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Evidence Based
Nursing Practice

Making Progress and 
Making a Difference

Hila J. Spear, PhD, RN
Professor, Liberty University

Presenter
Presentation Notes
Do you know what the number one fear for adults is?  I will give you some hints, it’s not fear of death, spiders, or heights, it’s the fear of public speaking!  I recall many, many years ago when I was a nursing student attending a community college – I received a $200 scholarship from the Hospital Women’s Auxilary [could may buy a book today – then it paid for almost a semester of school!]  I remember being extremely nervous and anxious about attending a luncheon. The day of this event – my stomach was in so many knots that I could barely stand up straight.  Fear.   Finally the time came when my name was called and I approached the podium to receive the nice crisp envelope with the 200.00 check.  I shook someone’s hand and said my speech which was limited to a brief  “Thank you” – that was my first experience with public speaking.  What a relief.  For the most part, over the past almost 30 years, I’d say that I’ve gotten over my fear of public speaking – it’s part of my everyday life now.  But I will tell you that to have this opportunity to stand before you this evening is indeed a humbling experience and an honor that I do not take lightly.  My aim this evening is to share with you some of my personal observations, thoughts about EBN and research – based on my interactions with nurse colleagues here at Centra and beyond – as well as some trends and issues related to EBN that I’ve gleaned from the literature.  Hopefully, what I have to say will be somewhat enlightening and will serve to encourage and motivate you to keep keeping on – as you strive for continued excellence in nursing care – that is based not only on science and evidence – but on a holistic and caring approach to practice.    



Evidence-Based Nursing

What is evidence-based nursing?

Presenter
Presentation Notes
Many of you probably already had an opportunity to read Claire Meissner’s wonderful poster on EBNP – but before I begin – I ‘d like to highlight a few basic points about EBN.  Though a number of frameworks exist and some nurses still find the terminology and related hierarchy of evidence a bit daunting at times, most definitions of evidence based nursing fit with the following definition.



“Evidence based nursing is the 
process by which nurses make 
clinical decisions using the best 
available research evidence, their 
clinical expertise, and patient 
preferences.”

Source: University of  Minnesota:http://www.evidence.ahc.unm.edu/ebn.htm

Presenter
Presentation Notes
This is a rather broad definition – evidence-based nursing is a problem-solving approach to provide the best possible care. EBN isn’t research in and of itself – but utilization of research is an important component of the EBN approach to care. 



Making Progress & 
Making a Difference

With the promotion of evidence-
based practice, nurses individually 
and collectively are asking critical 
questions of clinical practice.

Presenter
Presentation Notes
…and have steadily moved away from a “that’s the way we’ve always done it” mentality.Over the past few decades the profession has come together to pursue better outcomes for their patients based on the evidence.  We’ve broadened our horizons, made effort to eliminate practices that are unnecessary and developed new approaches to care that improve patient outcomes and increase patient satisfaction with the services that we provide.



Making Progress….

Evidence-based nursing practice is 
essential to the development and 
advancement of nursing science, nursing 
knowledge, and improved patient 
outcomes.  

Presenter
Presentation Notes
According to Turkel and May (2005), not only is EBN reported to improve patient outcomes by 28%, but nursing environments that implement EBNP promote critical thinking in care delivery and autonomy in nursing practice.   Professional model of practice, nursing as a whole seems to agree with the concept of EBNP – something we can agree upon!



Making Progress ….

• ICN nurses developed an evidence-based 
infant feeding protocol [data collection is ongoing 
to monitor outcomes].

• All clinical pathways based on research, 
evidence and/or best practice.  

Presenter
Presentation Notes
Some examples from Centra Health, Magnet Hospital!!  Even before Magnet, I believe Centra was a Magnet facility – as evidenced by the many accomplishments of the nursing division across specialties over the past several years.ICN – necrotizing enterocolitis (NEC) related to the feeding protocol – benchmarked with other institutions, reviewed research studies, observations in practice, etc.



Making Progress....

• Changes in protocol across all units 

related to pain management [evidence-based 
approach led by Margo McCaffery].

• Revisions have been made to Clinical 
Ladder [based on the Goodrich & Ward study]

Presenter
Presentation Notes
Recently, at Centra we learned that LGH is in the top 8% in the nation re: patient satisfaction with pain management and VBH is in the top 1% in the nation.  This is an example of positive outcomes related to changes in practice, based on the evidence.



Making Progress….
• Lynchburg General Hospital was the 

winner of 2005 Improvement of the Year 
Award.

• Centra nurses have presented at national 
conferences and have published in peer-
reviewed journals

Presenter
Presentation Notes
LGH award was related to the ICU Infection Control Improvement project.



Making Progress….

“This [EBNP] is what we all need to be 
doing, if we don’t, we’re just 
handmaidens and technicians” [Centra 
Health RN]

Presenter
Presentation Notes
I conducted an informal survey of Centra nurses [across both campuses, RNs, LPNs: N=86] and overall they had a good understanding of EBN and the importance of EBN and nursing research as it relates to practice.  I’ve cited a few direct quotes that are representative of what most of the nurses had to say about EBN. 



Making Progress….

“Evidence-based practice is important 
to our profession, practice, and most 
important, to ensure quality and 
appropriate nursing care” [Centra Health 
RN]



Making Progress….
“Not only is EBNP reported to 
improve patient outcomes by 28%, 
but environments that implement 
EBNP promote critical thinking in 
care delivery and autonomy in 
nursing practice” [Turkel & May, 2005]. 



Trends/Issues
Move toward more of a global nursing 

community

Access to both national and international 
studies 

Increased nursing involvement in clinical 
trials and research protocols 

Presenter
Presentation Notes
Clinical trial: An EBN mode of practice goes beyond participating in clinical trials. Though support of this type of research is important, nurses need to make EBN an inherent of their own individual every day practice – to question practice and seek out answers, to access the literature, benchmark practices in the unit.  



Trends/Issues….
Nurses as knowledge gatherers as well as 
knowledge generators

A myriad of studies across specialties 
have been done relative to EBN and 
improved patient outcomes

Nurse researchers continue to develop and 
add to a unique body of nursing 
knowledge

Presenter
Presentation Notes
Knowledge gatherers/generators: Beyond using knowledge – seeking evidence,  nurses can be involved in primary research that is nurse not physician-driven. Suzanne Gordon, a journalist who many think of as one of nursing’s strongest advocates, states that conducting nursing research isn’t just for advanced practice nurses – but for nurses at the bedside as well.  Support is available through the Research Council, also funding is available to support nurses who are interested in conducting primary studies.EBN has served to stimulate dialogue about nursing research and as a motivator for nursing research.  This is a good thing for the further development of a substantive and unique body of nursing knowledge.  To better define who we are and what we do – ultimately to provide safe, appropriate, and effective nursing care.US Resources –Agency for Healthcare Research and Quality [AHRQ]-- Evidence-Based Practice Center Program – disseminates evidence reports, systematic reviews  on important topics relevant to nursing and health care.UK – National Institute for Clinical Excellence; Joanna Briggs Institute; Austrailia – National Institute for Clinical Studies for EBN; National data bases, research consortiums. Nursing Research Journals, websites, Worldviews on Evidence Based Nursing, Evidence Based Nursing



Trends/Issues….
EBN is becoming a more visible part of the 
universal nursing environment (Kitson 2004).

Presenter
Presentation Notes
Even though EBN is becoming a more visible part of the universal nursing environment (Kitson 2004), according to the 2004 National Healthcare Quality Report, disparity remains between evidence-based best possible care and actual care rendered (Lee 2003). There are some who criticize EBN saying that emphasis on the experimental design and RCTs as the gold standard downgrades other types of evidence [see the hierarchy in the brochure].  Though RCTs are important, other methods for obtaining evidence are recognized as viable and important.  Nursing is complex and what we do often does not fit into a nice linear cause and effect framework.Though some nurses remain skeptical about an EBN approach, from my limited perspective, I believe that nursing as a whole, both nationally and internationally is making good progress towards embracing the notion of EBN.Rycroft-Malone, (2004) editor of Worldviews on Evidence-Based Nursing said – that the generation and use of evidence is easier to promote that to achieve – and went on to say that clinical practice frequently lags behind what is known as best practice.



Challenge…..

Our patients are depending on us to 
provide them with the best evidence-
based nursing care possible as we 
meet the challenges of the 21st

century. 

Presenter
Presentation Notes
My challenge to you is to get the get the word out – seek to share what you have learned, great things that are happening on your units or wherever you render nursing care to a variety of patient populations.  The Research Council which sponsored this wonderful event – is in place to assist you as you and your units continue to implement EBN.  We encourage you to develop proposals for primary nursing research – as I noted before -  funding is available – or perhaps you are interested in writing an article for publication.  You do not have to have certain academic degree to publish your hard work.   Regina [Dr. Phelps] has a wonderful on-line course related to EBN and hopefully in the near future, we will be offering a more in-depth workshop/seminar on how to better evaluate/critique relevant evidence and how to apply evidence to practice.  



Remembering Our Past….





The legacy of caring continues





Providing evidence-based 
nursing care, one nurse at a 
time…..



Asking questions, 
seeking answers 
that lead to 
better patient 
outcomes – part 
of our day-to-day 
practice



Let’s celebrate who we are, what 
we’ve accomplished, and what 
we will accomplish in the future. 
The journey continues……
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