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ABSTRACT

STUDY TO SHOW THYSELF APPROVED: THE CASE FOR CONTINUING
CLERGY EDUCATION

Dan R. Jividen
Liberty Baptist Theological Seminary, 2009
Mentor: Dr. Ron Hawkins

Reader: Dr. Donald B. Deel

There has been little study focused upon the role of the pastor’s personal growth
and how it may relate to growth or the lack thereof in the local church. Although the
problem of ministerial competence as a whole can not be fully addressed in the limited
scope of this project, it is this writer’s contention that much of the plateau in church
growth experienced in Southern Baptist Churches today may be predicated by the lack of
ministerial training in the churches of the Southern Baptist Convention as a whole. It is
the intent of this project to determine if there is the probability of a causal link between a
pastor’s personal growth through study and how this impacts growth in the local church
he serves. This project demonstrates that relationship by
results of ACP reports from churches served by fifty-one pastors in the West Virginia
Convention of Southern Baptists, serving their churches for a two or more year period,
who responded to the initial survey presented herein. The results provide evidence that
pastors pursuing further educational opportunities were more likely to be serving in
churches that were growing, even in areas where there was a population decline.

Abstract Length: 160 words
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CHAPTER ONE

INTRODUCTION

Almost seventy percent of the churches in the Southern Baptist Convention are
either plateaued or declining, according to Russ Rankin of LifeWay Christian Resources.*
This alarming statistic demonstrates that there is an unhappy horizon looming for the
convention, unless research reveals the avenues successful churches and their leadership
are following.

Much has been studied about the thirty percent of SBC churches that are growing
in areas such as evangelism strategies and leadership styles of the pastors in those
growing churches. Nevertheless, one area that has not been seriously considered to date is
the possibility of congruence between pastors who are experiencing personal growth in
ministerial competence and the churches they serve.

The autonomy of the churches comprising the Southern Baptist Convention
allows individual churches to make sole determination of what degree of educational
background and continuing education is expected of its pastor. This means that many

churches will be led by pastors with no ministerial training or plans to continue the

pursuit of growth in ministerial competence.

'Russ Rankin, 2006 ACP: Growth seen in attendance, number of churches, but SBC baptisms
down nearly 2 percent, Facts & Trends, Volume 53, Number 4, July/August 2007, 20.
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There has been little study focused upon the role of the pastor’s personal growth
and how it may relate to growth or the lack thereof in the local church. Although the
problem of ministerial competence as a whole cannot be fully addressed in the limited
scope of this project, it is the contention of this writer that much of the plateau in church
growth that is experienced in Southern Baptist Churches today may, in fact, be predicated
by the lack of ministerial training in the churches of the Southern Baptist Convention as a
whole.

If there is a verifiably demonstrable congruence between pastoral growth and
church growth, this would serve as tremendous impetus for those pastoring plateaued or
declining churches to return to serious and systematic study programs. Degree programs
and courses of study being offered at institutions such as Liberty Baptist Theological
Seminary and other seminaries and Bible colleges, are now more available than ever
through online programs that are easily accessible to almost anyone with access to a
computer.

The purpose of this project is to determine if there is any correlation between the
growth patterns of local churches and the pastorate of those who have been, or are
currently involved in a degree or certification program, or any other personal plan of
study by those who pastor those local churches. This project will use a particular pool of
churches and pastors as a subset within the Southern Baptist Convention to determine if
there is the probability of a causal link between a pastor’s personal growth through study

and how this impacts growth in the local church he serves.



STATEMENT OF THE PROBLEM

In his sermon at the 2007 Southern Baptist Convention (SBC) in San Antonio,
Rob Zinn underscored the lack of growth among Southern Baptists by stating statistics
obtained from LifeWay Christian Resources. He reported that ten thousand, four-
hundred, eighty-one SBC churches baptized no more than one person and over sixty-
eight percent of SBC churches baptized ten persons or less in the year 2006.2

Recent studies have increased the urgency with which Southern Baptists need to
sound the alarm about the lack of growing churches in the denomination.

From 1978 to 1983, the Sunday School Board (now LifeWay

Christian Resources) found that 30.5 percent of churches were growing,

51.9 percent were plateaued and 17.6 were in decline. In the years

studied by the Leavell Center, 1998-2003, 30.3 percent of churches

were growing. And though that statistic has remained basically un-

changed for 20 years, the number of declining Southern Baptist churches

has increased by 6 percent from 17.6 percent to 23.9 percent. Plateaued

churches now comprise 45.8 percent of all Southern Baptist Churches.?

At the 2008 meeting of the Southern Baptist Convention in Indianapolis, the
statistics sounded even more dour. Speaking at the Pastor’s Conference, Johnny Hunt
cited an article in the June first edition of the Dallas Morning News that reported ninety
percent of the Southern Baptist Churches are not just plateaued, but actually declining.”

The study of church growth has been addressed from many different angles. The

rate of baptisms and total memberships reported among Southern Baptist Churches are

’Rob Zinn, The Task of the Church, quoted from the 2007 Annual Meeting of the Southern Baptist
Convention, San Antonio, Texas, June 13, 2007, 102.

3Russ Rankin, 20.

4Johnny Hunt, Prayer for Revival: Let it Rain, sermon delivered at the Pastor’s Conference of the
Southern Baptist Convention, Indianapolis, Indiana, June 8, 2008.



only two such quantifiers of growth or the lack thereof. Nevertheless, this writer has not
seen adequate inquiry into the question of whether this lack of church growth may in
some way be a consequent result of the lack of the pastor’s personal growth in ministerial
competence. Therefore, we will seek to determine if, in fact, such a correlation exists.

If there is a causal link discovered between pastoral growth through study and
church growth as a consequent norm, this project must also seek to identify whether there
are existing churches in the study group where these factors do not coexist. This will help
to identify not only if there is demonstrative church growth resultant to pastoral growth in
most cases, but also the extent to which these quotients coincide as opposed to the
percentage in which there is no resultant church growth demonstrated, in order to verify

the findings.



STATEMENT OF LIMITATIONS

Due to the sheer number of the forty-four thousand, two-hundred and twenty three
churches that comprise the Southern Baptist Convention®, for the purposes of this project,
the figures, surveys and interviews will all be limited to the two-hundred and five
Southern Baptist Churches that comprise the West Virginia Convention of Southern
Baptists (WVCSB), an entity of which this writer and the church he serves are a part.
Other factors, such as the declining population of the state of West Virginia, are certainly
of tremendous importance. Therefore, although the growth or decline of each individual
community in which a Southern Baptist Church may be present cannot be adequately
addressed, | will, nevertheless, include the growth statistics of the county in which
individual churches that are demonstrating growth are contained.

The primary means for securing information concerning the individual churches
whose pastors respond to the initial survey and/or are contacted for interview will be the
results of the findings of the Annual Church Profiles of the churches of the West Virginia
Convention of Southern Baptists. The source of information for the growth of the
counties in which any churches demonstrating growth are resident will be the United
States Census Bureau.

Although other areas of pastoral influence that affect church growth may include
such factors as congregational congeniality, hospitality and fellowship, and these may,

indeed, be outgrowths of the pastor’s personal course of study and growth in ministerial

®Ibid.



competence, these will not be considered in this study, since they are not determinable
quantitatively. Therefore, I will limit my research of the WVCSB churches to three
obtainable and verifiable measures of church growth. These will consist of three of those
statistics that are available from the Annual Church Profiles of WVCSB churches,
namely: baptisms, total membership, and missions expenditures.

It is also worthy of note that there may be other factors increasing the level of
ministerial effectiveness, including life lessons, previous pastorates and issues including
personal temperament and upbringing. Neither are these factors available for the purposes
of our present research. Therefore, | will limit the investigation of ministerial training and
competency development into three distinct categories, namely: past and present degree
programs; attendance at certified training events and seminars; and/or the pastor’s own
personal program of independent study through books not related to his weekly task of

sermon preparation.



BIBLICAL/THEOLOGICAL BASIS FOR THE PROJECT

Scripture strongly admonishes those who handle the Word of God to be
disciplined in their habits of study.

Be diligent to present yourself approved to God, a worker who
does not need to be ashamed, rightly dividing the word of truth.®

By demonstrating that there is, indeed, a correlation between the pastor’s own
personal growth in ministerial competence through the pursuit of educational endeavor,
this project seeks to encourage pastors to continue personal and professional growth for
the purpose of impacting their own congregations. It is believed this can best be
accomplished through the application of acquired competencies and the modeling of a
continuing lifestyle that fosters creditable growth and adaptation in the private life of the
pastor, thereby impacting the corporate life of the congregation he leads.

Given the fact that in Matthew 28:19-20, Jesus clearly commissioned His church
for the task of disciple-making, the pastor’s growth in ministerial competency should be
demonstrated in the church he serves by impacting the church in ways that indicate real
growth. These will not be measured simply by overall congregational size, but also in
conversion growth through baptisms and in consistent mission expenditures which reflect
a greater missionary concern by the congregation as a whole.

Since the Lord gave such importance to the growth imperative, those involved in
leading His churches must therefore by all means seek to continue growth and

development that will further the church’s ability to grow and reach out beyond itself in

62 Timothy 2:16, NKJV.



service to the Kingdom. This means intensive work that will result in churches that
understand the need to stretch and grow past the former things that may no longer be
effective to meet the needs of growing organisms.

It is the contention of this writer that if a pastor is modeling the ideals of facing
challenges, growing in consistency that initiates needed change, and personal incentive
for the purpose of positively impacting the Kingdom community in which he serves,
growth will be the result. Thus, growth will again become the norm, rather than the
exception in the convention and the larger Christian community of faith in the United
States of America.

And whatever you do, do it heartily, as to the Lord and not to men,
knowing that from the Lord you will receive the reward of the inheritance;

for you serve the Lord Christ.”

But you be watchful in all things, endure afflictions, do the work
of an evangelist, fulfill your ministry.®

Therefore, my beloved brethren, be steadfast, immovable, always
abounding in the work of the Lord, knowing that your labor is not in vain
in the Lord.’

"Colossians 3:23-24, NKJV.
82 Timothy 4:5, NKJV.

°1 Corinthians 15:58, NKJV.



STATEMENT OF METHODOLOGY

Our initial assessment of whether or not WVCSB pastors themselves are growing
will be determined by the responses of surveys that will be mailed to all those pastors
serving WVCSB churches. I will present the areas where those pastors responding to the
survey report that they are annually involved in either a program of study through a Bible
college or seminary; attendance at certified classes or seminars; or a personal annual
program listing two or more professional books being read that exclude commentaries or
other volumes utilized in normal sermon preparation. It is hoped this will provide a
response pool that will present general information regarding the typical professional
studies of Southern Baptist pastors in the West Virginia Convention.

Next, the study will observe growth statistics from the Annual Church Profiles of
the West Virginia Convention of Southern Baptists from the five reports filed in years
2004-2008. We will focus our attention on churches reporting growth in the areas of
baptisms, total membership, and total missions expenditures. These three categories will
be the focus of our study, since they are chosen as indicators of real growth that involves
actual evangelistic growth, rather than merely using total membership, which may be
nothing more than transfer growth if baptismal figures are not scrutinized. To use that
statistic without utilizing the actual baptismal figures would be negating a major aspect of
the initially stated problem of plateaued or declining churches that Zinn’s convention

sermon addressed.
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Whenever a church is listed as growing in the areas of baptisms, total
membership, and total mission expenditures, we will then determine whether that growth
IS consistent with or in opposition to the growth statistics of the county wherein that
church is located, since it would be expected that normal church growth or decline would
simply mirror the patterns of growth or decline in the area of its location. Those churches
experiencing growth consistent with area population growth will be noted, but those
churches that are growing in areas where there is little or no area-wide growth will be
especially note-worthy.

As reported previously, the project will use not only baptisms and total
membership as measurements by which to ascertain church growth. We also will include
the third element of missions expenditures, thereby including the one element that will
demonstrate a congregation’s willingness to grow in several and various ways that, of
necessity, extend beyond the boundaries and benefit of its own sphere of influence. By
such means the project will be able to utilize information that is quantifiable, yet
obtainable through the West Virginia Convention’s database of Annual Church Profiles
(ACP’s).

Finally, we will compare these findings with a follow up interview of each pastor
of those churches that have demonstrated growth in the areas studied. Those interviews
will question the individual pastors to determine what competencies they have acquired
by any of the afore-mentioned means of study and directly applied to the church field
during the years of the Annual Church Profiles obtained. Thus we can demonstrate that
growth in ministerial competency can therefore be directly related to the growth of the

church in the areas of quantifiable church growth presented above.
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LITERATURE REVIEW

Most of the church growth material since the early years of the church growth
movement has centered upon the aspects of church growth that are dependent upon
strategies of outreach and evangelism that can be replicated and applied from various
church fields. Nevertheless, the majority of the emphasis and study focusing upon church
growth primarily stresses only aspects of numerical growth. This can, of course, be
deceptive if the growth of a church does not take baptismal growth rate into account.

The concept of church growth dare not become a process of

reaching only the reached or robbing another’s flock. If there is not a

total growth among churches in an area it is likely individual congre-

gational growth is only transfer growth between churches. That is not

really church growth!™°

This is particularly true in cases where the emphasis upon numbers for numbers
sake is the primary goal. When attendance becomes the primary concern of church
growth, worship may degenerate into nothing more than experiences to promote the
comfort of the congregants, rather than promoting the Kingdom of God.

Growth is not always measured simply by size. To grow a

church that’s a mile wide and a quarter of an inch deep is to create

a dangerous anomaly. Persons who are added to a church that

doesn’t have a commitment to thorough and accurate theological

training may confuse church membership with authentic conversion.

Could it be that many church members don’t give or serve simply

because they haven’t been born again and therefore have no
commitment to the King?*!

Larry L. McSwain, A Critical Appraisal of the Church Growth Movement, Review and
Expositor, Vol. 77(4), 1980, 526.

Ken Hemphill, Eternal Impact (Nashville: B&H Publishing Group, 2008), 91-92.
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For church growth to be meaningful, it must be purposeful. Growth must be
reckoned with the end goal of the Kingdom of God in mind. Otherwise, the church
becomes just another program, growth becomes a statistic and worship may degenerate
into a show with churches vying for attendees based upon style and personal preference.

Churches should be much more than Sunday morning

“entertainment centers” for lukewarm saints. They should be

“training centers” where people learn how to win the lost for Christ.

They should be growing by adding souls to the Kingdom. But

statistics show that only 20 percent of our churches are growing

at all, and less than 5 percent are growing by conversion rather

than transfer.'?

This is of special importance to Southern Baptist life today, in light of a recent
Baptist Press article by Ron Phillips, director of communications for LifeWay Christian
Resources. That article reports that the number of SBC churches grew by 1.1 percent to
44,696, primary worship attendance increased slightly to 6.15 million and missions
expenditures topped $1.3 billion in 2007, while baptisms in the same period dropped
nearly 5.5 percent.*?

Total membership showed a slight decline. Baptisms have now

declined for three consecutive years and for seven of the last eight years,

and are at their lowest level since 1987. Indeed, the total baptisms are

among the lowest reported since 1970.%

In his sermon presented at the 2008 Pastor’s Conference in Indianapolis, Johnny

Hunt made reference to an article by Christine Wicker in the Dallas Morning News of

June 1, 2008, which gives even more drastic data.™

'2Stan Toler and Larry Gilbert, The Pastor’s Playbook (Kansas City: Beacon Hill Press of Kansas
City, 2000), 11.

3Ron Phillips, “SBC baptisms: Lowest since ‘87", [article on-line] (accessed April 23, 2008);
available at http://www.bpnews.net/printerfriendly.asp?1D=27890.

YThom Rainer. Quoted in Ron Phillips, “SBC baptisms: Lowest since ‘87", [article on-line]
(accessed April 23, 2008); available at http://www.bpnews.net/printerfriendly.asp?1D=27890.
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What Baptist leaders have known for years is finally public:
The Southern Baptist Convention is a denomination in decline. Half
of the SBC’s 43,000 churches will have shut their doors by 2030 if
current trends continue.

And unless God provides a miracle, the trends will continue.
They are longstanding and deeply rooted. The denomination’s growth
rate has been declining since the 1950’s. The conservative/fundamen-
talist takeover 30 years ago was supposed to turn the trend around; it
didn’t make a bit of difference.™®

The evidence is clearly before us. The Church in America is declining, and the
churches that make up The Southern Baptist Convention are a large part of that statistic.
This brings us to the critical question to be addressed, namely: what impact does the
pastor actually have in church growth and conversely, in the conspicuous absence of
church growth that is being observed in Southern Baptist life?

After fifteen years of diligent digging into the world around me,
I have reached several conclusions about the future of the Christian
church in America. The central conclusion is that the American church
is dying due to lack of strong spiritual leadership. In this time of
unprecedented opportunity and plentiful resources, the church is
actually losing influence. The primary reason is the lack of leadership.
Nothing is more important than leadership.*’

No one can dispute the importance of pastoral leadership for a
church to accomplish any priority. If there is a singular dimension to
church growth, this one is probably most important at the congrega-
tional level.*®

The truth is that nearly anyone can steer the ship, but it takes a
leader to chart the course.*

15Johnny Hunt, Prayer for Revival: Let it Rain, sermon delivered at the 2008 Pastor’s Conference
of the Southern Baptist Convention, Indianapolis, Indiana, June 8, 2008.

'®Christine Wicker, “Christine Wicker: The great evangelical decline” [article on-line]
(accessed June 16, 2008); available at
http://www.dallasnews.com/sharedcontent/dws/dn/opinion/points/stories/DN-wicker 0led.

Y"George Barna, Leaders on Leadership (Ventura, CA: Regal Books, 1984), 18.

Larry L. McSwain, A Critical Appraisal of the Church Growth Movement, Review and
Expositor, Vol. 77(4), 1980. 533.


http://www.dallasnews.com/sharedcontent/dws/dn/opinion/points/stories/DN-wicker_01ed
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As we can see, pastoral leadership is of utmost importance. This has tremendous
importance in light of the fact that in their book, Essential Church, Rainer and Rainer
report that one of the most significant populations the church is losing are those in their
late teens to early twenties.

Students are dropping out of churches at an alarming rate. Of

those that will drop out of church, 70 percent do so between the ages of

eighteen and twenty-two. We are losing an entire generation at one of

the most critical junctions in their lives. They leave because of life

changes. They leave because of poor leadership in the church. They

leave because the church has not reached out to them and their peers.

They leave because the church has nothing for them at their particular

life stage.?

When the Rainers talk about church leadership as a factor in why young people
are leaving the church, they are speaking specifically about the pastor. Pastoral leadership
is one of the most significant factors in why young people who should comprise the
greatest percentage of church growth end up comprising the greatest percentage of church
exodus. “The buck stops with the pastor. He holds the primary shepherding responsibility
in the church.”*

These researchers have demonstrated the importance of pastoral leadership in the
area of church growth. However, their primary concern has been in the style or type of
pastoral leadership demonstrated in growing churches.

A critical issue for us to discern is how these leaders of churches

that are reaching the unchurched lead. The level of consistency in our
survey responses told us that certain leadership styles are more effective

%30hn Maxwell, The 21 Irrefutable Laws of Leadership (Nashville: Thomas Nelson Publishers,
1998), 36.

“Thom S. Rainer and Sam S. Rainer I11, Essential Church (Nashville: B&H Publishing, 2008),
132.

Zbid., 116.
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in reaching the unchurched than others.?

In a Home Missions study of laity in growing churches, the five
characteristics describing their pastors were: Bible-believing, evan-
gelistic (97.8%); strong counselor “pastor” type (78.8%); strong leader
(77.9%); accessible and warmly human (74.5%); and delegates author-
ity and responsibility (57.1%). Only 19.5 percent viewed their pastor
as authoritarian.?

Another aspect of pastoral leadership that has been addressed is the pastor’s
preaching style. Rainer has shown how this impacts church growth.

The leaders whose churches are reaching the unchurched are
passionate about preaching. Most of them, when asked about the call
of God in their lives, refer to it as a “call to preach.” For them,
preaching is their primary activity and calling.*

The contrast between the pastors of the effective churches and
the pastors of the comparison churches is stark. Ninety-three percent
of the pastors of the effective churches named preaching as one of
their most exciting tasks compared to 70 percent of the pastors of
the comparison churches.?®

Is preaching still important? Yes! Even in today’s hyper-
techno-driven conversational-wiki-culture, preaching is of the
utmost importance. Of the several church-related or pastor-
related issues noted by dropouts, preaching came up several
times as a critical issue in retaining college students and young
adults.?®

Preaching is such a significant part of what the preacher does,
that pastors recognize the need to continue to grow and develop the
skill. It is the primary weekly connection that the pastor has with
the congregation, and it is crucial to his ministry that he delivers his
message as faithfully as possible. The pastor must make it a priority

*>Thom S. Rainer, Surprising Insights from the Unchurched and Proven Ways to Reach Them
(Grand Rapids: Zondervan, 2001), 181.

“Home Missions 48 (Winter 1977), 43, quoted in McSwain, 533.
*Rainer, 211.
®lbid, 211.

%Rainer and Rainer, 127.



16

to continually evaluate his preaching and seek to improve it. Even

the most experienced preacher likely has room for improvement

and development.?’

Since researchers have been addressing areas of pastoral influence on church
growth, this project seeks to assess what may prove to be another critical aspect of
pastoral involvement influencing church growth, which has not heretofore been
adequately addressed. We believe this little reported aspect of pastoral influence on
church growth is nevertheless, of major importance. That aspect is the responsibility of
the pastor to maintain a consistent pattern of personal growth in ministerial competence
that will appropriately influence and encourage a pattern of growth in his field of service.

We are God’s field. Fields do not bear fruit or crops on

command. They blossom in process, and to do so properly, they

need the right environment and the right nutrients.?

That right environment may well be the pastor’s own attitude toward personal
growth and the pursuit of ever increasing competence in ministry. By having an attitude
that fosters education and training events and opportunities, the pastor serves as the
model and encourager of growth. He demonstrates this as normative to the Christian
experience.

| love the fact that the Bible — much to the surprise, perhaps, of
those who would characterize Christianity as an idiotic, unlearned
religion that disdains intellectual exercise and excellence — repeatedly

calls for God’s people to seek Him in study.?®

Bisagno states it clearly. One is not to take the call to preach lightly. It is the

?'Seth Polk, “The Twenty First Century Pastor,” D.Min. thesis, Liberty Theological Seminary,
2007, 121.

*Thom S. Rainer and Eric Geiger, Simple Church (Nashville: Broadman & Holman Publishers,
2006), 59.

“Hemphill, 89-90.
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clarion call of God to involve oneself in serious, ongoing study and educational endeavor.

A call to preach is a call to preparation. A call to serve is a call
to prepare to serve.*

In fact, modern missiologists like Malik, now posit that the church in the modern
context must, of necessity, make higher education the point of impact for lasting
evangelization to take place. If the church does not adequately educate as well as
evangelize, the long-term effect will be a net loss for the gospel. This sometimes
happens, due to the attrition rate that will occur when those who have been won are
unable to adequately defend their faith in the face of the hostilities of modern scholarship.

The problem is not only to win souls but to save minds. If you

win the whole world and lose the mind of the world, you will soon

discover that you have not won the world. Indeed it may turn out that

you have actually lost the world.**

This is of even greater importance when looking at mission efforts, beyond the
local church’s immediate sphere of influence. For example, the pastor who is involved in
planning for outreach in foreign cultures must be aware of foreign context. McQuilkin
powerfully demonstrates this by the need for anthropological insights to encourage more
effective evangelism efforts that cross cultural boundaries.* Thus, the pastor who is

seeking church growth must be seeking personal growth in many diverse disciplines if he

is to be an effective instrument.

®John R. Bisagno, Letters to Timothy (Nashville: Broadman & Holman Publishers, 2001), 39.

*Malik spoke at the Dedication Ceremony of the Billy Graham Center at Wheaton College,
Illinois. Charles Malik, The Two Tasks (Westchester, Ill.: Cornerstone, 1980), 32; and A Christian Critique
of the University (Downers Grove, Ill.: InterVarsity Press, 1982). Quoted in Martin 1. Klauber and Scott M.
Manetsch, eds., The Great Commission (Nashville: B&H Publishing Group, 2008), 130.

*’Robert McQuilkin, The Five Smooth Stones: Essential Principles for Biblical Ministry
(Nashville: B&H Publishing Group, 2007), 212-215.



18

Through study, the pastor gains further confidence in his own gifts and abilities,
so he can foster an attitude toward educational growth that can become infectious in the
congregation. Thus, as both are enriched, pastor and congregation gain a sense of mutual
confidence in each other, as successes are achieved.

John Maxwell in his book, The 21 Irrefutable Laws of

Leadership, sums up this idea well. He states, “Strong leaders

understand that to change direction, you first have to create forward

progress.” He states later that, “With enough momentum, nearly

any kind of change is possible.”*® But he makes it clear that

momentum must start with the leader. Once the leader has

momentum, the followers can catch it and move forward with

the leader.®

Whether or not pastors are engaged in the pursuit of increasing ministerial
competence through a program of study through a Bible college or seminary, there is no
lack of other educational opportunities provided for those serving in Southern Baptist
Churches to avail themselves of in gaining praxis for outreach and growth. This makes it
untenable for pastors to refuse those opportunities and thereby stunt their own
congregations.

State conventions regularly conduct institutes, seminars, and
conferences on church growth. So the conclusion is readily drawn that

Southern Baptists are no newcomers to either the concept or the practice
of outreach theology.®

*John Maxwell, The 21 Irrefutable Laws of Leadership (Nashville: Thomas Nelson Publishers,
1998), 165, 173. Quoted in Brian Miller, “Pastoral Leadership Problems in Small, Established Churches of
Under 100 People,” D.Min. thesis, Liberty Theological Seminary, 2006.

*Brian Miller, “Pastoral Leadership Problems in Small, Established Churches of Under 100
People,” D.Min. thesis, Liberty Theological Seminary, 2006, 92-93.

®James E. Carter, “Outreach Theology: A Comparison of Southern Baptist Thought and the
Church Growth Movement,” presentation to Historical Commission, SBC, and Southern Baptist Historical
Society, Louisville, Kentucky, April 1980.
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Even in cases when conferences and seminars are too costly or too distant for
accessibility, any pastor can and must persistently consume books and resource materials
that are within his grasp. This is especially necessary for those pastors without the
privilege of seminary training.

The private study of the right books can make accessible to you
much of the information you will find in the classroom. Good preparation
does not ensure great usability. But the chances of great usability are
severely limited when formal education is lacking.*®

Making study a priority will, of course, require time and discipline. These two
things are often in short supply in the lives of already overly hurried, busy pastors.
Nevertheless, without planning for the time and being disciplined to use it in pursuit of
growth, both pastor and congregation will suffer.

The moment you stop learning, you cease to grow. The greatest
service that leaders can offer the people they lead is to learn. Business
challenges, methods, and technology continue to develop at a staggering
pace. Anyone who took a new job three years ago and has not kept
abreast of the trends in their industry is seriously out-of-date.

As critical as professional development is, spiritual growth is far
more important.®’

Fortunately for those in ministry, professional and spiritual development
overlap. This makes it even more critical for the pastor to be engaged in some plan of
action to consistently pursue further educational advancement to some degree.

We are bewildered by pastors and businesspeople who bemoan
their lack of time for reading Christian literature, but they can analyze
the Monday night football game in minute detail or enthusiastically
discuss the latest movies and TV shows. Spiritual growth occurs when
it is a priority. Otherwise, almost anything will take its place in our busy
lives. Clearly, there is not enough time to do everything you would like

*Bijsagno, 40-41.

¥"Henry Blackaby and Richard Blackaby, God In The Market Place (Nashville: B&H Publishing
Group, 2008), 25.
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to do each week, so you must make hard choices with your schedule.*®
You don’t have time not to read. Readers are leaders and leaders

are readers. It will prove beneficial to pay attention to the books and

resources used by comeback leaders. If they discovered principles that

helped in their churches’ revitalizations, you’ll find help in those resources

as well.*

As we have seen, church growth specialists like those cited previously have
demonstrated a correlation between such aspects of pastoral leadership as preaching and
leadership styles being of seminal importance in church growth. When coupled with the
opportunities for pastors to gain new expertise in church growth methodologies, it
follows that it should be of paramount importance for pastors to avail themselves of such
opportunities for growth. Rainer’s research showed that when a pastor had a relationship
with a mentor, this had a positive impact on their leadership style. Likewise, the
attendance at conferences and seminars were very important, as well.

We were surprised when the leaders of the effective churches

told us that participation in a conference or seminar was a highly

influential factor in their leadership development.*

Since the opportunities for gaining ministerial competencies are being provided,
the question becomes whether or not ministers are availing themselves of those
opportunities. Accordingly, since there are no requirements for ministerial training to
qualify as the pastor of a Southern Baptist Church other than those expected by the

individual churches themselves, it remains to be seen whether or not ministers are

actively pursuing those educational opportunities that are afforded.

Bhid., 26.

*E( Stetzer and Mike Dodson, Comeback Churches (Nashville: B&H Publishing Group, 2007),
174.

“*Rainer, 179.
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In his book, Uprising: A Revolution of the Soul, Erwin McManus contends that
the parable of the talents in Matthew 25:14-30, Jesus provides the key to gaining wisdom.
He contends that this involves a consistent human effort to learn and gain competence as
one is engaged in a consistent pursuit of all that God would have us to become.

In this parable and its parallel story found in Luke 19, we find

the answer: The great things that we long for and search for are found

among the small things we may ignore or even discard. The quest for

enlightenment begins in what may appear as the mundane. The journey

toward wisdom passes through perseverance but begins with faithful-

ness. Both parables end with the same spiritual principle emphatically
declared, “For everyone who has will be given more, and he will have

an abundance” (Matth. 25:2, cp. Luke 19:26).

...In both the parable of the talents and the parable of the minas

this truth is central. God entrusts us with His resources, and then holds

us accountable for what we do with them.*

Thus, this project is involved with determining what level of individual study
through programs, seminaries or other courses of study are actually being utilized by
Southern Baptist pastors. It is the belief of this writer that such endeavors would have a
significant impact upon those ministers engaged in such pursuits and that this would be
an important factor in church growth or the lack thereof.

It is our contention that while we may discover growing churches that are making
gains under the leadership of capable pastors that are not involved in the active pursuit of
increasing ministerial competency through study, this will be the exception, rather than
the norm. Stetzer and Dodson state it this way:

It is possible to lead a turnaround church as an established

pastor, but it is more challenging. It means changing yourself while
you transform the congregation.*?

“Erwin McManus, Uprising: A Revolution of the Soul (Nashville: Thomas Nelson, Inc., 2003),
179-180.

“2gtetzer and Dodson, 178.
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Nevertheless, ministerial training has not heretofore been given much
consideration by writers of church growth literature. Rainer does provide only slight
mention of such pursuits, but without any initially positive effect.

Though I am not pleased with the responses regarding another

factor in leadership development, integrity demands that I report it. Only

three out of ten of those we interviewed indicated that college or seminary

training positively impacted their leadership development. And four out

of ten told us the influence was slight or not a factor at all.*®

And yet, even Rainer makes mention of the fact that seminary and Bible college
programs of study will strongly impact a pastor’s preaching style. This is extremely
important, since as previously noted, pastors of effective, growing churches are
passionate about being effective in their preaching.

We were surprised, however, to hear that college or seminary

training was almost as influential in preaching as a mentor or

experiences. These results are significantly different than the results

of the question that asked the importance of seminary or college

influence on leadership. According to the leaders of the effective

churches, seminary and/or college made a significant contribution in

training for the preaching task, but higher education woefully prepared

these leaders for the day-to-day functions of leadership and the longer-

term function of vision casting.**

Therefore, we have not limited our scope of observation of pastoral growth
through endeavoring to obtain expanding ministerial competence to programs of study
through Bible colleges or seminaries alone. However, it should be noted that those
availing themselves of such programs of study would be expected to avail themselves

of other educational opportunities, such as conferences and seminars, as well.

“3Rainer, 180.

*Ibid, 216-217.
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Stetzer and Dodson note that there is a relationship between pastoral education
and church growth. That relationship exists, even in churches that have been previously
plateaued or in decline.

In this area, a positive correlation existed between a pastor
having more education and being the leaders of a comeback church.
Ninety-five percent of those surveyed had more than a high school
education. Seventy-nine percent had at least a college degree, and
fifty-one percent had more than a college degree. While it was
evident that pastors with less than a high school education were
comeback leaders, over three-quarters of the comeback churches
surveyed had pastors with at least a college degree. Thus, a majority
of the churches surveyed had pastors that moved beyond a college
degree in the area of education.*

There is no reason for pastors to believe that one’s ministerial training and
education are completed once one is firmly seated in the leadership position of a church.
In fact, the truth is to the contrary. Polk notes that growth and development should be
continuing throughout one’s years of service.

It is also important that men continue education beyond their
foundational studies in order to grow and develop in the ministry.

Surveyed pastors of middle sized churches responded in a way that

reflects an emphasis on continuing education. More than 80% have

participated in continuing education in preaching. More than 70%

have participated in continuing education in pastoral care. Nearly

56% have participated in continuing education in church administration.*®

Even so, it must be understood that pastors can be involved in seeking growth in
their local congregation without spurring the membership to grow beyond themselves.
Church growth cannot simply be measured by how well the local congregation is doing at

winning converts and gaining transfer growth within their own locale. As Carter puts it:

But care must be taken that church growth is not too narrowly

**Stetzer and Dodson, 188.

*®polk, 57.
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defined. Increasing the count is not the only way to grow. By planting

churches and spinning off missions, the home church may actually de-

crease in count and still have growth.*’

Thus, it is imperative that the church’s missionary endeavors be included in our
definition of churches as “growing.” These would be expected to include local missions,
specifically the desire for a much broader sweep of growth than in a single church, alone.
Carter contends that church growth is recorded in the local context, but is not to be seen
as a kind of competition for individual congregational size. Rather, it should be
recognized as local congregations reach out to encourage the planting of other, new

congregations.

Church growth comes back to the local church. Church growth exists
where local churches are growing and extending.*®

Growing the church internally and planting mission churches in nearby areas are
certainly commendable and indicative of a church whose pastor is actively seeking
church growth. Nevertheless, there is still another indicator of growth in the local church
a pastor serves and that is the mission imperative that goes well beyond church growth in
the local context.

Growth that looks beyond the local context is a must in the current day and age
the church now inhabits. If the call of God is to make disciples of all nations, as Matthew
28:19 states, then neglecting such is not an option.

The twenty-first century is now the century of global Christianity,

a world-wide faith without a single geographical center. The American
evangelical contribution to this expansion has been, and continues to be,

*"James E. Carter, “Outreach Theology: A Comparison of Southern Baptist Thought and the
Church Growth Movement,” presentation to Historical Commission, SBC, and Southern Baptist Historical
Society, Louisville, Kentucky, April 1980.

“BIbid.
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profound. It developed the model for the church growth movement in the
modern world, for the explosive increase of Christianity in the Two-Thirds
World continues the earlier American pattern, where political disestablish-
ment and the voluntary principle led to the development of indigenous
churches, which were incarnated in local cultures. While by no means
exclusive, the global expansion of evangelical Christianity is in large part
an expression of American Christian influence.*®

That is why this project has chosen to monitor the growth of total mission
expenditures in the local church. This writer believes total mission expenditures is a
better indicator of a pastor who is growing in ministerial competence that provides the
imperative for the church to reach out further than it can through its own efforts, alone.

The healthiest churches have a working strategy for reaching out
into their surrounding regions as well as a commitment to maintaining a
welcoming environment in the setting of the church community itself.
Both are essential, and when the two methods come together, there is a
tremendous synergy that results in life change for all involved.™

If we are serious about kingdom advance, churches must work
cooperatively with other churches of like faith to accomplish common
goals. The church growth movement of the past decades has had a
positive impact in revitalizing many American churches. But the emphasis
on church growth has had a downside, as well. It has inadvertently
created a spirit of competition rather than a spirit of cooperation. We
behave as if a few “superstar” churches alone can advance the kingdom.

Truth is, God has designed every church — whatever its size or
location — to work in cooperation with other churches for kingdom
expansion. All are equal partners.

No single church working alone can reach its own community,
much less advance the kingdom to the ends of the earth. When
churches work cooperatively, their strength is multiplied and
magnified.>

Further, it must be noted that churches can and should be growing in localities

that are experiencing population growth. For that reason, this project will cite the

*Martin I. Klauber and Scott M. Manetsch, eds., The Great Commission (Nashville: B&H
Publishing Group, 2008), 132.

*David Putman, Breaking the discipleship Code (Nashville: B&H Publishing Group, 2008), 106.

*'Hemphill, 131-132.
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statistics on church growth in the West Virginia counties that are reporting population
growth as a basis for determining whether or not a church that is growing might happen
to be located in a growing area (see Figure 1, page 28). For a church to be growing in a
growing area should be expected. For a church to be growing in an area where population
is declining should be an indication that the pastor of that church is actively involved in
the pursuit of church growth. Therefore, we would expect that pastors in both of the
afore-mentioned circumstances would be availing themselves of several means of gaining
the competencies necessary to facilitate growth in their congregations.

Almost 92 percent of all the church leaders surveyed listed
books or resources that had been helpful to them in ministry. These
leaders didn’t just rely on what they already knew. They continued
to learn, read, study, and grow. Effective leaders make the commit-
ment to be lifelong learners.

We also found that comeback leaders practically applied
insights from books and resources strategically in the ministries of
their churches. What they learned from reading, they applied in
their ministry contexts. They were not interested in learning without
purpose.>?

S2gtetzer and Dodson, 170.
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Figure 1. West Virginia Population Growth/Loss, by County.

West Virginia

Population change, 2000 to 2003

County 2000 pop 2003 pop Change State rank
Berkeley 75,905 85,272 12.3% 1
Jefferson 42,190 46,270 9.7% 2
Summers 12,999 13,917 7.1% 3
Hampshire 20,203 21,247 5.2% 4
Morgan 14,943 15,514 3.8% 5
Monongalia 81,866 84,370 3.1% 6
Putham 51,589 53,035 2.8% 7
Hardy 12,669 12,990 2.5% 8
Ritchie 10,343 10,515 1.7% 9
Lewis 16,919 17,148 1.4% 10
Preston 29,334 29,705 1.3% 11
Grant 11,299 11,434 1.2% 12
Doddridge 7,403 7,491 1.2% 13
Upshur 23,404 23,668 1.1% 14
Jackson 28,000 28,285 1.0% 15
Boone 25,535 25,785 1.0% 16
Webster 9,719 9,790 0.7% 17
Lincoln 22,108 22,251 0.6% 18
Barbour 15,557 15,653 0.6% 19
Greenbrier 34,453 34,656 0.6% 20
Mason 25,957 26,079 0.5% 21
Braxton 14,702 14,771 0.5% 22
Mineral 27,078 27,147 0.3% 23
Taylor 16,089 16,127 0.2% 24
Clay 10,330 10,352 0.2% 25
Pleasants 7,514 7,521 0.1% 26
Raleigh 79,220 79,254 0.0% 27
Randolph 28,262 28,254 0.0% 28
Marion 56,598 56,484 -0.2% 29
Roane 15,446 15,362 -0.5% 30
Fayette 47,579 47,270 -0.6% 31
Wood 87,986 87,336 -0.7% 32
Harrison 68,652 68,032 -0.9% 33
Wayne 42,903 42,418 -1.1% 34
Nicholas 26,562 26,243 -1.2% 35
Mercer 62,980 62,113 -1.4% 36
Wirt 5,873 5,790 -1.4% 37
Tyler 9,592 9,439 -1.6% 38
Gilmer 7,160 7,037 -1.7% 39
Marshall 35,519 34,897 -1.8% 40
Cabell 96,784 95,043 -1.8% 41
Brooke 25,447 24,939 -2.0% 42
Pocahontas 9,131 8,944 -2.0% 43
Tucker 7,321 7,162 -2.2% 44
Kanawha 200,073 195,413 -2.3% 45
Mingo 28,253 27,585 -2.4% 46
Logan 37,710 36,745 -2.6% 47
Hancock 32,667 31,742 -2.8% 48
Wetzel 17,693 17,160 -3.0% 49
Ohio 47,427 45,828 -3.4% 50
Wyoming 25,708 24,830 -3.4% 51
Pendleton 8,196 7,896 -3.7% 52
Calhoun 7,582 7,294 -3.8% 53
McDowell 27,329 25,348 -7.2% 54
Monroe 14,583 13,503 -7.4% 55

53 Sources: U.S. Census Bureau, ePodunk

*EPodunk, “Population Growth of Counties, West Virginia, Population change, 2000-2003”, [on-
line] (accessed September 18, 2007); available at http://www.epodunk.com/top10/countyPop49.html.
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Nevertheless, in a Baptist Press story reported in 2004, the findings of total SBC
church profiles clearly demonstrate that most churches in the convention are not growing.
This is evidenced by a study of Southern Baptist Churches conducted by Bill Day,
associate director of New Orleans Baptist Theological Seminary’s Leavell Center for
Evangelism and Church Health.

According to the SBC’s website, there are more than 42,000

Southern Baptist churches in the United States. Using the Leavell

Center’s findings, fewer than 13,000 of them are growing churches.

In other words, 70 percent of Southern Baptist churches ar