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Abstract

Horizontal violence is the demeaning behavior that is exhibited among members of a
group to control other members of a similar group. These behaviors are harmful and
result in negative feelings, behaviors, and actions that influence nurses’ desire to leave
employment. Horizontal violence, lateral violence, and bullying are all terms used to
describe the actions that are shaping the nursing community and have a negative
influence on the nurse-on-nurse relationships thus affecting retention. Negative
behaviors and interactions primarily influenced by co-workers, affect healthcare
organizations, the nursing work environment, and retention of registered nurses. Nurses
may experience stress, burnout, and dissatisfaction that can lead to other inappropriate
behaviors, ineffective care, and ultimately influence retention. The purpose of this
integrative review is to explore the relationship between horizontal violence in nursing as
it relates to nursing retention in the acute care setting. Research findings indicate the
further need for education and training to decrease horizontal violence within the nursing
profession, which will improve retention. Specific strategies and interventions for
healthcare organizations and leadership provide insight into the occurrence of nurse-to-
nurse horizontal violence in the healthcare environment.

Keywords: horizontal violence, lateral violence, bullying, incivility, nursing, nurse-on-

nurse, retention
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Horizontal Violence Effect on Nursing Retention

Horizontal violence is known by a variety of terms such as lateral violence,
bullying, and incivility. Christie and Jones (2014) describe lateral violence as a problem
in nursing where a behavior is demonstrated through harmful actions that occur between
nurses. Studies have revealed how horizontal violence affects nurse retention.
Horizontal violence is a relevant issue in the healthcare community, yet often goes
undiscussed. Walrafen (2012) explains that an outcome of horizontal violence in nursing
is directly proportional to a decrease in retention of nurses. Sherman (2012) proclaimed
that nurses who are subjected to horizontal violence have low self-esteem, depression,
excessive sick leave, and poor morale. As Wilson (2011) identified nurses, who witness
or experience horizontal violence have an increased desire to leave the organization
where the bullying takes place.

Horizontal violence is a pervasive source of occupational stress with physical,
psychological, and organizational consequences (Hauge, et al, 2010). Roy (2007)
describes this as an unkind, discourteous manner in which nurses relate to their
colleagues. As nurses seek to perform their daily tasks, other co-workers may embarrass
them for their lack of knowledge, tease them as they participate in informal cliques, or
demean them for their technique (Bakker, 2012). Creating excuses, taunting, and
refusing to share information, nursing education or knowledge are examples of horizontal

violence (Ball, 1996).



Background

Smith, Andrusyszyn, and Laschinger (2010) note that ninety percent of nurses
experience lateral violence in the workplace. Bullying, according to Bartlett and Bartlett
(2011), negatively affects an individual and can be described as work related, personal,
and threatening. Interactions between registered nurses will dictate the culture of the
workplace, and contribute to a negative work environment that can supersede all other
influential factors (Bartlett, 2011). Longo (2010) identified that the negative behaviors
associated with horizontal violence have a negative impact on staff retention, increased
poor morale, staff attrition, disrupted communication and collaboration, while leading to
interpersonal conflicts.

Roy (2007) notes when a group has considered itself powerful, individuals within
the group may direct negative behavior or control over another. This less powerful group
is considered oppressed. Hutchinson et al. (2006) noted that nurses may experience
harassment, bullying, assault, and intimidation from managers, fellow nurses, other
medical and administrative staff as well as patients and their families while performing
their assigned duties in healthcare. Nurses devote their time and attention to many
patients, through the use of critical thinking in assessments and interventions, yet too
often do not take the time to care and treat each other with dignity and respect.
Huntington, Gilmour, Tuckett, Neville, Wilson, and Turner (2011) explained that nurses
who experience horizontal violence leave or consider leaving the profession thus
decreasing the retention rate.

National organizations have expressed concerns with the workplace violence
issue. Several corporations have identified that lateral violence in the workplace is an

issue and must be addressed. Krug, Dahlberg and Mercy (2002) state:



According to the World Health Organization, the definition of violence is the

intentional use of physical force or power, threatened or actual, against oneself

, another person or against a group or community that either results in or has a

high likelihood of resulting in injury, death, psychological harm, maldevelopment

or deprivation (p.1084).
The Joint Commission (2008) further addressed incivility, bullying, and workplace
violence through their statement, “intimidating and disruptive behaviors can foster
medical errors, contribute to poor patient satisfaction and to preventable adverse
outcomes, increase the cost of care, and cause qualified clinicians, administrators and
managers to seek new positions in more professional environments.”
(www.jointcommission.org/assets/1/18/SEA_40.PDF).

Problem Statement

Belcher and Visovsky (2012) noted that horizontal violence is considered an
attack on an individual that creates an unfriendly environment, destroying the
collaboration and teamwork amongst the nursing staff. Studying the correlation between
horizontal violence and nurse retention will enable nurse leaders within organizations
opportunities to focus on factors affecting retention of nursing staff. Implementing
educational programs and strategies to identify negative behaviors exhibited by nurses,
and the adverse effects that these behaviors have on the workforce, can increase
retention, decrease the turnover, and decrease resignation rates (Belcher and Visovsky,
2012). As the front line and advocate for the patient, the nurse must be able to safely and
comfortably function in a supportive environment to provide quality care for the patient.

Belcher and Visovsky (2012) also stated that without a supportive environment, free from



incivility or horizontal violence, the nurse may experience undue stress, burn out, and
dissatisfaction with the job, which leads to issues with retention.
Purpose

The purpose of this integrative review was to investigate current literature
related to horizontal violence in nursing, and specifically registered nurse retention.
Laschinger and Leiter (2006) noted that work stress and burnout are associated with
negative attitudes and poor performance in the work environment. Hospitals that strive to
foster supportive workplaces will maintain environments free from horizontal violence.
Decreasing negative behaviors exhibited by staff will positively affect team work and
ultimately increase nurse retention. Creating a healthy work environment demonstrates
to nursing staff that the institution upholds the established Joint Commission goal of
controlling negative behaviors, of utmost importance (Johnson, Phanhtharath, &Jackson,
2010).

According to the Florida Center for Nursing (2014), allocating proper time for
assessment of the workplace for issues associated with bullying, must become a priority
for nurse managers and leadership. The identification of strategies to improve
relationships between nurses, while reducing lateral violence and improving nurse
retention, should be a core measure for executive leadership, managers, and staff.
Identification of an operational definition of horizontal violence and what it means to the
nursing staff will assist leaders in eradication of the incivility problem. Through creation
of system definitions, policies are formulated to address the horizontal violence issue.
Crowe (2015) documented that a zero tolerance policy for harassment and bullying is the
first step in tackling this problem. This scholarly project reviewed the current literature

and findings on horizontal violence through examination of the research findings.



Additionally, identification of strategies and approaches to positively affect and change
behaviors, the interpersonal relationships between nurses should improve, thus positively
affecting morale and retention.
Clinical Question

The proposed clinical question to be answered through the integrative review was
“Does nurse-on-nurse horizontal violence decrease nursing retention in the acute care
setting?”” The aim of this project was to describe horizontal violence and its effect on
nurses which ultimately affects nurse retention. Findings were aimed at interventions to
decrease horizontal violence in nursing.

Problem Formulation

Framework

An integrative review was conducted related to nurse-on-nurse horizontal
violence and the effect it has on the retention of nursing staff in acute care. Institutional
Review Board (IRB) approval was sought. However, a letter was received from the
institution’s IRB stating this project does not classify as human subjects research, and
approval was not required. Institutional Review Board application is found in Appendix
VI. The Preferred Reporting Items for Systematic Reviews and Meta-Analyses
(PRISMA) was utilized in conducting the integrative review for this project. According
to Whittemore and Knafl (2005), the integrative review will synthesize and critique
research to provide a better understanding and clear conclusion of a problem. Use of the
integrative review process presented current data, generated new perspectives on the
topic, and created alternative interventions or strategies. Whittemore and Knafl (2005)
provided instruction and focus for the project while guiding the data analysis and steps to

gain a conclusion.



Cooper (2012) stated that there are scientific guidelines for conducting integrative
research reviews. He identified that research should address several steps: (a) define the
broad problem, (b) conduct literature searches, (c) address the overlap, (d) evaluate
quality of research, (e) integrate the outcomes, (f) conduct another analysis, and then (g)
present the findings of the review. The author noted that the conceptual framework
provided support for the synthesis of research to increase generalizability and reduce bias
during the primary research.

Preferred Reporting Items for Systematic reviews and Meta-Analysis (PRISMA)
is the conceptual model utilized for this scholarly project. This model provided
guidelines for conducting reviews through a checklist and flow chart using aggregate data
from published reports. Moher et al. (2015) stated that the use of the PRISMA model
seeks to take relevant evidence that fits specific criteria, to answer a specific research
question providing findings that allow a conclusion to be made and influence decisions.
Liberati, Altman, Tetzlaff, Mulrow, et al. (2009) noted that the aim of PRISMA is to
reduce the risk of flawed reporting and improve clarity while using an evidence-based
approach. Use of the 27-item checklist aided in critiquing the horizontal violence
literature. Examining each item of the PRISMA checklist provided transparency and
reliability of the review of literature related to horizontal violence, while providing
standardization of information. The PRISMA diagram assists to identify data that were
useful in the literature search. Through the use of inclusion and exclusion criteria, the
systematic review of horizontal violence collected and evaluated the literature while
supporting the research question.

The theoretical framework that underpins the context of this integrative review is

Banduras Social Learning Theory. The Theory of Social Learning was constructed by



Albert Bandura (1969) in relation to his works on learning and development. Bandura’s
theory sought to explain why people act the way they do. The theorist declared that
individuals simulate the actions and behaviors of groups that they are closely related.
Bandura (1977) stated:
“Learning would be exceedingly laborious, not to mention hazardous, if people
had to rely solely on the effects of their own actions to inform them what to do.
Fortunately, most human behavior is learned observationally through modeling:
from observing others one forms an idea of how new behaviors are performed,
and on later occasion this coded information serves as a guide for action.” (p.22)
Walrafen, Brewer and Mulvenon (2012) stated that Bandura’s Social Learning
Theory identified the importance of how learned behaviors affect actions that are
displayed in social context. Spending large amounts of time with a group, which exhibits
negativity behaviors, often influenced and promoted negative attitudes and reactions of
members within that group. Nurses imitated the standard behaviors identified in their
work environment as a way to be accepted among their colleagues. As depicted through
the Bandura’s Social Learning Theory, people learn and mimic behaviors exhibited while
subject to horizontal violence. The learned behaviors were modeled by others and
without adequate interventions, the cycle continued. Behaviors exhibited by colleagues
within the environment dictated conduct. Bandura accentuated “the importance of
observing and modeling behaviors, attitudes, and emotional reactions of others as a way
to assimilate into a particular group” (Walrafen, et al., 2012, p.7). In an effort to establish
positive relationships and form cohesive bonds, nurses knowingly or unintentionally
mirror the behaviors of seasoned nurse professionals. Nurses began to incorporate the

negative mannerisms observed, examples of horizontal violence, into normal attitudes,



actions and routines on the unit. The negative mannerisms exhibited were then mimicked
to obtain acceptance of the group.

Consequences related to the acts of horizontal violence performed towards the
individuals in the nursing group, were displayed in a variety of arenas. Registered nurses
experiencing horizontal violence were affected by the negative acts which ultimately lead
to a retention issue. The organization’s financial support of nurses, through orientation
and training yielded monetary losses, decreased patient satisfaction, and increased safety
issues and negative patient outcomes.

Methods
Study Design

The integrative reviews were utilized by the project manager to provide a
summary of past literature. The summary of the data provided further understanding of
the topic. Whittemore and Knafl (2005) noted that encompassing knowledge of the
particular phenomenon was pursued through an integrative review. The authors go on to
say, that the integrative review allows for the use of varying types of research to support
the data and enrich evidence based practices.

An integrative review was conducted related to nurse-to-nurse horizontal violence
and the effect on nursing retention. Articles eligible for inclusion for this project were
peer reviewed journal articles between January 2009 through January 2016 and written in
the English language. The review included manuscripts containing one or more of the
following key terms: horizontal violence, lateral violence, bullying, incivility, nursing,
retention and nurse-on-nurse. The EBSCOhost search engine was used in the collection
of the data. Information sources included the following electronic databases; CINAHL,

ProQuest, PubMed, Health Source, and MEDLINE. A full electronic search of the



literature was conducted utilizing the aforementioned inclusion criteria including terms
and databases between the dates of August 2015 to June 2016. Research studies that
mentioned long term care, community care, or home health care and did not pertain to
acute care or hospitals were eliminated. Unpublished dissertations were not included in
this collection.

Data Collection

Study selection. Through the stages of the integrative review process by Cooper
(2012), identification of the problem was distinguished. The statement addressed the
consequences of registered nurse to registered nurse horizontal violence on maintaining
staff. A professional nursing librarian was consulted during this phase to ensure articles
were correctly extracted from the identified databases and utilized the key terms and
parameters. Classification of articles with key terms and nurse participation the
eligibility criteria were completed.

Data collection process. Utilizing the PRISMA method and accepted critique
methodology for qualitative and quantitative literature (Mateo and Foreman, 2014), the
findings of the literature were organized on a table of evidence. Groupings of the articles
were classified by levels of evidence, purpose of the research, level of evidence, sample,
methods, major findings, limitations, and gaps. Study biases were reviewed under
limitations. Melynk (2011) identified strategies for conducting evidence based research
and measures to classify the most relevant information. Extraction and coding of articles
were stratified and organized based on reduction of horizontal violence, relationships of
nurses, incidences of occurrence and retention. The overarching themes in most
reviewed articles were proposed prevention and control strategies of horizontal violence

among nurses in the acute care setting.
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Risk of bias in individual studies. The studies reviewed included quantitative
and qualitative studies performed by a variety of authors. Research was subject to bias
based on the researcher’s interpretations. Validity of studies according to Cooper (2012)
were threatened positively in the evaluation of research or negatively against the
researcher’s position. The potential for project manager’s bias was controlled by
eliminating extraneous terms and variables not identified as key terms or outside of the
inclusion criteria. Bias from review of the literature were identified and eliminated.

Data Evaluation

The selected articles were closely examined during the data evaluation phase.
Acrticles with varying focus, audiences and intent were identified and excluded from the
integrative review. The Preferred Reporting Items for Systematic Reviews and Meta-
Analyses (PRISMA) is a 27-item checklist used to critique the research. Initial
identification of articles were derived from the EBSCOhost search engine. The
utilization of electronic databases via CINAHL, PubMed MEDLINE, HealthSource and
ProQuest, 106 articles were selected. The articles were identified as qualitative and
quantitative research and further assessed based on quality. Melynk and Fineout-
Overholt (2005) established a rating system to identify varying levels of research within
the articles. Maintaining a log, information obtained from the review of literature of the
scholarly project was categorized according to four subgroups. Manuscripts written in
English and containing one or more of the named key terms assisted in further focusing
the data. Through specified times frames desired for review, exclusively January 2009
through January 2016, the screening process continued. Eligibility for inclusion in the
review, documents were full text, peer reviewed, and included registered nurse

participation, nurse to nurse relationships or observations of registered nurse behavior.
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Duplicate articles were excluded throughout each step of the process. One reviewer
analyzed the data and identified the themes throughout the articles. The remaining
articles utilized for the study were grouped according to the subgroups of relationship,
incidence, retention and redirection of horizontal violence.

Relationships were identified as the nurses’ perception, experience with and the
effects of horizontal violence. Actual number of occurrences that nurses encountered in
the workplace defined the subgroup incidence. Issues directly related to nurses’ intent to
stay secondary to horizontal violence described the sub group of retention. Redirection
of horizontal violence refers to the prevention and control of strategies and intervention
related to horizontal violence that can alter nursing retention rates.

Data Analysis

In review of the literature, a matrix was devised as shown in Table 2, to evaluate
the qualities of each article and findings. In the matrix, attributes such as the purpose for
the article and the specific samples utilized in each article were presented. Review of the
methods, findings, limitations, and gaps in the studies further provided data to analyze the
study question and support the integrative review. Levels of evidence, as identified by
Melynk and Fineout-Overfelt (2005) were utilized to identify quality of each article in the
review.

Cope (2014) noted that integrative reviews presented the state of science and
contributed to theory and clinical development by summarizing literature concerning a
problem. The primary goal and purpose for this review was to state the significance in
the relationship between nurse on nurse horizontal violence and retention. Strategies for

identification of measures to decrease the incidence in nursing are also noted.
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Relationships among nurses were crucial to maintaining the healthcare environment and
providing adequate care while retaining satisfied staff.
Study selection

The scholarly project reviewed 81 articles for inclusion. The literature search of
the current data bases of Cumulative Index to Nursing and Allied Health Literature
(CINAHL), MEDLINE, Health Source, and ProQuest were reviewed via the Jerry
Falwell Library utilizing the EDSCOhost search engine. Articles were reviewed, for their
relevance to key words. Key words for the search were: nursing, horizontal violence,
lateral violence, bullying, incivility, and nurse retention. Inclusion criteria for this project
were peer reviewed articles written in English within the last six years (2009-2016).
Exclusion criteria were articles written before January 1, 2009 or after April 2016. The
target audiences for this scholarly project were registered nurses. A review of journal
articles published within the last six years, full text, in English, and peer-reviewed were
accessed. For the purpose of this review, the acute care setting is defined as medical
surgical, emergency department, critical care, and labor and delivery arenas.
Study characteristics

The review of the articles yielded 106 articles that encompassed the key words.
Utilizing specific criteria decreased the amount of articles to 85. Of the remaining
articles, 59 were noted to be specific to nurse-on-nurse horizontal violence. Twenty-four
articles were identified as applicable to this integrative review. These articles were
identified by their similarities in design. The studies were categorized as : nine
descriptive qualitative, two quasi experimental, one integrative review, one literature
review, one correlational, three cross-sectional, four hierarchical lineal analysis and one

mixed method. Multiple articles were reviewed for the construction of this scholarly



13

project. In review of articles the scholarly project, four themes appeared from the
literature. The themes were relationship, incidence, reduction, and retention. These
themes were discussed based on their effect on nursing retention and association with
horizontal violence.

Mahon and Nicotera (2011) administered a survey to 57 nurses, ranging from new
graduate nurses to nurses with up to 30 years’ experience. The Institute of Safe
Medication Practice detected that 81% of nurses have noted their coworkers exhibited
intimidating behaviors in the workplace with 31% occurring within the first year. The
authors sought to examine communication and the responses to the conflict. Defining
conflict as the interaction of people who have stated opposition of goals, aims or values
and those who interfered with these goals, Mahon and Nicotera identified that most
nurses do not face conflict or the oppressor. Respondents to the survey stated that they
did not have the necessary skills to confront or manage the individual. Nurses need the
skills or educational tools to identify and manage horizontal violence.

In an integrative review conducted by Bartlett et al. (2011), the behaviors
expressed in horizontal violence had a negative impact on the nurse and the workplace.
Identified impacts on the organization included cost, productivity, reputation and culture,
which influenced nurses intent to leave the organization. The review stated that
assessments, training, and education must be implemented to improve retention efforts.

Incivility and lateral violence are strong predictors of turnover intentions
according to Spence, Laschinger, et al (2009). In a hierarchical multiple linear regression
analyses of 612 staff nurses, the incivility experienced by nurses directly related to nurse
burnout and retention. The authors noted that coworker incivility was related to three

retention outcomes: job satisfaction, organizational commitment, and turnover intentions.
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In a descriptive study by Johnson and Rea (2009) a convenience sample of 249
nurses in Washington State, the relationship between violence and understanding was
addressed. The goal of this study was to determine and describe nurses’ experiences with
workplace bullying and the intent to leave current positions within the organization.
Only nurses that were part of the emergency room association responded to this survey.
This study substantiated the associative relationship between bullying occurring in the
workplace and the nurses’ intention to leave. Bullying affected the nursing attrition rate
and decreased retention.

Brothers et al. (2011), examined nurses’ perception about the possible after-
effects of horizontal violence. Several problems were identified such as reduced self-
esteem, sleep problems, musculoskeletal problems, intestinal issues, and depression.
Physiological issues increased the incidence of sick leave and unplanned absences.
Satisfaction and communication among the key players in patient care were decreased.

According to Brothers et al. (2011), several issues were recognized in those who
experience horizontal violence. Issues such as depression, high stress, sleep disturbances,
musculoskeletal, and digestive problems affected the work performance of the nurse
subjected to the acts of violence. The authors noted, nursing issues associated with the
consequences of horizontal violence changed workplace cultures and influenced patient
outcomes, patient safety, and decrease satisfaction. Communication was broken down
among the staff members, patients, families, and providers which affected health care
results. It was further stated that nurses who were victims of horizontal violence
experienced decreased job satisfaction and sought opportunities to avoid the workplace.
This resulted in increased use of sick leave, time away from work, and intent to leave.

Longo (2010) stated that the consequences of horizontal violence between registered
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nurses decreased morale and disrupted communication while damaging the physical and
mental health of the nurse resulting in attrition rates.

Bartlett and Bartlett (2011) noted that defining workplace bullying was not as
simple as envisioned. In the authors’ review, a concise definition of workplace bullying
was not apparent in the literature. In the United States, it was noted there was a lack of
federal legislation to address horizontal violence. Behaviors associated with workplace
bullying negatively impacted individuals and organizations. Training, assessments, and
policies were recommended to be in place to focus on the presence of horizontal
violence.

In an analytical sample of 1407 registered nurses, a study by Budin, Brewer,
Chao, and Kovner (2013) examined relationships. Verbal abuse toward nursing
colleagues correlated with individual characteristics, work attributes, and attitudes.
However, the findings from this survey were unable to determine, whether a definite
relationship existed among registered nurses, verbal abuse and intent to leave. The
authors identified that further research would be necessary.

Laschinger, Leiter, Day, and Gilin (2009) evaluated 612 Canadian staff nurses in
a hierarchical multiple linear regression analyses cross sectional study. The authors
examined the influence of work conditions and workplace civility on a nurses’ experience
of burnout and retention. The self-reported study depicted that nurses’ perceptions
related to civility were strongly related to employment satisfaction, commitment to the
organization, and desire to leave their current position.

In an attempt to develop understanding of the causes of lateral violence in the
nursing field, Roberts (2015) conducted a literature review of the years 1990-2010.

Although not all inclusive, the author concluded that lateral violence in nursing was a
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learned behavior. She noted that this behavior was related to workplace power and
dynamics. In order to enhance retention, suggestions for implementing specific strategies
could changing of the organizations’ culture and delegation of power to nursing staff (e.g.
shared governance).

Tourangea, Cummings, Cranley, Ferron, and Harvey (2010) performed a
descriptive study using group methodology with 13 focus groups, containing 78 nurses.
The authors identified the intention to remain employed as reflected by eight common
themes: relationships with co-workers, conditions of the work environments, relationship
and support of leadership, rewards, organization support and practice, physical and
psychological responses to work, patient relationships, and other external factors. These
themes influenced the nurses’ intent to stay, and the understanding of these assisted in the
development of strategies to strengthen nurse retention.

Purpora, Blegen, and Stotts (2012) sought to identify a relationship between
nurses’ belief between nursing and horizontal violence. In a cross-sectional study, the
authors tested 175 California registered nurses through postal mail and online surveys.
There was a low response rate; however, a distinct relationship existed between
registered nurses practicing in oppressed environments and high levels of horizontal
violence. The authors recommended further research with a larger sample size.

A questionnaire, utilizing mixed method research, administered by Moore (2013),
studied the relationship and attributes influencing retention. Eighty-two staff registered
nurses were polled as to their relationships in the practice setting. Poor relationships
were identified as the primary influence on nurses’ decisions to leave the unit or to leave
the nursing profession. The effects of horizontal violence detracted from positive and

constructive relationships in the healthcare environment.
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Huntington, et al. (2011) sought to determine the perceptions of nurses through
the examination of workforce characteristics, balance, and health. The data from the
qualitative analysis of the 1909 comments and 162 responses identified four themes. The
four themes were noted as: embodied care, quantity or quality of care, organizational
care, and self-care. The term embodied care was described as the impression the
environment had on the physical and emotional well-being of the nurses. Quantity or
quality of care defined the barriers that disrupted the nurses’ capabilities to perform their
work. Management’s lack of collaboration with nurses was defined as organizational
care, and self-care was defined as occurrences of incivility display. The statistics derived
from the survey revealed that nurses believed a positive workplace and culture supported
retention.

Nurses play an essential part in the healthcare system’s interprofessional
relationship network. The relationship concerns related to horizontal violence expressed
and exhibited by nurses were, more prevalent in workplace interactions in. Increase in
the incidence of horizontal violence between registered nurses, made horizontal violence,
and the effect on retention, of vital concern in the professional healthcare arena.
Evidence of nurse-on-nurse horizontal violence in the workplace, as noted by
Bartholomew (2011), can range from 46-100%. He surveyed 2100 nurses and identified
that 25% perceived horizontal violence occurring monthly and 30% percent noted weekly
occurrences.

Johnston, Phanhtharath, and Jackson (2010) conducted a study of 1377 female
registered nurses who worked in a hospital. These nurses reported that 73% had
occasionally encountered horizontal violence, while 19% had reported frequent

horizontal violence. In addition, Johnson et al. (2010) indicated that nurses, from the
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United States and seventeen other countries, reported that 56% percent were victims of
violence and 83% witnessed co-workers became subject to some form of horizontal
violence.

Johnson and Rea (2009) conducted a study of emergency room nurses. The
authors questioned if nurses had experienced bullying within a six month time period in
the acute care arena. Of those polled, 27.3% of the nurses stated that they were bullied
by their charge nurse, manager or director, and also by other nurses and physicians. The
bullying identified in the acute care arena was found to be directly related to decreased
retention of nurses.

Hamblin et al. (2016) conducted a descriptive examination of an electronic
reporting system in a large hospital to determine common demographics and
characteristics of those involved in violence. In reviewing seven hospitals between 2010
and 2012, a total of 415 incidents were identified. These incidences were mostly verbal
forms of aggression. Results noted that nurses with less than ten years of experience at
the organization were victims of horizontal violence, while female nurses 45 years of age
or greater, were high perpetrators of horizontal violence.

A descriptive study using the Negative Acts Questionnaire Revised (NAQ-R) in a
convenience sample through a state nursing association identified that workplace bullying
was a problem. Etienne (2014) assessed registered nurses’ perceptions of exposure to
workplace bullying. Forty-eight percent of those who responded stated that they had
been bullied in the workplace during the previous six months. The most common
response being that they were “ignored or excluded” during practice, which is the most

common form of incivility. It was recognized that strategies must be devised to prevent
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adverse outcomes and retain nurses. The authors recommended assertiveness training for
nurses.

Secondary to the increased frequency of horizontal violence in nursing,
approaches to programs, policies, and interventions must be explored to effectively
decrease the concerns. Healthcare managers, leaders, and organizations must review the
topic and assess the best applicable and most efficient responses. In an effort to identify
horizontal violence in a hospital system, Walrafen, Brewer, and Mulvenon (2012)
performed a quantitative mixed method descriptive study on 227 registered nurses. The
nurses, Caucasian females between the ages of 46 and 55, had been employed with the
organization between 0-10 years. A strong prevalence of horizontal violence was noted
in the organization, which indicated a drastic need for interventions to address and
decrease occurrences.

According to Embree and White (2010) approximately 60% of new graduate
nurses leave their first places of employment within the first few months due to some
type of lateral violence. The cost of turnover approximates two times a nurse’s salary,
which included orientation and initial training. Nurse retention impacted the organization
on a unit and corporate levels. The authors also stated ten most common forms of lateral
violence included: verbal affront, withholding information, sabotage, non-verbal
innuendos, infighting, undermining activities, back stabbing, scape-goating, broken
confidences, and failure to respect privacy. Nursing students interviews, conducted at the
beginning and end of their nursing education, found that institutions needed to educate
staff on the effect, cost, and recognition of lateral violence. Staff members needed skills

and techniques to eliminate any type of lateral violence and help improve nurse retention.
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Vessey, DeMarco, and DiFazio (2010) performed a descriptive survey to validate
the perceptions, frequency, and patterns of bullying behaviors experienced by registered
nurses across the United States. The authors received 303 responses to a 30-item
electronic survey. The results identified that bullying was a problem among nurses
globally, that the consequences affected communication, team work, and patient
outcomes, which impacted nurse retention. The study identified that bullying was
detrimental to retention efforts and strategies to maintaining staff in the acute care arena.
Interventions for change were needed to halt the negative behaviors that resulted in the
departure of registered nurses.

Working in an environment where bullying took place or being the subject of
horizontal violence had a traumatic effect on the nurses’ decision to remain in the
workplace. In a study of 357 nurses in 41 hospitals, Houshman (2012) noted that intent
to leave was directly related to a negative environment. A high turnover rate was
associated with high nurse-on-nurse bullying. Increased nursing employee turnover was
recognized in environments where bullying was elevated. The nurses’ intention to leave
an area, increased in areas where increased bullying was noted whether or not the nurses
actually experienced the actions.

Horizontal violence touches all levels of nursing. Negative behaviors exhibited
by nurse-to-nurse horizontal violence decreased retention. MacKusick and Minick
(2010) noted that organizations that develop cultures with zero tolerance for horizontal
violence and provides support will improve nurse retention.

Warrner, Sommers, and Thornlow used the Nursing Incivility Scale with nurses at
a 60-bed surgical hospital. The study sought to determine if training heightens the

awareness of horizontal violence. Pre and post tests were administered after training.
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The post testing results revealed nurses were more aware and able to identify horizontal
violence in the workplace.

Egues and Leingune (2013) indicated that nurses need practical approaches
specific to their work environments. In order to combat horizontal violence interventions
must be made. The starting point to lessen the effects of nursing aggression may be
workshops and educational programs to empower the nurses.

Dahlby (2013) sought to determine whether educational interventions would
increase awareness and combat horizontal violence. Nurses on the two units in this study
identified causes of horizontal violence. Education of the staff decreased the incidence of
lateral violence and resulted in a healthier work environment. Dahlby went on to say that
working in a comfortable environment, without fear of lateral violence, decreased
intention to leave, thus improving the retention in the workplace.

Ceravolo, Schwartz, Foltz-Ramos, and Castner (2012) surveyed over 2000
inpatient bedside nurses at a five hospital integrated health care delivery system in the
Northeast between the years of 2008 and 2011. Cross-sectional intervention study sought
to identify nurse-on-nurse lateral violence and reduce through the implementation of
workshops. The results created a more respectful workplace culture. Awareness and
communication created a culture of change, reduced horizontal violence, and
subsequently reduced nurse turnover. These interventions decreased vacancy rates and
improved retention. Policies and established expectations with clearly stated
consequences were needed to enforce reduction of horizontal violence and subsequently
improved retention rates (Ceravolo et al., 2012).

Robinson and Dodd (2014) performed Plan-Do-Study-Act cycles, surveys, and

guestionnaires to develop and measure lateral violence and its effect on nurse retention.
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More than 400 registered nurses in women’s care (labor and delivery, post-partum care,
nursery, neonatal intensive care, antepartum, and gynecological care) were polled. As a
result of this intervention there was a decrease in lateral violence on the identified nursing
units which ultimately increased nurse retention.

Data Reduction

Information obtained from this review was used to assist in the identification of
specific interventions and programs that could be implemented for positive changes
within organizations. Improvements in the work environment through appropriate
interventions would improve retention, staffing, satisfaction, and ultimately improve
patient health outcomes (McHugh, 2011). Implementation of the changes are evaluated
at intervals and assessed to measure success. Reviewing the current research related to
horizontal violence and retention will allow for future identification of specific
interventions that can be implemented within an organization.

Horizontal violence in organizations makes it challenging to increase nurse
retention (Center for American Nurses, 2008). After many years in the nursing field,
observations pertaining to frequent turnover and in acute care were becoming more
prevalent. Horizontal violence as a current topic of discussion was a strength to this
study as the topic is currently of interest to healthcare professionals. An integrative
review provided an evaluation and synthesis of current literature on horizontal violence
and how it effects on nursing retention. Limitations of the study included lack of
elaboration on survey data information, responses in studies, or use of specific study
styles. Extensive amounts of historical research focused did not specifically address the

relationships between nurses-to-nurse and horizontal violence.
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Whittemore and Knafl (2005) identified a classification system that was utilized
in the integrative review. The data were divided into the subgroups of relationships,
incidence, retention, and redirection of horizontal violence. Whittemore and Knafl
recommended first analyzing the data through the following process: (1) separation of
qualitative and descriptive designs, (2) correlation and comparative designs (3) by
intervention or experimental design studies. To focus the research for the integrative
review, the data were organized using numerical coding.

Data Display

A display tool was developed to facilitate comparison of relationships and
patterns between gathered data. An instrument was constructed to present the research
data for comparison, interpretation, relationship, in deciding which articles were
appropriate. Headings to categorize the data were: journal articles, purpose, level of
incidence, sample size, methods, major findings, limitations, and gaps. Uses of the
identified subgroups were arranged based on relationships of sources, then data were
aggregated.

Dissemination of the results of the integrative review will be communicated to
individuals who provide, supervise and manage care of patients. Several methods will be
utilized in communicating this information to the key personnel. The outcomes of the
scholarly project will be presented through story boards, poster, and podium
presentations at the local, state and national levels.

One method of dissemination at the organizational level will be a “moving story
board” that will migrate throughout healthcare institutions. This method will provide the
information to individuals such as the staff nurses who may experience or participate in

horizontal violence. Nurses, who are working on units, often do not have time to leave
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the area to participate in committees, attend seminars, or engage in informational
sessions. For this reason, a story board identifying key points of the project will be
displayed to healthcare practitioners and healthcare institutions. This approach will reach
the maximum number of people, without disrupting the flow of patient care. By offering
education on the issue, the opportunity for crucial conversations related to horizontal
violence can begin within organizations, and throughout professionals. These discussions
will promote ideas or suggestions for a call to action on this issue. Queries have been
sent to peer-reviewed journals to determine interest in the topic or further
recommendations. The initial presentation will be in the form of PowerPoint slides for
organizational executive leaders and key stakeholders (nurses, nurse leaders, educators,
and other health care practitioners). Once a month, physicians, residents, and students
have grand rounds at several south western medical facilities. Each meeting focuses on
specific topics of concern to the healthcare practitioners and providers within the
community. Nurses, doctors, staff, and executive leaders who view this presentation may
have their awareness rise, thus identifying unknown examples, and incidences of
horizontal violence in their specific arenas. Recognition may spark interest in further
investigation.

The Annual Doctor of Nursing Practice (DNP) conference appeals for abstracts to
discuss innovative strategies to improve health care outcomes. After project completion,
review of the requirements for abstract submission and presentation to the annual
conference will take place. The potential for use of the data across practice settings such
as acute care, long term care, and mental health is desired. Presentation of the integrative
review findings at a Doctor of Nursing Practice conference this year is a goal. The

abstract has been submitted for consideration for presentation during the Virginia
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Nursing Association 2016 fall conference, “Creating a Culture of Community Well-
being.” Additional opportunities for podium, poster and manuscript submission will be
sought.

Conclusion

Articles reviewed for the scholarly project supported the questions that nurse-to-
nurse horizontal violence affects the retention of nurses. Healthcare providers may be
interested in the results of this project as it will impact their work environment as well as
the care delivered and received. Concentrating on the impact of nurse-on-nurse
horizontal violence, the perceived impact on other professional groups is recognized.

The interprofessional collaboration with healthcare professionals will assist in identifying
and understanding the roles of others on the healthcare team (Bridges et al., 2011). Those
individuals who collaborate in holistic care depend on the care provided by the nurse.
Interdisciplinary views, discussions, and suggestions related to horizontal violence are
initiated. Future implications as to how this information can be utilized for financial
impact, organizational health, and relationships improvement are discussed. Obtaining
knowledge on horizontal violence may identify the support needed for further exploration
of the project.

Relationships between nurses may improve with accurate definition and
identification of the term horizontal violence. Episodes of incivility in the workplace
between nurses should decrease with the dissemination of information on the issues.
Intervention, education and other strategies to prevent and control registered nurse to
registered nurse horizontal violence, will initiate discussions and bring the topic to the

foreground. Addressing the bullying issue from multiple angles can assist the nurse,
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other healthcare professionals, and organizational leaders to focus on a topic that
influences retention.

Nurses are the primary health care providers that are able to recognize, prevent,
and put a stop to horizontal violence. Registered nurses can work on behalf of their
associates and the profession to detect this problem. Heightened educational awareness
and detection of horizontal violence will also assist other healthcare practitioners to
acknowledge behaviors that are, or may, become detrimental. Nurse retention is
influenced by undetected or unidentified destructive behaviors in the workplace (Griffin,
2004). Joint Commission (2008) has established the position that disruptive behaviors
impact patient safety and have recognized horizontal violence as a workplace issue of
concern.

A healthy work environment with positive professional behaviors promotes
retention of nurses. Establishing performance expectations and modeling professional
behaviors provides a foundation to promote a healthy work culture. Healthcare
organizations can develop management strategies and approaches to create educational
programs, augmenting mandatory nursing education, encouraging conversations, to
address and increase awareness of horizontal violence.

Araujo and Sofield (2011) stated that if organizations’ administrators want to
create a positive environment, then the understanding of horizontal violence in the health
care system must be mandated. The leadership must assess the current relationships in
the culture of their nursing environments. Strategies, mechanisms, and methods to
reduce occurrences of workplace horizontal violence leads to the positive outcomes of
increased retention rates, a healthier workplace and increased financial solidity for the

organization.
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TABLE I. Inclusion and Exclusion Criteria Table

Inclusion Exclusion
Literature Literature
e From 2009-2016 e Qutside stated date range
e Articles in CINAHL, e Other Databases
PubMed, MEDLINE, e Non-English
Health Source & ProQuest e Unpublished materials, editorials,
e Written in English discussions or authored opinions
e Peer Reviewed journals e Studies that included other
e Contains one or more of healthcare professionals
identified key terms or e Studies in long term care,
words psychiatry or community care
e Studies in acute care e Opposite of inclusion criteria
settings
e Registered nurse-to-nurse
subjects
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