the Son of Man did not 

come to be served, but to serve, and to give His life a ransom for many.”  His values, attitude, 

goals and practices all revolved around pleasing the Father.  The mission of Jesus was to pay the 

price so men and women could be redeemed to the Father.  Jesus was also a great motivator of 

moving people to serve.  Many times it was as simple as asking people to “Follow Me” 

(Matthew 4:19).  Creating a culture of people serving others is part of God’s ultimate plan for 

man.  In Ephesians 4:11 it states that we are to, “equip the saints for the work of service, to the 

building up of the body of Christ.”   

 This chapter will develop a strategy to help the church create a culture of Biblical 

servanthood.  Christ is the ultimate example, and the culture He created and provided the local 

church with is a plan to create a culture of people wanting to serve others.   

 

Identifying Current Church Culture 

 

 As noted in previous chapters, churches are struggling to find volunteers.  The strain 

stems from the church not emphasizing the basic foundation that all believers are created to 

serve.  For the church to change the culture of begging for volunteers, it must begin the process 

of identifying its current culture and calling attention to Biblical servanthood.  To simply identify 

the church culture, Lewis, Cordeiro and Bird developed four ingredients to bring it into focus: 

1) Leadership and Values -     What values do members of your church’s leadership 

communicate by their lifestyle?  Leaders, more than anyone else, set the cultural climate 

of the church. 
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2) Vision Statement – Is your church’s vision something people can identify with and use to 

measure their spiritual lives?   

3) Symbols, ceremonies, celebrations – The things you honor, remember, and cheer for are 

the things you most value. 

4) You as leader – What do I want to accomplish here at this church?  As a leader, you 

consciously or unconsciously pull everything you do toward the things you really value.
4
 

 

 

These four ingredients will provide the church with what it values the most.  The most 

important value of the church is its culture.  Chand provides a tool to help “uncover the nature of 

your existing culture and identify the steps of change,”
5
 by using the Seven Keys to Culture.  

These seven keys will help the team see the culture your church is producing but also see what 

needs to change.  Culture is always determined by the leadership of the church.  The leadership 

is setting the tone of why your church is emphasizing what it does.   

1) Control – Determining who has control.  Making sure that the team is not 

experiencing turf battles.  “Team members need to see themselves as partners in a 

grand venture, not competing for control over others, not carving out territory to 

defend to the death, but using delegated authority for the common good,” comments 

Chand.
6
  How is control managed by the leadership? 

2) Understanding – keeping team members focused on the tasks.  Chand believes, 

“Every person on a team needs to have a clear grasp of the vision, his or her role, the 

gifts and contributions of the team members, and the way the team functions.”
7
 Does 

everyone know the vision of the church? 

                                                 
4
 Lewis, Cordeiro and Bird, Culture Shift , 48. 

 
5
 Chand, Cracking your Church’s Culture Code, 3.  http://freeculturesurvey.com/ .  A free culture survey is 

offered by Dr. Sam Chand. 

 
6
 Ibid., 47. 

 
7
 Ibid., 48. 

http://freeculturesurvey.com/
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3) Leadership – a great team will develop leaders to accomplish the tasks.  Chand 

comments, “Many church teams focus on training people to accomplish tasks, but 

neglect the essential role of developing leaders.”
8
  Is the church developing leaders or 

just finding people to fulfill a task? 

4) Trust – the team must have mutual trust.  “Trust grows in an environment that is 

HOT: honest, open, and transparent,” says Chand.
9
 How is trust being built on the 

team? 

5) Unafraid – the team is not afraid to share ideas and thoughts.  Chand says, “Courage, 

support, and innovation go hand in hand in inspiring cultures.”
10

  Does the team allow 

opinions on every topic? 

6) Responsive – Healthy teams will communicate effectively no matter how small the 

situation may be.  “Leaders in healthy cultures work hard to disseminate information 

among the departments and get by and up and down the chain of command and 

between teams,” believes Chand.
11

  How responsive is the team towards 

communication? 

7) Execution – the team always follows through with decisions that have been made by 

the entire team.  Chand strongly believes, “A relentless pursuit of excellence in 

execution is a catalyst – not a hindrance – for healthy relationships.”
12

  Does the team 

execute the plans that have been decided on?  

                                                 
 

8
 Ibid., 50. 

 
9
 Ibid., 51-52. 

 
10

 Ibid., 54. 

 
11

 Ibid., 56. 
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These seven keys can start the process of figuring out the culture of the church, and can 

help make the change when it is not one of Biblical servanthood.  Chand goes on further to 

comment; 

“Changing a culture requires tremendous patience.  We can rearrange boxes on an 

organizational chart in a moment, but changing culture is heart surgery. Culture is not 

only what we do, but also why and how we do it.  Culture is about the heart and head, 

and then it shapes what we do with our hands.  Leaders need a healthy dose of creativity 

as they take their teams through cultural change.”
13

 

 

Developing a Strategy that Cultivates a Biblical Servanthood Culture 

  

Identifying the church’s current culture will begin the process of understanding where the 

church needs to go next. Lewis, Cordeiro and Bird say, “Culture announces its identity through 

everything you do.  The values of your culture – stated or unstated, thought out or intentional – 

shape the feel, behavior, and attitude of a congregation more than anything else.”
14

 The next step 

is to develop a culture that moves the church towards Biblical servanthood.  To develop a new 

culture, the leadership of the church needs to look at four critical areas: Leadership, 

Communication and Language, Vision and Clarity, and Attraction and Value.  These four areas 

will transform what your church sees as its culture.  Then it will begin to breathe the purpose that 

God has intended for the church to be.   

 

Leadership 

 The leadership of the church is always the first to shape the culture of the church.  A 

church with a long history can be known for its traditions and many times the traditions becomes 

                                                                                                                                                             
12

 Ibid. 

 
13

 Ibid., 59-60. 

 
14

 Lewis, Cordeiro and Bird, Culture Shift, 41. 
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it culture.  New leaders in an old church can and usually struggle to change a church’s traditional 

culture.  The process can take years and may go through multiple staff changes before it can 

change.  Lewis says, “As a leader in your church, you have the privilege, along with other 

leaders, of shifting your congregation’s culture.  If you assess that the culture isn’t healthy, you 

have not only the privilege, but the responsibility to shift it.”
15

  The choice to change the culture 

can be of kingdom value.  The leader must be sold out on idea of culture change.  If the people of 

the church are ever going to buy-in on the idea of Biblical servanthood, the leader must be all in.  

His team must be on board one-hundred percent. To have a culture that is about Biblical 

servanthood, the leaders need to be the first to model what it means to serve.  Be creative on how 

the key leaders are seen serving others like Jesus would serve others.   

   

Communication and Language  

 Words are powerful.  It can shape who we are and what we will become.  A child at an 

early age will believe whatever his parents tell him he is.  If the parents communicate he is 

“stupid,” he may grow up believing he is stupid.  Our words affect the environment that we are 

leading.  The leader of the church can communicate his belief of a value or truth and the church 

will eventually follow him.  “The words we use, and the way we use them, define organizational 

culture,”
16

 Chand shares about how vocabulary defines culture.  Once the team has identified 

what they want the new culture to be, start communicating it everywhere.  Using words that will 

help volunteers relate and understand.  Tim Stevens says, “Even when you aren’t talking about 
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 Ibid., 54. 
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serving and making a difference, figure out ways to show how people are making a difference.”
17

  

Sometimes communication happens without using words but by expression through action.  

Jesus modeled such actions by just serving others.  

 

Vision and Clarity  

 Vision and clarity is what helps identify what you are communicating to the people.  The 

vision is what the leader believes to be the movement God wants to accomplish in the church.  

Clarity is communicating it as clearly and understandable as possible.  The leader needs be 

“simple, understandable and exact”
18

 comments Mancini, when it comes to the vision of Biblical 

servanthood.  Clarity of the vision helps the people to receive it as a natural process.  Mancini 

says, “Clarity becomes critical for shaping culture.  It does not force ideas, values, attitudes, and 

actions onto people but allows them to be naturally captured.”
19

  Mancini lists nine dynamics that 

occur when a leader is clear about the vision; 

1) Clarity makes uniqueness undeniable – a leader is to draw attention to the stated 

vision so that it is attractive and undeniable.  

2) Clarity makes direction unquestionable – make the vision so clear that people are 

drawn to the direction you want them to go. 

3) Clarity makes enthusiasm transferable – the leader’s enthusiasm should transpire to 

people, making them excited about the vision. 

4) Clarity makes work meaningful – the leader needs to always keep the purpose of the 

vision in focus.  Keep the reality of goal in the forefront. 

5) Clarity makes synergy possible – clarity of the vision will help leaders work together. 

6) Clarity makes success definable – sharing the outcome of the vision will bring 

everybody on board.  The success of the vision is the definable goal. 

7) Clarity makes focus sustainable – keeping the task simple and not allowing too many 

things to be done all at once. 
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 Morgan and Stevens, Simply Strategic Volunteers, 119. 
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8) Clarity makes leadership credible – having creativity with clarity will build 

momentum.  Success of consistency will give more credibility to a leader and people 

will follow. 

9) Clarity makes uncertainty approachable – communicating with clarity can bring 

inspiration and expectation.
20

   

 

Attraction and Value 

 Jim Wideman in his book, Children’s Ministry Leadership, he says, “If you want to 

attract excellent volunteers, you’ve got to create a culture of excellence, an organization that’s 

almost magnetic.  Ministries like those not only attract great people, they hang onto great 

people.”
21

  Attraction and value are a big part of our world today.  Everybody wants the best 

value possible with the best experience possible.  Companies like Starbucks, Apple, and Disney 

have based their business models on value and attraction.  Walking into one of these places and a 

person is immediately drawn to the appearance and the exceptional value.  Value does not mean 

it is cheap but you get the best product on the market.  This should be true in our approach to the 

culture of the church.  A potential volunteer should want to serve in the church and be excited 

about making an impact on the world.  Stevens says, “This is crucial to creating a church culture 

in which volunteering is normal, the members are the ministers, and people feel valued for the 

roles they fill and parts they play.”
22

  A great way to place attraction and value in the culture is to 

develop a brand.  Branding helps the people in the church understand the ministry and the impact 

they might have on other people.  Morgan says, “Creating quality brands within your church not 
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only helps attract new people who are served by those ministries, but it also helps with recruiting 

volunteers.”
23

  A brand needs to be “simple, visually appealing and have a creative approach.”
24

 

Cultural Change that Motivates Volunteers to Serve 

 

 Changing a culture within the church is not an easy task.  Churches have settled into 

complacency and being comfortable.  The leadership of the church is partly to blame for the lack 

volunteers wanting to serve, so changing that trend will be tough.  Chand says, “Changing a 

culture requires clear thinking, concerted effort, enormous courage, and tenacious consistency.”
25

  

Here are five ways the church can motivate volunteers to serve: Be Biblical, Be Intentional, Be 

Visionary, Be on Board, and Believe It.   

 

Be Biblical 

The first step into cultural change that will motivate people to serve is a clear understanding 

of Biblical servanthood from God’s Word.  The leaders must train the church by teaching what 

the Bible says about serving, spiritual gifts, equipping others and following the example of 

Christ.  The leaders will be sharing the benefits of everyone using their spiritual gifts to serve 

others. A study of Philippians 2:1-11, “Jesus as the Model” and Ephesian 4:7-16, “Equipping the 

Saints for Service” are good scriptures to start formulating a Biblical servanthood culture.  Lewis 

shares some practical steps that New Hope Church uses for making their cultural known;   

1) Live them as qualities we are, more than programs we do. 

2) Bleed them into sermons and other public messages. 

3) Link them to our mission statement as we talk about them. 

                                                 
 

23
 Ibid., 211. 

 
24

 Ibid. 

 
25

 Chand, Cracking your Church’s Culture Code, 137. 

 



90 

 

 

 

4) Post them in conspicuous places.  

5) Hold everyone accountable to them.
26

 

 

 

Be Intentional 

 Intentionality is fundamental for a new culture to permeate the surroundings.  The leaders 

of the church are talking, sharing, and living a Biblical servanthood on purpose so others will see 

that it is a real purpose of the church.  The leaders can say they want the church to be a serving 

church but if they are not being intentional about it, no one will follow.  Being intentional with 

your vision will eventually cause a momentum of change if the leaders will stay focused.  Lewis 

says at Fellowship Church in Hawaii, “We don’t ask if you will serve, but where.”
27

   The 

intentionality of the culture will be a momentum shift of, if you join this church, then you will be 

serving.  John Maxwell writes, “Momentum is the greatest of all change agents.  More than 90 

percent of the successful changes we’ve instituted in our organization have been the results of 

creating momentum before asking people to change.”
28

  Maxwell also writes on how to 

maximize the momentum: 

1) Develop an appreciation for it early 

2) Know the key ingredients of it immediately 

3) Pour resources into it always
29

 

 

 

Be Visionary  

 The vision of the culture change must come from the top.  The Senior Pastor will need to 

be the main communicator of the vision.   Mancini says that every time,  
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 Lewis, Cordeiro and Bird, Culture Shift, 120. 
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29

 Ibid. 



91 

 

 

 

An interaction on behalf of the church has transpired, the church’s vision (culture) glows 

brighter or dims in the tiniest little increments.  The leader’s role is to crank up the 

wattage.  The visionary cares too much about the message to let it just blow in the wind, 

unattended.  Rather, he grabs his message and affixes it to a kite for all to see.
30

 

 

Vision is also more than an image.  The image the church portrays is valuable, but not as 

valuable as the vision.  Wayne Cordeiro in his book The Irresistible Church says a trait “of an 

irresistible church is living heart first.  It’s the opposite of living image first.  It means working 

and serving God with true passion.  It means living with an intrinsic desire to travel the pathways 

down which God invites us.”
31

  The vision of the church is the heart of the church.  Sharing the 

heart of the church will be the vision that will carry the church towards Biblical servanthood. 

The vision will permeate into the culture of the people to serve others. 

 

Be on Board  

 The ministry of the church has to buy into the culture of Biblical servanthood that the 

staff is trying to create.  Larry Osborne writes in his book Sticky Teams, “It’s hard to have a 

winning team with losing players…”
32

  The most difficult task of creating a new climate or 

culture is when you have dissention within the people.  The church will join the ride when the 

Pastor has communicated clearly the vision and done his homework with regards to possible 

issues that may arise.  The church leadership needs to not only verbalize their unity but also live 

out the culture by serving.   
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Believe it  

 This is a simple task, but churches seem to forget what they believe when it comes to 

culture change.  It is easy to revert back to the ways the church used to believe.  When changing 

its culture, the church must know the leadership really believes the new pattern.  Lewis says, 

“Leaders, more than anyone else, set the cultural climate of a church.  In many ways, they are a 

church’s living totem.”
33

 The thing the leader values the most will be what he believes.  It is very 

important to believe in the culture that you want to create. 

 Incorporating these five principles can motivate people to want to serve.  The work of the 

leadership to change how people see the church and what they are supposed to be doing will not 

come easy.  It is the effort of a thought-out plan coupled with a God-sized vision that will create 

such a movement among God’s people.  Tim Stevens believes there are three main factors that 

will attract or repel potential leaders: 

1) The Vision – It is the vision that draws people.  They want to make a difference and 

make their lives matter for God.   

2) The Leader – If the leader is not respected then the vision will not matter much to the 

people. 

3) The Team – The people who are serving need to like the team they are serving on.  

The can love the vision and the leader, but if they cannot work with the team, then 

they will not stick around.
34
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Questionnaire Responses to Biblical Servant and Culture 

 

 The five churches interviewed in this thesis are from different areas of the Southeast and 

are of varying sizes.  The largest church, Fellowship Church in Grapevine, Texas has an average 

attendance of 19,000 and the smallest is South Pointe Fellowship in Pageland, South Carolina 

averages 125 on Sunday.  The common thread to all five of these churches is the focus on 

serving.  They all thrive to have a Biblical servanthood model that allows people to serve others.  

Although none of these churches have it down perfectly and do struggle at times to find enough 

volunteers, they all make it a point of emphasis to share the vision that everyone serves to reach 

more people for the Kingdom.  

 

Question #1 

The first question was, “Has the church developed a set of Core Values or a Strategy 

statement?  If so, what are they?”  The author wanted to see if the churches have incorporated 

serving or Biblical servanthood into the church’s overall vision or mission statement.  Kevin 

Qualls is the Senior Pastor at South Pointe Fellowship in Pageland, SC and he shares that they 

have five main values, “Focused Outreach, Biblical Truth, Christ-Centered Worship, Intentional 

Care, and Transformed Lives.”
35

 Eric Smith is the Senior Pastor at North Ridge Church in 

Madison, MS. He shared that his church has five core values: Full Devotion, Authenticity, 

Community, Truth, and Service.  His mission statement is “to reach people with the Gospel of 

Jesus Christ, help them to become passionate followers of Him, and inspire them to live out His 

mission for their lives.”
36

 Mike Blackwood is the Worship Pastor at LifeSong Church in Lyman, 
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SC and he commented that at “LifeSong Church, we filter every idea, program, and budget 

request through our purpose statement.  If what we plan doesn’t help us meet our purpose, then 

we don’t do it. Our purpose at LifeSong Church is summarized in a single statement: ‘We want 

people to know how to live like Jesus, love like Jesus and leave what Jesus left behind.’ Our 

purpose is based on our church verse Luke 10:27 ‘Love the Lord your God with all your heart 

and with all your soul and with all your strength and with all your mind’; and, ‘Love your 

neighbor as yourself.’ It is our deepest honor to love people and allow Jesus to use us to be 

‘Missionaries where we live, work and play.’”
37

  Mike Johnson is the Children’s Director at 

Fellowship Church in Grapevine, Texas. He shared, “reach up equals worship to God, reach out 

equals evangelism, reach in equals discipleship.”
38

  Joey Query is the Senior Pastor at Antioch 

Baptist Church in Monroe, NC and shared his mission statement: “We are a growing fellowship 

of believers, united and empowered by the Holy Spirit, committed to glorify God by reaching 

and teaching others to follow Christ.”
39

  Though many of these churches do not incorporate the 

words “serve” or “serving” in their actual statements or values, they all believe it is a core 

understanding of the church. 

 

Question #2 

The second question asked was, “How does your church make volunteering/serving easy 

for your congregation?”  The question from the author was to get the interviewees to think about 
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the role of volunteering as it pertains to their church and how they have made it easy for potential 

volunteers to serve.  

Qualls said “We keep the opportunities in front of the people….first time visitors can 

start serving the next week if they would like, for example, in the Parking Lot ministry.”
40

 

Smith’s church provides a connection card for attendees to sign if they are interested in serving 

and he makes it a part of the membership class to have people sign up to serve.  He said the 

biggest way they make serving easy is: “Every Second Sunday of the month our church does not 

have a typical gathering, but our whole congregation goes out and serves our city, so there is no 

way our people do not have an easy way to serve.”
41

 

LifeSong Church is “constantly creating mission opportunities within our community for 

our attendees to participate in. Service has very much become an ‘outside of the church’ 

mentality for attendees. We have also created what we call Leadership Greenhouse. Key leaders 

are chosen or they step forward to participate in this process. It is a multi-week commitment 

where our senior pastor leads them to become more intentional leaders in their areas of service or 

they identify other areas of giftedness and serve in those areas. This has allowed us to move 

away from the ‘staff does it mentality’ as well, and we give it away. This process has been very 

successful. One other key component is empowerment. Each person who serves at Lifesong is 

encouraged to replace themselves through identifying people to serve and then train them.”
42

 

Mike Johnson believes the opposite about making service easy; he says “I can’t say that 

we make it easy.  Usually we ask our volunteers to do even more. Born out of the whole attitude 
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that as a church we feel like the minimum obligation we can meet is to serve in the church.  It is 

something God calls us to and commands us to do, and the only way we grow and mature in our 

faith is by serving others. We feel Christians should be serving and volunteering and we are 

going to cast vision in other ways, rather than making it easy for them.”
43

  Joey Query, the most 

traditional of the leaders interviewed said, “We have a nominating committee that is charged 

with finding volunteers to serve in the various ministry positions each year. As a committee we 

consider spiritual giftedness and try to match giftedness with service positions to encourage 

personal growth and satisfaction.”
44

  

 

Question #3 

The third question asked in the questionnaire was, “How often to do you mention serving 

to the main congregation?”  Churches are constantly begging for volunteers to serve.  The 

churches interviewed in this paper are no different, but they do it with intentionally and purpose.  

It is not a pleading but an expectation of all believers.  Query of Antioch Baptist Church 

commented,  

The Bible teaches throughout the NT that Christians are to be imitators of Christ, and 

one way we are to imitate him is in service.  That includes serving within and without the 

body of Christ. I preach expositional through books of the Bible, so I frequently, if not 

weekly, mention serving in some capacity from the pulpit. I do not plead with the 

congregation to help in the nursery or to teach the children because I don’t need to. They 

regularly hear preached from God’s Word, that the Christian life is a life marked by 

service. In response, when opportunities to serve arise, they do so joyfully. With that 

being said, our church is not growing so rapidly that we have had to add a lot of new 

classes or ministries mid-year necessitating lots of additional volunteers. However, when 

those opportunities arise I don’t think we will struggle to fill them.
45
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Kevin Qualls and Mike Blackwood shared that their churches are constantly mentioning 

the opportunities to serve.  “Every week we talk about living out the Gospel through serving 

others, so the idea is not just to serve on Sunday mornings, but serving is part of our culture,”
46

 

commented Eric Smith.  At Fellowship Church, sermon series’ throughout the year on serving is 

common.  Johnson even said that, “Our senior pastor mentions it A LOT, and from a weekend 

announcement standpoint, I bet it is nearly every weekend. “
47

  

 

Question #4 

For the fourth question, it was asked, “Do you believe you have created a culture of 

serving in your church? If so, how do you measure or judge this?”  All five of the leaders in the 

churches interviewed believe they have created a culture of serving.  They all were very clear in 

their response.  The way they measure the culture was different for each church. 

South Pointe Fellowship – Qualls believes it is “measured by the percentage of attendees 

who serve in some capacity.”
48

 

North Ridge Church – “We send out everyone in our congregation out each second 

Sunday, and we also have most of the people who are members serving in some type of 

capacity,”
49

  

LifeSong Church – ‘We measure it by the abundance of people who sign up to serve,”
50

 

states Blackwood. 
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Fellowship Church – “We want people when they attend Fellowship Church to 

understand that 99% of what makes us run is volunteering. So, if you are going to get 

involved and plugged-in to the life of Fellowship Church, that is just what is expected of 

you.  I guess we measure it according to the number of volunteers we have,”
51

 Johnson 

commented. 

Antioch Baptist – “There is no true measurement of such a culture other than seeing the 

hearts of the people. Given that we cannot do that, we must look at indicators such as 

participation and willingness to get involved,”
52

 shares Query. 

 

Question #5 

The fifth question in the questionnaire was, “How does your church enlist its 

volunteers?”  The point of the question is to identify multiple ways to enlist potential volunteers.  

Every church has its methods for finding, recruiting, and enlisting people to serve in ministry.  

South Pointe Fellowship and North Ridge Church have a membership that helps the volunteer to 

identify their spiritual gifts and places them according to their giftedness.  They also use current 

leaders to recruit.  At LifeSong Church, Blackwood says they use, “Personal recruiting as well as 

our pastor communicating from the stage and an intentional follow-up plan from our team 

leaders.”
53

 Mike Johnson shared how they enlist volunteers in the Children’s Ministry at 

Fellowship Church: 

1) The Net – A general call to the congregation. 

2) A Pole – Look for specific types of gifted people.  
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3) A Spear – Find the person God has laid on your heart.
54

 

Joey Query continues to use, “A nominating committee who prayerfully considers the 

gifts and talents of our church members and then strives to match giftedness with opportunities 

to serve. The committee is then responsible for communicating these opportunities individually 

to church members and to enlist volunteers for the upcoming year.”
55

 

 

Question #6 

The sixth question asked in the questionnaire was the following, “Does your church offer 

a New Members class?  If so, does it emphasize serving and spiritual gifts?” Four of the five 

churches answered “yes” to offering a New Members class.  Joey Query, Antioch Baptist 

Church, said, “No.  However, I interview each prospective member and discuss spiritual gifts 

and the importance of them serving within the church body prior to membership.”
56

  The other 

four churches all emphasize spiritual gifts as part of their New Members class. 

 

Question #7 

“Does your church offer training classes for volunteers?” was the seventh question asked.  

There seems to be a trend of not offering training classes.  Of the churches questioned, only one 

actually offers a classroom setting for training - North Ridge Church.  The other four churches 

offer either one-on-one or hands-on training. 

 

 

                                                 
54

 Johnson and Strey, interview. 

 
55

 Query, interview. 

 
56

 Ibid. 
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Question #8 

Question eight of the questionnaire was, “Why do people want to serve in your church?”  

The question was to make the leader assess why volunteers choose to serve in their particular 

church.  

Qualls – “We make it fun and they believe it is expected.”
57

 

Smith – “Because they are seeing life change and we emphasize that their service 

changes lives!”
58

 

Blackwood – “I think people want to serve because it really is who we are. Our goal is to 

impact the community as much as possible. Our pastor truly leads from this mindset and 

it filters into every area of ministry.”
59

 

Johnson – “We put an emphasis on realizing that if they are going to grow and mature, 

they need to serve.  Loving others is to love God, and loving others comes through 

serving.  Hopefully that will give them a desire to serve.”
60

 

Query – “It’s an exciting place to worship and serve. They realize that it’s not only an 

honor to serve, but it’s also their responsibility to serve and to use the gifts they have 

been uniquely given. Not to mention, they truly enjoy the Christian fellowship.”
61

 

 

 

 

                                                 
57

 Qualls, interview. 

 
58

 Smith, interview. 

 
59

 Blackwood, interview. 

 
60

 Johnson and Strey, interview. 

 
61

 Query, interview. 
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Question # 9 

“Can non-members serve? Non-believers? Why or why not?” was the ninth questions 

asked on the questionnaire.  The question was to inquire about the ways the church tries to fill 

vacancies.  It is interesting that most churches will allow non-members and non-believers to 

serve in their church.  They all stated that the roles are limited for these.  They also said that they 

allow them to serve because as Qualls says, “We believe connecting through serving leads 

people to Jesus if they are not a Christ-follower.”
62

  Query at Antioch Baptist, the most 

traditional in style and philosophy, stated,   

In order to serve you must be an active member and in order to be a member you must be 

a believer. By active member I mean someone who regularly attends church functions 

and whose lifestyle is commensurate with the message we proclaim. We try to avoid 

allowing fractured people (people with unhealthy lifestyles) to teach fractured people. 

Basically, we don’t want people to serve just because we need a vacancy filled. We strive 

to ensure our volunteers are living a life worthy of representing our church and our 

Savior. In short, we love everyone who walks in the doors of our church and our hope is 

that all of them may have a vibrant relationship with Christ and live a life marked by faith 

and obedience. However, when it comes to serving in leadership positions, we only want 

people who are committed and proven to be an active and healthy member of our church. 

Obviously, our intent is not to prohibit serving; rather, it is to encourage devotion, 

obedience, and commitment.
63

   

 

Question #10  

Question ten in the questionnaire was, “Do you believe churches struggle to find 

volunteers to serve?  Of the five churches, four of them agree that it is a struggle for most 

churches to find enough volunteers to serve.   
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 Qualls, interview. 

 
63

 Query, interview. 
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Question #11 

For the eleventh question asked, “Why do you believe churches struggle with finding 

enough volunteers to serve?”  The author’s thesis attempted to answer this particular question in 

the preceding chapters.  The following is what the churches that were questioned had to say.  

Kevin Qualls believes: “Churches are going about it in the wrong way; trying to guilt people into 

serving.”
64

  Eric Smith says it is, “because the church so often only serves itself and you will not 

create a culture of service without showing the world we are here to serve and not to be 

served!”
65

  Mike Blackwood believes, “If leadership truly gives people something to buy into 

and models it themselves, it becomes contagious. Churches who do not lead in this way may 

struggle to find volunteers.”
66

  Mike Johnson says, “People are selfish for the most part, and 

overcommitted already.  If the church doesn’t have a culture of volunteering already, you are 

really fighting an uphill battle.  We constantly promote volunteering and why one needs to 

volunteer.”
67

  Joey Query “thinks it boils down to the message coming from the pulpit. If we do a 

good job preaching and teaching the truths of scripture and create an exciting atmosphere, people 

will want to get involved. We live in a very ‘me first’ culture and until they hear consistently 

from God’s Word that we are called to be an ‘others first’ people, we will always have a difficult 

time enlisting volunteers.”
68
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 Qualls, interview. 

 
65

 Smith, interview. 
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 Blackwood, interview. 
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Question #12 

Question twelve in the questionnaire says, “What is one thing you would say to a church 

struggling with finding volunteers?”  Too many churches are struggling to find enough 

volunteers to serve.  The author wanted these churches to share how they can encourage other 

churches.  Query gives a great insight from a Senior Pastor’s perspective.  He says, “Teach it, 

preach it, and then encourage people every chance you get to get plugged in. We need to do a 

better job of teaching on spiritual gifts but we also need to know our people better and observe 

their actions, strengths, and gifts and then encourage them to utilize those skills for the good of 

the body and the glory of God.”
69

  Qualls encourages churches to, “Don’t give up… Look at 

changing your strategy and possibly look at simplifying ministries in order to not burn out your 

                                                 
69

 Ibid. 

 

Why Churches are Struggling to Find Enough 
Volunteers 

Leadership  

No Vision 

Not Modeling 
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people.”
70

  “Start serving outside of your walls and make it accessible to all your people 

(example: Sunday mornings) and you will see the culture change,”
71

 shares Eric Smith.  Mike 

Blackwood simply says, “Model it. Help people see the Big Picture rather that just being a warm 

body. Give them something God-Sized to be a part of and they will do it.”
72

 

 

Question #13 

The last question on the questionnaire was, “Are churches today doing too much? In 

other words, are churches offering too many programs?”  The point of the question was to see if 

churches believe they could be doing too many programs and have overwhelmed its people. 

Could churches be doing too much in relation to the amount of potential volunteers?  All five of 

the ministers interviewed believe that churches are doing too much.  Mike Johnson shares that at 

Fellowship Church, “We made a commitment a while back to make sure our primary focus is on 

the weekend, so the main share of our efforts and time go to that staff and volunteers.  We are 

pretty selective about what programs we are going to be doing, and make sure that we do them 

with as much excellence as possible.”
73

   

This chart summarizes the main points of the survey and where these churches stand.  

The churches interviewed in this project clearly are not perfect models of Biblical Servanthood.   

They all strive in their own unique ways to be everything that God has called them to be.   
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 Qualls, interview. 
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 Smith, interview. 
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 Blackwood, interview. 
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Core Values Communicate 

Serving 

Membership 

Class 

Allow non-

believers and 

non-members 

to serve 

LifeSong Yes Often Yes Yes 

South Pointe Yes Weekly Yes Yes 

Fellowship  Yes Weekly Yes Yes 

Antioch No When Needed No No 

North Ridge Yes Weekly Yes Yes 
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CONCLUSION 

 

 The church has created within itself a culture that will determine its future course.  It will 

decide if the doors will stay open or close depending upon the vision and passion of its 

leadership.  This thesis has concluded that the church must move to a focused emphasis on 

Biblical Servanthood.  As stated in the first chapter, finding volunteers, implementing volunteers, 

and creating a culture that helps people to see the value of serving in the local church is 

problematic in most churches.  As seen from the way Jesus modeled being a servant in 

Philippians 2 and the fact that Christ has given every believer a special gift to be used for the 

building up of the Kingdom in Ephesians 4, the church must communicate the importance of 

Biblical servanthood.   

 The reader of this project should come away with a way to develop a model to find 

volunteers, recruit volunteers, implement volunteers, and create a culture that moves people to 

serve.  The process of this model will encourage the believers in the church to use what God has 

designed them to do.  Every believer wants to be used by God, and not only to be used, but to do 

something of greater value than they ever imagined possible.  It is the duty of the church to help 

them realize that God wants to use them and that He has a plan to use them for a purpose that is 

amazing and so much bigger than we are.   

 This paper should be a guide for churches to use to develop a model to refocus on 

Biblical servanthood.  The church should identify its current culture and begin the shift to 

developing a new one with Biblical support.  The people in the church deserve to know God’s 

desire for their lives.  The church must be focused on the plan of reaching people by using 
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believers who understand their role to be servants.  Using this model will transform a church 

from “business as usual” to a church that finds value in using people’s unique giftedness for 

God’s Glory. 
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APPENDIX A 

 

Sample Letter for Purpose for Questionnaire 

 

Dear Pastor/Staff Member, 

  

Thank you for answering the questions on this short questionnaire.  The questions are 

based on three main focal points; recruiting volunteers, training volunteers and understanding 

your particular church’s culture of Biblical Servanthood.  The goal of the questionnaire is to see 

how churches are finding and implementing people to serve in the local church.  This 

questionnaire is vital to my research.  I would like to use your answers in my doctoral thesis, 

with your permission. Thank you for allowing me to use your information. 

 

 

 

In Christ, 

 

 

Rodney “Mike” Briles 

704-221-3678 

mike.briles@fbcit.org 
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APPENDIX B 

 

Church Survey 

Church Name: 

Location: 

Senior Pastor: 

Staff Position of Interviewee: 

Website: 

 

Has the church developed a set of Core Values or a Strategy statement?  If so, what are they? 

How does your church make volunteering/serving easy for your congregation? 

How often to do you mention serving to the main congregation? 

Do you believe you have created a culture of serving in your church? If so, how do you measure 

or judge this? 

How does your church enlist its volunteers? 

Does your church offer a New Members class?  If so, does it emphasize serving and spiritual 

gifts? 

Does your church offer training classes for volunteers? 

Why do people want to serve in your church? 

Can non-members serve? Non-believers? Why or why not? 

Do you believe churches struggle to find volunteers to serve?  If “Yes,” see question below.  If 

“No,” why. 

Why do you believe churches struggle with finding enough volunteers to serve? 

What is one thing you would say to a church struggling with finding volunteers? 

Are churches today doing too much, in other words, are churches offering too many programs? 
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APPENDIX C 

Church Questionnaires  

Church Name: Fellowship Church 

Location: Grapevine Texas 

Senior Pastor:  Ed Young 

Staff Position of Interviewee:  Mike Johnson, Children Director and Carter Strey, Children 

Assistant  

Website:  www.fellowshipchurch.com 

 

Audio File on April 5, 2012.  Typed by Julie Pressley of FBCIT on April 5, 2012.  The transcript 

was enhanced to provide a better understanding from a conversation to written word. 

Has the church developed a set of Core Values or a Strategy statement?  If so, what are 

they?    

Yes we do and we have three.  1. reach up=worship to God, 2.  reach out = evangelism, 3. reach 

in = discipleship 

How does your church make volunteering/serving easy for your congregation?  

I can’t say that we make it easy.  I know a lot of churches take a little different view that they 

reward volunteers.  Perks, etc. letting volunteers park close to church.  We don’t do that.  Usually 

We ask our volunteers to do even more. Example, parking, we have a volunteer parking lot 

where our staff parks that is quite a way away from the church and that is where we ask our 

volunteers to park there as well.  Born out of the whole attitude of as a church we feel like that is 

the minimum obligation we can meet is to serve in the church.  Something God calls us to and 

commands us to do and the only way we grow and mature in our faith is by serving others.  

Carter says one way that might make it easier is a “volunteer central” which is a common 

meeting room where they check in, ladies store purses, minimum refreshments, couches, chairs, 

sit down.  Mike says, maybe us saying that we don’t make it “easy” might be an overstatement 

but we don’t go out of our way to make it super easy either.  We feel Christians should be 

serving and volunteering and we are going to cast vision in other ways than making it easy for 

them. 

How often to do you mention serving to the main congregation?   

Our senior pastor mentions it A LOT.  How often do we devote an entire service based on 

volunteering, not very often?  We have done series in the past about volunteering.  But we don’t 

http://www.fellowshipchurch.com/
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do a regular weekend devoted just to volunteering.  Carter says, but from a weekend 

announcement standpoint, I bet it is nearly every weekend.  Mike says, yes you are right, asking 

for volunteers.  Carter summing this question up says,  So, We’ve done a couple of specific 

series on serving, Ed will bring it up in sermons as far as Christian Maturity and from weekend 

announcements it’s close to every weekend whether it’s camp or whatever because there is 

something to get connected get signed up there is something for you to do. 

 

Do you believe you have created a culture of serving in your church? If so, how do you 

measure or judge this?   

Yes, going back to what we mention earlier, Biblical mandates. Christ gave: First - love God, 

Second - love your neighbor.  Christ said both equally important.  As you look across life of 

fellowship church, I think that most everybody would say that our whole culture is about serving.  

It starts out in the parking lot.  A number of parkers and greeters at the door.  You are hard 

pressed to walk very far and not see a volunteer. I can’t really get in to church without seeing 

volunteers.  Make sure people know that volunteering is an important part of our church.  And 

so, we do volunteer campaign wither messages from main stage or announcement from main 

stage or posters, bathroom hangers, audio, videos.   The point ultimately being, that if people get 

a call about volunteering, it shouldn’t be a surprise that they are getting called.  We want people 

when they attend fellowship church to understand that 99% of what makes us run is 

volunteering. So if you are going to get involved and plugged in to the life of Fellowship Church 

that is just what is expected of you.  I guess we measure it according to the # of volunteers we 

have. 

How does your church enlist its volunteers?  

Three ways:  In the children’s area we call the first way, The Net, general call to the general 

congregation. Like if we need workers for a conference or for adventure week.  And give them a 

way to sign up. A broad announcement is made to a large group of people.  Second way is a little 

more specific with a pole.  Go looking more specific for more specific types of volunteers.  If I 

need to build something, going to new comer class, database, interest, hobbies, etc to find 

specific type of volunteer. Third way, is with a Spear.  You go after one person specifically that 

god has laid on your heart or that you see has a lot of potential or that more than likely might not 

answer when you fish with the pole or net.  It takes a specific effort on your part.    

Does your church offer a New Members class?  If so, does it emphasize serving and 

spiritual gifts?   

Yes.  Yes. 

Does your church offer training classes for volunteers?  

 Not training classes specific.  But we do lots of training.  Classes make me think of coming 

outside time of when they are serving and being taught in a classroom.  Pretty much all our 
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training is hands on.  In children’s dept., if I’m a small group leader I actually get a DVD of 

someone teaching the small group that I’m going to teaching that weekend and that is how we 

teaching children’s and preschool teachers.  Parking lot, greeters, etc are on the job training 

where they shadow somebody for several weeks to learn the ropes.   

Why do people want to serve in your church?   

Carter says because prior to being on staff I was a volunteer because it looked like fun and it was 

a good way to get connected.  I wanted to be a part of the big picture.  Mike says, yes and again 

with the emphasis we put on people realizing that they are going to grow and mature is to love 

God and love other and loving others comes through serving.  Hopefully that will give them a 

desire to serve.  

Can non-members serve? Non-believers? Why or why not?  

Non-members, can in the shallow ends.  The ends that are not going to have Biblical questions, 

positions like parkers, builders, etc.  Non-believers, same answer.  We think 1/3 church should 

be nonbeliever.  And often time best way to get them to Christ is to get around other believers 

but also to get them serving.  Making that decision, experiencing what the Christian life is all 

about. 

Do you believe churches struggle to find volunteers to serve?  If “Yes,” see question below.  

If “No,” why?   

YES.   

Why do you believe churches struggle with finding enough volunteers to serve?  

People are selfish for most part.  They are overcommitted already.  If church doesn’t have a 

culture of volunteering already you are really fighting an uphill battle.  We constantly promote 

volunteering and why need to volunteer.  And do have all the volunteers we need.  No.  But 

churches that don’t even make that effort really struggle.  People have to be shown what’s in it 

for “me” to some point.  Carter says, also, part of reason some churches struggle is the way they 

go about trying to get volunteers.  Need.  People don’t respond to “need’.  They respond to 

vision. If your church is kicking out the vision, they are more likely to get the volunteers than 

just continually sharing “need”.  I always say people don’t respond to need b/c if they did, people 

would have more volunteer than they know what to do with   

What is one thing you would say to a church struggling with finding volunteers?   

Think we just shared that above with the “need and vision thing”. 

Are churches today doing too much, in other words, are churches offering too many 

programs?   
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Yes, we made a commitment a while back to our primary focus is on the weekend so main share  

of our efforts and time go to that staff and volunteers and we are pretty selective about what 

programs we are going to be doing, making sure that we do them with as much excellence as 

possible. Hopefully this helps Mike. 
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Church Name: North Ridge Church 

Location: Madison, MS (Jackson Metro)  

Senior Pastor: Eric Smith 

Staff Position of Interviewee: Senior Pastor - Eric Smith 

Website: www.northridgejackson.com  

 

Has the church developed a set of Core Values or a Strategy statement? yes! If so, what are 

they?  

Our five core values are: 1. Full devotion, 2. Authenticity, 3. Community, 4. Truth, 5. Service. 

Our Mission Statement - To reach people with the Gospel of Jesus Christ, help them to become 

passionate followers of Him, and inspire them to live out His mission for their lives. 

 

How does your church make volunteering/serving easy for your congregation? 

 1.On our connection card we have a place to sign up if you are interested in serving. 2. In our 

membership class we have people sign up to serve during the class. 3. Every Second Sunday of 

the month our church does not have a typical gathering, but our whole congregation goes out and 

serves our city, so there is no way our people do not have an easy way to serve.  

 

How often to do you mention serving to the main congregation? 

 Every week we talk about living out the Gospel through serving others, so it is not just to serve 

during Sunday morning, but serving is part of our culture.  

 

Do you believe you have created a culture of serving in your church?  

Yes!  

If so, how do you measure or judge this?  

We send out everyone in our congregation out 2nd Sunday and we also have most of the people 

who are members serving in some type of capacity.  

 

How does your church enlist its volunteers?  

Through membership class, ministry leaders recruiting and asking people to serve, and 

connection card sign up. 

 

 

 

http://www.northridgejackson.com/
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Does your church offer a New Members class?   

Yes.   

If so, does it emphasize serving and spiritual gifts? 

 We do not talk about spiritual gifts as much as we do about serving.  Serving is a core value and 

practiced not just preached.  

 

Does your church offer training classes for volunteers?  

Yes  

 

Why do people want to serve in your church?  

Because they are seeing life change and we emphasize their service changes lives!  

 

Can non-members serve?  

Yes.  

Non-believers?  

Yes, but there are certain things we would not have an unbeliever do.  

Why or why not?  

Why because it is sometimes a way to reach them with the gospel.  

 

Do you believe churches struggle to find volunteers to serve?  

No!   

If “Yes,” see question below.  If “No,” why?  

Because we have made it such an important part of what we do and who we are!  

 

Why do you believe churches struggle with finding enough volunteers to serve?  

Because the church so often only options to serve itself and you will not create a culture of 

service without showing the way we are here to serve and not to be served!  

 

What is one thing you would say to a church struggling with finding volunteers?  

To start serving outside of you walls and make it accessible to all your people (example Sunday 

mornings) and you will see the culture change. 

 

Are churches today doing too much, in other words, are churches offering too many 

programs?  

Yes there are probably so many programs, but programs are not bad if they are equipping to send 

people out to live out the Gospel!  
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Church Name: South Pointe Fellowship 

Location: Pageland, SC 

Senior Pastor: Rev. Kevin Qualls 

Staff Position of Interviewee: Senior Pastor 

Website: www.southpointefellowship.org 

 

Has the church developed a set of Core Values or a Strategy statement?  If so, what are 

they?  

 Yes,  they are; Focused Outreach, Biblical Truth, Christ-Centered Worship, Intentional Care, 

Transformed Lives. 

 

How does your church make volunteering/serving easy for your congregation? 

 

We keep the opportunities in front of the people….first time visitors can start serving the next 

week if they would like to. i.e. Parking Lot ministry 

 

How often to do you mention serving to the main congregation? 

 

Weekly, it is communicated from the pulpit and during small groups 

 

Do you believe you have created a culture of serving in your church? If so, how do you 

measure or judge this? 

 

Yes – measured by percentage of attendees who serve in some capacity 

 

How does your church enlist its volunteers? 

 

Fill out form and help identify spiritual gifts through membership class 

 

Does your church offer a New Members class?  If so, does it emphasize serving and 

spiritual gifts? 

 

Yes, absolutely. 

 

Does your church offer training classes for volunteers? 

 

No, leaders train them after they sign-up. 

 

Why do people want to serve in your church? 

 

We make it fun and they believe it is expected. 

http://www.southpointefellowship.org/
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Can non-members serve? Non-believers? Why or why not? 

 

Yes, in certain limited roles. We believe connecting through serving leads people to Jesus if they 

are not a Christ-follower. 

 

Do you believe churches struggle to find volunteers to serve?  If “Yes,” see question below.  

If “No,” why? 

 

Yes 

 

Why do you believe churches struggle with finding enough volunteers to serve? 

 

They are going about in the wrong way, trying to guilt people into it. 

 

What is one thing you would say to a church struggling with finding volunteers? 

 

Don’t give up.  Start looking at changing your strategy and possibly look at simplifying 

ministries to not burn out your people. 

 

Are churches today doing too much, in other words, are churches offering too many 

programs? 

 

Yes, simple church is the way to go! 

 

 

 

 

 

 

 

 

 

 

 

 

 



118 

 

 

 

Church Name: Antioch Baptist 

Location: Monroe, NC 

Senior Pastor: Joe Query 

Staff Position of Interviewee: Pastor 

Website: www.antiochbaptistchurch.us 

Has the church developed a set of Core Values or a Strategy statement?  If so, what are 

they? 

 

We do not have a strategy statement but below is our mission statement.  

“We are a growing fellowship of believers, united and empowered by the Holy Spirit, committed 

to glorify God by reaching and teaching others to follow Christ.”  

 

How does your church make volunteering/serving easy for your congregation? 

 

We have a nominating committee that is charged with finding volunteers to serve in the various 

ministry positions each year. As a committee we consider spiritual giftedness and try to match 

giftedness with service positions to encourage personal growth and satisfaction.   

 

How often to do you mention serving to the main congregation? 

 

The Bible teaches throughout the NT that Christians are to be imitators of Christ and one way we 

are to imitate him is in service, that includes serving within and without the body of Christ. I 

preach expositional through books of the Bible so I frequently if not weekly mention serving in 

some capacity from the pulpit. I do not plead with the congregation to help in the nursery or to 

teach the children because I don’t need to. They regularly hear preached from God’s word that 

the Christian life is a life marked by service. In response, when opportunities to serve arise, they 

do so joyfully. With that being said, our church is not growing so rapidly that we have had to add 

a lot of new classes or ministries mid-year necessitating lots of additional volunteers. However, 

when those opportunities arise I don’t think we will struggle to fill them.   

 

Do you believe you have created a culture of serving in your church? If so, how do you 

measure or judge this? 

 

Absolutely, we have created a culture of serving. There is no true measurement of such a culture 

other than seeing the hearts of the people. Given we cannot do that we must look at indicators 

such as participation and willingness to get involved.  We have emphasized church-wide mission 

involvement this year and the participation has been overwhelming. For example I look at the 

following sample of ministry efforts as genuine indicators that we are fostering a culture of 

service at Antioch. This past year we served at children’s homes, nursing homes, ministered to 

the elderly, fed the homeless, volunteered at the Christmas Bureau, helped at the crisis pregnancy 

center, and even fielded our first short-term mission team that served several local churches and 

http://www.antiochbaptistchurch.us/
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communities in Guatemala. We most definitely have created and are continually developing an 

atmosphere and culture for serving and I believe that flows directly out of the message that is 

proclaimed week in and week out from the pulpit. Healthy gospel preaching promotes healthy 

gospel people who result in healthy gospel churches and healthy gospel churches are comprised 

of servants. 

 

How does your church enlist its volunteers? 

 

We use a nominating committee who prayerfully considers the gifts and talents of our church 

members and then strives to match giftedness with opportunities to serve. The committee is then 

responsible for communicating these opportunities individually to church members and to enlist 

volunteers for the upcoming year. 

 

Does your church offer a New Members class?  If so, does it emphasize serving and 

spiritual gifts? 

 

Currently no, however I interview each prospective member and discuss spiritual gifts and the 

importance of them serving within the church body prior to membership. 

 

Does your church offer training classes for volunteers? 

 

My overarching answer is yes. Our training classes are offered every Sunday morning and every 

Wednesday night as we study God’s word together and develop a solid understanding of Biblical 

truth and Biblical theology. Do we have any special designated classes for volunteers? We do 

offer adult Sunday school leaders training quarterly.   

 

Why do people want to serve in your church? 

 

It’s an exciting place to worship and serve. They realize that it’s not only an honor to serve but 

it’s also their responsibility to serve and to use the gifts they have been uniquely given. Not to 

mention, they truly enjoy the Christian fellowship. 

 

Can non-members serve? Non-believers? Why or why not? 

 

No. In order to serve you must be an active member and in order to be a member you must be a 

believer. By active member I mean someone who regularly attends church functions and whose 

lifestyle is commensurate with the message we proclaim. We try to avoid allowing fractured 

people (people with unhealthy lifestyles) to teach fractured people. Basically, we don’t want 

people to serve just because we need a vacancy filled. We strive to ensure our volunteers are 

living a life worthy of representing our church and our Savior. In short, we love everyone who 

walks in the doors of our church and our hope is that all of them may have a vibrant relationship 

with Christ and live a life marked by faith and obedience. However, when it comes to serving in 

leadership positions, we only want people who are committed and proven to be an active and 

healthy member of our church serving. Obviously, our intent is not to prohibit serving rather it is 

to encourage devotion, obedience, and commitment.   
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Do you believe churches struggle to find volunteers to serve?  If “Yes,” see question below.  

If “No,” why? 

 

Yes and No. I believe many churches do struggle to find volunteers but not all.  

 

Why do you believe churches struggle with finding enough volunteers to serve? 

 

I think it boils down to the message coming from the pulpit. If we do a good job preaching and 

teaching the truths of scripture and create an exciting atmosphere people will want to get 

involved. We live in a very “me-first” culture and until they hear consistently from God’s word 

that we are called to be an “others first” people we will always have a difficult time enlisting 

volunteers.  

 

What is one thing you would say to a church struggling with finding volunteers? 

 

Teach it, preach it, and then encourage people every chance you get to get plugged in. We need 

to do a better job of teaching on spiritual gifts but we also need to know our people better and 

observe their actions, strengths, and gifts and then encourage them to utilize those skills for the 

good of the body and the glory of God.  

 

Are churches today doing too much, in other words, are churches offering too many 

programs? 

 

In general, probably so. Many churches today are trying to be the one stop shop for everything. 

The problem is some are being successful at many things but very few are being great at all 

things. We have been called to serve with excellence. At the end of the day we, as shepherds, are 

going to be held accountable for how well we communicated and demonstrated the gospel to our 

flock. Again, we are serving a consumer-minded generation, so programs draw in the people, but 

at what expense? I think many of our “programs” are light on the gospel and heavy on people 

pleasing and entertainment. Offering too many programs runs the risk of causing our ministry to 

lose focus not to mention burning out the faithful who willingly volunteer their time to serve.     
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Church Name: Lifesong Church 

Location: Lyman SC 

Senior Pastor: Jeff Hickman 

Staff Position of Interviewee: Worship Pastor 

Website: www.lifesongchurchonline.com 

Has the church developed a set of Core Values or a Strategy statement?  If so, what are 

they? 

 Every church needs to have a purpose statement that answers the question, “Why do we exist?” 

At LifeSong Church, we filter every idea, program, and budget request through our purpose 

statement. If what we plan doesn’t help us meet our purpose, then we don’t do it. Our purpose at 

LifeSong Church is summarized in a single statement: “We want people to know how to live like 

Jesus, love like Jesus and leave what Jesus left behind.” Our purpose is based on our church 

verse Luke 10:27 “Love the Lord your God with all your heart and with all your soul and with all 

your strength and with all your mind; and, ‘Love your neighbor as yourself.’ ”It is our deepest 

honor to love people and allow Jesus to use us to be “Missionaries where we live, work and 

play.” 

How does your church make volunteering/serving easy for your congregation? 

In addition to creating teams within the church for people to serve on such as children, worship, 

group leaders etc… we are constantly creating mission opportunities within our community for 

our attendees to participate in. Service has very much become an “outside of the church” 

mentality for attendees. We have also created what we call Leadership Greenhouse. Key leaders 

are chosen or they step forward to participate in this process. It is a multi-week commitment 

where our senior pastor leads them to become more intentional leaders in their areas of service or 

they identify other areas of giftedness and serve in those areas. This has allowed us to move 

away from the “staff does it mentality” as well and we give it away. This process has been very 

successful. On other key component is empowerment. Each person who serves at Lifesong is 

encouraged to replace themselves through identifying people to serve and then train them. 

How often to do you mention serving to the main congregation?  

Constantly! But as I mentioned, it’s not always a team that pulls off a Sunday. Most of the 

service communication from the stage is about serving the community. The teams for Sundays 

are usually personal recruits from team leaders. 

 

 

http://www.lifesongchurchonline.com/
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Do you believe you have created a culture of serving in your church? If so, how do you 

measure or judge this?  

We have created a culture of serving. We measure it by the abundance of people who step up. 

Our most recent effort is spring break. We asked as many people as possible to give that week as 

a stay at home mission trip to serve the community. Over half of our attendees signed up to serve 

in some capacity. 

How does your church enlist its volunteers?  

Personal recruiting as well as our pastor communicating from stage. Also, intentional follow-up 

from our team leaders. 

Does your church offer a New Members class?  If so, does it emphasize serving and 

spiritual gifts?  

Yes we offer a new members class with the final step emphasizing serving and spiritual gifts. 

Does your church offer training classes for volunteers?  

Not really. It’s more of a “hands on” apprentice model. 

Why do people want to serve in your church?  

I think people want serve because it really is who we are. Our goal is to impact the community as 

much as possible. Our pastor truly leads from this mindset and it filters into every area of 

ministry 

Can non-members serve? Non-believers? Why or why not?  

It depends on the job. We place a greater emphasis on teaching and leadership positions, 

requiring that they certainly be Christ Followers but also members. I would imagine that there 

are some non believers who serve at Lifesong Church. They may be feeding the hungry or 

changing oil for single moms. Our goal is to see them come to Christ. 

Do you believe churches struggle to find volunteers to serve?  If “Yes,” see question below.  

If “No,” why? 

Yes! 

Why do you believe churches struggle with finding enough volunteers to serve?  

I believe if leadership truly gives people something to buy into, models it themselves, it becomes 

contagious. Churches who do not lead in this way may struggle to find volunteers. Also I believe 

it is important to believe in people and give them a chance. Too often people are expected to be 

perfect and when they are not, they get pushed aside. 
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What is one thing you would say to a church struggling with finding volunteers?  

Model it. Help people see the Big Picture rather that just being a warm body. Give them 

something God-Sized to be a part of and they will do it. 

Are churches today doing too much, in other words, are churches offering too many 

programs? 

 I think each church has to determine that for its self. Sometimes I think it’s healthy to prune 

areas for various reasons. 
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APPENDIX D 

 

Discovery Class at First Baptist Church Indian Trail 

 



125 

 

 

 

 



126 

 

 

 



127 

 

 

 



128 

 

 

 

 



129 

 

 

 



130 

 

 

 

 



131 

 

 

 



132 

 

 

 



133 

 

 

 

 



134 

 

 

 



135 

 

 

 



136 

 

 

 

 



137 

 

 

 



138 

 

 

 



139 

 

 

 

 



140 

 

 

 

 



141 

 

 

 



142 

 

 

 



143 

 

 

 



144 

 

 

 

Walking in the Spirit... 
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NOTE:  At FBCIT we observe the Lord's Supper quarterly, whenever a month contains a fifth 

Sunday.
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FACT:   

The object of your quiet time is not to study about Christ, but to actually spend time with 

him and to get to know him.

 

Two Things to Do In a Quiet Time 

Commit your day 

"Commit your way to the Lord; trust in him and he will do this." (Psalm 37:5) 

Consider your way: 

"...in all your ways acknowledge him, and he will make your paths straight." (Proverbs 3:6) 
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D   I   S   C 

   

1. ____ Independent ____ Talkative ____ Attentive  ____ Impeccable 

2. ____ Blunt  ____ Lively  ____ Dependable ____ Serious 

3. ____ Assertive ____ Optimistic ____ Peaceful  ____ Conscientious 

4. ____ Daring ____ Cheerful  ____ Stable  ____ Organized 

5. ____ Debating ____ Fun loving ____ Patient  ____ Analytical 

6. ____ Risk Taker ____ Impulsive ____ Easygoing ____ Factual 

7. ____ Competitive ____ Expressive ____ Kind  ____ Precise 

8. ____ Visionary ____ Spontaneous ____ Steady  ____ Watchful 

9. ____ Tough  ____ People Oriented ____ Gentle  ____ Perfectionist 

10. ____ Direct ____ Animated ____ Pleasing  ____ Accurate 

11. ____ Aggressive ____ Emotional ____ Accommodating ____ Consistent 

12. ____ Forceful ____ Cheerful  ____ Modest  ____ Careful 

    ____ Total  ____ Total  ____ Total  ____ Total   
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